Spring Woods Tigers Athletic
Booster Club

Minutes from the meeting of June 03, 2019:

Meeting came to order at 6:30 p.m.

Members present: John Todd III ~ Keely Gilmore Brent Favor Laurie Cerda
Cyndi Hall  Keith Cripps Kathy Bundrick Tammy Essing

1. Minutes:

The minutes from the May 6, 2019 meeting were reviewed. A motion was made to approve the
minutes and seconded. The motion carried and the minutes were approved as written.

These and all minutes are available on the Booster Club Web page; they are also submitted via
internet to all members of the Booster Club.

II. School Report
SWHS will not have use of the library for the 2019-2020 school year. Twelve classrooms will be
built in the library. Construction will take place a wing at a time due to the cost of funding out
buildings to hold classrooms in order to speed up construction.

III. Treasurer’'s Report — Keely Gilmore

Bank balance is $74,045.91. We have allocated funds of $21,390.00 for banquets, flags
(10,140.00), scholarships and other expenses. A PayPal transfer was made for 4,600.00 to Wells
Fargo. A motion to approve the Treasurer’s report was made and seconded. The motion
carried.

IV. AD Report

There are 59 students in Strength and Conditioning, mostly girls. The time is scheduled so that
weight lifting is sharing equal time with running. There are 2 groups that switch due to the
number of students. All sports are having students lift weights using the same techniques as
showing by the strength and conditioning coach who will be also coaching.

V. Coach Discussions:
It was suggested that we meet twice a month and the committee agreed. A schedule was
passed out for the upcoming school year.

VI. OLD BUSINESS:

a. Flag Fundraiser
July 4t is the next placement. We will continue to take checks with forms and transition to
registering and paying through Iwantaflag.com. The spreadsheet should go to the treasurer.
The routes are built on the website.

b. Spring Banquet Recap:
We collected $800 - $1000.

c. Ice cream Social:
This was not well attended. It was hot in the cafeteria and it was at the end of the
school year when everyone was busy and get things wrapped up for the year. It needs
to be scheduled earlier next year.

d. Social Media Update:
Ms. Collier needs to have important items included on the master email/eblast. Coach



Cripps will notify her. A flyer needs to be sent to Party on the Patio event in August. It
was suggested coaches send out updates for each sport. Some coaches do this already,
others are not using technology/social media. The suggestion is to cross post on
Twitter/Facebook or let Tammy know and she will get it out. It was suggested to invite
coaches to booster club meetings.

VII. NEW BUSINESS:

a. Board Officer Update:
We are still in need of a treasurer.

b. Tully Ads:
The goal is 10 ads. Approach businesses you frequent. Offer passes to games as an
option which covers 15-20 admissions excluding football. Talk to parents in scheduled
meetings.

c. Coach Engagement:
Coaches actively talk with parents during parent meetings. This avenue has not been
successful. It needs to be pushed as avenue for scholarships. Parents do not seem to
be interested. It was suggested to offer free food and door prizes at meetings.

VIII. CONCESSIONS UPDATES:

The softball concessions are now closed. There is a July tournament for baseball. The
concessions will then be switched to volleyball for fall 2019.

IX. SPIRIT ITEMS

Brent plans to inventory prior to the June 17" meeting. Laurie and Tammy said they
might be able to help. It was suggested to sell $5 t-shirts at concessions or at the ticket
counter.

X. REQUEST FOR FUNDS:

Brent $61.25

Golf $15.00

Spirit Items $46.25

Basketball Clinics(2) - $800.00
Cripps - $1979.80

Ice cream - $66.00

Triple A plaques - $144.00
Triple A trophies - $256.00
Track Team - $189.00

XI. Calendar Reminders:
6/17/19  Booster Club Meeting at Chavez

Meeting adjourned at 8:20



