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America's baby bust: Births slide to
32-year low despite economic gains

BY AIMEE PICCHI
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NCE: IT TAKES EVERYONE!

RECORD LOW BIRTHRATE FOR CALIFORNIA
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California’s birth rate fell to its lowest level in at least

100 years during 2017, even dipping below rates seen in
the Great Depression, according to new figures from the
U.S. Centers for Disease Control and Prevention.
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Chart 2: Actual Totals of TK-5 Students in All Santa Clara County Public Schools
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Birth counts by Zip Code: 95020
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NCE: IT TAKES EVERYONE!

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 AU .
School ENROLLMENT | Difference
Enrollment] Enrollment|] Enrollment| Enrollment| Enrolilment| Enrollment | Enrollment

(certified)
ADB 627 645 643 620 554 520 483 453 -174
ELIOT 544 536 520 535 493 493 464 439 -105
EL ROBLE 562 572 631 645 643 677 638 631 g +69
GLEN VIEW 623 624 637 586 604 600 546 517 -106
LAS ANIMAS 757 775 726 681 726 749 763 742 -15
RUCKER 499 502 523 526 554 585 576 577 [ +78
LUIGI APREA 699 709 711 729 711 696 674 628 -71
ROD KELLY 759 773 792 771 771 752 760 756 -3
Elementary Total 5,070 5,136 5,183 5,093 5,056 5,072 4,904 4,743 327
Enrollment has dropped by 327 Loss of Revenue: $3.8 million based

students from 2011-12. on Average Daily Attendance (ADA)




2016-17

		GILROY UNIFIED SCHOOL DISTRICT

		2016-17 Projected Enrollment vs. Actual Enrollment

				Oct 2016				TUES				WEDS				THURS AUG				FRIDAY				TUES				THURS				WEDS				Monday				Over (under)

				Projection				Aug 16				Aug 17				18				Aug 19				Aug 23				AUG 25				SEPT 7				SEPT 19				Projection



		ADB		536				474				499				494				502				513				517				522				523				(13)

		ELIOT		492				449				440				475				471				481				481				492				491				(1)								522

		EL ROBLE		640				628				636				642				642				662				661				674				679				39								492

		GLEN VIEW		580				562				579				573				575				577				578				592				595				15		33						674

		LAS ANIMAS		798				769				769				760				760				794				792				755				750				(48)								592

		RUCKER		556				566				585				588				588				586				586				588				587				31								755

		LUIGI APREA		675				669				685				685				683				671				691				693				695				20								588

		ROD KELLY		752				747				758				761				764				761				760				761				761				9								693

		Elementary Total		5,029				4,864				4,951				4,978				4,985				5,045				5,066				5,077				5,081				52				-165				761

																																																5077

		South Valley		847				845				876				858				866				865				862				862				863				16

		Brownell		870				823				834				840				845				847				846				849				849				(21)		26

		Solorsano		828				842				841				842				843				847				847				848				850				22

		Middle School Total		2,545				2,510				2,551				2,540				2,554				2,559				2,555				2,559				2,562				17

																																																70.3

		Gilroy HS		1607				1,645				1,611				1,632				1,610				1,615				1,605				1,615				1,600				(7)		-45						8556

		Mt. Madonna		172				140				107				108				119				121				123				113				134				(38)		-6

		GECA		286				277				274				274				274				277				275				275				274				(12)		-3

		Advance Path		67				-				60				52				52				12				52				62				70				3		ERROR:#VALUE!

		CHS		1690				1,769				1,737				1,746				1,748				1,756				1,758				1,762				1,750				60		0

		Independent Study		39				-				39				39				39				39				39				33				38				(1)		ERROR:#VALUE!				8816.85

		High School Total		3,861				3,831				3,828				3,851				3,842				3,820				3,852				3,860				3,866				5						$   617,179.50



		Grand Total		11,435				11,205				11,330				11,369				11,381				11,424				11,473				11,496				11,509				74



		¹ Preliminary Enrollment Reports as reported in Aeries

		Projection point is enrollment as of October 5, 2016 (CBEDS)																																										11205

																																												11509

																																												304

																								-230												30400.00%								0.0271307452

				11435				-230																-2.05%												0.0271307452
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2016-17 cbeds

		GILROY UNIFIED SCHOOL DISTRICT

		2016-17 Projected Enrollment vs. Actual Enrollment

				Oct 2016				TUES				WEDS				THURS AUG				FRIDAY				TUES				THURS				WEDS				Monday				CBEDS				Over (under)

				Projection				Aug 16				Aug 17				18				Aug 19				Aug 23				AUG 25				SEPT 7				SEPT 19				OCT 5				Projection



		ADB		536				474				499				494				502				513				517				522				523				520				(13)

		ELIOT		492				449				440				475				471				481				481				492				491				493				(1)								522

		EL ROBLE		640				628				636				642				642				662				661				674				679				677				39								492

		GLEN VIEW		580				562				579				573				575				577				578				592				595				600				15								674

		LAS ANIMAS		798				769				769				760				760				794				792				755				750				749				(48)								592

		RUCKER		556				566				585				588				588				586				586				588				587				585				31								755

		LUIGI APREA		675				669				685				685				683				671				691				693				695				696				20								588

		ROD KELLY		752				747				758				761				764				761				760				761				761				752				9								693

		Elementary Total		5,029				4,864				4,951				4,978				4,985				5,045				5,066				5,077				5,081				5,072				52				-165				761

																																																				5077

		South Valley		847				845				876				858				866				865				862				862				863								16

		Brownell		870				823				834				840				845				847				846				849				849				845				(21)

		Solorsano		828				842				841				842				843				847				847				848				850								22

		Middle School Total		2,545				2,510				2,551				2,540				2,554				2,559				2,555				2,559				2,562								17

																																																				70.3

		Gilroy HS		1607				1,645				1,611				1,632				1,610				1,615				1,605				1,615				1,600								(7)								8556

		Mt. Madonna		172				140				107				108				119				121				123				113				134								(38)

		GECA		286				277				274				274				274				277				275				275				274								(12)

		Advance Path		67				-				60				52				52				12				52				62				70								3

		CHS		1690				1,769				1,737				1,746				1,748				1,756				1,758				1,762				1,750				1,761				60

		Independent Study		39				-				39				39				39				39				39				33				38								(1)						8816.85

		High School Total		3,861				3,831				3,828				3,851				3,842				3,820				3,852				3,860				3,866								5						$   617,179.50



		Grand Total		11,435				11,205				11,330				11,369				11,381				11,424				11,473				11,496				11,509				11,483				74



		¹ Preliminary Enrollment Reports as reported in Aeries																																																11959

		Projection point is enrollment as of October 5, 2016 (CBEDS)																																																476

																																																		11483

																																								278

																								-230												30400.00%				0.0248103525

								-230																-2.05%												0.0271307452

																																								278

																																								0.0248103525





2017 18 with FRL

		GILROY UNIFIED SCHOOL DISTRICT

		2017-18 Projected Enrollment vs. Actual Enrollment																																																																												59500000				11561

						FRL% ¹				Oct 2017				Before school				* Thurs.				Friday				Monday				Tuesday				Weds.				Thurs.				Friday				Monday				Monday				WEDS		Friday				Monday		Weds		Weds		Monday		Weds		Over (under)

										Projection				Aug 11				Aug 17				Aug 18				Aug 21				Aug 22				Aug 23				Aug 24				Aug 25				Aug 28				Aug 21				Aug 22		Aug 25				Aug 28		Sept 6		Sept 13		Sept 25		Oct 3		Projection												D



		ADB				71.75%				502				486				480				479																												480				478		479				481		482		486		488		486		-16						will grow based on past

		ELIOT				90.50%				457				418				437				441																												445				453		456				457		455		456		462		463		6						will grow based on past

		EL ROBLE				53.53%				629				629				659				655																												655				651		647				641		636		634		638		638		9						stable…

