ANSONIA PUBLIC SCHOOLS
BOARD OF EDUCATION

Facilities Committee
Minutes

PLACE: DTL Conference Room, Central Office DATE: 16 October 2018 TIME: 7: COP.M.
MEETING CALLED TO ORDER BY: John lzzo, chair

L OPENING
A, Pledge of Allegiance
B. Roll Call - Mr. John 1zzo called a quorum.
MEMBERS OF THE BOARD PRESENT ABSENT LATE

Mr. John lzzo, chair

Mr, Joe Jeanette

Mr, Vincent Scarlata

Lt

TOTAL

0

Cther attendees: Superintendent Dr. Carol Merlone, Dr. DiBacco, Board of Ed President, Mr. William Nimons.

Il. Review of Long Range Facilities Report.
Mr. John Izzo read a statement.

Mr. 1zzo intreduced Ms. Rebecca Augur representing Milone & Macbroom and Mr. Bill Silver from Silver Petrucelli
Architects. He asked to summarize the report. He said there are some suggestions that may be long range and if
some minor changes that cannot wait.

Ms. Augur said the study of the facilities show several items that the buildings are lacking. Most are located at
Ansonia Middle School. She said for a broad spectrum the plans and suggestions are long term. Mr. Bill Silver from
Silver Petrucelli Architects, said there are numerous priority one faults. He said the number at Mead School would
be about $140,000 to repair. He said Prendergast would be approximately $221,000, AMS is $112,000 for priority
one repairs. The High School $388,000, which is mainly dugout and field repairs. He said priority threes and fours
would be more long term fixes that can be put off for the future.

Dr. DiBacco asked Bob Evans, Facilities Director, if there are any other major needs he is aware of that are not on
the list. Mr. Evans said he knows the high school is in desperate need of a roof. Mr, Evans said the price is close to
53 million. He said the current roof is twenty years old with a fifteen year warrantee. Mr. Evans said they see a very
big problem with the boilers in the Middle School. He said they might have to do something immediately due to a
flood which caused damage to the boilers,

Dr. DiBacco said he understands the Middle School building is a strong structure but the building is not anything fo
be desired due to the condition inside, access to the rear, the unsightly grounds and many other negative aspects.
Dr. DiBacco said he would love to talk about the other proposals beside the quick, small fixes. He said there is no
reason the school shouldn't have a playground, basketball courts or just a school yard for children in the area to play.
Mr. Joe Jeanette said he agrees with Dr. DiBacco. He said the quick fixes are going to turn into very expensive
fixes. Mr. Jeanetle said the idea of a campus setting with the Middle and High Schools on one property would be
great, Dr. DiBacco asked the team to give some detail on one of the options that included using the land of the High
School. Mr. |1zzo said taking a look at the configuration of the Middle School and the idea of a six through eighth
grade would be an ideal transition. Dr. DiBacco agreed that this is the most educationally sound way to go for so
many reasons. He said if the buildings were located on the same property, it would allow the children to form a
connection and it would open up so many opportunities for the students. The committee reviewed this proposal from
the packet (ATTACHMENT #1). Ms. Augur explained this proposal with the Middle School being located on the
same property with an access road off Prindle Ave. Dr. DiBacco asked what the reimbursement rate would be for
this proposal. Mr. Silver said approximately 50% of the reimbursement would most likely come from the state. Mr.
Izzo said the priority one items are definitely something that should be Jooked at and asked Mr, Silver to give
suggestions on which are most needed. He asked if again, we can consider the regionalization study, and it is
unknown what the outcome may be. He said we would not want to spend thirty or forty million dollars and have an
entire shift in the district. Dr. DiBacco said he does not see the capital budget increasing at all. He said the numbers




have been reduced for the past 15 years. He said money for preventative is just not there, Mr, lzzo said as far as
the new roof at the high school he would rather patch for the next few years than try and find funding that is not
there. Mr. Vinny Scarlatta sald he would like to research the idea of new facilities. Dr. DiBacco said we have been
nursing everything and there comes a point you wonder how long can it go on like this. He said Ansonia deserves to
do something awesome. Dr. DiBacco said this is an amazing community but people move to places for the
education system. He said faculty performance improves and attendance rates go up when students have new,
beautiful schools. He said Ansonia is a very proud town and the Middle School building is just not something to be
proud of. He said the high schocel is a beautiful, well maintained building. He said right now the classrooms are
overfilled in all the other buildings. He asked the Board to make a decision with their heart because it was done
before and there may be ways to find the money. Dr. DiBacco said looking at the population of the Hilltop area of
residents sixty-five years and older, shows there will soon be enormous turn over. He said people buy houses when
there is an attractive education system. He said property value will be worth something and go up when community
shows we are investing in our future. He said Ansonia needs to rebrand curselves. He said the band-aid idea is not
going to work forever, Dr. DiBacco said when our kids want or need something, it can always be done. He said he
couldn't be more proud going into the high school knowing what was put into that project. He said we all love our
kids and we want them to have the best opportunity and the Middle School Is not an example of that. Dr. DiBacco
said he looked at the schools in Derby and the Middle Schoo! is not in any condition for any of our students to move
into. He said their Middle School and High School have such low enroliment numbers, their students would easily fit
into our schools. He said that would enable our children to stay home with us. Dr. DiBacco said he has been here
fong enough to feel he is a part of this community, and believes we need to step up our game, knowing young
families move here for education. He said there are some plans out there and we should try and pursue them.

Mr. Scarlata said he agrees and the option for getting sixth through eighth grades together is what he likes the most.
He said the pre-K should also be with the elementary students. Mr. Scarlatta said it will build community and our
kids would stay grounded. He said the reality of getting our kids stable and not in chaos would prove to truly be
about our kids and for education. Mr. Jeanette said he also agrees and it should at the least, be looked at and the
kids should have a chance for the opportunity. Mr. Scarlata said the lot of the Middle School as well as the Board of
Ed could prove to be valuable for the city if it was returned to them. He said we should at least consider talking to
the city. Mr. 1zzo said we spent the money for this report and agrees to take a look at options for possible funding,
He said we also have to remember the timing of the Regionalization Project as well. Dr, DiBacco said consider the
project and if the schools were to Regionalize, our students would most likely be the ones staying home. He said it
would show we are investing in our public education.

Mr. [zzo asked if anyone from the public wished to speak.

Ms. Bev Tidmarsh, Ansonia resident, said twenty years ago when it came about, the entire town was on board and
worked together. She said it truly was unbelievable how the community worked together. She said the grand
opening of the High School had three thousand people attend. She said it was a very exciting time.

Mr. William Nimons asked what the next step will be.

Mr. Silva said he will gather all the priority ones and the committee should take them to the town. Mr. [zzo said this
seems reasonable. He said it makes perfect sense. Dr, DiBacco said this Board has some very knowledgeable
individuals who have the construction understanding of a project like this. He said you don't see a Board very often
who can relate fo projects of this caliber. He said we should at least have a projection plan with the hope of moving
on. He said the immediate fixes cannot sustain.

Mr. lzzo asked if anyone else wished to speak. He thanked everyone for their time.

. ADJOURNMENT

MOTION: To adjourn the meeting at 8:18p.m.

