
 

Joint Steering Committee Minutes 
October 2, 2018 
 
Attending: 
Mark Dziatczak - Troy 
Karen Fisher - South Lyon 
Adam Schihl - Clawson 
Martin Lindberg - Huron Valley 
 
Lynne Gibson- Principal 
Sarah Fairman--IB Coordinator 
Ryan Parrott---Associate Principal, West Campus  
Chris Smith--Associate Principal, Okma Campus 
 
Meeting called to order:  8:10am 
 
Quick Introduction made of those attending. 
 
Ms. Gibson raised the question of whether the current process for approving minutes is working 
since we generally do not have a quorum at most meetings.  It was agreed it is working and to 
continue to email them to members.  If members have questions, they will have the opportunity 
to ask at that time.  
 
Verbiage of the Consortium Agreement is outdated.  For example, there is language that refers 
to MEAP testing, which is no longer the name of standardized testing.  Ms. Gibson is reviewing 
the document for outdated verbiage. After an attorney reviews the language, it will then be 
presented to superintendents for another review.  After that, the superintendents will present the 
Agreement to their Board of Education, who will give the final approval.  
 
This Okma campus had an unexpected dip in the number of students.  This was primarily due to 
families moving.  The district business managers will discuss a possible increase in tuition, 
which has not occurred since  2009.  If there is an increase, the percentage will not go beyond 
100% of a district’s foundation allowance minus Hold Harmless monies.  
 
West currently has 340 students.  They have been able to enroll sophomore students, taking the 
place of students leaving in the freshman year.  West continues to reach out to middle schools 
and the Huron Valley administrative group to provide understanding of IAW.  
 
IA East is maintaining strong enrollment at 588 students.  Out of County students continue to 
help this student base. 
 



 

School goals based on the mission and vision statements has helped to build teacher 
leadership.  Last school year, the administrative team and department leaders met to reflect on 
2017-18 school goals and create the 2018-19 school goals together.  
 
Staff has expressed a desire to participate in a diversity committee to help support the inclusion 
goal.  In order to be more inclusive of all staff members, a Cultural/Diversity Committee at each 
campus has been created.  
 
C-day reflection: There were many in-cultural in-house events which helped to build character. 
One of the off-site community service options appeared in the news.  Feedback from this C-day 
was extremely positive. 
 
We are now a National Blue Ribbon school along with Seaholm (Birmingham), the only 2 high 
schools in the state to earn this honor.  
 
SEE is back.  It seems we will again sending test scores back to the home district, although 
website states “information coming soon”. 
 
Morning JSC meetings may be alternated with afternoon meetings to help with flexibility of 
members being able to attend.  The next meeting in December will be an afternoon meeting @ 
3:00pm 
 
We will communicate to our parents and on our website along with Principal’s Dialogue 
regarding the granting of the National Blue Ribbon status. 
 
Meeting was adjourned @ 9:00am 
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CONSORTIUM AGREEMENT 

THIS AGREEMENT between and among the Boards of Education of the school districts 

listed in Appendix A attached hereto (hereinafter collectively referred to as the "Consortium") and 

additional signatories is for the purpose of establishing an international academy located on one or 

more sites for grades 9-12 as authorized by Act 35, Public Acts of Michigan, 1951, as amended, 

and Sections 11a and 1282 of the Revised School Code, as amended.  With the signatures of their 

respective representatives, the parties to this Agreement voluntarily bind themselves to the 

covenants contained herein and the mutual consideration that establishes this Agreement. 

I.  PREAMBLE 

A. Section 11a of the Revised School Code, as amended, authorizes a general powers 

school district to enter into agreements or cooperative arrangements with other entities, public or 

private, or join organizations as part of performing the functions of the school district. 

B. Section 1282 of the Revised School Code, as amended, enables each of the 

Participating Districts, in its own right, to establish and carry on the grades, schools, and 

departments it considers necessary or desirable for the maintenance and improvement of its schools 

and determine the courses of study to be pursued.  Participating Districts have determined to jointly 

exercise that authority through the Consortium formed by this Agreement, believing that this form 

of organization will facilitate the most efficient and effective method of program delivery. 

C. This Agreement is also created under the authority of Public Act 35, Public Acts of 

Michigan, 1951 and shall be implemented in conformance with the provisions of those statutes. 

II.  DEFINITIONS 

As used in this Agreement, the following terms shall have the following meanings unless 

the context otherwise requires: 

A. "ACADEMY" – Shall mean the International Academy(s) operated by the 

Consortium. 

B. "AGREEMENT" – Shall mean this Consortium Agreement and its attached 

appendices, as amended, restated or modified from time to time.  References in this Consortium 

Agreement to "Agreement", "hereof'', "herein", "hereby", and "hereunder" shall be deemed to refer 

to the Consortium Agreement in its entirety and shall not be limited to the particular text, article 

or section in which such words appear. 

C. "CAMPUS" – Shall mean a specific site of the International Academy program 

with its own geographically separate location approved by the Consortium to operate under the 

terms and conditions of this Agreement.  Approved campuses are set forth in Appendix D hereto. 
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D. "CANDIDATE SCHOOL DISTRICT" – Shall mean a school district applying for 

admission to the Consortium. 

E. "CONSORTIUM" – Refers to the cooperative and joint endeavor between the 

signatory Districts to provide the international academy program at one or more Campuses. 

F. "COOPERATIVE PROGRAM" – Shall mean the international academy program 

to be offered by the Participating Districts. 

G. "DISTRICT" or "SCHOOL DISTRICT" – Shall mean a general powers school 

district defined in Section 6 of the Revised School Code, as amended. 

H. "FINANCE APPENDIX" – Shall mean the Appendix B, as amended, restated, or 

modified by the parties to this Agreement and its accompanying attached schedules, which sets 

forth financial obligations, contributions, start-up costs reimbursement, billing and payment 

schedules, and other related financial matters of the Cooperative Program.  The Finance Appendix 

is attached hereto as Appendix B and is incorporated herein by reference. 

I. "FISCAL AGENT" – Bloomfield Hills School District shall serve as the Fiscal 

Agent for all Consortium programming and services, except where an additional Campus is located 

in another Participating District in which case that Participating District will serve as the fiscal 

agent for that Campus. 

J. "JOINT STEERING COMMITTEE" – Refers to the governing governing principal 

advisory committee of the Consortium, the membership of which is composed of an administrative 

representative of each of the Participating Districts. 

K. "LAWS" or "APPLICABLE LAW" – Shall mean the Revised School Code (as 

amended), the State School Aid Act, and all other common law, ordinances, statutes, constitutional 

provisions, rules, regulations, orders, injunctions, or decisions of any government or political 

subdivision or agency thereof, or any court or similar entity established thereof. 

L. "PARTICIPATING DISTRICT" refers to the Consortium's Participating Districts 

listed in Exhibit A attached hereto and school districts admitted as new Participating Districts 

pursuant to Article III, Section 5, herein. 

M. "SCHOOL CODE" – Shall mean the Revised School Code (1976 PA 451, MCLA 

380.1, et seq; MSA 15.4001, et seq), as amended, or as may be amended from time to time or may 

be superseded or replaced by legislation having a substantially comparable purpose. 

N. "STATE SCHOOL AID ACT" – Shall mean 1979 PA 94, MCLA 388.1601; MSA 

15.1919 (901), as amended, or as may be amended from time to time or may be superseded or 

replaced by legislation having a substantially comparable purpose. 
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III.  DURATION AND TERMINATION 

Section 1.  Membership. 

A. Definition of Membership. 

1. Participating Districts are members of the Consortium by: 

a. owning at least one Consortium share; 

b. being a signatory to the Agreement; and 

c. participating in the enrollment process for grade nine as defined by 

Section IV, 1C of this Article. 

B. Levels of Participation.  Levels of membership participation in the Consortium are 

defined in Appendix C.  Only Level 1, Full Participating District Member, and Level 2, 

Participating District in Temporary Discontinuation of Participation, are Consortium members. 

C. Rights, Duties and Obligations of Consortium Members.  The rights, duties and 

obligation of Consortium members as they relate to participation, duration and termination in the 

Consortium are set forth in Article III. 

Section 2.  Duration. 

A. This Agreement shall become effective only upon the occurrence of all of the 

following: 

1. Enactment of a resolution by the Board of Education of each Participating 

District authorizing the establishment of and/or participation in an international academy program 

pursuant to Sections 11a and 1282 of the School Code and Public Act 35, Public Acts of Michigan, 

1951, as amended, adopting this Consortium Agreement, and authorizing its Superintendent to 

execute this Agreement on behalf of that Participating District. 

