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1500 Highway 36 West

Roseville, Minnesota 55113-4266

Re: Independent School District #624
White Bear Lake Area Schools
2019 Referendum

Dear Commissioner Ricker:

In accordance with M.S. 123B.71, White Bear Lake Area Schools, Independent School District
#624, is submitting this Review and Comment document for their proposed referendum projects.
The proposed projects involve the creation of additional capacity District-wide via additions,
renovations and the construction of a new Elementary School; safety and security improvements
at all facilities; alignment of the High School with the creation of a single site for grades 9-12;
creation of flexible learning areas with classroom and media center improvements; a new
Transportation / Maintenance facility; and program improvements at all facilities. These projects
were identified through a comprehensive facilities planning process including a 90+ person
Facility Planning Committee made up of staff, parents and community members. The Committee
met between October 2018 and April 2019 and made a recommendation to the Board of
Education at their April 22 Work Study meeting; the Board voted on the recommended facility
master plan at the July 15, 2019 Board meeting,.

White Bear Lake Area Schools has experienced growth over the past several years and is
projected to continue to grow for the foreseeable future; enrollment projections indicate the
District will add over 2,000 students in the next 10 years. The proposal of a new Elementary
School as well as additions and renovations District-wide will address these capacity needs
through the creation of additional learning space. The Committee spent a significant amount of
time studying how to address space needs at the High School, leading to a recommendation to
the Board that the District create one grades 9-12 High School at the current White Bear Lake
Area High School — North Campus (WBLAHS — North Campus) with space to accommodate
projected student enrollment, and to convert WBLAHS — South Campus to a middle school to
address enrollment growth at the grades 6-8 level. In addition to studying capacity and

White Bear Lake Area Schools... leading minds to learning, hearts to compassion, and lives to community service.




enrollment, the Facility Planning Committee identified needs District-wide related to safety and
security, building condition, flexible learning areas, and program improvements.

Funding for the projects will be provided by general obligation bonds, and the District intends to
seek voter approval in a referendum on November 5, 2019. The project will be presented through
a single ballot question in amount not-to-exceed $326,000,000, which includes bond issuance
and other associated financing costs. Additional specific details involving the need for these
projects are furnished in the following report. We appreciate your review and subsequent
comments on this important proposal and look forward to your reply.

Sincerely,
Wa;:e A. K ﬁ:ilei:;k, Ph.D.

Superintendent

cc: White Bear Lake Area School Board
Tim Wald, Asst. Superintendent for Finance and Operations
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In accordance with Minnesota Statute 123B.71, the School Board submits the following educational

facility proposal for Review and Comment. The projects presented are the result of extensive District

review of facility conditions and capacity of buildings compared to enrollment projections. The specific

information is as follows:

Key Information

e Address:

e School Board:

e Financing:
e Referendum:

e  Architect/Engineer:

e Construction Manager:

e Fiscal Consultant:

Independent School District #624

White Bear Lake Area Schools

4855 Bloom Avenue

White Bear Lake, MN 55110

Contact: Wayne A. Kazmierczak, Ph.D., Superintendent
Email: wayne.kazmierczak@isd624.org

Phone: (651) 407-7563

Donald Mullin, Chair

Kim Chapman, Vice Chair

Ellen Fahey, Clerk

Scott Wilson, Treasurer

Deborah Sharpee Beloyed, Director
Jessica Ellison, Director

Margaret Newmaster, Director

$326,000,000 General Obligation Bonds
November 5, 2019

Wold Architects and Engineers
332 Minnesota Street

Suite W2000

St. Paul, MN 55101

Contact: Sal Bagley, AIA
sbagley@woldae.com

Phone: (651) 227-7773

Kraus-Anderson Construction Company
501 South Eighth Street

Minneapolis, MN 55404

Contact: John Huenink
john.huenink@krausanderson.com

Phone: (763) 792-3616

Ehlers

3060 Centre Pointe Drive
Roseville, MN 55113
Contact: Shelby McQuay
SMcQuay@ehlers-inc.com
Phone: (651) 697-8548
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

I. The Geographic Area and Population to be Served
a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

Geographic Area to be Served

Independent School District #624 serves all or parts of Birchwood, Gem Lake, Hugo, Lino Lakes, Little
Canada, Maplewood, North Oaks, Vadnais Heights, White Bear Lake and White Bear Township.
A map of the District is available on page 3.

ISD # 12 Centennial ISD # 622 North St. Paul — Maplewood — Oakdale
ISD # 621 Mounds View ISD # 832 Mahtomedi
ISD # 623 Roseville ISD # 831 Forest Lake

Population to be Served

The proposed projects impact all grade levels through improvements to all buildings in the District
through program improvements and, in certain cases, additions/renovations to increase student capacity.
The new elementary school and capacity additions at Birch Lake Elementary, Oneka Elementary, and
Otter Lake Elementary would address capacity needs at the elementary level District-wide. Additions
and renovations at both Central Middle School and South Campus (to be utilized for grades 6-8 as a
result of these projects) address capacity needs at the middle level District-wide. Finally, the proposed
additions and renovations at North Campus (to be utilized for grades 9-12 as a result of these projects)
address capacity needs at the high school level District-wide. As such, the populations to be served by
this project are the students, staff, and communities throughout the entire District.

District Enrollment History and Projections

The District has experienced growth over the past 8 years; total K-12 enrollment was 7,934 students in
the 2010 — 201 | school year, while total K-12 enrollment as of October I, 2018 was 8,578 students. As
a result of this, the District commissioned a comprehensive study in 2018 to understand demographic,
housing and enrollment trends for the District that was conducted by TeamWorks International. The
study provides 5 and 10 year enrollment projections for the District based on the assumptions detailed
in the study, which is available in full in Appendix B. Findings include that the District will experience
further growth over the coming years, projecting that the District will have 8,948 students in grades K-
12 in the 2022 — 2023 school year. The 10-year enrollment estimates were generated based on a set of
additional assumptions about development within the District.

Summary charts of the District’s historical enrollment as well as the enrollment projections are available
on pages 4 — 6 of this document.
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

I. The Geographic Area and Population to be Served
a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

District Boundaries Map
District facilities are indicated on the below map, along with the District boundary and labels of adjacent districts.
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ISD #624 — White Bear Lake Area Schools

2019 Referendum

Review and Comment Submittal July 16,2019
I. The Geographic Area and Population to be Served
a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.
Enrollment History by Grade, 2010 - 2018
Grade 2010- | 2011- 2012- 2013- 2014- 2015- 2016- 2017-
2011 2012 2013 2014 2015 2016 2017 2018
K 578 630 634 680 660 647 634 677
I 570 596 624 662 660 679 556 637
2 668 542 592 612 666 662 692 665
3 619 667 550 606 616 680 694 712
4 58l 622 670 553 603 617 674 722
5 646 592 609 667 545 598 638 707
6 535 654 604 603 645 563 615 633
7 575 541 670 606 603 652 578 636
8 605 609 543 660 605 595 668 573
9 575 641 612 544 648 596 610 672
10 648 588 624 599 561 636 577 618
I 644 666 587 625 594 568 640 579
12 690 667 656 580 614 594 546 627
Total K-5 3,662 3,649 3,679 3,780 3,750 3,883 3,888 4,120
Total 6-8 1,715 1,804 1,817 1,869 1,853 1,810 1,861 1,842
Total 9-12 2,557 2,562 2,479 2,348 2,417 2,394 2,373 2,496
Total K- 12 7,934 8,015 1,975 7,997 8,020 8,087 8,122 8,458
Enrollment Projections by Grade, 2018 — 2023
Full report available in Appendix B
Grade 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 2022-2023
K 627 668 667 614 650
I 673 625 663 659 611
2 644 680 632 669 667
3 689 665 706 654 693
4 718 693 671 711 658
5 729 723 701 674 716
6 713 735 729 706 680
7 648 729 752 746 723
8 641 652 735 758 751
9 580 649 66| 744 767
10 667 576 644 656 739
I 621 671 579 648 660
12 568 609 658 568 635
Total K-5 4,079 4,054 4,039 3,982 3,994
Total 6 - 8 2,001 2,117 2,216 2,210 2,153
Total 9-12 2,436 2,505 2,542 2,615 2,800
Total K- 12 8,517 8,676 8,797 8,807 8,948
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ISD #624 — White Bear Lake Area Schools

2019 Referendum

Review and Comment Submittal

l.

The Geographic Area and Population to be Served

a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

July 16,2019

Enrollment Projections by Grade, 100% Active & Future Housing
Full report available in Appendix B

Grade 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027-
2019 | 2020 | 2021 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028
K 627 686 697 652 695 671 660 646 633 618
| 673 643 692 697 655 697 673 658 647 631
2 644 697 661 706 711 692 733 708 691 678
3 689 682 735 691 736 738 715 760 732 718
4 718 710 699 748 701 750 751 729 772 746
5 729 723 729 711 759 716 765 767 744 787
6 713 735 729 742 723 770 725 774 776 752
7 648 729 752 746 766 744 791 744 795 795
8 641 652 735 758 751 776 752 800 753 803
9 580 649 661 744 767 762 789 764 812 764
10 667 576 644 656 739 762 756 786 762 809
1 621 671 579 648 660 743 767 760 793 768
12 568 609 658 568 635 646 728 751 744 780
Total K-5 4,079 4,141 4,212 4,206 4,256 4,264 4,297 4,268 4,219 4,178
Total 6-8 2,001 2,117 2,216 2,246 2,239 2,291 2,268 2,318 2,325 2,350
Total9-12 2,436 2,505 2,542 2,615 2,800 2,912 3,039 3,061 3,112 3,120
Total K-12 8,517 8,763 8,970 9,067 9,296 9,466 9,604 9,647 9,655 9,649
Enrollment Projections by Grade, 50% Agricultural Land Development
Full report available in Appendix B
Grade 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027-
2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 2026 2027 2028
K 627 704 726 688 738 719 711 700 689 677
| 673 661 721 733 698 745 724 712 703 690
2 644 715 690 742 754 740 784 762 747 737
3 689 700 764 727 779 786 766 814 788 777
4 718 728 728 784 744 798 802 783 828 805
5 729 723 758 747 802 764 816 821 800 846
6 713 735 729 778 766 818 776 828 832 811
7 648 729 752 746 809 792 842 798 851 854
8 641 652 735 758 751 824 803 854 809 862
9 580 649 661 744 767 762 840 818 868 823
10 667 576 644 656 739 762 756 840 818 868
11 621 671 579 648 660 743 767 760 849 827
12 568 609 658 568 635 646 728 751 744 839
Total K-5 4,079 4,231 4,386 4,422 4514 4552 4,603 4592 4,555 4,532
Total 6-8 2,001 2,117 2,216 2,282 2,325 2,435 2,421 2,480 2,493 2,527
Total 9-12 2,436 2,505 2,542 2,615 2,800 2,912 3,090 3,169 3,280 3,356
Total K-12 8,517 8,853 9,144 9,319 9,640 9,898 10,114 10,241 10,327 10,416
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ISD #624 — White Bear Lake Area Schools

2019 Referendum

Review and Comment Submittal

l.

The Geographic Area and Population to be Served

a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

July 16,2019

Enrollment Projections by Grade, 75% Agricultural Land Development
Full report available in Appendix B

Grade 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027-
2019 | 2020 | 2021 | 2022 | 2023 | 2024 2025 2026 2027 2028
K 627 712 740 707 759 742 736 728 718 707
| 673 669 735 752 719 768 749 740 732 720
2 644 723 704 761 775 763 809 790 776 767
3 689 708 778 746 800 809 791 842 817 807
4 718 736 742 803 765 821 827 811 857 835
5 729 723 772 766 823 787 841 849 829 876
6 713 735 729 797 787 841 801 856 861 84|
7 648 729 752 746 830 815 867 826 880 884
8 641 652 735 758 751 847 828 882 838 892
9 580 649 661 744 767 762 865 846 897 853
10 667 576 644 656 739 762 756 868 847 898
i 621 671 579 648 660 743 767 760 878 857
12 568 609 658 568 635 646 728 751 744 869
Total K-5 4,079 4,271 4,470 4,536 4,640 4,690 4,753 4,760 4,729 4,712
Total 6-8 2,001 2,117 2,216 2,301 2,367 2,504 2,496 2,564 2,580 2,617
Total 9-12 2,436 2,505 2,542 2,615 2,800 2,912 3,115 3,225 3,367 3,476
Total K-12 8,517 8,893 9,228 9,452 9,808 10,I05 10,364 10,549 10,675 10,806
Enrollment Projections by Grade, 100% Agricultural Land Development
Full report available in Appendix B
Grade 2018- | 2019- | 2020- | 2021- | 2022- | 2023- | 2024- | 2025- | 2026- | 2027-
2019 | 2020 | 2021 | 2022 | 2023 | 2024 2025 2026 2027 | 2028
K 627 719 753 724 780 766 762 754 747 736
| 673 676 748 769 740 792 775 766 761 749
2 644 730 717 778 796 787 835 816 805 796
3 689 715 791 763 821 833 817 868 846 836
4 718 743 755 820 786 845 853 837 886 864
5 729 723 785 783 844 811 867 875 858 905
6 713 735 729 814 808 865 827 882 890 870
7 648 729 752 746 851 839 893 852 909 913
8 641 652 735 758 751 871 854 908 867 921
9 580 649 661 744 767 762 891 872 926 882
10 667 576 644 656 739 762 756 894 876 927
11 621 671 579 648 660 743 767 760 907 886
12 568 609 658 568 635 646 728 751 744 898
Total K-5 4,079 4,306 4,548 4,638 4,766 4,834 4,909 4,916 4903 4,886
Total 6-8 2,001 2,117 2,216 2,318 2,409 2,576 2,574 2,642 2,667 2,704
Total 9-12 2,436 2,505 2,542 2,615 2,800 2,912 3,141 3,277 3,454 3,592
Total K-12 8,517 8,928 9,306 9,571 9,976 10,321 10,624 10,835 11,023 11,183
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

I. The Geographic Area and Population to be Served
a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

The District’s current and projected enrollment was compared against the capacity of the buildings
through a study conducted by Wold Architects and Engineers. A full copy of the capacity study, including
detailed information by building, is available in Appendix C. The below series of graphs reflect both the
current enrollment vs building capacity as well as the projected enrollment against the capacity of the
facilities. The projected enrollment growth of the District will exceed the capacity of the buildings,
requiring additional space. Further information on how this will be addressed is available later in the
report.

Enrollment vs Capacity — Current Enrollment
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

I. The Geographic Area and Population to be Served
a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

Enrollment vs Capacity — Current Enrollment (continued)
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

I. The Geographic Area and Population to be Served
a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,
b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

Enrollment vs Capacity — Projected Enrollment
The various projected enrollment scenarios are represented on the below graphs as different colored lines, while
the total capacity of the buildings is shown as an orange line.

District-Wide (Grades K-12)
Enrollment Projections vs. Capacity
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ISD #624 — White Bear Lake Area Schools

2019 Referendum

Review and Comment Submittal
I. The Geographic Area and Population to be Served
a) Preschool Through Grade |2 Student Enrollments for the Past Five Years,

b) Current Year Student Enrollment and Student Enrollment Projections for the Next Five Years.

Enrollment vs Capacity - Projected Enrollment (continued)

July 16,2019

The various projected enrollment scenarios are represented on the below graphs as different colored lines, while

the total capacity of the buildings is shown as an orange line.

Middle School (Grades 6-8)
Enrollment Projections vs. Capacity
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High School (Grades 9-12)
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m—507% Buildout 2,49 2,436 2,505 2,542 2615 | 280 @ 2912 3,090 3,169 3280 3356
753 Buildout 2,49 2,436 2,505 2,542 2615 | 2800 @ 2912 3115 3225 3367 3476
| 00% Buildout 2,496 2,436 2,505 2,542 2615 | 2800 | 2912 3,141 3277 3454 3,592

School Year
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

2. A List of Existing School Facilities
a) by year constructed,
b) their uses, and
¢) an assessment of the extent to which alternate facilities are available within the school district boundaries
and in adjacent school districts.

Description of Existing Facilities/Utilization

White Bear Lake Area Schools (ISD #624) is currently operating nine (9) Elementary Schools serving
grades PreK-5, two (2) Middle Schools serving grades 6-8, and one (1) High School (with two campuses)
serving grades 9-12. In addition to these facilities, the District operates the Area Learning Center,
Normandy Park Education Center, the District Office (attached to Central Middle School), and the
Hippodrome. The District owns the Bellaire building that is leased to ISD 916, and leases space for the
Transition Education Center (TEC). In total, the District operates just over 1.8 million square feet.

The table on pages 12 — 14 details all facilities owned and operated by the District, including building
ages and sizes.