MOTION YES NO ABSTAIN
Mr. John |zzo, chair X
Mr. Joe Jeanette 2 X
Mr. William Nimons 1 X
TOTAL 3 0




Respectfully submitted,

N
NOUIAMMN——
Cassie Venson

Recording Secretary
Date 10/20/2018
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1.0 EXECUTIVE SUMMARY

The Ansonia Public School District serves the City of Ansonia, a community of roughly 20,000
residents with public school students across four schools. As the District faces code compliance
and deferred maintenance issues in its school facilities, it engaged Milone & MacBroom, in
association with Silver Petrucelli + Associates to conduct an enralment and facilities analysis to
develop alternatives and recommendations for a Long-Range Facilities Plan. This Plan serves to
align the District's facilities maintenance and investment with projected enrollment, and 21st
century learning needs.

1.1 Existing Conditions Synopsis

Facilities

The Ansonia Public School System currently operates two elementary schools, serving grades K-6,
ane middle school, and one high school. The District’s central office is located on a site comprised
of a 1970s office building with disconnected portable classrooms. The two elementary schools
were ariginally built in the 1360s. The middle school dates from the 1930s and was originally
constructed as a high school. The current high school was built in 1999. The older facilities face
code compliance issues {estimated at $26.2 million to address across all 4 buildings); a lack of
usable outdoor space as well as safety issues with current bus and parent drop-off and pick-up
layouts; improperly sized classrooms and shared spaces for the delivery of current programming.

Ansonia Public Schools Facilities

 School. | Y62 | Capacity, | GFOss S9 | Class-
Lo et Bk o) T Fé o [rooms
Mead 1968 600 81,051 32
Prendergast 1965 650 87,052 35

Ansonia Middle | 1936 700 134,211 35
Ansonia High 1999 700 165,420 35

Source: CT Department of Education Condition of School Facilities, 2013

Enroflment .

Total enrollments for Ansonia Public School District have declined roughly 17% over the last
decade, from 2,650 K-12 students in 2007-08 to 2,213 students in 2017-18. The best fit projection
model projects a 5% decrease in elementary enrollments over the next five years, with an 11%
decrease out ten years. The middle school is projected to increase 3% over the next five years but
decrease by 4% overall out ten years. The high school is projected to decrease about 3% out five
years, and to decrease by about 8% overall out ten years,

RSG5 oals

Focus group meetings were held with Ansonia administrators and building leadership throughout
the summer of 2018. Based on the analysis and discussion with Ansonia Public Schools
administration and staff, the top issues to address in the long-range plan include:
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. rmake efficient use of APS facilities,

. retain the ability to accommodate lower class sizes than the District currently averages,

. plan investments to increase long-term efficiency while addressing facilities conditions
and site safety concerns.

Conditions and safety concerns are particularly prominent at the Middle Schogl, so this plan
explored alternatives to address concerns for that facility specifically.

1.2 Alternatives

Given the under-utilization of Ansonia Middle School, administrators desire to explore a 6th-8th
maodel, coupled with the code, safety and programming issues associated with the site and
facilities, a range of alternatives to address the existing Middle School over the long-term were
explored.

Three general alternative concepts with variations were developed. They included:

s Maintaining the existing AMS building
o Expansion and alteration to house 7-8 graders and central offices, with or without
PreK (order of magnitude construction estimate $26.6 million)
o Renovate as new to house 6-8th graders, relocating PreK to elementary schools
{order of magnitude construction estimate $53-60 million).

¢ Constructing a new middle school on the existing High School site
o Three options for physical location of an 80,000 square feet 6th-8th grade middle
school (order of magnitude construction estimate $36 million with additional site
work and field costs).

» Constructing a new middle school on privately owned land
o Two options were investigated for an 80,000 square feet 6th-8th grade middle
school (order of magnitude construction estimate $36 million with additional site
acquisition, site work and field costs).

13 Conclusion
The Ansonia Board of Education should;

* Continue to address code compliance issues in the elementary and high school buildings.

+ Consider the advantages and disadvantages to changes in the current grade structure of
the system in order to determine the most appropriate course of action for the Ansonia
Middle School.

» Plan for a significant construction project for Ansonia Middle Schaol, whether a

~ renovation or new construction, based on the Board's findings with respect to grade” ™~

structure
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2.0  EXISTING CONDITIONS |

The Milone & MacBroom and Silver Petrucelli + Associates team evaluated enrollment trends and
projections, facilities conditions and facilities utilization to establish priorities for long-term
planning. The following summarizes the technical analyses of existing conditions in enroliment
and facilities.

2.1 Enrollment Trends

Factors Affecting Enroliment

While Ansonia’s overall population has increased slightly over the last decade and a half, from
18,554 in 2000 to an estimated 19,714 in 2015, the community is aging. This is especially apparent
in the southeastern portion of the City which has the highest density of home ownership units
and where more than 30% of households are headed by someone over the age of 65. This
represents an area ripe for housing turn over in the next ten to fifteen years, and an area that will
be attractive to young families.

Average annual birth rates of approximately 240 per year during the late 2000s decreased to an
average of approximately 210 per year since 2010, further contributing to the aging total
population profile of the City.

Ansonia Actual and Projected Births
400
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Source: CT DPH, MMI projections

Housing sales have been on the rise in the City since 2011, as the housing market continues to
recover from the Great Recession. While still below mid-2000s housing market boom levels of 190
— 200 sales per year, Ansonia had almost 170 sales per year in both 2016 and 2017.

i . _ et '
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Ansonia Housing Sales 1990-2017
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Enrollment History & Trends

Totat enroliments for Ansonia Public School District have declined roughly 17% over the last

decade, from 2,650 K-12 students in 2007-08 to 2,213 students in 2017-18. This decline occurred
~ during a period of static total population. Average annual birth rates of approximately 240 per

year during the late 2000s decreased to an average of approximately 210 per year since 2010.
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Decreasing enrcllment trends have started to plateau, with only a 4% overall K-12 decrease over
the past three years, Middle school enrollment has been steady over the last three years, whiie
elementary and high school enrollments have decreased 5% and 6% respectively over the last
three years.

Ansonia Public Schools K-12 Enrollment
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The following historical enrollment table shows the compounding effect of smaller incoming
grade coharts, where classes of around 200 are now replaced with classes of about 170.

