
Board Bylaws BB 9121 

President 

The Governing Board shall elect a president from among its members to provide leadership on 
behalf of the governance team and the educational community it serves. 

(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) 
(cf. 9100 - Organization) 

To ensure that Board meetings are conducted in an efficient, transparent, and orderly manner, 
the president shall: 

1. Call such meetings of the Board as he/she may deem necessary, giving notice as 
required by law 

(cf. 9320 - Meetings and Notices) 
(cf. 9321 - Closed Session Purposes and Agendas) 

2. Consult with the Superintendent or designee on the preparation of Board meeting 
agendas 

(cf. 9322 - Agenda/Meeting Materials) 

3. Call the meeting to order at the appointed time and preside over the meeting 

4. Announce the business to come before the Board in its proper order 

5. Enforce the Board's bylaws related to the conduct of meetings and help ensure 
compliance with applicable requirements of the Brown Act 

6. Recognize persons who desire to speak, and protect the speaker who has the floor from 
disturbance or interference 

7. Facilitate the Board's effective deliberation, ensuring that each Board member has an 
opportunity to participate in the deliberation and that the discussion remains focused 

8. Rule on issues of parliamentary procedure 

9. Put motions to a vote, and clearly state the results of the vote 

(cf. 9323 - Meeting Conduct) 

The president shall have the same rights as other members of the Board, including the right to 
discuss and vote on all matters before the Board. 

The president shall perform other duties in accordance with law and Board policy including, 
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but not limited to: 

1. Signing all instruments, acts, orders, and resolutions necessary to comply with legal 
requirements and carry out the will of the Board 

2. Working with the Superintendent or designee to ensure that Board members have 
necessary materials and information 

3. Subject to Board approval, appointing and dissolving all committees 

(cf. 9130 - Board Committees) 

4. In conjunction with the Superintendent or designee, representing the district as the 
Board's spokesperson in communications with the media 

(cf. 1112 - Media Relations) 

5. Leading the Board's advocacy efforts to build support within the local community and 
at the state and national levels 

The president may participate in the California School Boards Association's Board President's 
Workshop and other professional development opportunities to enhance his/her leadership 
skills . 

(cf. 9240 - Board Training) 

When the president resigns or is absent, the vice president shall perform the president's duties. 
When both the president and vice president are absent, the clerk shall perform the president's 
duties. 

(cf. 9123 - Clerk) 

Legal Reference: 
EDUCATION CODE 
35022 President of the board 
35143 Annual organizational meetings; dates and notice 
GOVERNMENT CODE 
54950-54963 Ralph M. Brown Act 
Management Resources: 
CSBA PUBLICA TJONS 
Call to Order: A Blueprint for Great Board Meetings, 2015 
Board Presidents' Handbook, revised 2002 
CSBA Professional Governance Standards, 2000 
WEB SITES CSBA: http: //www.csba.org 
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President 

The Governing Board shall elect a president from among its members to provide leadership on 
behalf of the governance team and the educational community it serves. 

(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) 
(cf. 9100 - Organization) 

To ensure that Board meetings are conducted in an efficient, transparent, and orderly manner, 
the president shall: 

1. Call such meetings of the Board as he/she may deem necessary, giving notice as 
required by law 

(cf. 9320 - Meetings and Notices) 
(cf. 9321 - Closed Session Purposes and Agendas) 

2. Consult with the Superintendent or designee on the preparation of Board meeting 
agendas 

(cf. 9322 - Agenda/Meeting Materials) 

3. Call the meeting to order at the appointed time and preside over the meeting 

4. Announce the business to come before the Board in its proper order 

5. Enforce the Board's bylaws related to the conduct of meetings and help ensure 
compliance with applicable requirements of the Brown Act 

6. Recognize persons who desire to speak, and protect the speaker who has the floor from 
disturbance or interference 

7. Facilitate the Board's effective deliberation, ensuring that each Board member has an 
opportunity to participate in the deliberation and that the discussion remains focused 

8. Rule on issues of parliamentary procedure 

9. Put motions to a vote, and clearly state the results of the vote 

(cf. 9323 - Meeting Conduct) 

The president shall have the same rights as other members of the Board, including the right to 
discuss and vote on all matters before the Board. 

The president shall perform other duties in accordance with law and Board policy including, 
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but not limited to: 

1. Signing all instruments, acts, orders, and resolutions necessary to comply with legal 
requirements and carry out the will of the Board 

2. Working with the Superintendent or designee to ensure that Board members have 
necessary materials and infom1ation 

3. Subject to Board approval, appointing and dissolving all committees 

(cf. 9130 - Board Committees) 

4. In conjunction with the Superintendent or designee, representing the district as the 
Board's spokesperson in communications with the media 

(cf. 1112 - Media Relations) 

5. Leading the Board's advocacy efforts to build support within the local community and 
at the state and national levels 

The president may participate in the California School Boards Association's Board President's 
Workshop and other professional development opportunities to enhance his/her leadership 
skills. 