2. By approval of this Agreement, each Participating District approves the 

billing and payment schedule for operating costs and start-up costs as set forth in Appendix B. 

Section 3.  Dissolution. 

A. Dissolution of the Consortium.  The Consortium may be dissolved by the 

affirmative vote of a majority of the Participating Districts.  Upon the decision to dissolve the 

Consortium pursuant to this Article III: 

1. The Consortium shall carry on no business except for the purpose of 

winding up and concluding its affairs.  Provided, that the parties to this Agreement may agree to 

temporarily extend (for a period not to exceed twelve months) continuation of cooperative 

programming. 

2. The Joint Steering Committee shall proceed to wind up the affairs of the 

Consortium, and all of the powers of the Joint Steering Committee under this Agreement shall 
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continue until the affairs of the Consortium shall have been wound up, including, without 

limitation, the power to fulfill or discharge the contracts of the Consortium, collect its assets, sell, 

convey, assign, exchange, transfer, or otherwise dispose of all or any part of the remaining 

Consortium property to one or more persons at public or private sale for consideration which may 

consist in whole or in part of cash or other property of any kind, discharge or pay its liabilities, and 

do all other acts appropriately to liquidate its affairs; provided, however, that any sale, conveyance, 

assignment, exchange, transfer, or other disposition of all or substantially all of the Consortium 

property, and the valuation thereof and the consideration therefor, shall require approval by 

affirmative vote of the majority of the Participating Districts. 

3. After paying or adequately providing for the payment of all liabilities, and 

upon receipt of such releases, indemnities, and refunding agreements, as it deems necessary for 

the protection of the Consortium, the Joint Steering Committee shall distribute the remaining 

Consortium property, in cash or in kind, or partly in each, among the Participating Districts, on a 

pro rata per share basis. 

Upon performance of the activities designated in the immediately preceding paragraphs, 

the Joint Steering shall execute and lodge among the records of the Consortium an instrument in 

writing setting forth the fact of dissolution; and except as provided by applicable law or otherwise 

in this Agreement, the Joint Steering and its individual members shall thereupon be discharged 

from all further liabilities and duties hereunder, and the right, title, and interest of all Participating 

Districts in the property or other assets of the Consortium shall cease and be cancelled and 

discharged. 

B. Dissolution/Closure of a Specific Campus.  A specific Campus may be dissolved 

and the program closed by the affirmative vote of a majority of Participating Districts with students 

in attendance at that Campus only if the Fiscal Agent for that Campus supports the closure and 

dissolution.  A specific Campus may also be dissolved and the program closed with the 

recommendation of the Joint Steering Committee and by the affirmative vote of a majority of the 

Participating Districts of the Consortium.  If a Fiscal Agent desires to dissolve its participation in 

the Consortium, but a majority of the other Participating Districts at that Fiscal Agent's Campus 

desire to continue their participation at a new Campus location, a new Fiscal Agent shall be 

appointed by a majority vote of the Districts that desire to participate in the Program at the new 

Campus location.  The process for dissolution and closure of a specific Campus shall be in 

accordance with subsection A of Section 3 in this Article. 

Section 4.  Withdrawal. 

A. No resignation or withdrawal by a Participating District or the Fiscal Agent District 

shall operate to: annul this Agreement during its term; terminate the existence of the Consortium; 

or relieve the withdrawing Participating District or Fiscal Agent from its obligation to abide by the 

terms of this Consortium Agreement unless otherwise agreed upon by all of the Participating 

Districts.  Provided, that by action of the majority of the Joint Steering Committee, a Participating 

District may temporarily discontinue its participation in the Cooperative Program operated under 

this Agreement for a period not to exceed one school year pursuant to Section 5, Article III. 
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B. A Participating District may unilaterally withdraw from its participation in the 

Consortium by giving written notice to the Joint Steering Committee prior to the 15th of January 

before the beginning of the next school year.  Participation shall only be withdrawn effective at 

the end of a school year and shall not be effective (without the written consent of all other 

Participating Districts) at any other time of the school year. 

C. In the event of unilateral withdrawal of participation by a Participating District 

during the term of this Agreement (without the written consent of the Joint Steering Committee or 

other Participating Districts as provided in Paragraph A or B above, respectively), the Participating 

District shall forfeit any right it may possess, under this Agreement or otherwise, to distribution of 

Consortium assets or funds.  Those assets or funds shall then revert to the Consortium.  Unilateral 

withdrawal of participation, during the term of this Agreement, shall not relieve the involved 

Participating District from its obligations under this Agreement, including but not limited to: 

1. the obligation, if any, to continue to assign its employees to the Cooperative 

Program to the end of the school year, or such other date as shall be agreed upon by the 

Participating Districts; 

2. the continuation of enrollment of its students in the Cooperative Program to 

the end of the school year, or such other date as shall be agreed upon between the 

Participating Districts; 

3. unpaid per pupil operational costs for past or current enrolled students from 

the withdrawing Participating District; 

4. unpaid past, current year and future repayments for start-up costs as 

provided for in this Agreement; and 

5. per pupil operational costs for enrolled students from the withdrawing 

Participating District who remain in attendance. 

D. In the event of withdrawal of a Participating District or the Fiscal Agent at the 

expiration of this Agreement, the withdrawing and remaining Participating and/or Fiscal Agent 

Districts shall within thirty (30) days attempt to resolve their respective remaining rights and 

obligations.  If agreement by all remaining Participating and Fiscal Agent Districts and the 

withdrawing District is not reached at the expiration of the above interval, any party to this 

Agreement may refer the matter to the Dispute Resolution procedures identified in Article IX of 

this Agreement. 

E. No withdrawal under this section shall occur if a District, with permission of the 

Joint Steering Committee, becomes the Fiscal Agent of a new Campus, resulting in a reallocation 

of Consortium shares. 

Section 5.  Temporary Discontinuation of Participation. 

A. Request.  Participating Districts may remain in membership in the Consortium 

without participating in the grade nine enrollment process by submitting a "temporary 

discontinuation of participating membership" in writing to the Joint Steering Committee on or 



 

{00219718 }  6 

before the 15th of January prior to the school year that the discontinuation would be in effect.  

Failure to file a request on or before the 15th of January will result in a denial of the request for a 

temporary discontinuation of participating membership.  If a Participating District fails to provide 

timely notice pursuant to this subsection, it forfeits the right for "temporary discontinuation of 

participation" for the next school year, but may still request the right of first refusal as specified in 

Article III, Section E. 

B. Approval.  Within 30 days of the receipt of the written request for temporary 

discontinuation of Participation, the Joint Steering Committee shall meet and by a vote of a 

majority of the members of the Joint Steering Committee grant or deny the request. 

C. Financial Responsibility.  Participating Districts that are granted a temporary 

discontinuation of participation shall be financially responsible for 50% of the per-student-cost 

(tuition) of their grade nine spaces unless the spaces are filled by another Participating District or 

a non­participating District.  The spaces shall be considered filled, for purposes of determining the 

Participating District's financial responsibility if the Campus enrollment for grade nine equals the 

total number of available Campus spaces on the official September count day.  In the event that 

grade nine official enrollment count does not equal or exceed the Campus available spaces, the 

unfilled spaces will be paid on a pro-rata-by-shares previously held basis.  "Pro-rata-by-shares 

previously held" shall mean 50% of the cost of the unfilled spaces will be divided among the 

Participating Districts (that have been granted a temporary discontinuation of participation) in 

proportion to the total shares for grade nine held by the Participating Districts. 

D. Failure to Renew Participation.  A Participating District which has temporary 

discontinuation of membership shall notify the Joint Steering Committee in writing on or before 

January 15th of the year of non-participation of its intent to resume participation or withdraw from 

the Consortium.  Failure to provide notice by January 15th will result in a unilateral withdraw from 

the Consortium under Section 4, Article III. 

E. Status of Districts That Have Unilaterally Withdrawn from Consortium 

Membership. 

1. Participating Districts that have unilaterally withdrawn from the 

Consortium under Sections 4 or 5 of Article III or by failing to meet the terms of membership as 

defined in Section 1 of Article III, may request in writing to the Joint Steering Committee that it 

be granted "first right of refusal" status when Consortium shares become available. 

2. A request for "first right of refusal" shall be made on or before January 15th 

preceding the school year for which the shares become available.  Districts granted "first right of 

refusal" status shall be placed in order by the date of their request for purposes of allocation and 

assignment of available shares.  The "first right of refusal" shall place the District before non-

member Districts requesting membership to the Consortium.  Districts granted "first right of 

refusal" shall not have priority over Participating Districts which have previously requested 

available shares and have students in attendance at the Academy. 