		GLEN VIEW				80.37%				589				538				554				546																												549				541		538				538		539		539		543		544		-45						will grow based on past 33 kids - last year

		LAS ANIMAS				47.45%				791				799				816				812																												798				785		772				772		774		770		769		765		-26

		RUCKER				60.35%				558				584				599				597																												585				583		576				580		580		585		579		575		17

		LUIGI APREA				24.00%				654				650				659				654																												652				653		653				654		675		673		670		675		21						tend be good early numbers

		ROD KELLY				58.55%				749				737				755				756																												757				758		758				762		764		766		763		760		11						tend be good early numbers

		Elementary Total								4,929				4,841				4,959				4940				- 0				- 0				- 0				- 0				- 0				- 0				4921				4902		4879				4885		4905		4909		4912		4906		-23						under						11

																																																																																4959		0

		South Valley				70.00%				879				886				898				890																												884				878		877				875		877		878		880		883		4												11

		Brownell				51.54%				840				833				840				826																												817				813		812				811		808		811		809		811		-29						grew by 26 last year from opening…						-14

		Solorsano				59.56%				876				875				882				875																												873				869		870				868		874		874		872		864		-12										(19)		-1		11485

		Middle School Total								2,595				2,594				2,620				2591				- 0				- 0				- 0				- 0				- 0				- 0				2574				2560		2559				2554		2559		2563		2561		2558		-37						over						-4		11332		11,276

																																																																																		0		153		56

		Gilroy HS				61.75%				1747				1713				1720				1710																												1704				1707		1706				1691		1694		1691		1688		1683		-64												-37		11608

		Mt. Madonna				100.00%				125				114				111				90																												109				109		106				105		114		120		123		127		2												-35		-276

		GECA				33.45%				300				291				291				291																												291				291		291				291		291		291		291		290		-10												-9

		Advance Path								76																				not included																								62		60				60		65		68		73		76		0												-76

		CHS				40.36%				1789				1682				1682				1680																												1677				1688		1687				1674		1689		1688		1682		1684		-105						11,330						-109

		Independent Study								0																				not included																																								0												0

		High School Total								4,037				3,800				3,804				3771				- 0				- 0				- 0				- 0				- 0				- 0				3781				3857		3850				3821		3853		3858		3857		3860		-177												-266

																																																																																		-259

		Grand Total				56.67%

Alvaro Meza: Alvaro Meza:
without EL's				11,561				11,235				11,383				11,302				- 0				- 0				- 0				- 0				- 0				- 0				11,276				11,319		11,288				11,260		11,317		11,330		11,330		11,324		(237)				11,483				11371				-259

																																																																										223								0

		1st instructional Day: Thursday, August 17, 2017																																																																														216

		♦ Projection point is enrollment as of October 4, 2017 (CBEDS)																																																																										226		2% increase

		 ¹ Free & Reduced data from Food Service on October 31, 2017																																																																												176

		For 2016-17, opening day enrollment was 11,205 and the official CBEDS enrollment was 11,483; a 2.4% increase since opening day.																																																																								ERROR:#REF!				ERROR:#REF!

																																																																										ERROR:#REF!

														304				from opening day to after 7th day of instruction…

										11205

										11483								11724.49																																				11608																						11435

										278																																												-276																						11485

										0.0248103525																																												11332																						50

																		11205																																				-229

																		11483

																		278

																																																																										535





2017-18a (2)

		GILROY UNIFIED SCHOOL DISTRICT

		2017-18 Projected Enrollment vs. Actual Enrollment																																																																												59500000				11561

						FRL% ¹				Oct 2017				Before school				* Thurs.				Friday				Monday				Tuesday				Weds.				Thurs.				Friday				Monday				Monday				WEDS		Friday				Monday		Weds		Weds		Monday		Weds		Over (under)

										Projection				Aug 11				Aug 17				Aug 18				Aug 21				Aug 22				Aug 23				Aug 24				Aug 25				Aug 28				Aug 21				Aug 22		Aug 25				Aug 28		Sept 6		Sept 13		Sept 25		Oct 3		Projection												D



		ADB				71.75%				502				486				480				479																												480				478		479				481		482		486		488		486		-16						will grow based on past

		ELIOT				90.50%				457				418				437				441																												445				453		456				457		455		456		462		463		6						will grow based on past

		EL ROBLE				53.53%				629				629				659				655																												655				651		647				641		636		634		638		638		9						stable…

		GLEN VIEW				80.37%				589				538				554				546																												549				541		538				538		539		539		543		544		-45						will grow based on past 33 kids - last year

		LAS ANIMAS				47.45%				791				799				816				812																												798				785		772				772		774		770		769		765		-26

		RUCKER				60.35%				558				584				599				597																												585				583		576				580		580		585		579		575		17

		LUIGI APREA				24.00%				654				650				659				654																												652				653		653				654		675		673		670		675		21						tend be good early numbers

		ROD KELLY				58.55%				749				737				755				756																												757				758		758				762		764		766		763		760		11						tend be good early numbers

		Elementary Total								4,929				4,841				4,959				4940				- 0				- 0				- 0				- 0				- 0				- 0				4921				4902		4879				4885		4905		4909		4912		4906		-23						under						11

																																																																																4959		0

		South Valley				70.00%				879				886				898				890																												884				878		877				875		877		878		880		883		4												11

		Brownell				51.54%				840				833				840				826																												817				813		812				811		808		811		809		811		-29						grew by 26 last year from opening…						-14

		Solorsano				59.56%				876				875				882				875																												873				869		870				868		874		874		872		864		-12										(19)		-1		11485

		Middle School Total								2,595				2,594				2,620				2591				- 0				- 0				- 0				- 0				- 0				- 0				2574				2560		2559				2554		2559		2563		2561		2558		-37						over						-4		11332		11,276

																																																																																		0		153		56

		Gilroy HS				61.75%				1747				1713				1720				1710																												1704				1707		1706				1691		1694		1691		1688		1683		-64												-37		11608

		Mt. Madonna				100.00%				125				114				111				90																												109				109		106				105		114		120		123		127		2												-35		-276

		GECA				33.45%				300				291				291				291																												291				291		291				291		291		291		291		290		-10												-9

		Advance Path								76																				not included																								62		60				60		65		68		73		76		0												-76

		CHS				40.36%				1789				1682				1682				1680																												1677				1688		1687				1674		1689		1688		1682		1684		-105						11,330						-109

		Independent Study								0																				not included																																								0												0

		High School Total								4,037				3,800				3,804				3771				- 0				- 0				- 0				- 0				- 0				- 0				3781				3857		3850				3821		3853		3858		3857		3860		-177												-266

																																																																																		-259

		Grand Total				56.67%

Alvaro Meza: Alvaro Meza:
without EL's				11,561				11,235				11,383				11,302				- 0				- 0				- 0				- 0				- 0				- 0				11,276				11,319		11,288				11,260		11,317		11,330		11,330		11,324		(237)				11,483				11371				-259

																																																																										223								0

		1st instructional Day: Thursday, August 17, 2017																																																																														216

		♦ Projection point is enrollment as of October 4, 2017 (CBEDS)																																																																										226		2% increase

		 ¹ Free & Reduced data from Food Service on October 31, 2017																																																																												176

		For 2016-17, opening day enrollment was 11,205 and the official CBEDS enrollment was 11,483; a 2.4% increase since opening day.																																																																								ERROR:#REF!				ERROR:#REF!

																																																																										ERROR:#REF!

