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2018-19 Department Level Scorecard and Action Plan

“'& Sun Prairie Area
¥

Department: Athletic and Activities Director: Eric Nee

Link to District Scorecard
Associated Results Policies: SR-3 Student Personal Development

Teaching, Learning and Equity Scorecard:
District Objective: Increase the number of schools exceeding expectations on statewide school report cards.

Results Measures Q11115 MY 1/15 Q3 3/15 EOY 6/30

Posted quarter and semester grades (GPA)

Student Engagement
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https://docs.google.com/document/d/1eJijdo3aAp0y-qA-453zCoA_VkJ0VPOOEtMXYX-YE4Y/edit?usp=sharing
https://docs.google.com/document/d/1sPDEKajCCimzW-RvHbnTrJTNWb4hesJLJDr1VHhkGns/edit
https://dpi.wi.gov/accountability/report-cards

SR-3

Teaching, Learning and Equity:
Strategic Initiative: Increase the number of high school students exceeding expectations.

Provide coaches with weekly in progress grade
reports to notify them of student academic

Reports and data Quarterly and end-of-year GPA

progress so coaches can provide intervention Progress reports
Staff rounding
All head coaches will set a focus goal around Coach evaluation Quarter, semester, and end-of-year GPA

their athletes’ academic success

Coaches will set strategies on how to meet their
goal

Provide coaches with posted grade reports to Posted grades Number of reports
notify them of student academic progress

Quarter, semester, and end-of-year GPA
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Teaching, Learning and Equity:
Strategic Initiative: Increase student engagement for students involved in athletics and activities.

District Department Level Strategic Actions Artifacts Measures
Seek to maintain participation rates while working | Student Interest Survey SR-3
towards equitable participation in line with our data

district mission and vision
Student Discussion Log

Coffee with the Athletic
Director

Communication Log with

stakeholders
Implement The Academy for Sports Leadership Meeting minutes Meeting notes Ongoing Ongoing
Student Survey
Student survey
Student survey on athletics and activities offered | Survey data Data report Winter sports are
at the high school and end-of-season athlete still going on,
survey survey will go out

in the 3rd quarter.
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https://docs.google.com/presentation/d/1P9OGQ4xxt6v7muGVCczQ1pDevrvXq52E2QnzCWX499Y/edit#slide=id.p
https://docs.google.com/presentation/d/1P9OGQ4xxt6v7muGVCczQ1pDevrvXq52E2QnzCWX499Y/edit#slide=id.p
https://docs.google.com/document/d/102s_FBBdIk99076x-82mD5-e7ZGlpdd7i3BZ1vcFgNc/edit
https://docs.google.com/document/d/102s_FBBdIk99076x-82mD5-e7ZGlpdd7i3BZ1vcFgNc/edit
https://docs.google.com/presentation/d/1P9OGQ4xxt6v7muGVCczQ1pDevrvXq52E2QnzCWX499Y/edit#slide=id.g4308d8fc14_2_139
https://docs.google.com/presentation/d/1P9OGQ4xxt6v7muGVCczQ1pDevrvXq52E2QnzCWX499Y/edit#slide=id.g4308d8fc14_2_139
https://docs.google.com/presentation/d/1P9OGQ4xxt6v7muGVCczQ1pDevrvXq52E2QnzCWX499Y/edit#slide=id.g4308d8fc14_2_139
https://docs.google.com/document/d/1g4-RN61ZDJwMxYh7-oW902F_Gjz89IRsDAkkW2hUgyo/edit

Workforce Focus Strategic Goal:
District Objective: Proactively recruit, retain and engage talent that reflects and is responsive to our diverse community.

Q11115 MY 1/15 Q3 315 EOY 6/30

Results Measures

Hiring Data

Staff Engagement

Workforce Focus Strategic Goal:
Strategic Initiative: Proactively recruit, retain and engage talent that reflects and is responsive to our diverse community.

Completion of Onboarding Checklist within 30
days of new hire start date

Completed checklists Number of completed onboarding checklists

Rounding with Coaches and Advisors Rounding logs Coach and advisor survey
Turnover data

Stay interviews

Coaches’ Workshop Courses offered # of coaches who attend Offered in June, | Offered in June,
# of coaches attending courses starting | discussion with
to be compiled potential
speakers is
taking place
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https://docs.google.com/document/d/166avGY6FQOICzRsui7DTc_O7u_lb8eRw-SYkobxFDYU/edit
https://docs.google.com/document/d/166avGY6FQOICzRsui7DTc_O7u_lb8eRw-SYkobxFDYU/edit
https://docs.google.com/document/d/1DM5oZZ5dTvYLi61ir34u86wem6nxcSAPZ3-9gC_Pd0Q/edit
https://docs.google.com/document/d/1DM5oZZ5dTvYLi61ir34u86wem6nxcSAPZ3-9gC_Pd0Q/edit
https://docs.google.com/document/d/1SA4_2RgH_JlX5caEpETzf2tYGRzCWjM9MFTeBOzRI_4/edit
https://docs.google.com/document/d/1SA4_2RgH_JlX5caEpETzf2tYGRzCWjM9MFTeBOzRI_4/edit
https://docs.google.com/document/d/1SA4_2RgH_JlX5caEpETzf2tYGRzCWjM9MFTeBOzRI_4/edit

Retention Strategy: Set clear goals and
expectations with staff and provide feedback
throughout the year

Implement a system that recognizes employees
for good performance

Rounding journal
Thank you cards
Pre-season meeting

Evaluations

Coach and Advisor Surveys

Rounding (dipstick measure)

Recruitment Strategy: Develop a personal
“short list” of potential candidates of color;
promote the district’s benefits; and periodically
send brief emails to potential candidates
providing information about current events in the
athletics and activities department and provide
updates on recruitment opportunities

Attend recruitment fairs with the HR department

Ensure jobs are posted where all candidates have
the opportunity to view it

Use social media as an outlet for job posting

Copies of emails;
information provided to
potential candidates

Completion of strategies

Recruitment fair
in the spring

Jobs have been
sent to state
coaches
associations

Recruitment fair
in the spring

Jobs have been
sent to state
coaches
associations
and a variety of
outlets

Recruitment fair
in the spring

Jobs have been
sent to state
coaches
associations
and a variety of
outlets
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Community Engagement Annual Goal:

Strategic Initiative: Excel in how we serve all stakeholders and build relationships with
families, community members, and businesses that promote positive outcomes for students.

