" Sun Prairie Area
School District

“ r Futures depend on us...every child, every day.

2018-19 Department Level Scorecard and Action Plan

Department: Digital Media, Innovation and Strategy

Director: Curt Mould

Link to District Scorecard

Associated Results Policies: Mega Result SR-1, SR-2 Academics (Literacy), SR-2 Academics (Math), SR-3 Student Personal Development, OE-10 Learning

Environment/Discipline, OE-11 Instructional Program

Teaching, Learning and Equity

Digital Media, Innovation and Strategy

District Objective: Increase the number of schools exceeding expectations on statewide school report cards

Results Measures

Math goal

STAR Achievement

(71% to 74%) Math

[all current students grades 1-10]

STAR Growth
(51% to 53%) Math
[all current students grades 2-10]

Reading goal

STAR Achievement

(59% to 62%) Reading

[all current students grades 1-10]

STAR Growth
(49% to 52%) Reading
[all current students grades 2-10]

PL Classroom data

Parent Engagement
Increase overall parent satisfaction from 3.68 to 3.83 (4%)



https://docs.google.com/document/d/1V4NQ0uwWQQB0rmRQb5ZhfX9_AneDce8LJsbUmw2duVM/edit
https://docs.google.com/document/d/17uKmvWk4dGZ7Tx3UQRJiZ4wr_9a5Ejejw5KweU2-dCE/edit
https://docs.google.com/document/d/18B1rBHvQ8SGuDcgL9_5lAhPFZhs0sit8UAzpYtou1XY/edit
https://docs.google.com/document/d/1zLcwZczBVjbhANk9joQaWrf993Jk-jisQM8ZkoFQeEk/edit
https://docs.google.com/document/d/1sPDEKajCCimzW-RvHbnTrJTNWb4hesJLJDr1VHhkGns/edit
https://docs.google.com/document/d/1CPBHEKsSA5PR13r-WiFOfcngSUImjfB4tW9GsaWT5wY/edit
https://docs.google.com/document/d/1CPBHEKsSA5PR13r-WiFOfcngSUImjfB4tW9GsaWT5wY/edit
https://docs.google.com/document/d/14K2uxSEYTFy0nnGLVo-BvjXe5QvrjmZFch6hL8Czv4E/edit
https://dpi.wi.gov/accountability/report-cards
https://docs.google.com/spreadsheets/d/1Zk_yPxFyZprs5CNhIl8mf17cHnLnccIM3RTQOaylExE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Zk_yPxFyZprs5CNhIl8mf17cHnLnccIM3RTQOaylExE/edit?usp=sharing

Employee Engagement

Student Engagement

Question 1: | believe what | am learning in school will help
me be successful in life.

Question 2: My culture and identity are valued at this
school.

Question 3: | feel | belong at this school.

School scorecards for interim check in - measures: completed and in
progress

Question 1 Question 2 Question 3
CHB
CS
ES
HZ
MV
NS
RO
TS
WS
PV
PM
CH
HS

PPA




Teaching, Learning and Equity

Strategic Initiative: Improve student achievement in numeracy

District Department Level Strategic Actions Artifacts Measures Q1 My Q3 EOY
Implementation of online math resource Roll-out plan for workshop | Student participation rate In progress In progress In progress In progress
with professional
development dates, Staff use

implementation milestones,
and participation rates
developed



https://docs.google.com/spreadsheets/d/16Bla92_B7K_6prEE1DwQ2mtjVd7uB7gc9jKRt5Anw-E/edit?usp=sharing
https://docs.google.com/document/d/1o8gJx6AGbhOQx-3wiu6IQJz9ahDzRkuizHRKPBoVFT4/edit?usp=sharing

Teaching, Learning and Equity

Strategic Initiative: Coaching of instructional leaders in equity and gap closing strategies

District Department Level Strategic Artifacts Measures Q1 MY Q3
Actions
Implement Student-Centered Instructional | Participation in PD by self, Coaching cycles developed and In progress In progress
Coaching Cycles with a focus on principals and coordinators communicated
Conferring
Framework for Coaching in Sun
Prairie is defined and documented
Action Plan based on Coaching
Cycle Feedback
Refine equity based PLCs Define focus for equity based 3, 6, 9 month benchmark check-ins
PLCs
Define framework for equity based
PLCs and implementation
framework, including milestone
check-in
Provide readily accessible data for school- | Data collection timelines Timely data available to staff a week prior to
wide teams to review communicated to staff Data Summits
Investigate implementation of new Meeting minutes Implementation plan In progress In progress
data/student profile tool Decision matrix



https://docs.google.com/document/d/1gjxYXpd8UPgP15YLTOh3ghD2zddmMpMla8NB7wl3VVE/edit?usp=sharing
https://docs.google.com/document/d/1gjxYXpd8UPgP15YLTOh3ghD2zddmMpMla8NB7wl3VVE/edit?usp=sharing
https://docs.google.com/document/d/1gjxYXpd8UPgP15YLTOh3ghD2zddmMpMla8NB7wl3VVE/edit?usp=sharing
https://docs.google.com/document/d/1gjxYXpd8UPgP15YLTOh3ghD2zddmMpMla8NB7wl3VVE/edit?usp=sharing
https://docs.google.com/document/d/1yq7Kb6z6R1BELnBAQFQyXPsvG_4DQLCQ682qVHCOz40/edit?usp=sharing
https://docs.google.com/document/d/1yq7Kb6z6R1BELnBAQFQyXPsvG_4DQLCQ682qVHCOz40/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dt-teQno_piG4Gpc8OIN6DiugzpfV-cwQPtSUYhFJtA/edit#gid=0