														304				from opening day to after 7th day of instruction…

										11205

										11483								11724.49																																				11608																						11435

										278																																												-276																						11485

										0.0248103525																																												11332																						50

																		11205																																				-229

																		11483

																		278

																																																																										535





2017-18a (3)

		GILROY UNIFIED SCHOOL DISTRICT

		2017-18 Projected Enrollment vs. Actual Enrollment																														59500000				11561

						FRL% ¹				Oct 2017				Before school				2016-17 CBEDS				2017-18 Prelim CBEDS		Over (under)

										Projection				Aug 11										Prior Year												D



		ADB				71.75%				502				486				520				486		-34						will grow based on past										11483

		ELIOT				90.50%				457				418				493				463		-30						will grow based on past										11469

		EL ROBLE				53.53%				629				629				677				638		-39						stable…										14

		GLEN VIEW				80.37%				589				538				600				544		-56						will grow based on past 33 kids - last year

		LAS ANIMAS				47.45%				791				799				749				765		16

		RUCKER				60.35%				558				584				585				575		-10

		LUIGI APREA				24.00%				654				650				696				675		-21						tend be good early numbers

		ROD KELLY				58.55%				749				737				752				760		8						tend be good early numbers

		Elementary Total								4,929				4,841				5,072				4906		-166				-166		under						ERROR:#REF!

																																		4959		ERROR:#REF!

		South Valley				70.00%				879				886				861				883		22												ERROR:#REF!

		Brownell				51.54%				840				833				845				811		-34						grew by 26 last year from opening…						ERROR:#REF!

		Solorsano				59.56%				876				875				851				864		13										ERROR:#REF!		ERROR:#REF!		11485

		Middle School Total								2,595				2,594				2,557				2558		1				1		over						ERROR:#REF!		11332		ERROR:#REF!

																																				ERROR:#REF!		153		ERROR:#REF!

		Gilroy HS				61.75%				1747				1713				1601				1683		82												ERROR:#REF!		11608

		Mt. Madonna				100.00%				125				114				129				127		-2												ERROR:#REF!		-276

		GECA				33.45%				300				291				273				290		17												ERROR:#REF!

		Advance Path								76								76				76		0												ERROR:#REF!

		CHS				40.36%				1789				1682				1761				1684		-77						ERROR:#REF!						ERROR:#REF!

		Independent Study								0														ERROR:#REF!												ERROR:#REF!

		High School Total								4,037				3,800				3,840				3860		20				20								ERROR:#REF!

																																				ERROR:#REF!

		Grand Total				56.67%

Alvaro Meza: Alvaro Meza:
without EL's				11,561				11,235				11,469		*		11,324		(145)				11,483				11371				ERROR:#REF!

																												ERROR:#REF!								ERROR:#REF!

																																		216

		*Total doesn't include 14 NPS students from 2016-17.																												ERROR:#REF!		2% increase

																																176

																												ERROR:#REF!				ERROR:#REF!

																												ERROR:#REF!

														304

										11205

										11483																				11435

										278																				11485

										0.0248103525																				50

																												535





2018-19

		GILROY UNIFIED SCHOOL DISTRICT

		2017-18 Projected Enrollment vs. Actual Enrollment																																59500000				11561

						FRL% ¹				Oct 2017				Before school				2016-17 CBEDS				2017-18 Prelim CBEDS		2018-19 CBEDS		Over (under)

										Projection				Aug 11												Prior Year												D



		ADB				71.75%				502				486				520				486				-34						will grow based on past										11483

		ELIOT				90.50%				457				418				493				463		440		-30						will grow based on past										11469

		EL ROBLE				53.53%				629				629				677				638				-39						stable…										14

		GLEN VIEW				80.37%				589				538				600				544				-56						will grow based on past 33 kids - last year

		LAS ANIMAS				47.45%				791				799				749				765				16

		RUCKER				60.35%				558				584				585				575				-10

		LUIGI APREA				24.00%				654				650				696				675				-21						tend be good early numbers

		ROD KELLY				58.55%				749				737				752				760				8						tend be good early numbers

		Elementary Total								4,929				4,841				5,072				4906				-166				-166		under						ERROR:#REF!

																																				4959		ERROR:#REF!

		South Valley				70.00%				879				886				861				883				22												ERROR:#REF!

		Brownell				51.54%				840				833				845				811				-34						grew by 26 last year from opening…						ERROR:#REF!

		Solorsano				59.56%				876				875				851				864				13										ERROR:#REF!		ERROR:#REF!		11485

		Middle School Total								2,595				2,594				2,557				2558				1				1		over						ERROR:#REF!		11332		ERROR:#REF!

																																						ERROR:#REF!		153		ERROR:#REF!

		Gilroy HS				61.75%				1747				1713				1601				1683				82												ERROR:#REF!		11608

		Mt. Madonna				100.00%				125				114				129				127				-2												ERROR:#REF!		-276

		GECA				33.45%				300				291				273				290				17												ERROR:#REF!

		Advance Path								76								76				76				0												ERROR:#REF!

		CHS				40.36%				1789				1682				1761				1684				-77						ERROR:#REF!						ERROR:#REF!

		Independent Study								0																ERROR:#REF!												ERROR:#REF!

		High School Total								4,037				3,800				3,840				3860				20				20								ERROR:#REF!

																																						ERROR:#REF!

		Grand Total				56.67%

Alvaro Meza: Alvaro Meza:
without EL's				11,561				11,235				11,469		*		11,324				(145)				11,483				11371				ERROR:#REF!

																														ERROR:#REF!								ERROR:#REF!

																																				216

		*Total doesn't include 14 NPS students from 2016-17.																														ERROR:#REF!		2% increase

																																		176

																														ERROR:#REF!				ERROR:#REF!

																														ERROR:#REF!

														304

										11205

										11483																						11435

										278																						11485

										0.0248103525																						50

																														535
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CBEDS 5 YEAR HISTORY

		GILROY UNIFIED SCHOOL DISTRICT

		Historical Enrollment with Prelim. 2018-19 Enrollment

						FRL% ¹				Oct 2017				Before school				2011-12 Enrollment				2012-13  Enrollment				2013-14 Enrollment						2014-15 Enrollment				2015-16 Enrollment				2016-17 Enrollment				2017-18 Prelim CBEDS		2017-18 Enrollment				2018-19 Preliminary Enroll. (8/14)

										Projection				Aug 11



		ADB				71.75%				502				486				627				645				643						620				554				520				486		483				436

		ELIOT				90.50%				457				418				544				536				520						535				493				493				463		464				419

		EL ROBLE				53.53%				629				629				562				572				631						645				643				677				638		638				649

		GLEN VIEW				80.37%				589				538				623				624				637						586				604				600				544		546				502

		LAS ANIMAS				47.45%				791				799				757				775				726						681				726				749				765		763				756

		RUCKER				60.35%				558				584				499				502				523						526				554				585				575		576				565

		LUIGI APREA				24.00%				654				650				699				709				711						729				711				696				675		674				633

		ROD KELLY				58.55%				749				737				759				773				792						771				771				752				760		760				732

		Elementary Total								4,929				4,841				5,070				5,136				5,183						5,093				5,056				5,072				4906		4,904				4,692

		year-over-year diff																				66				47		-5,136				-90				-37				16				-166		-168				-212



		South Valley				70.00%				879				886				688				703				790						867				870				861				883		877				928

		Brownell				51.54%				840				833				784				956				953						899				853				845				811		810				806

		Solorsano				59.56%				876				875				1077				955				859						853				814				851				864		863				897

		Middle School Total								2,595				2,594				2,549				2,614				2,602						2,619				2,537				2,557				2558		2,550				2,631

		year-over-year diff																				65				-12		-2,614				17				-82				20				1		-7				81



		Gilroy HS				61.75%				1747				1713				1475				1388				1436						1364				1501				1601				1683		1654				1730

		Mt. Madonna				100.00%				125				114				193				186				176						184				161				129				127		127				108

		GECA				33.45%				300				291				248				223				236						242				255				273				290		288				305

		Advance Path								76								95				95				96						75				76				76				76		76				68

		CHS				40.36%				1789				1682				1463				1681				1780						1889				1833				1761				1684		1678				1642

		Independent Study								0

		High School Total								4,037				3,800				3,474				3,573				3,724						3,754				3,826				3,840				3860		3,823				3,853

		year-over-year diff																				99				151		-3,573				30				72				14				20		-17				30

		Grand Total				56.67%

Alvaro Meza: Alvaro Meza:
without EL's				11,561				11,235				11,093				11,323				11,509						11,466				11,419				11,469		*		11,324		11,277				11,176

		year-over-year diff																				230				186						-43				-47				50				-145		-192				-101



		*Total does not include NPS students (range from 6 in 2012 to 16 students in 2016)

		CBEDS data is collected in October, but always finalized in February. Changes are relatively minor.