Historical Enrollment Table

School | Birth | el x| 1| 2| 3| afs| 6| 78| 9|w|nfe|r| ks 78]sn|ke|rmz
Year Year

2001-02 | 1996 | 246 | 208 | 219 | 203 | 219 | 237 | 235 | 215 | 191 | 210 | 187 | 180 | 145 | 121 1,540 | 401 | 637 | 2578 | 2,578
2002-03 | 1997 | 240 | 190 | 212 | 210 | 206 | 233 | 217 | 285 | 212 | 191 | 190 | 161 | 162 | 124 1,508 | 48 | 637 | 2,543 | 2,548
2003-04 | 1993 | 246 | 224 | 200 | 201 | 219 | 220 | 218 | 234 | 233 | 221 | 179 | 177 | 154 | 158 1,516 | 454 | 668 | 2,638 | 2,638
200405 | 1999 | 249 | 235 | 224 | 202 | 206 | 217 | 228 | 209 | 255 | 224 | 201 | 167 | 172 | 41 1521 | 479 | 681 | 2,681 | 2,681

2005-06 | 2000 | 253
2006-07 | 2001 | 246 [

182 | 208 | 197 | 209 [ 218 | 204 | 249 [ 228 [ 173 | 149 | 144 1497 | 453 700 | 2,650 | 2,650
220 | 184 [ 199 [ 191 | 214 | 200 | 204 | 250 | 187 | 168 | 133 1,501 | 404 738 | 2,643 | 2,643

z007-08 | 2002 | 243 j 223 [ 190 | 186 | 182 | 203 | 211 [ 239 | 184 | 274 | 162 1,477 | 414 | 759 | 2,650 | 2,650
200805 | 2003 | 282 203 216 | 216 | 184 | 180 | 19t [ 211 [ 233 | 175 { 152 | 157 1,456 | 402 | 717 | 2575 | 2,575
2003-10 2004 255 199 {"213| 218 | 268 | 185 | 184 | 197 | 246 | 206 | 165 | 160 1,471 | 381 777 | 2,629 | 2,629
2010-11 | 2008 | 237 201 | 108 ;245 202 [ 200 [ 180 | 184 | 206 | 207 | 373 | 146 1,420 | 358 | 732 | 2525 | 2,538
2011-12 | 2006 | 251 [S97 212 | 194 | 189 [ 188 [HGAY| 187 | 187 | 182 | 188 | 157 | 2w [ 176 1,348 | 269 | 695 | 2,402 | 2,412

2012-13 | 2007 | 246 | 176 |[£1995} 181 | 153 [ 188 | 186 |<90i ] 185 | 189 [ 172 | 158 [ 132 [ 17a | 91 (4,324 | 374 | 636 | 2,334 | 2,425
2013-14 | 2008 | 228 | 165 | 193 {169} 177 | 168 | 178 | 184 [.305| 188 (184 | 247 | 339 ( 137 | 104 {2,234 | 303 | 607 | 2234 | 2,338
2014-15 | 2009 | 224 | 197 | 192 | 376 | 170 183 | 182 | 180 | 188 | 1% | 170§ 187 } 132 | 142 | 104 [ 1,280 | 400 | 631 | 231 | 2,415
2015-16 | 2010 | 253 | 206 | 191 ) 173 | 172 | 169 | 184 | 180 | 172 | 101 {192 169 | 160 | 123 | 100§ 3,275 | 363 | 44 | 2,282 | 2,382
201637 | 2012 | 188 | a80 | 1851 176 | 167 | 178 | 169 | 177 | 185 | 175 | 171 [ 194 | 147 | 159 | 101 [ 2,232 | 360 | 671 | 2,263 | 2,364
2017-38 | 2002 | 220 | 177 | 177 j 375 | 180 [ 179 [ 183 [ 169.] 178 | 188 [ 132 | 168 | 168 | 130 | 91 [ 3240 | 366 | 607 | 2213 | 234

2.2 Enrollment Projections

The cohort-survival methodology, with some medifications, was used to calculate all projections
in this report. This is a standard methodology for projecting populations and student enrollments
and relies on the recent past as a predictor of the future. It works well for stable populations,
including those that are growing or declining at a steady rate.
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Persistency ratios were calculated from historic and current enrollments to determine growth or
loss in a grade cohort as it progresses through the school system. Persistency ratios of 1.00 mean
that the cohort remains the same as it advances from one grade to the next. A persistency ratio of
1.05 means the cohort increases by 5% or a class of 100 gains five additional students the next
year. Enroliment data from 2001-02 through 2017-18 and birth data from 1996 to 2012 were used
to calculate the birth-K and grade-to-grade persistency ratios shown in the foliowing table.

Persistency Ratios

Est. of

)
Year Birth-K [ K-1 1-2 2-3 3-4 45 5-6 6-7 7-8 B89 §-i0 | 10-11 | 11-12 _—
Migration

2002-03 07917 | 1.0152 | 0.9589 | 1.0148 | 1.0630 | 0.9156 | 0.9833 | 0.9860 | 1.0000 [ 0.9048 | 0.8610 [ 0.5000 | 0.8322 | -1.4%
2003-04 0.9106 | 1.0526 | 0.9481 | 1.0429 | 1.0680 | 0.9356 | 1.0783 | 0.9915 | 1.0425 | 0,9372 | 0.9316 | 0.9565 | 0.9753 | -0.3%

2004-05 0.9438 | 1.0000 | 1.0100 | 10243 | 0.9309 | 1.0364 | 0.9587 | 1.0897 | 0.9614 | 0.9095 | 0.9330 | 0.9718 | 0.9156 | 1.5%

2005-06 0.5842 | 0.9957 | 0.8125 | 1.0207 | 0.9563 | 0.9631 | 0.9561 | 0.9761 | 0.9765 [ 1.0179 | 0.8805 | 0.8922 | 0.8372 | -6.2%

2006-07 0.9512 | 1.0402 | 0.9402 | 10110 | 0.9567 | 0.9695 | 1.0239 | 0.9174 | 1.0000 | 1.0040 | 0.8202 | 0.9385 | 0.8926 | -3.3%

2007-08 0.5424 | 1.000C | 0.8996 | 1.0136 { 1.0326 | 0.9347 | 0.9529 | 0.9486 | 1.0550 | 1.1716 | 0.7360 | 0.9305 | 0.9543 | -3.5%

2008-09 0.7943 | 1.0175 | 0.8675 | 0.9270 | 0.9686 | 0.9684 | 0.9677 [ 1.0455 | 1.0394 | 1.1043 | 0.7322 | 0.8261 | 0.9023 | -5.9%

2009-10 0.7804 | 1.1116 | 08541 | 1.0493 | 1.0093 | 0.9630 | 1.0054 | 1.0222 | 1.0314 [ 1.1659 | 0.8841 [ 0.9429 | 1.0526 | -3.5%

2010-11 0.8608 | 1.0704 | 0.8072 [ 0.9658 | 1.0024 | 0.9312 | 0.9615 | 0.9730 | 1.0000 | 1.0457 | 0.84i5 | 0.8358 | 0.8848 | -7.6%

2011-12 0.6932 | 1.0392 |.0.9708 [ 0.9403 | 0.9741 | 0.9488 | 0.9212 | 0.935C | 1.0111 | 1.0217 | 0.7621 | 0.8406 | 1.0173 | -5.7%

2012-13 0.7154 | 11437 | (.8538 [ 0.9948 | 0.9947 | 0.9894 | 0.9853 | 0.9893 | 1.0107 | 0.9451 | 0.8404 | 0.8408 | 1.0000 | -4.5%

2013-14 0.7237 | 1.0966 | 0.8492 [ 0.9779 ] 0.8705 | 0.9468 | 0.9892 | 1.0199 | 1.0162 | 0.9735 [ 0.8547 | 0.8797 | 1.0379 | -9.1%

2014-15 0.8795 | 1.1636 | 0.911G | 1.0059 { 1.0339 | 1.0833 | 1.0112 | 1.0272 | 1.0293 | 0.5043 | 1.0163 | 0.8980 | 1.0216 | 0.6%