Available Alternate Facilities

The proposed facility master plan described within this report was formulated with maximum utilization
of current facilities in mind. White Bear Lake Area Schools is in active discussions with property owners
to find appropriate locations for both the proposed transportation facility as well as the new elementary
school; it is possible that the transportation facility may utilize an existing building if appropriate. The
budget in this referendum proposal takes land acquisition into account. There are no other available
alternate facilities appropriate for use as a 720 student Elementary School.
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

2. A List of Existing School Facilities
a) by year constructed,
b) their uses, and
¢) an assessment of the extent to which alternate facilities are available within the school district boundaries
and in adjacent school districts.

ISD 624 White Bear Lake Area Schools
List of Facilities Ages and Sizes

| ELEMENTARY BUILDINGS | SITEACRES | SQ.FT. | YEARBUILT
Birch Lake Elementary School 10.13 47,287 1966 - ORIGINAL BUILDING
1616 Birch Lake Avenue 400 1970 - ADDITION
White Bear Lake, MN 55110 8169 1994 - ADDITION
5,925 2000 - ADDITION
TOTAL 61,781
Hugo Elementary School 9.68 14,115 1961 - ORIGINAL BUILDING
14895 Francesca Ave 132 1961 - ADDITION
Hugo, MN 55038 16,468 1967 - ADDITION
345 1995 — ADDITION
12,860 1988 — ADDITION
14,881 2007 - ADDITION
TOTAL 58,801
Lakeaires Elementary School 8.54 65,125 1960 - ORIGINAL BUILDING
3963 Van Dyke Street 5,569 1967 - ADDITION
White Bear Lake, MN 55110 1,775 1994 - ADDITION
14,500 2014 - ADDITION
TOTAL 86,969
Lincoln Elementary School 11.07 22,091 1952 - ORIGINAL BUILDING
1961 Sixth Street 17,345 1956 - ADDITION
White Bear Lake, MN 55110 18,788 1961 - ADDITION
1,704 1994 - ADDITION
TOTAL 59,928
Matoska Elementary School 10.02 48,994 1962 - ORIGINAL BUILDING
2530 Spruce Place 100 1962 - ADDITION
White Bear Lake, MN 55110 5,879 1969 - ADDITION
1,244 1994 - ADDITION
3,000 2005 - ADDITION
12,358 2013 - ADDITION
TOTAL 71,485
Oneka Elementary School 42.82 119,995 2006 - ORIGINAL BUILDING
4888 Heritage Pkwy
Hugo, MN 55038

TOTAL 119,995
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16, 2019

2. A List of Existing School Facilities
a) by year constructed,
b) their uses, and
¢) an assessment of the extent to which alternate facilities are available within the school district boundaries and in
adjacent school districts.

Otter Lake Elementary School 4135 104,739 1987 - ORIGINAL BUILDING
1401 Co. Road H2
White Bear Lake, MN 55110

TOTAL 104,739
Vadnais Heights Elementary School  16.38 17,076 1950 - ORIGINAL BUILDING
3645 Centerville Road 12,598 1955 - ADDITION
Vadnais Heights, MN 55127 6,872 1979 - ADDITION
32,375 1987 - ADDITION
335 2012 - ADDITION
TOTAL 69,256
Willow Lane Elementary 14.09 70,523 1965 - ORIGINAL BUILDING
3375 Willow Avenue 100 1965 - ADDITION
White Bear, MN 55110 1,600 1994 - ADDITION
14,500 2014 - ADDITION
TOTAL 86,723
SECONDARY BUILDINGS SITE ACRES | SQ. FT. | YEAR BUILT
Sunrise Park Middle School 23.14 110,570 1959 - ORIGINAL BUILDING
2399 Cedar Avenue 768 1961 - ADDITION
White Bear Lake, MN 55110 15,641 1994 - ADDITION
TOTAL 126,979
Central Middle School 28.99%* 75,440%* 1918 - ORIGINAL BUILDING
4857 Bloom Avenue 10,099 1924 - ADDITION
White Bear Lake, MN 55110 18,700 1928 - ADDITION
12,580 1935 - ADDITION
89,127 1953 - ADDITION
58,000 1998 - ADDITION
*shared with District Office 2,440 2005 - ADDITION
TOTAL 204,765 Does not incl. District Office
White Bear Lake Area High School 37.28 230,361 1963 - ORIGINAL BUILDING
North Campus 6,477 1965 - ADDITION
5045 Division Ave 20,605 1966 - ADDITION
White Bear Lake, MN 55110 13,063 1994 - ADDITION
717 1995 - ADDITION
6,400 1998 - ADDITION
3,282 1999 — ADDITION
TOTAL 280,905
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ISD #624 — White Bear Lake Area Schools

2019 Referendum

Review and Comment Submittal

2. A List of Existing School Facilities
a) by year constructed,
b) their uses, and

¢) an assessment of the extent to which alternate facilities are available within the school district boundaries and in

adjacent school districts.

July 16,2019

White Bear Lake Area High School 49 228,020 1971 - ORIGINAL BUILDING
South Campus 34,859 1987 - ADDITION
3551 McKnight Road 14,000 1995 - ADDITION
White Bear Lake, MN 55110 7,074 2005 - ADDITION
6,000 2008 - ADDITION

TOTAL 289,953
WABL Area Learning Center 10.22 45,235 1964 - ORIGINAL BUILDING
2449 Orchard Lane 1,537 1994 - ADDITION
White Bear Lake, MN 55110

TOTAL 46,872
OTHER FACILITIES SITE ACRES | SQ. FT. | YEAR BUILT
Normandy Park Education Center 3.94 31,389 1960 — ORIGINAL BUILDING
2482 East County Road F
White Bear Lake, MN 55110

TOTAL 31,389
Transition Education Center nla nla nla — leased space
13497 Fenway Blvd Ct N
Hugo, MN 55038

TOTAL n/a
District Office
4855 Bloom Avenue Incl. above with 75,440%* 1918 - ORIGINAL BUILDING
White Bear Lake, MN 55110 Central MS

TOTAL 75,440
Hippodrome Incl. above with 19,179 1928 — ORIGINAL BUILDING
4855 Bloom Avenue Central MS 580 1994 - ADDITION
White Bear Lake, MN 55110 2,536 2000 - ADDITION

TOTAL 22,295
Bellaire (not used by 1SD624) 37,825 1956 — ORIGINAL BUILDING
2450 East County Road F 15611 1957 - ADDITION
White Bear Lake, MN 55110 1,997 1970 - ADDITION

TOTAL 55,433
DISTRICT TOTALS TOTAL 1,839,889
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

3. A List of the Specific Deficiencies of the Facilities
a) Demonstrating Need
b)Process Used to Determine Deficiencies
¢) List of How Deficiencies will be Addressed
d) Specific Benefits to Students, Teachers and Community

Process Used to Determine Deficiencies

The facilities planning process began as a result of the District’s updated Strategic Plan (available in
Appendix A), increasing enrollment, safety and security considerations, aging facilities and deferred
maintenance needs, and the future of educational programming. The Facility Planning Committee was
established in October 2018 by White Bear Lake Area Schools to study the District’s facilities and
develop a comprehensive, long-range Facilities Master Plan for recommendation to the School Board.
The facilities study and resulting recommendation is based on capacity, current enrollment, projected
enrollment, educational needs of the School District, alignment with the District’s Strategic Vision,
community recreation, special programs, school security, and financial stewardship. The Committee,
including over 90 staff, parents, students, and community members, was charged with developing a
comprehensive long-range Facilities Master Plan that will:

Best serve the School District’s educational goals

Be financially attainable and sustainable

Reflect the values and priorities of the communities of White Bear Lake Area Schools
Accommodate the District’s PreK-12 enrollment and other programs

Cover anticipated needs for the next 10 years, as well as recognize major issues beyond |10

years
Be consistent with the School District’s Strategic Vision

Recommend optimal use of facilities, accommodate projected enrollment and support
educational delivery along with the rationale for the recommendations

The Facility Planning Committee analyzed data to understand capacity, educational programming,
maintenance, and security needs and recommend priorities to the District. Their recommendation
reflects optimal use of the District’s facilities and takes into consideration both capital and operational
costs.

In addition to several entire Committee meetings, the Committee broke into three study committees to
review certain topics in more detail. These study committee meetings met several times in November
and December 2018 and shared their findings with the entire Committee in January 2019. The Options
subcommittee studied a variety of potential solutions to the identified needs, which were discussed at
the March 20 and April 4 meetings.

Learning Spaces Community Spaces Physical Conditions

Committee: Committee: Committee:

e Technology & Education e Athletics & Performance  ® Site Design

e Educational Programming Goals Spaces e Building Condition

e  Building Equity, Modernization & e Community Partnerships e Capacity, Enrollment, & Grade
Branding e Activities & Community Configuration

e Grade Configuration o Efficient Operations

e Alignment with Strategic Vision
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ISD #624 — White Bear Lake Area Schools
Review and Comment Submittal

3. A List of the Specific Deficiencies of the Facilities
a) Demonstrating Need
b)Process Used to Determine Deficiencies
¢) List of How Deficiencies will be Addressed
d) Specific Benefits to Students, Teachers and Community

Facility Planning Committee Meeting Schedule / Timeline

The Facility Planning Committee met many times between October 2018 and April 2019 to review
information related to District facilities and discuss potential solutions and available funding sources.
Their meeting schedule is listed below. A mid-process update was provided to the Board in January

2019 and the full recommendation was given to the Board in late April 2019.

Entire Committee Meeting #1: Tuesday, October 9, 2018 from 6:30 p.m. — 9:00 p.m.
Entire Committee Meeting #2: Tuesday, October 23, 2018 from 6:30 p.m. — 9:00 p.m.

Learning Spaces Committee
Meeting #3:
November 8, 2018 from
6:00 p.m. — 8:00 p.m.
Learning Spaces Committee
Meeting #4:
November 29, 2018 from
6:00 p.m. — 8:00 p.m.
Learning Spaces Committee
Meeting #5:
December 6, 2018 from
6:00 p.m. — 8:00 p.m.
Learning Spaces Committee
Meeting #6:
December 20, 2018 from
6:00 p.m. — 8:00 p.m.

Community Spaces Committee
Meeting #3:
November 7, 2018 from
7:30 p.m. —9:00 p.m.
Community Spaces Committee
Meeting #4:
November 28, 2018 from
5:45 p.m. - 7:15 p.m.
Community Spaces Committee
Meeting #5:
December 5, 2018 from
7:30 p.m. — 9:00 p.m.
Community Spaces Committee
Meeting #6:
December 19, 2018 from
5:45 p.m. - 7:15 p.m.

Physical Conditions Committee
Meeting #3:
November 7, 2018 from
5:45 p.m. - 7:15 p.m.
Physical Conditions Committee
Meeting #4:
November 28, 2018 from
7:30 p.m. — 9:00 p.m.
Physical Conditions Committee
Meeting #5:
December 5, 2018 from
5:45 p.m. - 7:15 p.m.
Physical Conditions Committee
Meeting #6:
December 19, 2018 from
7:30 p.m. — 9:00 p.m.

Entire Committee Meeting #7: January 16, 2019 from 6:30 p.m. — 9:00 p.m.
Present Needs Findings to School Board: January 28, 2019 (Board Meeting)

Entire Committee Meeting #8: February 6, 2019 from 6:30 p.m. — 9:00 p.m.

Options Subcommittee
Meeting #l:
February 13,2019

from 6:00 — 9:00 p.m.

Options Subcommittee
Meeting #2:
February 26, 2019

from 6:00 — 9:00 p.m.

Options Subcommittee
Meeting #3:
March 7, 2019
from 6:00 — 9:00 p.m.

Entire Committee Meeting #9: March 20, 2019 from 6:30 — 9:00 p.m.
Entire Committee Meeting #10: April 4, 2019 from 6:30 — 9:00 p.m.
Committee Recommendation to the Board: Monday, April 22, 2019 (Work Study Meeting)
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

3. A List of the Specific Deficiencies of the Facilities
a) Demonstrating Need
b)Process Used to Determine Deficiencies
¢) List of How Deficiencies will be Addressed
d) Specific Benefits to Students, Teachers and Community

Facility Planning Committee Information Reviewed and Resources

Throughout the course of their meetings, the Committee reviewed and discussed the following
information:
e Facilities Information (found on pages 12-14)
o The Committee reviewed information about the age and square footage of all the
District’s facilities, including site acreage.

e District Strategic Plan (Appendix A):

o The Committee began their work with an overview of the District’s updated Strategic

Plan, including objectives and strategies that relate to alignment between the Plan and
the District’s facilities. A one page summary of the Strategic Plan is available in Appendix
A

e Enrollment Projections (Appendix B):

o The Committee reviewed the projected enrollment information for both the next 5 and
10 years prepared by TeamWorks International as described and represented on pages
2-5 of this report. The study found that the District’s enrollment is projected to
increase by 2,228 students over the next 10 years (assuming 75% buildout of agricultural
land). At the time of a full build out of the District, enrollment is projected to exceed
11,000 students. This was compared against the capacity of the buildings in the District.
A full copy of the study is available in Appendix B.

o District-wide Capacity Analysis (Appendix C):

0 In collaboration with District administration and staff, Wold Architects and Engineers

studied the capacity of the District’s buildings based on current utilization and compared

that information with current and projected enrollment. The full report is available in
Appendix C.
m  Findings:
e The District is projected to grow beyond the capacity of the buildings at
all grade levels.

e Total District Capacity: 8,702 students
o 2018-19 enrollment: 8,578 students
o 2027-28 projections*: 10,806 students
e Total Elementary School Capacity: 4,096 students
o 2018-19 enrollment: 4,1 18 students
o 2027-28 projections*: 4,712 students
e Total Middle School Capacity: 1,931 students
o 2018-19 enrollment: 1,972 students
o 2027-28 projections*: 2,617 students
e Total High School Capacity: 2,674 students

o 2018-19 enrollment: 2,488 students
o 2027-28 projections*: 3,476 students
*per enrollment study found in Appendix B
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ISD #624 — White Bear Lake Area Schools 2019 Referendum

Review and Comment Submittal July 16,2019

3.

A List of the Specific Deficiencies of the Facilities
a) Demonstrating Need

b)Process Used to Determine Deficiencies

¢) List of How Deficiencies will be Addressed

d) Specific Benefits to Students, Teachers and Community

Facility Analysis (Appendix D):

o A facility analysis of all buildings owned by ISD 624 was completed by Wold Architects
and Engineers to investigate physical conditions and deficiencies. The information
documented was gathered primarily through field observation and evaluation of existing
documentation. This was supplemented by discussion with School District personnel.

The study includes categorization and prioritization of each issue documented, along
with a budget (based on current market conditions and inflationary rates). The full
study, detailed by building, is available in Appendix D. Summary findings:
m Some systems at Elementary Schools have had recent investments
m Middle School / High Schools have greatest building system needs as most are
original, 48-60 years old
m  Accessibility could be improved throughout all buildings
m  Roofing and windows have been replaced at several buildings, although several
locations remain
Activities, Athletics and Fine Arts (Appendix E):

o The Committee reviewed information related to programming and available facilities for
activities, athletics and fine arts. Inadequate space has led to significant pressure on
available facilities which is anticipated to increase with the projected enrollment growth.
A summary of the findings is available in Appendix E.

Comparison to Peer Districts (Appendix F):

o The Committee requested information that compared ISD 624 to peer Districts,
including High School enrollment and available activities, athletics and fine arts space.
Charts and graphs portraying this information are available in Appendix F.

2018 Residential Survey (Appendix G):

o A scientific phone survey was conducted through the Morris-Leatherman company to
gather information from the community as a whole regarding perceptions of the District
and to understand priorities related to District needs. Results from this survey were
presented to the Committee; a copy of the results are available in Appendix G.

High School Alignment (Appendix H):

o Information regarding the history of the District’s high school configuration (split
campus) was presented, including graduating class size over time and perceptions from
students and staff today. This presentation is available in Appendix H.

Early Learning (Appendix I):

o The Committee learned about the District’s early childhood programming and current
space constraints, which are anticipated to increase with the projected enrollment
growth of the District. Recommendations for two locations in the District for
operational efficiency and to provide adequate space for current and anticipated
program were provided to the Committee. A presentation regarding these programs is
available in Appendix .
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16,2019

3. A List of the Specific Deficiencies of the Facilities
a) Demonstrating Need
b) Process Used to Determine Deficiencies
¢) List of How Deficiencies will be Addressed
d) Specific Benefits to Students, Teachers and Community

In addition to the above information analyzed by the Committee, other discussions included:
* An overview of school finance, including available funding mechanisms by project type
o Safety & security best practices, including site safety and recommended improvements in
security technology and to create secure vestibules directly connected to the main office
e Trends in educational facility design, including a variety of solutions for modernizing learning
space district-wide

Facility Planning Committee Findings and Needs Statements and Options
Development

The Facility Planning Committee spent late 2018 developing findings and needs statements summarizing
the above information for the District’s facilities; they are available in Appendix . These were presented
at the January 28, 2019 Board Meeting.