														304																										11186

																																								11469

										11205																														283

										11483

										278

										0.0248103525





slide mode

		GILROY UNIFIED SCHOOL DISTRICT

		Historical Enrollment with Prelim. 2017-18 CBEDS

				2011-12 		2012-13  		2013-14 		2014-15 		2015-16 		2016-17 		2017-18 				Over (under)

																				Prior Year

		ADB		627		645		643		620		554		520		483				ERROR:#REF!

		ELIOT		544		536		520		535		493		493		464				ERROR:#REF!

		EL ROBLE		562		572		631		645		643		677		638				ERROR:#REF!

		GLEN VIEW		623		624		637		586		604		600		546				ERROR:#REF!

		LAS ANIMAS		757		775		726		681		726		749		763				ERROR:#REF!

		RUCKER		499		502		523		526		554		585		576				ERROR:#REF!

		LUIGI APREA		699		709		711		729		711		696		674				ERROR:#REF!

		ROD KELLY		759		773		792		771		771		752		760				ERROR:#REF!

		Elementary Total		5,070		5,136		5,183		5,093		5,056		5,072		4,904				ERROR:#REF!

		year-over-year diff				66		47		-90		-37		16		-168

		South Valley		688		703		790		867		870		861		877				ERROR:#REF!				941

		Brownell		784		956		953		899		853		845		810				ERROR:#REF!

		Solorsano		1077		955		859		853		814		851		863				ERROR:#REF!

		Middle School Total		2,549		2,614		2,602		2,619		2,537		2,557		2,550				ERROR:#REF!

		year-over-year diff				65		-12		17		-82		20		-7

		Gilroy HS		1,475		1,388		1,436		1,364		1,501		1,601		1,654		ERROR:#REF!						ERROR:#REF!

		Mt. Madonna		193		186		176		184		161		129		127		ERROR:#REF!

		GECA		248		223		236		242		255		273		288		ERROR:#REF!

		Advance Path		95		95		96		75		76		76		76		ERROR:#REF!

		CHS		1,463		1,681		1,780		1,889		1,833		1,761		1,678		ERROR:#REF!						ERROR:#REF!

		High School Total		3,474		3,573		3,724		3,754		3,826		3,840		3,823

		year-over-year diff				99		151		30		72		14		-17

		Grand Total		11,093		11,323		11,509		11,466		11,419		11,469		11,277

		year-over-year diff				230		186		-43		-47		50		-192								-179



		*Total does not include NPS students (range from 6 in 2012 to 16 students in 2016)

		CBEDS data is collected in October, but always finalized in February. Changes are relatively minor.
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as of 11.5.2018

		GILROY UNIFIED SCHOOL DISTRICT

		Historical Enrollment 

						FRL% ¹				Oct 2017				Before school				2011-12 Enrollment				2012-13  Enrollment				2013-14 Enrollment						2014-15 Enrollment				2015-16 Enrollment				2016-17 Enrollment				2017-18 Prelim CBEDS		2017-18 Enrollment				2018-19 Prelim CBEDS (10/3/2018)

										Projection				Aug 11



		ADB				71.75%				502				486				627				645				643						620				554				520				486		483				452

		ELIOT				90.50%				457				418				544				536				520						535				493				493				463		464				438

		EL ROBLE				53.53%				629				629				562				572				631						645				643				677				638		638				630

		GLEN VIEW				80.37%				589				538				623				624				637						586				604				600				544		546				519

		LAS ANIMAS				47.45%				791				799				757				775				726						681				726				749				765		763				745

		RUCKER				60.35%				558				584				499				502				523						526				554				585				575		576				577

		LUIGI APREA				24.00%				654				650				699				709				711						729				711				696				675		674				628

		ROD KELLY				58.55%				749				737				759				773				792						771				771				752				760		760				756

		Elementary Total								4,929				4,841				5,070				5,136				5,183						5,093				5,056				5,072				4906		4,904				4,745

		year-over-year diff																				66				47		-5,136				-90				-37				16				-166		-168				-159



		South Valley				70.00%				879				886				688				703				790						867				870				861				883		877				898

		Brownell				51.54%				840				833				784				956				953						899				853				845				811		810				782

		Solorsano				59.56%				876				875				1077				955				859						853				814				851				864		863				874

		Middle School Total								2,595				2,594				2,549				2,614				2,602						2,619				2,537				2,557				2558		2,550				2,554

		year-over-year diff																				65				-12		-2,614				17				-82				20				1		-7				4



		Gilroy HS (includes I.S)				61.75%				1747				1713				1475				1388				1436						1364				1501				1601				1683		1654				1678

		Mt. Madonna				100.00%				125				114				193				186				176						184				161				129				127		127				127

		GECA				33.45%				300				291				248				223				236						242				255				273				290		288				305

		Graduation Alliance								76								95				95				96						75				76				76				76		76				75

		CHS (includes I.S.)				40.36%				1789				1682				1463				1681				1780						1889				1833				1761				1684		1678				1617

		Independent Study								0

		High School Total								4,037				3,800				3,474				3,573				3,724						3,754				3,826				3,840				3860		3,823				3,802

		year-over-year diff																				99				151		-3,573				30				72				14				20		-17				-21

		Grand Total				56.67%

Alvaro Meza: Alvaro Meza:
without EL's				11,561				11,235				11,093				11,323				11,509						11,466				11,419				11,469		*		11,324		11,277				11,101

		year-over-year diff																				230				186						-43				-47				50				-145		-192				-176						368

																																																								3582848

		*Total does not include NPS students (range from 6 in 2012 to 16 students in 2016)

		CBEDS data is collected in October, but always finalized in February. Changes are relatively minor.
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as of 11.5.2018 (2)

		GILROY UNIFIED SCHOOL DISTRICT

		Historical Enrollment 

		School				FRL% ¹				Oct 2017				Before school		2011-12 Enrollment		2012-13  Enrollment		2013-14 Enrollment		2014-15 Enrollment		2015-16 Enrollment		2016-17 Enrollment		2017-18 Enrollment		2018-19  Prelim CBEDS (10/3/2018)

										Projection				Aug 11



		ADB				71.75%				502				486		627		645		643		620		554		520		483		452

		ELIOT				90.50%				457				418		544		536		520		535		493		493		464		438

		EL ROBLE				53.53%				629				629		562		572		631		645		643		677		638		630

		GLEN VIEW				80.37%				589				538		623		624		637		586		604		600		546		519

		LAS ANIMAS				47.45%				791				799		757		775		726		681		726		749		763		745

		RUCKER				60.35%				558				584		499		502		523		526		554		585		576		577

		LUIGI APREA				24.00%				654				650		699		709		711		729		711		696		674		628

		ROD KELLY				58.55%				749				737		759		773		792		771		771		752		760		756

		Elementary Total														5,070		5,136		5,183		5,093		5,056		5,072		4,904		4,745

		South Valley				70.00%				879				886		688		703		790		867		870		861		877		898

		Brownell				51.54%				840				833		784		956		953		899		853		845		810		782

		Solorsano				59.56%				876				875		1077		955		859		853		814		851		863		874

		Middle School Total														2,549		2,614		2,602		2,619		2,537		2,557		2,550		2,554

		Gilroy HS				61.75%				1747				1713		1475		1388		1436		1364		1501		1601		1654		1678