3. Within 30 days of the written request for "first right of refusal" the Joint 

Steering Committee shall either grant or deny the request and promptly notify the District.  The 
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District shall accept or reject the shares within 30 calendar days of the notification.  A District that 

rejects the shares shall forfeit its "first right of refusal" for the remainder of the school year.  The 

District shall also be granted the opportunity to fill available individual seats as provided for in 

Article IV, Section 1C, subsections 1 and 2 prior to non-participating districts requesting 

membership.  Upon acceptance of the shares, the District shall agree to be bound by the provisions 

of this Agreement and shall again become a Participating District. 

Section 6.  Appeal Process for Membership Status Disputes. 

Participating Districts can appeal their membership status as determined by the Consortium 

Agreement and the Joint Steering Committee by making a written appeal to the Superintendents 

of the Participating Districts with notification to the Joint Steering Committee.  For the appeal to 

impact district status it must be filed by January 30th prior to the affected school year.  The 

appealing District may present an oral appeal in conjunction with the written request to the 

Superintendents' meeting.  The meeting will be open to Superintendents (or their designated 

alternate) and their Joint Steering Committee representatives only.  The Superintendents will meet 

to review and determine the merits of the appeal and render a decision by April 30th of the same 

year of the appeal.  The Superintendents may deny the appeal, accept the appeal in whole or part 

and specify the terms, conditions or obligations of the District.  The Fiscal Agent of the applicable 

Campus will serve as the chairperson of the appeal hearing while maintaining full voting rights.  

Superintendents will vote in person or by email or signed facsimile, if not in attendance at the 

appeal hearing.  The Superintendents' discussion will be guided by the intent of the Consortium 

Agreement and will be determined by majority vote of the Participating Districts.  If there is an 

even number of Participating Districts and the vote is tied, the vote of the Fiscal Agent shall be the 

deciding vote.  The vote of the Superintendents shall be considered an action on behalf of their 

District.  The Superintendents' decision is final and cannot be appealed except as identified in 

Article IX: Dispute Resolution of this Consortium Agreement. 

Section 7.  Dissolution During Term of Agreement. 

This Agreement is entered into in reliance upon current Michigan laws governing state aid 

to K-12 school districts for educational programs.  Any amendment to state law or application 

thereof by the Michigan Department of Education resulting in the inability to obtain State financial 

support for such students or other eligible participants at levels reasonably approximating the 

levels existing at the formation of this Agreement will constitute grounds for any Participating 

District to propose dissolution of this Agreement during its term.  A majority vote of the 

Participating Districts is necessary to accomplish dissolution to be effective during the term of this 

Agreement. 

Section 8.  Admission of New Participating Districts. 

A Michigan school district which is not a party to this Consortium Agreement or a member 

of the Consortium may be admitted to membership as a Participating District with the approval of 

a majority of the Superintendents of the Participating Districts which are signatories to this 

Consortium Agreement.  The approval shall specify the number of shares to be allotted to the 

District admitted to membership and the Campus its students will attend.  A newly admitted 
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Participating District shall be required to contribute to the operating, capital outlay and start-up 

costs of the Cooperative Program as provided in the Finance Appendix. 

Section 9.  Transfer of Shares. 

A Participating District may, following the close of the initial school year, transfer some 

or all of its shares in the Academy to another public school district and thereby convey to the 

transferee district all rights and obligations attendant to the transferred share(s), thereby relieving 

the transferor district from such rights and obligations.  However, such share(s) must be first made 

available to Participating Districts by providing written notice to the Joint Steering Committee of 

its intention to transfer said share(s).  In the event that none of the Participating Districts elect to 

acquire the offered share(s) within 45 days of notice being provided to the Committee, the 

Participating District may transfer the shares to first, an eligible District that has unilaterally 

withdrawn from Consortium membership and second, to a non-participating, public school district, 

subject to the transferee district agreeing in writing to be bound by the provisions of this Agreement 

whereupon said transferee shall become a Participating District.  The Participating District seeking 

to transfer its share(s) shall, at all times prior to a transfer occurring, retain all of the rights and 

obligations attendant to the share(s) as defined in this Agreement. 

Section 10.  Expiration. 

This Agreement shall remain in effect until June 30, 20019, subject to the provisions herein 

pertaining to withdrawal, dissolution and/or amendment.  However, this Agreement shall 

automatically be extended for a period of one (1) year on each July 1st, unless a majority of the 

Participating Districts by a vote of their Boards of Education no later than January 31st of the 

immediate preceding school year determine not to extend the Agreement. 

IV.  STRUCTURE AND OPERATION 

Section 1.  General Provisions. 

A. Program Description.  The Academy will consist of one or more grade 9-12 high 

schools operating as an international school program for pupils of the Participating Districts.  The 

Academy will be committed to developing students for professional, political and business 

leadership in an international environment.  It is the intent of the Cooperative Program to seek 

acceptance by the International Baccalaureate Organization to operate as an International 

Baccalaureate School.  Students will attend the Academy full time but are free to participate in 

co­curricular activities at their school of residence.  Students must be committed to pursue the 

International Baccalaureate degree and shall not substitute Advanced Placement classes for the 

International Baccalaureate classroom requirements. 

B. Structure. 

1. Each Participating District will designate an administrative representative 

to serve on the Joint Steering Committee.  The Joint Steering Committee will act as the principal 

policymaking  policymaking advisory body for the Academy.  The Academy's administration and 

the Joint Steering Committee's sub-committees will report to this Committee on matters of policy, 

budget, personnel, and inter-district and inter-Campus concerns.  The Joint Steering Committee 
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will be free to designate one of its members as the Academy's reporting administrator for issues 

not requiring a policy adjustment. 

2. The Committee, by a majority vote of its appointed and voting members, 

shall have authority to administer this Agreement, including: 

a. recommend approval of an operating budget for the Cooperative 

Program subject to the review by the Budget Sub-committee as described herein; 

b. recommend the appointment of a principal to the Academy in 

accordance with Article VI, Section 2.  The principal will act as a non-voting 

chairperson of the Joint Steering Committee; 

c. recommend the establishment or revision of guidelines, rules and 

regulations to govern its operation which shall be submitted to each superintendent 

for approval which shall be submitted to each Superintendent for approval; 

d. research, and development, as well as recommend establishment and 

revision of the program curriculum; 

e. evaluation of the Cooperative Program and recommendations for 

changes in the Cooperative Program and its operation and administration; 

f. establish the duties, responsibilities and role of any advisory 

committee; 

g. formulate recommendations for capital improvements, acquisition 

of equipment and material in connection with the Cooperative Program; 

h. execute all leases, contracts or other binding obligations of the 

Consortium on behalf of the Participating Districts provided that approval 

of said leases, contracts or obligations have been approved by the 

Superintendents of the Participating Districts; 

 

i. execute all leases, contracts or other binding obligations of the 

Consortium on behalf of the Participating Districts provided that approval 

of said leases, contracts or obligations have been approved by the 

Superintendents of the Participating Districts; 

to undertake such other matters necessary or required in furtherance of the 

operation and implementation of this Agreement. 

3. The Joint Steering Committee shall meet when it, its reporting 

administrator, a majority of the Participating District Superintendents, and/or an Academy 

Principal, deem such advisable at least on a quarterly basisat least on a quarterly basis.  Action of 

the Joint Steering Committee shall be accomplished by a majority vote of its entire membership 

unless otherwise provided in this Agreement. 
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4. The term of office of a member serving on the Joint Steering Committee 

shall terminate and a vacancy shall occur in the event of the death, resignation, or removal of a 

member by the Board of Education of his/her school district.  No vacancy on the Joint Steering 

Committee shall operate to annul this Agreement, the Consortium or to revoke the Cooperative 

Program.  In the case of an existing vacancy, the Board of Education of that Participating District 

shall appoint another person to serve on the Joint Steering Committee. 

5. The Joint Steering Committee shall shall may establish sub-committees of 

the Joint Steering Committee and shall determine their responsibilities, not inconsistent with this 

Agreement.  The sub-committees shall include, but are not limited to, the Personnel Committee 

and the Budget Committee.  The sub-committees shall report to the Joint Steering Committee and 

to the Superintendents of each Participating District.  Sub-committees may also be established for 

one or more Campuses. 

a. Personnel Sub-Committee – the Personnel Sub-Committee's 

membership shall consist of the directors of personnel, or other comparable administrative staff 

member, from each Participating District.  The Personnel Sub­Committee shall meet as necessary.  

