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NIS Child Protection Flowchart

All NIS staff and volunteers must report suspected incidences of child
abuse or neglect to the Child Protection Officer immediately. Reporting
and follow up of all suspected incidences of child abuse or neglect will
proceed in accordance with procedures below.

Disclosure

Anyone can disclose concerns about abuse or
neglect by an adult to the NIS Child Protection
Officer. Once a disclosure is made the CPO will ask
for further details in writing using the NIS Incident
Report Form. This will be provided by the CPO. In all
cases we listen to and believe the child.

Response Team

After disclosure, the Child Protection Officer will
2 inform the Deputy CPO and School Director. Should
there be reasonable cause, a confidential Child

Protection Response Team may also be formed by the
CPO to support the process.

Investigation

The CPO will lead an investigation of the child
protection concern along with designated members of
the response team. Throughout this process, the child's
welfare and confidentiality will be prioritized.

Outcomes

Possible outcomes include family meetings, counseling
support, external referrals, reporting to relevant authorities,
consulting with attorneys, disciplinary action, contacting
employers and/or relevant consulates and embassies. If no
child abuse or neglect is found, no additional action will be
taken by the CPO.

Confidentiality
“ In all cases, an incident report form must be completed by
n the CPO, signed by the School Director, and kept by the
CPO in a locked file. The CPO will communicate outcomes to
M relevant stakeholders as required. In all cases, information

will be documented factually and strict confidentiality
maintained.
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