(cf. 9240 - Board Training) 

When the president resigns or is absent, the vice president shall perform the president's duties. 
When both the president and vice president are absent, the clerk shall perform the president's 
duties. 

(cf. 9123 - Clerk) 

Legal Reference: 
EDUCATION CODE 
35022 President of the board 
35143 Annual organizational meetings; dates and notice 
GOVERNMENT CODE 
54950-54963 Ralph M. Brown Act 
Management Resources: 
CSBA PUBLICATIONS 
Call to Order: A Blueprint for Great Board Meetings, 2015 
Board Presidents' Handbook, revised 2002 
CSBA Professional Governance Standards, 2000 
WEB SITES CSBA: http://www.csba.org 
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Secretary 

The Governing Board shall appoint the Superintendent to serve as secretary to the Board. The 
secretary to the Board shall be responsible for maintaining an accurate and complete record of 
all Board proceedings and shall: 

1. Prepare, distribute and maintain the Board agenda 

(cf. 9322 - Agenda/Meeting Materials) 

2. Record, distribute and maintain the Board minutes 

(cf. 9324 - Minutes and Recordings) 

3. Maintain Board records and documents 

4. Conduct official correspondence for the Board 

5. As directed by the Board, sign and execute official papers 

6. Perform other duties as assigned by the Board 

(cf. 2111 - Superintendent Governance Standards) 

Legal Reference: 
EDUCATION CODE 
35025 Secretary and bookkeeper 
35143 Annual organizational meetings; dates and notice 
35250 Duty to keep certain records and repo1is 
GOVERNMENT CODE 
54950-54963 Ralph M. Brown Act 

Management Resources: 
CSBA PUBLICATIONS 
CSBA Professional Governance Standards, 2000 
WEB SITES 
CSBA: http: //www.csba.org 
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Clerk 

The Governing Board shall elect a clerk from its own membership at the annual organizational 
meeting. (Education Code 35143) 

(cf. 9100 - Organization) 

The duties of the clerk shall be to: 

1. Certify or attest to actions taken by the Board when required 

2. Maintain such other records or reports as required by law 

3. Sign documents on behalf of the district as directed by the Board 

***Note: Districts without a vice president should modify the following paragraph 
accordingly. *** 

4. Serve as presiding officer in the absence of the president and vice president 

(cf. 9121 - President) 

5. Notify Board members and members-elect of the date and time for the annual 
organizational meeting 

6. Perform any other duties assigned by the Board 

Legal Reference: 
EDUCATION CODE 
17593 Repair and supervision of property (duty of district clerk) 
35038 Appointment of clerk by county superintendent of schools 
35039 Dismissal of clerk 
35121 Appointment of clerk in certain city and high school districts 
3 514 3 Annual organizational meetings 
35250 Duty to keep certain records and reports 
38113 Duty of clerk (re provision of school supplies) 
GOVERNMENT CODE 
54950-54963 Ralph M. Brown Act 

Management Resources: 
CSBA PUBLICATIONS 
CSBA Professional Governance Standards, 2000 
WEB SITES 
CSBA: http: //www.csba.org 
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Committees 

The Governing Board may establish a committee whenever it determines that such a 
committee would benefit the district by providing diverse viewpoints, specialized knowledge 
or expertise, or increased efficiency. Such committees may be subcommittees of the Board or 
committees that include members of the community, staff, or other stakeholder groups. 

(cf. 1220 - Citizen Advisory Committees) 
(cf. 2230 - Representative and Deliberative Groups) 
(cf. 9140 - Board Representatives) 

Upon establishing a committee, the Board shall clearly define the committee's purpose, any 
timeline for completion of assigned responsibilities, any stakeholder groups or individuals to 
be represented on the committee, length of time that committee members are expected to 
serve, and expectations for reporting to the Board and/or the Superintendent or designee. 
Unless specifically authorized by the Board to act on its behalf, the committee shall act in an 
advisory capacity. 

Except for subcommittees of the Board, committee members shall, as appropriate, be 
recommended by the Superintendent or designee and appointed by the Board president, 
subject to Board approval. 

(cf. 9121 - President) 

The Superintendent or designee shall provide committee members with information and 
assistance necessary for the fulfillment of the committee's charges, and may serve as a non­
voting advisor to the committee at the discretion of the Board. 

