
 
BARRE UNIFIED UNION SCHOOL DISTRICT 

BOARD MEETING 
 

Spaulding High School 
Library 

155 Ayers Street, Barre, VT  
 

August 22, 2019 
5:30 p.m. 

 

AGENDA 

 
1. Call to Order 

 
2. Additions or Deletions to the Agenda 

 
3. Public Comment 

 
4. Approval of Minutes 

4.1. BUUSD Board Meeting Minutes - July 25, 2019 
 

5. Reports to the Board  
5.1. Central Office Report 
5.2. Building Reports 

5.2.1. SHS 
5.2.2. BCEMS 
5.2.3. BTMES 
5.2.4. CVCC 

5.3. Committee Reports 
5.3.1. Policy Committee: Met August 20th 

     Next Meeting: September 17, 2019 at 5:30 pm, Central Office 
5.3.2. Curriculum Committee:  

Next Meeting: August 27, 2019 at 5:30 p.m. in the BTMES Library 
5.3.3. Finance Committee: Meeting Minutes August 13, 2019 

Next Meeting: September 10, 2019 at 5:30 pm, Central Office 
5.3.4. Facilities Committee: Meeting Minutes August 12, 2019 

Next Meeting: September 9, 2019 at 5:30 p.m., Central Office 
5.3.5. Communications Committee: Met August 15, 2019 

Next Meeting: September 19, 2019 at 5:30 p.m., Central Office 
5.3.6. Negotiations:  

Next Meeting: 
5.3.7. Regional Advisory Board: Meeting Minutes May 6, 2019 

Next Meeting:  
5.4. Financials 

 
6. Current Business 

6.1. Resign/Retire/New Hire 
6.2. Draft Budget Development Schedule 
6.3. Summer Project Update 
6.4. Staff Evaluation Processes 
6.5. Heating Contract RFP Results and Recommendations 
6.6. Plowing Contract RFP Results and Recommendations 

 
7. Old Business 

7.1. Board Organization 
7.1.1. Board Agendas and Committee Reports 

 

 



 

8. Other Business/Round Table 
 

9. Future Agenda Items 
 

10. Executive Session 
10.1. Student Matters 

 
11. Adjournment 

 
Reminder: 
Next BUUSD Board Meeting: September 12, 2019 at 5:30pm; BCEMS Library  
 
BOARD MEETING NORMS 

● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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BARRE UNIFIED UNION SCHOOL DISTRICT 

BOARD MEETING 
Barre Town Middle and Elementary School – Library  

July 25, 2019 - 5:30 p.m. 
 

MINUTES 
 
BOARD MEMBERS PRESENT: 
Paul Malone (BT) - Chair 
Sonya Spaulding (BC) – Vice-Chair 
Victoria Pompei (BT) – Clerk 
Gina Akley (BT)  
Giuliano Cecchinelli (BC) – departed at 9:38 p.m. (recused from discussion) 
Guy Isabelle (At-Large) 
Rebecca Kerin-Hutchins (BT) 
 
BOARD MEMBERS ABSENT: 
Tim Boltin (BC) 
Vacant Position (BC) 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
Jamie Evans, Facilities Director – departed at 7:38 p.m. 
 
GUESTS PRESENT: 
Video Vision Tech Dave Delcore – Times Argus Anthony Folland  Lucas Herring        William Toborg 
Tyler Watkins  
      
1. Call to Order 
The Chair, Mr. Malone, called the Thursday, July 25, 2019, Regular meeting to order at 5:30 p.m., which was held at the 
Barre Town Middle and Elementary School Library. 
 
2.  Board Member Resignations 
A letter of resignation from Chris Riddell (BUUSD Board Member - BC) was distributed. 
A letter of resignation from Jay Paterson (BTMES Board Member) was distributed. 
Letters of Interest (to serve on the BUUSD Board) from Anthony Folland and William Toborg were distributed.   
It was announced that Mr. Riddell is in the process of moving to Montpelier, and has therefore tendered his resignation from the 
BUUSD and BCEMS Boards.  No action is necessary on the resignation from the BCEMS Board.   
Mr. Paterson has moved to Florida and has therefore tendered his resignation from the BTMES Board. No action is necessary on the 
resignation submitted by Mr. Paterson. 
 
On a motion by Mr. Cecchinelli, seconded by Mr. Isabelle, the Board unanimously voted to accept the resignation of  
Chris Riddell from the BUUSD Board. 
 
3. New Board Member Interviews 
Mr. Pandolfo advised that two individuals, Anthony Folland and William Toborg have submitted letters of interest for the open 
BUUSD Board seat.  The candidates were interviewed by the Board, and advised regarding their interest in serving and their 
qualifications for the position.  The candidates were thanked for their attendance at the meeting and were advised that the Board would 
make a decision after meeting in Executive Session.   
 
4. Additions and/or Deletions to the Agenda 
There are two matters for Executive Session.  The Board agreed to hold an Executive Session at the beginning of the meeting to 
discuss Agenda Item 11.2 (Student Matter).  Agenda Item 11.1 (Personnel – Board Member Appointment) will be discussed in 
Executive Session at the end of the meeting.  The Board agreed to discuss Agenda Item 8.4 (VT Youth Project – Icelandic Model) out 
of order (after Agenda Item 7.1). 
 
A Student Matter was proposed for discussion in Executive Session. 
 
On a motion by Mr. Isabelle, seconded by Mrs. Pompei, the Board unanimously voted to enter into Executive Session, with 
Mr. Pandolfo in attendance, at 5:49 p.m. under the provisions of 1 VSA section 313 to discuss the item proposed for discussion. 
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On a motion by Mrs. Akley, seconded by Mrs. Spaulding, the Board unanimously voted to exit Executive Session at 6:14 p.m. 
 
5. Public Comment  
Mr. Watkins distributed packets of information to the Board.  The documents pertain to his concern of an excessively noisy bus 
(BC7), and documentation relating to noise levels and noise level exposure limits.  Mr. Watkins addressed the Board advising that he 
is seeking Board assistance after following the proper chain of command and not having received adequate resolution to an issue with 
excessive noise from bus ‘BC7’.  Mr. Watkins advised that bus BC7 has brakes that operate at an egregious noise level.  Mr. Watkins 
advised that the level of noise is causing issues with his disabled daughter, as well as other students.  The braking noise is so loud that 
some parents have opted to transport their children to school, rather than have them exposed to the noise.  Mr. Watkins provided 
information relating to noise levels and exposure to noise levels and advised that he believes the braking noise sound level is above 
OSHA and State levels.  Mr. Watkins advised that BC7 was taken out of service for a period of time, but has been put back in service 
without the noise level being corrected.  Mr. Watkins is requesting that the Superintendent and Board assist with resolving this matter.   
Mr. Watkins thanked the Board for hearing his concerns.  Mr. Watkins thanked the Board for supporting the SPED Program at 
BCEMS, advising that he believes the program is great and has assisted his daughter greatly.  Mr. Watkins recognized Stephanie 
Collins and Allyson Healey for their work as part of the SPED Team. Additionally, Mr. Watkins reported that the Director of Parks 
advised him that due to lack of staff, the City has not been able to hold summer sports programs for children with disabilities.   
Mr. Watkins requested that the schools coordinate with the Recreation Department to implement a summer sports program for 
students with disabilities.   
 
6. Approval of Minutes 
    6.1 Approval of Minutes – June 13, 2019 BUUSD Regular Meeting 
On a motion by Mrs. Spaulding, seconded by Mr. Isabelle, the Board unanimously voted to approve the Minutes of the  
June 13, 2019 BUUSD Regular Meeting.   
 
    6.2 Approval of Minutes – June 13, 2019 BSU Regular Meeting 
The Board unanimously agreed to accept, as written, the Minutes of the June 13, 2019 BSU Regular Meeting.   
 
7.  Reports to the Board 
     7.1 Central Office 
The Superintendent’s Report (dated 07/25/19) was distributed.  The Report included information pertaining to; the Superintendent’s 
Office, Curriculum, Instruction, and Assessment, Communications, the Business Office, Special Education, Technology, Early 
Education, Human Resources, and Facilities.  Six additional documents were distributed; the BUUSD Enrollment Summary Report 
for July 2019, a copy of a letter from Elizabeth Fitzgerald, VSBA (Act 11 Employer Commissioners Chairperson), a document titled 
‘Federal Mediation & Conciliation Services – Alternative Bargaining Processes’, a copy of an e-mail from Michelle Thompson, MPH, 
– Public Health Industrial Hygienist, Vermont Department of Health (dated 06/11/19), two documents titled ‘Lead in School and 
Child Care Drinking Water – Results’ (for Spaulding UHS #41 and Barre Town Middle and Elementary School), and a document 
titled ‘FY20 Recruiting Snapshot as of 7/8/19’.  Mr. Pandolfo answered questions from the Board and advised that no agreement was 
made at negotiations held on 07/17/19, (relating to the relative shares of health insurance premiums and out-of-pocket expenses to be 
paid by school districts and their employees – mandated under Act 11).  With no agreement made, there will be mandatory fact finding 
and mediation.  Mr. Pandolfo will continue to provide updates regarding this issue.  Mr. Pandolfo and Tina Gilbert will be working to 
create more detailed enrollment reports.  In response to a query, it was noted that there is no plan to add another 5th grade teacher at 
BCEMS.   
 
     7.2 Building Reports 
           7.2.1 Spaulding High School 
The Principal’s Report for July 2019 was distributed.  The Report included information pertaining to; Athletics, and Students & 
Community.  There were no questions from the Board. 
 
           7.2.2 Barre City Elementary and Middle School 
The Co-Principals’ Report dated July 25, 2019 was distributed.  The Report contained information regarding summer maintenance, 
hiring updates, and Professional Development.  There were no questions from the Board. 
 
           7.2.3 Barre Town Middle and Elementary School 
The BTMES Building Report dated July 25, 2019 was distributed.  The Report contained information relating to summer activities, a 
Facilities update, and upcoming events.  It was noted that Tim Sanborn is the UVM Teacher of the Year for BTMES. 
 
           7.2.4 Central Vermont Career Center 
The CVCC Director’s Report for July and August 2019 was distributed.  The Report contained information on; Outstanding Staff 
Members of the Year, various programs (Baking Arts, Building Trades, Plumbing and Heating, Electrical Technology, Natural 
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Resources and Sustainability, Exploratory Technology, Cosmetology, Human Services, Digital Media Arts 2, Medical Professions, 
Culinary Arts, and Automotive), Student Leadership, the Flexible Pathways Collaborative, the National Technical Honor Society, 
current vacancies, Professional Development, the Regional Advisory Board, the Skills USA competition, Professional Learning 
Communities,  and compliance reviews.  Three additional documents were distributed; ‘2019 – 2020 CVCC Student Count’, ‘CVCC 
2018 – 2019 Industry Related Certificates (IRC)’, and a report titled ‘CVCC 2018 – 2019 Post-Secondary Credits earned’.   
Mrs. Pompei queried regarding the Building Trades section of the Report, advising that she would like to see Building Trades students 
participate locally in community service building projects.  Mr. Pandolfo advised that students have benefited greatly from working in 
a different culture and environment.  The community service work in Louisiana began after Hurricane Katrina and has become an 
annual event.  Mrs. Spaulding requested that there be consistency amongst the ‘building reports’.  Mr. Pandolfo advised that there are 
ongoing discussions regarding reporting and he anticipates it may take a few months to assess and implement changes in reporting. 
 
     7.3 Committee Reports 
           7.3.1Policy Committee 
There were no meetings in June or July.  The next meeting is Tuesday, August 20, 2019 at 5:30 p.m. in the BUUSD Central Office. 
Mr. Pandolfo will bring Board Operations policies to this meeting.  The goal in August is to start creating a policy review cycle. 
 
           7.3.2Curriculum Committee 
There were no meetings in June or July.  The next meeting is Tuesday, August 27, 2019 at 5:30 p.m. in the BTMES Library. 
A new Committee Chair will be elected/appointed. 
 
           7.3.3Finance Committee 
The Committee met on July 9, 2019.  The next meeting is Tuesday, August 13, 2019 at 5:30 p.m. in the BUUSD Central Office. 
Mrs. Spaulding advised regarding items discussed at the 07/09/19 meeting, including; a BUUSD budget update (it is very early in the 
year to assess the overall picture), a summer projects update, discussion of Administrator Team Meetings (with the Business 
Manager), FY19 year-end projections, procedures (3 are usually discussed at each meeting), schoolboard member payments, and the 
impact of the storm water run-off project. 
 
           7.3.4 Facilities Committee 
The Committee met on July 8, 2019.  The next meeting is Monday, August 12, 2019 at 5:30 p.m. in the BUUSD Central Office. 
 
           7.3.5 Communications Committee 
The Committee did not meet in July.  The next meeting is Thursday, August 15, 2019 at 5:30 p.m. in the BUUSD Central Office. 
 
           7.3.6 Negotiations Committee 
The next meeting date is to be determined.  Mr. Pandolfo advised that the Committee will need to wrap up what was left from the last 
meeting, and begin preparing for the next round of negotiations. 
 
     7.4 Financials 
Two documents were distributed; ‘BUUSD Finance Committee Meeting Highlights – July 9, 2019’ and the BUUSD Expense Report 
(dated 07/16/19).  There were no questions from the Board. 
 
8.  Current Business 

       8.1 Storm Water Retention Project 
A letter dated 07/25/19, to Friends of the Winooski, from Board Chair Paul Malone, was distributed.  Brief discussion was held.  
Submission of the letter will allow the project to move forward. 
 
On a motion by Mrs. Pompei, seconded by Mr. Cecchinelli, the Board unanimously voted to approve the letter as written and 
authorized the Board Chair to sign the letter.     
 
       8.2 Resign/Retire/New Hire(s) 
Letters of resignation from Earl Schrader, Cindy Gregoire, and Ben Merrill (from his Central Office Report) were distributed.   
The ‘FY20 Staff Leaving/Replacements (BUUSD Board)’ report, dated 07/25/19 was distributed.  Mr. Pandolfo provided a brief 
overview of the submitted resignations.   
 
On a motion by Mrs. Pompei, seconded by Mr. Cecchinelli, the Board unanimously voted to accept the resignations of  
Earl Schrader, Cindy Gregoire, and Ben Merrill. 
 
The resumes and BSU Notification of Employment Status Forms for Saul Gresser, Jennifer Clark Lyon, Roberta Jackes,  
Margo Austin, Eric Newman, Shannon Huda, Katie Naylor, Emily Burgess, Jamie Blondin, Alicia Garamy, Amanda Rigatti, and 
Mariah Jacobs were distributed. 
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Mr. Pandolfo provided an overview of the candidates’ education and experience, and answered questions from the Board.  It was 
noted that Margo Austin will oversee students who take on-line courses, students who participate in dual enrollment, and students’ 
community service requirements.  Mr. Pandolfo advised that he has met with each of the candidates.  It was announced that there is an 
ongoing regional search to find a candidate to replace Sandra Cameron as the Regional Coordinator for Early Education. 
 
On a motion by Mrs. Pompei, seconded by Mr. Cecchinelli, the Board unanimously voted to approve hiring the slate of 
candidates presented; Saul Gresser, Jennifer Clark Lyon, Roberta Jackes, Margo Austin, Eric Newman, Shannon Huda,  
Katie Naylor, Emily Burgess, Jamie Blondin, Alicia Garamy, Amanda Rigatti, and Mariah Jacobs. 
 

       8.3 BTMES Technology Integrationist Position 
Three documents were distributed; ‘SURVEY RESULTS – BTMES Technology Integration Position’, the BUUSD Notification of 
Employment Status Form for Jessica Van Orman, and the BUUSD Position Description for the position of Technology Integrationist. 
Mr. Pandolfo provided an overview of the survey results document and advised regarding the job description.  Mr. Pandolfo advised 
regarding how the position is being filled (by 6th grade teacher Jessica Van Orman).  Mrs. Kerin-Hutchins expressed concerns, as it was 
her belief that this position was being slated for discussion in the FY21 budget.  Mrs. Kerin-Hutchins does not recall Board approval for 
hiring this position in FY20.  Lengthy discussion ensued, with the majority of Board Members supporting creating this position for 
FY20.  Mr. Pandolfo provided an overview of the reasons this position was filled in FY20 and advised that at this time, no Board action 
is necessary. 
 
       8.4 VT Youth Project – Icelandic Model 
A copy of an e-mail from Robin Katrick to Mr. Pandolfo (dated 07/12/19) was distributed.  The e-mail relates to ‘next steps’ for the 
Vermont Youth Project.  Barre City Mayor, Lucas Herring addressed the Board advising that the City Council supports this project, but 
as of this point, does not want to commit any personnel (to organize and/or run the survey) or, make a financial commitment.   
Mr. Herring provided an overview of what the project entails and success of the project in other communities (lower alcohol use, lower 
drug usage…), and advised that results from the survey will be released in a very timely fashion, unlike the Youth Risk Behavior 
Survey.  Mr. Herring advised that this project is a community initiative, but requires school involvement.  Barre has the opportunity to 
be one of 6 communities to participate.  Mr. Herring reiterated that the City Council supports the initiative, but stressed that it needs 
school board approval.  Mr. Herring advised that he is present to answer questions from the Board.  Mr. Pandolfo advised that he 
supports involvement with the project with the understanding that; students will complete the survey in the fall, the BUUSD has no 
financial obligation, and the BUUSD will not act as lead on the project.  It was noted that the project should also receive approval by 
the Barre Town Select Board.  Mr. Herring agreed to contact the Select Board Chair and present this topic at their next meeting.  The 
BUUSD Board supports the project, but does not feel that they can provide finances.  There are some concerns regarding how the 
project will be funded, who will take the lead on administering the survey, and what the survey questions entail.  There is a grant that 
covers the first year of the project.  There is a $50,000 budget, with the communities expected to pay $5000.   
 
On a motion by Mrs. Pompei, seconded by Mrs. Akley, the Board unanimously voted to support the initiative (VT Youth 
Project – Icelandic Model), as indicated in the e-mail from Mr. Pandolfo dated July 12, 2019 (included in the Board packet). 
 
9. Old Business 
      9.1 Board Retreat 
Two documents were distributed; the Agenda for the 08/08/19 BUUSD Board Retreat and a 3 page Pre-Retreat Worksheet packet. 
The Retreat is scheduled for 08/08/19 from 1:00 p.m. until 8:00 p.m. at the Community National Bank in the Community Room.  
Brief discussion was held regarding the agenda.  Mr. Pandolfo queried regarding presenting draft Board Operations policies as part of 
the retreat.  It was stressed that Board Members fill out the Pre-Retreat Worksheets prior to the meeting.  No scribe will be necessary 
for this meeting.  The Retreat is a public meeting and therefore, members of the public and/or the press may be in attendance. 
 
      9.2 Board Organization 
            9.2.1 Executive Committee 
Mr. Pandolfo recommends that an Executive Committee be formed.  Mr. Pandolfo proposes that the Executive Committee be 
comprised of the officers of the BUUSD Board, and that they meet once per month, prior to the BUUSD Board Meeting.  The main 
purpose of the meetings will be to plan the Agenda for the next (upcoming) BUUSD Board Meeting.  Board Members were agreeable 
to accepting the Superintendent’s recommendation to form an Executive Committee.  No action is necessary. 
 
            9.2.2 Student Involvement 
No discussion. 
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            9.2.3 Board Meeting Norms 
Board Members will review the currently listed ‘Norms’ (found at the end of the Agenda), and discuss any additions/changes/concerns 
at the Board Retreat. 
 
            9.2.4 Security Clearances 
Mr. Pandolfo has confirmed that Linda Papineau can quickly obtain, from Board Members, the information needed to run their 
individual background checks.  Board Members need to meet with Mrs. Papineau to provide the information, and must bring 2 forms 
of identification to this meeting.  Mrs. Papineau also has vouchers for finger printing.  Board Members were requested to complete the 
process (background check paperwork and finger printing) by November 1, 2019.  Board Members were reminded to bring two forms 
of identification for their meeting with Linda Papineau, and also when they go to be finger printed.   
 
10. Other Business   
It was announced that the Administrators’ Retreat will be held on August 5th and August 6th.  The Board Retreat will be held on 
August 8, 2019.   
 
In response to a query regarding Administrative representation at Board meetings, Mr. Pandolfo advised that one option would be to 
have the ‘host’ principal in attendance at Board meetings that take place in their respective building.  Mr. Malone advised that 
depending on the specific topics being addressed at Committee meetings, Administrators must participate at the Committee level.  
Administrative attendance/participation at Board Meetings will be necessary when pertinent topics are on the Agenda for discussion 
Mr. Malone asked Board Members to give some thought to the topic of Administrators at Board/Committee meetings, and share their 
thoughts with him.  In response to a query, Mrs. Pompei advised that the Warrants for this week have been signed, but noted concern 
that the Warrant process is not currently working as planned/discussed/agreed upon.   
Mrs. Spaulding suggested adding ‘Round Table’ to the Agenda.   
Mr. Isabelle suggested that long-term employees be highlighted more. 
Mrs. Pompei queried regarding the lack of a directory on the CVCC web-site. 
Mr. Pandolfo advised that this meeting was momentous, as it is the first month when the individual district boards did not meet. 
 
11.  Executive Session  

11.1Personnel Matter – Board Member Appointment 
11.2 Student Matter 

Items proposed for discussion in Executive Session include a Personnel Matter (Appointment of Board Member) and a Student 
Matter. 
 
On a motion by Mrs. Pompei, seconded by Mrs. Spaulding, the Board unanimously voted to enter into Executive Session, with 
Mr. Pandolfo in attendance, at 8:37 p.m. under the provisions of 1 VSA section 313 to discuss the items proposed for 
discussion. 
 
The remaining information was provided by the Board Clerk. 
 
On a motion by Mrs. Spaulding, seconded by Mrs. Akley, the Board unanimously voted to exit Executive Session at 9:19 p.m. 
 
On a motion by Mrs. Spaulding, seconded by Mr. Cecchinelli, the Board unanimously voted to support the appointment of 
Anthony Folland to the BUUSD Board, to serve until the March 2020 election, and to consult with the Barre City Council 
regarding this matter. 
 
Continued discussion of a Student Matter was proposed for discussion in Executive Session.   
 
On a motion by Mrs. Spaulding, seconded by Mrs. Kerin-Hutchins, the Board unanimously voted to enter into Executive 
Session, with Mr. Pandolfo in attendance, at 9:20 p.m. under the provisions of 1 VSA section 313 to discuss the item proposed 
for discussion. 
 
Mr. Cecchinelli recused himself from the discussion and departed the meeting at 9:38 p.m. 
 
On a motion by Mrs. Spaulding, seconded by Mrs. Akley, the Board unanimously voted to exit Executive Session at 10:20 p.m. 
 
12.  Adjournment    
On a motion by Mrs. Spaulding, seconded by Mrs. Akley, the Board unanimously voted to adjourn at 10:20 p.m.    
 
Respectfully submitted, 
Andrea Poulin   



  
 
 

 
 
 
 
 
 
 
 
    August 22, 2019 

  

TO:  Members of the Barre Unified Union School District Board. 

RE:   Central Office Report 

Please accept the following report to the BUUSD Board:  

 

1. Superintendent’s  Office: 

a. We are excited for the start of the school year.  Welcome packets from schools have been sent out.  My 

staff welcome letter will be sent out by August 16.  New Teacher Orientation sessions and staff Flex Days 

are in progress, and we all meet for our district opening on Tuesday, August 20 at 8:00am in the Spaulding 

High School Auditorium; please join us that morning.  Following our opening, staff will participate in 

in-service activities hough August 22 with August 23 available as another Flex Day for staff.  Students begin 

on Monday, August 26 in each building. 

b. As noted at our board retreat a few weeks ago, the BUUSD Administrative Team held its summer retreat 

on August 5 and 6.  The five main topics were: (1) reflection and goal setting; (2) refining roles and 

responsibilities between central office and building administrators; (3) leading adult learning; (4) planing 

administrative meetings for the school year; and (5) board related topics (merger, meetings, roles & 

responsibilities). 

c. I have been officially appointed to the Board of Directors for VEHI (the Vermont Education Health 

Initiative).  The first meeting I will attend is on August 26. 

d. Prompted by a press release from the Governor’s Office yesterday, Channel 5 News did a story on lead 

testing and the availability of information on their website (which you saw in last month’s report). 