Its responsibilities shall include, but are not limited to, the review of personnel issues related to 

the Academy, the formulation of recommendations for personnel policies, and assistance to the 

Participating Districts when requested in the implementation and coordination of any local labor 

agreements related to the Academy's operations. 

b. Budget Sub-Committee – the Budget Sub-Committee's membership 

shall consist of the business managers, or other comparable administrative staff member, from 

each Participating District.  The Budget Sub-Committee shall meet at least once per year.  Its 

responsibilities shall include, but are not limited to, the following: 

(i) periodically review in advance and on an ongoing basis, the 

operating and capital outlay budgets and recommend amendments, 

revisions or changes to the Joint Steering Committee and to the 

Participating Districts' Superintendents; 

(ii) periodically report to the Joint Steering Committee and the 

Participating Districts' Superintendents on the status of the operating and 

capital outlay budgets; 

(iii) identify when expenses of the Cooperative Program are, or 

may potentially exceed, revenue and immediately report this information to 

the Joint Steering Committee and to the Participating Districts' 

Superintendents.  The report shall include a recommendation for 

eliminating the potential deficit. 

C. Enrollment.  Students attending the Academy shall be considered enrolled in their 

resident school district high school.  Student enrollment at each Campus will be limited to not 

more than 600 students unless otherwise agreed upon by a majority of the Joint Steering 

Committee.  Each Participating District will be allocated a number of spaces based on the number 

of consortium shares allocated to each Participating District as described in Article IV, Section 2 
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herein.  The Joint Steering Committee is authorized to allocate all or a portion of a Participating 

District's shares to a specific Campus.  If a Participating District does not fill its allocation, the 

spaces will be made available among the remaining Participating Districts in accordance with the 

Joint Steering Committee's policy.  In the event all available spaces are not filled by the 

Participating Districts, resident students from the State of Michigan are eligible to apply for 

remaining spaces and shall be selected in a manner determined by the Joint Steering Committee. 

The Academy shall follow the enrollment process set forth in this Agreement.  Interested 

students will be counseled by both the school district of residence and the Academy staff on the 

appropriateness of the Cooperative Program and the Campus requested.  Enrollment priority may 

be granted to a sibling of a pupil enrolled in the Cooperative Program.  The school district of 

residence shall retain discretion to determine whether a student is eligible to attend the Academy 

or continue in enrollment.  Students may transfer to the Academy after the beginning of the school 

year in accordance with policies established by the Joint Steering Committee. 

1. The Academy and Participating Districts shall follow the enrollment share 

allocation and space allocation process and time line as specified below: 

a. The Academy will provide each Participating District with a list of 

their applicants and Campuses requested by the applicants for the subsequent school year by the 

first Monday of February. 

b. The Participating District will return to the Academy by the second 

Friday of February a numerically ordered list of its candidates eligible for admission for the 

subsequent school year.  If there are insufficient candidates to fill all of the Participating District's 

allocated spaces, the Participating District may request for the undesignated spaces to be held until 

the first Monday of June.  Participating Districts which are unable to provide a list of eligible 

candidates may petition the Joint Steering Committee, in writing, for an extension until March 31st 

and stating the reason for the request.  The Joint Steering Committee will accept or deny the request 

by majority vote. 

c. Spaces which have not been designated by a Participating District 

by the second Friday of February and an extension has not been granted under 1b above shall be 

made available first to other Participating Districts and second, to Districts that are candidates for 

membership provided that they have requested in writing to become a Participating District. 

d. Districts that are candidates for membership will be allocated shares 

in order of the date and time of application.  If spaces remain after Participating and candidate 

Districts' requests have been met, they will be offered to non-Participating Districts. 

2. The Academy and Participating Districts will abide by the enrollment of 

upper grade students as specified below: 

a. The Academy will determine the availability of upper grade 

vacancies depending on class section and teacher availability. 

b. A designated vacancy will first be made available to the 

Participating District of an upper grade applicant provided that Participating District has unfilled 
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spaces in the specified grade.  In the case of more than one upper grade candidate, the candidates 

will be ordered by date of application receipt, unless their district maintains an active wait list of 

prior applicants, in which case the Participating District's active wait list will determine the 

applicant order. 

c. Given the sequential nature of the Academy's curriculum, upper 

grade candidates shall not be presumed eligible.  The Academy will evaluate the applicant's 

suitability and inform the applicant's Participating District of its determination.  The Participating 

District shall make the final determination. 

d. A prior application for grade nine student enrollment does not 

constitute an application for upper grade enrollment.  Applicants for grades 10, 11, or 12 must 

submit a designated application for the appropriate grade level.  Participating Districts utilizing 

wait lists to order upper grade applicants can use these lists when offering upper grade spaces.  If 

a student accepts the offer, they will need to complete an upper grade application at that time.  

Applicants will be accepted on or after the first day of school one year prior to the intended school 

year of enrollment. 

e. Participating Districts can at their discretion adopt a policy which 

permits upper grade enrollment only in specified circumstances, such circumstances can include 

but are not limited to: 1) prior enrollment in an International Baccalaureate program; 2) current 

enrollment in the Academy but moving into another Participating District; 3) moving to the United 

States from outside the country per international student status. 

f. If a student changes his/her district of residence, and the student's 

new district of residence is serviced by another Campus, his/her enrollment will not automatically 

transfer from one Campus to another.  Such a student will be required to submit an application to 

the Campus or Campuses for which his/her new resident district holds shares, if any.  A student 

required to re-apply to a Campus under this subsection shall not be given enrollment priority over 

other students of the same resident district applying to that designated Campus. 

The Joint Steering Committee is granted authority pursuant to this Agreement to develop 

guidelines for authorizing enrollment outside of the process in special circumstances. 

D. Graduation Credit/Testing/Records/Discipline. 

1. Graduation Credit – All credits earned at the Academy will be applied 

toward graduation requirements at the student's Participating District.  The student will be eligible 

to receive a high school of residence/International Academy diploma upon accomplishing the 

International Academy requirements.  All grades earned at the Academy will be reported promptly 

to the Participating District for its education records.  Any grade change request shall be in 

accordance with the provisions of the Revised School Code, as amended, if applicable, and to the 

extent not inconsistent with the School Code provisions, the policies of the Joint Steering 

Committee.  If a student leaves the Academy and transfers to another high school in the student's 

District, credits earned at the Academy will be applied toward graduation at that high school.  A 

student remaining at the Academy for the completion of the program will be eligible to receive a 

high school diploma from the Academy. 
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2. Testing – The Academy shall administer MEAP mandated testing for 

enrolled students, as may be required by the State, or other nationally recognized proficiency 

testing instruments agreed upon by the Joint Steering Committee for the assessment of pupil 

performance.  The student's test scores may be included, at the discretion of the Participating 

District, in the Participating District's calculation of a district and school average. 

3. Discipline – All students enrolled in the Cooperative Program pursuant to 

the provisions of this Agreement are subject to the Academy's Student Code of Conduct, policies, 

rules and regulations during the time they are in attendance at the Academy at any Campus.  The 

building principal (or other designated administrator) of the Academy's Campus shall have the 

authority to suspend or expel or otherwise discipline any students in attendance at the Academy, 

in accordance with law and the published and distributed policies pertaining to student rights and 

responsibilities in the Academy.  The disciplinary policies and procedures to be applied to enrolled 

non-Participating District students shall be the same as those applied to resident students of the 

Participating Districts.  The district of residence shall also have sole authority to further discipline 

the students in accordance with its policies.  All Campuses shall maintain the same Student Code 

of Conduct, policies, rules and regulations. 

4. Records – The Academy shall be responsible for maintaining appropriate 

records of student attendance, behavior, progress, grades and achievement as may be required by 

law or by action of the Joint Steering Committee.  Student records shall be maintained on a basis 

that is comparable to the record keeping in the Participating Districts for pupils enrolled in regular 

secondary programming.  Participating Districts shall have complete access to all student records 

of its students maintained by the Academy. 

Section 2.  Consortium Shares. 