The Committee then spent February and March 2019 developing potential solutions to address the
identified needs. A subcommittee of the full Committee spent additional time vetting details, reviewing
cost estimates, and identifying pros and cons of each option for the entire Committee to review at their
March 20 and April 4 meetings. The full Committee through the consensus process eliminated several
options and spent additional time discussing and comparing three options in further detail:

e Secondary Option |: One HS on a New Site

e Secondary Option 2: One HS on North Campus (use NC)

e Secondary Option 6: New HS on North / Central Site

Considerations by the Committee when selecting a facility master plan to recommend to the School
Board included community survey results, cost and tax impact, phasing, available land and site sizes, and
ability to address needs District-wide. After discussion, the Committee selected the master plan titled
“Option 2” for recommendation to the School Board at their April 22, 2019 Work Study meeting.

This option would create a comprehensive grades 9-12 High School facility by expanding and renovating
the North Campus High School facility. The option also calls for a new Elementary School and facility
improvements across the District.
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3. A List of the Specific Deficiencies of the Facilities
a) Demonstrating Need
b) Process Used to Determine Deficiencies
¢) List of How Deficiencies will be Addressed
d) Specific Benefits to Students, Teachers and Community

Facility Planning Committee Recommendation Summary

After reviewing the available information, discussion, and development of more than 10 potential
options to address the identified needs, the Facility Planning Committee recommended the following
facilities master plan to the Board:
e District-wide additions and renovations to accommodate projected enrollment growth
o A new K-5 elementary school in Hugo
o Sunrise Park Middle School moving to the current South Campus location
o Central Middle School expanding to take over the current District Center building
o Additions and renovations at North Campus to create a single 9-12 high school building
for 3,200 students
o Oneka Elementary becoming a K-5 elementary and Hugo Elementary becoming a
northern Early Childhood location
e Safety and security improvements at all facilities, including cameras, visitor access/control and
secure vestibules
e Renovate current Sunrise Park Middle School into a District Center to house Senior Center and
Early Childhood programs currently housed at Normandy Park, the Transition Education Center
(currently located in leased space in Hugo), and the District Office
e District-wide classroom and media center updates to create flexible learning spaces
e Relocate transportation / maintenance operations to a new facility (to create space at North
Campus / Central Middle school site)

Specific Deficiencies to be Addressed

The proposed referendum will address all high-priority needs identified by the Facility Planning
Committee including:

e Increased learning space to accommodate projected growth via additions, renovations, and a
new Elementary School
e Safety and security improvements District-wide

e Flexible learning space changes District-wide, including new furniture and media center
renovations

Specific Benefits to Students, Teachers and Community

The proposed referendum will address capacity, safety and security, program needs, and learning spaces
for all students, staff, and community members throughout the District.
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4. A Description of the Project including:
a) Site and Outdoor Acreage
b) Square Footage Allocations
¢) Estimated Expenditures
d) Schedule

Site and Outdoor Acreage

The District is in active discussions with property owners to find suitable locations for both the new
Elementary School as well as the Transportation / Maintenance facility. The budgets in the referendum
proposal include land acquisition cost estimates.

The District has studied the proposed addition at North Campus and has concluded that the project can
be successfully executed without expanding the site size. North Campus and Central Middle School are
on the same campus that totals approximately 65 acres. Additional space would be advantageous and
the District may be interested in working with neighboring homeowners to work out amicable
arrangements to purchase homes as they become available and would expect to pay fair value at this
time. The School Board is not interested in exercising eminent domain. The budgets in the referendum
proposal includes allowances for land acquisition.

Square Footage Allocations

Square footage allocations were developed through discussions with District administration and with

building principals that are based on the needs at each site. Program and capacity additions were sized
using District standards for classroom and support spaces, including space for circulation, etc. Square
footages by building are available on the following page, along with budget information.

The new elementary school size was determined through two processes:
e Minnesota Department of Education School Construction Guidelines (135 SF/Student)
o 720 students x |35 SF/student = 97,200 SF

e After using MDE guidelines as an initial recommendation, a full space summary was developed in
collaboration with District administration and staff. While it is a draft at this time, the full space
summary is available in Appendix L. This generated a total gross size of 101,000 SF, taking into
account expectations to support intended programming, scheduling, and District standards for
mechanical and electrical systems.

e The new elementary school project was budgeted assuming 101,000 SF.

The addition to North Campus was also determined through two processes:
e Minnesota Department of Education School Construction Guidelines (195 SF/Student)
o 1,930 students x 195 SF/student = 376,350 SF

e  After using MDE guidelines as an initial recommendation, a full space summary was developed in
collaboration with District administration and staff. While it is a draft at this time, the full space
summary is available in Appendix M. This generated a total gross size of 375,000 SF, taking into
account expectations to support intended programming and District standards for mechanical
and electrical systems.

e The North Campus addition was budgeted assuming 375,000 SF.
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4. A Description of the Project including:
a) Site and Outdoor Acreage
b) Square Footage Allocations
¢) Estimated Expenditures
d) Schedule

Estimated Expenditures — Elementary Buildings

July 16,2019

The below table provides an overview of scope by building as well as the estimated project budget. A

detailed budget spreadsheet for the entire proposed referendum is available in Appendix N. These

budgets reflect total project costs and anticipated inflation based on the phasing plan.

Elementary
School

Proposed Scope

Project Budget

Birch Lake
Elementary

Grade Configuration: K-5

Capacity: 420 (1,350 SF addition)

Program Needs: Add extended day office, conference room
(1,050 SF addition)

Furniture: New classrooms / media furniture*

Media Center: Remodel media center

$2,763,103

Hugo
Elementary

Grade Configuration: Early Childhood (North Center)
Program Needs: N/A

$74,939

Lakeaires
Elementary

Grade Configuration: K-5

Capacity: 420 (convert one room)

Program Needs: Add freezer and orchestra room (2,370 SF
addition)

Furniture: New classrooms / media furniture*

Media Center: Remodel media center

$2,800,362

Lincoln
Elementary

Grade Configuration: K-5

Capacity: 468 (no change)

Program Needs: Add full size gymnasium, conference room,
extended day office, and cooler; move parking (for addition)
(11,520 SF addition)

Furniture: New classrooms / media furniture*

Media Center: Remodel media center

$7,951,112

Matoska
International

Grade Configuration: K-5

Capacity: 580 (no addition needed)

Program Needs: Add freezer, specialist room, extended day
office, EL room (3,270 SF addition)

Furniture: New classrooms / media furniture*

Media Center: Remodel media center

$3,407,620
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4. A Description of the Project including:
e) Site and Outdoor Acreage
f)  Square Footage Allocations
g) Estimated Expenditures

h) Schedule

Estimated Expenditures (continued) — Elementary Buildings

July 16, 2019

Elementary

Proposed Scope

Project Budget

School
Oneka Grade Configuration: K-5 $5,665,527
Elementary Capacity: 720 (9,300 SF addition)
Program Needs: N/A
Furniture: New classrooms / media furniture*
Media Center: Remodel media center
Otter Lake Grade Configuration: K-5 $8,532,823
Elementary Capacity: 720 (13,020 SF addition)
Program Needs: None
Furniture: New classrooms / media furniture*
Media Center: Remodel media center
Vadnais Grade Configuration: K-5 $1,985,302
Heights Capacity: 420 (no change)
Elementary Program Needs Add freezer, extended day office, orchestra
room (900 SF addition)
Furniture: New classrooms / media furniture*
Media Center: Remodel media center
Willow Lane Grade Configuration: PreK-5 $2,012,755
Elementary Capacity: 420 (no change)
Program Needs Add freezer and orchestra room (1,170 SF
addition)
Furniture: New classrooms / media furniture*
Media Center: Remodel media center
New New Elementary School for 720 Students (new site) $43,146,613
Elementary
School

*budget for new classroom and media center furniture included in District-wide line item on page 24
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i)Site and Ou

tdoor Acreage

j)Square Footage Allocations

k) Estimate
l)Schedule

d Expenditures

Estimated Expenditures (continued) - Secondary Buildings

July 16,2019

Secondary Proposed Scope Project Budget
School
Central e CMS to expand into District Office via renovation $3,716,967
Middle School | , program Needs: N/A
¢ Furniture: New classrooms / media furniture*
High School, ¢ Becomes 9-12 High School (375,000 SF capacity addition, $179,436,725
North plus renovation)
Campus ¢ Program Needs: Addressed via addition
¢ Furniture: New classrooms / media furniture*
¢ Media Center: Remodel media center
High School, e Becomes 6-8 Middle School (capacity renovation/addition) $13,181,388
South e Program Needs: Add gym (10,200 SF addition), security
Campus renovations
e Furniture: New classrooms / media furniture*
¢ Maedia Center: Remodel media center
Area Learning | e Capacity: 200 (no addition) $907,805

Center o

Program Needs: Kitchen improvements, renovations to
create secure vestibule
Furniture: New classrooms / media furniture*

*budget for new classroom and media center furniture included in District-wide line item on page 24

Estimated Expen

ditures (continued) — Other Buildings

Building

Proposed Scope

Project Budget

Sunrise Park

e Renovate into Early Childhood / District Office /
Senior Center, TEC

$17,071,255

Transportation /
Maintenance Facility

e New Bus Storage / Maintenance Facility (new site)

$8,645,089

Classroom and Media
Center Furniture

e New classroom / media center furniture District-wide

$13,625,825

Security
Improvements

e Security technology improvements at all facilities,
including cameras, visitor management and access
control

$5,071,500
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4. A Description of the Project including:
m) Site and Outdoor Acreage
n) Square Footage Allocations
o) Estimated Expenditures
p) Schedule

Estimated Expenditures - Summary

July 16,2019

Facility Project Budget
Birch Lake Elementary $2,763,103
Hugo Elementary $74,939
Lakeaires Elementary $2,800,362
Lincoln Elementary $7,951,112
Matoska International $3,407,620
Oneka Elementary $5,665,527
Otter Lake Elementary $8,532,823
Vadnais Heights Elementary $1,985,302
Willow Lane Elementary $2,012,755
New Elementary School $43,146,613
Central Middle School $3,716,967
High School, North Campus $179,436,725
High School, South Campus $13,181,388
Area Learning Center $907,805
Sunrise Park District Center $17,071,255
Transportation / Maintenance Facility $8,645,089
District-wide Classroom and Media Center Furniture $13,625,825
District-wide Security Improvements $5,071,500
Budget for Land Acquisition $6,000,000
Total $326,000,000

Note: All estimates are Project Costs and include fees, testing, permits, contingency, etc.

Note: It is anticipated by the School Board that any surplus from the above noted
projects (if any) will be used for yet unidentified deferred maintenance, capital
expenditures for technology and/or equipment, or space expansion or other

betterment of school facilities.
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4. A Description of the Project including:
a) Site and Outdoor Acreage
b) Square Footage Allocations
¢) Estimated Expenditures
d) Schedule

Estimated Operational Expenditures

The proposed projects call for additional square footage in the form of a new Elementary School, a
new Transportation/Maintenance facility, and additions at facilities District-wide. The District has
studied utilities and cleaning costs across their facilities and on average have found that $3.00/SF is
an appropriate budget.

Total proposed additional square feet: 530,320 square feet x $3.00/SF for utilities and cleaning =
$1,590,960.

Operational costs of the new Elementary School related to staffing will be offset by the
transformation of Hugo ES into an Early Childhood Center, which will no longer require the
administration or K-1 staffing. Revenue from additional projected students will support any
additional teaching staff. The District no longer intends to own/operate the current transportation &
maintenance facility, which will offset some of the operating costs for the new facility. Additionally,
the District no longer intends to lease the space currently used by the TEC.

Preliminary Schedule

The District has studied the phasing of the proposed projects and an outline is included below. A
detailed phasing plan showing intended year of occupancy by building is available in Appendix K.

Review and Comment Submittal to MDE
Review and Comment MDE Review
Referendum

New ES Design

New ES Construction

New ES Occupancy

North Campus Design

North Campus Construction

North Campus Occupancy

Program Improvements Phase | Design
Program Improvements Phase | Construction
Program Improvements Phase |l Design
Program Improvements Phase || Construction

Page 26
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July 2019 — September 2019
November 5, 2019

December 2019 — August 2020
September 2020 — May 2022
Fall 2022

December 2019 — November 2020
March 2021 — August 2023

Fall 2023

December 2019 — March 2020
May 2020 — December 2020
March 2020 — November 2020
May 2021 — December 2021
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5.

A Specification of the Source of Project Financing including:
a) Applicable Statutory Citations
b) Scheduled Date and Required Notice
¢) Schedule of Bond Payments
d) Property Tax Input

Availability and Manner of Financing

White Bear Lake Public Schools, ISD #624 proposes to obtain financing for a building project from
the sale of General Obligation bonds. The School District would seek voter approval of a single ballot
question on Tuesday, November 5, 2019, pursuant to Minnesota Statutes Chapter 475 which, if
approved, would result in $326,000,000 of bond issuance, portions of which are tentatively scheduled
for 2020, 2022 and 2024. Included in the future debt plan are future facilities maintenance bonds
totaling $50 million, which are included in the debt plan in order to assist in long term tax rate planning.
For the voter approved bonds, costs of issuance and underwriter’s discount are estimated at a total
for all three projected issues of $3,227,723. The difference between the amount requested to be
authorized by the voters (plus estimated interest earnings in the construction fund of $3,227,723) and
estimated costs of issuing this debt equals $326,000,000, which, in combination with the $50 million
in facilities maintenance bond proceeds, will provide the funds needed by the District for the
construction projects identified here.

Ehlers has prepared the following schedules which have been included in the Appendix of this
document:

1) Estimated sources and uses of funds for the proposed bond issue

2) Estimated debt payment structures for the anticipated bond issues (including both the voter
approved bond and the plan for a future $50 million facilities maintenance bond), including
estimated annual debt service property tax levies after accounting for the 105% levy
requirement

3) An analysis of the estimated tax impact of total project cost on various values of homestead
residential, commercial, and apartment properties for the proposed bond issue

Note: The following information has been prepared by Ehlers.
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5. A Specification of the Source of Project Financing (continued):

Attachment |: Sources and Uses of Funds

PRELIMINARY ESTIMATES - FOR REVIEW AND COMMENT

White Bear Lake, ISD 624

Estimated Sources and Uses of Funds - Proposed School Building Bond
June 19, 2019

Bond Amount $326,000,000

Sources of Funds

Par Amount $326,000,000
Estimated Investment Earnings * 3,227,723
Total Sources $329,227,723
Uses of Funds
Estimated Underwriter's Discount $2,282,000
Estimated Legal and Fiscal Costs ** 945,723
Net Funds Available for Project Costs 326,000,000
Total Uses $329,227,723
Estimated Deposit to Construction Fund $322,772,277

Estimated investment earnings are based on an average interest rate of 1.00% and an average
life of 12 months.

Includes fees for municipal advisor, bond counsel, rating agency, paying agent, and county
certificates.

wE
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ISD #624 — White Bear Lake Area Schools

Review and Comment Submittal

July 16,2019

5. A Specification of the Source of Project Financing (continued)

Debt Service Schedule

.
.

Attachment 2
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5. A Specification of the Source of Project Financing (continued):

Attachment 3: Tax Impact

July 16,2019
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ISD #624 — White Bear Lake Area Schools 2019 Referendum
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5. A Specification of the Source of Project Financing (continued):
Attachment 3: Tax Impact
PRELIMINARY INFORMATION - FOR REVIEW AND COMMENT
White Bear Lake Area Schools, No. 624
Analysis of Tax Impact for School Building Bond Issue
November 5, 2019 Election
June 19, 2019
Bond / Election Issue Total $326,000,000
- p Estimated Estimated Tax Impact*
ype:of Froperty Market Value Annual Monthly
$75,000 348 )
100,000 T 6
150,000 135 11
Residential 200,000 193 16
Homestead 250,000 251 21
275,000 280 23
300,000 309 26
350,000 367 31
400,000 425 35
450,000 480 40
500,000 534 45
750,000 867 72
$100,000 $103 59
Commercial/ 250,000 292 24
Industrial ** 500,000 636 53
750,000 980 82
1,000,000 1,323 110
2,000,000 2,698 225
$100,000 $133 $11
Apartments 250,000 333 28
500,000 667 56
1,000,000 1,334 111
*The figures in the table are based on school district taxes for bonded debt only, and do not include tax levies
for other purposes. Tax increases shown above are gross increases, not including the impact of the state
Property Tax Refund ("Circuit Breaker") program. Many owners of homestead property will qualify for a refund,
based on their income and total property taxes. This will decrease the net effect of the proposed bond issue
for many property owners.
** For commercial-industrial property, the estimates above are for property in the City of White Bear Lake. The
tax impact for commercial-industrial property in other municipalities in the district may be slightly different, due
to the varying impact of the Twin Cities Fiscal Disparities program.