2015-16 0.8142 | 0.9695 | 0.9010 [ 0.9773 | 0.9941 | 1.0055 | 0.9890 | 0.9556 | 1.0106 | 0.9100 | 0.9941 | 0.8556 | 0.9318 | -3.2%

2016-17 0.9574 | 0.8981 | 0,9215 [ 0.9653 | 1.0349 | 1.0000 | 0.9620 | 1.0278 | 1.0174 | 0.8953 | 1.0104 | 0.8698 | 0.9938 | -2.1%

2017-18 0.8045 | 0.9833 | 0.9459 | 1,0227 | 1.0719 | 1.028% | 1.0000 | 1.0056 | 1.0162 | 0.7543 | 0.9825 | 0.8660 | 0.9456 1.6%

LongTermAvg 0.8467 1.0376 0.8995 09980 1.0019 0.9762 0.9841 09345 1.0136 0.5791 0.8807 0.8905 0.9503
5-YrAvg 0.8359 1.0222 095059 05398 1.0010 1.0127 0.9903 10072 106179 O0.B875 0.5716 0.8738 0.9861
3-YrAvg 0.8587 0.9503 0.9228 09884 10336 1.0112 0.9837 09963 1.0147 0.8532 0.9557 0.8638 0.9570

3-YrWgtAvg  0.8571 0.9526 0.9303 0.9960 10466 1.0150 0.9855 1.0047 1.0157 0.8272 0.9337 0.8655 0.9593
2-YrAverage 0.8810 0.5407 0.9337 0.9%40 1.0534 1.0140 09810 1.0167 10168 0.8248 0.9964 0.8579 0.9657

Migration was estimated by comparing the 1st through 4th grade cohorts of one year to the 2nd
through 5th grade cohorts of the following year. Gains in enroliments in that grade grouping
indicate in-migration, while loss indicates out-migration. The estimate of migration coupled with
the fluctuations apparent in the persistency ratios indicate a relatively transient student
population. Again, the relatively high proportion of rental housing stock and fluctuations in rental
vacancy rates influence this transiency.

For long-range planning purposes, three projection models were prepared based on low, medium
and high growth assumptions. The low growth model relies on longer-term trends (five-year
persistency averages), while the high projection model relies on the most recent trends (two-year
average persistency ratios), and the medium model reflects the three-year average persistency
ratios. These models provide a range of anticipated enrollments to plan against; however, the
medium projection model best fits the demographic and housing analysis and data.
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Ansonia Actual and Projected Enroliments
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As shown below, the medium projection model projects a 5% decrease in elementary enroliments
over the next five years, with an 11% decrease out ten years. The middie school is projected to
increase 3% over the next five years but decrease by 4% overall out ten years. The high school is
projected to decrease about 3% out five years, and to decrease by about 8% overall out ten years.

Projected K-12 Ansonia Public Shools Enroliments
(Medium Model)
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The grade-by-grade medium growth model enrollment projections are shown in the following:

Medium-Growth Model Enrollment Projections

School | M sl & | 1 | 2 | 3 | 4| 5| 6| 7| 8| o |10|nli2|e]ke|rsion]en|mn
Year Year

2017-18 | 2012 | 220 ; 177 | 177 | 175 | 180 | 179 | 183 | 169 | 178 | 188 | 132 | 168 | 168 138 | 91 [ 1,290] 366 | so7 | 2213 | 2,304
2018-19 2013 | 200 | 172 165 | 165 174 182 | 182 | 180 | 10 | 181 | 167 | 128 | 147 [ 166 | 100 | 1,230] 351 608 | 2,129 | 2,289
2019-20 2014 | 220 | 189 164 | 157 | 164 182 | 181 | 179 | 181 | 173§ 161 | 162 | 112 | 145 | 100 | 1,226 | 354 580 | 2,160 | 2,260
202021 | 2015 | 217 | 186 | 180 | 153 [ 156 | 172 | 185 | 188 | 180 | 184 ! 153 | 155 | 142 | 111 | 1w | 1L20| 364 | 562 | 2,046 2248
2021-22 | 2006 | 227 | 185 | 177 | 167 | 152 | 164 | 174 | 1=2 | 189 | 183 1 164 | 3149 | 137 | 140 | 100 | 1% | 372 | 58 | 2472 | 2272
202223 | 2017 | 188 | 161 | 185 | 156 | 366 | 159 | 166 | 172 { 188 | 193 | 152 | 155 | 130 | 135 | 100 | 1,175 3% | 58 | 2137 | 257
2023-24 218 | 199 | 170 154 | 172 164 174 | 18 | 164 172 | 187 | 17) | 158 | 139 | 128 | 100 | 1,160 | 3= 596 [ 2,115 | 2,215
A0A25 | 2019 | 196 | 168 | 162 | 143 [ 172 | 172 | 377 | 199 | 164 | 176 | 156 | 166 | 138 | 237 | 100 | 1153 | 240 | s07 | 2009 | 2199
2025-26 | 2020 | 193 | 165 | 160 | 151 | 342 | 180 | ¥M | 174 | 360 | 167 | 156 | 161 | 145 | 136 [ 200 ( 1147 | 377 | 598 | 2,072 | 2172
200627 | 2021 | 150 | 163 | 158 | 149 | 250 | 149 | 182 | 172 | 275 [ 163 | 148 | 151 | 141 | 343 | 100 | 3,123 | 338 | 584 | 2004 2044
2027-28 | 2022 | 187 | 160 | 155 | 147 | 148 | 167 4 351 | 180 | 172 | 178 | 144 | 144 ! 132 | $39 | 100 | 1,089 351 2,009 | 2,105

School by school projections were prepared for the two elementary schools; however, due to the

ad hoc placement of students, it is difficult to accurately project enroliments at the individual

school level for these facilities.

School-by-School Projections
School 2013-14 [ 2014-15| 2015-16 ] 2016-17 [ 2017-18 | 2018-19 | 2015-20] 2020-21 | 202122 | 2022-25 | 2025-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Mead 566 | s97 | s83 | ses | 600 | 603 | 620 | 634 | 639 | 635 | 626 | e14 | 612 | s98 | ses
Prendergast | 661 680 688 665 638 621 607 586 573 549 534 538 538 525 514
TOTAL | 5,227 | 1,277 | 1,271 | 1,230 | 1,38 | 1,230 | 126 | 1,220 | 1,211 | 1,175 | 1,160 | 1,153 | 1,147 | 1,123 | 1,089
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3.2

SCHOOL FACILITIES

Conditions

Ansonia Middle School Aerial View

All facilities were evaluated for
architectural, electrical, and
mechanical code compliance issues.
The details of those findings are
contained in Appendix A to this
report. Generally speaking, simply to
address all code compliance at all four
buildings, the District would need to
invest roughly $26.2 million. Some of
the issues noted are of a higher
priority concern than others and are
indicated as such in the Appendix.

The Middle School had the greatest
extent of compliance concerns -
spanning architectural, electrical and
mechanical/ plumbing/ fire issues, In
addition, student safety and
wellbeing, as well as neighborhood s
concerns, were apparent at the Middle Ansania Middle School i
School due to an under-sized site with

very limited outdoor space, parking, and drop-off area and poor site circulation.

While the elementary schools and the high schoal each had issues identified, they were not as
significant as those at the Middle School.