The Participating District's interest in the Academy shall be represented by shares.  Each 

share shall have a Campus designation.  A Participating District may hold shares in more than one 

Campus.  The number of shares and Campus designation available to the Participating Districts 

collectively shall be determined by a consensus of the Joint Steering Committee and set forth in 

Appendix C.  Each share shall entitle its holder to enroll a number of students in the Cooperative 

Program, which number shall be five students per share for the 2006/2007 2018/2019 school year 

and shall be fixed by the Joint Steering Committee in advance of each school year thereafter based 

on available capacity provided that the number of students which a Participating District is entitled 

to enroll per share may not be decreased to less than four students per academic year without the 

written consent of that Participating District's board of education.  The number of shares elected 

to be held by each Participating District for the initial year of operation shall be designated in 

writing by each Participating District from among the shares available.  Any increases in shares 

which may be sought by Participating Districts for later school years shall be granted by the 

Participating Districts' Superintendents based on the availability of student seats as determined by 

the Joint Steering Committee.  The number of shares held by a Participating District shall also 

determine each district's pro rata distribution upon dissolution of the Consortium. 
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Section 3.  Fiscal Agent. 

A. Bloomfield Hills School District shall be Fiscal Agent for the Cooperative Program 

at the Campus located in Bloomfield Hills.  The Fiscal Agent for Campuses other than Bloomfield 

Hills shall be as set forth in Appendix D.  The Fiscal Agent shall have the sole responsibility to 

collect and disburse funds received for the start up and operation of the Cooperative Program 

operated pursuant to the provisions of this Agreement.  The Fiscal Agent shall collect and distribute 

all such funds and participate in the identification and securing of grant moneys and other funds, 

as may be available, on behalf of the Consortium. 

B. The Fiscal Agent's responsibilities include, but are not limited to, the following: 

1. implementation and ongoing oversight of the Finance Appendix; 

2. maintaining proper records of all accounts, financial transactions and 

similar activities and having an annual audit conducted by an auditor designated by the 

Joint Steering Committee; 

3. ensuring that Cooperative Program funds generated, received and expended 

are properly and separately accounted for in accordance with law, state accounting 

requirements, and adopted policies and accounting procedures for the Cooperative 

Program; 

4. calculating the per pupil average operating cost, capital outlay costs and 

start-up costs for the Cooperative Program, its assessment upon the Participating Districts, 

and crediting of the Participating District's contributions to the operating costs, in 

accordance with Article V, Section 1, of this Agreement and the Finance Appendix; 

5. paying all bills of the Cooperative Program as approved by the Joint 

Steering Committee, from the funds of the Cooperative Program. 

C. The Fiscal Agents for the Campuses shall meet on a semi-annual basis every 

calendar year to report on all accounts, financial transactions and similar activities.  The budget 

for each Campus shall be updated and reviewed at each semi-annual meeting. 

D. A Fiscal Agent shall not incur debt obligations, including but not limited to, bonds, 

notes, installment purchase agreements, or leases for its Campus without first obtaining written 

approval from the Joint Steering Committee.  The Consortium shall not assume the liability or 

financial responsibility for unauthorized debt obligations incurred by a Fiscal Agent. 

V.  FINANCIAL PROVISIONS 

Section 1.   

A. The Fiscal Year of the Cooperative Program shall be from July 1 through June 30 

of each school year. 
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B. The budgets for start-up costs for the Huron Valley Campus and the Troy Campus, 

shall be forwarded to the board of education of each Participating District within a reasonable 

period of time upon execution of this Agreement.  Oakland Schools shall advance no less than 

$500,000, to be used for the purpose of funding the start-up costs for the Huron Valley and Troy 

Campuses, to fund any difference between the Per Pupil Charge, as defined below, and the per 

pupil foundation allowance of the Participating District for such school year for its resident 

students and other expenses incurred by the Consortium as set forth in Appendix B hereto.  The 

Joint Steering Committee, by a majority vote of its members shall determine the allocation and 

distribution of the funds received from Oakland Schools.  Beginning with the 2006/2007 fiscal 

year for the Huron Valley Campus and the 2007/2008 fiscal year for the Troy Campus, and for 

each succeeding fiscal year thereafter for three years, the Participating Districts shall pay a $3,000 

per share charge for its resident students enrolled in the Huron Valley or Troy Campus.  

Participating Districts not sending students to either the Huron Valley Campus or the Troy Campus 

shall not be required to pay the $3,000 per share charge. 

C. The Joint Steering Committee shall adopt an operating budget for each Campus no 

later than March 31 preceding each fiscal year the Academy is in operation.  In the event the 

operating budget for an ensuing fiscal year, as adopted, projects a deficit to be funded by the 

Participating Districts, notice of same shall be provided by the Joint Steering Committee to each 

Participating District contemporaneous with the adoption of the budget.  The board of education 

for each Participating District shall thereafter act to approve or disapprove such budget by June 15 

and promptly provide notice of its action to the Committee.  If approved, the board of education 

shall be thereupon obligated to pay its pro rata portion (based on the number of students enrolled) 

of the projected deficit as a surcharge upon the per pupil charge otherwise payable pursuant to 

Paragraph F below.  If disapproved, the Participating Districts shall not be obligated to pay its pro 

rata portion of the projected deficit and the Joint Steering Committee shall adjust its budget 

accordingly for the ensuing fiscal year. 

D. Grants, devises, bequests, gifts, endowments or other similar transfers of real or 

personal property or intangible personal property, unless designated to a specific Campus, shall be 

received by the Consortium as a whole and expended or distributed by the Joint Steering 

Committee. 

E. Participating Districts shall pay a per pupil charge (the "Per Pupil Charge") for each 

resident student which it permits to be enrolled in the Academy at a rate or amount to be set by the 

Joint Steering Committee in connection with annually adopting the operating budget.  The Per 

Pupil Charge shall not exceed the average foundation allowance of all the Participating Districts 

at a particular Campus, plus an amount not to exceed an additional ten percent of that average 

without approval by a majority vote of the Superintendents of the Participating Districts for that 

Campus.  Such amount shall include, for purposes of the calculation of the average, that portion 

of the foundation allowance for each Participating District which reflects the permissible tax 

collections, if any, attributable to the levy of hold harmless millage spread on a per pupil basis. 

The amounts owed by each Participating District shall be payable in two installments in 

November and May for the fiscal year, on the basis of 45% by December 1, 45% by May 1 and 

10% by September 1 unless such payment schedule is modified by the Joint Steering Committee, 

upon the recommendation of the Budget Sub­Committee. 
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F. No funding obligation in addition to the foregoing Paragraphs B, C, D and E shall 

be imposed upon any of the Participating Districts unless agreed to by an adopted resolution of the 

board of education for such Participating District. 

G. Participating Districts and non-Participating Districts will count their resident 

students attending the Academy on the pupil membership count day as required by the State School 

Aid Act. 

H. Participating Districts and non-Participating Districts will be charged the Per Pupil 

Charge by the Cooperative Program for the Campus their resident students are attending, for each 

student in attendance.  The Per Pupil Charge may be different for each Campus.  For purposes of 

determining the amount of the Per Pupil Charge to be charged for enrolled students, allowable 

operating costs under this Agreement shall include, but are not limited to: 

1. Instructional, support and administrative salaries, fringe benefits, and 

related direct and indirect compensation costs attributable to the staff members assigned to the 

Academy.  Fringe benefits and related direct or indirect compensation costs shall include: 

a. medical and dental health insurance; 

b. life insurance; 

c. long term disability insurance; 

d. vision insurance; 

e. cash payments or alternative fringe benefits provided in lieu of the 

benefits listed above. 

f. retirement payments to MSPERS; 

g. FICA. 

2. Instructional supplies, equipment amortization, maintenance costs, and 

lease expenses. 

3. In-service and training expenses. 

4. Textbooks, audio-visual supplies, and other equipment and material. 

5. Transportation, if any. 

6. Clerical expense. 

7. Other direct education costs. 

8. Lease of the building, heat, power, and other utilities as are necessary for 

the maintenance, upkeep and repair of facilities utilized in connection with programming operated 

under this Agreement. 

I. For purposes of determining the amount of the Per Pupil Charge to be charged for 

enrolled students, allowable operating costs under this Agreement shall not include: 
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1. the financial responsibility of the Lessor to maintain the physical integrity 

of the building including its mechanical, electrical and structural upkeep and related capital 

improvement projects; and 

2. additional costs attributable to the educational needs of certified special 

education students.  The additional costs attributable to the educational needs of the certified 

special education students agreed to by the district of residence shall be borne by the district of 

residence. 

J. During each school year, each Participating District's contributions of staff, 

services, supplies or capital equipment will be credited against the Per Pupil Charge payable for 

enrolled students.  In the event the amount of the credits are in excess of the Per Pupil Charge 

payable by a Participating District, the Academy shall pay the amount of such excess to such 

district at the time and in the proportion that the Per Pupil Charge payments are due.  For purposes 

of calculating employee costs, Participating Districts will be credited for the full cost of both salary 

and benefits as defined in Paragraph H.1H.1 above.  For the purpose of calculating contributions 

for supplies or capital equipment, Participating Districts will be credited for the actual cost of the 

contribution.  The Joint Steering Committee shall be responsible for developing guidelines and the 

methodology for the Fiscal Agent to calculate permissible contributions, salary and benefits to be 

credited against the Per Pupil Charge otherwise payable. 