%
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Appendix A:
Strategic Plan One Page Summary



Kt/ X 2 White Bear Lake Area Schools
62I4|-:I

Strategic Plan

100% OF STUDENTS:

- feel valued.

- accomplish their personalized
learning plan.

- are prepared for and implement
their design for their future.

. WEBELIEVE. - graduate.
- creatively adapt to an ever-changing
T world.

Each student meaningfully
contributes to community.

Each person
has innate
value.

All people
deserve
unconditional
love.

and self.

Challenge Strateglc Plan Everyone has
leads to the power to
innovation and design their
MISSION own future.

The mission of the White Bear Lake Area School
District, the community at the forefront of
educational excellence, honoring our legacy and
courageously building the future, is to ensure each
student realizes their unique talents and abilities, and
makes meaningful contributions with local and global
impact through a vital system distinguished by:

Respect for
diversity is
strength.
» Students who design and create their own future

» Diversity of people and ideas

» Safe, nurturing and inspiring environments

» Exceptional staff and families committed to
student success

» Abundant and engaged community partners

Learning

relationships

We are
stewards of
the earth.

Each person |
has unrealized
potential.

unlimited

WE WILL:

- ensure that each student is the
primary agent in their learning.

- provide expanding access to a
broad range of opportunities for all
students.

- foster community engagement and
partnerships.

- build organizational capacity.

WE WILL:

- embrace all cultures with humility
and respect.

- ensure learning environments
enhance students’ educational
experience.

- engage families as partners in the
education of their children.

- ensure the social and emotional
growth of our students.
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Appendix B:
Enrollment Projections Report
(by TeamWorks)
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woldae.com | 651 227 7773

WHITE BEAR LAKE AREA
SCHOOLS
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Independent School District #624
2018 CAPACITY ANALYSIS

October 5, 2018

On behalf of Wold Architects and Engineers we would like to thank the Administration
and Principals for their involvement in producing this study. We look forward to
continuing the discussion on future program needs.

N W

Fgul Aplikowski, KIA, LEED AP
Partner

——

DISTRICT - OWNED FACILITIES

Elementary Schools

Birch Lake Elementary School
1616 Birch Lake Ave.

White Bear Lake, MN 55110

Hugo Elementary School
14895 Francesca Ave.
Hugo, MN 55038

Lakeaires Elementary School
3963 Van Dyke St.
White Bear Lake, MN 55110

Lincoln Elementary School
1961 Sixth Street
White Bear Lake, MN 55110

Matoska International Elementary School

2530 Spruce Place
White Bear Lake, MN 55110

Oneka Elementary School
4888 Heritage Parkway North
Hugo, MN 55038

Otter Lake Elementary School
1401 County Road H2
White Bear Lake, MN 55110

Vadnais Heights Elementary School
3645 Centerville Road
Vadnais Heights, MN 55127

Willow Lane Elementary School
3375 Willow Ave.
White Bear Lake, MN 55110

10/9/2018 9:32:44 AM
S:\ISD624\Capacity Analysis\2018 CAPACITY ANALYSIS.rvt

Sincerely,

Grodln

Sal Bagley, AlA, L
Associate

Middle Schools

Sunrise Park Middle School
2399 Cedar Ave.

White Bear Lake, MN 55110

Central Middle School
4857 Bloom Ave.
White Bear Lake, MN 55110

High Schools

D AP BD+C

White Bear Lake Area High School - North Campus

5045 Division Ave.
White Bear Lake, MN 55110

White Bear Lake Area High School - South Campus

3551 McKnight Road
White Bear Lake, MN 55110

Other

Normandy Park Education Center
2482 East County Road F

White Bear Lake, MN 55110

Transition Education Center
13497 Fenway Blvd Ct N
Hugo, MN 55038

White Bear Lake Area Learning Center
2449 Orchard Ln.
White Bear Lake, MN 55110

District Office
4857 Bloom Ave.
White Bear Lake, MN 55110

INTRODUCTION /
FACILITIES LIST
Page 02
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Independent School District #624
2018 CAPACITY ANALYSIS
[) October 5, 2018

DEFINING BUILDING CAPACITY

CAPACITY OVERVIEW

Contrary to popular opinion, school buildings do not have a fixed capacity. In fact, they
have a capacity based upon how an organization chooses to allocate use of space. As
you allocate space for computer labs, special education or other support functions, this
technically reduces the number of spaces (classrooms) available for capacity.

Typical practice for School Districts is to assign use of space in preparation for each
upcoming school year. Therefore each year we can calculate capacity, and each year the
capacity may change. This allocation of space dictates what spaces are available to
provide capacity.

What follows is a methodology for determining capacities for your Elementary, Middle
School and High School buildings.

. The Actual capacity diagrams are included in this Report. Each school has a
2018/19 capacity and also a “planning capacity.”

. The following pages describe the capacity calculation methodology, and
assumptions as developed with your administrators.

. Typically cannot count more than 1 (one) gym station per 500 students.

. Typically cannot count more teaching stations than there are FTE of instructors for a
given specialty (i.e. Industrial Technology, Music).

. Count only computer labs that are scheduled.

DEFINING BUILDING
19/9/2018 9:32:4.’? AM ) CAPAC I TY
S:\ISD624\Capacity Analysis\2018 CAPACITY ANALYSIS.rvt Page 03 Comm NO 1821 54



Independent School District #624
2018 CAPACITY ANALYSIS
[) October 5, 2018

CAPACITY CALCULATION: SAMPLE EXERCISE

KINDERGARTEN FULL DAY CAPACITY

2 Classrooms x 20 Students/Classroom = 40 Student Capacity

KINDERGARTEN KINDERGARTEN
K K

ELEMENTARY CAPACITY

2 Classrooms x 24 Students/Classroom = 48 Student Capacity

ART MUSIC CLASSROOM CLASSROOM

SECONDARY CAPACITY

MIDDLE SCHOOL CAPACITY

4 Teaching Stations x 28 Students/Teaching Station = 112 Students
x 83% Efficiency Factor = 93 Student Capacity
(Middle School facilities can typically be scheduled between 75 and 85% efficiency)

HIGH SCHOOL CAPACITY

4 Teaching Stations x 30 Students/Teaching Station = 120 Students
x 83% Efficiency Factor = 99 Student Capacity

(H.S. can typically be scheduled between 80 and 90% efficiency)

ART MUSIC CLASSROOM CLASSROOM

EXAMPLE CAPACTIY
19/9/2018 9:32:4.’? AM ) EXERCISE
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Independent School District #624
2018 CAPACITY ANALYSIS
[) October 5, 2018

CAPACITY CALCULATION ASSUMPTIONS

Multiple “capacities” for each facility
. 2018/19 capacity (based on plans for current utilization)
. Planning capacity (see details below)

Elementary Assumptions
. K = 20 average class size.
Kindergarten Range: 18-22
Grades 1-5 = 24 average class size.
Support spaces are not included in capacity counts:
- Gymnasium
- Media Center
- (1) Music Classroom
- (1) Additional Specialist Space (Music, Language) is enrollment is over
550 students
- (1) Ensemble Room (not full-size)
- (1) Language Classroom (Spanish or Chinese)
- (1) Cross-Categorical Special Education Room (full size room or
equivalent space only plus small spaces as appropriate)
. (2) rooms required when enroliment is over ~625 students
- (1) English Language (or equivalent space)
- (1) Intervention Room
. (2) Intervention Rooms needed at Willow Lane
- (1) Multipurpose Lab
Center-Based Special Ed. (Cluster Programs)
(13) Rooms assigned District-wide at Elementary
Preschool Programming
(19) Rooms assigned District-wide
(2) Explorations Program rooms assigned at Lincoln

Middle School Assumptions

. Grades 6-8 = 28 average class size/teaching station.

. Middle level efficiency typically 75%-85% before real “pain”

. Current offerings/schedule should allow for 83-85% efficiency for planning
capacity

ngh School Assumptions
Grades 9-12 = 30 average class size/teaching station.
. High School Efficiency typically 80-90% before real “pain” (e.g. teaching math in

a gym)
. Current offerings/schedule should allow for 83% efficiency for planning capacity
. ALC = 18 average class size/teaching station.
10/9/2018 9:32:45 AM ASSUMPTIONS
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Independent School District #624

2018 CAPACITY ANALYSIS
[ October 5, 2018
District-Wide Capacity Summary
ELEMENTARY CAPACITY 2018/2019 | Center Early Deficiencies Other Planning | Oct. 1, 2018
Capacity | Based | Childhood Potential | Capacity | Enrollment
Birch Lake Elementary K-5 280 4 3 1 1 448 288
Hugo Elementary K-1 328 0 4 0 1 448 333
Lakeaires Elementary K-5 396 1 1 1 0 420 380
Lincoln Elementary K-5 468 1 0 1 1] 468 469
Matoska International Elementary k-5 580 0 0 3 ] 508 586
Oneka Elementary 2-5 624 1 0 0 2 696 666
Otter Lake Elementary K-5 580 5 1 0 0 724 580
WVadnais Heights Elementary k-5 420 1 1 1 ] 444 403
Willow Lane Elementary K-5 420 0 0 1 0 396 393
Total K-5 4,096 4,552 4,118
Less Center Based Spaces: 312
Less Early Childhood Spaces: 240
Less Deficiencies: (192)
Total Planning Capacity 4,192 4,118 98%
Excess Capacity (Over Capacity) (22) 74
won cocroo cpsery | | e Py [ oo e
Central Middle School 6-8 1,095 1,095 1,142 104%  (47)
Sunrise Park Middle School G-8 8av 860 830 97 % 30
Total 68 1,931 1,955 1,972 101%  {17)
Less Center Based Spaces: 0
Excess Capacity (Over Capacity) (41) (17)
2018/2019 Planning | Oct. 1, 2018 | 2018/2019 | Open
R Capacity Capacity | Enrollment | Capacity |Seats
White Bear Lake Area HS - North Campus 9-10 1,270 1,270 1.242 98% 28
White Bear Lake Area HS - South Campus 11-12 1.270 1.295 147 86% 153
ALC 812 134 134 129 96% 5
Total 9-12 2,674 2,699 2,488 92% 186
Less Center Based Spaces: o]
Excess Capacity (Over Capacity) 186 211
District Wide Total 124 268
DISTRICT WIDE
10/9/2018 9:39:58 AM SUMMARY
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ADJUSTED CAPACITY ANALYSIS

Birch Lake Elementary (Grades K-5)
Kindergartens: 2
First - Fifth Grade: 10

(assumes 24 avg per 1-5 grades, 20 avg per K)

Total:  Kindergarten 2x20=40
Classes 1-5 10 x 24 = 240
Total Adjusted
Capacity 280 Students

Total Gross Square Footage: 67,781 SF

Main Entry

Independent School District #624
2018 CAPACITY ANALYSIS
October 5, 2018

PLANNING CAPACITY ANALYSIS

Birch Lake Elementary (Grades K-5)

Kindergartens: 2
First - Fifth Grade: 10
Potential: 8
Deficiencies: 1x*

(assumes 24 avg per 1-5 grades, 20 avg per K)

121
Kitchen

oere®

Cafeteria/
Extended Day
Space

Total:  Kindergarten 2x20=40

Classes 1-5 10 x 24 = 240

Potential 8x24 =192

Deficiencies -1x24=-24

Total Planning

Capacity 448 Students
Gymnasium
Gymnasium

Notes:

*4 rooms are cluster programs -
if used, need to be replaced at
another site; 3 rooms are Early

Custodial

Mech/Storage

Childhood rooms
**Reduced to create: (1)
Multipurpose Lab

BIRCH LAKE ELEMENTARY - MAIN LEVEL FLOOR PLAN

10/9/2018 9:32:46 AM
S:\ISD624\Capacity Analysis\2018 CAPACITY ANALYSIS.rvt
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Independent School District #624
2018 CAPACITY ANALYSIS

October 5, 2018

ADJUSTED CAPACITY ANALYSIS

Notes: Hugo Elementary (Grades K-1)
*4 rooms are Early Childhood rooms
Kindergartens: 8
First Grade: 7

(assumes 24 avg per 1-5 grades, 20 avg per K)

Total:  Kindergarten 8x20 =160
Grade 1 7x24 =168
Total Adjusted
Capacity 328 Students

Total Gross Square Footage: 58,801 SF

= H

Il
i wee
il 1040

“ |
i

fl
ﬁ 1070 fl

1050
Kindergarten

1060
Kindergarten

PLANNING CAPACITY ANALYSIS

Kindergarten K Kindergarten I
/[ | o
i K D Hugo Elementary (Grades K-1)
i 1 Bectricl 1053 ”
L Storage
— ) .
Kindergartens: 8
L 1
U
i First Grade: 7
1020
Kindergarten .
K Potential: 5*
1014 L 108 F’-’W“’ Deficiencies: 0
EcseEcre 1] § o
o canarece [ (assumes 24 avg per 1-5 grades, 20 avg per K)
7 1085
1012 [ 1 Staff Lounge ! Total:  Kindergarten 8 x 20 =160
ECSE/ECFE .,,!"”.?ii,.l Grade 1 7 x 24 = 168
—" vt Potential 5x 24 = 120
wor | Deficiencies 0x24=0
Ec;glchE i Total Planning
108 | Capacity 448 Students
O Main Office []
S 7 T =
n . <——Main Entry o
1 | S S S S edia Cent
I
Storage ‘ %
1120 1210 1211 1212 1213 1214 1215 1216
. Spanish 1st Grade 1st Grade 1st Grade 1st Grade 1st Grade .
Gymnasium o ° ° ° ® ® Media Center/ i
Custodial Reach i
1121 U
Slorag; e=————. 1 L
E 1242 . fstorag
P, om “ i 1200 Storage ” i P 1207 L.;,‘Eésm a8 1206 1205
Kitchen = -1 e Corps. ice | Potential K Bear Fun
Fridg s w  Mulipurposelab || wo 4| 0 [ SPED | 1st Grade gum 355 || Homeroom Pre. K
T 3T s Hiyenal] 83 Vi
1B 1100 T T H J = I el L ® @)
L3 1= | LU 1 > o [
Cafeteria
I 1
ot - T
= 1201 B [ 2
1200 Motor Roofn 1202 K 1203 ® 1204 K Behavior || Room|
1104 e . Music Kindergarten Kind: rts
Boiler 1103 Ene ¢ istGrade o meeraarien arvnton 1223 | 1225
Storage ,§ % — oo, Reading/Math Psych | Speech
|| ASD
Cluster
Program

HUGO ELEMENTARY - MAIN LEVEL FLOOR PLAN

10/9/2018 9:32:46 AM
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Independent School District #624
2018 CAPACITY ANALYSIS
[) October 5, 2018

ADJUSTED CAPACITY ANALYSIS PLANNING CAPACITY ANALYSIS

Lakeaires Elementary (Grades K-5) Lakeaires Elementary (Grades K-5)
Kindergartens: 3 Kindergartens: 3
First - Fifth Grade: 14 First - Fifth Grade: 14
(assumes 24 avg per 1-5 grades, 20 avg per K) Potential: 2*
Total:  Kindergarten 3x20=60 Deficiencies: 1%
Classes 1-5 14 x 24 = 336
Total Adjusted (assumes 24 avg per 1-5 grades, 20 avg per K)
Capacity 396 Students
Total:  Kindergarten 3x20=60
Total Gross Square Footage: 86,969 SF Classes 1-5 14 x 24 = 336
Potential 2x24=48
Deficiencies -1x24=-24
Total Planning
Capacity 420 Students
Notes:

*1 room is a cluster programs -
. if used, need to be replaced at
Gymnasium another site; 1 room is an Early
Childhood room

**Reduced to create: (1)
Multipurpose Lab

I - u] T 1
&|2s Vestibule
g s 9
b
3 ° O Music Toilet
¢ 82 E=
Eles = ol
© - - Tollot
—
Storage v Stairs 3
€ || Girls Boys
Cumeatum . ) ptar || £ Y 103 105 107 109
(sci)/5th Multi-Purpose Media Center/ G/T ‘Travoting stati | 1S v T = 9| Intervention || Preschool/ Grade 1 Grade 1
Grade Orch sm. Recording L | SChc.'ol . .
= .:ﬂ |Fiex_ IJF Reading
worker
_ = 0 o
Cafeteria
— = = = T m [ I —
1008 102 Irsé =
— school Psyc
) i 100 Bear j‘ 104 ﬂ ﬂ 106 Il 108
§ Gymnasmm Kindergarten Fundamentals Kindergarten Kindergarten Grade 1
Kitehen ﬂ 100 PreK Ll
ering Staff Lounge
K O K I Storageﬂ K Stairs .
Nurse
—
ReceptlonﬂTestlbule

=

LMain Entry

LAKEAIRES ELEMENTARY - MAIN LEVEL FLOOR PLAN

10/9/2018 9:32:47 AM
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Upper
Gymnasium

1

Independent School District #624
2018 CAPACITY ANALYSIS

October 5, 2018

201

Grade 5

203
Grade 4

205
Grade 4

207
Girls Boys Spanish
storage |

209

211
Grade 3 Grade 2

213
Grade 2

[
0 b—

202
Grade 5

204
Grade 5

206
Grade 4

208

Special Ed
EL/OT/PT/
Speech Lang

210 212
Special Ed Grade 3
Cross-Cat.