Because we were early testers, the story focused on our schools.  The link is included below, and please 

note that the written version is different from the video as it incorporates responses I sent to questions 

from the reporter.  We have reached out to the Vermont Department of Health to find out what needs to 

be done for them to update their site to reflect the steps we have taken since results were first  provided. 

(https://www.mynbc5.com/article/theres-no-safe-level-of-lead-vt-schools-daycare-centers-undergoing-w

ave-of-lead-tests/28708717)  
2. Curriculum, Instruction and Assessment  

- August is a busy time ramping up for the school year with many small and big tasks coming out of the 

curriculum office: 

- We welcomed 37 new-to-BUUSD educators at New Teacher Orientation on Tuesday, August 13. The day 

was rich and rigorous by balancing some logistical information, developing a sense of community and 

collegiality, and experiencing professional learning together about proficiency-based learning and best 

instructional practices. We have an incredible cohort of new teachers joining our district! There is reason 

to be very proud of what they will offer our students and schools.  

https://www.mynbc5.com/article/theres-no-safe-level-of-lead-vt-schools-daycare-centers-undergoing-wave-of-lead-tests/28708717
https://www.mynbc5.com/article/theres-no-safe-level-of-lead-vt-schools-daycare-centers-undergoing-wave-of-lead-tests/28708717
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- The day after the whole group New Teacher Orientation, literacy and math curriculum coordinators met 

with the new teachers of those content areas to provide a curriculum overview to ensure an aligned 

approach.  

- The BUUSD administrative team retreat on August 5-6 provided a great opportunity to clarify roles and 

responsibilities, reflect on our leadership practice, and dig into some learning on supporting adult learners 

in schools. It was particularly valuable being new to the CIA Director role to get to know our administrative 

team better and get the chance to facilitate some sessions during the retreat.  

- The Vermont AOE provided feedback on our Consolidated Federal Program (CFP) grant investments in 

mid-July. We learned last week that they provided final allocations and accepted all of our investments 

after only one round of revisions to investments! This is something to celebrate as CFP funds support a 

range of important programming and personnel from salaried positions for instructional coaches, 

curriculum coordinators, interventionists, and behavior specialists to providing financial support to our 

summer school programs, supplies for maker spaces and STEM learning opportunities, professional 

learning opportunities for educators, and so much more that helps us to meet the diverse needs and 

interests of all students in our district.  

- A professional learning calendar for the full year is in the works as this month wraps up. With input from 

John, principals, teacher and curriculum leaders, and Jean Haeger (our Great Schools Partnership Coach), 

we should have a meaningful professional learning calendar that supports our ambitious goals for this 

school year.  

3. Communications:  

There is no entry this month, due to Ben’s departure. Ben is continuing to work on a few projects for us on 

a consulting basis, and we are ready to move forward with a search process for a replacement in the 

upcoming weeks. 

4. Business Office: 

a. The summer meals program has been a great success.  BUUSD had a total of 13 sites throughout 

Barre and Montpelier.   Ashley Young oversaw this endeavor along with Monica Tolman, Aladdin 

Food Service Director.  Breakfast and lunch mandatory site visits were conducted during serving 

time at each site.  More to follow on our food service program including summer meals data, Child 

Nutrition Summer Program Review feedback, projected financials for FY20, budget development 

considerations, and other important information pertaining to food service.  Here’s some food for 

thought, wouldn’t it be awesome if all of our students could receive free breakfast and lunch? 

b. The business office team continues to work on year-end reporting in preparation for the audit while 

also putting the finishing touches on the new FY20 BUUSD database.  Setting up payroll and 

deductions, aligning legacy accounts to the new UCOA structure has progressed well. 

c. Building principals/directors have scheduled monthly meetings with me to stay up to date on the 

current budget while we also begin conversations regarding FY21 budget development.  We are 

watching  budget lines carefully in all subject areas and I’ll report to the Finance Committee the 

highlights of these monthly meetings. 

d. Ann, Kris, and Leslie, collaborated on a project this summer to interface AESOP and ADS so that we 

are now utilizing one system for employees’ leave time.  For the past few years these systems have 

run in parallel with significant manual labor required to keep them aligned.  Thanks to these ladies 

we have implemented a more automated system which will result in more accurate and efficient 

reporting on employees’ leave. 

e. The Agency of Education has communicated that we will have different accounting practices for our 

special education students who are placed out of district.  Organizations such as VSA, VSBA, VPA, 

VCSEA, and VASBO have concerns about the AOE’s interpretation of the law and will be working 

with the AOE to clarify.  The AoE has recently issued a memo granting school districts a one year 

delay to come into compliance with their interpretation, but our organizations will continue to voice 

our concerns in terms of what happens after the one year delay. 



5. Special Education:   

a. We have had a productive summer working with our newly formed BUUSD Special Services 

Administrative Team.  The addition of Annette Rhoades as Assistant Director of Special Services and 

Jason Derner as Alternative Programs Administrator in July, have proven to be very helpful in a short 

period of time.   Both have caught on quickly and have been instrumental in much of the work we 

have done this summer including hiring, tracking progress and maintaining contact with student 

programs across the summer, continuing the work of defining our Roles and Responsibilities, 

aligning our practices across our Pre-K to 12+ system and beginning to set the stage for expansion of 

our alternative programs.  

b. Special Education Extended Year Services took place across the month of July and the first week of 

August with much success.  Some of the highlights included the opportunities for our Barre City and 

Barre Town staff and students to get to know and learn from each other, the high expectations that 

our special educators and support staff held to, the addition of Adaptive Bike Unit thanks to Cindy 

Thompson, Rachel Van Vilet and Local Motion of Burlington, VT. We want to thank all of the special 

educators, paraeducators, behavioral interventionists, speech pathologists who contributed to the 

success of our 2019 ESY programs. 

c.  As of this writing we have spent countless hours working on hiring for the school year ahead.  We 

have had many ups and a few downs along the way.  While we have filled many of the open 

positions but have the following professional positions open as of this writing: .2FTE Occupational 

Therapist; 1 FTE School Psychologist; 1 FTE Speech Language Pathologist and 1 FTE Elementary 

Special Educator.  Additionally, we are still working to fill a few paraeducator and behavior 

interventionist positions in each building.  

d. The Best Interest Determination (BID) and the Homeless Liaison duties will now be the responsibility 

of the Co-Directors of Special Services. We are working on transitioning this responsibility from the 

Curriculum Director’s Office to our office.  

6. Technology:  

a. We are in the final phase of launching the one-to-one Chromebooks program for Spaulding High School. 
The new Chromebooks have been delivered, inventoried, enrolled in our domain, and ready to deploy to 
students. Freshmen students will receive their Chromebooks on their orientation day while 10th-12th 
graders are encouraged to come in starting from Monday, August 19th to receive theirs. We are all excited 
about this new opportunity that we hope will increase student's classroom engagement and lead to more 
creative learning.  

b. As we move forward with implementing the one-to-one Chromebooks program at Spaulding High School, 
we are also launching a new content filter system. This new cloud-based system will help keep all of our 
students safe and on task in the classroom, and also continue to filter their web experience at home. 
Therefore, inappropriate contents that are not accessible at school will also"be blocked" at home. 

c. With two teachers from our district, I attended the 2019 Computer Science Education Summit held at 
UVM on August 14th. The summit was designed primarily for educators who are currently teaching 
Computer Science (CS), those who are interested in teaching CS, and administrators who are interested in 
supporting CS initiatives in their school districts.  Teachers and administrators from across the state 
gathered together to engage in a conversation about CS education, to share information, and to create a 
community around CS education. The discussions were grounded in the CS standards using the Computer 
Science Teachers Association Frameworks and Standards, as well as the K12 CS Framework and ISTE CT 
resources. 

d. Following the CS Education Summit, a team of educators from the University of Vermont and Vermont 
Agency of Education are collaborating to create licensure pathways for teachers interested in teaching CS 
education. I will be looking at ways to encourage our teachers to consider getting the Computer Science 
endorsement. It will facilitate our offering CS classes to students here in Barre. Below are a few reasons 
why we should teach Computer Science: 

i. It promotes 21st-century skills like creativity, collaboration, and communication 
ii. Being involved in creating technologies can give confidence in dealing with complex, open-ended 

problems, and persistence in the face of challenges.  

https://www.csteachers.org/page/about-csta-s-k-12-nbsp-standards
https://www.csteachers.org/page/about-csta-s-k-12-nbsp-standards
https://k12cs.org/
https://www.iste.org/standards/computational-thinking


iii. Being able to understand and make technologies gives kids power and agency. 
iv. The more people we have that understand computer science, the more innovations and new 

knowledge we can produce as a society. 
7. Early Education: 

a. The prekindergarten programs at both Barre City and Barre Town Schools are welcoming fresh new faces 
this fall.  At Barre City we are welcoming Early Childhood Special Educator, Lisa Campbell, general 
education classroom paraeducator, Ahlexus Dukette, and PreK Permanent Substitute, Collen Kresco.  At 
Barre Town we are welcoming two Speech Pathologists, Bonnie McIntosh and Maggie Fagan, in addition 
to paraeducator, Amber Harrington, who will support our preschoolers with intensive special needs.  We 
are excited each of these individuals will be joining us and know they will make our prekindergarten 
programs richer with their dedication and experience.  

b. On August 22nd, prekindergarten staff and identified substitutes will participate in CPR/1st Aid training. 
Substitutes will also engage in an orientation to our programs in order to better support them in their 
complex roles while maintaining compliance with the Vermont Early Care Licensing Regulations.  

c. The annual prekindergarten Meet and Greet will be held on Tuesday, August 27th, providing an 
opportunity for children and families to connect with others who will be in their class.  This often helps 
calm some first day fears while allowing families to ask any lingering questions before their child’s first day 
of school.  

d. Registrars at both schools have been working to fill routine openings that come up at this time of year as 
we learn of families moving or choosing other early education settings for their children.  Enrollment is 
offered on a first come, first served basis in order of the date of contact on our prekindergarten waiting 
lists.  While both schools will continue to have a waiting list for preschool enrollment, we are fortunate to 
be able to offer these openings to some of the families who have been waiting for them in time for the 
start of the school year.  

8. Human Resources: 

a. As of 8/15/19 we have onboarded 65 new employees and expect to complete 20 more before 

school starts.  

b. We are starting the school year with a few professional level positions open which is atypical.  Last 

minute applicant withdrawals,  a few licensing issues and low unemployment has made this year’s 

recruiting particularly difficult.  However, we have  excellent additions to our staff with both in-state 

and out-of-state hires. 

c. We had many internal movements from one position to another and one school to another.  The 

movement is a positive sign that our employees have the opportunity within our district to increase 

their job satisfaction and take on new challenges.  This is a positive sign that we are working as one 

district. That said, this  movement also doubles the time required to fill a position when we have to 

backfill the opening created by the transfer.  

d. Planning is underway for our third professional day for substitutes.  In the last two meetings we 

have had 40+ attendees and we look to be on track for that again.  The administrators in the district 

will join us for a celebratory thank you lunch.  

e. We expect to start the year with 60 substitutes as compared to our usual group of 80-100.  Clearly 

we are starting the year with a sub shortage.   The addition of permanent subs has proven to lessen 

the effects of the sub shortage that we have faced over the past few years. 

Facilities: 

f. Summer work continues on all school buildings to ready them for the start of school. Cleaning, 

waxing of floors, painting and various repairs are ongoing. Annual inspections are also on the docket 

of things to do. Inspections for the fire alarm system, elevator, fire suppression system, sprinkler 

system, boiler and kitchen equipment and other systems are taking place throughout the summer 

break. Projects in all buildings are going well: 

g. SHS/CVCC - library renovation is going well with the painting being complete, carpeting is being 

installed, furniture is scheduled to be delivered in the coming days/weeks and the task of putting 



the books and such back into the library soon! New flooring is being installed in one large classroom 

on the 3rd floor of SHS.  

h. BCEMS - roofing project is still underway with a lot progress having been completed. Eight 

classrooms in the elementary wing have new floor tile installed as well as newly painted walls. A 

section of hallway has been tiled to replace the carpeting on the 2nd floor near the elevator.  

i. BTMES - Carpeting is being replaced in the hallway adjacent to the cafeteria. Floor tile has been 

installed in a classroom to replace carpeting. Painting of hallways has also taken place. A ramp has 

been installed in the copy/printing room for ease and safety of moving supplies.  

   

 Respectfully submitted, 

 

 

  

 

 

 

 John Pandolfo 

Superintendent of Schools 

on behalf of the Barre UUSD Central Office Administrative Team 
 



                                                         
  
 
 
 
 

 
 
 

 
 
August, 2019 
Principal’s Report 
 
 
Athletics: 

o Natalie Soffen, Athletic Director, has met with all fall coaches to review expectations.  
She also is overseeing that all coaches have completed their required training before 
starting the season.  

o Natalie conducted a pre-season sports meeting with all parents and students interested in 
fall sports.  The season officially started on August 12th for football, August 19th for golf 
and August 15th for all other sports.   

o The JV Boys Soccer coach is in the process of being finalized.   
 
 
Students & Community: 

o The first week of August marks our “official” start to the new school year with our 
mailing to students and parents.  Please see the attached coversheet that indicates all of 
the communications that were mailed. 

o We are very excited to be partnering with the Vermont Food Bank on two separate 
initiatives – the Food Pantry and Veggie Van Go! The Food Pantry will be dry goods, 
such as pasta, rice, can goods, peanut butter, cereal, etc. that students can acquire 
products.  Students can take whatever supplies they would like and all students will have 
access every day.   Additionally, once a month, fresh produce will be available for 
students and parents through the Veggie Van Go! program.  The Food Bank will provide 
demonstrations for food preparation and recipes, along with the produce.  This program is 
available to all students and parents free of charge.  We are hopeful that students and 
families will avail themselves of these opportunities, as we know good nutrition is critical 
to health and learning. 

o Aladdin will continue to provide afternoon snacks for our students.  We are in the process 
of planning how to increase access and use of this program.  Additionally, Monica 
Tolman, Manager of Aladdin Foods, and I have been researching ways to provide 
evening meals that can be picked up at the end of the day in “to-go” containers.  We 
know that some of our families struggle to provide consistent nutritional meals, and hope 
to be able to provide this service in the future. 

o Community service will be a new addition to the graduation requirements.  We have had 
several community members already reach out to us in a desire to collaborate on different 
projects to benefit the Barre community.  We are also aware that communication between 
all parties is going to be critical in helping students find opportunities as well as working 

 

Spaulding High School 
155 AYERS STREET, SUITE 1 

BARRE, VERMONT 05641-4300 
TEL: 802-476-4811 • FAX: 802-479-4535 

Website Address:  www.shsu61.org 
 
  Luke Aither Brenda Waterhouse               Jim Ferland 

Assistant Principal Principal              Assistant Principal 
 

https://docs.google.com/document/d/1XeaghxQJkSdp_UmQX9qrBdax2tSGnLzyv-MLk4c4MHw/edit?usp=sharing
https://www.fbd.org/school-pantry-considerations/
https://www.vtfoodbank.org/share-food/veggievango
https://docs.google.com/document/d/1--FaGsbjmbpJcvKCz54iBPQES_ziadZGy3hmjdcr2Dc/edit?usp=sharing
http://www.shsu61.org/
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with community partners to meet their needs.  To that end, Josh Allen, Technology 
Assistant, has designed an electronic bulletin board for our use.   
 



 

Barre City Elementary & Middle School 

Hayden Coon, PK-4 Principal 
Christopher Hennessey, 5-8 Principal 
Office (802) 476-6541  
Fax (802) 476-1492 

50 Parkside Terrace 
Barre, VT 05641 

 
               Pierre Laflamme, PK-8 Assistant Principal 

Counselors (802) 476-7889 
Nurse (802) 479-6920 

 

 
August 15, 2019 

 
Dear Barre Unified Union School District Board,  
 
As of this writing, BCEMS is feeling busier and busier as we transition from the quiet of 
summer into the hectic but fun preparation of a new school year!  With our first year 
completed, we are so looking forward to getting started! 
 
A Few Updates 
 
Our maintenance crew has been working incredibly hard all summer!  The facility and 
grounds look absolutely great, and we will be ready to go by the time the students arrive 
on the 26th.  A big thank you to John Walker and his talented and hard working staff for 
completing all of the many summer projects in such a thorough and timely manner.  We 
enjoyed a barbecue together last week to celebrate this work and thank the team for 
their efforts. 
 
Despite the heavy rains that have hit us periodically over the summer, the new roof 
project is proceeding in a timely manner with minimal disruptions and problems.  It is 
expected that the roof work will be done in time for the opening of school. 
 
The BCEMS library is undergoing a full transformation as new Library Media Specialist 
Mary-Alice Osborne and new Technology Integrationist Michael Martin settle into their 
new roles. We predict that this dynamic team will bring all kinds of innovative and 
creative ideas and practices to our community, and we are very excited to have them on 
board!  Related, library para-educator Billie Corrette has put in many hours of work this 
summer to update our collection and support Michael and Mary-Alice in their transition. 
Thank you Billie! 
 
We are happy to report that professional hiring has gone very well and has been 
completed.  Included with this letter are the BCEMS grade level team assignments for 
the professional staff for 2019-20.  In addition to the new hires, you will notice that we 
have several faculty who have shifted into new positions, so we hope you find this 
information helpful.  As is often the case at this time of the year, we are still short 
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several support staff, specifically para-educators and substitutes.  Given the current job 
market in Vermont, we are certainly not the only school district facing this dilemma!  
 
Professional Development 
 
New teachers and professional staff were welcomed to the BUUSD last week when they 
attended the New Teacher Orientation hosted in the BCEMS multipurpose room. New 
Director of Curriculum and Instruction Jessica Barewicz put together a wonderful day 
of learning for our new professional staff, including introductions to the administrative 
team, proficiency based learning and understanding the master agreement. Our 
elementary and middle school teachers followed this up with a second day hosted at 
Barre Town to work with curriculum coaches to develop a strong understanding of the 
math and literacy curriculum.  We were fortunate enough to be able to attend the 
opening, and seeing all of these new faces once again just reaffirmed for us that we 
have made the best choices for our community! 
 
Throughout the summer, many of our teachers have continued to engage in 
professional learning opportunities. Southern New Hampshire University  has completed 
the second summer of a three-year masters program in which several BCEMS teachers 
are enrolled.  New hires Makayla LeBlanc, Shannon Huda, and Charlotte Baribault 
attended the Math Menu course. The course has been attended by the majority of our 
math teachers and has had a strong impact on mathematics instruction at BCEMS.  
 
An Update on Some Sad News... 
 
In late July, the Barre community experienced a tragedy with the passing of Hunter 
Wiltse, who was a member of Nancy Benoit’s Pre-School classroom.  This tragedy 
was an unfortunate reminder of how fragile life can be.  Hunter and his family were 
honored in the community with a Celebration of Life in early August.  When students 
return, we will have a small ceremony to place a plaque in the garden in honor of Hunter 
and the joy and happiness he brought to BCEMS every day.  
 
Our goal is to bring such joy and happiness to the entire BCEMS community as we 
come together once again for a new school year.  We invite you to stop by and see how 
we’re doing! 
 
Respectfully,  
 
Hayden and Chris 
 

“Doing Whatever It Takes to Ensure Success for Every Child” 



Barre City Elementary Teams 2019-2020 
 

Kindergarten First Second 

Allyson Healey* (plg) Lisa Felch* Kirsten Evans* 

Alicia Partridge  Andrea Bixler (plg) Courtnie Lange 

Jaime Guilmette (126) Mary Gehlbach Emily Burgess (new) (110) 

Kellie Mead (128) Denise Latshaw Rebecca McSheffrey (133) 

Emma Lamson (new) (122) Traci Clark (137) Karen Gadapee (114) (plg) 

Charlotte Baribault (new) (123) Heather Foley (new) (136)  

 
 

Third Grade Fourth Grade Math Intervention 

Paula Beaudet* (115) (plg) Amelia Abraham* Jen Bisson (214) 

Leanne Triano Carey Miller (plg) Sherry Singer 

Mikayla LeBlanc (new) (218) Jeff Blake  

Michelle Lynch (new) (109) Melissa Fair  

Roberta Melnick(new)  (217) Shannon Huda (new)  

 Molly Emerson  

 
 

Reading Intervention Pre- K Specials 

Shelly Bessette Emily Lajeunesse* Kate Hawley*- Art 

Emily Parker Jen McKelvey (plg) Jodi Bushway- PE 

Will Reese (WR 9) Nancy Benoit Kacey Abbriano- PE 

Cathy Blake (High Achiever 
Reading) 

Spencer Horchler (SLP) James Weselcouch- Music (plg) 

 Lara Merchant (ECSE) Mary Alice Osborne- Library 
(new) 

 Lisa Campbell (ECSE) (new) Ruth Hicks- ELL 

  Michael Martin-Tech Integration 
(new)  

 



Special Education Behavior (118) Student Support 

Rebekah Mortenson* 
(2-3) 

Christine Grzebien (4) Amanda Rigatti (new) (K) Alex Wawrzyniak  

Stephanie Collins (k-1) Brian Burgess 
(slp)(2,3,4) 

Maureen Morey (plg) (1) Joanne Campisi 

Allison Mills (k-1) Jesse White (Psyc) Mariah Jacobs (2) Hannah Bedell (new) 

Allison Fellows (1) Paige Chouinard (OT) Tori Berry (3)* Sandra Cormier 

Jessica Maurais (1-2) Jen Schoenig 
(Intensive needs)  

Ian Thomas (4) Dawn Poitras (SAP) 

Jamie Frey (k,4) Chelsea Haberek (3)   

Sarah Thompson (slp) 
(k,1) 

Freddie Cousins (SLP)   

 
 
* Team Leader 
Plg- Professional Learning Group Facilitator 
New- New member of BCEMS family 
 
 
 



Barre City Middle Teams 2019-2020 
 

RISE (5th Grade) PRIDE (6th Grade) UJAMAA (7th-8th Grade) 

Heather Harrison - SS * (plg) Milika Neddo - ELA * (plg) Tana Cosgrove - Math * (plg) 

Katie Naylor - ELA (new) Mark Kalat - SS Alison Scavotto - ELA (new) 

Dale Burnash - Science Prudence Krasofski - Math Mike Mislak - SS 

Christine Everett - Math Jody Leone - Science Jason Woodard - Science 

   

   

 
 

PEAK (7th-8th Grade)  Math Intervention 

Ben Matthews - Science (plg)  Alison Corse 

Tara Martin - Math *  Chrissy Bell 

Shane Aldrich - ELA   

Missy Wiggins - SS   

   

   

 
 

Reading Intervention  Specials 

Heather Bellavance  Jay Baitz - PE * (plg) 

Karen Fredericks  Chris Putney - Tech Ed (new) 

  Tammy Jones - FCS/Health 
 
Elliot Lafferty - Spanish 
(new) 
 
Adrienne Feeser - Art 



  Morgan Osinaga- Music 

  Mary Alice Osborne- Library 
(new) 

  Ruth Hicks- ELL 

  Michael Martin-Tech 
Integration (new)  

 

Special Education Behavior Specialists Student Support 

Megan Weiber - RISE * 
(plg) 

Melissa Wheeler - 
PRIDE 

Kristin Morrison * (plg) Alex Wawrzyniak 

Rebecca Dwyer - 
UJAMAA 

Alison Courtemanche - 
PEAK 

Carmen Mears Joanne Campisi 

Amanda Pierce (5-8) Jesse White (Psych) Sarah Jordan (new) Hannah Bedell (new) 

Gaib Bettis (SLP) Paige Chouinard (OT)  Sandra Cormier 

 Karla Eberlein (Int. 
Needs)  

 Tiffany Mason (Social 
Worker) 

   Dawn Poitras (SAP) 

    

 
 
* Team Leader 
Plg- Professional Learning Group Facilitator 
New- New member of BCEMS family 



Barre Town Middle & Elementary School 

Building Report 
August 22, 2019 

 
Bus Routes:  The 2019-2020 bus routes are being finalized. Once finalized, the routes will be posted on the 
BTMES website and on the transportation bulletin board at school. BTMES will have 7 buses on the A Run 
(grades 5-8), 8 buses on the B Run (grades K-4), and 4 buses for the mid-day Prek Run.  
 