K. In the event a student withdraws from the Academy prior to the completion of the 

school year, the Per Pupil Charge for the full school year shall be assessed against the home district 

regardless of the period of time the student was in attendance; however, this cost may be mitigated 

if the withdrawing student's opening may be filled by another student without any disruption to 

the educational process, subject to the approval of the Joint Steering Committee. 

L. In the event a student transfers to the Academy after the beginning of the school 

year, the total average operating cost per pupil for the student's attendance for the remaining school 

year shall be assessed against the home district on a pro rata basis in accordance with the 

methodology established by the Joint Steering Committee. 

VI.  PERSONNEL 

Section 1.  Teaching Staff. 

A. The Academy will select its teaching staff from qualified teacher applicants.  

Application to the Academy will be voluntary and subject to the release from the applicant's 

employing school district.  The Academy will attempt to staff with teachers from the Participating 

Districts in approximate relationship to each Participating District's Consortium shares.  If a 

position which needs to be staffed cannot be filled in this manner, the Academy will request that 

the Participating District with the then lowest ratio of assigned staff to the Participating District's 

Consortium shares hire a qualified candidate to be assigned to the Academy.  This process will be 

followed whenever the need to fill an Academy staff position cannot be accomplished from 

existing staff of a Participating District while still keeping the Academy staff balanced according 

to the approximate relationship of each Participating District's Consortium shares to the Academy's 
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total teaching staff.  The Joint Steering Committee is authorized to administer this provision and 

to make such adjustments as are necessary to staff the Academy. 

B. At the conclusion of each school year, teachers assigned to the Academy will, upon 

written request, be permitted to return to their home district in accordance with the letters of 

agreement referred to herein.  The Academy's administrator, in conjunction with the Joint Steering 

Committee, may also return a teacher to that teacher's home district at the conclusion of a school 

year, subject to whatever limitations may apply by operation of the Participating District's 

collective bargaining agreement applicable to the teacher.  If a limitation exists under a 

Participating District's collective bargaining agreement which temporarily prevents the return of a 

teacher from the Academy to a home district, the Participating District shall make every effort to 

accommodate that teacher's return to the home district as soon as possible. 

C. Teachers assigned to the Academy will at all times remain exclusively employees 

of their home district.  They will also remain members of their Participating District bargaining 

unit.  As home district employees, they will be assigned by their home district to perform services 

for the Academy at the Academy site.  As the only employment relationship of each Academy 

teacher is with his/her home participating district, the responsibility for all payment of wages and 

other benefits and compensation to each teacher, including the responsibility for satisfaction of 

any legal obligation to maintain insurance or other contributions required by law, including, but 

not limited to, insurance required under the Worker's Disability Compensation Act, insurance or 

reimbursement required under the Michigan Employment Security Act, and retirement 

contributions mandated pursuant to the provisions of the Michigan Public School Employees 

Retirement Act, shall remain that of each teacher's home district.  Any tenure and other 

employment rights will be exclusively between each teacher and his/her home district.  However, 

because of the nature of the assignment of each teacher to the Academy, the right to evaluate, 

manage, supervise, and otherwise regulate and control the activities and performance of each 

teacher and the manner in which the work of each teacher is performed will be delegated by each 

home district to the Joint Steering Committee and Academy administrator. 

D. The responsibility for formation, regulation, modification, and/or termination of all 

contractual relationships, whether through individual employment agreement(s) or collective 

bargaining agreement(s), in any way pertaining to a teacher assigned by a home district to the 

Academy remains with the home district.  Any collective bargaining contract provisions between 

a home district and the association representing home district teachers will be applicable to a home 

district teacher assigned to the Academy except where specific changes have been negotiated 

between the home district and the home district bargaining unit association and agreed upon in 

letters of agreement between the affected parties.  These letters of agreement, attached hereto as 

Exhibit B, will address differences in wages, hours, and working conditions inherent in the 

operation of the Academy program.  Failure to reach a letter of agreement between the home 

district and the association shall not preclude the enrollment of the home district's students in the 

Academy.  A home district is not required, as a condition to entering into this Agreement or 

enrolling its students in the Academy, to approve a letter of agreement.  If a home district and/or 

its bargaining unit does not approve the negotiated letter of understanding in place for the Academy 

with such terms and conditions as outlined herein, it shall not assign teaching staff to the Academy 

pursuant to Section 1 herein. 
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Section 2.  Academy Principal.  Assistant Principal(s) and Employees other than Certified 

Teaching Personnel. 

The Academy Principal and Assistant Principal shall be employed by the Fiscal Agent of 

the site to which they are assigned.  The Principal shall provide leadership and direction to the 

Cooperative Program to be operated pursuant to this Agreement, and shall fulfill such duties as set 

forth in a job description approved by the Fiscal Agent and the Joint Steering Committee.  Such 

job description may be modified at the discretion of the Fiscal Agent and the Joint Steering 

Committee.  The Joint Steering Committee, by a majority vote, working in conjunction with the 

Fiscal Agent's personnel policies and procedures will make recommendations to the Fiscal Agent 

about the employment status of the Principal and Assistant Principal.  Both the decision to offer a 

contract and terminate a contract will be made jointly between the Joint Steering Committee and 

the Fiscal Agent subject to approval of the Fiscal Agent's Board of Education.  The selection 

procedure will be in general alignment with the practice of the Fiscal Agent with the addition of 

the Steering Committee as a partner with the Fiscal Agent in making the selection.  In the event 

the Joint Steering Committee and Fiscal Agent do not agree, the decision of the Fiscal Agent shall 

control. 

The Assistant Principal(s) will report to the Academy Principal.  The Academy Principal 

will evaluate the Assistant Principal.  The Assistant Principal shall fulfill such duties as set forth 

in a job description approved by the Fiscal Agent and the Joint Steering Committee.  If his/her 

performance is unsatisfactory the Principal, along with a vote of a majority of the Joint Steering 

Committee and agreement of the Fiscal Agent may return the Assistant Principal to the Fiscal 

Agent.  In the event that the Joint Steering Committee and the Fiscal Agent do not agree, the 

decision of the Fiscal Agent shall control.  In the event either the Principal or Assistant Principal 

are returned to the Fiscal Agent, their employment status will be subject to the applicable policies 

of the Fiscal Agent, and subject to any applicable administrative contracts and procedures.  Such 

status may include termination of his/her employment with the Fiscal Agent. 

Employees other than certified teaching personnel shall be employed by the Fiscal Agent 

of the Campus site to which they are assigned.  The terms and conditions of their employment are 

subject to the policies, procedures and applicable labor contracts of the Fiscal Agent. 

VII.  LIABILITIES 

Section 1.  Insurance. 

A. Each Participating District will be solely and entirely responsible for acts or 

omissions attributable to it or its agents, employees, or subcontractors during the performance of 

this Agreement and agrees, to the extent permitted by law, to indemnify the Consortium, and all 

other parties to this Agreement from any claims and/or judgments arising from such acts or 

omissions. 

B. Each Participating District and the Fiscal Agent District agree to maintain such 

insurance as will fully protect itself, its agents, employees, and subcontractors from any and all 

claims under Workers' Compensation Act or employer's liability laws and from any and all other 

claims of whatsoever kind or nature for damage to property or for personal injury, including death, 
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which may arise from programming carried out under the terms of this Agreement.  Each 

Participating District and the Fiscal Agent District shall annually provide the Consortium with 

certificates of insurance evidencing the required insurance coverages. 

C. The Fiscal Agent District for each Campus, on behalf of the Academy, shall 

maintain insurance naming the Academy and all Participating Districts as insured parties 

protecting against all liability or loss, and against all claims or actions based upon or arising out 

of damage or injury (including death) to persons or property caused by or sustained in connection 

with the performance of programming under this Agreement or by conditions created thereby, or 

based upon any violation of any constitutional provision, statute, ordinance, code, or regulation 

and the defense of any such claims or actions.  In the event of uninsured liabilities of the nature 

described in this paragraph, the Participating District and/or Fiscal Agent District (as may be 

applicable) shall have sole responsibility for acts or omissions attributable to it, its employees, 

agents, or subcontractors and shall indemnify all other parties to this Agreement from claims 

and/or judgments resulting from such acts or omissions, including reasonable costs of defense. 