Whenever so charged, committees may actively seek input and participation by 
parents/guardians, staff, community, and students and may consult with local public boards 
and agencies. 

Any committee not required by law may be dissolved when its duties or term has been 
completed or whenever the Board deems necessary. 

Committee Meetings 

Unless otherwise exempted by law, Board-created committees shall provide public notice of 
their meetings and conduct meetings in accordance with Government Code 54950-54963 (the 
Brown Act). 

(cf. 9320 - Meetings and Notices) 
(cf. 9322 - Agenda/Meeting Materials) 
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However, Board subcommittees composed solely of less than a quorum of the members of the 
Board are not subject to open meeting laws unless they are standing committees. Standing 
committees of the Board, irrespective of membership, are those that have a continuing subject 
matter jurisdiction or a meeting schedule established by action of the Board. (Government 
Code 54952) 

Standing committees with a continuing subject matter jurisdiction include, but are not limited 
to, those responsible for providing advice on budgets, audits, Board policy, contracts, and 
personnel matters at the Board's request. 

(cf. 3100 - Budget) 
(cf. 3430 - Investing) 
(cf. 9310 - Board Policies) 

When a majority of the members of the Board attend an open and noticed meeting of a 
standing committee, the Board members who are not members of the standing committee 
shall attend only as observers. (Government Code 54952.2) 

Whenever any advisory or standing committee, including a committee not otherwise subject to 
the Brown Act, posts a meeting agenda at least 72 hours in advance of the meeting, that 
meeting shall be considered as a regular meeting of the Board for purposes of the Brown Act 
and therefore must be held within district boundaries unless otherwise authorized by law. 
(Government Code 54954) 

Committees may meet in a closed session during a regular or special meeting only for those 
purposes specifically authorized by law for closed sessions held by the Board. 

(cf. 9321 - Closed Session Purposes and Agendas) 

Legal Reference: 
EDUCATION CODE 
35010 Control of district; prescription and enforcement of rules 
35024 Executive committee 
3 5160 Authority of governing boards 
35160.1 Broad authority of school districts 
GOVERNMENT CODE 
54950-54963 The Brown Act, especially: 
54952 Legislative body, definition 
54952.2 Definition of meeting 
54954 Time and place of regular meetings; special meetings; emergencies 
54954.3 Opportunity for public to address legislative body 
54957 Closed session purposes 
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COURT DECISIONS 
Frazer v. Dixon Unified School District, (1993) 18 Cal.App.4th 781 
ATTORNEY GENERAL OPINIONS 
81 Ops.Cal.Atty.Gen. 156 (1998) 
80 Ops.Cal.Atty.Gen. 308 (1997) 
79 Ops.Cal.Atty.Gen. 69 (1996) 

Management Resources: 
CSBA PUBLICATIONS 
The Brown Act: School Boards and Open Meeting Laws, 2014 
WEB SITES 
CSBA: http://www.csba.org 
National School Boards Association: http://www.nsba.org 
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Board Representatives 

The Governing Board recognizes that effective performance of its community leadership 
responsibilities may require its participation in district or community committees on matters 
of concern to the district and its students. As needed, the Board may appoint any of its 
members to serve as its representative on a district committee or on a committee of another 
public agency or organization of which the Board or district is a member or to which the 
Board is invited to participate. 

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools) 
(cf. 1700 - Relations Between Private Industry and the Schools) 
(cf. 9000 - Role of the Board) 
(cf. 913 0 - Board Committees) 
(cf. 9270 - Conflict oflnterest) 
(cf. 9320 - Meetings and Notices) 

When making such appointments, the Board shall clearly specify the authority and 
responsibilities of the representative(s), including, but not limited to, reporting back to the 
Board regarding committee activities and/or actions. Board representatives shall not exercise 
the authority of the Board without prior Board approval. 

(cf. 9005 - Governance Standards) 
(cf. 9200 - Limits of Board Member Authority) 

If a committee discusses a topic on which the Board has taken a position, the Board member 
shall express the position of the Board. When contributing his/her own ideas or opinions, the 
representative shall clearly indicate that he/she is expressing his/her individual idea or 
opm10n. 

(cf. 1220 - Citizen Advisory Committees) 
(cf. 9010 - Public Statements) 

Legal Reference: 
EDU CA TJON CODE 
4000-4014 County committees on school district organization 
35020-35046 School district officers and agents (power of governing board to employ or 
appoint) 
35160 Authority of governing boards 
GOVERNMENT CODE 
54952.2 Meetings 

Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
California Department of Education District Organization Handbook, 2010 
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