Capacity and Utilization

The functional capacity and utilization of each building was calculated based on current program
delivery, including current average class sizes. However, current class sizes are unusually high as a
result of budgetary restrictions. In our opinion, average class sizes of 30, particularly at the
elementary level are not optimal, and overstate the capacity of buildings, due to limits to core
facilities such as cafeteria, gyms, media centers, etc. Therefore, targeted average class sizes were
developed based on a review of effective and targeted average class sizes in other DRG H
districts. These targeted average class sizes were used in the following calculations of functional
capacity and utilization. :
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Targeted Average Class Sizes of Functional Capacity and Utilization

Total Fuli- K-12 . Art, Other Full- .
\ i PK Science K . Functional 2017-18 %
Schoot Size Instructional R Rooms Music, Size C A Enroll  Utilization
Classrooms Roomst ooms ? Computer Classrooms apacity fiizatio
Mead 33 28 1 0 2 2 730 612 83.9%
Prendergast 36 23 0 0 2 11 808 638 79.0%
TOTAL ELEMENTARY 69 51 1 0 4 13 1,537 1,250 81.3%
Ansonia Middle 28 17 3 4 4 605 366 60.5%
PreK at AMS 5 S0 79 87.8%
Ansonia High 42 27 0 3 4 8 813 607 74.6%

'* Elementary capacity calculated fram rumber of K-12 instructional, PreK and Cther classrooms, at an assumed 25 student loading level for K-12 and 18 student loading
Jlevel for PK, and a 95% efficiency factor '

nce and Other Full-Size Classraoms, a 28 student laading level for K-12 and 20 student loading level for

;" Middle;chonl capacity calculwa;;d_-f:;;{'l num‘l‘.ler_;fl(_
-PK, and a 90% efficiency factor

c

* High School capacity calculated fram number of K-12 and other full-size roams nat used as s;ﬁa;edr;b'aicrersr. ata 28-smdent|o;&;|;glevél and an 83% efficlency factor

+Only the new pertables at Mead are included in the classroom counts, as all other partables have outlasted life expectancy

Assuming class sizes of 30 versus class sizes of 25 at the elementary level and 28 at the middle
and high schoaol level results in lower utilization rates of about 68% overall for the elementary
system, 57% for the middle school and 70% for the high school; however, average class sizes of
30 unusually high, and not preferred.

Even with the PreK program located at the Middle School, the facility is underutilized at 61%
utilization and the building itself is over-sized for the programming currently occupying it.

Based on these analyses and discussion with Ansonia Public Schools administration and staff, the
top issues to address in a long-range plan include: make efficient use of APS facilities, retain the
abiiity to accommodate lower class sizes than the District currently averages, and plan
investments to increase long-term efficiency while addressing facilities conditions and site safety
concerns,

33  Alternatives

Given the under-utilization of Ansonia Middle School, coupled with the code, safety and
programming issues associated with the site and facilities, alternatives to address the existing
Middle School over the long-term were explored. Some alternatives worked with the existing
Middie Schooal site and building, while others sought a new site for a new facility.

3.4 Existing AMS Facility

Two different approaches to re-using the existing school were explored: an expansion and
alterations concept, and a renovate-as-new concept.
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Expansion and Alterations

The option to expand and alter the current facility assumes that it remains a 7th — 8th grade
school with a peak enrollment of 378 students. The expansion would help to accommodate new
central administration offices within the building, as well as a revamped site design to improve
student safety, circulation and bus drop off.

Expansion of Middle School

Site elements of this concept include;

+ Removal of the portables and baseball field

s Providing an additional bus loop off Day St.

s Providing re-organized parking (about 70 spaces) and improved circulation
» Repurposing current parking around portables to outdoor program space
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The building itself would undergo a mixture of renovation and code compliance work, as well as
an expansion to provide a new entrance from the rear, and central administration offices. (See
sketches below.) The addition would also enclose the existing courtyard, improving student
safety. This concept does not address the lack of outdoor P.E. space.

Ansonia Middle School Expansion/Alteration Concept
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With the relocation of Central Administration offices to the Middle School under this concept,
there may be an opportunity to relocate PrekK to its own facility at the Grove Street site. This
concept would require a phased construction, at an estimated order of magnitude cost of $26.6

million.

Ansonia Public Schools Long-Range Facilities Study 13 5‘3\ MILONE & MACBROOM

October 4, 2018
SITVERSBFTRUCET L) - snsire bay
Architecis s Eraiineves " averfin (IR A



Renovate as New

The renovate-as-new concept would reconfigure the current Middie School building to serve 6th
— 8th graders because the building is over-sized for its current 7th — 8th grade enrollment, As a 6-
8 middle school, the facility would serve a peak enrollment of 555 students. With the transfer of
6th graders to the middfe school facility, the two elementary schools will have additional capacity
to accommodate PreK within their buildings. This option would also require a phased
construction. The estimated order of magnitude cost is $53 - $60 million for renovation. This
alternative does not address central offices.

35 New Middle School Facility
A new Middle School facility could accommodate either the current 7th — 8th configuration or a
6th — 8th configuration with PreK relocated to the elementary schools. The 8-year projected peak
enrollments that a new facility would need to accommodate are: 376 7th — 8th graders, or 555 6th
— 8th graders.
The State's School Construction Standards and Guidelines outlines the following standards, which
guided the development of concepts involving a new facility in terms of feasible sites and overall
building size.
Connecticut School Construction Standards and Guidelines
I
Pianning Factors Facility Planning Standards
As defined by the Office of School Construction
Funding Formuta Grants & Revi
Student Enrotlment Thve 8-Year Highest Projected Enroliment {HPE)
) Highest Projected Enrollment {HPE) x SF/student =
Total Project Size - GSF | ¢ e square Feet of Facility
PreK-5 - 104-125 sq.ft. /student
Square Fest/Student 6-8 - 119-151 sq.ft. /student
9-12 - 163-187 sq.ft. /student
PreK through 5
Grade Configuration Grades 6 through 8
Grades 9 through 12
Number of Students per . l
Instructional Area 25 students per instructional area
Quantity, Size, and As defined in the Compilation of Space and approved
Types of Spaces by the Cffice of School Construction Grants & Reviewr
ES - 10 acres plus 1 per 100 students
Recommended Site Size | MS - 15 acres plus 1 per 100 students
H5 - 20 acres plus 1 per 100 students
Source: Connecticut Schaol Construction Standards and
Guidelines, 2016
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The following site selection criteria were used to set parameters on a search for feasible sites.
City- and State-owned properties, as well as underdeveloped privately-owned parcels were
reviewed against these criteria.