D. Issues of liability, both legal and financial, shall be specific to the Campus a 

Participating District's students are attending.  Liability will not extend beyond a particular 

Campus site. 

VIII.  NON-DISCRIMINATION 

Section 1.  Equal Employment Opportunity. 

All parties agree that they will not discriminate against any employee or applicant for 

employment (with respect to hire, tenure, terms, conditions, or privileges of employment, or a 

matter directly or indirectly related to employment) because of race, color, age, sex, religion, 

national origin, height, weight, marital status, or handicap.  The parties further agree that they will 

not discriminate against any student or participant because of race, color, sex, religion, national 

origin, or handicap, in the performance of programs and services under this Agreement. 

Section 2.  Non-Discrimination Clause. 

Any contract to which the Consortium, any Participating District or the Fiscal Agent 

District is a party, in connection with the performance of this Agreement, shall contain the non­ 

discrimination covenant which is required to be included in such contracts, according to the laws 

of the State of Michigan. 
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IX.  DISPUTE RESOLUTION 

Section 1.  Matters to be Submitted to Arbitration. 

All disputes and controversies of every kind and nature between the parties to this 

Agreement arising out of or in connection with the performance of this Agreement or as to the 

existence, construction, validity, interpretation or meaning, performance, non-performance, 

enforcement, operation, breach, continuance, or termination/dissolution thereof, shall be submitted 

to arbitration pursuant to the procedure set forth in this Article if said disputes and controversies 

cannot be resolved through negotiation with the Joint Steering Committee. 

Section 2.  Procedure. 

A. Any party may demand such arbitration in writing within thirty (30) days after the 

controversy arises, which demand shall include the name of the arbitrator nominated by the party 

demanding arbitration, together with a written statement of the matter in controversy. 

B. Within ten (10) days after receipt of such demand, the other parties shall either 

consent to the appointment of the arbitrator nominated by the party demanding arbitration, or in 

default of such naming, the dispute shall be referred to the American Arbitration Association for 

the selection of the arbitrator. 

C. The arbitration costs and expenses of each party shall be borne by that party.  The 

fees and expenses of the arbitrator shall be shared equally by the parties to the arbitration dispute. 

D. The arbitration hearing shall be held within Oakland County, Michigan, upon at 

least thirty (30) days' advance notice to the parties. 

E. The Commercial Arbitration Rules and procedures of the American Arbitration 

Association shall be utilized in the arbitration hearing to the extent that these are not inconsistent 

with Michigan law (MCLA 600.5001; MSA 27A.5001) and court rule (MCR 3.602).  The law of 

evidence of the State of Michigan shall govern the presentation of evidence at such hearing. 

F. The arbitration hearing shall be concluded within thirty (30) days unless otherwise 

ordered by the Arbitrator, and the award on the hearing shall be made within sixty (60) days after 

the close of the submission of evidence. 

Section 3.  Effect of Arbitration Award. 

A. An award rendered by an arbitrator appointed under and pursuant to this Agreement 

shall be final and binding on all parties to the proceeding, and judgment on the award shall be 

enforceable and rendered in the Circuit Court for the 6th Judicial Circuit of Michigan (Oakland 

County). 

B. Nothing contained in this Agreement shall be deemed to give the arbitrator any 

authority, power, or right to alter, change, amend, modify, add to, or subtract from any of the 

provisions of this Agreement. 
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Section 4.  Arbitration as Bar to Suit. 

A. The parties stipulate that the provisions of this Agreement shall be a complete 

defense to any suit, action, or proceeding instituted in any federal, state, or local court or before 

any administrative tribunal with respect to any controversy or dispute arising between or among 

them under this Agreement and which is arbitrable as set forth in this Agreement. 

B. The arbitration provisions of this Agreement shall, with respect to such controversy 

or dispute arising hereunder, survive the termination or expiration of this Agreement. 

C. With respect to any dispute or controversy that is made subject to arbitration under 

the terms of this Agreement, no suit at law or in equity based on such dispute or controversy shall 

be instituted by any party, except to enforce the award of the arbitrator. 

X.  MISCELLANEOUS 

Section 1.  Successor and Assigns. 

Except as provided in Article III, Section 9, no Participating District or Fiscal Agent 

District shall assign this Agreement or any rights or obligations hereunder without the prior written 

consent of each other signatory District to this Agreement.  Such attempt at assignment without 

such prior written consent shall be void and of no force or effect.  This Agreement shall insure to 

the benefit and shall be binding upon the successors and permitted assigns of the Participating and 

the Fiscal Agent Districts. 

Section 2.  Governing Law. 

This Agreement shall be construed, performed, and enforced in accordance with, and 

governed by, the laws of the State of Michigan. 

Section 3.  Severability. 

In the event that any part of this Agreement is declared by any court or other judicial or 

administrative body to be null, void, or unenforceable, such invalidity shall not affect any other 

provision of this Agreement that can be given effect without the invalid provision, and to this end, 

the provisions hereof are severable. 

Section 4.  Notices. 

A. All notices, requests, demands, or other communications under this Agreement 

shall be in writing and shall be deemed to have been duly given (i) on the date of service if served 

personally on the party to whom the notice is given at its address listed in this paragraph, or (ii) on 

the day after delivery to an overnight courier or the express mail service maintained by the United 

States Postal Service to the parties as follows: 
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Avondale School District 

2940 Waukegan 

Auburn Hills, Michigan 48326 

Berkley School District 

2211 Oakshire 14501 Talbot Street 

Berkley Oak Park, Michigan 4807237 

Birmingham School District 

550 West Merrill 

Birmingham, Michigan 48009 

Bloomfield Hills Public Schools 

4175 Andover 

Bloomfield Hills, Michigan 48302 

Clawson Public Schools 

626 Phillips Ave. 

Clawson, Michigan 48017z 

Clarkston Community Schools 

6389 Clarkston Road 

Clarkston, Michigan 48347 

Farmington Public Schools 

32500 Shiawassee 

Farmington, Michigan 48336 

Fenton Area Public Schools 

2390 S. Milford Road 

Highland, Michigan 48357 

Holly Area School District 

111 College Street 

Holly, Michigan 48442 

Huron Valley School District 

2390 S. Milford Road 

Highland, Michigan 48357 

Lake Orion Community School District 

315 North Lapeer Street 

Lake Orion Michigan 48362 

Oxford Area Community Schools 

105 Pontiac Street 

Oxford, Michigan 48371 
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Pontiac School District 

47200 Woodward Avenue 

Pontiac, Michigan 48342 

Rochester Community Schools 

501 West University Drive 

Rochester, Michigan 48307 

School District of the City of Royal Oak 

1123 Lexington Blvd. 

Royal Oak, Michigan 48073 

South Lyon Community Schools 

345 South Warren 

South Lyon, Michigan 48178 

Troy School District 

4400 Livernois Road 

Troy, Michigan 48098 

Walled Lake Consolidated School District 

850 Ladd Road, Building D 

Walled Lake, Michigan 48390 

Waterford School District 

1150 Scott Lake Road 

Waterford, Michigan 48328 

West Bloomfield School District 

5810 Commerce Road 

West Bloomfield, Michigan 48324 

B. Any party may change its address for the purpose of this paragraph by giving the 

Consortium notice of its new address in the manner set forth above. 

Section 5.  Amendment; Waivers. 

This Agreement may be amended or modified, and any of the terms, covenants, 

representations, warranties, or conditions hereof may be waived, only by a written instrument 

executed by a majority of the Participating Districts and the Fiscal Agent District.  Amendments 

shall become effective only upon the execution of the amendment or Amended Agreement by a 

majority of the Participating Districts and Fiscal Agent District.  Any waiver by any party of any 

condition, or of the breach of any provision, term, covenant, representation, or warranty contained 

in this Agreement shall not be deemed nor construed as a continuing waiver of any such condition, 

or breach of any other provision, term, covenant, representation, or warranty of this Agreement. 

Section 6.  Entire Agreement. 
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This Agreement contains the entire understanding among the Participating Districts and 

Fiscal Agent District with respect to the programs and services contemplated herein and supersedes 

all prior and contemporaneous agreements and understandings, oral or written, with regards to 

such programs.  All schedules hereto and any policies, documents and instruments delivered 

pursuant to any provision hereof are expressly made a part of this Agreement. 

Section 7.  Further Matters. 

The Participating Districts agree to perform such additional acts and execute such 

additional documents as are reasonably necessary to carry out this Agreement. 

Section 8.  Paragraph Headings. 

The paragraph headings in this Agreement are for reference purposes only and shall not 

effect the meaning or interpretation of this Agreement. 