Facilities:  A huge kudos to our summer custodial and maintenance staff who worked tirelessly to get our 
building in tip-top shape for the opening of another school year!  Thank you, thank you, thank you!  
 
Meet and Greet/Open House:  The grid below outlines when the August (before school begins) meet and 
greet/open house is taking place for each grade. 
 

Grade Level Date Time 

Preschool Tuesday, August 20 3:30-4:30 

Kindergarten Thursday, August 22 4:00-5:00 

Grade 1 Wednesday, August 21 3:30-4:30 

Grade 2 Wednesday, August 21 3:45-4:45 

Grade 3 Thursday, August 22 3:45-4:45 

Grade 4 Thursday, August 22 3:45 - 5:00 

Grade 5/6 Thursday, August 22 3:45-4:45 

Grade 7/8 Wednesday, August 21 5:30-6:30 
 
Openings:  At the time of writing this report, we have the following positions that remain open/unfilled:  

-Math Lab Interventionist 
-Kindergarten Special Educator 

 
Summer School:  BTMES hosted all programming as it related to Summer School for the month of July.  Our 
building was buzzing with many staff and students engaged in a variety of learning activities that focused on 
math, literacy and life-skills.  Additionally, we were able to begin to create healthy working relationships with 
our new (to us) food service provider, Aladdin, as we were also a host site for the summer meal program. 
Another special surprise was having the veggie-go-van visit our campus as they passed out fresh veggies and 
provided fun recipes for students and families to take home and try.  
 
Walk to School:  Feel free to join us on Wednesday, September 11, as BTMES students and staff 
walk-to-school from Rock of Ages at 7:30 and 8:30!  
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BARRE UNIFIED UNION SCHOOL DISTRICT 

FACILITIES COMMITTEE MEETING 
BUUSD Central Office – First Floor Conference Area  

August 12, 2019 - 5:30 p.m. 
 

MINUTES 
 
COMMITTEE MEMBERS PRESENT: 
Giuliano Cecchinelli, Chair - (BC)  
Tim Boltin, Vice Chair - (BC) 
Andrew McMichael – (BC) 
Victoria Pompei – (BT) 
 
COMMITTEE MEMBERS ABSENT:   
Guy Isabelle – (At-Large) 
Dave LaCroix – (BT Community Member) 
Robert Lord – (BT Community Member) 
 
ADMINISTRATORS PRESENT: 
Jamie Evans – Facilities Director 
Scott Griggs, Assistant Director. Central Vermont Career Center 
 
GUESTS PRESENT: 
Dave Delcore – Times Argus  
      
1. Call to Order 
The Chair, Mr. Cecchinelli, called the Monday, August 12, 2019 BUUSD Facilities Committee meeting to order at 5:30 p.m., 
which was held at the BUUSD Central Office in the First Floor Conference Area.   
 
2.  Additions and/or Deletions to the Agenda 
Add 4.3 BUUSD Parking Lot Update 
 
3.  Approval of Minutes – July 8, 2019 BUUSD Facilities Committee Meeting 
On a motion by Mrs. Pompei, seconded by Mr. Boltin, the Committee unanimously voted to approve the Minutes of the  
July 8, 2019 BUUSD Facilities Committee meeting. 
 
4. New Business 
    4.1 Heating System – SHS 
Mr. Evans advised that the wood chip boiler is the primary source of heat at Spaulding High School.  An oil furnace is used as a back-
up, and is sometimes used at the start/end of the heating season.  At the end of the past heating season, it was suspected that the 
woodchip heating system was losing water.  Mr. Evans advised that a mechanical contractor was contacted to inspect and confirm if 
there was an existing leak.  The mechanical contractor has confirmed that the system has an underground water loss issue, but the 
exact point is unknown.  Mr. Evans displayed an aerial ‘map’ and advised the Committee regarding the piping and water-flow from 
the woodchip boiler building to the school.  Mr. Evans advised that a test dig will be performed on Tuesday (08/13/19) to test if the 
leak is occurring under the parking lot.  If the test dig identifies that the leak is not under the parking lot, fixes can be made this year. 
If it is determined that the leak is under the parking lot, it will be necessary to dig up the parking lot.  If the leak is under the parking 
lot, Mr. Evans recommends that the repairs be put off until next year (in the summer of 2020, during the school break).  Mr. Evans 
further advised that the ‘new’ gym section of the building has separate piping, and the oil furnace could be used to heat the gym 
during the upcoming heating season.  Until repairs are completed, it will not be possible to revert the gym section back to the wood 
boiler.  It was noted that the underground piping is approximately 18 years old.  If underground piping needs to be replaced,  
Mr. Evans recommends that all of the underground (heating system related) pipes be replaced at the same time.  This proactive 
approach will avoid having to dig up the parking lot a second time and should mitigate the occurrence of additional underground 
leaks. 
 
    4.2 Summer Projects Update/Completion Dates 
Mr. Evans provided an overview of summer maintenance/projects for each building, and advised that regular boiler maintenance 
occurred at each of the buildings.  Additionally, annual cleaning and repairs were completed at each of the buildings. 
 

BCEMS 
• Roof replacement is on track and should be completed prior to the opening day of school. 
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• Flooring was replaced in 8 classrooms.  Full painting of the rooms was performed during floor replacement. 
• The gym floor was refinished and the lines were repainted. 

 
SHS/CVCC 

• The major project, Library Renovation, is nearly complete.  The renovation includes the addition of a ‘storefront’ window, 
replacement of flooring, painting, a new circulation desk (slated to arrive 08/15/19), and replacement of other furniture, 
which is due to arrive shortly.    Maintenance personnel will return all books, etc. to the library, and library personnel will be 
responsible for unpacking items and setting the library back up.   

• Installation of the new digital sign – the granite posts are in place.  The ordinance has been passed and SHS has obtained the 
necessary permit.  Mr. Evans is hopeful that installation will be complete before the start of the school year, or shortly 
thereafter. 

• A new digital scoreboard was installed on the athletic field.  The new sign was necessary due to storm related damage to the 
old sign.  Most of the cost of the replacement score board is covered by insurance. 

 
In response to a query, Mr. Evans advised that maintenance personnel have been cutting and trimming trees on SHS property. 
 

BTMES 
• The canopy removal project is on hold, but sidewalk repairs are being performed. 
• Some classrooms have had carpet replaced with tile. 
• Minor locker room tile work will be completed prior to the start of the school year. 

 
BUUSD 

 
• Painting was performed in various areas throughout the building 

 
Parking lot work will be discussed under Agenda Item 4.3 
 
    4.3 BUUSD Parking Lot Update 
Working with the City Engineer to trade’ work for topsoil’ is not coming to fruition.  As the project needs to be completed before 
winter, Mr. Evans will obtain bids and hire a contractor to perform the work.  It was noted that new lighting has already been installed. 
 
5. Other Business 
Lead Testing Update –  
Mr. Evans advised that SHS fared much better than BTMES, with many fewer taps testing above the established limit.  Per directive 
of the State, all taps found to be above the established limit are now out of service, including the ice machine in the SHS Athletic 
Trainer’s area.  An ‘online’ filter will be added to the ice machine and will make the machine safe to use.  The filter is equivalent to 
filters used on the filtered water stations (which all tested well).  At BTMES all classroom bubblers were removed.  The small 
openings that housed the bubblers have been filled.  BTMES also has filtered water stations.  The two taps at BCEMS that were found 
to be above the established limit have not been retested by the State.  Mr. Evans is waiting for the State to advise regarding their 
recommendation for remediation and funding for remediation. 
 
Storm Water Retention Project –  
The letter of authorization to proceed with the project was sent to Friends of the Winooski.  Mr. Evans has not received an update on 
the status of this project. 
 
BTMES Generator – Mr. Evans has not received any updates regarding funding or presentation to the Barre Town Select Board. 
 
BTMES Bus Loop Lighting -  
Mr. Cecchinelli queried regarding lighting for the exit end of the bus loop.  This area appears to be very dark.  Mr. Evans has been 
communicating with Starr Lecompte (Green Mountain Power) regarding upgrading lighting (to LED).  Mrs. Lecompte has advised 
that GMP is in the process of upgrading the lights.  Mr. Evans will speak with Mrs. Lecompte regarding the addition of lighting (to the 
bus loop exit). 
 
6.  Items for Future Agendas 
SHS Heating System – Update on Underground Testing 
 
Mr. Cecchinelli asked that Committee Members send additional agenda items to him via e-mail. 
 
7.  Next Meeting Date 
The next meeting is Monday, September 9, 2019 at 5:30 p.m. at the BUUSD Central Office in the First Floor Conference Room. 
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8. Adjournment   
The Committee agreed by consensus, to adjourn at 6:00 p.m.    
 
Respectfully submitted, 
Andrea Poulin   



1 
 

 
 

 
 
 
 
 

 
 
 
 

Regional Advisory Board Meeting  
4:00 p.m. 
Monday, May 6, 2019 
 
Board Members Present:  John Pandolfo, (Barre Supervisory Union Superintendent), Guy 
Isabelle (Spaulding High School Board Member), Ed Rousse (Spaulding High School Board 
Member), Michael Woods (Washington Central Supervisory Union Special Ed Director), Libby 
Bonesteel (Montpelier Superintendent), Monica Morrissey (Cabot/Twinfield Curriculum 
Director), Michael Woods (Harwood Special Ed Director), Ken Jones (VT Agency of Commerce), 
and Penny Chamberlin (CVCC Director)  
 
Guests Present:  Mike Deweese, Branch Schoolhouse Consulting; Christina Currier, CVCC 
Instructor; Jon Winston CVCC Outreach; Victoria Everett, CVCC Literacy; Scott Griggs, Barre 
Town Elementary Co-Principal 
 
1) John Pandolfo welcomed Board Members guests.  Introductions were made.  John 
introduced Mike Deweese and he took the floor for the Pre-Conceptual Presentation.  
 
2) Dr. Michael Deweese of Branch Schoolhouse Consulting, LLC – Pre-Conceptual Report – 
Mike lead the board through the comprehensive report he was hired to produce which was an 
economic analysis and pre-feasibility study for The Central Vermont Career Center. Mike’s full 
report dated March 2019.  The report is titled: Pre-Conceptual Considerations: Re-envisioning 
Central Vermont Career Center. The report was presented to Spaulding Union High School 
District Board on April 4, 2019 and the CVCC Regional Advisory Board this evening.  
 
The primary areas covered in this pre-conceptual study were: 

• Essential Questions 
• History 
• Authority 
• Governance 
• Demographics 
• Industry needs/job trends 
• Limitations 
• Process recommendations 
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Areas not covered in this study but would need to be considered in the future: 
 
Comprehensive Feasibility & Design Study – 
 Economic analyses 
 Feasibility 
 Educational specifications 
 Siting 
 Cost estimating 
 Funding 
 Formalize partnerships 
 Architectural/engineering design 
 Pre-construction requirements 

  
The essential questions that were the foundation for this study were: 

1) How can re-envisioning the Central VT Career Center help students in its service region 
achieve their post-secondary aspirations? 

2) How can a re-envisioned Central VT Career Center be rebranded and innovatively lead 
Vermont as a modern and valuable partner with schools in its service region in the 
education of students? 

3) How can a re-envisioned Central VT Career Center address workforce development 
needs in the region? 

 
The board heard the full report and participated in a Q&A session following the presentation.  
 
Dr. Deweese summarized the presentation by providing the following questions that could be 
considered if the Center were to move forward with a full Feasibility Study and Needs 
Assessment: 
 

 Should students in the central Vermont region be limited to grades 11 and 12 for full 
access to career and technical (preK-12) education? 

 What can be learned from other examples of effective career and technical education 
structures in Vermont, across the US, and internationally? 

 What regional interests can be addressed? 
o How can a re-envisioned CVCC serve the mutual educational interests within the 

region? 
o Given that all secondary schools in the CVCC service region have increasingly 

excess capacity, how can the area’s school’s excess capacity inform a re-
envisioned CVCC? 

 Where (and how) can a re-envisioned CVCC best be sited? 
 Where should a re-envisioned CVCC fit in a continuum of student learning pathways? 
 What unmet or emerging workforce needs can be met with a re-envisioned CVCC? 
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 How can an invigorated coalition of business and industry leaders be mobilized to 
inform a re-envisioned CVCC? 

 What partners can integrate with a re-envisioned CVCC to best serve regional students, 
employer’s services and the community? 

 How can a re-envisioned CVCC maximize its presence and purpose in the Central VT 
region for all citizens? 

 How can students’ educational and training experiences be maximized? 
 How can existing opportunities (Federal Fast Forward, dual enrollment, early college, 

industry recognized credentialing, apprenticeships, etc.) be better coordinated in a re-
envisioned CVCC? 

 How can adult education services be expanded? 
 In an era of declining enrollments and constricted finances, how could a re-envisioned 

CVCC financially become a reality? 
 
Penny addressed the board after the Q&A session and noted that based on their 
recommendation back in October, the CVCC staff held 6 regional community forums.  While 
attendance at the forums was not strong, the feedback we received was helpful.  
 
Following discussion, the board took the following action: 
 
On a motion made by Ken Jones and seconded by Ed Rousse asked that the BUUSD (Barre 
Unified Union School District) Board consider the next phase of the feasibility study for the 
Central VT Career Center that would cost an amount not to exceed $25,000.  The motion 
passed with one abstention (M. Woods).   John Pandolfo will reach out to the three regional 
superintendents who were not in attendance this evening to gather their feedback (Brigid 
Nease, Mark Tucker and Bill Kimball). Update – May 15, 2019, John checked in with 
Superintendents from the region and they are in support of this motion.  
 
4) Perkins Fy2020 Summary – Penny reviewed the Perkins Summary with the Board.  At the 
time of this meeting, the allocation amount was unknown; therefore, Penny presented a 
recommendation of $216,132 (based on the FY19 allocation being $218,978). On a motion by 
Mike Woods and second by Ed Rousse, the summary was accepted as presented.   
 
5) December 3, 2018 minutes were reviewed.  On a motion by Ken Jones and second by Guy 
Isabelle, the minutes were accepted as presented.  

 
6) RAB Meeting schedule for 2019-2020:  The following dates were proposed and accepted. All 
meetings would be held from 4:00-5:30 p.m. 
 Monday, October 7, 2019 
 Monday, December 2, 2019 
 Monday, February 10, 2020 
 Monday, May 4, 2020 
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7)   Penny provided the following and welcomed questions or board members could call or 
email her after this meeting with questions. 
 

• 2019-2020 admissions – we have accepted 137 students and after round 2 expect to 
increase to 150 or more.  

• Accuplacer pre and post assessment results for CVCC  
• The NTHS ceremony was held for 34 students and over 200 family members and friends 

joined us in the celebration 
• Professional Development Plans for 2019-2020 will include proficiency based learning, 

technology training, Google Docs and Google Classroom and Teacher Leader training. 
 
With no other business to come before the board, the meeting adjourned at 5:40 p.m. 
 
Respectively submitted,  
 
Penny Chamberlin 
Director 
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��������������������������������������� �!�"#���#$%&'()%�*+%,)( -./.0�12')34)4 135+678935)4 -./.0�/:/$; *$;$<=1>?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB$55&+3(�<+67)8�?�0)458F'(F&3 �@GHBBIBB� �BIBB� �BIBB� �BIBB� �@GHBBIBB���@EDI�@B@.@BAB.H@.@@.B.AAAB.H>EEB��;J*K$K-.1LMJNO1</ �@GHBBIBB� �@GPBHI>P� �BIBB� �@GPBHI>P� �CPIAD���@E>I�@B@.@BAB.H@.@@.B.AAAB.H>EHB��;J*K$K-.=:ONM/1K�Q:R/S$K������TUTVW�XXXY�WZ[\V\] _̂̀XaYYbcbd�d̂ad̀ecfd�^̀a_Ygcb_�_̂àfech̀�_̂̀hadddcYY�������X̀_Y�i\ZjkZiVWl�UmmZkn �A>@GAHHIBB� �PAGAAPIDD� �AAHGEHCIEH� �AD>GHoPIB@� �EGD>BICC���@EoI�@B@.@BAB.H@.@@.B.AP@B.H@@@B��NKJ<=JN$;Q.�$0OJ<�Q$;$KJ1Q �HGBBBIBB� �BIBB� �BIBB� �BIBB� �HGBBBIBB���@ECI�@B@.@BAB.H@.@@.B.AP@B.H@E@B��NKJ<=JN$;Q�.�QM*�S$p1Q �@>PGED>IBB� �EEG@CCIo@� �@DDGEHHIAB� �@CCGHHHIB@� qAHG@ooIB@r��@PBI�@B@.@BAB.H@.@@.B.AP@B.H@D@B��NKJ<=JN$;Q�.=;1KJ=$;�S$p1Q �D>GoEHIBB� �oGCAAI@H� �DHGPACI@B� �>PGEH@IAH� qDGH@DIAHr��@P@I�@B@.@BAB.H@.@@.B.AP@B.HA@@B��NKJ<=JN$;Q�.�pK:MN�s1$;/s�J< �DGBBBIBB� �BIBB� �BIBB� �BIBB� �DGBBBIBB���@PAI�@B@.@BAB.H@.@@.B.AP@B.HA@CB��NKJ<=JN$;Q�.�sK$ �E>GBC@IBB� �HG@oDI@H� �ACGCDDI@>� �EHG@HAIEA� �@GCEoIDo���@PEI�@B@.@BAB.H@.@@.B.AP@B.HAABB��NKJ<=JN$;Q.RJ=$�t�O10�/$u �@AGPDHIBB� �@GEoBIBD� �@BG@ABIPP� �@@GHBBIHB� �CDPIHB���@PPI�@B@.@BAB.H@.@@.B.AP@B.HAEPB��NKJ<=JN$;Q�.�vO1KQ �AGBBBIBB� �BIBB� �BIBB� �BIBB� �AGBBBIBB���@PHI�@B@.@BAB.H@.@@.B.AP@B.HAH@B��NKJ<=JN$;Q�.�/MJ/J:<�K1JO* �EGCADIBB� �HHoIoD� �BIBB� �HHoIoD� �EGED>I@P���@PDI�@B@.@BAB.H@.@@.B.AP@B.HA>@B��NKJ<=JN$;Q.S:Kw1KQ�=:ON �AGDooIBB� �ACDI>E� �AG@>DIBA� �AGP>AI>H� �A@HIAH���@P>I�@B@.@BAB.H@.@@.B.AP@B.HAo@B��NKJ<=JN$;Q.pK:MN�01</$;�J< �@G@EDIBB� �@EoIBD� �@GB@AIPP� �@G@HBIHB� q@PIHBr��@PoI�@B@.@BAB.H@.@@.B.AP@B.HACAB��NKJ<=JN$;Q.pK:MN�;JR1�J<Q �DHBIBB� �BIBB� �BIBB� �BIBB� �DHBIBB���@PCI�@B@.@BAB.H@.@@.B.AP@B.HACPB��NKJ<=JN$;Q�.�pK:MN�;/0�J<Q �>GBBBIBB� �BIBB� �BIBB� �BIBB� �>GBBBIBB���@HBI�@B@.@BAB.H@.@@.B.AP@B.HEAAB��NKJ<=JN$;Q�.�=:</K$=/10�Q1Kv �HBBIBB� �BIBB� �BIBB� �BIBB� �HBBIBB���@H@I�@B@.@BAB.H@.@@.B.AP@B.HPEAB��NKJ<=JN$;Q.K1N$JK�t�O$J</ �@GBBBIBB� �BIBB� �BIBB� �BIBB� �@GBBBIBB���@HAI�@B@.@BAB.H@.@@.B.AP@B.HPPEB��NKJ<=JN$;Q.�1LMJNO1</�K1</$ �CG>HBIBB� �BIBB� �BIBB� �BIBB� �CG>HBIBB���@HEI�@B@.@BAB.H@.@@.B.AP@B.HHEEB��NKJ<=JN$;Q.N:Q/$p1 �@GBBBIBB� �BIBB� �BIBB� �BIBB� �@GBBBIBB���@HPI�@B@.@BAB.H@.@@.B.AP@B.HHP@B��NKJ<=JN$;Q.$0v1K/JQJ<p �@GBBBIBB� �AHBIBB� �HBBIBB� �>HBIBB� �AHBIBB���@HHI�@B@.@BAB.H@.@@.B.AP@B.HHo@B��NKJ<=JN$;Q./K$v1;�t�=:<R �PGABBIBB� �HoIoC� �PoI>@� �@B>IDB� �PGBCAIPB���@HDI�@B@.@BAB.H@.@@.B.AP@B.HD@@B��NKJ<=JN$;Q.QMNN;J1Q �AGHBBIBB� �BIBB� �BIBB� �BIBB� �AGHBBIBB���@H>I�@B@.@BAB.H@.@@.B.AP@B.HD@oB��NKJ<=JN$;Q.�pK$0M$/J:< �EGBBBIBB� �BIBB� �BIBB� �BIBB� �EGBBBIBB���@HoI�@B@.@BAB.H@.@@.B.AP@B.HD@CB��NKJ<=JN$;Q.�$S$K0Q �HGBBBIBB� �BIBB� �BIBB� �BIBB� �HGBBBIBB���@HCI�@B@.@BAB.H@.@@.B.AP@B.H>EEB��NKJ<=JN$;Q.1LMJNO1</ �AGBBBIBB� �EAHIBB� �BIBB� �EAHIBB� �@GD>HIBB���@DBI�@B@.@BAB.H@.@@.B.AP@B.Ho@@B��NKJ<=JN$;Q.0M1Q������TUTVW�X̀_Y�i\ZjkZiVWl�UmmZkn X̂haeddcXY�d̂gfadYhceY�d̂YYagbhc̀f�ĝXad̀Ycfh�b̂X_afbfcYY�������X̀g_�xyiWZkVTZjz �@CG>H@IBB� �AGBoDIoP� �EBG@@CIED� �EAGABDIAB� q@AGPHHIABr��@D@I�@B@.@BAB.H@.@@.B.APC@.H@H@B��0MN;J=$/J<p.=;1KJ=$;�Q$;$KJ1 �CGoCEIBB� �HHAI>o� �@AG@D@I@D� �@AG>@EICP� qAGoABICPr��@DAI�@B@.@BAB.H@.@@.B.APC@.HA@@B��0MN;J=$/J<p.pK:MN�s1$;/s�J �@GD@@IBB� �@HDIHo� �AGEBPI@E� �AGPDBI>@� qoPCI>@r��@DEI�@B@.@BAB.H@.@@.B.APC@.HAABB��0MN;J=$/J<p.�RJ=$�t�O10�/$ �@GPH>IBB� �BIBB� �BIBB� �BIBB� �@GPH>IBB���@DPI�@B@.@BAB.H@.@@.B.APC@.HAE@B��0MN;J=$/J<p.�1ON;:-11�N1<QJ �BIBB� �@PoI@E� �AG@DBIoP� �AGEBoIC>� qAGEBoIC>r��@DHI�@B@.@BAB.H@.@@.B.APC@.HAEPB��0MN;J=$/J<p.vO1KQ �@HHIBB� �@DIA@� �BIBB� �@DIA@� �@EoI>C���@DDI�@B@.@BAB.H@.@@.B.APC@.HA>@B��0MN;J=$/J<p.S:Kw1KQ�=:ON �EHBIBB� �@>IHB� �EoHIBB� �PBAIHB� qHAIHBr��@D>I�@B@.@BAB.H@.@@.B.APC@.HAo@B��0MN;J=$/J<p�.��pK:MN�01</$ �HEIBB� �AI>@� �HCIDA� �DAIEE� qCIEEr��@DoI�@B@.@BAB.H@.@@.B.APC@.HACAB��0MN;J=$/J<p.pK:MN�;JR1�J<Q �AHBIBB� �BIBB� �BIBB� �BIBB� �AHBIBB���@DCI�@B@.@BAB.H@.@@.B.APC@.HACPB��0MN;J=$/J<p�.�pK:MN�;/0�J<Q������TUTVW�X̀g_�xyiWZkVTZjz {̂_babdYceb|d̂Ya_hYceb�^̀ha_gYc__�X̂ageYchd�f̂fadXYcYY�������XdeY�Tnk}jUWUz] �@BBGBBBIBB� �BIBB� �PEGACPI@B� �PEGACPI@B� �HDG>BHICB���@>BI�@B@.@BAB.H@.@@.B.AHoB.H>EEB��/1=s<:;:p-�.�1LMJNO1</
~��~��������������� ������������



���������	
��������������������������������������� �!�"#���#$%&'()%�*+%,)( -./.0�12')34)4 135+678935)4 -./.0�/:/$; *$;$<=1>?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB$55&+3(�<+67)8�?�0)458F'(F&3������GHGIJ�KLMN�GOPQRHJHST ULVWXNLYZN�U[\WKZ[Y]N�U[\WKZ[Y]N�UNYNN�U]NNWNNNYNN�������KV]N�̂IP_J_G_Ò �@BaBBBbBB� �@Ebcc� �BbBB� �@Ebcc� �CaCdDbec���@>@b�@B@.@BAB.c@.@@.B.AD@B.c@E@B��f$=g;g/g1h�.�hi*h�j$k1h �ee@aA@EbBB� �eCadBDbcd� �EcEaAeEbcA� �eBEaBcBb@B� �Eda@DAbCB���@>Ab�@B@.@BAB.c@.@@.B.AD@B.c@d@B��f$=g;g/g1h�.�=ih/:0g$<h�j$k1 �@caBBBbBB� �@caeeAbBB� �BbBB� �@caeeAbBB� leeAbBBm��@>Eb�@B@.@BAB.c@.@@.B.AD@B.c@dAB��f$=g;g/g1h�.�hinn1o�p1;q�j$k1 �cCadAAbBB� �daEABbAd� �DBaCABbAB� �DCaAeBbed� lCae@dbedm��@>eb�@B@.@BAB.c@.@@.B.AD@B.cA@@B��f$=g;g/g1h.ko:iq�p1$;/p�g<h �@AaBBBbBB� �BbBB� �BbBB� �BbBB� �@AaBBBbBB���@>cb�@B@.@BAB.c@.@@.B.AD@B.cA@CB��f$=g;g/g1h�.�po$ �EEaDBBbBB� �ea>CcbAc� �A>aBAEb@E� �E@ad@dbEd� �@a>d@bDA���@>Db�@B@.@BAB.c@.@@.B.AD@B.cAABB��f$=g;g/g1h.�fg=$�r�n10�/$s �EAaECEbBB� �dbE>� �BbBB� �dbE>� �EAaEdebDE���@>>b�@B@.@BAB.c@.@@.B.AD@B.cAE@B��f$=g;g/g1h.�1nq;:-11�q1<hg: �BbBB� �Ea>ADbDD� �ADacCCbce� �EBaEADbAB� lEBaEADbABm��@>db�@B@.@BAB.c@.@@.B.AD@B.cAEeB��f$=g;g/g1h.tn1oh �EBaeABbBB� �eaeCCbAC� �BbBB� �eaeCCbAC� �AcaCABb>@���@>Cb�@B@.@BAB.c@.@@.B.AD@B.cA>@B��f$=g;g/g1h.j:ou1ovh�=:nq �Aac>AbBB� �A@AbcC� �@accebEB� �@a>DDbdC� �dBcb@@���@dBb�@B@.@BAB.c@.@@.B.AD@B.cAd@B��f$=g;g/g1h.ko:iq�01</$;�g<h �DE@bBB� �DcbdA� �ed@bdB� �ce>bDA� �dEbEd���@d@b�@B@.@BAB.c@.@@.B.AD@B.cACAB��f$=g;g/g1h.�ko:iq�;gf1�g<h �BbBB� �da@c@b@>� �dCaDDAbd>� �C>ad@ebBe� lC>ad@ebBem��@dAb�@B@.@BAB.c@.@@.B.AD@B.cEE@B��f$=g;g/g1h�.�h:;$o�nkn/�h1otg �@daBBBbBB� �Dae@@bCB� �BbBB� �Dae@@bCB� �@@acddb@B���@dEb�@B@.@BAB.c@.@@.B.AD@B.ce@@B��f$=g;g/g1h.j$/1o�r�h1j1o �AEaBBBbBB� �BbBB� �BbBB� �BbBB� �AEaBBBbBB���@deb�@B@.@BAB.c@.@@.B.AD@B.ceAAB��f$=g;g/g1h.h<:j�o1n:t$; �@BaBBBbBB� �>ACbB@� �BbBB� �>ACbB@� �CaA>BbCC���@dcb�@B@.@BAB.c@.@@.B.AD@B.ceAcB��f$=g;g/g1h.oi**ghp�o1n:t$ �DBaBBBbBB� �>aCc@bDC� �ccBbBB� �dacB@bDC� �c@aeCdbE@���@dDb�@B@.@BAB.c@.@@.B.AD@B.ceEAB��f$=g;g/g1h.o1q$go�r�n$g</ �@ADaeBBbBB� �EaDecbBB� �BbBB� �EaDecbBB� �@AAa>ccbBB���@d>b�@B@.@BAB.c@.@@.B.AD@B.cec@B��f$=g;g/g1h.=:<h/oi=/g:<�h1ot �@BaBBBbBB� �BbBB� �BbBB� �BbBB� �@BaBBBbBB���@ddb�@B@.@BAB.c@.@@.B.AD@B.ceCBB��f$=g;g/g1h�.�qio=p$h10�h1=iog/ �daBBBbBB� �dAAb@@� �eaCDAbdC� �ca>dcbBB� �AaA@cbBB���@dCb�@B@.@BAB.c@.@@.B.AD@B.ccE@B��f$=g;g/g1h./1;1qp:<1 �@aBBBbBB� �ecbBB� �BbBB� �ecbBB� �CccbBB���@CBb�@B@.@BAB.c@.@@.B.AD@B.ccd@B��f$=g;g/g1h./o$t1;�r�=:<f �cBaBBBbBB� �Eae>Ab@A� �EaCBAbCc� �>aE>cbB>� �eAaDAebCE���@C@b�@B@.@BAB.c@.@@.B.AD@B.cD@AB��f$=g;g/g1h.=ih/:0g$;�hiqq;g1 �c@acBBbBB� �>adECbEA� �ea@@dbDc� �@@aCc>bC>� �ECaceAbBE���@CAb�@B@.@BAB.c@.@@.B.AD@B.cD@EB��f$=g;g/g1h�.�n$g</�hiqq;g1h �BbBB� lEbBBm �BbBB� lEbBBm �EbBB���@CEb�@B@.@BAB.c@.@@.B.AD@B.cD@eB��f$=g;g/g1h.ko:i<0h�hiqq;g1 �DaBBBbBB� �BbBB� �BbBB� �BbBB� �DaBBBbBB���@Ceb�@B@.@BAB.c@.@@.B.AD@B.cD@cB��f$=g;g/g1h�.�=;:/pg<k�$;;:j$<= �AacBBbBB� �AABbBc� �BbBB� �AABbBc� �AaA>CbCc���@Ccb�@B@.@BAB.c@.@@.B.AD@B.cDA@B��f$=g;g/g1h.qo:q$<1 �@BBaBBBbBB� �BbBB� �BbBB� �BbBB� �@BBaBBBbBB���@CDb�@B@.@BAB.c@.@@.B.AD@B.cDAAB��f$=g;g/g1h�.�1;1=/og=g/- �>BaBBBbBB� �@a>BAbCc� �BbBB� �@a>BAbCc� �DdaAC>bBc���@C>b�@B@.@BAB.c@.@@.B.AD@B.cDA>B��f$=g;g/g1h�.�j::0=pgqh?fi1;�: �@AacBBbBB� �BbBB� �BbBB� �BbBB� �@AacBBbBB���@Cdb�@B@.@BAB.c@.@@.B.AD@B.c>EEB��f$=g;g/g1h.1wigqn1</������GHGIJ�KV]N�̂IP_J_G_Ò U[MLWVL\Y[[�UXNNWMZXYLV�ULX\WN]ZYML�U]KXWMXXYX]�U]W]MVWLL]YNN�������KVVN�̀PQHHJ�xÒHyxPO�Ĥ _̂POx �cBaBBBbBB� �BbBB� �BbBB� �BbBB� �cBaBBBbBB���@CCb�@B@.@BAB.c@.@@.B.ADDB.cEAAB��ho:�.�=:</o$=/10�h1otg=1h������GHGIJ�KVVN�̀PQHHJ�xÒHyxPO�Ĥ _̂POx ULNWNNNYNN�UNYNN�UNYNN�UNYNN�ULNWNNNYNN�������KX]V�PHzPyxx�GxIR̀ {HxGIG_HR �AcaBBBbBB� �BbBB� �BbBB� �BbBB� �AcaBBBbBB���ABBb�@B@.@BAB.c@.@@.B.A>@D.cc@CB��/o$<hq:o/$/g:<�.�1s/o$?=:.=io������GHGIJ�KX]V�PHzPyxx�GxIR̀ {HxGIG_HR UKLWNNNYNN�UNYNN�UNYNN�UNYNN�UKLWNNNYNN���GHGIJ�]NKN�|IxxO�GH}R�̀PQHHJ UVW\[LWMK]YN]�U]WLZLWMVKYZZ�U]W\[KW\[]YVK�UKL\WLK]Y\X�UXWZ[]WVM[YNN���]KXV�̀{IyJ~_RS�Q_SQ�̀PQHHJ������]]N]�~_xOPG�_R̀ GxyPG_HR
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��������������������������������������� �!�"#���#$%&'()%�*+%,)( -./.0�12')34)4 135+678935)4 -./.0�/:/$; *$;$<=1>?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB$55&+3(�<+67)8�?�0)458F'(F&3 �G>HCD>IBB� �BIBB� �@@@IBB� �@@@IBB� �G>HJKDIBB���AB@I�@B@.@A>D.E@.@@.B.@@B@.K@@@B��L1<1M$;�N<O/M�.�/1$=P1M�O$;$ �ADHGBEIBB� �BIBB� �BIBB� �BIBB� �ADHGBEIBB���ABAI�@B@.@A>D.E@.@@.B.@@B@.K@A@B��L1<1M$;�N<O/M�.�Q$M$�R$L1O �@@KHBBBIBB� �>@CIGK� �E@H@@DIED� �E@HJEKIJ@� �JEH@DGI@C���ABEI�@B@.@A>D.E@.@@.B.@@B@.K@E@B��L1<1M$;�N<O/M�.�OS*�R$L1O �EGCHBEJIBB� �BIBB� �DHG>KIGJ� �DHG>KIGJ� �EGAHKDAIKA���ABGI�@B@.@A>D.E@.@@.B.@@B@.KA@@B��L1<1M$;�N<O/M�.�LM:SQ�P1$;/ �@ABHBBBIBB� �BIBB� �BIBB� �BIBB� �@ABHBBBIBB���ABKI�@B@.@A>D.E@.@@.B.@@B@.KA@CB��L1<1M$;�N<O/M�.�PM$ �@BHBB>IBB� �KKIBD� �AHEJBIGB� �AHGEKIGD� �>HK>@IKG���ABDI�@B@.@A>D.E@.@@.B.@@B@.KAABB��L1<1M$;�N<O/M�.�TN=$�U�V10�/ �GBHBCDIBB� �BIBB� �BIBB� �BIBB� �GBHBCDIBB���AB>I�@B@.@A>D.E@.@@.B.@@B@.KAEAB��L1<1M$;�N<O/M�.�WO/MO�P1$;/ �KKHBBBIBB� �EH@JBIBB� �AHEGEIBB� �KHKAEIBB� �GCHG>>IBB���ABJI�@B@.@A>D.E@.@@.B.@@B@.KAK@B��L1<1M$;�N<O/M�./SN/N:<�M1NV �EBHBBBIBB� �BIBB� �BIBB� �BIBB� �EBHBBBIBB���ABCI�@B@.@A>D.E@.@@.B.@@B@.KAD@B��L1<1M$;�N<O/M�.�S<1VQ;:-V1< �@HGABIBB� �KIKC� �BIBB� �KIKC� �@HG@GIG@���A@BI�@B@.@A>D.E@.@@.B.@@B@.KA>@B��L1<1M$;�N<O/M�.�R:MX1MO�=:V �ED>IBB� �BIBB� �EJKIBB� �EJKIBB� Y@JIBBZ��A@@I�@B@.@A>D.E@.@@.B.@@B@.KAJ@B��L1<1M$;�N<O/M�.�LM:SQ�01</$ �EA@IBB� �BIBB� �KCIDA� �KCIDA� �AD@IEJ���A@AI�@B@.@A>D.E@.@@.B.@@B@.KACAB��L1<1M$;�N<O/M�.�LM:SQ�;NT1�N �CHDB@IBB� �BIBB� �BIBB� �BIBB� �CHDB@IBB���A@EI�@B@.@A>D.E@.@@.B.@@B@.KACGB��L1<1M$;�N<O/M�.�LM:SQ�;/0�N< �>KHBBBIBB� �EBHBBBIBB� �EBHBBBIBB� �DBHBBBIBB� �@KHBBBIBB���A@GI�@B@.@A>D.E@.@@.B.@@B@.KEAAB��L1<1M$;�N<O/M�.�=:</M$=/1 �>KHBBBIBB� �AHDK@IBB� �DHD@CIBB� �CHA>BIBB� �DKH>EBIBB���A@KI�@B@.@A>D.E@.@@.B.@@B@.KKDAB��L1<1M$;�N<O/M�.�/SN/N:< �JHBBBIBB� �BIBB� �@HB>EIKE� �@HB>EIKE� �DHCADIG>���A@DI�@B@.@A>D.E@.@@.B.@@B@.KD@@B��L1<1M$;�N<O/M�.�OSQQ;N1O������[\[]̂ �__̀_�abcde[�bfg[che[b\f ijklm̀knon_�i__pm_pkokq�ij̀mnlrorq�irlml__o_̀�iqlrmss̀ò̀ �������__̀s�]c[ �@B@HDCJIBB� �BIBB� �BIBB� �BIBB� �@B@HDCJIBB���A@>I�@B@.@A>D.E@.@@.B.@@BA.K@@@B��$M/�.�/1$=P1M�O$;$MN1O �>H>JBIBB� �BIBB� �BIBB� �BIBB� �>H>JBIBB���A@JI�@B@.@A>D.E@.@@.B.@@BA.KAABB��$M/�.�TN=$�U�V10�/$t �>CGIBB� �BIBB� �BIBB� �BIBB� �>CGIBB���A@CI�@B@.@A>D.E@.@@.B.@@BA.KA>@B��$M/�.�R:MX1MO�=:VQ �>EKIBB� �BIBB� �BIBB� �BIBB� �>EKIBB���AABI�@B@.@A>D.E@.@@.B.@@BA.KAJ@B��$M/�.�LM:SQ�01</$;�N<O �@@GIBB� �BIBB� �BIBB� �BIBB� �@@GIBB���AA@I�@B@.@A>D.E@.@@.B.@@BA.KACAB��$M/�.�LM:SQ�;NT1�N<O �@HBBBIBB� �BIBB� �BIBB� �BIBB� �@HBBBIBB���AAAI�@B@.@A>D.E@.@@.B.@@BA.KGEAB��$M/�.�M1Q$NM�U�V$N</ �GBBIBB� �BIBB� �BIBB� �BIBB� �GBBIBB���AAEI�@B@.@A>D.E@.@@.B.@@BA.KKJ@B��$M/�.�/M$W1;�U�=:<T �@KHBBBIBB� �BIBB� �BIBB� �BIBB� �@KHBBBIBB���AAGI�@B@.@A>D.E@.@@.B.@@BA.KD@@B��$M/�.�OSQQ;N1O �KHBBBIBB� �BIBB� �BIBB� �BIBB� �KHBBBIBB���AAKI�@B@.@A>D.E@.@@.B.@@BA.K>EEB��$M/�.�1uSNQV1</ �GBBIBB� �BIBB� �BIBB� �BIBB� �GBBIBB���AADI�@B@.@A>D.E@.@@.B.@@BA.KJ@@B��$M/�.�0S1O �GBBIBB� �BIBB� �BIBB� �BIBB� �GBBIBB���AA>I�@B@.@A>D.E@.@@.B.@@BA.KJ@AB��$M/�.�TN1;0�/MNQO������[\[]̂ �__̀s�]c[ i_rrmrs_ò̀ �ìò̀ �ìò̀ �ìò̀ �i_rrmrs_ò̀ �������__̀k�dfv̂ bgw�gde\fa�̂]fvh]vd �CHKDCIBB� �BIBB� �BIBB� �BIBB� �CHKDCIBB���AAJI�@B@.@A>D.E@.@@.B.@@BG.K@@@B��1O;�.�/1$=P1M�O$;$MN1O �CEEIBB� �BIBB� �BIBB� �BIBB� �CEEIBB���AACI�@B@.@A>D.E@.@@.B.@@BG.KAABB��1O;�.�TN=$�U�V10�/$t �@BKIBB� �BIBB� �BIBB� �BIBB� �@BKIBB���AEBI�@B@.@A>D.E@.@@.B.@@BG.KA>@B��1O;�.�R:MX1MO�=:VQ �D@IBB� �BIBB� �BIBB� �BIBB� �D@IBB���AE@I�@B@.@A>D.E@.@@.B.@@BG.KAJ@B��1O;�.�LM:SQ�01</$;�N<O �CIBB� �BIBB� �BIBB� �BIBB� �CIBB���AEAI�@B@.@A>D.E@.@@.B.@@BG.KACAB��1O;�.�LM:SQ�;NT1�N<O �ABBIBB� �BIBB� �BIBB� �BIBB� �ABBIBB���AEEI�@B@.@A>D.E@.@@.B.@@BG.KKJ@B��1O;�.�/M$W1;�U�=:<T �DBBIBB� �BIBB� �BIBB� �BIBB� �DBBIBB���AEGI�@B@.@A>D.E@.@@.B.@@BG.KD@@B��1O;�.�OSQQ;N1O �ABBIBB� �BIBB� �BIBB� �BIBB� �ABBIBB���AEKI�@B@.@A>D.E@.@@.B.@@BG.KJ@AB��1O;�.�TN1;0�/MNQO������[\[]̂ �__̀k�dfv̂ bgw�gde\fa�̂]fvh]vd i__mlppò̀ �ìò̀ �ìò̀ �ìò̀ �i__mlppò̀ �������__̀n�x]yb̂z�{�e\fghydc�gebdfedg �@AEHBCAIBB� �BIBB� �BIBB� �BIBB� �@AEHBCAIBB���AEDI�@B@.@A>D.E@.@@.B.@@BK.K@@@B��T=O�.�/1$=P1M�O$;$MN1O
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��������������������������������������� �!�"#���#$%&'()%�*+%,)( -./.0�12')34)4 135+678935)4 -./.0�/:/$; *$;$<=1>?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB >?@?AB@C�.�D?EB?ABAB$55&+3(�<+67)8�?�0)458F'(F&3 �GHBBBIBB� �ABBIBB� �BIBB� �ABBIBB� �EHJBBIBB���>GBI�@B@.EBC>.K@.@@.B.AEAB.KKJ@B��LMN1OP</1<01</�.�/O$Q1;�R�= �>H@BBIBB� �EJGI>A� �E@BIG@� �DCKI@E� �DHGBGIJ>���>G@I�@B@.EBC>.K@.@@.B.AEAB.KD@@B��LMN1OP</1<01</�.�LMNN;P1L �EBBIBB� �BIBB� �BIBB� �BIBB� �EBBIBB���>GAI�@B@.EBC>.K@.@@.B.AEAB.KDG@B��LMN1OP</1<01</�.�*::SL �@HBBBIBB� �BIBB� �BIBB� �BIBB� �@HBBBIBB���>GEI�@B@.EBC>.K@.@@.B.AEAB.K>EEB��LMN1OP</1<01</�.�1TMPNU1< �KHKBBIBB� �KH@@BIBB� �@>KIBB� �KHAJKIBB� �A@KIBB���>GGI�@B@.EBC>.K@.@@.B.AEAB.KJ@@B��LMN1OP</1<01</�.�0M1L�R�V11������WXWYZ�[\[]�̂_̀ abcdWadeadW fghijkhlmh�f[[hi[ggln\�fnm[iho[lng�fggigknloo�f[hgio][l]]�������[kn]�p_̂ cdâ �̂Xqqcra �JDHKCKIBB� �@KHEAAIA>� �JBHEJGIDB� �CKH>BDIJ>� sCH@@@IJ>t��>GKI�@B@.EBC>.K@.@@.B.AK@B.K@G@B��*MLP<1LL�:VVP=1�.�U$<$u1O�L$ �@D@HKADIBB� �EEH@BDIKK� �@K>HDKAIGC� �@CBH>KCIBG� sACHAEEIBGt��>GDI�@B@.EBC>.K@.@@.B.AK@B.K@K@B��*MLP<1LL�:VVP=1�.�L/$VV�v$u1 �DKH>@BIBB� �>H>EAIKD� �KDH>BKIGG� �DGHGEJIBB� �@HA>AIBB���>G>I�@B@.EBC>.K@.@@.B.AK@B.KA@@B��*MLP<1LL�:VVP=1�.�uO:MN�w1$;/ �JHBBBIBB� �BIBB� �BIBB� �BIBB� �JHBBBIBB���>GJI�@B@.EBC>.K@.@@.B.AK@B.KA@CB��*MLP<1LL�:VVP=1�.��wO$ �AEHE@GIBB� �EH@CKI@D� �@JHABCIJK� �A@HGBKIB@� �@HCBJICC���>GCI�@B@.EBC>.K@.@@.B.AK@B.KAABB��*MLP<1LL�:VVP=1�.�VP=$�R�U10� �@KHJBGIBB� �@HJKDIBB� �@EH@B>IDB� �@GHCDEIDB� �JGBIGB���>KBI�@B@.EBC>.K@.@@.B.AK@B.KAE@B��*MLP<1LL�:VVP=1�.�1UN;:-11�N �@HKBBIBB� �BIBB� �BIBB� �BIBB� �@HKBBIBB���>K@I�@B@.EBC>.K@.@@.B.AK@B.KAK@B��*MLP<1LL�:VVP=1.�L/$VV�/MP/P: �JHBBBIBB� �BIBB� �BIBB� �BIBB� �JHBBBIBB���>KAI�@B@.EBC>.K@.@@.B.AK@B.KAD@B��*MLP<1LL�:VVP=1�.�M<1UN;:-U1< �AHJJ>IBB� �BIBB� �BIBB� �BIBB� �AHJJ>IBB���>KEI�@B@.EBC>.K@.@@.B.AK@B.KA>@B��*MLP<1LL�:VVP=1�.�v:OS1OL�=: �@HC>@IBB� �A@@ICK� �@HKKGIEB� �@H>DDIAK� �ABGI>K���>KGI�@B@.EBC>.K@.@@.B.AK@B.KAJ@B��*MLP<1LL�:VVP=1�.�uO:MN�01</$ �>AKIBB� �>JIJ>� �K>JIEJ� �DK>IAK� �D>I>K���>KKI�@B@.EBC>.K@.@@.B.AK@B.KACAB��*MLP<1LL�:VVP=1�.�uO:MN�;PV1� �EKHBBBIBB� �@GHBAJIKD� �BIBB� �@GHBAJIKD� �ABHC>@IGG���>KDI�@B@.EBC>.K@.@@.B.AK@B.KEAEB��*MLP<1LL�:VVP=1.=:</O$=/1 �EBHBBBIBB� �DHGJGIDD� �@AH@J>IKB� �@JHD>AI@D� �@@HEA>IJG���>K>I�@B@.EBC>.K@.@@.B.AK@B.KGE@B��*MLP<1LL�:VVP=1�.�=$N�;1$L1�U �DBHBBBIBB� �GH>>EIBB� �KAHKBEIBB� �K>HA>DIBB� �AH>AGIBB���>KJI�@B@.EBC>.K@.@@.B.AK@B.KGGEB��*MLP<1LL�:VVP=1.�=$N�;1$L1�NO �@@HBBBIBB� �BIBB� �BIBB� �BIBB� �@@HBBBIBB���>KCI�@B@.EBC>.K@.@@.B.AK@B.KKA@B��*MLP<1LL�:VVP=1�.�NO:N1O/-�P �@HBBBIBB� �BIBB� �BIBB� �BIBB� �@HBBBIBB���>DBI�@B@.EBC>.K@.@@.B.AK@B.KKE@B��*MLP<1LL�:VVP=1�.�/1;1Nw:<1 �KHBBBIBB� �EHBB>IBB� �BIBB� �EHBB>IBB� �@HCCEIBB���>D@I�@B@.EBC>.K@.@@.B.AK@B.KKEEB��*MLP<1LL�:VVP=1�.�N:L/$u1 �EHBBBIBB� �BIBB� �BIBB� �BIBB� �EHBBBIBB���>DAI�@B@.EBC>.K@.@@.B.AK@B.KKJ@B��*MLP<1LL�:VVP=1�.�/O$Q1;�R�=: �>HKBBIBB� �@H@JGIDJ� �EBJIC@� �@HGCEIKC� �DHBBDIG@���>DEI�@B@.EBC>.K@.@@.B.AK@B.KD@@B��*MLP<1LL�:VVP=1�.�LMNN;P1L �AHBBBIBB� �AEGIBB� �BIBB� �AEGIBB� �@H>DDIBB���>DGI�@B@.EBC>.K@.@@.B.AK@B.K>EEB��*MLP<1LL�:VVP=1�.�1TMPNU1</ �KBBIBB� �KEBIBB� �BIBB� �KEBIBB� sEBIBBt��>DKI�@B@.EBC>.K@.@@.B.AK@B.KJ@@B��*MLP<1LL�:VVP=1�.�0M1L�R�V11 �JKBIBB� �BIBB� �BIBB� �BIBB� �JKBIBB���>DDI�@B@.EBC>.K@.@@.B.AK@B.KJCJB��*MLP<1LL�:VVP=1�.�*$<S�LOQ=�������WXWYZ�[kn]�p_̂ cdâ �̂Xqqcra fgjioggljh�fgmgio\hl\\�f\o\ino[l]h�fonihgkl[j�fk\nimm[l]]�������[kj]�rXxx_dcrYWcXd�̂̀ arcYZĉW �KEHKKBIBB� �GHAADIDB� �BIBB� �GHAADIDB� �GCHEAEIGB���>D>I�@B@.EBC>.K@.@@.B.AKDB.K@G@B��=:UUM<P=$/P:<�LN1=�.�$0UP �GHKDBIBB� �E@KI@A� �BIBB� �E@KI@A� �GHAGGIJJ���>DJI�@B@.EBC>.K@.@@.B.AKDB.KAABB��=:UUM<P=$/P:<�LN1=.�VP=$�R �AHD>JIBB� �@BAICJ� �BIBB� �@BAICJ� �AHK>KIBA���>DCI�@B@.EBC>.K@.@@.B.AKDB.KAE@B��=:UUM<P=$/P:<�LN1=.1UN;:-1 �@HABBIBB� �BIBB� �BIBB� �BIBB� �@HABBIBB���>>BI�@B@.EBC>.K@.@@.B.AKDB.KA>@B��=:UUM<P=$/P:<�LN1=.�v:OS1O �GBBIBB� �GIEJ� �BIBB� �GIEJ� �ECKIDA���>>@I�@B@.EBC>.K@.@@.B.AKDB.KACAB��=:UUM<P=$/P:<�LN1=�.�uO:M �@BHBBBIBB� �BIBB� �BIBB� �BIBB� �@BHBBBIBB���>>AI�@B@.EBC>.K@.@@.B.AKDB.KEAAB��=:UUM<P=$/P:<�LN1=�.�=:</O$= �KBBIBB� �BIBB� �BIBB� �BIBB� �KBBIBB���>>EI�@B@.EBC>.K@.@@.B.AKDB.KKJ@B��=:UUM<P=$/P:<�LN1=�.�/O$Q1 �KBBIBB� �BIBB� �BIBB� �BIBB� �KBBIBB���>>GI�@B@.EBC>.K@.@@.B.AKDB.KD@@B��=:UUM<P=$/P:<�LN1=�.�LMNN;P1������WXWYZ�[kj]�rXxx_dcrYWcXd�̂̀ arcYZĉW fjmih\mlo[�fgijgol]m�f]l]]�fgijgol]m�fh\i\mml]]�������[kh]�y_xYd�bâX_brâ �KJHED>IBB� �CH>ECIEE� �KBHEKKIED� �DBHBCGIDC� s@H>A>IDCt��>>KI�@B@.EBC>.K@.@@.B.AK>B.K@G@B��wMU$<�O1L:MO=1L�.�$0UP<�L$
z{|z�}{~�{{�|������ ������������~