		Mt. Madonna				100.00%				125				114		193		186		176		184		161		129		127		127

		GECA				33.45%				300				291		248		223		236		242		255		273		288		305

		Graduation Alliance								76						95		95		96		75		76		76		76		75

		CHS				40.36%				1789				1682		1463		1681		1780		1889		1833		1761		1678		1617

		High School Total														3,474		3,573		3,724		3,754		3,826		3,840		3,823		3,802

		Grand Total														11,093		11,323		11,509		11,466		11,419		11,469		11,277		11,101



										0

										ERROR:#DIV/0!																																										9037

																																																11469

																																																11277

																																																192

																																																176

																																																368

																																																3325616



Historical Enrollment



2011-12 Enrollment	2012-13  Enrollment	2013-14 Enrollment	2014-15 Enrollment	2015-16 Enrollment	2016-17 Enrollment	2017-18 Enrollment	2018-19  Prelim CBEDS (10/3/2018)	

2011-12 Enrollment	2012-13  Enrollment	2013-14 Enrollment	2014-15 Enrollment	2015-16 Enrollment	2016-17 Enrollment	2017-18 Enrollment	2018-19  Prelim CBEDS (10/3/2018)	11093	11323	11509	11466	11419	11469	11277	11101	







CERTIFIED CBEDS ENROLLMENT

		GILROY UNIFIED SCHOOL DISTRICT

		Historical Enrollment 

		School				FRL% ¹				Oct 2017				Before school		2011-12 Enrollment		2012-13  Enrollment		2013-14 Enrollment		2014-15 Enrollment		2015-16 Enrollment		2016-17 Enrollment		2017-18 Enrollment		2018-19  ENROLLMENT (certified)		Difference				11,652.00						11,107

										Projection				Aug 11																						534.00						11.00



		ADB				71.75%				502				486		627		645		643		620		554		520		483		453		-174				11,118.00

		ELIOT				90.50%				457				418		544		536		520		535		493		493		464		439		-105

		EL ROBLE				53.53%				629				629		562		572		631		645		643		677		638		631		+69

		GLEN VIEW				80.37%				589				538		623		624		637		586		604		600		546		517		-106

		LAS ANIMAS				47.45%				791				799		757		775		726		681		726		749		763		742		-15										172

		RUCKER				60.35%				558				584		499		502		523		526		554		585		576		577		+78				4743

		LUIGI APREA				24.00%				654				650		699		709		711		729		711		696		674		628		-71				2555

		ROD KELLY				58.55%				749				737		759		773		792		771		771		752		760		756		-3				2809

		Elementary Total														5,070		5,136		5,183		5,093		5,056		5,072		4,904		4,743		327

		South Valley				70.00%				879				886		688		703		790		867		870		861		877		898		-210

		Brownell				51.54%				840				833		784		956		953		899		853		845		810		782		2

		Solorsano				59.56%				876				875		1077		955		859		853		814		851		863		875		202

		Middle School Total														2,549		2,614		2,602		2,619		2,537		2,557		2,550		2,555		-6

		Gilroy HS				61.75%				1747				1713		1475		1388		1436		1364		1501		1601		1654		1674		-199

		Mt. Madonna				100.00%				125				114		193		186		176		184		161		129		127		125		68

		GECA				33.45%				300				291		248		223		236		242		255		273		288		305		-57

		Graduation Alliance								76						95		95		96		75		76		76		76		76		19

		CHS				40.36%				1789				1682		1463		1681		1780		1889		1833		1761		1678		1629		-166

		High School Total														3,474		3,573		3,724		3,754		3,826		3,840		3,823		3,809		-335

		Grand Total														11,093		11,323		11,509		11,466		11,419		11,469		11,277		11,107		-14

																																				11107

										0

										ERROR:#DIV/0!																																						9037

																																												11469

																																												11277

																																												192

																																												176

																																												368

																																												3325616

																																		11469

																																		11277		11105

																																		192		172



Historical Enrollment



2011-12 Enrollment	2012-13  Enrollment	2013-14 Enrollment	2014-15 Enrollment	2015-16 Enrollment	2016-17 Enrollment	2017-18 Enrollment	2018-19  ENROLLMENT (certified)	

2011-12 Enrollment	2012-13  Enrollment	2013-14 Enrollment	2014-15 Enrollment	2015-16 Enrollment	2016-17 Enrollment	2017-18 Enrollment	2018-19  ENROLLMENT (certified)	11093	11323	11509	11466	11419	11469	11277	11107	
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Gilroy K-5 Enrollment Projections (GlryUnfd19Mod)

Grade 2015 2016/ 2017|2018 2019 2020
K 731 737 704 691 687 692

1 748 760 769 706/ 702 696

2 808 753 755 748 701 691

3 836 829 769 740 750 704

4 865 834 824 755 731] 740

5 814 885 817 818 752 728
Subtotals:| 4802 4798 4638| 4458 4323| 4251
Pct Chq: 0% -0.1% -3.3% -3.9% -3% -1.7%
SDC:| 134 147 125 153 148 146
Totals:| 4936| 4945 4763| 4611| 4471| 4397
Capacity:| 5961 5961 5961 5961 5961| 5961
Open Seats:| 1025/ 1016/ 1198| 1350 1490| 1564




Gilroy Unified School District
Superintendent Advisory Committee on Closing Schools
March 1, 2019

Evaluation Criteria
There are neighboring schools to receive the school’s student population.
School enrollment is low (elementary average, K-5=593).

Resident Populations versus Attending Enrollment for the school is a
significant factor.

General education students are bussed to the school.
The condition of the facility and/or operating costs is an important variable.
The school has limited capacity for future growth.

School closure will prevent keeping geographical neighborhoods together.

The school houses district-wide or special education programs.




Elementary enrollment and inventory of classrooms

2018-19 No. of

District
o Enrollment [Total No. off Classrooms ,, “
Existing Comments on use of ‘other
. asof Oct JClassrooms] used for Reg.
Capacity

3rd Instruction
Elementary Schools

Power School, Speech, Steam. Emj
ADB| 710 452 36 18 2 10 6 classrooms are used by Power Schoc

Includes 4 portables on Farrell Ave.

El Roble | 662 630 28 24 3 0 1 Empty classroom used for SEAL

Speech, RSP, SEAL, Power School,
Parent Room.

\
Power School, 2 computer labs, SEAL,

Eliot | 696 438 26 21 2 3

Glen View *| 750 519 28 20 2 4 2 RSP,
Las Animas| 935 745 41 30 2 3 6 RSP, OT, Power School \
L. RSP, Speech, Makerspace, Parent Club,
Luigi Aprea| 831 628 34 = . ¢ E Music/Band, 2 used for storage
Rod Kelly 776 756 35 g 6 1 Speech, Resource, Steargxléﬁre C
class, Power School, Compute
Power School, SEAL, computer lab,
Rucker| 581 577 27 21 2 4 0 STEAM classroom
total (TK-5) 5,961 4745 255 185 14 37 19

*Does NOT include 3 additional portable classrooms we can move from GHS
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Proposed Dwelling Units

Moderate Projection

Project Name Unit Type| 2019 2020 2021 2022 2023 2024 2025
Alexander Station MF 131 0 0 0 0 0 0
Blanc & Noir SFD 0 50 63 0 0 0 0
Burgundy SFD 25 27 0 0 0 0 0
Cambridge Place SFD 70 0 0 0 0 0 0
Cannery Apts MF 104 0 0 0 0 0 0
Canyon Creek SFD 0 0 0 0 0 0 50
Eagle Ridge SFD 0 4 12 0 0 0 0
Glen Loma Ranch SFA 0 0 0 0 62 63 0
Glen Loma Ranch MF 0 0 79 79 0 0 0
Greenfield Drive SFD 0 0 14 0 0 0 0
Hecker Pass North SFD 0 0 0 36 37 0 0
Hoey North SFD 0 36 36 0 0 0 0
Margaux SFD 40 42 0 0 0 0 0
McCutchin Creek SFD 0 0 0 0 0 0 57
Monterey Road Apts MF 0 0 78 0 0 0 0
Nebbiola Malvasia The Glen SFD 0 0 0 0 57 57 58
Palomino SFD 0 0 0 0 0 0 50
Provence SFD 21 22 0 0 0 0 0
Rocky Knoll SFD 0 0 0 0 0 0 50
Thomas Lane SFD 0 0 0 0 14 0 0
Town Center BMR MF 0 0 0 0 0 0 471
Town Center MF MF 0 0 0 0 0 0 523