Leccccaaa

] || 2
'SPED Cluster}| 3
! DD/ Low

' LarE.)Lvl H
' '
]

[l
4

|

S
23
3¢
g%
T @:L e
8

216
Grade 2
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ADJUSTED CAPACITY ANALYSIS

Lincoln Elementary (Grades K-5)
Kindergartens: 3
First - Fifth Grade: 17

(assumes 24 avg per 1-5 grades, 20 avg per K)

Total:  Kindergarten 3x20=60
Classes 1-5 17 x 24 = 408
Total Adjusted
Capacity 468 Students

Total Gross Square Footage: 59,928 SF

PLANNING CAPACITY ANALYSIS

Lincoln Elementary (Grades K-5)

Kindergartens: 3

First - Fifth Grade: 17
Potential: 1*
Deficiencies: 1%

(assumes 24 avg per 1-5 grades, 20 avg per K)

Total:  Kindergarten 3x20=60
Classes 1-5 17 x 24 = 408
Potential 1x24=24
Deficiencies: -1x24=-24
Total Planning
Capacity 468 Students

Notes:

*1 room is a cluster program - if
used, need to be replaced at
another site

**Reduced to create: (1)
Multipurpose Lab

2 rooms are used for District-
wide Explorations Program

No separate Gym - doubles as
Cafeteria

Independent School District #624
2018 CAPACITY ANALYSIS
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Independent School District #624
2018 CAPACITY ANALYSIS

October 5, 2018

______________ 5
' I
| 209 201 :
\Exploration Exploration |
' I
: Program[ 0 Program :
. @ g\l ®
becsccscscefecccdbhecccnccnaa o
Ol Srnorsion L Boys

H —
\ / 0 Girls
N P N/ 0
4 \/
Large G\ym S}a\ge 202
- h /N i 5th Grade
C L e
I U
il
208 203
5th Grade [ 5th Grade
m l
1
207 204
4th Grade [ SPED SLD
m l
206 } 205
4th Grade [ 4rd Grade
f

LINCOLN ELEMENTARY - SECOND LEVEL FLOOR PLAN

il |

10/9/2018 9:32:48 AM

S:\ISD624\Capacity Analysis\2018 CAPACITY ANALYSIS.rvt

Page 12

Comm No: 182154



Independent School District #624
2018 CAPACITY ANALYSIS
[) October 5, 2018

ADJUSTED CAPACITY ANALYSIS PLANNING CAPACITY ANALYSIS

Matoska International Elementary (Grades K-5) Matoska International Elementary (Grades K-5)
Kindergartens: 5 Kindergartens: 5
First - Fifth Grade: 20 First - Fifth Grade: 20
(assumes 24 avg per 1-5 grades, 20 avg per K) Potential: 0
Total:  Kindergarten 5x20=100 Deficiencies: 3
Classes 1-5 20 x 24 =480
Total Adjusted (assumes 24 avg per 1-5 grades, 20 avg per K)
Capacity 580 Students
Total:  Kindergarten 5x20=100
Total Gross Square Footage: 71,485 SF Classes 1-5 20 x 24 = 480
Potential 0x24=0
Deficiencies -3x24=-72
Total Planning
Capacity 508 Students
Notes:

**Reduced to create: (1) Multipurpose Lab, (1) EL Room,
(1) Specialist Space due to enrollment
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2018 CAPACITY ANALYSIS
October 5, 2018
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Independent School District #624
2018 CAPACITY ANALYSIS
October 5, 2018

PLANNING CAPACITY ANALYSIS

Oneka Elementary (Grades 2-5)

ADJUSTED CAPACITY ANALYSIS

Oneka Elementary (Grades 2-5)

Second - Fifth Grade: 26 Second - Fifth Grade: 26
(assumes 24 avg per 1-5 grades, 20 avg per K) Potential: 3*
Total:  Classes 2-5 26 x 24 =624 Deficiencies: 0
Total Adjusted
Capacity 624 Students (assumes 24 avg per 1-5 grades, 20 avg per K)
Total Gross Square Footage: 119,995 SF Total:  Classes 2-5 26 x 24 =624
Potential 3x24=72
Deficiencies 0x24=0
Total Planning
Capacity 696 Students
1 Notes:
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ADJUSTED CAPACITY ANALYSIS

Otter Lake Elementary (Grades K-5)
Kindergartens: 5
First - Fifth Grade: 20

(assumes 24 avg per 1-5 grades, 20 avg per K)

Total:  Kindergarten 5x20=100
Classes 1-5 20 x 24 = 480
Total Adjusted
Capacity 580 Students

Total Gross Square Footage: 104,739 SF
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Special Ed DHH AM/
Spanish PM

402

Independent School District #624
2018 CAPACITY ANALYSIS
October 5, 2018

PLANNING CAPACITY ANALYSIS

Otter Lake Elementary (Grades K-5)

Kindergartens: 5
First - Fifth Grade: 20
Potential: 6*
Deficiencies: 0

(assumes 24 avg per 1-5 grades, 20 avg per K)

Total:  Kindergarten 5x20=100
Classes 1-5 20 x 24 =480
Potential 6 x24 =144
Deficiencies 0x24=0
Total Planning

Capacity 724 Students
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*5 rooms are cluster programs -
if used, need to be replaced at
another site; 1 room is an Early
Childhood room
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Independent School District #624

2018 CAPACITY ANALYSIS
[ October 5, 2018
ADJUSTED CAPACITY ANALYSIS PLANNING CAPACITY ANALYSIS
Vadnais Heights Elementary (Grades K-5) Vadnais Heights Elementary (Grades K-5)
Kindergartens: 3 Kindergartens: 3
First - Fifth Grade: 15 First - Fifth Grade: 15
(assumes 24 avg per 1-5 grades, 20 avg per K) Potential: 2*
Total:  Kindergarten 3x20=60 Deficiencies: 1**
Classes 1-5 15 x 24 =360
Total Adjusted (assumes 24 avg per 1-5 grades, 20 avg per K)
Capacity 420 Students
Total:  Kindergarten 3x20=60
Total Gross Square Footage: 69,256 SF Classes 1-5 15 x 24 = 360
Potential 2x24=48
Deficiencies -1x24=-24
Total Planning
Capacity 444 Students

Notes:

*1 room is a cluster programs - if used,
need to be replaced at another site; 1
room is an Early Childhood room
**Reduced to create: (1) Multipurpose Lab
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Independent School District #624
2018 CAPACITY ANALYSIS
October 5, 2018

°
ADJUSTED CAPACITY ANALYSIS PLANNING CAPACITY ANALYSIS
Willow Lane Elementary (Grades K-5) Willow Lane Elementary (Grades K-5)

Kindergartens: 3 Kindergartens: 3
First - Fifth Grade: 15 First - Fifth Grade: 15
(assumes 24 avg per 1-5 grades, 20 avg per K) Potential: 0
Total:  Kindergarten 3x20=60 Deficiencies: 1**
Classes 1-5 15 x 24 = 360
Total Adjusted (assumes 24 avg per 1-5 grades, 20 avg per K)
Capacity 420 Students
Total:  Kindergarten 3x20=60
Total Gross Square Footage: 86,723 SF Classes 1-5 15 x 24 = 360
Potential 0x24=0
Deficiencies -1x24=-24
Total Planning
Capacity 396 Students
Notes:
**Reduced to create: (1) Multipurpose Lab
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ADJUSTED CAPACITY ANALYSIS

Sunrise Park Middle School (Grades 6-8)

Teaching Stations: 36

(assumes 28 avg. per teaching station)

Total:  Stations
Utilization

Total Adjusted Capacity

36 x 28 = 1,008
x 83%
837

Total Gross Square Footage: 126,979 SF

Independent School District #624
2018 CAPACITY ANALYSIS
October 5, 2018

PLANNING CAPACITY ANALYSIS

Sunrise Park Middle School (Grades 6-8)
Teaching Stations: 36
Potential: 1

(assumes 28 avg. per teaching station)

Total:  Stations 36 x 28 = 1,008
Potential 1x28= 28
Utilization x 83%
Total Planning Capacity 860
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ADJUSTED CAPACITY ANALYSIS
Central Middle School (Grades 6-8)

Teaching Stations: 46

(assumes 28 avg. per teaching station)

46 x 28 =1,288

x 85%
1,095

Stations
Utilization
Total Adjusted Capacity

Total:

Total Gross Square Footage: 204,765 SF

PLANNING CAPACITY ANALYSIS

Central Middle School (Grades 6-8)
Teaching Stations: 46
Potential: 0

(assumes 28 avg. per teaching station)

Total:  Stations 46 x 28 = 1,288
Potential 0x28= 0
Utilization x 85%
Total Planning Capacity 1,095
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Independent School District #624
2018 CAPACITY ANALYSIS
[) October 5, 2018

PLANNING CAPACITY ANALYSIS

WBLAHS - North Campus (Grades 9-10)

ADJUSTED CAPACITY ANALYSIS Teaching Stations: o

WBLAHS - North Campus (Grades 9-10) Potential: 0
(assumes 30 avg. per teaching station)

Teaching Stations: 51
) . Total:  Stations 51x30=1,530
(assumes 30 avg. per teaching station) Potential 0x30= 0
. . _ Utilization x 83%
Total: ﬁttﬁ;['zc;?;n 51x30 x1 853?:’2 Total Planning Capacity 1,270

Total Adjusted Capacity 1,270

Total Gross Square Footage: 280,905 SF

Custodial
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ADJUSTED CAPACITY ANALYSIS

WBLAHS - South Campus (Grades 11-12)

Teaching Stations:

51

(assumes 30 avg. per teaching station)

Total:

Stations
Utilization

51x30=1,530

Total Adjusted Capacity

x 83%
1,270

Total Gross Square Footage: 264,893 SF*

*Total Gross Square Footage w/ ISD 916: 289,953 SF

Boiler Room

ReceiviAg

Independent School District #624
2018 CAPACITY ANALYSIS
October 5, 2018

PLANNING CAPACITY ANALYSIS

WBLAHS - South Campus (Grades 11-12)

Teachi

ng Stations:

Potential:

51

(assumes 30 avg. per teaching station)

Total:  Stations 51 x30=1,530
Potential 1x30= 30
Utilization x 83%
Total Planning Capacity 1,295
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Total Gross Square Footage: 31,389 SF
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Independent School District #624
2018 CAPACITY ANALYSIS

ADJUSTED CAPACITY ANALYSIS
Area Learning Center (Grades 9-12)

Teaching Stations: 9

(assumes 18 avg. per teaching station)

9x18 =162

x 83%
134

Total:  Stations
Utilization

Total Adjusted Capacity

Total Gross Square Footage: 46,872 SF

October 5, 2018

PLANNING CAPACITY ANALYSIS

Area Learning Center (Grades 6-8)

Teaching Stations:

Potential:
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(assumes 18 avg. per teaching station)
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Potential 0x18= 0
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Facility Analysis Categories
Independent School District #624

The following report investigates current physical and programmatic conditions and deficiencies evident in
Independent School District #624 buildings. The information documented in this report was gathered primarily
through field observation and supplemented by evaluation of existing information and discussion with County
personnel.

The facility analysis report explores conditions and deficiencies in eleven important areas, which are outlined as
follows:

® SITE
This section describes the site and its surroundings.

® EXTERIOR
This section describes the exterior envelope including roofing information supplied by the District.

® INTERIOR
This section describes the physical condition of the interior spaces and finishes within the facility.

® ACCESSIBILITY
This section addresses the conformance of the facility to the intentions of accessibility requirements with focus
on the following issues: accessible parking, an accessible route to the main entrance, ability to attain all levels
of the facility, and access to each teaching space.

® MECHANICAL SYSTEMS
This section documents the existing mechanical systems and components, and their known deficiencies.

® ELECTRICAL SYSTEMS
This section documents the existing electrical systems and components, and their known deficiencies.

Each category noted above includes a list of "analysis" statements which describes conditions or deficiencies.
Following the "analysis" portion of each category is a list of "issues" which describe the action necessary to
resolve mentioned conditions or deficiencies. Accompanying the "issue" is a cost, based on projected year
2018 project costs.

Printed: 10/4/2018 Comm. No. 182153



Facility Analysis Prioritization

Independent School District #624

PRIORITIZATION CATEGORIES

Priority | (immediate need)

Deterioration Item

Accessibility Issue

Life Safety Issue
Health Issue
Priority 2 (0-2 years)

Deterioration Item

Accessibility Issue

Hazardous materials

Health Issue

Priority 3 (3-5 years)

Deterioration Item

Hazardous Materials
Security Issue
Energy Issue
Modernization
Priority 4 (6-10 years)

Deterioration Item

Hazardous Materials
Energy Issue

Aesthetics

Items not functioning or broken

Modifications required to provide access to the building, the curriculum within the
building, and to student restrooms

As typically noted by fire Marshall/Life Safety officials.

Rooms with no ventilation or items that do not meet state health code requirements

Items well past useful life or for which further deterioration will create higher future
repair costs or damage to other areas in the building

Modifications required to provide access to staff or private restrooms, to obtain a
drink of water, and to resolve any other ADA issues in the facility

Item posing a significant impact on building occupants

Inadequate exhaust and ventilation lab environments and other areas lacking
adequate ventilation

Material or system that currently functions but will require replacement or repair
within 5 years.