���������	
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������������������������������������������������� !�"#$%��"&''(�#)*+*(,�#)*-)�./0--1�$*23'*/34567895�:;5<98 =>?>@�AB79CD9D ACE;FGHICE9D 4F6;C8�J9FIKCKC<LMNMOPNQ�>�RMSPMOPOP LMNMOPNQ�>�RMSPMOPOP LMNMOPNQ�>�RMSPMOPOP LMNMOPNQ�>�RMSPMOPOP4EE6;C8�T;FG9H�M�@9DEHK78K6C�UVW�XYZ[\]̂ �_Y\̀ aZ[�X]\YY\�XYZ[Y\��bVVW�XYZ[\]̂ �_Y\̀ aZ[�X]\YY\�XYZ[Y\������UWVU�cdYX�Ye�ef\YX[�fZc[\ �RLgONOhPP� �PhPP� �PhPP� �RLgONOhPP�����Nh�NPO>iPPO>SN>OO>P>NOPN>iNNNP��jkjj�>�lmA@�?A4jnAJ�l4o4JpA �igSqOhPP� �PhPP� �PhPP� �igSqOhPP�����Oh�NPO>iPPO>SN>OO>P>NOPN>iOOPP��jkjj�>�lmA@�rpj4�s�tA@�?4u �iOihPP� �PhPP� �PhPP� �iOihPP�����Sh�NPO>iPPO>SN>OO>P>NOPN>iOLNP��jkjj�>�lmA@�vwJxAJl�jwtm �SRyhPP� �PhPP� �PhPP� �SRyhPP�����qh�NPO>iPPO>SN>OO>P>NOPN>iOyNP��jkjj�>�lmA@�zJw{m�@AT?4o�pT �iLhPP� �PhPP� �PhPP� �iLhPP�����ih�NPO>iPPO>SN>OO>P>NOPN>iOQOP��jkjj�>�lmA@�zJw{m�oprA�pTl �iPPhPP� �PhPP� �PhPP� �iPPhPP�����Rh�NPO>iPPO>SN>OO>P>NOPN>iiyNP��jkjj�>�lmA@�?J4kAo�s�jwTr �RiPhPP� �PhPP� �LRhQP� �iLShNP�����Lh�NPO>iPPO>SN>OO>P>NOPN>iRNNP��jkjj�>�lmA@�l{mmopAl �LiPhPP� �PhPP� �PhPP� �LiPhPP�����yh�NPO>iPPO>SN>OO>P>NOPN>iRqNP��jkjj�>�lmA@�:wwxl������[a[]̂ �UWVU�cdYX�Ye�ef\YX[�fZc[\ |}b~�W}�UV�|}���V�|V�VV�|}b~�V��VV�������U�VU�[YX�ZfX]̂ �Ye�X][faZ �SPgPPPhPP� �PhPP� �iigqqPhPP� �OigqqPhPP�����Qh�NPO>iPPO>SN>SN>P>NSPN>iNSNP��jkjj�>�l{:�v4zAl �NOOgLQPhPP� �PhPP� �NLgOSihQL� �NPigiiqhPS����NPh�NPO>iPPO>SN>SN>P>NSPN>iONNP��jkjj�>�zJw{m�nA4o?n�pTl �qigPPPhPP� �PhPP� �PhPP� �qigPPPhPP����NNh�NPO>iPPO>SN>SN>P>NSPN>iONQP��jkjj�>�nJ4 �SgqqQhPP� �PhPP� �qgOqNhNR� �LQOhNR����NOh�NPO>iPPO>SN>SN>P>NSPN>iOOPP��jkjj�>�rpj4�s�tA@�?4u �NygLQihPP� �PhPP� �PhPP� �NygLQihPP����NSh�NPO>iPPO>SN>SN>P>NSPN>iOSOP��jkjj�>�kl?Jl�nA4o?n�4llAll �LgRiPhPP� �PhPP� �PhPP� �LgRiPhPP����Nqh�NPO>iPPO>SN>SN>P>NSPN>iOSqP��jkjj�>�ktAJl �NigPPPhPP� �igPPNhPP� �NgiNPhPP� �ygqyQhPP����Nih�NPO>iPPO>SN>SN>P>NSPN>iOiNP��jkjj�>�?{p?pwT�JApt:{JlAtAT �igOPPhPP� �PhPP� �PhPP� �igOPPhPP����NRh�NPO>iPPO>SN>SN>P>NSPN>iORNP��jkjj�>�{TAtmow=tAT?�pTl �igqPNhPP� �PhPP� �PhPP� �igqPNhPP����NLh�NPO>iPPO>SN>SN>P>NSPN>iOLNP��jkjj�>�vwJxAJl�jwtm �iSqhPP� �PhPP� �yPihPP� �OLNhPP����Nyh�NPO>iPPO>SN>SN>P>NSPN>iOyNP��jkjj�>�zJw{m�@AT?4o�pTl �NPShPP� �PhPP� �NOqhRR� �ONhRR����NQh�NPO>iPPO>SN>SN>P>NSPN>iOQOP��jkjj�>�zJw{m�oprA�pTl �OgiPPhPP� �PhPP� �PhPP� �OgiPPhPP����OPh�NPO>iPPO>SN>SN>P>NSPN>iOQqP��jkjj�>�zJw{m�o?@�pTl �qgPPPhPP� �PhPP� �PhPP� �qgPPPhPP����ONh�NPO>iPPO>SN>SN>P>NSPN>iqSOP��jkjj�>�JAm4pJl�s�t4pT? �RgiPPhPP� �PhPP� �OgPPPhPP� �qgiPPhPP����OOh�NPO>iPPO>SN>SN>P>NSPN>iiqNP��jkjj�>�4@kAJ?plpTz �OgiPPhPP� �PhPP� �PhPP� �OgiPPhPP����OSh�NPO>iPPO>SN>SN>P>NSPN>iiiNP��jkjj�>�mJpT?pTz �NgiPPhPP� �PhPP� �NiPhPP� �NgSiPhPP����Oqh�NPO>iPPO>SN>SN>P>NSPN>iiyNP��jkjj�>�?J4kAo�s�jwTr �RPgPPPhPP� �SgLOShLq� �OSgSiRhLO� �SOgQNQhiq����Oih�NPO>iPPO>SN>SN>P>NSPN>iRNNP��jkjj�>�l{mmopAl �iPPhPP� �PhPP� �PhPP� �iPPhPP����ORh�NPO>iPPO>SN>SN>P>NSPN>iRqNP��jkjj>�:wwxl �SPgPPPhPP� �PhPP� �NNgPqNhPP� �NygQiQhPP����OLh�NPO>iPPO>SN>SN>P>NSPN>iLSSP��jkjj�>�A�{pmtAT? �NgiPPhPP� �PhPP� �PhPP� �NgiPPhPP����Oyh�NPO>iPPO>SN>SN>P>NSPN>iLSiP��jkjj�>�lwr?v4JA �NgiPPhPP� �PhPP� �PhPP� �NgiPPhPP����OQh�NPO>iPPO>SN>SN>P>NSPN>iyNNP��jkjj�>�@{Al �QPPhPP� �PhPP� �PhPP� �QPPhPP����SPh�NPO>iPPO>SN>SN>P>NSPN>iyNOP��jkjj�>�rpAo@�?Jpml������[a[]̂ �U�VU�[YX�ZfX]̂ �Ye�X][faZ |W�V~��W�}b�|UUb~�V��bU�|�~}W��}��|��b~�WW�VV�������U�VW�d\Y�[YX� �qPgLSyhPP� �PhPP� �PhPP� �qPgLSyhPP����SNh�NPO>iPPO>SN>SN>P>NSPO>iNNNP��mJA>?Ajn�>�?A4jnAJ�l4o4JpAl �NQgQQyhPP� �PhPP� �PhPP� �NQgQQyhPP����SOh�NPO>iPPO>SN>SN>P>NSPO>iNONP��mJA>?Ajn�m4J4�v4zAl �RgNLRhPP� �PhPP� �PhPP� �RgNLRhPP����SSh�NPO>iPPO>SN>SN>P>NSPO>iOOPP��mJA>?Ajn�>�rpj4�s�tA@�?4u �iLqhPP� �PhPP� �PhPP� �iLqhPP����Sqh�NPO>iPPO>SN>SN>P>NSPO>iOLNP��mJA>?Ajn�>�vwJxAJl�jwtm �LqShPP� �PhPP� �PhPP� �LqShPP����Sih�NPO>iPPO>SN>SN>P>NSPO>iOyNP��mJA>?Ajn�>�zJw{m�@AT?4o�pTl
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�������������������������������������� ��!"#" $��!"%!�&'(%%)��"*+�"'+,-./01-�23-410 56768�9:/1;<1< 9;=3>?@A;=1< ,>.3;0�B1>AC;C;4DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH,==.3;0�L3>?1@�E�81<=@C/0C.; �GJMNHH� �HNHH� �HNHH� �GJMNHH����KJN�FHG6MHHG6KF6KF6H6FKHG6MGIGH��OB9679PQ�6�RBSTO�UVW9�VLX �GMHNHH� �HNHH� �HNHH� �GMHNHH����KDN�FHG6MHHG6KF6KF6H6FKHG6MMYFH��OB9679PQ�6�7B,Z9U�[�PSLW �Y\MHHNHH� �HNHH� �]\YFJN]K� �K\JYKNMD����KYN�FHG6MHHG6KF6KF6H6FKHG6MJFFH��OB9679PQ�6�XTOOUV9X �JHHNHH� �KJHN]J� �HNHH� �GKINM]����KIN�FHG6MHHG6KF6KF6H6FKHG6MJ]FH��OB9679PQ�6�2SŜ X �G\MHHNHH� �HNHH� �F\]YMNHI� �F\HF]NIF����]HN�FHG6MHHG6KF6KF6H6FKHG6MDKKH��OB9679PQ�6�9_TVÒ 9L7 �IHHNHH� �HNHH� �HNHH� �IHHNHH����]FN�FHG6MHHG6KF6KF6H6FKHG6MYFGH��OB9679PQ�6�WV9U8�7BVOX������abacd�efgh�ijklakmn opqrsthugh�ovrfgeush�ofvguqv�oterhqqugg�������efgf�wkxymcd�ijbzk{{yb|{ �FJ\YFMNHH� �MHHNHH� �HNHH� �FJ\KFMNHH����]GN�FHG6MHHG6KF6KF6H6FKHK6MFFFH��̀98VP,U�OBSW�679,PQ9B�X,U,BV9 �F\G]INHH� �KYNGM� �HNHH� �F\GFHNDM����]KN�FHG6MHHG6KF6KF6H6FKHK6MGGHH��̀98VP,U�OBSW�6�WVP,�[�̀98�7, �FGDNHH� �KNIH� �HNHH� �FGKNFH����]]N�FHG6MHHG6KF6KF6H6FKHK6MGDFH��̀98VP,U�OBSW�6�}SB̂ 9BX�PS̀ �MHHNHH� �HNHH� �HNHH� �MHHNHH����]MN�FHG6MHHG6KF6KF6H6FKHK6M]KGH��̀98VP,U�OBSW�6�B9O,VBX�[�̀,VL �DMHNHH� �HNHH� �HNHH� �DMHNHH����]JN�FHG6MHHG6KF6KF6H6FKHK6MMYFH��̀98VP,U�OBSW�6�PSLW�[�7B,Z9 �M\]HHNHH� �I]INHF� �G\KM]NKF� �G\HIJNJY����]DN�FHG6MHHG6KF6KF6H6FKHK6MJFFH��̀98VP,U�OBSW�6�XTOOUV9X �F\YHHNHH� �HNHH� �HNHH� �F\YHHNHH����]YN�FHG6MHHG6KF6KF6H6FKHK6MJ]FH��̀98VP,U�OBSW�6�2SŜ X �]\HHHNHH� �HNHH� �K\KYDNFG� �JFGNYY����]IN�FHG6MHHG6KF6KF6H6FKHK6MDKKH��̀98VP,U�OBSW�6�9_TVÒ 9L7 �]\MHHNHH� �HNHH� �HNHH� �]\MHHNHH����MHN�FHG6MHHG6KF6KF6H6FKHK6MDKMH��̀98VP,U�OBSW�6�XSW7},B9 �J\HHHNHH� �HNHH� �HNHH� �J\HHHNHH����MFN�FHG6MHHG6KF6KF6H6FKHK6MYFGH��̀98VP,U�OBSW�6�WV9U8�7BVOX������abacd�efgf�wkxymcd�ijbzk{{yb|{ offr~gtuqe�osrpqeuqf�oerq~euev�oqereqeugg�������efgq�kwkj�k|m��{kj�ymk{ �MM\IDYNHH� �HNHH� �HNHH� �MM\IDYNHH����MGN�FHG6MHHG6KF6KF6H6FKH]6MFFFH��9̀ 9BR�XBZP�6�79,PQ9B�X,U,BV9 �]\GYKNHH� �HNHH� �HNHH� �]\GYKNHH����MKN�FHG6MHHG6KF6KF6H6FKH]6MGGHH��9̀ 9BR�XBZP�6�WVP,�[�̀98�7,� �]MDNHH� �HNHH� �HNHH� �]MDNHH����M]N�FHG6MHHG6KF6KF6H6FKH]6MGDFH��9̀ 9BR�XBZP�6�}SB̂ 9BX�PS̀ O �KJYNHH� �HNHH� �HNHH� �KJYNHH����MMN�FHG6MHHG6KF6KF6H6FKH]6MGYFH��9̀ 9BR�XBZP��6�RBSTO�89L7,U� �FHDNHH� �HNHH� �HNHH� �FHDNHH����MJN�FHG6MHHG6KF6KF6H6FKH]6MGIGH��9̀ 9BR�XBZP�6�RBSTO�UVW9�VLX �DMHNHH� �HNHH� �HNHH� �DMHNHH����MDN�FHG6MHHG6KF6KF6H6FKH]6M]KGH��9̀ 9BR�XBZP�6�B9O,VBX�[�̀,VL �FMHNHH� �HNHH� �HNHH� �FMHNHH����MYN�FHG6MHHG6KF6KF6H6FKH]6MMYFH��9̀ 9BR�XBZP�6�PSLW�[�7B,Z9U �J\KHHNHH� �HNHH� �G\]IFNKF� �K\YHYNJI����MIN�FHG6MHHG6KF6KF6H6FKH]6MJFFH��9̀ 9BR�XBZP�6��XTOOUV9X �K\MHHNHH� �HNHH� �F\KHJNMM� �G\FIKN]M����JHN�FHG6MHHG6KF6KF6H6FKH]6MJ]FH��9̀ 9BR�XBZP�6�2SŜ X �]\HHHNHH� �HNHH� �G\HHHNHH� �G\HHHNHH����JFN�FHG6MHHG6KF6KF6H6FKH]6MDKKH��9̀ 9BR�XBZP�6�9_TVÒ 9L7������abacd�efgq�kwkj�k|m��{kj�ymk{ opgrg~sueq�osrp~putv�ogugg�opsrt~fugg�������efgs�n�wc|�{kj�ymk{ �JM\GMYNHH� �HNHH� �HNHH� �JM\GMYNHH����JGN�FHG6MHHG6KF6KF6H6FKHM6MFFFH��QT̀ ,L�XBZP�6�79,PQ9B�X,U,BV9 �]\IIKNHH� �HNHH� �HNHH� �]\IIKNHH����JKN�FHG6MHHG6KF6KF6H6FKHM6MGGHH��QT̀ ,L�XBZP�6�WVP,�[�̀98�7, �MFHNHH� �HNHH� �HNHH� �MFHNHH����J]N�FHG6MHHG6KF6KF6H6FKHM6MGDFH��QT̀ ,L�XBZP�6�}SB̂ 9BX�PS̀ �KYYNHH� �HNHH� �HNHH� �KYYNHH����JMN�FHG6MHHG6KF6KF6H6FKHM6MGYFH��QT̀ ,L�XBZP�6�RBSTO�89L7,U� �FHDNHH� �HNHH� �HNHH� �FHDNHH����JJN�FHG6MHHG6KF6KF6H6FKHM6MGIGH��QT̀ ,L�XBZP�6�RBSTO�UVW9�VLX �KMHNHH� �HNHH� �HNHH� �KMHNHH����JDN�FHG6MHHG6KF6KF6H6FKHM6MMYFH��QT̀ ,L�XBZP�6�7B,Z9U�[�PSL �G\KMHNHH� �HNHH� �GK]NMG� �G\FFMN]Y����JYN�FHG6MHHG6KF6KF6H6FKHM6MJFFH��QT̀ ,L�XBZP�6�XTOOUV9X �JHHNHH� �HNHH� �HNHH� �JHHNHH����JIN�FHG6MHHG6KF6KF6H6FKHM6MJFMH��QT̀ ,L�XBZP�6�PUS7QVLR�,UUS},L �MHHNHH� �HNHH� �HNHH� �MHHNHH����DHN�FHG6MHHG6KF6KF6H6FKHM6MJ]FH��QT̀ ,L�XBZP�6�2SŜ X �F\MHHNHH� �HNHH� �MHHNHH� �F\HHHNHH����DFN�FHG6MHHG6KF6KF6H6FKHM6MDKKH��QT̀ ,L�XBZP�6�9_TVÒ 9L7
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�������������������������������������� ��!"#" $��!"%!�&'(%%)��"*+�"'+,-./01-�23-410 56768�9:/1;<1< 9;=3>?@A;=1< ,>.3;0�B1>AC;C;4DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH,==.3;0�L3>?1@�E�81<=@C/0C.; �FMGHHNHH� �HNHH� �HNHH� �FMGHHNHH����DGN�FHG6OHHG6KF6KF6H6FKHO6OPFGH��QRS,L�TBUV�6�WX9Y8�7BXZT������[\[]̂ �_̀ab�cde]f�ghijklhg mnnoap_qrs�mǹrqbp�maqaa�mnnonbtqaa�������_̀at�l\geh[\̂ \uv �IFMwKINHH� �KOINJH� �HNHH� �IFMHDINwH����DKN�FHG6OHHG6KF6KF6H6FKHJ6OFFFH��VxTSx�6�79,VQ9B�T,Y,BX9T �JMIIJNHH� �GDNOF� �HNHH� �JMIJPNwI����DwN�FHG6OHHG6KF6KF6H6FKHJ6OGGHH��VxTSx�6�WXV,�y�S98�7,z �DFwNHH� �GNPH� �HNHH� �DFFNGH����DON�FHG6OHHG6KF6KF6H6FKHJ6OGDFH��VxTSx�6�{xB|9BT�VxSZ �PKONHH� �HNHH� �HNHH� �PKONHH����DJN�FHG6OHHG6KF6KF6H6FKHJ6OGPFH��VxTSx�6�}BxRZ�89L7,Y�XLT �FFwNHH� �HNHH� �HNHH� �FFwNHH����DDN�FHG6OHHG6KF6KF6H6FKHJ6OGIGH��VxTSx�6�}BxRZ�YXW9�XLT �wHHNHH� �HNHH� �HNHH� �wHHNHH����DPN�FHG6OHHG6KF6KF6H6FKHJ6OKGGH��VxTSx�6�VxL7B,V798�TBUV �FMOHHNHH� �HNHH� �HNHH� �FMOHHNHH����DIN�FHG6OHHG6KF6KF6H6FKHJ6OwKGH��VxTSx�6�B9Z,XB�y�S,XL7 �FMwHHNHH� �HNHH� �HNHH� �FMwHHNHH����PHN�FHG6OHHG6KF6KF6H6FKHJ6OOPFH��VxTSx�6�7B,U9Y�y�VxLW �FwMHHHNHH� �wJJNOD� �JMJHGNJJ� �JMIKHNDD����PFN�FHG6OHHG6KF6KF6H6FKHJ6OJFFH��VxTSx�6�TRZZYX9T �PHHNHH� �KJKNIJ� �JDNwF� �KJPNJK����PGN�FHG6OHHG6KF6KF6H6FKHJ6OJwFH��VxTSx�6�2xx|T �wMHHHNHH� �GMHIKNwD� �FMPIPNHH� �PNOK����PKN�FHG6OHHG6KF6KF6H6FKHJ6ODKKH��VxTSx�6�9~RXZS9L7 �KMPHHNHH� �GMJDINFK� �HNHH� �FMFGHNPD����PwN�FHG6OHHG6KF6KF6H6FKHJ6ODKOH��VxTSx�6�TxW7{,B9 �KOHNHH� �HNHH� �HNHH� �KOHNHH����PON�FHG6OHHG6KF6KF6H6FKHJ6OPFFH��VxTSx�6�8R9T �FMPHHNHH� �HNHH� �HNHH� �FMPHHNHH����PJN�FHG6OHHG6KF6KF6H6FKHJ6OPFGH��VxTSx�6�WX9Y8�7BXZT������[\[]̂ �_̀at�l\geh[\̂ \uv m__̀obstqs��msobtsqan�mbo��̀qar�m_pso_rsqaa�������_̀an��kuk[]̂ �eh�k]�kk �FMHHHNHH� �HNHH� �HNHH� �FMHHHNHH����PDN�FHG6OHHG6KF6KF6H6FKHD6OwKGH��8X}X7,Y�S98X,�G�6�B9Z,XBT�y�S,X �FMGHHNHH� �HNHH� �HNHH� �FMGHHNHH����PPN�FHG6OHHG6KF6KF6H6FKHD6OOPFH��8X}X7,Y�S98X,�G�6�7B,U9Y�y�VxL �OMPHHNHH� �HNHH� �OMFDKNJO� �JGJNKO����PIN�FHG6OHHG6KF6KF6H6FKHD6OJFFH��8X}X7,Y�S98X,�G�6�TRZZYX9T �PMHHHNHH� �HNHH� �DMKDJNKG� �JGKNJP����IHN�FHG6OHHG6KF6KF6H6FKHD6ODKKH��8X}X7,Y�S98X,�G�6�9~RXZS9L7 �OMOHHNHH� �HNHH� �wMHHHNHH� �FMOHHNHH����IFN�FHG6OHHG6KF6KF6H6FKHD6ODKOH��8X}X7,Y�S98X,�G�6�VxSZR79B�Tx������[\[]̂ �_̀an��kuk[]̂ �eh�k]�kk mro�baqà�m_tobr�q�n�maqaa�mp_obaaqaa�������_̀as�ĥ hl[ikl]̂ �wOMDGHNHH� �HNHH� �HNHH� �wOMDGHNHH����IGN�FHG6OHHG6KF6KF6H6FKHP6OFFFH��9Y9V7BXV,Y6��79,VQ9B�T,Y,BX9 �IMJJINHH� �HNHH� �HNHH� �IMJJINHH����IKN�FHG6OHHG6KF6KF6H6FKHP6OFGFH��9Y9V7BXV,Y�6�Z,B,�{,}9T �KMOIPNHH� �HNHH� �HNHH� �KMOIPNHH����IwN�FHG6OHHG6KF6KF6H6FKHP6OGGHH��9Y9V7BXV,Y6�WXV,�y�S98�7,z �KPGNHH� �HNHH� �HNHH� �KPGNHH����ION�FHG6OHHG6KF6KF6H6FKHP6OGDFH��9Y9V7BXV,Y�6�{xB|9BT�VxSZ �ODNHH� �HNHH� �HNHH� �ODNHH����IJN�FHG6OHHG6KF6KF6H6FKHP6OGIGH��9Y9V7BXV,Y6��}BxRZ�YXW9�XLT �GOHNHH� �HNHH� �HNHH� �GOHNHH����IDN�FHG6OHHG6KF6KF6H6FKHP6OwKGH��9Y9V7BXV,Y6B9Z,XBT�y�S,XL7 �FOHNHH� �HNHH� �HNHH� �FOHNHH����IPN�FHG6OHHG6KF6KF6H6FKHP6OOPFH��9Y9V7BXV,Y�7B,U9Y�y�VxLW �FKMKHHNHH� �wHFNIK� �GMwODNww� �FHMwwHNJK����IIN�FHG6OHHG6KF6KF6H6FKHP6OJFFH��9Y9V7BXV,Y6�TRZZYX9T �PHHNHH� �HNHH� �HNHH� �PHHNHH���FHHN�FHG6OHHG6KF6KF6H6FKHP6OJFOH��9Y9V7BXV,Y6VYx7QXL}�,YYx{,LV �JHHNHH� �HNHH� �HNHH� �JHHNHH���FHFN�FHG6OHHG6KF6KF6H6FKHP6OJwFH��9Y9V7BXV,Y6�2xx|T �OMHHHNHH� �HNHH� �GMHHHNHH� �KMHHHNHH���FHGN�FHG6OHHG6KF6KF6H6FKHP6ODKKH��9Y9V7BXV,Y69~RXZS9L7 �JHHNHH� �HNHH� �HNHH� �JHHNHH���FHKN�FHG6OHHG6KF6KF6H6FKHP6OPFGH��9Y9V7BXV,Y�6�WX9Y8�7BXZT������[\[]̂ �_̀as�ĥ hl[ikl]̂ mnbopttqt̀�mrorbnqrr�mra_q�̀�msao_ptqaa�������_̀a��ld̂ kf]iv �OHMIIONHH� �HNHH� �HNHH� �OHMIIONHH���FHwN�FHG6OHHG6KF6KF6H6FKHI6OFFFH��VRYXL,B5�6�T,Y,BX9T