Site Selection Evaluation Criteria
Criteria ] Minimum Preferred

7

’ Within One Mile of Geographic
Geographically Central to City Within Two Miles of Geographic Center thin One Center grap
. . »20% . ; .
Demographically Central o Intended Service Area Within One Mile of .._20‘7 of Intended Siudent Within One Mile of z?ﬂ‘? of Intended
Service Area Student Service Area
Potential for Pedestrian Access Fair ) ) Good

AP ARGl

Compaﬂblllty with Surrounding Land Uses
Residential or Commercial/Indus trial Uses
that Do Not Conflict with School Operations
Suffici evel of Servi i

Adajcent Land Uses

it ] -
Compatibility with Town Plans

Zoning Permitted Permitted

i imi nomic Developm
Develci‘pment Area/ Economic Development Not Within City POCD Conservation Area Limited Econo _ pment
Potential Potential

This exercise identified three potential locations, two of which are privately owned. These sites
are identified and described in the map and table on the next page.
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Potential Sites For
“Test-Fit"

" Geographically Centrai to City
‘_G_A_P‘t_:ter‘@al for gsdestrian Access
Appur .
-~ Playgrolnds Fiel ol
Compatibility with Surrounding Land Uses

Adajcent tand Uses

Traffie Accamemodations

1 mile to City Hall
Poor

Towny/Schoot O

|-, vailable Adaicent to Site

Public School and Residential

Sufficient using existing
access to fields off of Prinde

Residential

Sufficient

Development Area/ Economic Development Potential

Permited
Not in a designated

economic development area,
seme prime farmland soils

Pemitted

Not in a designated
econorric development area,
some prime farmland soils

.. Space Onsite forx, 7|3

Residential

Sufficient

proft cnerstip
eater, Eveiit venue_

Permitted

Not in a designated
economic developmert area,
no prime farmland soits
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Finally, a potential new building layout was developed to accommodate an enroliment of 550
students at the State’s maximum reimbursable gross square footage of 80,000 square feet, The
layout shown below was used to test fit the three identified sites for their ability to accormmodate
a new middle schoal,

Lower, Main, and Upper Level Test Fits for New Layout
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Test fits of the existing high school campus demonstrated muitiple options for accommedating a
new building. Options 1a and 1b both locate the new schools immediately to the north of the
existing high school building, at the current site of the baseball field. The field is replaced with a
multi-purpose/ baseball field directly behind the High School, and new parking and circulation
around both buildings is provided. The main difference between Options 1a and 1b is the
provision of an emergency access/ pedestrian bridge over the reservoir to connect with the
athletic fields and a secondary access on the west side of the site.
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OPTION 1A

3 MILONE & Ansonia High School e I0nfee O B0 W0fee A
- ¥ MACBROOM 10 P Py At €1 061 D
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OPTION 1B

3 MILONE & Ansonia High School Tndus i 9 010 W
~ ¥ MACBROOM T Pudsct ey, drwoma €1 061 T
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Option 2 on the High School site locates the new middle school on the west side of the reservoir on the current soccer field, which would be replaced
directly behind the High School. Access for the Middle School would be off of Prindle Ave, with all parking and site circulation separated from the High

School.

OPTION 2

N
i Tebee Feet
High Srhoat 1imh = 107 et n &01?0 = A
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The estimated order of magnitude cost of construction of a new middle school on the High School site is about
$36 million regardless of which option. Additional costs would be incurred through site work, field replacement,
and the potential pedestrian/ emergency access bridge (approximately $1.5 million).

Same considerations with any of the options on the High School campus include:

= Advantages and disadvantages of 6-8 configuration

s The School District already owns the property

s The property has ample room to accommodate field replacements
s Security and safety of campus settings

* The disposition of the current Middle School

Private Site Test Fits
Other options were on privately held lands. These lands were identified through a GIS scan of the City only. No
property owners were contacted, and the likely disposition of these sites is unknown at this time.

Test fits of 64-78 Pulaski highway demonstrate the feasibility of a new 6-8 middle school, three athletic fields and
parking for approximately 150 parking spaces. While there is a large wetland in the southeast corner of the site,
the majority of the conceptual development is outside of the upland review area.
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64-78 Pulaski Highway
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Additional costs associated with this site would include property acquisition (currently assessed at
about $460,000 for both properties), and the cost of fields. Some considerations with respect to
64-78 Pulaski Highway as a new middle school site include:

» Advantages and disadvantages of 6-8 configuration
» Negotiating acquisition with two property owners

s Potential additional athletic fields

s The disposition of the current Middle School

Test fits of 119 Pulaski Highway demonstrate the potential to accommodate an 80,000 square
foot building, parking and a multi-use field on a subdivided portion of the property. The concept
assumes that the already developed portion of the property remains. The site has more
challenging topography than 64-78 Pulaski Highway. The property is known as Warsaw Park and
is currently owned by a religious organization. The total assessed value, including park
improvements, is about $1.3 million.

Some considerations with respect to the Warsaw Park site include:
¢ Advantages and disadvantages of 6-8 configuration
e Negotiating subdivision and acquisition

e Potential additional athletic fields
e The disposition of the current Middle School
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3.6 State of Connecticut Construction Grant Guidelines

Section 10-282 (18) of the Connecticut General Statutes {C.G.5.) defines "Renovations” as “a
school building project to totally refurbish an existing building.” There is a high standard for
renovation projects to meet in order to be eligible for the school renovation construction grant:

e The renovated facility must have a useful life comparable to that of a new facility but cost
less than building a new facility. A project can |ose eligibility if the project costs increase
to the point where there is no longer the required savings. A threshold of $450 per
square foot is used for this criteria.

¢ The facility to be renovated must not have been awarded a renovation construction grant
within the [ast twenty years.

* At least 75% of the facility to be renovated must be at least thirty years old.

e The entire facility must be brought into 100% compliance with all applicable codes,
including ADA accessibility.

e The renovation must incorporate modern education technology capability throughout the
facility.

s  All existing building systems must have a usefu! life of 20 years, or comparable to a new
system if less than 20 years.

¢ All new and replacement windows must be energy efficient.

e The site of the existing facility must be central to the area served, and adequate to
provide the educational programs offered.

Cise e,

New Cohstruction:

New school construction projects reimbursement rates are 10 percentage points lower than the
reimbursement rate for renovation projects. While these rates are subject to change; the 2018
rates are shown at right and can assist the District in understanding its portion of the order of
magnitude construction estimates of the various options presented in this report.
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4.0  CONCLUSION

The Ansonia Board of Education should consider the findings in this report and establish a short- and
long-term plan for addressing the issues identified. In the short-term, the Board should establish a plan
for continuing to address code compliance issues in the elementary and high school buildings.

For longer-term planning, the Board needs to consider the educational advantages and disadvantages of
the current grade configuration of schools in order to help determine the most appropriate course of
action for addressing the Ansonia Middie School facility. The current facitity is underutilized, has
numerous code compliance issues and is on a site that poses safety concerns as well as limiting outdoor
education. The Board of Education should plan for a significant middle school construction project
whether a renovation or new construction, based on the Board's findings with respect to grade structure
and further planning efforts.
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Ashkestos Floor 1ile Abatement The Last facilities report has Identified SX2 p ACM floor tile. i $100,000,00 Approximately 15,000 SF A 1
and removals should be planned T
Tactile Warning Strips A flush eurb eanditions should bhave them, Some areas deficlant $5.000.00 A 1
Kifn Room Not Separated Add Fire Daar, Caulking, and proper venting Kiln raom is not utilized
5§7,500.00 A/M 3
Kiteher/Tollet renovations Expand the toilet room for ADA with zeparate facllities and changing. Add Accessible tollets re available outslde of the kitchen|
acsessible stations te dishwashing, and serving $9,500.00 area, however the ehanging area has a toilet and A 1
sink in it not separated by a door.
‘Window Replacement Rear portions of the building Classroom 10-27 have ageing windews that doesn’t $240,000.00 |Approximately 2400 sq. ft. of windew & 1D05/SF N 3
mest teday's energy codes T
Roofing Replacement Replace roofing that has reached end of life from the addition. The original About 40,000 sf @ 208/5F
$800,000.00 A 2
building raofs have already been completed
Multiple Toilet Rencvations Replace urinals, Toilet partitions, sinks and finishes in gang toilets. $300,000.00 150,000 EA. For ona setof Girls/Boys AfM/P E]
Accessible workstations Some areas have been medified, bet do not fully comply Minar modiflcations to casework and cabinetry and
$10,000.00 sink replacement, $imilar to work done In faculty Ajp 1
lounge.