Removal of items affected by other changes occurring in this phase
Correction of items that pose a security risk to building occupants
Item replaced/installed results in payback in 5 years or less

Modifications required to support future modernizations

Material or system that currently functions but will require replacement or repair in
6-10 years

Removal of items affected by other changes occurring in this phase
Item replaced results in payback in 6-10 years

Item which is elective/aesthetic or programmatic

Priority N (Non-Prioritized)

Items that are covered under LTFM (Long Term Facility Maintenance) funding
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Birch Lake Elementary
Independent School District #624
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Address: 1616 Birch Lake Ave Year(s) Built: 1966. 1994, 2007
White Bear Lake, Minnesota
55110
Gross Area: 56,860 S.F.
Contact: Site Area: 10 acres
Parking: 69
Phone:
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Independent School District #624
Executive Summary

Birch Lake Elementary

Birch Lake Elementary

Priority: 2 $1,400
Priority: N $124,100
Priority: N $3,400
Priority: 4 $75,200
Priority: N $1,400
Priority: 1 $162,300
Priority: N $2,100
Priority: 3 $451,300
Priority: 4 $208,500
Priority: 3 $97,300
Priority: 3 $50,600
Priority: 3 $20,250
Priority: 4 $61,100
Priority: 3 $332,700
Priority: N $125
Priority: 3 $66,800
Priority: 3 $60,200
Priority: 2 $165,600
Priority: 3 $60,000
Priority: 1 $66,900
Priority: 1 $334,300
Priority: 2 $292,500
Priority: 2 $20,300

Priority: 2 $3,710,000

SITE
1 Provide (1) additional ADA parking stall (signage, striping, access aisle)
2 Resurface asphalt play area.
3 Replace splashblocks.
4 Replace wood monument sign with LED sign.
EXTERIOR
1 Repaint storage building on southwest part of site.
2 Replace all windows.
3 Repaint numbers at doors H-K.
4 Tuckpoint original building.
5 Replace roof area G (installed 2002) per District roof report.
INTERIOR
1  Replace resilient flooring in gymnasium and install moisture mitigation.
2 Replace outer ring wood doors.
3 Repaint all hollow metal frames.
4  Replace ACT tile in inner circle.
5 Replace casework in the inner ring.
6 Remove existing chalkboards.
7  Provide security hardware at all classroom doors.
8  Provide (1) new double stack convection oven.
9  Rebuild walk-in freezer and cooler.
10 Provide (2) 4-well electric hot food serving counter and (1) 6-well cold food serving counter.
ACCESSIBILITY
1  Minor remodel of student gang toilets (4).
2 Major remodel of student gang toilets (2).
3 Major remodel of private toilets (5).
4 Replace drinking fountains with accessible type and add wing walls.
MECHANICAL SYSTEMS
1  Replace the steam plant with a new high efficiency hot water plant. Distribute hot water throughout
2 Replace the variable air volume (VAV) boxes serving the interior of the 1966 building with new VAV
3 Retrofit the air handling system serving the 2007 addition with variable air volume boxes and hot water
4 Retrofit all roof mounted condensing units with cottonwood screens.
5 Replace the two vertical style unit ventilators in the office area with a new roof mounted variable air
6  Replace the air handling unit serving the gymnasium with a new constant air volume unit. The new
7  Install cooling coil for new air handling unit serving the gymnasium and install condenser for DX
8  Provide commissioning services to validate performance of all new and existing systems. Work scope
9  Provide de-stratification fans in the gymnasium and connect to the building automation system for time

Comm. No. 182153 Printed: 10/4/2018 Page 16

Priority: 2 $280,000
Priority: 2 $790,000
Priority: N $60,000
Priority: 2 $365,000
Priority: 3 $340,000
Priority: 4 $70,000
Priority: 2 $85,000
Priority: 3 $20,000
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Independent School District #624
Executive Summary

10 Replace all remaining pneumatic controls with new direct digital controls as an extension of the

11 Replace galvanized domestic hot and cold water distribution systems with new copper piping.

12 Replace the domestic water heating system and storage tank with a new concealed combustion high

13 Replace the main domestic water shut-off valves on each side of the water meter at the main water
ELECTRICAL SYSTEMS

1  Replace aging distribution equipment.

2 Provide emergency generator, transfer switches, panels and lighting relays

3 Provide additional power outlets in classrooms.

4 Replace aged fluorescent lighting with LED and controls.

5  Provide exterior egress lighting at each exit.

6  Replace metal halide exterior lighting with LED.

7  Provide wireless clock system.

8  Provide new paging system.

9  Replace fire alarm devices and wiring.

Comm. No. 182153 Printed: 10/4/2018 Page 17

Birch Lake Elementary

Priority: 2 $25,000
Priority: 1 $1,060,000

Priority: 3 $70,000
Priority: 1 $10,000
Priority: 2 $288,700
Priority: 3 $139,800
Priority: 3 $30,800
Priority: 2 $57,000
Priority: 1 $19,000
Priority: 2 $106,700
Priority: 3 $18,000
Priority: 1 $59,200
Priority: 2 $64,800
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Birch Lake Elementary
Independent School District #624

SITE $204,100.00
EXTERIOR $825,600.00
INTERIOR $914,675.00
ACCESSIBILITY $714,000.00
MECHANICAL SYSTEMS $6,885,000.00
ELECTRICAL SYSTEMS $784,000.00
Total Cost $10,327,375.00

Bldg: 01 Printed: 10/4/2018
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Birch Lake Elementary

Independent School District #624
Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $1,400 $0 $75,200 $127,500 $204,100
EXTERIOR $162,300 $0 $451,300 $208,500 $3,500 $825.600
INTERIOR $0 $165,600 $687,850 $61,100 $125 $914,675
ACCESSIBILITY $401,200 $312,800 $0 $0 $0 $714,000
MECHANICAL $1,070,000 | $5,255,000 $430,000 $70,000 $60,000 $6,885,000
SYSTEMS

ELECTRICAL $78,200 $517,200 $188,600 $0 $0 $784,000
SYSTEMS

Totals:  $1,711,700  $6,252,000  $1,757,750 $414,800 $191,125 $10,327.375

Comm. No. 182153
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Year(s) Built:

14895 Francesco Avenue

Address:

Minnesota 55038

)

Hugo

,980 S.F.

60

Gross Area:
Site Area:
Parking:

9.7 acres

96

Contact:

Phone:
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Independent School District #624
Executive Summary

Hugo Elementary

Hugo Elementary

SITE
1  Replace wood monument sign with LED sign.
2 Repair/ replace concrete sidewalk at main entry.
EXTERIOR
1 Tuckpoint all brick walls built before 2006, and provide an allowance for brick replacement.
2 Repaint exterior soffit where paint is peeling (northeast corner).
3 Repaint boiler room exterior louver.
4 Replace all windows installed before 2006.
5 Replace roof areas A, B, C, D, E, F (installed 1998) per District roof report.
6  Replace shingle roofs (installed 2008) per District roof report.
INTERIOR
1  Replace carpet in Reception (1097)
2 Repair carpet in media center where rippling.
3 Provide an allowance for repainting 50% of HM door frames.
4 Provide (1) new double stack convection oven.
5  Provide new security hardware at all classroom doors.
ACCESSIBILITY
1 Install step at protruding coat racks.
2 Provide shower seat at nurse shower/toilet room.
3 Provide wing walls at drinking fountain near gym.
4 Major remodel of private toilet room (1).
5 Modify light switch in room 1234 to be within ADA reach range requirements.
MECHANICAL SYSTEMS
1  Convert building from steam to hot water heat. Replace existing boilers with new gas fired high
2 Replace air handling unit serving cafeteria with a new constant air volume unit. The new unit will be
3 Install cooling coil for new air handling unit serving the cafeteria and provide a roof mounted
4 Replace the air handling unit serving the 1987 gymnasium addition with a new constant air volume
5 Install cooling coil for new air handling unit serving the gymnasium and provide a roof mounted
6  Provide with de-stratification fans in the gymnasium and cafeteria to improve heating efficiency.
7  Provide a variable speed air-handling unit to serve the 1987 classrooms (6 total). Provide variable air
8 Replace all existing mechanical couplings installed on the hot water heating system.
9  Provide a spilt AC system in the data room to provide redundant cooling.
10 Replace all remaining pneumatic controls with new direct digital controls as an extension of the
11 Provide commissioning services to validate performance of all new and existing systems. Work scope
12 Retrofit all of the existing condensing units with cottonwood screens (approximately 8 total).
13 Replace galvanized domestic hot and cold water distribution systems with new copper piping.
14 Replace the main domestic water shut-off valves on each side of the water meter at the main water
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Priority:

Priority:

Priority:
Priority:
Priority:
Priority:
Priority:

Priority:

Priority:
Priority:
Priority:
Priority:

Priority:

Priority:
Priority:
Priority:
Priority:

Priority:

Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:

Priority:

—_

—_

—_

$75,200
$45,500

$473,000
$2,100
$1,200
$115,900
$558,200
$761,000

$7,500
$33,000
$4,900
$36,000
$41,800

$34,100
$80
$1,400
$58,500
$500

$3,480,000
$340,000
$70,000
$340,000
$70,000
$20,000
$940,000
$210,000
$25,000
$10,000
$110,000
$25,000
$375,000
$10,000
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Independent School District #624
Executive Summary

ELECTRICAL SYSTEMS

1

[c IS e Y, B N VS B O]

New service for HVAC upgrade?

Replace aging distribution equipment.

Provide emergency generator, transfer switches, panels and lighting relays
Provide additional power outlets in classrooms.

Replace gym lighting with LED.

Provide exterior egress lighting at each exit.

Replace metal halide exterior lighting with LED.

Provide wireless clock system.
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Hugo Elementary

Priority:
Priority:
Priority:
Priority:
Priority:
Priority:
Priority:

Priority:

$76,000
$303,900
$140,000
$27,300
$76,000
$19,000
$102,600
$15,500
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Hugo Elementary
Independent School District #624

SITE $120,700.00
EXTERIOR $1,911,400.00
INTERIOR $123,200.00
ACCESSIBILITY $94,580.00
MECHANICAL SYSTEMS $6,025,000.00
ELECTRICAL SYSTEMS $760,300.00
Total Cost $9,035,180.00

Bldg: 02 Printed: 10/4/2018
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Hugo Elementary
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $0 $0 $75,200 $45,500 $120,700
EXTERIOR $115,900 $0 | $1,031,200 $3,300 $761,000 $1,911,400
INTERIOR $0 $0 $81,400 $41,800 $0 $123,200
ACCESSIBILITY $59.,000 $35,580 $0 $0 $0 $94,580
MECHANICAL $950,000 | $4,885,000 $95,000 $70,000 $25,000 $6,025,000
SYSTEMS

ELECTRICAL $19,000 $482,500 $258,800 $0 $0 $760,300
SYSTEMS

Totals:  $1,143,900  $5,403,080  $1,466,400 $190,300 $831,500 $9,035,180
Comm. No. 182153 Bldg: 02 Printed: 10/4/2018
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Lakeaires Elementary
Independent School District #624

Address: 3963 Van Dyke Street Year(s) Built: 1960, 1967, 1994, 2015
White Bear Lake, Minnesota
55110
Gross Area: 58,185 S.F.
Contact: Site Area: 8.5 acres
Parking: 69
Phone:

Bldg: 03 Printed: 10/4/2018 Page 39 Comm. No. 182153



Independent School District #624 Lakeaires Elementary
Executive Summary

Lakeaires Elementary

SITE
1 Patch concrete at loading dock. Priority: 3 $13,400
2 Add handrail to stair on northwest part of site. Priority: 1 $12,600
3 Fix stair pulling away from wall. Priority: 3 $12,100
4  Fix drainage issues at below grade louver Priority: 2 $33,400
5 Replace sidewalk east of building. Priority: N $108,600
6  Replace wood monument sign with LED sign. Priority: 4 $75,200
EXTERIOR
1 Tuckpointing at 1960 and 1967 portions of building. Priority: 3 $794,900
2 Replace (35) 1992 windows. Priority: 1 $251,500
3 Replace roof areas A, B, C, D, E, F (installed 1996) per District roof report. Priority: 3 $917,100
INTERIOR
1  Replace locking bar at receiving door with locking hardware and panic bars. Priority: 2 $2,200
2 Replace wood doors in kitchen/multi-purpose gym area. Priority: 3 $29,900
3 Repaint hollow metal frames in kitchen/gym area. Priority: 4 $2,800
4 Re-stain and seal wood finish at operable wall in multi-purpose gym. Priority: 4 $100
5  Provide new security hardware at all classroom doors. Priority: 4 $61,800
6  Provide (1) new double stack convection oven and (1) combie oven (and stand) Priority: 3 $124,000
7  Provide larger walk-in freezer. Priority: 2 $102,000
8  Replace the kitchen exhaust hood with a new three sided exhaust hood sized appropriately for the Priority: 2 $30,000
9  Relocate refrigerator freezer and cooler to the roof. Priority: N $40,000
10 Replace the existing dishwasher with a new dishwasher with integral booster heater. Priority: 2 $120,000
ACCESSIBILITY
1 Install wing walls at (3) drinking fountains. Priority: 2 $4,000
2 Major remodel of student gang toilets (4). Priority: 3 $668,600
3 Major remodel of private toilets (7). Priority: 1 $409,500
4 Replace handrails and guardrails at both stairs. Priority: 1 $28,100
MECHANICAL SYSTEMS
1 Convert the building from steam to hot water heat. Replace the existing boilers with new gas fired Priority: 2 $2,870,000
2 Replace the air handling unit serving the cafeteria with a new constant air volume unit. The new unit  Priority: 2 $340,000
3 Provide de-stratification fans in the cafeteria and connect to the building automation system for time of  Priority: 2 $40,000
4 Install cooling coil for new air handling unit serving the cafeteria and connect to existing chilled water ~ Priority: 3 $70,000
5  Provide a variable speed air handling unit to provide a direct source of ventilation air to the custodial ~ Priority: 2 $330,000
6  Provide cooling to the gymnasium. Retrofit the existing air handling systems with new chilled water Priority: 4 $70,000
7  Provide cooling to the entry commons area. Retrofit the existing air handling systems with new chilled Priority: 4 $40,000
8  Provide de-stratification fans in the entry commons and gymnasium areas. Connect to the building Priority: 2 $45,000
9  Provide a new primary split AC system to cool head end room, replacing the existing PTAC unit. Priority: 1 $25,000
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Independent School District #624 Lakeaires Elementary
Executive Summary

10 Provide a new secondary split AC system to cool head end room and provide redundancy. Priority: 3 $25,000
11 Replace the existing PTAC unit serving the office area installed in the 1994 addition with a new Priority: 3 $55,000
12 Replace the exterior chilled water pipe insulation with new flexible elastomeric insulation and an Priority: 1 $25,000
13 Replace all remaining pneumatic controls with new direct digital controls as an extension of the Priority: 2 $25,000
14 Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 2 $100,000
15 Retrofit existing chiller and office condensing unit with cottonwood screens. Priority: 3 $15,000
16 Provide extension cones on existing chiller condenser fan discharge to eliminate discharge air re- Priority: 3 $10,000
17 Replace galvanized domestic hot and cold water distribution systems with new copper piping. Ensure ~ Priority: 2 $660,000
18 Replace domestic water heating system and storage tank with a new concealed combustion high Priority: 3 $70,000
19 Replace the main domestic water shut-off valves on each side of the water meter at the main water Priority: 1 $10,000
ELECTRICAL SYSTEMS
1  Replace aging distribution equipment. Priority: 2 $334,300
2 Provide emergency generator, transfer switches, panels and lighting relays. Priority: 3 $140,000
3 Provide additional power outlets in classrooms. Priority: 3 $28,500
4 Replace aged T8 lighting with energy efficient LED fixtures. Priority: 3 $144,000
5  Provide exterior egress lighting at each exit. Priority: 1 $9,500
6  Replace metal halide exterior lighting with LED. Priority: 2 $68,400
7  Provide complete wireless clock system. Priority: 3 $16,700
8  Replace fire alarm system. Priority: 1 $65,500
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Lakeaires Elementary
Independent School District #624

SITE $255,300.00
EXTERIOR $1,963,500.00
INTERIOR $512,800.00
ACCESSIBILITY $1,110,200.00
MECHANICAL SYSTEMS $4,825,000.00
ELECTRICAL SYSTEMS $806,900.00
Total Cost $9.473,700.00

Bldg: 03 Printed: 10/4/2018
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Lakeaires Elementary

Independent School District #624
Cost Analysis By Category By Priority

CATEGORY: Priority 1:  Priority 2: Priority 3: Priority 4: LTFM  Total

SITE $12,600 $33,400 $25,500 $75,200 $108,600 $255,300
EXTERIOR $251,500 $0 | $1,712,000 $0 $0 $1,963.500
INTERIOR $0 $254,200 $153,900 $64,700 $40,000 $512,800
ACCESSIBILITY $437,600 $4,000 $668,600 $0 $0 $1,110,200
MECHANICAL $60,000 | $4,410,000 $245,000 $110,000 $0 $4,825,000
SYSTEMS

ELECTRICAL $75,000 $402,700 $329,200 $0 $0 $806,900
SYSTEMS

Totals: $836,700  $5,104,300  $3,134,200 $249,900 $148,600 $9,473,700

Comm. No. 182153

Bldg: 03 Printed: 10/4/2018

Page 57




Lincoln Elementary
Independent School District #624

Address: 1961 Sixth Street
White Bear Lake, Minnesota
55110

Contact:

Phone:

Bldg: 04 Printed: 10/4/2018

Year(s) Built:

Gross Area:
Site Area:

Parking:
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1952, 1962, 1994

42,365 S.F.
11 acres
39
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Independent School District #624
Executive Summary

Lincoln Elementary

Lincoln Elementary

SITE
1 Resurface asphalt on north parking lot.
2 Resurface asphalt on sidewalk along west side of north wing. Resurface asphalt on sidewalk at
3 Concrete repairs at main entry and door K.
4 Reconstruct concrete steps at gymnasium exit door and add handrail.
5 Replace wood monument sign with LED sign.
EXTERIOR
1 Replace (3) kitchen windows and (26) windows in the west wing.
2 Tuckpoint boiler stack.
3 Replace roof areas A, B, C, I, D, H, G, E, F (insatlled 1992) per District roof report.
INTERIOR
1 Patch terrazzo floors in corridor in a few locations.
2 Replace wood flooring in the large gym/cafeteria, stage and stage cabinets.
3 Replace resilient flooring in gym.
4  Replace AWPs at small gym.
5 Replace ACT in west wing corridor and room 117.
6  Replace all doors.
7  Replace original casework in west wing and storage areas.
8  Install casework and sink in room 117 to match adjacent classrooms.
9  Install new VCT flooring on upper level corridor.
10 Replace finishes (replace tile and patch and paint wall) at staircases.
11 Provide new security hardware at all classroom doors.
12 Provide (1) new double stack convection oven and (1) combi oven (and stand).
13 Rebuild walk in cooler.
14 Provide (2) 4-well electric hot food serving counters and (1) 6-well cold food serving counter.
15 Replace the existing dishwasher with a new dishwasher with integral booster heater. It does not appear
ACCESSIBILITY
1  Rebuild all toilets (student, single-stall, nurse, kindergarten) to meet current accessibility code.
2 Replace drinking fountain in small gym with accessible type and add wing walls. Add wing walls at
3 Install power operated actuators on all inaccessible doors in east and south wings.
4 Install step at protruding coat racks to match west wing.
5  Install new handrails at 2 staircases.
6 Install lift for stage access.
MECHANICAL SYSTEMS
1  Convert the building from steam to hot water heat. Replace existing boilers with new gas fired high
2 Replace the air handling unit serving the gymnasium/cafeteria with a new constant air volume unit.
3 Install cooling coil for new air handling unit serving the cafeteria/gymnasium and connect to chilled
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$143,300
$141,400
$10,100
$22,200
$75,200