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�������������������������������������� ��!"#" $��!"%!�&'(%%)��"*+�"'+,-./01-�23-410 56768�9:/1;<1< 9;=3>?@A;=1< ,>.3;0�B1>AC;C;4DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH,==.3;0�L3>?1@�E�81<=@C/0C.; �FIMNKJOHH� �HOHH� �HOHH� �FIMNKJOHH���FHNO�FHG6NHHG6KF6KF6H6FKHI6NFGFH��PQRSL,B5�6�T,B,�U,V9W �NMXGFOHH� �HOHH� �HOHH� �NMXGFOHH���FHJO�FHG6NHHG6KF6KF6H6FKHI6NGGHH��PQRSL,B5�6�YSP,�Z�[98�7,\ �NNHOHH� �HOHH� �HOHH� �NNHOHH���FHDO�FHG6NHHG6KF6KF6H6FKHI6NGDFH��PQRSL,B5�6�U]B̂ 9BW�P][T �NXKOHH� �HOHH� �HOHH� �NXKOHH���FH_O�FHG6NHHG6KF6KF6H6FKHI6NG_FH��PQRSL,B5�6�VB]QT�89L7,R�SL �FFNOHH� �HOHH� �HOHH� �FFNOHH���FHIO�FHG6NHHG6KF6KF6H6FKHI6NGIGH��PQRSL,B5�6�VB]QT�RSY9�SLW �FMNHHOHH� �HOHH� �GMFN_OHH� J̀N_OHHa��FFHO�FHG6NHHG6KF6KF6H6FKHI6NKGGH��PQRSL,B5�6�P]L7B,P798�WBb �GMNHHOHH� �FMHJHOHH� �HOHH� �FMXXHOHH���FFFO�FHG6NHHG6KF6KF6H6FKHI6NXKGH��PQRSL,B5�6�B9T,SBW�Z�[,SL7 �XHHOHH� �HOHH� �HOHH� �XHHOHH���FFGO�FHG6NHHG6KF6KF6H6FKHI6NN_FH��PQRSL,B5�6�7B,b9R�Z�P]LY �GHMFNHOHH� �_KIOIX� �FMINHOJH� �FDMKNIOXJ���FFKO�FHG6NHHG6KF6KF6H6FKHI6NJFFH��PQRSL,B5�6�WQTTRS9W �GMNHHOHH� �HOHH� �XJNOGI� �GMHKXODF���FFXO�FHG6NHHG6KF6KF6H6FKHI6NJFNH��PQRSL,B5�6�PR]7cSLV�,RR]U,LP �_HHOHH� �GIIOGH� �HOHH� �NHHO_H���FFNO�FHG6NHHG6KF6KF6H6FKHI6NJXFH��PQRSL,B5�6�2]]̂ W �JMHHHOHH� �HOHH� �XMX_IOHH� �FMNFFOHH���FFJO�FHG6NHHG6KF6KF6H6FKHI6NDKKH��PQRSL,B5�6�9dQST[9L7 �IHHOHH� �HOHH� �HOHH� �IHHOHH���FFDO�FHG6NHHG6KF6KF6H6FKHI6N_FGH��PQRSL,B5�6�YS9R8�7BSTW������efegh�ijkl�mnhopgqr sikktuvwxlw�sltkuyxzl�sytillxiv�siiitlikxkk�������ijik�{|gm �JNMGN_OHH� �HOHH� �HOHH� �JNMGN_OHH���FF_O�FHG6NHHG6KF6KF6H6FKFH6NFFFH��cb,P�6�79,Pc9B�W,R,BS9W �IMJJIOHH� �HOHH� �HOHH� �IMJJIOHH���FFIO�FHG6NHHG6KF6KF6H6FKFH6NFGFH��cb,P�6�T,B,�U,V9W �KMDKGOHH� �HOHH� �HOHH� �KMDKGOHH���FGHO�FHG6NHHG6KF6KF6H6FKFH6NGGHH��cb,P�6�YSP,�Z�[98�7,\ �N_NOHH� �HOHH� �HOHH� �N_NOHH���FGFO�FHG6NHHG6KF6KF6H6FKFH6NGDFH��cb,P�6�U]B̂ 9BW�P][T �FFNOHH� �HOHH� �HOHH� �FFNOHH���FGGO�FHG6NHHG6KF6KF6H6FKFH6NGIGH��cb,P�6�VB]QT�RSY9�SLW �KNHOHH� �HOHH� �HOHH� �KNHOHH���FGKO�FHG6NHHG6KF6KF6H6FKFH6NN_FH��cb,P�6�7B,b9R�Z�P]LY �FIMHHHOHH� �JX_O_I� �FMHHHOHH� �FDMKNFOFF���FGXO�FHG6NHHG6KF6KF6H6FKFH6NJFFH��cb,P�6�WQTTRS9W �FMJHHOHH� �HOHH� �HOHH� �FMJHHOHH���FGNO�FHG6NHHG6KF6KF6H6FKFH6NJXFH��cb,P�6�2]]̂ W �JMHHHOHH� �HOHH� �GMHJJOH_� �KMIKKOIG���FGJO�FHG6NHHG6KF6KF6H6FKFH6NDKKH��cb,P�6�9dQST[9L7 �IHHOHH� �HOHH� �HOHH� �IHHOHH���FGDO�FHG6NHHG6KF6KF6H6FKFH6N_FGH��cb,P�6�YS9R8�7BSTW������efegh�ijik�{|gm sikjtvlvxkj�sjtkuuxkz�suvzxzl�sikwtyklxkk�������ijii�}noh~op��eqg~�� �JKMKHNOHH� �HOHH� �HOHH� �JKMKHNOHH���FG_O�FHG6NHHG6KF6KF6H6FKFF6NFFFH��2R8SLV�7B,89W6�79,Pc9B�W,R, �GHMJKFOHH� �HOHH� �HOHH� �GHMJKFOHH���FGIO�FHG6NHHG6KF6KF6H6FKFF6NFGFH��2R8SLV�7B,89W6T,B,�U,V9W �JMXXFOHH� �HOHH� �HOHH� �JMXXFOHH���FKHO�FHG6NHHG6KF6KF6H6FKFF6NGGHH��2R8SLV�7B,89W6YSP,�Z�[98�7, �NNHOHH� �HOHH� �HOHH� �NNHOHH���FKFO�FHG6NHHG6KF6KF6H6FKFF6NGDFH��2R8SLV�7B,89W6U]B̂ 9BW�P][ �FMHNDOHH� �HOHH� �HOHH� �FMHNDOHH���FKGO�FHG6NHHG6KF6KF6H6FKFF6NG_FH��2R8SLV�7B,89W6VB]QT�89L7, �FFNOHH� �HOHH� �HOHH� �FFNOHH���FKKO�FHG6NHHG6KF6KF6H6FKFF6NGIGH��2R8SLV�7B,89W6VB]QT�RSY9�SL �FMGHHOHH� �HOHH� �HOHH� �FMGHHOHH���FKXO�FHG6NHHG6KF6KF6H6FKFF6NXKGH��2R8SLV�7B,89W6B9T,SBW�Z�[,S �GNHOHH� �HOHH� �HOHH� �GNHOHH���FKNO�FHG6NHHG6KF6KF6H6FKFF6NN_FH��2R8SLV�7B,89W67B,b9R�Z�P]L �FFMNHHOHH� �HOHH� �GMNHHOHH� �IMHHHOHH���FKJO�FHG6NHHG6KF6KF6H6FKFF6NJFFH��2R8SLV�7B,89W6�WQTTRS9W �FMNHHOHH� �HOHH� �HOHH� �FMNHHOHH���FKDO�FHG6NHHG6KF6KF6H6FKFF6NJXFH��2R8SLV�7B,89W6�2]]̂ W �JMHHHOHH� �HOHH� �GMHHHOHH� �XMHHHOHH���FK_O�FHG6NHHG6KF6KF6H6FKFF6NDKKH��2R8SLV�7B,89W69dQST[9L7 �DNHOHH� �HOHH� �HOHH� �DNHOHH���FKIO�FHG6NHHG6KF6KF6H6FKFF6N_FGH��2R8SLV�7B,89W6YS9R8�7BSTW������efegh�ijii�}noh~op��eqg~�� sikztwllxkk�svt�kkxkk�skxkk�siijtyllxkk�������ijiy�gnef�e�m{ �XGMKIIOHH� �HOHH� �HOHH� �XGMKIIOHH���FXHO�FHG6NHHG6KF6KF6H6FKFG6NFFFH��,Q7]�79Pc6�79,Pc9B�W,R,BS9
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�������������������������������������� ��!"#" $��!"%!�&'(%%)��"*+�"'+,-./01-�23-410 56768�9:/1;<1< 9;=3>?@A;=1< ,>.3;0�B1>AC;C;4DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH,==.3;0�L3>?1@�E�81<=@C/0C.; �GMNMDMOHH� �HOHH� �HOHH� �GMNMDMOHH���FPFO�FHG6MHHG6KF6KF6H6FKFG6MFGFH��,Q7R�79ST6U,B,�V,W9X �MNGGHOHH� �HOHH� �HOHH� �MNGGHOHH���FPGO�FHG6MHHG6KF6KF6H6FKFG6MGGHH��,Q7R�79ST6�YZS,�[�\98�7,] �JKHOHH� �HOHH� �HOHH� �JKHOHH���FPKO�FHG6MHHG6KF6KF6H6FKFG6MGDFH��,Q7R�79ST6VRB̂ 9BX�SR\U �MPKOHH� �HOHH� �HOHH� �MPKOHH���FPPO�FHG6MHHG6KF6KF6H6FKFG6MG_FH��,Q7R�79ST6�WBRQU�89L7,̀ �ZL �FFMOHH� �HOHH� �HOHH� �FFMOHH���FPMO�FHG6MHHG6KF6KF6H6FKFG6MGIGH��,Q7R�79ST6�WBRQU�̀ZY9�ZLX �GN_HHOHH� �HOHH� �GNKDMOHH� �PGMOHH���FPJO�FHG6MHHG6KF6KF6H6FKFG6MPKGH��,Q7R�79ST6B9U,ZBX�[�\,ZL7 �GMHOHH� �HOHH� �HOHH� �GMHOHH���FPDO�FHG6MHHG6KF6KF6H6FKFG6MPPGH��,Q7R�79ST6B9L7,̀ �9aQZU\9L �GMHOHH� �HOHH� �HOHH� �GMHOHH���FP_O�FHG6MHHG6KF6KF6H6FKFG6MM_FH��,Q7R�79ST67B,b9̀�[�SRLY �FHNMHHOHH� �DJDOFF� �HOHH� �INDKGO_I���FPIO�FHG6MHHG6KF6KF6H6FKFG6MJFFH��,Q7R�79ST�6�XQUÙZ9X �JNHHHOHH� �HOHH� �GNHHHOHH� �PNHHHOHH���FMHO�FHG6MHHG6KF6KF6H6FKFG6MDKKH��,Q7R�79ST69aQZU\9L7 �GNHHHOHH� �KNPHGOHH� �HOHH� cFNPHGOHHd��FMFO�FHG6MHHG6KF6KF6H6FKFG6MDKMH��,Q7R�79ST6XRY7V,B9 �DMHOHH� �HOHH� �HOHH� �DMHOHH���FMGO�FHG6MHHG6KF6KF6H6FKFG6M_FGH��,Q7R�79ST6YZ9̀8�7BZUX������efegh�ijik�glef�emno pqqrsqtuqv�psrjtwuxx�psriyvuii�pvtrxjkuxx�������ijij�nffz�m{ �JMNGM_OHH� �HOHH� �HOHH� �JMNGM_OHH���FMKO�FHG6MHHG6KF6KF6H6FKFK6MFFFH��SRRU�986�79,ST9BX�X,̀ ,BZ9X �MNHIKOHH� �HOHH� �HOHH� �MNHIKOHH���FMPO�FHG6MHHG6KF6KF6H6FKFK6MGGHH��SRRU�986�YZS,�[�\98�7,] �MFHOHH� �HOHH� �HOHH� �MFHOHH���FMMO�FHG6MHHG6KF6KF6H6FKFK6MGDFH��SRRU�986VRB̂ 9BX�SR\U �DPOHH� �HOHH� �HOHH� �DPOHH���FMJO�FHG6MHHG6KF6KF6H6FKFK6MG_FH��SRRU�986�WBRQU�89L7,̀ �ZLX �MDOHH� �HOHH� �HOHH� �MDOHH���FMDO�FHG6MHHG6KF6KF6H6FKFK6MGIGH��SRRU�986�WBRQU�̀ZY9�ZLX �GN_HHOHH� �HOHH� �HOHH� �GN_HHOHH���FM_O�FHG6MHHG6KF6KF6H6FKFK6MM_FH��SRRU�986�7B,b9̀�[�SRLY �FNMHHOHH� �HOHH� �HOHH� �FNMHHOHH���FMIO�FHG6MHHG6KF6KF6H6FKFK6MJFFH��SRRU�986XQUÙZ9X �KHHOHH� �HOHH� �HOHH� �KHHOHH���FJHO�FHG6MHHG6KF6KF6H6FKFK6MJFMH��SRRU�986S̀ R7TZLW�,̀ R̀V,LS �FHHOHH� �HOHH� �HOHH� �FHHOHH���FJFO�FHG6MHHG6KF6KF6H6FKFK6M_FFH��SRRU�9868Q9X������efegh�ijij�nffz�m{ ptwryvkuxx�pxuxx�pxuxx�ptwryvkuxx�������ijis�{|}|egh�~m{|g �PMNDGHOHH� �HOHH� �HOHH� �PMNDGHOHH���FJGO�FHG6MHHG6KF6KF6H6FKFP6MFFFH��8ZWZ7,̀ �\98Z,�6�79,ST9B�X,̀ , �KNMI_OHH� �HOHH� �HOHH� �KNMI_OHH���FJKO�FHG6MHHG6KF6KF6H6FKFP6MGGHH��8ZWZ7,̀ �\98Z,�6�YZS,�[�\98�7, �PMDOHH� �HOHH� �HOHH� �PMDOHH���FJPO�FHG6MHHG6KF6KF6H6FKFP6MGDFH��8ZWZ7,̀ �\98Z,�6�VRB̂ 9BX�SR\ �KJ_OHH� �HOHH� �HOHH� �KJ_OHH���FJMO�FHG6MHHG6KF6KF6H6FKFP6MG_FH��8ZWZ7,̀ �\98Z,�6�WBRQU�89L7, �MDOHH� �HOHH� �HOHH� �MDOHH���FJJO�FHG6MHHG6KF6KF6H6FKFP6MGIGH��8ZWZ7,̀ �\98Z,�6�WBRQU�̀ZY9�ZL �DMHOHH� �HOHH� �HOHH� �DMHOHH���FJDO�FHG6MHHG6KF6KF6H6FKFP6MPKGH��8ZWZ7,̀ �\98Z,�6�B9U,ZBX�[�\,Z �FNPHHOHH� �HOHH� �HOHH� �FNPHHOHH���FJ_O�FHG6MHHG6KF6KF6H6FKFP6MM_FH��8ZWZ7,̀ �\98Z,�6�7B,b9̀�[�SRL �INMHHOHH� �HOHH� �KNMKGOGI� �MNIJDODF���FJIO�FHG6MHHG6KF6KF6H6FKFP6MJFFH��8ZWZ7,̀ �\98Z,�6�XQUÙZ9X �FGNHHHOHH� �HOHH� �GNHHHOHH� �FHNHHHOHH���FDHO�FHG6MHHG6KF6KF6H6FKFP6MDKKH��8ZWZ7,̀ �\98Z,�6�9aQZU\9L7 �GN_HHOHH� �HOHH� �HOHH� �GN_HHOHH���FDFO�FHG6MHHG6KF6KF6H6FKFP6MDKMH��8ZWZ7,̀ �\98Z,�6�XRY7V,B9������efegh�ijis�{|}|egh�~m{|g ptiriituti�pwrwjkukv�pxuxx�ptyrywxuxx�������ijiw��g�m��ofz �PMNDGHOHH� �HOHH� �HOHH� �PMNDGHOHH���FDGO�FHG6MHHG6KF6KF6H6FKFM6MFFFH��2,̂ 9�XTRU�6�79,ST9B�X,̀ ,BZ9 �GHNPPIOHH� �HOHH� �HOHH� �GHNPPIOHH���FDKO�FHG6MHHG6KF6KF6H6FKFM6MFGFH��2,̂ 9�XTRU�6�U,B,�V,W9X �MNHJGOHH� �HOHH� �HOHH� �MNHJGOHH���FDPO�FHG6MHHG6KF6KF6H6FKFM6MGGHH��2,̂ 9�XTRU�6��YZS,�[�\98�7,] �PMDOHH� �HOHH� �HOHH� �PMDOHH���FDMO�FHG6MHHG6KF6KF6H6FKFM6MGDFH��2,̂ 9�XTRU�6�VRB̂ 9BX�SR\U �KJ_OHH� �HOHH� �HOHH� �KJ_OHH���FDJO�FHG6MHHG6KF6KF6H6FKFM6MG_FH��2,̂ 9�XTRU�6�WBRQU�89L7,̀ �ZL