Em_ersenw Ughting Replacement Wire egress lighting to generator $20,000.00 Move egress circuits to generator panel E 4
Cumglete LEO Light Fixture Replacement Reg!a__s_erill [ight fixtures in the building with LED fixturas $532,000.00 Hased off approximately 76,000 SF E L]
Fire Alarm Device Supplement and Addition Muitlple rooms throughaut the school don't have a horn ar hemn/strobe which by $10,000,00 Approximately 20 rooms would need a davice £ 1

today's code is needed T replaced or added
[s] ¥ Sensor and repl Multiple rooms throughout the school were missing occupancy sensors which Adding occtpancy sensors to rooms which don't
$15,000.00 E 2
are reguired by today's code have any, approximately 50 reams
New Generator ang Transfer Switch Reélace uistin; old :eneratnr and transfer switch $50,000.00 Replace existing in kind E L]
Fire Alarm System Replacement Replate existing sysiem & devices with new $60,000.0C Remave existing devices & replace with new in 2
same foeation
1Raylight Harvesting Sensor Additian Adding daylight harvesting sensors ta rooms with exterior windows to conserve $14,000.00 Adding daylight harvesting sensors to reoms with £ a
ener, T exterior windows, approximately 40 devices
Mechanical ronf units Replace existing RTU's $360,000.00 remove and replace with more efficient models M 3
Mechanieal Dedicated exhaust system 56,000.00 Provide exhaust M 1
IT roam extra cocling $10,000.00 [ Cooling M 2
Silver Petrucelli + Assaciates, Inc. Architects, Enginecrs, [aterior Designers 1 9/26/2018
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Rooflng Aeplacement Replace roofing that has reached end of ifeum additian. The ariginal A lﬂS.fSF
$330,000.00 A
bullding roefs have already been complated
Tactile Warning Strips All flush curb condltions should have them. Some areas deficient 55,000.00 A
3and Stair and Install rallings Replace ladders for O5HA And Add rallings at portabla roof $10.000,00 Approximately 5 jadders A
Accessible workstations Some areas have been modifled, but do tot fully comply Minor modifications ta casework and cabinetry and|
$10,000.00 sink replacemant. Similar to werk done In faculty Afp
loynge.
Portable Classroom Renavations Exterior, roofing, cellings, flooring, wal! repairs, door and hardware reglacement | Appreximately 1005/5F. Portables are beyond
$150,000.00 thelr expected life and should be removed if AfP/E
ossible.
5and $tair and Install rallings Stair is a Secand means of egrass from the patio and requires handralls both $3.300.00 [Treads are visibly worn and require malntenance A
sides. - and stalnlng.
Klin Room Nat Separated |Add Fire Deor, Caulking, and proper venting Kiln raom is not utilized
£5,000.00 AfM
Multipls Toilet Renavatlons. Replace urinals, Tollet partitions, sinks and finishes in gang tailets. 5450,000,00 150,000 £A. For one set of Girls/Boys AMfP
Accessible workstations Some areas have bees medified, but do not fully comely, such as sclence labs, $10,000.00 Minor modifications te casewotk and ¢abinetry and AP
T sink replacement.
Elzvator Modernization :::::da cab, replace call buttons and required fixtures ta meat current elevator $150,000,00 2 stop passenger elevator only AMESP
Kitchen/Tollet renavatlons Expand the toilet room (or ADA with separate facillties and changing. Add Aceessible toilets re avaifzble outside of the kitchen
ible stations to dishwashing, and serving 8,000.00 area, however the changing area has a teilet and A
sink in #t not separated by a dacr.
Emargency Lighting Additicn Add new twin-haad emergency fixtures to areas to meet current code for egress $11,000.00 Approximately 20 devices £
lightin; T
Compiete LED Light Fixture Replacement Replace all fight Axtures in the bullding with LED fixtures $567,000.00 Based off approximately 81,000 5F E
Fira Alarm Devica Supplement and Addition Multiple rooms throughout the school don't have a harn or horn/strobe which by $10,000.00 Approximately 20 rooms would need a device P
taday's code is neaded bl replaced or added
Exterior Emergency £gress Lighting and Sfgnage Install new self-contained emeargency Ught fixtures at each egress door $3,750.00 pproximately 10 signs to be added :
750,
Ceeupancy Sensor assessment ang replacement Multiple rooms throughout the sehool were missing cccupancy sensors which Adding accuparncy sensors to sooms which don’t
are required by today's code $15,000.00 have any, approximately 50 rooms E
Fire Alarm System Replacement Replace existing system & devices with new $65,000.00 Remove existing devices & raplace with new in
same locatlon g
Daylight Harvesting Sensor Addition Adding daylight harvesting sensors to roams with exterior windows to conserve Adding daylight harvesting sensors to reoms with
energy $20,000.00 exterior windows, approximately 55 devices £
Mechanical roaf units Replace axisting RTU's remove and replace with mare efficient models
$350,000.00 M
Mechanical Boilars Botlers remove and replace with more efficient models
$B0,000.00 M
Chiller Replace system remove and replace in same space
pace sy $200,600.00 F P M
[t $3,063060.00 <.
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dwith any larger epecl. e