$209,500
$20,900
$1,597,200

$6,300
$87,100
$47,100
$6,700
$6,700
$271,300
$68,900
$23,900
$68,500
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$56,800
$124,000
$55,200
$60,000
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$1,309,900
$16,600
$79,400
$42,700
$28,100
$66,900

$3,475,000
$340,000
$40,000
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Independent School District #624
Executive Summary

Lincoln Elementary

4 Provide de-stratification fans in the cafeteria/gymnasium and connect to the building automation

5 Replace the air handling unit serving the small gymnasium with a new constant air volume unit. The

6 Install cooling coil for new air handling unit serving the small gymnasium and connect to chilled water

7  Provide de-stratification fans in the small gymnasium and connect to the building automation system

8  Provide a variable speed air handling unit to provide a direct source of ventilation air to the custodial

9  Provide a new primary split AC system to cool head end room, replacing the existing PTAC unit.

10 Provide a new secondary split AC system to cool head end room and provide redundancy.

11 Replace the exterior chilled water pipe insulation with new flexible elastomeric insulation and an

12 Replace all remaining pneumatic controls with new direct digital controls as an extension of the

13 Provide commissioning services to validate performance of all new and existing systems. Work scope

14 Retrofit the existing chiller and the office condensing unit with cottonwood screens.

15 Provide extension cones on existing chiller condenser fan discharge to eliminate discharge air re-

16 Replace galvanized domestic hot and cold water distribution systems with new copper piping. Ensure

17 Replace the domestic water heating system and storage tank with a new concealed combustion high

18 Replace the main domestic water shut-off valves on each side of the water meter at the main water
ELECTRICAL SYSTEMS

1  Replace aging distribution equipment.

2 Provide emergency generator, transfer switches, panels and lighting relays

3 Provide additional power outlets in classrooms.

4 Provide exterior egress lighting at each exit.

5 Replace metal halide exterior lighting with LED.

6  Provide wireless clock system.

7  Replace fire alarm system.
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Lincoln Elementary
Independent School District #624

SITE $392,200.00
EXTERIOR $1,827,600.00
INTERIOR $980,900.00
ACCESSIBILITY $1,543,600.00
MECHANICAL SYSTEMS $5,465,000.00
ELECTRICAL SYSTEMS $527,400.00
Total Cost $10,736,700.00

Bldg: 04 Printed: 10/4/2018
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Lincoln Elementary
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $32,300 $0 $143,300 $75,200 $141,400 $392,200
EXTERIOR $1,806,700 $0 $20,900 $0 $0 $1,827,600
INTERIOR $0 $347,900 $561,100 $71,900 $0 $980,900
ACCESSIBILITY $1,419,500 $124,100 $0 $0 $0 $1,543,600
MECHANICAL $65,000 | $5,200,000 $160,000 $40,000 $0 $5.465,000
SYSTEMS

ELECTRICAL $81,100 $262,500 $183,800 $0 $0 $527.400
SYSTEMS

Totals:  $3,404,600  $5,934,500  $1,069,100 $187,100 $141,400 $10,736.700
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Matoska International IB World
Independent School District #624

Address: 2530 Spruce Place
White Bear Lake, Minnesota
55110

Contact:

Phone:

Bldg: 05 Printed: 10/4/2018

Year(s) Built:

Gross Area:
Site Area:
Parking:
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Independent School District #624

Matoska International

. IB World
Executive Summary
Matoska International IB World

SITE
1  Resurface asphalt in loading dock area and entrance from Spruce place. Priority: N $75,300
2 Replace wood monument sign with LED sign. Priority: 4 $75,300

EXTERIOR
1 Tuckpointing at 30% of 1962 and 1968 building areas. Priority: 2 $306,300
2 Replace 1992 vintage windows (In 1962 and 1968 building areas). Priority: 2 $436,300
3 Repaint lintels. Priority: 2 $15,100
4 Replace roof areas: E, F, G, and H (installed in 1992) per District roof report. Priority: 1 $220,500
5 Replace roof areas: A, B, C and D (installed in 1994) per District roof report. Priority: 2 $436,200
6  Replace roof areas I, J, and K (circ. 2005) per District roof report. Priority: N $97,900

INTERIOR
1 Replace carpet in classrooms. Priority: 3 $55,600
2 Replace casework in classrooms (all except 97-101). Priority: 3 $817,900
3 Provide an allowance for door replacement. Priority: 3 $29,900
4 Provide new security hardware at all classroom doors. Priority: 3 $70,200
5 Provide (1) new double stack convection oven and (1) new combi oven in kitchen. Priority: 3 $124,000
6  Provide walk-in freezer at kitchen (none existing). Priority: 2 $102,000
7  Provide (1) 4-well hot food serving counter and (1) 6-well cold food serving counter at kitchen. Priority: 3 $60,000
8  Replace the kitchen exhaust hood with a new exhaust hood that is three sided and sized appropriately =~ Priority: 2 $30,000
9  Relocate the refrigerator/freezer condensing units to the roof. Priority: N $40,000
10 Replace the existing dishwasher with a new dishwasher with integral booster heater. Priority: 3 $90,000

ACCESSIBILITY
1 Replace sink and counter in workroom with ADA height equivalent. Priority: 2 $7,600
2 Rebuild transaction window/counter at room 96A to meet ADA requirements. Priority: 2 $6,200
3 Provide power operators at (5) doors with deep jambs. Priority: 2 $20,900
4 Provide wing walls at (2) drinking fountains. Priority: 2 $2,700
5 Replace (1) Drinking fountain with an accessible electric water cooler. Priority: 2 $5,500
6  Provide new code compliant handrails and guardrails at stairs. Priority: 2 $28,100
7  Major remodel of student gang toilets (4). Priority: 1 $668,600
8  Minor remodel of private toilet rooms (2). Priority: 2 $16,800
9  Major remodel of private toilet rooms (6). Priority: 2 $351,000

MECHANICAL SYSTEMS
1  Convert the building from steam to hot water heat. Replace existing boilers with new gas fired high Priority: 2 $3,360,000
2 Replace the air handling unit serving the cafeteria with a new constant air volume unit. The new unit  Priority: 2 $340,000
3 Install cooling coil for new air handling unit serving the cafeteria and connect to existing chilled water ~ Priority: 3 $40,000
4 Provide de-stratification fans in the cafeteria and connect to the building automation system for time of  Priority: 2 $20,000
5  Provide cooling to the gymnasium. Retrofit the existing air handling systems with new chilled water Priority: 4 $40,000
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Independent School District #624

Matoska International

. IB World
Executive Summary
6  Provide a new primary split AC system to cool head end room, replacing the existing PTAC unit. Priority: 1 $25,000
7  Provide a new secondary split AC system to cool head end room and provide redundancy. Priority: 3 $25,000
8  Replace all remaining pneumatic controls with new direct digital controls as an extension of the Priority: 2 $35,000
9  Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 2 $115,000
10 Retrofit the existing chiller and the office condensing unit with cottonwood screens. Priority: 3 $15,000
11 Provide extension cones on existing chiller condenser fan discharge to eliminate discharge air re- Priority: 3 $10,000
12 Replace galvanized domestic hot and cold water distribution systems with new copper piping. Ensure ~ Priority: 2 $680,000
13 Replace the domestic water heating system and storage tank with a new concealed combustion high Priority: 3 $70,000
14 Replace the main domestic water shut-off valves on each side of the water meter at the main water Priority: 1 $10,000
ELECTRICAL SYSTEMS
1  Replace aging distribution equipment. Priority: 2 $258,300
2 Provide emergency generator, transfer switches, panels and lighting relays Priority: 3 $139,800
3 Provide additional power outlets in classrooms. Priority: 3 $31,900
4 Replace older T8 lighting with energy efficient LED fixtures and controls. Priority: 3 $130,200
5  Provide wireless clock system. Priority: 3 $16,700
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Matoska International IB World
Independent School District #624

SITE $150,600.00
EXTERIOR $1,512,300.00
INTERIOR $1,419,600.00
ACCESSIBILITY $1,107,400.00
MECHANICAL SYSTEMS $4,785,000.00
ELECTRICAL SYSTEMS $576,900.00
Total Cost $9,551,800.00

Bldg: 05 Printed: 10/4/2018
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Matoska International IB World
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $0 $0 $75,300 $75,300 $150,600
EXTERIOR $220,500 | $1,193,900 $0 $0 $97,900 $1,512,300
INTERIOR $0 $132,000 | $1,247,600 $0 $40,000 $1,419,600
ACCESSIBILITY $668,600 $438,800 $0 $0 $0 $1,107,400
MECHANICAL $35,000 | $4,550,000 $160,000 $40,000 $0 $4,785,000
SYSTEMS

ELECTRICAL $0 $258,300 $318,600 $0 $0 $576,900
SYSTEMS

Totals: $924,100  $6,573,000  $1,726,200 $115,300 $213,200 $9.551.800
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Oneka Elementary
Independent School District #624

Address: 4888 Heritage Pkwy North Year(s) Built: 2005
Hugo, Minnesota 55038
Gross Area: 114,260 S.F.
Contact: Site Area: 44 acres
Parking: 142

Phone:
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Independent School District #624
Executive Summary

Oneka Elementary

Oneka Elementary

SITE
1 Patch concrete sidewalks near Exit D and north parking loop.
2 Resurface asphalt play area.
3 Replace wood monument sign with LED sign.
4 Provide splash blocks at (5) overflow drain locations.
EXTERIOR
1 Repair/ Replace Aluminum window sills to provide positive drainage.
2 Selective repair of cracked / damaged siding.
INTERIOR
1  Replace carpet in classrooms throughout building and Media Center entry.
2 Paint HM door frames at all classrooms.
3 Repair / Replace wall covering on operable wall panel in gym.
4 Provide new security hardware at all classroom doors.
5  Provide (1) new double stack convection oven and (1) new combi oven at kitchen.
6  Relocate existing freezer and cooler compressors to the roof.
ACCESSIBILITY
1 Provide 5 grab bars as required in private toilet rooms.
2 Provide wing walls at approximately 5 drinking fountain locations.
MECHANICAL SYSTEMS
1  Provide a high efficiency gas fired condensing boiler sized to handle light load spring and fall
2 Replace existing boiler isolation valves with new ball valves. Provide isolation valves on each of the
3 Replace existing air-cooled chiller plant with new chillers of the same capacity. Provide with de-super
4 Replace exterior chilled water pipe insulation with new flexible elastomeric insulation and an
5  Repair concrete floor in chiller enclosure by either mud jacking or replacement.
6  Provide a spilt AC system in the data room to provide redundant cooling.
7  Replace all Trane direct digital controls with new direct digital controls as manufactured by Allerton as
8  Provide de-stratification fans in the gymnasiums and connect to the building automation system for
9  Provide fin tube radiation on remaining perimeter rooms.
ELECTRICAL SYSTEMS
1  Replace gymnasium fluorescent lighting with energy efficient LED fixtures and controls.
2 Replace metal halide exterior lighting with LED.
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SITE

EXTERIOR

INTERIOR

ACCESSIBILITY

MECHANICAL SYSTEMS

ELECTRICAL SYSTEMS

Oneka Elementary
Independent School District #624

$245,300.00
$690,500.00
$533,800.00
$8,000.00
$1,880,000.00

$265,900.00

Total Cost

Bldg: 06 Printed: 10/4/2018
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Oneka Elementary
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $0 $0 $75,300 $170,000 $245,300
EXTERIOR $689,500 $1,000 $0 $0 $0 $690,500
INTERIOR $0 $0 $493,800 $0 $40,000 $533,800
ACCESSIBILITY $0 $8,000 $0 $0 $0 $8,000
MECHANICAL $75,000 | $1,780,000 $25,000 $0 $0 $1,880,000
SYSTEMS

ELECTRICAL $0 $75,900 $190,000 $0 $0 $265,900
SYSTEMS

Totals: $764,500  $1,864,900 $708,800 $75,300 $210,000 $3.623.500
Comm. No. 182153 Bldg: 06 Printed: 10/4/2018
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Otter Lake Elementary
Independent School District #624

Address: 1401 County Road H2 Year(s) Built: 1987, 1994
White Bear Lake, Minnesota
55110
Gross Area: 103,490 S.F.
Contact: Site Area:
Parking: 90
Phone:
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Independent School District #624 Otter Lake Elementary
Executive Summary

Otter Lake Elementary

SITE
1 Resurface asphalt play area and walking path. Priority: 2 $22,600
2 Provide continuous piping connection from roof drain directly into underground storm sewer at (1) Priority: 3 $15,000
3 Replace wood monument sign with LED sign. Priority: 4 $75,200
EXTERIOR
1 Replace all exterior glazed block with brick. Priority: 3 $2,087,500
2 Replace all windows and replace aluminum entrance storefronts. Priority: 2 $245,700
3 Patch and repaint exterior plaster soffits at building entrances. Priority: 3 $1,500
4 Replace roof areas A, B, C, D, D1, D2, E (installed 1999) per District roof report. Priority: 4 $3,541,500
INTERIOR
1  Replace wall pad in gymnasium. Priority: 3 $700
2 Replace vinyl base in gymnasium. Priority: 3 $2,000
3 Replace carpet in media center, classrooms. Priority: 3 $60,500
4 Replace ACT ceiling in media center, classrooms. Priority: 4 $388,900
5 Replace Casework in media center, classrooms. Priority: 3 $266,400
6  Provide painting allowance for hollow metal door frames and handrails and some c blk wall touch ups.  Priority: 4 $16,700
7  Replace 10% of wood doors throughout facility. Priority: 4 $48,500
8 Replace vinyl wall covering on operable wall in gym. Priority: 3 $13,400
9  Provide new security hardware at all classroom doors. Priority: 4 $105,300
10 Provide (1) new double stack convection oven and (1) combi oven (and stand). Priority: 3 $124,000
11 Rebuild walk in freezer. Priority: 2 $55,200
12 Provide (2) 4-well electric hot food serving counters and (1) cold food serving counter. Priority: 3 $60,000
ACCESSIBILITY
1  Fill in reading stair in Media center, kindergarten room 203 & 205. Priority: 2 $20,900
2 Provide power door operator at (3) doors. Priority: 2 $12,600
3 Provide wing walls at (3) drinking fountain locations. Priority: 2 $4,000
4 Replace drinking fountain in gym with accessible electric water cooler. Priority: 2 $5,500
5 Provide rear grab bars at (2) accessible toilet stalls in 300-wing. Priority: 1 $1,600
6  Minor remodel of student gang toilets (1). Priority: 1 $66,900
7  Major remodel of private toilets (7). Priority: 1 $409,500
MECHANICAL SYSTEMS
1 Full replacement of existing hot water boiler plant with new high efficiency condensing boiler plant Priority: 2 $1,350,000
2 Remove rooftop DX unit serving the lounge and replace air handling unit serving the southeast Priority: 1 $2,100,000
3 Replace air handling unit serving the District #916 tenant space in the southeast classroom pod with a ~ Priority: 2 $340,000
4 Replace air handling unit serving the gymnasium with a new constant volume unit. The new unit will ~ Priority: 2 $340,000
5 Install cooling coil for new air handling unit serving the gymnasium and connect to chilled water plant. Priority: 4 $40,000
6  Provide a split DX system for redundant cooling of the data room. Also locate a control for the VAV Priority: 3 $25,000
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7  Provide commissioning services to validate performance of all new and existing systems. Work scope
8  Provide de-stratification fans in the gymnasium and connect to the building automation system for time

9  Replace all remaining pneumatic controls with new direct digital controls as an extension of the

Independent School District #624
Executive Summary

10 Retrofit the existing chiller with cottonwood screens.

11 Provide extension cones on existing chiller condenser fan discharge to eliminate discharge air re-

ELECTRICAL SYSTEMS

1  Provide surge suppression at main electrical service.

[c IS e Y, B SN VS B O]

Comm. No. 182153

Provide wireless clock system.