Section 9.  Authorization. 

This Agreement has been duly authorized, executed, and delivered by the parties hereto 

and constitutes a legal, valid, and binding obligation of such parties, enforceable in accordance 

with its terms.  Each individual's signature hereto represents and warrants that the signatory is duly 

authorized to execute this Agreement on behalf of the signatory's Participating District. 

Section 10.  Counterparts. 

This Agreement may be executed in counterparts, each of which shall be deemed an 

original, but all of which shall constitute one and the same instrument. 
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IN WITNESS WHEREOF, the undersigned K-12 School Districts of the State of 

Michigan have caused this Agreement to be executed by their duly authorized officers and 

representatives on the date hereof, as of which date this Agreement shall come into full force and 

effect. 

DATED:     

WITNESSED:  AVONDALE SCHOOL DISTRICT 

    

    

  By:   

   Its Superintendent 

   

   

  BERKLEY SCHOOL DISTRICT 

    

  By:  

   Its Superintendent 

   

   

  BIRMINGHAM SCHOOL DISTRICT 

    

  By:  

   Its Superintendent 

   

   

  BLOOMFIELD HILLS PUBLIC SCHOOLS 

    

  By:   

   Its Superintendent 

    

    

  CLARKSTON COMMUNITY SCHOOLS 

    

  By:   

   Its Superintendent 

 

 

 

   

  CLAWSON 

PUBLIC 

SCHOOLS 
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  By: 

 

 

 

   Its Superintendent 

   

 

FARMINGTON PUBLIC SCHOOLS 

    

  By:  

   Its Superintendent 

    

    

  FENTON AREA PUBLIC SCHOOLS 

    

  By:  

   Its Superintendent 

    

    

  HOLLY AREA SCHOOL DISTRICT 

    

  By:   

   Its Superintendent 

    

    

  HURON VALLEY SCHOOL DISTRICT 

    

  By:  

   Its Superintendent 

    

    

  LAKE ORION COMMUNITY SCHOOL 

DISTRICT 

    

  By:  

   Its Superintendent 

    

    

  OXFORD AREA COMMUNITY SCHOOLS 

    

  By:  

   Its Superintendent 
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  PONTIAC SCHOOL DISTRICT 

    

  By:  

   Its Superintendent 

    

    

  ROCHESTER COMMUNITY SCHOOLS 

    

  By:  

   Its Superintendent 

    

    

  SCHOOL DISTRICT OF THE CITY OF 

ROYAL OAK 

    

  By:  

   Its Superintendent 

    

    

  SOUTH LYON COMMUNITY SCHOOLS 

    

  By:  

   Its Superintendent 

    

    

  TROY SCHOOL DISTRICT 

    

  By:  

   Its Superintendent 

    

    

  WALLED LAKE CONSOLIDATED 

SCHOOL DISTRICT 

    

    

  By:   

   Its Superintendent 
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  WATERFORD SCHOOL DISTRICT 

    

  By:  

   Its Superintendent 

    

    

  WEST BLOOMFIELD SCHOOL DISTRICT 

    

  By:   

   Its Superintendent 
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APPENDIX A 

PARTICIPATING DISTRICTS 

Avondale School District 

Berkley School District 

Birmingham School District 

Bloomfield Hills Public Schools 

Clawson Public Schools 

Clarkston Community Schools 

Farmington Public Schools 

Fenton Area Public Schools 

Holly Area School District 

Huron Valley School District 

Lake Orion Community School District 

Oxford Area Community Schools 

Pontiac School District 

Rochester Community Schools 

School District of the City of Royal Oak 

South Lyon Community Schools 

Troy School District 

Walled Lake Consolidated School District 

Waterford School District 

West Bloomfield School District 
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APPENDIX B 

FINANCIAL INFORMATION 

General 

The Consortium and the Academies shall operate in accordance with the Uniform 

Budgeting and Accounting Act, being Public Act No. 2 of 1968, the State School Aid Act and all 

other state laws pertaining to the financial operation of the Academies. 

Budget 

The budgets for the start-up costs for the Huron Valley Campus and the Troy Campus are 

as follows: 

[Budgets to be included here] 

Billing and Payment Schedule 

The billing and payment schedule for the Per Pupil Charge, start-up costs and other related 

costs and assessment shall be in accordance with Article IV, Section 3 and Article V of the 

Agreement. 
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APPENDIX C 

LEVELS OF PARTICIPATION* 

Full Member Participating District 

• Steering Committee voice and vote 

• Students attend per shares owned 

• May request temporary discontinued status 

• May share in assets, in event of dissolution 

• First choice to fill additional 9th grade spaces, if available 

• May fill additional upper class spaces, if available 

• First choice to purchase additional shares, if available 

• Pays full rate for every attending student 

Temporary Discontinued Participating District 

• Steering Committee voice and vote 

• Upper class students may attend, per shares owned 

• 2nd choice to fill 9th grade spaces, if available; 2nd choice to purchase additional shares (in order by date of 

written request for temporary status) 

• May share assets, in event of dissolution 

• Pays full rate for every upper-class attending student 

• May pay 50% of 9th grade shares, unless they are filled by other districts 

• May reclaim full shares by requesting in writing by January 15th  

First Right of Refusal non-Participating District (until youngest cohort graduates) 

• Steering Committee voice, but not vote, as long as cohort is in attendance 

• Upper-class students may attend per shares owned 

• Status is valid only until current youngest cohort graduates 

• 3rd choice to fill additional 9th grade spaces, if available (would not count as cohort group) 

• 3rd choice to purchase additional shares, if available 

• Pays full rate for every upper-class attending student 

• May pay 50% of 9th grade shares, unless they are filled by other districts 

Unilateral Withdrawal Non-member 

• Steering Committee voice, but not vote, as long as cohort is in attendance 

• Upper-class students may attend, per shares owned 

• 4th choice to fill additional 9th grade spaces, if available (would not count as cohort group) 

• Pays full rate for every upper-class attending student 

• Forgoes right to purchase additional shares 

Applicant – IA has written letter of application from appropriate district personnel on file 

• 5th choice to fill additional 9th grade spaces, if available 

• 4th choice to purchase shares, in order of received date on letter of application 

• Pays full rate for every attending student 

Guest 

• 6th choice to fill additional 9th grade spaces, if available 

• Pays full rate for every attending student 

*This Appendix is a general summary of the features of membership participation.  Specific terms, conditions and 

notice requirements are set forth in the Agreement.  This Appendix is intended to be used only as a general description 

and not determinative of the legal rights and obligations under the Agreement. 
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Overview of Types of Participation 

 

Steering 

Committee 

Students, 

per shares 

owned 

One year 

waiver Assets 

Additional 

9th grade 

spaces 

Additional 

upper class 

spaces 

Additional 

shares 

Full member 

participant 

X X X X 1st X 1st 

Temporary 

Discontinue 

X X-1   2nd   2nd  

1st Right of 

Refusal 

Voice, no 

vote-2 

X-1, 2     3rd 

Alumni Voice, no 

vote-2 

X-2   3rd   

Applicant     4th  4th 

Guest     5th   

 

1. Must pay 50% of 9th grade shares, unless they are filled by other districts 

2. Other until current youngest cohort graduates 
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Participating District Shares Campus 

Avondale School District 1 IA Bloomfield Hills 

Berkley School District 2 IA Bloomfield Hills 

Birmingham School District 2 8 IA Bloomfield Hills 

Bloomfield Hills Public Schools 

Clawson Public Schools 

6 IA Bloomfield Hills 

IA Bloomfield Hills 

Clarkston Community Schools 
2 IA West 

Farmington Public Schools 
3 IA Bloomfield Hills 

Fenton Area Public Schools 
l IA West 

Holly Area School District 
1 IA West 

Huron Valley School District 6 16 IA West 

Lake Orion Community School District 2 IA Bloomfield Hills 

Oxford Area Community Schools 1 IA Bloomfield Hills 

Pontiac School District 1 IA West 

Rochester Community Schools 5 IA Bloomfield Hills 

School District of the City of Royal Oak 1 IA Bloomfield Hills 

South Lyon Community Schools 1 4 IA West 

Troy School District 5 16 IA East Bloomfield Hills 

Walled Lake Consolidated School District 1 IA Bloomfield Hills 

Waterford School District 1 3 IA West 

West Bloomfield School District 2 IA Bloomfield Hills 
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APPENDIX D 

 

 

Campus  Fiscal Agent 

IA Bloomfield Hills Campus Bloomfield Hills Public Schools 

IA West Huron Valley School District 

IA Troy East Troy School District 
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