Teaching, Learning and Equity

Strategic Initiative: Improve Student Engagement

District Department Level Strategic Actions

Artifacts

Measures

Q1

MYy

Q3

Increase the overall mean on the Student
Engagement Survey by attending to the three
questions indicated to the right

Student Engagement
Surveys given in Spring

Student Engagement data
via surveys and dipstick
measures

The survey question, “I believe what | am
learning in school will help me to be
successful in life” will increase by the percent
of students responding usually or always
from 71.2% to 76.2%.

The survey question, “My culture and identity
are valued at this school” will increase by the
percent of students responding usually or
always from 68.7% to 73.7%.

The survey question, ‘I feel | belong at this
school” will increase by the percent of
students responding usually or always from
66.7% to 71.6%.

Digital citizenship curriculum development

Curriculum scope and
sequence developed

Curriculum scope and sequence developed

See link

See links

Comp Science
Dig Citizen

EOY


https://docs.google.com/spreadsheets/d/1kUdDi0RBDm9oajeya6ohC6eH9uQRo_yj3HM4uNt14EY/edit#gid=0
https://docs.google.com/document/d/1NogXYv5lScEL6u8KvhxhdrwH5sEgx1DmFKgRSnd9SFI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kUdDi0RBDm9oajeya6ohC6eH9uQRo_yj3HM4uNt14EY/edit#gid=0
https://docs.google.com/document/d/1NogXYv5lScEL6u8KvhxhdrwH5sEgx1DmFKgRSnd9SFI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kUdDi0RBDm9oajeya6ohC6eH9uQRo_yj3HM4uNt14EY/edit#gid=0
https://docs.google.com/document/d/1NogXYv5lScEL6u8KvhxhdrwH5sEgx1DmFKgRSnd9SFI/edit?usp=sharing

District Department Level Strategic Actions

Artifacts

Workforce Focus Strategic Goal:

Measures

Create staff model for Vision 10,000 department
staffing

Vision 10,000 Student

Model complete
Model shared

Timeline for implementation developed

Coach building leaders on staff engagement tool

School scorecards

Seek to improve “overall” question on district
scorecard

Strategic Initiative: Develop effective staffing model in preparation for a district of 10,000 students

In progress

In progress

Q3

EOY

Work transferred
to Business and
HR offices




Facility and Operations Strategic Goal:
In order to provide an environment that promotes positive spaces for working and learning,

we will continue Master Facilities and Grounds Planning processes
e Secondary School Space Planning Committee (SSSPC) work

Strategy Map: Balanced Scorecard: Action Plan Q1 Q2 Q3 Q4

Recruit/Retain

Objectives Measurement Target Timeline (by when) Supporting Initiative Budget

Secondary Design | Design plan for HS design prototype Dec. 30, 2018 SSSPC $15,000 In Visit Visit

Team Leadership | HS solution developed by committee . . progress ?Eﬁeg/”z!gd completed

completed by referendum Innovation planning Planning

for 2019
inquiry
teams on
next
scorecard

Secondary School | Meet referendum | Completed April 16, 2019 Work with School Space Planning | N/A In In

Space Planning deadline internal committee progress | progress

Committee

Refine Complete district | 5 year life cycle - April 2019 Financial, Fund balance N/A In Desktops Desktops,

sustainable, equipment computers, i0S progress | ﬁ:&s&k

equitable, and lifecycle matrix 10 year - IFPs flink] | iPads equipment

aligned resource

allocation plan for

the 2018-19

school year




District Department Level Strategic Actions

Artifacts

Community Engagement Annual Goal:
Strategic Initiative: Parent Partnerships/Satisfaction

Measures

Coordinate district-level equity team

Framework for dev

site equity councils
communicated to principals

Framework for site

council goal development

eloping | Three meetings completed

Meeting 1: Sharing and analysis of
disaggregated results of Parent Satisfaction
equity Survey

Meeting 2: Brainstorm and plan for one (1)
event to engage diverse families (e.g.,
Read-Your-Heart-Out, Neighborhood Picnic,
etc.)

---Hold Event-—-

Meeting 3: Debrief event

Develop digital citizenship curriculum for parents

Communication, artifacts

Parent check-in surveys

sent

Q3

In Progress

In progress
Q2 Article



https://docs.google.com/document/d/1cebM0ONB14afbDHAAVyKdPfe0HUWKQTGVadzbJA1yis/edit?usp=sharing
https://docs.google.com/document/d/1cebM0ONB14afbDHAAVyKdPfe0HUWKQTGVadzbJA1yis/edit?usp=sharing
https://docs.google.com/document/d/1cHFEHFyS4XaoXeEclB5R-kilm6Jz0tLNPBIWBhCe1XM/edit?usp=sharing
https://docs.google.com/document/d/1KzYRTOV6K-vfO10uzEvuC6Ut4Pu5Pbl2QETxovWT4Bg/edit