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�������������������������������������� ��!"#" $��!"%!�&'(%%)��"*+�"'+,-./01-�23-410 56768�9:/1;<1< 9;=3>?@A;=1< ,>.3;0�B1>AC;C;4DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH,==.3;0�L3>?1@�E�81<=@C/0C.; �FFMNHH� �HNHH� �HNHH� �FFMNHH���FDDN�FHG6MHHG6KF6KF6H6FKFM6MGIGH��2,O9�PQRS�6�TBRUS�VWX9�WLP �YZKHHNHH� �GMJN[Y� �KZFHFNKJ� �IYFN[H���FD[N�FHG6MHHG6KF6KF6H6FKFM6MKGKH��2,O9�PQRS�6�\RL7B,\798�SBR �FZGHHNHH� �FKDNJH� �JFFNGH� �YMFNGH���FDIN�FHG6MHHG6KF6KF6H6FKFM6MYGMH��2,O9�PQRS�6�BU22WPQ�B9]R̂ , �FZMHHNHH� �DGMNHH� �[MHNHH� _DMNHH̀��F[HN�FHG6MHHG6KF6KF6H6FKFM6MYKGH��2,O9�PQRS�6�B9S,WBP�a�],WL7 �FKZHHHNHH� �GZKGYNHH� �FFZJGHNHH� _IYYNHH̀��F[FN�FHG6MHHG6KF6KF6H6FKFM6MYYFH��2,O9�PQRS�6�B9L7 �GMHNHH� �J[NID� �KMDNY[� _FDJNYM̀��F[GN�FHG6MHHG6KF6KF6H6FKFM6MMKFH��2,O9�PQRS�6�79V9SQRL9 �KHHNHH� �HNHH� �HNHH� �KHHNHH���F[KN�FHG6MHHG6KF6KF6H6FKFM6MM[FH��2,O9�PQRS�6�7B,̂ 9V�a�\RLX �FMZDMHNHH� �DKHNHY� �MZDHDNK[� �IZKFGNM[���F[YN�FHG6MHHG6KF6KF6H6FKFM6MJFFH��2,O9�PQRS�6�PUSSVW9P �FZMHHNHH� �HNHH� �JFNYY� �FZYK[NMJ���F[MN�FHG6MHHG6KF6KF6H6FKFM6MJFMH��2,O9�PQRS�6�\VR7QWLT�,VVRb,L\ �DHHNHH� �FHNKF� �DKINGG� _YINMK̀��F[JN�FHG6MHHG6KF6KF6H6FKFM6MJGFH��2,O9�PQRS�6�SBRS,L9 �DZYHHNHH� �GKGNHM� �DZFJDNIM� �HNHH���F[DN�FHG6MHHG6KF6KF6H6FKFM6MJGGH��2,O9�PQRS�6�9V9\7BW\W75 �FZHHHNHH� �KMNHD� �FJMNKM� �DIINM[���F[[N�FHG6MHHG6KF6KF6H6FKFM6MJYFH��2,O9�PQRS�6�2RROP �YZHHHNHH� �HNHH� �KZHYFNHH� �IMINHH���F[IN�FHG6MHHG6KF6KF6H6FKFM6MDKKH��2,O9�PQRS�6�9cUWS]9L7 �FHHNHH� �HNHH� �FHHNHH� �HNHH���FIHN�FHG6MHHG6KF6KF6H6FKFM6M[FFH��2,O9�PQRS�6�8U9P �IHHNHH� �HNHH� �HNHH� �IHHNHH���FIFN�FHG6MHHG6KF6KF6H6FKFM6M[FGH��2,O9�PQRS�6�X9WV8�7BWSP������dedfg�hihj�kflm�noep qrstuvrwxy�qiitjvvwir�qytjhzwrr�qhvytuxhwuu�������hihs�{fd|}fg�}mne|}~mn �MIZ[[JNHH� �HNHH� �HNHH� �MIZ[[JNHH���FIGN�FHG6MHHG6KF6KF6H6FKFJ6MFFFH��L,7�B9PB\�6�79,\Q9B�P,V,BW9 �YZM[GNHH� �HNHH� �HNHH� �YZM[GNHH���FIKN�FHG6MHHG6KF6KF6H6FKFJ6MGGHH��L,7�B9PB\�6�XW\,�a�]98�7,� �YJ[NHH� �HNHH� �HNHH� �YJ[NHH���FIYN�FHG6MHHG6KF6KF6H6FKFJ6MGDFH��L,7�B9PB\�6�bRBO9BP�\R]S �KJ[NHH� �HNHH� �HNHH� �KJ[NHH���FIMN�FHG6MHHG6KF6KF6H6FKFJ6MG[FH��L,7�B9PB\�6��TBRUS�89L7,V�WL �MDNHH� �HNHH� �HNHH� �MDNHH���FIJN�FHG6MHHG6KF6KF6H6FKFJ6MGIGH��L,7�B9PB\�6�TBRUS�VWX9�WLP �GZHHHNHH� �KHYNHH� �HNHH� �FZJIJNHH���FIDN�FHG6MHHG6KF6KF6H6FKFJ6MYKGH��L,7�B9PB\�6�B9S,WBP�a�],WL7 �FZHHHNHH� �[DNJF� �HNHH� �IFGNKI���FI[N�FHG6MHHG6KF6KF6H6FKFJ6MM[FH��L,7�B9PB\�6�7B,̂ 9V�a�\RLX �[ZJHHNHH� �IYJNDY� �GZFHDNYI� �MZMYMNDD���FIIN�FHG6MHHG6KF6KF6H6FKFJ6MJFFH��L,7�B9PB\�6�PUSSVW9P �FZMHHNHH� �HNHH� �HNHH� �FZMHHNHH���GHHN�FHG6MHHG6KF6KF6H6FKFJ6MJFMH��L,7�B9PB\�6�\VR7QWLT�,VVRb,L\ �GHHNHH� �HNHH� �HNHH� �GHHNHH���GHFN�FHG6MHHG6KF6KF6H6FKFJ6MJYFH��L,7�B9PB\�6�2RROP �MZMHHNHH� �HNHH� �GZMHKNJH� �GZIIJNYH���GHGN�FHG6MHHG6KF6KF6H6FKFJ6MDKKH��L,7�B9PB\�6�9cUWS]9L7������dedfg�hihs�{fd|}fg�}mne|}~mn qxrtvhhwjs�qytshhwuz�qhtiirwij�qrythshwuu�������hihx�f~f�m��~���fnnmnn�m{d �FGGZJYINHH� �HNHH� �HNHH� �FGGZJYINHH���GHKN�FHG6MHHG6KF6KF6H6FKFD6MFFFH��,\,�a�,P]7�6�79,\Q9B�P,V,BW9 �FHZK[KNHH� �HNHH� �HNHH� �FHZK[KNHH���GHYN�FHG6MHHG6KF6KF6H6FKFD6MGGHH��,\,�a�,P]7�6�XW\,�a�]98�7,� �FZYMJNHH� �HNHH� �HNHH� �FZYMJNHH���GHMN�FHG6MHHG6KF6KF6H6FKFD6MGDFH��,\,�a�,P]7�6�bRBO9BP�\R]S �DYGNHH� �HNHH� �HNHH� �DYGNHH���GHJN�FHG6MHHG6KF6KF6H6FKFD6MG[FH��,\,�a�,P]7�6�TBRUS�89L7,V�W �FFDNHH� �HNHH� �HNHH� �FFDNHH���GHDN�FHG6MHHG6KF6KF6H6FKFD6MGIGH��,\,�a�,P]7�6�TBRUS�VWX9�WLP �MZHHHNHH� �HNHH� �GZMHHNHH� �GZMHHNHH���GH[N�FHG6MHHG6KF6KF6H6FKFD6MM[FH��,\,�a�,P]7�6�\RLX�a�7B,̂ 9V �[ZHHHNHH� �FHYNG[� �GZHHHNHH� �MZ[IMNDG���GHIN�FHG6MHHG6KF6KF6H6FKFD6MJFFH��,\,�a�,P]7�6�PUSSVW9P �FZMHHNHH� �HNHH� �HNHH� �FZMHHNHH���GFHN�FHG6MHHG6KF6KF6H6FKFD6MJYFH��,\,�a�,P]7�6�2RROP �KZMHHNHH� �HNHH� �GZHHHNHH� �FZMHHNHH���GFFN�FHG6MHHG6KF6KF6H6FKFD6MDKKH��,\,�a�,P]7�6�9cUWS]9L7 �FMHNHH� �HNHH� �HNHH� �FMHNHH���GFGN�FHG6MHHG6KF6KF6H6FKFD6M[FFH��,\,�a�,P]7�6�8U9P �IHHNHH� �HNHH� �HNHH� �IHHNHH���GFKN�FHG6MHHG6KF6KF6H6FKFD6M[FGH��,\,�a�,P]7�6�XW9V8�7BWSP������dedfg�hihx�f~f�m��~���fnnmnn�m{d qhyxtxzvwxv�qstjuuwuu�qhuywvr�qhjytizxwuu�
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�������������������������������������� ��!"#" $��!"%!�&'(%%)��"*+�"'+,-./01-�23-410 56768�9:/1;<1< 9;=3>?@A;=1< ,>.3;0�B1>AC;C;4DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH,==.3;0�L3>?1@�E�81<=@C/0C.;������MNMO�PQR�RQSRTUUVRTWXU �GYZHH[HH� �H[HH� �H[HH� �GYZHH[HH���GF\[�FHG6ZHHG6KF6KF6H6FKF]6ZFFFH��̂_6̂ B̀Bâ�6�79,̂ b9B�c,d,Ba9 �ZHH[HH� �H[HH� �H[HH� �ZHH[HH���GFZ[�FHG6ZHHG6KF6KF6H6FKF]6ZGGHH��̂_6̂ B̀Bâ�6�eâ,�f�g98�7,h �ZZ[HH� �H[HH� �H[HH� �ZZ[HH���GFJ[�FHG6ZHHG6KF6KF6H6FKF]6ZGDFH��̂_6̂ B̀Bâ�6�i_Bj9Bc�̂_gk �DYZHH[HH� �H[HH� �H[HH� �DYZHH[HH���GFD[�FHG6ZHHG6KF6KF6H6FKF]6ZZ]FH��̂_6̂ B̀Bâ�6�7B,l9d�f�̂_Le �KYZHH[HH� �H[HH� �H[HH� �KYZHH[HH���GF][�FHG6ZHHG6KF6KF6H6FKF]6Z]FFH��̂_6̂ B̀Bâ�6�8̀ 9c �JYHHH[HH� �H[HH� �K\D[GJ� �ZYJZG[D\���GFI[�FHG6ZHHG6KF6KF6H6FKF]6Z]FGH��̂_6̂ B̀Bâ�6�ea9d8�7Bakc������mQmXW�MNMO�PQR�RQSRTUUVRTWXU nMopqrqsqt�nNtqsuv�nrsrr�nurprwwsrr�������MwMr�RPRR�S�mXx�VxmyUyzm �]YZHH[HH� �H[HH� �H[HH� �]YZHH[HH���GGH[�FHG6ZHHG6KF6KF6H6FZFH6Z]KZH��̂l̂ �̂6�7,L�aL79B9c7������mQmXW�MwMr�RPRR�S�mXx�VxmyUyzm nOpwrrsrr�nrsrr�nrsrr�nOpwrrsrr�������uMur�{TV|XxRy �\]YGZI[HH� �H[HH� �H[HH� �\]YGZI[HH���GGF[�FHG6ZHHG6KF6KF6H6GFGH6ZFFFH��}̀ a8,L̂ 96�79,̂ b9B�c,d,Ba9 �KYHKF[HH� �H[HH� �H[HH� �KYHKF[HH���GGG[�FHG6ZHHG6KF6KF6H6GFGH6ZGFFH��}̀ a8,L̂ 96�}B_̀ k�b9,d7b�aL �KYJIG[HH� �H[HH� �H[HH� �KYJIG[HH���GGK[�FHG6ZHHG6KF6KF6H6GFGH6ZGGHH��}̀ a8,L̂ 96�eâ,�f�g98�7,h �KDJ[HH� �H[HH� �H[HH� �KDJ[HH���GG\[�FHG6ZHHG6KF6KF6H6GFGH6ZGDFH��}̀ a8,L̂ 96i_Bj9Bc�̂_gk �KJD[HH� �H[HH� �H[HH� �KJD[HH���GGZ[�FHG6ZHHG6KF6KF6H6GFGH6ZG]FH��}̀ a8,L̂ 96�}B_̀ k�89L7,d�aL �ZD[HH� �H[HH� �H[HH� �ZD[HH���GGJ[�FHG6ZHHG6KF6KF6H6GFGH6ZGIGH��}̀ a8,L̂ 96�}B_̀ k�dae9�aLc �FYGHH[HH� �H[HH� �H[HH� �FYGHH[HH���GGD[�FHG6ZHHG6KF6KF6H6GFGH6ZKKFH��}̀ a8,L̂ 967B,aLaL} �ZHH[HH� �H[HH� �H[HH� �ZHH[HH���GG][�FHG6ZHHG6KF6KF6H6GFGH6ZZ\FH��}̀ a8,L̂ 96,8l9B7acaL} �FYHHH[HH� �H[HH� �H[HH� �FYHHH[HH���GGI[�FHG6ZHHG6KF6KF6H6GFGH6ZZZFH��}̀ a8,L̂ 96kBaL7aL} �FYGHH[HH� �H[HH� �H[HH� �FYGHH[HH���GKH[�FHG6ZHHG6KF6KF6H6GFGH6ZZ]FH��}̀ a8,L̂ 967B,l9d�f�̂_Le �FYGHH[HH� �H[HH� �GG[HH� �FYFD][HH���GKF[�FHG6ZHHG6KF6KF6H6GFGH6ZJFFH��}̀ a8,L̂ 96c̀ kkda9c �KZH[HH� �H[HH� �H[HH� �KZH[HH���GKG[�FHG6ZHHG6KF6KF6H6GFGH6Z]FFH��}̀ a8,L̂ 968̀ 9c �ZHH[HH� �H[HH� �H[HH� �ZHH[HH���GKK[�FHG6ZHHG6KF6KF6H6GFGH6Z]FGH��}̀ a8,L̂ 96ea9d8�7Bakc������mQmXW�uMur�{TV|XxRy nvMpqMrsrr�nuusrr�nrsrr�nvMpqNusrr�������uMNM�~��zVRXW�m�yUX~� �FIYJHD[HH� �H[HH� �H[HH� �FIYJHD[HH���GK\[�FHG6ZHHG6KF6KF6H6GFKF6ZFFFH��b9,d7b�6�79,̂ b9B�c,d,Ba9c �FYHHD[HH� �H[HH� �H[HH� �FYHHD[HH���GKZ[�FHG6ZHHG6KF6KF6H6GFKF6ZGFFH��b9,d7b�6�}B_̀ k�b9,d7b�aLc �GYHHH[HH� �H[HH� �H[HH� �GYHHH[HH���GKJ[�FHG6ZHHG6KF6KF6H6GFKF6ZGFIH��b9,d7b�6�bB, �FYZHH[HH� �H[HH� �H[HH� �FYZHH[HH���GKD[�FHG6ZHHG6KF6KF6H6GFKF6ZGGHH��b9,d7b�6�eâ,�f�g98�7,h �FZK[HH� �H[HH� �H[HH� �FZK[HH���GK][�FHG6ZHHG6KF6KF6H6GFKF6ZGDFH��b9,d7b�6�i_Bj9Bc�̂_gk �JJ[HH� �H[HH� �H[HH� �JJ[HH���GKI[�FHG6ZHHG6KF6KF6H6GFKF6ZG]FH��b9,d7b�6�}B_̀ k�89L7,d�aLc �GF[HH� �H[HH� �H[HH� �GF[HH���G\H[�FHG6ZHHG6KF6KF6H6GFKF6ZGIGH��b9,d7b�6�}B_̀ k�dae9�aLc �FII[HH� �H[HH� �H[HH� �FII[HH���G\F[�FHG6ZHHG6KF6KF6H6GFKF6ZK\GH��b9,d7b�6�̂_L7B̂ �kB_e�cBl̂ �\J[HH� �H[HH� �H[HH� �\J[HH���G\G[�FHG6ZHHG6KF6KF6H6GFKF6ZK\KH��b9,d7b�6�agg L̀a�,7a_Lc �Z\[HH� �H[HH� �H[HH� �Z\[HH���G\K[�FHG6ZHHG6KF6KF6H6GFKF6Z\KGH��b9,d7b�6�B9k,aBc�f�g,aL7 �\GK[HH� �H[HH� �H[HH� �\GK[HH���G\\[�FHG6ZHHG6KF6KF6H6GFKF6ZJFFH��b9,d7b�6�c̀ kkda9c������mQmXW�uMNM�~��zVRXW�m�yUX~� nuwprqvsrr�nrsrr�nrsrr�nuwprqvsrr�������uuMo�RPRR�zmX���zT~~QUm �FYZHH[HH� �H[HH� �H[HH� �FYZHH[HH���G\Z[�FHG6ZHHG6KF6KF6H6GGFI6ZFGFH��c7,ee�c̀ kk_B7�6�79,̂ b9B�g9L7
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�������������������������������������� ��!"#" $��!"%!�&'(%%)��"*+�"'+,-./01-�23-410 56768�9:/1;<1< 9;=3>?@A;=1< ,>.3;0�B1>AC;C;4DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH DEFEGHFI�6�JEKHEGHGH,==.3;0�L3>?1@�E�81<=@C/0C.; �FFMNHH� �HNHH� �HNHH� �FFMNHH���GMJN�FHG6OHHG6KF6KF6H6GGFI6OGGHH��P7,QQ�PRSSTB7�6�QUV,�W�X98�7, �GONHH� �HNHH� �HNHH� �GONHH���GMDN�FHG6OHHG6KF6KF6H6GGFI6OGDFH��P7,QQ�PRSSTB7�6�YTBZ9BP�VTX������[\[]̂ �__̀a�bcbb�d[]ee�dfgg\h[ ìjklamnn�inmnn�inmnn�ìjklamnn�������___n�̂oph]hq �FGrMOHNHH� �HNHH� �HNHH� �FGrMOHNHH���GMsN�FHG6OHHG6KF6KF6H6GGGH6OFFFH��tU2B,B5�6�79,Vu9B�P,t,BU9P �JrMHJNHH� �HNHH� �HNHH� �JrMHJNHH���GMIN�FHG6OHHG6KF6KF6H6GGGH6OFGFH��tU2B,B5�6�S,B,�Y,v9P �DOGNHH� �HNHH� �HNHH� �DOGNHH���GOHN�FHG6OHHG6KF6KF6H6GGGH6OGFFH��tU2B,B5�6�vBTRS�u9,t7u�ULP �MIHNHH� �HNHH� �HNHH� �MIHNHH���GOFN�FHG6OHHG6KF6KF6H6GGGH6OGGHH��tU2B,B5�6�QUV,�W�X98�7,w �IDNHH� �HNHH� �HNHH� �IDNHH���GOGN�FHG6OHHG6KF6KF6H6GGGH6OGDFH��tU2B,B5�6�YTBZ9BP�VTXS �JJNHH� �HNHH� �HNHH� �JJNHH���GOKN�FHG6OHHG6KF6KF6H6GGGH6OGsFH��tU2B,B5�6�vBTRS�89L7,t�ULP �FHNHH� �HNHH� �HNHH� �FHNHH���GOMN�FHG6OHHG6KF6KF6H6GGGH6OGIGH��tU2B,B5�6�vBTRS�tUQ9�ULP �GrJFHNHH� �HNHH� �HNHH� �GrJFHNHH���GOON�FHG6OHHG6KF6KF6H6GGGH6OJFFH��tU2B,B5�6�PRSStU9P �GrGFMNHH� �HNHH� �HNHH� �GrGFMNHH���GOJN�FHG6OHHG6KF6KF6H6GGGH6OJMFH��tU2B,B5�6�2TTZP �GrHHHNHH� �HNHH� �HNHH� �GrHHHNHH���GODN�FHG6OHHG6KF6KF6H6GGGH6ODKKH��tU2B,B5�6�9xRUSX9L7 �MDNHH� �HNHH� �HNHH� �MDNHH���GOsN�FHG6OHHG6KF6KF6H6GGGH6OsFFH��tU2B,B5�6�8R9P�W�Q99P������[\[]̂ �___n�̂oph]hq i_yj̀z_mnn�inmnn�inmnn�i_yj̀z_mnn�������_l_n�dfg{ho|[{|}{|[ �FJIrIKsNHH� �HNHH� �HNHH� �FJIrIKsNHH���GOIN�FHG6OHHG6KF6KF6H6GKGH6OKFFH��2RRP8�,PP9PPX9L7������[\[]̂ �_l_n�dfg{ho|[{|}{|[ ìkajal~mnn�inmnn�inmnn�ìkajal~mnn�������_z̀n�gho|bog]̂ d�\eeob{ �FGrHHHNHH� �HNHH� �HNHH� �FGrHHHNHH���GJHN�FHG6OHHG6KF6KF6H6GMFH6OFFGH��8UB9V7TB�6�89S7�Vu,UB�P7US9L8 �KJrFFONHH� �JrsGKNKK� �HNHH� �GIrGIFNJD���GJFN�FHG6OHHG6KF6KF6H6GMFH6OFGFH��8UB9V7TB�6�S,B,�Y,v9P �FDIrGOINHH� �KHrIOJNss� �FJJrGMDNsG� �FDrIMONDH���GJGN�FHG6OHHG6KF6KF6H6GMFH6OFMFH��8UB9V7TB�6�8UB9V7TBP��P,t,BU9 �FFDrDKKNHH� �FKrFMKNDJ� �IJrKsDNMI� �srGHFNDO���GJKN�FHG6OHHG6KF6KF6H6GMFH6OFOFH��8UB9V7TB�6�Vt9BUV,t�Y,v9P �JHrJIGNHH� �JrDFJNIF� �MIrIFONsJ� �MrHOINGK���GJMN�FHG6OHHG6KF6KF6H6GMFH6OGFFH��8UB9V7TB�6�vBTRS�u9,t7u�UL �JrHHHNHH� �HNHH� �HNHH� �JrHHHNHH���GJON�FHG6OHHG6KF6KF6H6GMFH6OGFIH��8UB9V7TB�6�uB, �GGrOJGNHH� �KrMFFNGD� �GHrHIFNOI� �IMHNsJ���GJJN�FHG6OHHG6KF6KF6H6GMFH6OGGHH��8UB9V7TB�6�QUV,�W�X98�7,w �KrIHJNHH� �JODNFs� �MrsIJNDG� �FrJMDNIH���GJDN�FHG6OHHG6KF6KF6H6GMFH6OGKFH��8UB9V7TB�6�9XStT599�S9LPUT �JrHHHNHH� �HNHH� �HNHH� �JrHHHNHH���GJsN�FHG6OHHG6KF6KF6H6GMFH6OGOFH��8UB9V7TB�6�7RU7UTL �GrKHHNHH� �KDDNGM� �HNHH� �FrIGGNDJ���GJIN�FHG6OHHG6KF6KF6H6GMFH6OGDFH��8UB9V7TB�6�YTBZ9BP�VTXS �FrMDHNHH� �GFFNIO� �FrOJsNMK� �KFHNKs���GDHN�FHG6OHHG6KF6KF6H6GMFH6OGsFH��8UB9V7TB�6��vBTRS�89L7,t�UL �sOHNHH� �IGNHM� �JDINKM� �DsNJG���GDFN�FHG6OHHG6KF6KF6H6GMFH6OGIGH��8UB9V7TB�6�vBTRS�tUQ9�ULP �GKFNHH� �HNHH� �HNHH� �GKFNHH���GDGN�FHG6OHHG6KF6KF6H6GMFH6OGIMH��8UB9V7TB�6�vBTRS�t78�ULP �FrOHHNHH� �GHNHH� �FrDDHNHH� �GIHNHH���GDKN�FHG6OHHG6KF6KF6H6GMFH6OKGKH��8UB9V7TB�6�VTL7B,�SBTQ�PB� �MrHHHNHH� �HNHH� �HNHH� �MrHHHNHH���GDMN�FHG6OHHG6KF6KF6H6GMFH6OMKGH��8UB9V7TB�6�B9S,UBP�W�X,UL7 �OrHHHNHH� �HNHH� �HNHH� �OrHHHNHH���GDON�FHG6OHHG6KF6KF6H6GMFH6OOKKH��8UB9V7TB�6�STP7,v9 �FFrHHHNHH� �HNHH� �GrHHHNHH� �IrHHHNHH���GDJN�FHG6OHHG6KF6KF6H6GMFH6OOMFH��8UB9V7TB�6�,8�9B7UPULv �OrGHHNHH� �HNHH� �FrHHHNHH� �MrGHHNHH���GDDN�FHG6OHHG6KF6KF6H6GMFH6OOOFH��8UB9V7TB�6�SBUL7ULv �KHHNHH� �HNHH� �HNHH� �KHHNHH���GDsN�FHG6OHHG6KF6KF6H6GMFH6OOOKH��8UB9V7TB�6�2WY�VTS5�T�9B,v �GrOHHNHH� �HNHH� �HNHH� �GrOHHNHH���GDIN�FHG6OHHG6KF6KF6H6GMFH6OOOMH��8UB9V7TB�6�VTtTB�VTS5�T�9B,v �JrHHHNHH� �DJFNDH� �GrJFONIs� �GrJGGNKG���GsHN�FHG6OHHG6KF6KF6H6GMFH6OOsFH��8UB9V7TB�67B,�9t�W�VTLQ �FHrHHHNHH� �FrOHONJF� �KrMHsNIH� �OrHsONMI���GsFN�FHG6OHHG6KF6KF6H6GMFH6OJFFH��8UB9V7TB�6�PRSStU9P
�������������	����� �����
������



���������	
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Barre Unified Union School District  
FY21 Budget Development Schedule 

August 13, 2019 
 

 
August 

 
 
 
 
 

 
Superintendent/Business Manager discuss schedule 
and determine meeting dates.   
 
Share Budget Development Schedule with Board.  

 
Sept. 

 
 
 

 
Business Manager /Superintendent meet with 
Administrators/Directors to review previous 
budgets, provide data for current planning to extent 
available (e.g. negotiations, projected enrollments, 
projected health insurance, assumptions and 
considerations).  Board encourage community 
involvement with guidance from Communication 
Specialist.   
 

 
Oct. 

  
On-going administrative budget development 
meetings.  
 
Board continues discussion regarding goals, process, 
highlights, health ins., technology, facility and 
community involvement. 
 

 
Nov.  
Board Mtg. 
 

 
 

 
Expenditure draft budget presentation to the board 
with review of “unknowns”.   Board discusses 
recommendations for special articles.   

 
Dec.  
Board Mtg. 

  
Updates as information becomes available from 
AOE.  Communication Specialist prepares budget 
brochure.   
 

 
Jan.  
Board Mtg. 

  
APPROVAL OF BARRE UNIFIED UNION 
SCHOOL DISTRICT BUDGET and CVCC 
BUDGET. 
 
Board provides public forums/presentations to 
community. 
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Summer Projects Update: 
 
 
SHS/CVCC 

• Library renovation/makeover 
• Room 208 new floor tile 
• Gym floor refinishing 
• Test digging to explore leaking underground heating pipes 
• Painting of several classrooms 

 
BTMES 

• Repair of concrete sidewalk under canopy structure at bus loop area 
• Installed new floor tile in classrooms to replace old carpeting 
• Painted several hallways 
• Installed additional security cameras with safety grant monies, both interior and 

exterior 

 
BCEMS 

• Installed new floor tile in 8 classrooms  
• Painted walls in 8 classrooms 
• Installed additional security cameras with safety grant monies, both interior and 

exterior 
• Refinished gym floor finish as well as new painted lines throughout 
• Installation of new roofing materials on south end of building, this is the 2nd 

phase of roof replacement 

 
 
 
Routine cleaning of the buildings, waxing floors, annual inspections of building 
equipment and safety equipment/devices, painting, servicing/maintenance of wood chip 
boilers, restriping lines in parking lots, installation of additional wood chips for 
playground surfaces and various other tasks have also taken place.  
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Administrative Evaluation Process 

 
 October: Admin review their Job Descriptions and work with HR to make revisions if appropriate 

 November-December: Administrators reflect and evaluate themselves based on an evaluation 

tool (Google Form) created to align with their Job Description and the October 2015 Professional 

Standards for Education Leaders (formerly known as the ISLLC Standards) 

 November-December: Additional stakeholders also complete the evaluation tool: 

o Supervisor 

o Board members 

o Staff who work closely with that administrator 

o Others TBD 

 January-February: The supervisor and administrator meet to: 

o Review evaluation results, 

o Discuss areas of strength and potential growth, and define any steps for improvement 

as necessary 

o Supervisor will summarize the results in writing using a standard template 

o Administrator will review and sign the summary after it is written, submitting a response 

if they choose to 

o For administrators that do not report directly to the Superintendent, completed 

evaluations are submitted to the Superintendent by March 1. 

o For administrators that do report directly to the Superintendent, evaluations are 

completed by March 1. 

o For any contemplated non-renewal of a Principal or CTE Director, written notice must be 

provided by February 1. 

 March:  Wage increases are determined and contracts are prepared for issue on April 1. 
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OVERVIEW OF THE TEACHER EVALUATION PROCESS 
Barre Supervisory Union 

 
 Novice Experienced Intensive Support 

Membership First two years of teaching in the 
Barre Supervisory Union. 

Any teacher who is not a novice and is not in 
intensive support 

At the discretion of the supervisor based 
on objective collected evidence of, but not 
limited to, unsatisfactory performance in 

one or more of the components of 
professional practice.  Failure to meet the 

expectations of the Intensive Support 
Plan could result in non-renewal of 

contract. 

All Experiencd 
Teachers 

Formal Evaluation 
At the discretion of the 

supervisor based on 
concerns from, but not 

limited to, Walk-Through 
Observation(s) 

Description 
And 

Frequency 
Of 

Assessment 

Observation-based assessment 
consisting of a minimum of two 

Walk-Through Observations and 
two Formal Observations, at least 

one announced. 

Observation-based 
assessment 

consisting of a 
minimum of two 
Walk-Through 
Observations. 

After entering Formal 
Evaluation, a minimum 

of two Formal 
Observations, at least 

one announced.  Walk-
Through Observations 

may continue. 

Teacher-administrator designed 
improvement plan, including timeline, 
and targeted component(s) of practice.  
Evidence of improvement is necessary 

and will be articulated as part of the plan. 
 

After entering Intensive Support, a 
minimum of two additional Formal 

Observations, at least one announced.  
Walk-Through Observations may 

continue. 
Description 

Of 
Process 

Walk-Through Observations after 
which Administrator sends signed 

electronic TeachPoint form to 
Teacher, who signs and sends back 

electronic form with reflection 
attached.  

 
Formal Observation: 

1) Pre-Observation Conference 
(unless Observation is 
unannounced) 

Walk-Through 
Observations after 

which Administrator 
sends signed 

electronic TeachPoint 
form to Teacher who 

sends back signed 
electronic form with 
reflection attached.  

 
Teacher Status 

Formal Observation: 
1) Pre-

Observation 
Conference 
(unless 
Observation is 
unannounced) 

2) Observation 
3) Teacher Self-

Assessment 
4) Post-

Intensive Support Process: 
1) (Administrator) Identification of 

specific deficiencies/components in 
need of improvement. 

2) (Administrator) Identification of 
specific qualities and evidence needed 
to indicate satisfactory performance. 

3) (Administrator) Provision of 
timetable for required improvement. 

4) (Teacher) Design of activities to move 
teaching practice toward satisfactory 



2) Observation 
3) Teacher Self-Assessment 
4) Post-Observation 

Conference 
 

Summative Report from all 
Observations and Conferences 

during the year. 
 

Teacher Status determined, either:  
1) Continued Employment,  
2) Continued Employment with 

Intensive Support, or  
3) Non-renewal 

determined, either:  
1) Continued 

Employment, 
or  

2) Continued 
Employment 
with Formal 
Evaluation 

Observation 
Conference 

 
Summative Report 

from all Observations 
and Conferences 
during the year. 

 
Teacher Status 
determined, either:  

1) Continued 
Employment, 

2)  Continued 
Employment 
with Formal 
Evaluation, or 

3) Continued 
Employment 
with Intensive 
Support 

performance. 
5) (T) List of those persons, if any, who 

will help finalize plan and formatively 
monitor progress. 

6) (T) Identification of multiple 
resources needed to assist in 
implementing plan. 

7) (A) Approval of plan with or without 
changes, permission to begin 
implementation. 

8) (T-A) Implementation of plan, 
collection of evidence. 

9) (T-A) Midpoint Progress Assessment, 
adjustment of Plan if necessary. 

10) (T-A) Final Progress Assessment, 
Teacher Status determined and 
communicated, either; 

a. Continued Employment, 
b. Continued Employment with 

Intensive Support, or 
c. Non-Renewal (Based on a 

minimum of two Walk-
Through Observations, two 
Formal Observations, and two 
additional Formal 
Observations under Intensive 
Support). 

 
 

 

[See attached flowchart]



Flowchart to Support Overview of the Teacher Evaluation Process 

Novice Experienced Formal Evaluation 

Intensive Support 

Non-renewal 

2 years at BSU 

Discretion of Supervisor 
based on concerns 

    
    Discretion of Supervisor 

based on evaluation 

    
    

Evidence of unsatisfactory 
performance 

    
    

Evidence of unsatisfactory 
performance 

    
    

Evidence of unsatisfactory 
performance 

    
    

Evidence of satisfactory 
performance 

    
    

Evidence of satisfactory 
performance 

    
    

Evidence of 
satisfactory 

performance 
 

Continued evidence of 
unsatisfactory performance 

    
    



 

 

 

 

 

 

Process for use of the “Barre Supervisory Union Support Staff Annual Feedback Form” 

9/27/2017 

 

 

Administrators send the form to the direct supervisors with the fall due date 

 

Direct supervisors meet with the support staff member and review the form; sign off; send to Administrator 

 

Administrator reviews completed form and adds any additional comments 

 

Administrator talks with both supervisor and support staff member if there are issues to be discussed 

 

Completed form is copied for 1) support staff member, 2) supervisor and 3) staff file 

 

Note: If a section does not at all apply to an employee's job,  simply leave it blank.  This is likely to happen only rarely. 

 

 

Process is repeated in the Spring 

 

 

   

 



Barre Supervisory Union Support Staff Annual Feedback Form 

 

Directions:  If your role is listed below, please use this form as a self-assessment and share it with your supervisor. 

If you are the supervisor to any staff person whose role is listed below, please use this form to provide feedback.  To be 

completed in November and April annually. 

 

Circle One:  ParaEducator      Behavioral Interventionist      COTA     SLPA      Library Assistants   Other: _____________ 
 

Check One:  _____ Self Assessment        ______ Supervisor Assessment 

 

Staff Name: 

 

Date: 

 

Supervisor: 

 General Comments: 

A. Communication  Examples/Measurement: Provide 

examples 

1. Uses appropriate and clear language, 

refraining from the use of sarcasm 

  Star (one thing that is stellar): 

Wish (one thing that could be even better): 

2. Communicates appropriately and 

respectfully with co-workers & maintains 

professional boundaries with families 

   

3. Maintains confidentiality and 

communicates student’s needs or 

concerns to appropriate persons on a 

“need to know” basis 

   

4. Communicates problems to a 

supervisor immediately and in an 

appropriate and effective manner 

   

B. Management of Instructional Time (Classroom Setting)  Examples/Measurement: 

1.  Helps get/keep students on task  

 

     Star (one thing that is stellar): 

Wish (one thing that could be even better): 

2.  Organizes materials 

 

     

3.  Organizes environment to best 

advantage 

     

4.  Presents program as specified by 

supervisor (follows through on directions 

and student/program requirements) 

     

Proficient w/ Distinction=goes above and beyond expectations; Proficient=meets expectations; Developing=some expectations are met, 

there are areas for improvement; No evidence=significant improvement needed  

Google: BSU Support Staff Annual Feedback Form (9/6/2017) 



 

 

 

 

 

C. Management of Student Behavior  Examples/Measurement: List examples 

1. Frequently monitors student behavior 

and follows individual behavior plans 

 

Star (one thing that is stellar): 

Wish (one thing that could be even better): 

2.  Stops inappropriate behaviors promptly 

and consistently, implementing effective 

strategies for management of behavior 

Is this person HWC certified: __Y     __N 

     

Behavior Interventionist:  Understand 

positive and negative reinforcement, 

differential reinforcement, token 

economies, applying self-regulation, skill 

acquisition and behavior reduction 

procedures, recording data and managing 

aggressive behaviors 

     

D. Community within Educational Environment  Examples/Measurement: 

1. Orients students to lesson/instructional 

activity, specifying what will be taught 

(follows written/oral plans & instructions, 

clarifies as needed) 

     Star (one thing that is stellar): 

2.  Demonstrates flexibility to changes in 

schedules, plans, assignments, etc. 

 

      

3.  Implements lessons provided by the 

teacher by reviewing materials and 

conducts instructional activity at 

appropriate pace 

     Wish (one thing that could be even better): 

4.  Provides relevant examples or 

demonstrations of concepts/skills  

      

5. Suggests relevant ideas or changes to 

students when appropriate 

      

Proficient w/ Distinction=goes above and beyond expectations; Proficient=meets expectations; Developing=some expectations are met, 

there are areas for improvement; No evidence=significant improvement needed  

Google: BSU Support Staff Annual Feedback Form (9/6/2017) 



 

 

 

 

 

 

E. Instructional Monitoring/Feedback   

 

 

 

 

 

 

Examples/Measurement: List examples 

1. Maintains informal/formal accurate 

records to document student performance  

     Star (one thing that is stellar): 

2.  Uses available resources to support the 

instructional program 

      

3.  Assists teacher in data collection for 

assessment appropriately and accurately 

     Wish (one thing that could be even better): 

4. Recognizes students’ strengths and 

abilities 

     

5. Assists in adapting instructional activities 

and materials according to learner needs 

and individualized program 

     

F. Community within Educational Environment   Examples/Measurement: 

1. Treats all students in a fair and equitable 

manner  

     Star (one thing that is stellar): 

2. Demonstrates sensitivity to students’ 

needs, fostering independence, 

socialization, and self-esteem  

     

3. Demonstrates conduct becoming a 

school employee (eg: punctuality, dress 

code, flexibility, etc.) 

     Wish (one thing that could be even better): 

4. Works well as part of a team, showing 

initiative, follow through and a positive 

attitude 

     

H. Professional Behavior (Non-Instructional)    Examples/Measurement: 

1. Completes non-instructional duties 

accurately and efficiently, including filing, 

typing, computer communication, etc. 

     Star (one thing that is stellar): 

2. Works well independently      Wish (one thing that could be even better): 

3. Participates part in educational 

workshops/conferences, seeking resources 

as needed 

     

Proficient w/ Distinction=goes above and beyond expectations; Proficient=meets expectations; Developing=some expectations are met, 

there are areas for improvement; No evidence=significant improvement needed  

Google: BSU Support Staff Annual Feedback Form (9/6/2017) 



 

Staff Member Learning Goals 

       If you work in PreK, refer to IPDP  

 

What do I know/want to know? 

 

 

Goals (Specific, Measurable, Achievable, Relevant, Timely): 

 

Goals  Strategies to accomplish 

this goal 

What do I need to 

accomplish my goal? 

(Resources) 

Timeline  Status 

Example: I will learn the 

3rd grade math 

standards in order to 

support a small group 

● Review the CCSS/VELS 

and the math guidelines 

● Set up a meeting to 

discuss strategies with 

the teacher 

● Time to meet with my 

supervisory 

● Explore the math 

standards (computer 

time)  

Check in 

December 2017  

 

Complete June 

2018 

 

1.  I will 

 

 

 

 

 

 

 

 

   

2. I will 

 

 

 

 

 

 

 

 

   

 

How will my supervisor help me achieve my goals? ______________________________________________________ 

__________________________________________________________________________________________________ 

 

Feedback from Administrator: ________________________________________________________________________ 

__________________________________________________________________________________________________ 

_____________________________________________.  Signature: __________________________________________ 

 

Support Staff Member’s Name & Signature Supervisor’s Name, Title, Signature 

___________________________________________ _______________________________________________ 

Proficient w/ Distinction=goes above and beyond expectations; Proficient=meets expectations; Developing=some expectations are met, 

there are areas for improvement; No evidence=significant improvement needed  

Google: BSU Support Staff Annual Feedback Form (9/6/2017) 
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BUUSD BOARD INFORMATION SHEET 2019 

BOARD: BUUSD BOARD                                     DATE OF REORGANIZATION MEETING:    04/11/19 

BARRE UNIFIED UNION SCHOOL DISTRICT BOARD MEMBERS 2019-2020 

BOARD/MEMBERS ADDRESS HOME/CELL PHONE E-MAIL WARD/DIST. 

TERM EXPIRES 

Paul Malone, Chair 292 Phelps Rd. (802) 479-5001 pmalone@buusd.org BT/2 year/2021 

Sonya Spaulding, V. Chair 88 Delmont Ave. (802) 476-5569 sspaulding@buusd.org BC/3 year/2022 

Victoria Pompei, Clerk 39 Valley View Circle (802) 461-3706 vpompei@buusd.org BT/2 year/2021 

J. Guy Isabelle 5 Hillcrest Lane (802) 229-8159 gisabelle@buusd.org BT/3 year/2022 

Gina Akley 212 Allen St. (802) 522-3926 gakley@buusd.org BT/3 year/2022 

Giuliano Cecchinelli 8 Camp St. (802) 479-3109 gcecchinelli@buusd.org BC/2 year/2021 

Tim Boltin 24 French St. (802) 479-2783 tboltin@buusd.org BC/1 year/2020 

Anthony Folland 29 Academy St. (802) 279-5498 afolland@buusd.org BC/1 year/2020 

Rebecca Kerin-Hutchins 10 Peloquin Rd. (802) 280-5940 rkerinhutchins@buusd.org BT/1 year/2020 

 
REGULAR BOARD MEETING: Second Thursday at 5:30 pm. Location: rotation to each building. 

                                                    Fourth Thursday if needed. 

BUUSD COMMITTEE ASSIGNMENTS:  

FINANCE: Sonya Spaulding(Chair), Victoria Pompei (V. Chair), Anthony Folland, Gina Akley 

Meeting Day/Time: Second Tuesday at 5:30 pm, Central Office 

FACILITIES: Giuliano Cecchinelli (Chair), Tim Boltin (V. Chair), Victoria Pompei, Guy Isabelle 

Meeting Day/Time: Second Monday at 5:30 pm, Central Office 

CURRICULUM: Victoria Pompei, Gina Akley, Anthony Folland, Tim Boltin (Chair/V. Chair TBD) 

Meeting Day/Time: Fourth Tuesday at 5:30 pm, Barre Town School Library 

POLICY: Rebecca Kerin-Hutchins, Guy Isabelle, Giuliano Cecchinelli (Chair/V. Chair TBD) 

Meeting Day/Time: Third Tuesday at 5:30 pm, Central Office 

COMMUNICATIONS: Guy Isabelle, Rebecca Kerin-Hutchins, Sonya Spaulding, Anthony Folland (Chair/V. Chair TBD) 

Meeting Day/Time: Third Thursday at 5:30 pm, Central Office 

NEGOTIATIONS: Sonya Spaulding, Tim Boltin, Paul Malone, Gina Akley 

Meeting Day/Time: Scheduled as needed 

RAB (Regional Advisory Board): Guy Isabelle, Giuliano Cecchinelli, Tim Boltin (Meet 4 x year) 

Meeting Day/Time: Meets Four Times a Year 

ENTERPRISE: Guy Isabelle, Giuliano Cecchinelli, Tim Boltin (Meet 2 x year) 

Meeting Day/Time: Meets Two Times a Year 

 

AUTHORIZE CHAIR TO SIGN EMPLOYEE CONTRACTS/OTHER CONTRACTS:  YES: _X__ NO: _____ 

DESIGNATE PERSON TO SIGN WARRANTS:  Finance Committee 

DESIGNATE ALTERNATIVE PERSON TO SIGN WARRANTS: Paul Malone 

mailto:sspaulding@bsu61.org
mailto:vpompei@bsu61.org
mailto:gisabelle@bsu61.org
mailto:gcecchinelli@bsu61.org
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BUUSD Required Agenda Items 

July 
● Resign/Retire/New Hire 
● Enrollment Report 

August 
● Draft Budget Development Schedule 
● Resign/Retire/New Hires 
● Summer Project Updates 
● Heating and Plowing contract recommendations 

September 
● Budget Development 
● Board Communications 
● Resign/Retire/New Hire 
● New Teacher Meet and Greet 
● YRBS - PJ/Dawn 
● Student Presentation (BC) 

October 
● Resign/Retire/New Hire 
● Budget Development 
● Board Communications 
● SBAC & NECAP (BC/BT) 
● Student Presentation(BT) 

November 
● Resign/Retire/New Hire 
● Budget Development 
● Board Communications 
● Financial Management Questionnaire 
● Student Representative (SHS) 

December 
● Resign/Retire/New Hire 
● Budget Development 
● Board Communications 
● Superintendent Evaluation 
● Student Presentation (BC) 

January 
● Resign/Retire/New Hire 
● Budget & Warning Approval 
● Audit Presentation 
● Announced Tuition 
● Winooski Valley School Choice Approval 

(SHS) 
● PBIS (BC) 
● Student Presentation 
● ES: Administrator Evaluations 
● ES: Superintendent Evaluation 
● ES: Principal Non-Renewals 
● Student Presentation (BT) 

February 
● Resign/Retire/New Hire 
● Audit Presentation 
● Student Representative (SHS) 

March 
● Resign/Retire/New Hire 
● Board Reorganization 
● Teacher Non-renewals 
● Student Presentation (BC)  

April 
● Resign/Retire/New Hire 
● Approval to Apply for CFP Grant 
● Student Presentation (BT) 

May 
● Resign/Retire/New Hire 
● Summer Project Update 
● Student Representative (SHS) 

June 
● Resign/Retire/New Hire 
● RAN 
● Bids for Summer Projects 
● Annual Designation of Truant Officers 

(BC/BT/SHS) 
● Annual Designation of HHB Report Recipients 

(BC/BT/SHS) 
● Student Presentation (BC) 
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