(Moderate)

Students Generated by Proposed Residential Development Summary

Grade 2019 2020 2021 2022 2023 2024 2025 2026 2027
Elementary
1 39 79 111 125 159 184 280 330 355/ 358
Middle: 200 32| 48 54/ 69 80 141 157, 165 163
High:f 23 42l 60 68 82 96 159 189 205 214
Total:] 82 153 219 247, 310 360 580, 676 725

Note: Student numbers are accumulative each year with a total of 735 K-12 students generated over the

ten year projection.

\




School CBEDS Resident Reside in Enrolled, # of Students
Oct. 2018 Students Boundary but out of Special programs
(within boundary
boundary)
Antonio Del | 452 336 74% 116 TK 48
Buono
El Roble 630 4472 70% 188 TK 47
School
Eliot School | 438 340 78% 98 TK 36
Glen View o219 432 83% 87
School
Las Animas | 741 513 69% 228 DI 350
School
Luigi Aprea | 628 466 74% 162
Rod Kelley 756 580 77% 176 DI 323
School
Rucker o777 426 74% 151 GATE | 87
School
Total 4,741 3,535 75% 1,206




Gilroy Unified School District
Approved Interdistrict Transfer Requests 2018-2019

Reasons for Leaving GUSD

Attendance Area School Employment Child Care Special Instruction Other Change of Address District Interest Grand Total

ADB 10 6 16

EL 4 1 2 7

ER 4 6 3 3 16

GV 14 2 4 1 21

LA 21 3 2 26

LU 7 2 2 11

RD 6 1 2 9

RU 20 8 13 3 1 4 49

GrandTosl | 8 | 2 | 22 | 1| 7 | a4 | 15 |
Reasons for Entry into GUSD

School Requested Employment Child Care Change of Address Other Special Interest Grand Total

ADB 16 1 17

EL 3 1 1 5

ER 10 1 11

GV 8 1 2 11

LA 8 3 11

LU 5 2 7

RK 15 3 1 19

RLU 3 1 4
Grand Tota e s s 2| 1| s




Gilroy Unified School District
Approved Intradistrict Transfers Requests 2018-2019

- New School

Original School ADB EL ER Gv LA LU RK RU Grand Total
ADB 1 1 1 2 1 5 1

EL 1 1 3 1 2 8

ER 1 5 2 1 3 12

GV 3 3 1 1 2 4 3 17

LA 2 6 2 8 3 2 23

LU 1 2 3

RK 3 1 2 1 2 9

RU 5 3 2 1 1 6 1 20
GrandTotal 12 | 8 | 13] 13 | 8 | 20 | 13 |16] 103
. Reason for Entry

New School Childcare Employee Other Sibling Transportation (blank) Grand Total

ADB 3 3 4 2 12

EL 2 1 4 1 g

ER 3 2 7 13

GV 2 3 2 5 1 13

LA 4 3 1 g

LU 1 4 9 6 20

RK 3 2 4 2 1 1 13

RU 5] 16
GrandTotal 14 | 9 [ 3] a4 | 6 | 1 | 103 |




GUSD’s Routes

Grade | Manufacturer’s GUSD Capacity
Level Standards Guidelines

K-5
6-12
6-12

84 passenger bus 80 students
84 passenger bus 60 students
87 passenger bus 63 students
General Ed Routes
Migrant 1
McKinney Vento 1
General Ed routes 6

Total Gen Ed routes 8

Special Needs Routes

Swanston PS
ADB

Rucker

Las Animas

Luigi Aprea

Gateway (SCCOE)

Routes Serving
ool




Utility Cost per Maintenance .
“ Student Facility Needs B

Rucker S
Rod Kelley S
Las Animas S

El Roble S
Luigi Aprea S

Eliot S
Glen View S

Antonio Del Buono S

60.87

137.01

149.04

153.50

188.96

195.45

220.23

264.18

407,500

620,000

890,000

420,000

269,000

850,000

654,000

15,102,941

6,332,155

35,103,298

10,282,759

373,507

16,021,796

13,977,241

18,225,499

Admin, library, MPR,
Parking lot, Bld 200

Library, portables,
MPR/Kitchen
renovation

New School
2006/2007

MPR, Modernization,
Painting, fencing.

Portables, shade
structure, fencing.

Rebuilt project
2004/2005

MPR, New Admin,
Classroom wing

New School
1999/2000



Gilroy Unified School District Elementary Special Program Enrollment 2018-2019

School Program K1 1] 2| 3| 4| 5

Las Animas Dual Immersion 50] 72| 64]62]52] 50 350
Rod Kelley Dual Immersion 50] 54| 53] 55] 58| 53 323
Rucker GATE 29] 31| 27 87




Locations of SDC classes

SchoolName  [TypeofsDCclass [#of Classes |

Antonio Del Buono ES Severe (SH) 2

FlRobleES [Non-severe (NS) 3 |
[Luigi Aprea ES Non-severe (N5) 3 '

Rucker ES Non-severe (NS) 2 ]

Glen View ES Emotionally Disturbed (ED) |2 '
{School Name |Autism [2

TOTAL |14




Number of English leamers by site * ____

School Name [EL Funding Eligible (2) |Free and Reduced % | Total Enrollment
|Antonio Del Buono ES 173 71% 453

Eliotes 273 [87% ' 439

El Roble ES _|140 57% [629

(Glen View ES 265  [82% [517 ]
Las Animas ES e 1253 145% . 742

Lulgi Aprea ES 6s [22% 628 B
Inud Kelley ES [267 [61% 756

Rucker ES 189 [59% _sm
TOTAL - Selected Schools [1625 55% 4741

* From Kermit's repart: CBEDS 2018 - Snapshot Certified 1.17 mm_:wuummmmm




Description 2018-19 est. savings Programmatic Impact

Business Services

Restructure Bond Accountant/Fiscal Services Controller $ 65,943 Fiscal Controller was established to support the bond accounting functions of the facilities department.
The Construction Accountant vacancy can be collapsed as we work on fewer, but larger projects.

District Office Reductions

PBIS Coach

5

109,647 The PBIS Coach was established to support sites in year 1 and 2 implementation. The reduction of the
position will require site PBIS personnel to run professional developme t.

Reduce Outside Consultants 10,000 This reduction is specifically for administrative trainings which fwve vii! be loing in-house for next year and

through pre-established trainings with teachers.

==

EL Coach 60,000 The EL Coach position is multi-funded cutten{ v *J_s\pr,E the secondary sites. This position can be

eliminated by contracting the servicesgth tae (OO to train our EL Instructional Specialists.

==

Academic Coach

5

100,000 There are currently four Aca lenficCoa hec at the Elementary level. We will be making a reduction to three
Academic Coaches by “iing cae epdn SEAL position with a current Academic Coach. The impact will be
in the areagof neiess o1 al ¢ evelopment and in the reduction of services to sites.

Ed Services

Teacher Release time

5

10,000 There will bea reduction in the amount allotted for release time for teachers to work with their peers on
academic related topics such as curriculum mapping, grade level planning or planning;

Eliminate Goal 3 Site Funds

&

65,386 This is money allocated to the sites. There will be a reduction of approximately $4,360 per site which will
impact the ability to support Goal 3 which is school culture and engagement.