Not encugh ADA spa:esr ulatinn. Mo safe raute from pan; entrance.
$15,000.00 Cuerent parking sheu'd not be medified as is. A 1
Locker Room Renavations Locker rooms and Toilet Facllities wera partially modifled for accessbility. £,500 $Q. FT. £ 3755 per 3q. ft. refer to lloor plan
Heavy Renovations are required ta comply with current codes il analyzed as $2,500,000.00 ASMIESP 2
comparable to naw.
Furniture, Flocring, and Casework replacement of main classroem Some areas have heen replaced such as teacher's lounge, ete. Approximately 50,400 sq. fu. @ 100/sn. ft. for
areas $11,340,000.00  [furniture and 125/5q, £, AfE 3
casework/floaring/ceifings/painting and tighting
Roof Repairs Roof has been replaced recently, but soma areas growing foliage and make cut back
$10,000.00 A 1
minor patches and repairs
Replace Plping Insulation Remaving and replace xisting and patch where possible 51.000.00 1
Hand Wash Stk Nurses sulte Renlace fixtures with renovation or for ADA see A section 2,500.00 Alp 1
Stairwall Pressurization Add Gravity Ventilators with a local thermostat 3,500,00 [2) @ 1,750 each. Net Tied ta BMS AJE/M 1
Science Lak Repgvations Three Science Labs requirs complete renovations 51,452,000.00 3,800 4. FT. 0 3755 per =q. it. refer to floor plan | A/M/ESP 3
Elevator Madernization |upgrade eab, replace ¢alf buttons and required fixtures te meet current elevator $150,000.00 l.slup passenger elavator only. €an ba caupled NMESR 3
eodes with other rencvation projects
A m Rallings/A ible seating/Seat rep! 14 Install and modify handrails to comply with code. Remove seats and provide $12,000.00 could be coupled with a full seating replacement A 1
dispersed accessible seating. T for 950 seats @ 1805 seat for 171,000
Stage Fire Curtaln Instal} a rated fire curtain for separation from the stage with fusible link. astimate assumes infrasteucture is sufficient and Is
$25,000,00 A 1
for the curtain and hardware only
Accessible workstations Some areas have been modifled, but do not fully comply Minar modifications to casewark snd catinetry and
$20,000.00 N AfR 1
sink replacement.
Kiln Raom Mot Separatec Add Fire Door, Caulking, and proper venting Kiln roam is not utilized
$7,500.00 A/M 3
Window Replacement Rear portions of the building In science and media center and classrooms in the $130,000.00 Approximately 1300 xq. it. of windew @ 1005/SF A 3
same wing .
Fire Alarm Device Supplement and Addition Multipla reoms throughout the school don’t have a horn or horn/strobe ar Approximately 40 devices to be replaced or added
smokefheat detector which by today's code is needed $20,000.00 E 1
Exterlor émergency Egress Ughting and Slgnage Install new self-contained emergency Ilght fixturas at each egress door $3.750.00 Approximately 10 signs to be added € 1
Occupancy Sensor assessment and replacement Multiple rooms throughaut the school were missing occupancy sensors which \Adding oecupancy sensors to rooms which don't
are required by taday's code $18,000.00 have any, spproximately 60 rooms E 2
Fire Alarm System Replacement Replace existing system & devices with new $80,000,00 Remove existing devices & replace with newin E 4
zama lecation
Daylight Harvesting Sensor Additicn Adding daylight harvesting sensers to rooms with exterior windows ta conserva Adding daylight harvesting sensars to reoms with
energy $26,250,00 axterior windows, approximately 75 devices £ 4
Clock and Bell System Replacement Clock & beil system s aglng & sheuld ba replaced atsome paint Should be 5 one for ene replacement in all reom
$50,000,00 swath a clack & bel! system E 4
M raof unlts Replace existing RTU's remave and replace with more efficient models
5300,000.00 M a
{Mechanical Boilers Bollers remove and replace with mara efficient models
$80,000,00 M 2
Chiller Replace system ove and replace In same space
$200,000.00 M 2
L L' $16;434,500.00%
Siiver Petrucelli + Associates, Inc. Architects, Engineers, Interior Designers 3 92612018
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|Handraif extensiens required at stairs several stalrwells need rallings and mainly an second floor $50,000.00 {rom voluntary list A N
,000.
Nolan Field Service Counter counter is not 55.000.00 trom voluntary list A 1
modify ramp in Instrumental music soom used for it from voluntary list A 1
Power asslst doors and gates 3 power assist doors need to be purchased and installed £10,500.00 {rom voluntary Ilst AJE 1
replace ar modify handrails in foreign language room 2305 to be included in a proposed construction project by director of maintenance $2,500.00 from voluntary list AJE 1
,500.
Accessible route from parking [ Tactile warning and striping requlred at walkway from parking $12,000.00 parking by portables is ok. Parking aeross the drive AJE 3
M needs wark
Accessible waorkstations Some areas have been modified, but do not fully comply $8,000.00 Minor modifications to casework and cabinstry and! AP 1
— sink replacement.
Portable Classroem Renavatlons Exterior, raofing, cellings, flocring, wall repalrs, door and hardware replacement Approximately 1005/5F Portables are beyond thelr
$150,000.00 axpected [ife (20 years] and should be demolished | A/P/E 3
[Add rocf railings at portable units for mechanical within 16'-0% of the |vlalation of code for servicing 55,000.00 AfE 1
000,
Kitchen renovations Add ible stations to di ¥ and serving $3,500.00 clear wheelchair access A 1
exlsting has stalrs enly with enly bl in front of the elassrocm 510,000.00 could be technically infeas|ble. A 1
Add required tactile signage at area of refuge exlsting has two way-voice communicatlon but not the proper signage or £4,000.00 approximately $1,000 ea. For 4 stairs typical A 1
markings on the floor e
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Roofing Replacemant

Ansonia Public Schools (FACILITIES LIST)

RACHON TN

reef hus reached beyond end of It's warranty form original constructi

4 : .

88,000 sq. f.@ 205/sq. ft. and 200,000 to remove

malntenance

n
$1,950,000.00 and reinstall solar panels AR
Emergency Lighting Replacement Add new twin-head emergency fixtures to aseas to meet current code for egress |Amproximately 30 devices
lighting $15,500.00 E
Fire Alarm Device Supplement and Adéltion Multiple rooms throughout the schaal don't have 3 hore or hom/strobe which by Approximately 30 devices
today's code is needed $15,00000 E
Exterlor Emergency Egress Lighting and Signage Install new self-contalned emergenty light fixtures at each egress door £6,000.00 Agproximately 15 signs to be added e
[s] Sensor and regpl; Multiple raems througheut the schoo! were missing occupancy sensors ar $30,000.00 approximately 100 devices €
they're old & should be replaced T
GFCl Receptacle Replagement Replace existing receptacles located within §' of sinks with GFCl receptacles as §2,000.00 Approximately 20 devices E
required by eade
Daylight Harvesting Sensor Addition Adding daylight harvesting sensart to raems with exterior windows 1o conserve $30,000.00 Adding dayllght harvesting sensors te rocms with E
eper, T exterior windows, approximately BS devices
Stalrwell Lighting Replacament Replace existing stalnwell lighting with efficient LEQ lighting to meet egress $25,000,00 Appraximately 50 Fixtures €
lighting codg reguirements .
AlsTe Ughting Addltion Add aisle lighting in auditorium to cover egress lighting code requirements Adsle lghting to be add=d to the ends of all aiste
415,000,00 seats E
lMe:hanEcaI roof units P‘ep!ace axisting ATU's $450,000.00 remave and replace with more efficient models M
Mechanical Batlers Bollers $40,000.00 remaove and replace with maore affizient models ]
Cantrols Replace systern Remeove and replate to get a system ffom one
$200,000.00 vendor and sole sourcing for problems and M

ESTIMATED COSTS ARE BASED ON 2017 CONST COSTS. ESCALATE 4% PER YEAR.

ESTIMATES DERIVED W/ OUT INPUT FROM BUTLDING, FIRE OR HEALTTI DEPTS,
COST ESTIMATES BASED ON HISTORICAL DATA FOR COMPARABLE PRCJECTS.

ESTIMATES ARE PRE-CONCEPTUAL : USE FOR ORDER OF MAGNITUDE COSTING AND BUDGETING ONLY.

31 [RANK: (SUGGESTED'PRIORITY):

E.ECLECTRICAL
M -MECHAMICAL

123 PRIORITY, 1ist HIGHEST
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