Q111/15 MY 1/15 Q3 3/15 EOY 6/30

Results Measures

Parent Engagement

Community Engagement Annual Goal:

Strategic Initiative: Excel in how we serve all stakeholders and build relationships with
families, community members, and businesses that promote positive outcomes for students.

District Department Level Strategic Actions Artifacts Measures

Engage parents in conversations and decision Communication logs Parent Satisfaction Survey

making around topics that affect their student
Feedback form

Code meetings and Freshmen athletic orientation | Code meeting and Feedback form Freshmen Freshmen Freshmen
orientation documentation orientation orientation orientation

takes place in takes place in takes place in
May May May
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https://docs.google.com/document/d/1FVP8H4O4_XXxgZTLmWvFO4xUw6qwrXGYepoDCDqF1iU/edit

All booster club meetings and bi-weekly emails Agenda # of emails sent
Notes Feedback form

Communication logs

Community Outreach Night Outline for evening # of participants

Feedback from participants

Explore a Sun Prairie Athletics Booster Club Communication log from Communication journal
Model discussions
Started plan for implementation
Bi-laws from other districts

Page 7 Athletics & Activities Department Scorecard 2018-2019


https://docs.google.com/document/d/1uJBSO3oq4bw2FZnccsnG1eS1e1TC9ZzD4G8XCzmnKkg/edit
https://docs.google.com/document/d/1DZjE1OcX4Wl8kDYFlOgTV556lVJHVCYLjUmXp0Vo2YE/edit
https://docs.google.com/document/d/1DZjE1OcX4Wl8kDYFlOgTV556lVJHVCYLjUmXp0Vo2YE/edit
https://docs.google.com/document/d/1-w1hDbcvKB6JiG3clBWLe0FiOpzRS5jmhQll50sWlnc/edit
https://docs.google.com/document/d/1-w1hDbcvKB6JiG3clBWLe0FiOpzRS5jmhQll50sWlnc/edit
https://docs.google.com/document/d/1-w1hDbcvKB6JiG3clBWLe0FiOpzRS5jmhQll50sWlnc/edit

Facilities & Operations Annual Goal:

Use district resources effectively and efficiently.
Facilities and services meet the needs of our diverse and growing student population and community.

Results Measures

Grounds Master Plan

Two High School Model Plan

Strategic Based Budget

items

Q11115

Started to prioritize key budget

MY 1/15

Q3 315

EOY 6/30

Meetings held with Point of
Beginnings and facilities director.
Discussion with athletic director
should take place this winter.
Grounds plan is dependent on
the grounds study

Started the budget process and
created a list of high budget

dollar items that will need to be
replaced in the near future
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Evaluated and provided feedback
to Point of Beginnings on their
site analysis report



https://docs.google.com/document/d/1ciVKv_MrU0XoVO2dj38ktQ4B-0Vtkf0gVHLd3OZL4YI/edit
https://docs.google.com/document/d/1ciVKv_MrU0XoVO2dj38ktQ4B-0Vtkf0gVHLd3OZL4YI/edit

District Department Level Strategic Actions Artifacts

Facilities & Operations Annual Goal:
Facilities and services meet the needs of our diverse and growing student population and community.

Measures

Develop Grounds Master Plan Completed plan

Plan implemented

Improvements to athletic fields

Two High School Model Minutes from meeting,

action plans, timeline

Plan options created and researched for
future action

District Department Level Strategic Actions Artifacts

Facilities & Operations Annual Goal:
Use district resources effectively and efficiently.

Measures

Strategic based budgeting 2019-2020 Budget

Approved 2019-2020 middle school and high
school budget

Conduct quarterly meetings with middle school
athletic directors to develop alignment and
resource allocation plan

Tactical agendas
Meeting notes

Updated procedures

Cohesiveness in materials and resources
used

Updated evaluation process

Updated processes and procedures
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https://docs.google.com/document/d/16N_-Cj98psHqiny23x8VQsRKSDScedEpSm6huUUwCrE/edit
https://docs.google.com/document/d/16N_-Cj98psHqiny23x8VQsRKSDScedEpSm6huUUwCrE/edit
https://docs.google.com/document/d/1VV0wuFK1fXZn6xBmNrAAx7JEReEIkmko84O3FvLe3oU/edit
https://docs.google.com/document/d/1VV0wuFK1fXZn6xBmNrAAx7JEReEIkmko84O3FvLe3oU/edit
https://docs.google.com/document/d/1d8W-qRz8lE9OqEymZYKG5fb16i0tZJqbAcq61rrpuX0/edit
https://docs.google.com/document/d/1d8W-qRz8lE9OqEymZYKG5fb16i0tZJqbAcq61rrpuX0/edit
https://docs.google.com/document/d/1f7sMb7hABtBItMDf669JoWh3OU-tb3pH3kY1tV7tS-Q/edit
https://docs.google.com/document/d/1f7sMb7hABtBItMDf669JoWh3OU-tb3pH3kY1tV7tS-Q/edit