Instructional Specialist HS/MS

5

110,000 The Technology Instructional Specialist Positions will be restructured as a stipend position for those
participating on the tech lead team. Any teacher wanting to assist in training other staff will be paid at the
rate established in the CBA.

Human Resources

Restructure Director of HR 50,000 Expected savings from restructuring the HR Dept.

&L | B

Eliminate 0.375 Enrollment Secretary Vacancy 21,000 Eliminate and absorb duties internally

Student Services/Sp Ed

Reduce discretionary Sp Ed 27,500 Reduction to discretionary spending.

Reduce overall encroachment

& |5

100,000 Serving NPS in the least restrictive environment, case management, etc.

Total estimated savings: S 729,476 Represent On-going savings from total comp (where applicable)




Board approved budget cuts for 2019-20

Budget Reductions for 2019-20

. 2019-20 est. .
Description R Programmatic Impact
Item # savings
1 Reduce Full Time Employees (FTE) due to decline| $ 1,200,000 |FTE allocation / will staff to contractual obligations
2 Hold filling two new I.T. positions| $ 270,856 |Will negotiate impact with CSEA
Reduce summer school| § 100,000 Focus on 11th anc'i 12th grade for summer school (and
3 reduce other services)
4 Reduce funding for textbook adoption| $ 250,000 |Reduction in textbook purchase will be on-going
5 2.0 FTE reduction in total Instructional Specialists/TOSAS | § 246,192 |Reductions through some consolidation/restructure
6 Terminate contract with Graduation Alliance| S 190,987 |GUSD will continue to operate/serve without 3rd party
Eliminate Program Administrator of District School Climate Net savings reflect on-going savings net of costs for
S 155,411 .
7 and Student Attendance expulsions and SARB.
Reductions in Classified & Paras| $ 100,000 |Will work with GFP and CSEA on impact of cut/
. S . Deliveri illb de directly t h
Switch to just in-time delivery (no warehouse) | $ 77,055 € |ve.r|es Wil be made directly to each 52
9 coordinated centrally.
. . . . Will work within existing sour
Eliminate Intervention Allocation from elementary sites| $ 64,000
10 support these needed se
Eliminate contract with Facility Consultant| $ 50,000 Source of funding |
11 absorb the w
12 Restructure Enrichment Funding | $ 50,000 |Reduce a{‘/
13 Savings from Seal Contract| $ 45,000 [District is\
14 Restructure Ed Tech Duties| $ 40,000 ([will continué\ /@
Update the cl i Savings to th
Recalculate Class Size Reduction| $ 40,000 pdate thecla fon / Savings to the
15 General Fund
Work with existi . Cost will limi
Eliminate Administrative Mentors| $ 20,000 ork with existing resources. Cost will be eliminated
16 from the General Fund.
R " Duties ndl e
Consolidate ELPAC coordination| $ 10,000 ed.u.ce extra support. Duties included-in existing
17 position

TOTAL $ 2,909,501

ESTIMATED GENERAL FUND SAVINGS in 2019-20 S 2,859,501 |Excludes bonds savings




SUMMARY VERSION PUBLIC





				Item #		Description				2019-20 est. savings				Programmatic Impact

				1		Reduce Full Time Employees (FTE) due to decline				$   1,200,000				FTE allocation / will staff to contractual obligations

				2		Hold filling two new I.T. positions				$   270,856				Will negotiate impact with CSEA

				3		Reduce summer school				$   270,000				Focus on 11th and 12th grade for summer school (and 
reduce other services)

				4		Reduce funding for textbook adoption				$   250,000				Reduction in textbook purchase will be on-going

				5		2.0 FTE reduction in total Instructional Specialists/TOSAS 				$   246,192				Reductions through some consolidation/restructure

				6		Terminate contract with Graduation Alliance				$   190,987				GUSD will continue to operate/serve without 3rd party

				7		Eliminate Program Administrator of District School Climate and Student Attendance 				$   155,411				Net savings reflect on-going savings net of costs for expulsions and SARB.

				8		Reductions in Classified & Paras				$   100,000				Will work with GFP and CSEA on impact of cuts

				9		Switch to just in-time delivery (no warehouse) 				$   77,055				Deliveries will be made directly to each school & coordinated centrally.

				10		Eliminate Intervention Allocation from elementary sites				$   64,000				Will work within existing sources to continue to support these needed services														$   564.87

				11		Eliminate contract with Facility Consultant				$   50,000				Source of funding is bonds.  Business Office staff will absorb the workload														$   3,389.22

				12		Restructure Enrichment Funding 				$   50,000				Reduce allocation on an ongoing basis

				13		Savings from Seal Contract				$   45,000				District is reaching the end of the SEAL MOU with SEAL						$   123,824.52		$   127,520.72

				14		Restructure Ed Tech Duties				$   40,000				Will continue to support school sites						0.03		0.03

				15		Recalculate Class Size Reduction				$   40,000				Update the class size calculation / Savings to the General Fund						$   3,714.74		$   3,825.62

				16		Eliminate Administrative  Mentors				$   20,000				Work with existing resources.  Cost will be eliminated from the General Fund.

				17		Consolidate ELPAC coordination				$   10,000				Reduce extra support.  Duties included in existing position

						TOTAL				$   3,079,501



						ESTIMATED GENERAL FUND SAVINGS in 2019-20				$   3,029,501				Excludes bonds savings								20637.42

																						6

						Description				2020-21 est. savings				Programmatic Impact								$   123,824.52

						Potential School Closure in 2020-21: Elementary				$   750,000				While staffing costs about $3.7 million, savings from a school closure are estimated to be $750k.  The savings are limited to positions outside of the classroom.



						All staffing reductions include base salary, statutory benefits, retirement benefits, and health welfare.

				8		Special Education (Sp Ed) savings/reductions				$   100,000				Target potential areas of savings

				9		Non-Public School savings				$   100,000				Reflects decline in NPS students

				10		Reduction in Sp Ed Contracts (Stepping Stones)				$   100,000				Reflects decrease in projected costs



&D		updated w/out Special Ed 



DRAFT and Preliminary list of Potential Budget Cuts  (updated without Special Ed) 




updated with cabinet 1.28.2019





				Item #		Description				2019-20 est. savings				Programmatic Impact

				1		Reduce Full Time Employees (FTE) due to decline				$   1,200,000				FTE allocation / will staff to contractual obligations

				2		Hold filling two new I.T. positions				$   270,856				Will negotiate impact with CSEA

				3		Reduce summer school				$   250,000				Focus on 11th and 12th grade for summer school (and 
reduce other services)

				4		Reduce funding for textbook adoption				$   250,000				Reduction in textbook purchase will be on-going										$   18,000.00

				5		2.0 FTE reduction in total Instructional Specialists/TOSAS 				$   246,192				Reductions through some consolidation/restructure										$   15,882.00

				6		Terminate contract with Graduation Alliance				$   190,987				GUSD will continue to operate/serve without 3rd party										$   2,118.00

				7		Eliminate Program Administrator of District School Climate and Student Attendance 				$   155,411				Net savings reflect on-going savings net of costs for expulsions and SARB.

				8		Reductions in Classified & Paras				$   100,000				Will work with GFP and CSEA on impact of cuts

				9		Switch to just in-time delivery (no warehouse) 				$   77,055				Deliveries will be made directly to each school & coordinated centrally.

				10		Eliminate Intervention Allocation from elementary sites				$   64,000				Will work within existing sources to continue to support these needed services														$   564.87

				11		Eliminate contract with Facility Consultant				$   50,000				Source of funding is bonds.  Business Office staff will absorb the workload														$   3,389.22

				12		Restructure Enrichment Funding 				$   50,000				Reduce allocation on an ongoing basis

				13		Savings from Seal Contract				$   45,000				District is reaching the end of the SEAL MOU with SEAL						$   123,824.52		$   127,520.72

				14		Restructure Ed Tech Duties				$   40,000				Will continue to support school sites						0.03		0.03

				15		Recalculate Class Size Reduction				$   40,000				Update the class size calculation / Savings to the General Fund						$   3,714.74		$   3,825.62

				16		Eliminate Administrative  Mentors				$   20,000				Work with existing resources.  Cost will be eliminated from the General Fund.

