OVERVIEW OF THE SUMMER
MAINTENANCE PROJECTS

September 5, 2019




District Wide

Concrete and Paving

Annual Inspections

M & T Building Entrance Road Paving
Exterior Doors

Exterior LED Lighting

Brookline Facility

Oakmont Fire Alarm




Summer Maintenance Projects
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Haverford High School:

Exterior Doors

Refinish Gym Floors
Refinish terrazzo floors

Room 115 converted to Life
Skills room



Summer Maintenance Projects

Haverford Middle School:
Copy Center setup and move

Redesign boys’ locker room to
Crossfit center

Refinish gym floors
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Summer Maintenance Projects

Chatham Park: Refinish gym floors, new playground, remodel Principal’s conference room,
exterior doors
Chestnutwold: Convert classroom to special needs rooms

Coopertown: Exterior doors, New modular classrooms

Lynnewood: Move playground and swings, convert room 101 into 2 rooms




Summer Maintenance Projects

Playground and flower bed mulching
Resurfacing baseball fields

Playground painting
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Security Grant Update



Security Grant Update

Video Surveillance

Part A
Security Cameras at all Loading Docks

- Additional outdoors cameras at High School and Middle '
School

Part B

New Video Management Software

Security Cameras in Stadium, Dugouts, and Tennis Courts



Security Grant Update

Video Displays

Communicating with the public as they enter our buildings

Allow for public as they enter . Will show live feed of key
the school to see important security cameras for that
information as well as

information for students building




Security Grant Update

2-way Radios

* Building parity in number of radios at each elementary
» Multi-Channel radios for Maintenance Mechanics
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 Addition of 2-way Radio repeaters at each elementary
to increase range

« Establishment of district-wide security channel for
communication




Security Grant Update

Building Access

Additional Card Readers and Door Prop Indicator

Loading Docks at three Elementary schools

Video Intercom at Main Entrances
Similar to video intercom at interior doors of Middle School

Allows for seeing an individual before allowing them access to schools