				17		Consolidate ELPAC coordination				$   10,000				Reduce extra support.  Duties included in existing position

						TOTAL				$   3,059,501



						ESTIMATED GENERAL FUND SAVINGS in 2019-20				$   3,009,501				Excludes bonds savings								20637.42

																						6

						Description				2020-21 est. savings				Programmatic Impact								$   123,824.52

						Potential School Closure in 2020-21: Elementary				$   750,000				While staffing costs about $3.7 million, savings from a school closure are estimated to be $750k.  The savings are limited to positions outside of the classroom.



						All staffing reductions include base salary, statutory benefits, retirement benefits, and health welfare.

				8		Special Education (Sp Ed) savings/reductions				$   100,000				Target potential areas of savings

				9		Non-Public School savings				$   100,000				Reflects decline in NPS students

				10		Reduction in Sp Ed Contracts (Stepping Stones)				$   100,000				Reflects decrease in projected costs



&D		updated w/out Special Ed 



DRAFT and Preliminary list of Potential Budget Cuts  (updated without Special Ed) 




for board action on Feb 14 2019





				Item #		Description				2019-20 est. savings				Programmatic Impact

				1		Reduce Full Time Employees (FTE) due to decline				$   1,200,000				FTE allocation / will staff to contractual obligations

				2		Hold filling two new I.T. positions				$   270,856				Will negotiate impact with CSEA

				3		Reduce summer school				$   100,000				Focus on 11th and 12th grade for summer school (and 
reduce other services)

				4		Reduce funding for textbook adoption				$   250,000				Reduction in textbook purchase will be on-going

				5		2.0 FTE reduction in total Instructional Specialists/TOSAS 				$   246,192				Reductions through some consolidation/restructure

				6		Terminate contract with Graduation Alliance				$   190,987				GUSD will continue to operate/serve without 3rd party

				7		Eliminate Program Administrator of District School Climate and Student Attendance 				$   155,411				Net savings reflect on-going savings net of costs for expulsions and SARB.

				8		Reductions in Classified & Paras				$   100,000				Will work with GFP and CSEA on impact of cuts

				9		Switch to just in-time delivery (no warehouse) 				$   77,055				Deliveries will be made directly to each school & coordinated centrally.

				10		Eliminate Intervention Allocation from elementary sites				$   64,000				Will work within existing sources to continue to support these needed services														$   564.87

				11		Eliminate contract with Facility Consultant				$   50,000				Source of funding is bonds.  Business Office staff will absorb the workload														$   3,389.22

				12		Restructure Enrichment Funding 				$   50,000				Reduce allocation on an ongoing basis

				13		Savings from Seal Contract				$   45,000				District is reaching the end of the SEAL MOU with SEAL						$   123,824.52		$   127,520.72

				14		Restructure Ed Tech Duties				$   40,000				Will continue to support school sites						0.03		0.03

				15		Recalculate Class Size Reduction				$   40,000				Update the class size calculation / Savings to the General Fund						$   3,714.74		$   3,825.62

				16		Eliminate Administrative  Mentors				$   20,000				Work with existing resources.  Cost will be eliminated from the General Fund.

				17		Consolidate ELPAC coordination				$   10,000				Reduce extra support.  Duties included in existing position

						TOTAL				$   2,909,501



						ESTIMATED GENERAL FUND SAVINGS in 2019-20				$   2,859,501				Excludes bonds savings								20637.42

																						6

						Description				2020-21 est. savings				Programmatic Impact								$   123,824.52

						Potential School Closure in 2020-21: Elementary				$   750,000				While staffing costs about $3.7 million, savings from a school closure are estimated to be $750k.  The savings are limited to positions outside of the classroom.



						All staffing reductions include base salary, statutory benefits, retirement benefits, and health welfare.

				8		Special Education (Sp Ed) savings/reductions				$   100,000				Target potential areas of savings

				9		Non-Public School savings				$   100,000				Reflects decline in NPS students

				10		Reduction in Sp Ed Contracts (Stepping Stones)				$   100,000				Reflects decrease in projected costs



&D		Board meeting of February 14, 2019



Budget Reductions for 2019-20 




Potential savings of school closure

2020-21 est.

Description savings Programmatic Impac
While staffing costs about $3.7 million, s
Potential School Closure in 2020-21: Elementary| S 750,000 |school closure are estimated to be $750k.

are limited to positions outside of the class

All staffing reductions include base salary, statutory benefits, retirement benefits, and health weIvare.




SUMMARY VERSION PUBLIC





				Item #		Description				2019-20 est. savings				Programmatic Impact

				1		Reduce Full Time Employees (FTE) due to decline				$   1,200,000				FTE allocation / will staff to contractual obligations

				2		Hold filling two new I.T. positions				$   270,856				Will negotiate impact with CSEA

				3		Reduce summer school				$   250,000				Focus on 11th and 12th grade for summer school (and 
reduce other services)

				4		Reduce funding for textbook adoption				$   250,000				Reduction in textbook purchase will be on-going

				5		2.0 FTE reduction in total Instructional Specialists/TOSAS 				$   246,192				Reductions through some consolidation/restructure

				6		Terminate contract with Graduation Alliance				$   190,987				GUSD will continue to operate/serve without 3rd party

				7		Eliminate Program Administrator of District School Climate and Student Attendance 				$   165,411				Net savings reflect on-going savings net of some minor costs for expulsions.

				8		Reductions in Classified & Paras				$   100,000				Will work with GFP and CSEA on impact of cuts

				9		Switch to just in-time delivery (no warehouse) 				$   77,055				Deliveries will be made directly to each school & coordinated centrally.

				10		Eliminate Intervention Allocation from elementary sites				$   64,000				Will work within existing sources to continue to support these needed services														$   564.87

				11		Eliminate contract with Facility Consultant				$   50,000				Source of funding is bonds.  Business Office staff will absorb the workload														$   3,389.22

				12		Restructure Enrichment Funding 				$   50,000				Reduce allocation on an ongoing basis

				13		Savings from Seal Contract				$   45,000				District is reaching the end of the SEAL MOU with SEAL						$   123,824.52		$   127,520.72

				14		Restructure Ed Tech Duties				$   40,000				Will continue to support school sites						0.03		0.03

				15		Recalculate Class Size Reduction				$   40,000				Update the class size calculation / Savings to the General Fund						$   3,714.74		$   3,825.62

				16		Eliminate Administrative  Mentors				$   20,000				Work with existing resources.  Cost will be eliminated from the General Fund.

				17		Consolidate ELPAC coordination				$   20,000				Reduce extra support.  Duties included in existing position

						TOTAL				$   3,079,501



						ESTIMATED GENERAL FUND SAVINGS in 2019-20				$   3,029,501				Excludes bonds savings								20637.42
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						Description				2020-21 est. savings				Programmatic Impact								$   123,824.52

						Potential School Closure in 2020-21: Elementary				$   750,000				While staffing costs about $3.7 million, savings from a school closure are estimated to be $750k.  The savings are limited to positions outside of the classroom.

						All staffing reductions include base salary, statutory benefits, retirement benefits, and health welfare.

				8		Special Education (Sp Ed) savings/reductions				$   100,000				Target potential areas of savings

				9		Non-Public School savings				$   100,000				Reflects decline in NPS students

				10		Reduction in Sp Ed Contracts (Stepping Stones)				$   100,000				Reflects decrease in projected costs



&D		updated w/out Special Ed 



DRAFT and Preliminary list of Potential Budget Cuts  (updated without Special Ed) 
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