Replace fire alarm system.

Printed: 10/4/2018

Provide emergency generator, transfer switches, panels and lighting relays
Provide additional power outlets in classrooms.

Replace aged T8 lighting with energy efficient LED fixtures.

Provide exterior egress lighting at each exit.

Replace metal halide exterior lighting with LED.
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Otter Lake Elementary

Priority: 2 $180,000
Priority: 2 $40,000
Priority: 2 $10,000
Priority: 3 $10,000
Priority: 3 $10,000
Priority: 3 $6,000
Priority: 3 $243,000
Priority: 3 $53,600
Priority: 3 $259,500
Priority: 1 $20,900
Priority: 2 $180,000
Priority: 3 $26,700
Priority: 1 $117,900
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Otter Lake Elementary
Independent School District #624

SITE $112,800.00
EXTERIOR $5,876,200.00
INTERIOR $1,141,600.00
ACCESSIBILITY $521,000.00
MECHANICAL SYSTEMS $4,445,000.00
ELECTRICAL SYSTEMS $907,600.00
Total Cost $13,004,200.00

Bldg: 07 Printed: 10/4/2018
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Otter Lake Elementary
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $22,600 $15,000 $75,200 $0 $112,800
EXTERIOR $0 $245700 | $2,089,000 | $3,541,500 $0 $5.876.200
INTERIOR $0 $55,200 $527,000 $559.,400 $0 $1,141,600
ACCESSIBILITY $478,000 $43,000 $0 $0 $0 $521,000
MECHANICAL $2,100,000 | $2,260,000 $45,000 $40,000 $0 $4,445,000
SYSTEMS

ELECTRICAL $138,800 $180,000 $588,800 $0 $0 $907,600
SYSTEMS

Totals:  $2,716,800  $2,806,500  $3,264,800  $4,216,100 $0 $13.,004.200
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Vadnais Heights Elementary
Independent School District #624

Address: 3645 Centerville Road Year(s) Built: 1950, 1955, 1668, 1987, 2012
Vadnais Heights, Minnesota
55127
Gross Area: 60,775 S.F.
Contact: Site Area: 16 acres
Parking: 89
Phone:

Bldg: 08 Printed: 10/4/2018 Page 133 Comm. No. 182153



Independent School District #624

Vadnais Heights

Executive Summary Elementary
Vadnais Heights Elementary
SITE
1 Resurface asphalt in south lot, northwest corner of north lot, and ramp to media center emergency exit.  Priority: N $103,100
2 Expand the south parking lot to twice its current size. Priority: 4 $231,700
3 Replace steel guardrail at door L, patch concrete retaining wall. Priority: 2 $5,100
4 Replace wood monument sign with LED sign. Priority: 4 $75,300
5 Replace the concrete sidewalk at door C with a concrete stoop that is level with the threshold. Replace Priority: 2 $3,900
6  Replace the sidewalk and stairs leading from door K to the playground with a concrete ramp Priority: 2 $37,800
EXTERIOR
1 Replace all exterior windows except main entry storefront (installed 2012). Priority: 2 $328,500
2 Tuckpoint brick walls built before 1987. Priority: 3 $321,900
3 Replace roof area I (installed 1991) per District roof report. Priority: 1 $298,900
4 Replace roof areas A, C, D, E and F (installed 1995) per District roof report. Priority: 2 $526,700
5  Replace roof areas B, G, J, K, L, M, and O (installed 1998) per District roof report. Priority: 3 $807,700
INTERIOR
1 Replace all wood doors in the building (provide security hardware at classroom doors). Priority: 3 $278,100
2 Replace casework in media center, extended day room and gymnasium office. Priority: 3 $26,700
3 Repair/replace damaged ACT ceilings. Priority: N $9,700
4 Replace carpet in extended day room. Priority: 3 $2,900
5 Replace VCT in gymnasium and cafeteria. Provide moisture mitigation. Priority: 3 $139,900
6  Replace gymnasium wall pads. Priority: 3 $12,200
7  Provide (1) new double stack convection oven and (1) new combi oven in kitchen. Priority: 3 $124,000
8  Provide walk-in freezer at kitchen (none existing). Priority: 2 $102,000
9  Provide (1) 4-well hot food serving counter and (1) 6-well cold food serving counter at kitchen. Priority: 3 $60,000
ACCESSIBILITY
1 Provide power operator at five doors. Priority: 2 $20,900
2 Replace handrails at stairwells throughout the building with handrails that meet code requirements. Priority: 2 $42,200
3 Install permanent boot ledge on floor below coat hooks and shelves at same depth as maximum Priority: 2 $44,400
4 Provide wing walls at (5) drinking fountains in hallways to meet ADA clear floor space and accessible ~ Priority: 2 $6,700
5 Level out floor at extended day room. Priority: 2 $2,600
6  Replace lift between classroom tower and cafeteria. Priority: 1 $41,800
7  Minor remodel of student gang toilets (5). Priority: 1 $83,600
8  Major remodel of student gang toilets (5). Priority: 1 $835,700
9 Major remodel of private toilets (9). Priority: 2 $526,500
MECHANICAL SYSTEMS
1 Convert building from steam to hot water heat. Replace existing boilers with new gas fired high Priority: 2 $1,200,000
2 Provide a new constant volume air handling system to heat and ventilate the cafeteria. The unit to be Priority: 2 $340,000
3 Install cooling coil for new air handling unit serving the cafeteria and connect to chilled water system.  Priority: 3 $40,000
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4 Provide de-stratification fans in the cafeteria and connect to the building automation system for time of  Priority: 2 $20,000
5 Replace air handling unit serving gymnasium with a new heating and ventilating unit. The unit to be Priority: 2 $340,000
6  Install cooling coil for new air handling unit serving the gymnasium and connect to existing chilled Priority: 4 $40,000
7  Provide de-stratification fans in the gymnasium and connect to the building automation system for time Priority: 2 $20,000
8  Provide a new primary split AC system to cool head end room, replacing the existing PTAC unit. Priority: 1 $25,000
9  Provide a new secondary split AC system to cool head end room and provide redundancy. Priority: 3 $25,000
10 Provide an exhaust system to ventilate the outdoor storage area. Transfer air from the outside through  Priority: 1 $20,000
11 Replace all remaining pneumatic controls with new direct digital controls as an extension of the Priority: 2 $10,000
12 Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 2 $110,000
13 Retrofit the existing chiller and the three roof mounted condensing units with cottonwood screens. Priority: 3 $10,000
14 Provide extension cones on existing chiller condenser fan discharge to eliminate discharge air re- Priority: 3 $10,000
15 Replace galvanized domestic hot and cold water distribution systems with new copper piping. Ensure ~ Priority: 2 $340,000
16 Replace the domestic water heating system and storage tank with a new concealed combustion high Priority: 3 $70,000
17 Replace the main domestic water shut-off valves on each side of the water meter at the main water Priority: 1 $10,000
18 Replace the existing water softener with a new water softening system to serve the building hot water. ~ Priority: 3 $55,000
ELECTRICAL SYSTEMS
1  Replace aging distribution equipment. Priority: 2 $106,400
2 Provide emergency generator, transfer switches, panels and lighting relays Priority: 3 $139,800
3 Provide additional power outlets in classrooms. Priority: 3 $30,800
4 Provide exterior egress lighting at each exit. Priority: 1 $24,700
5 Replace metal halide exterior lighting with LED. Priority: 2 $84,300
6  Provide wireless clock system. Priority: 3 $16,700
7  Replace fire alarm devices and wiring. Priority: 2 $69,300
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Vadnais Heights Elementary
Independent School District #624

SITE $456,900.00
EXTERIOR $2,283,700.00
INTERIOR $755,500.00
ACCESSIBILITY $1,604,400.00
MECHANICAL SYSTEMS $2,685,000.00
ELECTRICAL SYSTEMS $472,000.00
Total Cost $8,257,500.00
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Vadnais Heights Elementary
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total
SITE $0 $46,800 $0 $307,000 $103,100 $456,900
EXTERIOR $298,900 $855,200 | $1,129,600 $0 $0 $2,283,700
INTERIOR $0 $102,000 $643,800 $0 $9,700 $755,500
ACCESSIBILITY $961,100 $643,300 $0 $0 $0 $1,604,400
MECHANICAL $55,000 | $2,380,000 $210,000 $40,000 $0 $2.685,000
SYSTEMS
ELECTRICAL $24,700 $260,000 $187,300 $0 $0 $472,000
SYSTEMS

Totals:  $1,339,700  $4,287,300  $2,170,700 $347,000 $112,800 $8,257,500
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Willow Lane Elementary
Independent School District #624

Address: 3375 Willow Avenue Year(s) Built: 1965, 1994, 2013
White Bear Lake, Minnesota
55110
Gross Area: 59,125 S.F.
Contact: Site Area: 14 acres
Parking: 76
Phone:
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Independent School District #624

Willow Lane

Executive Summary Elementary
Willow Lane Elementary
SITE
1 Resurface asphalt at north sidewalk. Priority: N $5,400
2 Replace deteriorated / missing landscape blocks at flower bed near north entry. Priority: N $700
3 Repaint bollards. Priority: N $1,100
4 Reseeding allowance. Priority: N $900
5  Replace wood monument sign with LED sign. Priority: 4 $75,300
EXTERIOR
1  Replace windows on original building (not 2013 additions). Priority: 2 $293,900
2 Repair / replace loose can light at main entry canopy. Priority: N $800
3 Patch / repair concrete at loading dock. Priority: 2 $5,600
4 Replace roof areas A, B, C, D, E, and F (installed 1990-1995) per District roof report. Priority: 1 $963,300
INTERIOR
1  Replace all original casework. Priority: 3 $427,100
2 Replace VCT in kindergarten classrooms (106 & 108). Priority: 3 $15,100
3 Replace broadloom carpet with carpet tile (low priority). Priority: 4 $198,900
4 Painting allowance for door frames. Priority: 3 $2,600
5  Replace wood doors in cafeteria. Priority: 3 $27,600
6  Recaulk sealant joints in gym precast walls, provide new color-coordinated sealant. Priority: 4 $40,200
7  Provide new security hardware at all classroom doors. Priority: 3 $53,500
8  Provide (1) new double stack convection oven in kitchen. Priority: 3 $60,200
9  Provide walk-in freezer at kitchen (none existing). Priority: 2 $102,000
10 Provide (1) 4-well hot food serving counter and (1) 6-well cold food serving counter at kitchen. Priority: 3 $60,000
ACCESSIBILITY
1 Provide wing walls at (4) drinking fountains as required per ADA. Priority: 2 $5,300
2 Replace handrails and guardrails at stairways in classroom wing to meet current codes. Priority: 2 $28,100
3 Provide permanent boot ledge at the floor below coat hooks and shelves in classroom corridors. Priority: 2 $2,300
4 Provide power operators at (2) doors into room 100. Priority: 2 $8,400
5 Remove fixtures from toilet room in multi-use room 100 and patch walls and floors as required to Priority: 2 $9,200
6  Major remodel of student gang toilets (4). Priority: 1 $668,600
7  Minor remodel of private toilets (4). Priority: 2 $33,500
8  Major remodel of private toilets (6). Priority: 2 $351,000
MECHANICAL SYSTEMS
1 Convert the building from steam to hot water heat. Replace the existing boilers with new gas fired Priority: 2 $3,170,000
2 Provide a variable speed air handling unit to provide a direct source of ventilation air to the custodial Priority: 2 $335,000
3 Remove the kitchen make-up air unit and provide a transfer air path from the adjacent cafeteria. Priority: 2 $20,000
4 Provide cooling to the gymnasium. Retrofit the existing air handling system with new chilled water Priority: 4 $40,000
5  Provide cooling to the entry commons area. Retrofit the existing air handling system with new chilled  Priority: 4 $40,000
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Executive Summary Elementary
6  Provide de-stratification fans in the cafeteria and connect to the building automation system for time of ~ Priority: 2 $20,000
7  Provide a new primary split AC system to cool head end room, replacing the existing PTAC unit. Priority: 1 $25,000
8  Provide a new secondary split AC system to cool head end room and provide redundancy. Priority: 3 $25,000
9  Replace the exterior chilled water pipe insulation with new flexible elastomeric insulation and an Priority: 1 $30,000
10 Replace all remaining pneumatic controls with new direct digital controls as an extension of the Priority: 2 $30,000
11 Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 2 $110,000
12 Retrofit the existing chiller and the office condensing unit with cottonwood screens. Priority: 3 $7,500
13 Replace galvanized domestic hot and cold water distribution systems with new copper piping. Ensure ~ Priority: 2 $660,000
14 Replace the domestic water heating system and storage tank with a new concealed combustion high Priority: 3 $70,000
15 Replace the main domestic water shut-off valves on each side of the water meter at the main water Priority: 1 $10,000
ELECTRICAL SYSTEMS
1  Replace aging distribution equipment. Priority: 2 $182,300
2 Provide emergency generator, transfer switches, panels and lighting relays Priority: 3 $139,800
3 Provide additional power outlets in classrooms. Priority: 3 $28,500
4 Replace aged T8 lighting with energy efficient LED fixtures. Priority: 3 $148,000
5 Provide exterior egress lighting at each exit. Priority: 1 $9,500
6  Replace metal halide exterior lighting with LED. Priority: 2 $106,800
7  Replace fire alarm system. Priority: 1 $67,400
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Willow Lane Elementary
Independent School District #624

SITE $83,400.00
EXTERIOR $1,263,600.00
INTERIOR $987,200.00
ACCESSIBILITY $1,106,400.00
MECHANICAL SYSTEMS $4,592,500.00
ELECTRICAL SYSTEMS $682,300.00
Total Cost $8,715,400.00
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Willow Lane Elementary
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $0 $0 $75,300 $8,100 $83,400
EXTERIOR $963,300 $299,500 $0 $0 $800 $1,263,600
INTERIOR $0 $102,000 $646,100 $239,100 $0 $987,200
ACCESSIBILITY $668,600 $437,800 $0 $0 $0 $1,106,400
MECHANICAL $65,000 | $4,345,000 $102,500 $80,000 $0 $4,592.500
SYSTEMS

ELECTRICAL $76,900 $289,100 $316,300 $0 $0 $682.,300
SYSTEMS

Totals:  $1,773,800  $5,473,400  $1,064,900 $394,400 $8,900 $8.715.400
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WBL Area Learning Center
Independent School District #624

Address: 2449 Orchard Lane Year(s) Built: 1964, 1994
White Bear Lake, Minnesota
55110
Gross Area: 41,640 S.F.
Contact: Site Area: 10 acres
Parking: 134
Phone:
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WBL Area Learning Center

SITE
1 Repair/ replace curbs around planting beds. Priority: N $4,100
2 Resurface asphalt at receiving. Priority: N $30,100
3 Replace the asphalt sidewalk in front of the building with a concrete sidewalk. Priority: 2 $94,300
4 Use mud jacking to level the sidewalk at the south entrance. Priority: 2 $6,100
5  Replace the wood curb surrounding the volleyball court. Priority: N $8,700
6  Replace wood monument sign with LED sign. Priority: 4 $75,300
7  Provide new accessible sidewalk and curb ramp for accessible parking stalls. Priority: 2 $10,100

EXTERIOR
1 Replace all windows, and make necessary modifications to wall assembly to prevent future leaks. Priority: 1 $305,900
2 Tuckpointing on 50% of the building. Priority: 3 $529,800
3 Replace roof areas A and B (installed 1991) per District roof report. Priority: 1 $282,500
4 Replace roof areas C, D, E, and F (installed 1994) per District roof report. Priority: 1 $574,500

INTERIOR
1 Provide new finish for operable wall in gym/cafeteria. Priority: 3 $11,700
2 Replace quarry tile in kitchen. Priority: 3 $37,100
3 Reconfigure office suite and add door from main entry vestibule to create new secure entry sequence. Priority: 3 $305,900
4 Replace casework in classrooms. Priority: 3 $241,700
5 Replace carpet in classrooms. Priority: 3 $147,500
6  Replace wood door to room #210. Priority: 3 $2,300
7  Recaulk sealant joints in corridor walls at pilasters. Priority: 3 $14,100
8  Provide new security hardware at all classroom doors. Priority: 3 $45,200
9  Provide (1) new combi oven in kitchen. Priority: 3 $63,900
10 Provide walk-in freezer at kitchen (none existing). Priority: 2 $10,200
11 Provide (1) 4-well electric hot food serving counter and (1) 6-well electric cold food serving counter in  Priority: 3 $60,000
12 Relocate the freezer and cooler compressors to the roof. Priority: N $40,000
13 Replace the existing dishwasher with a new dishwasher with inetgral booster heater. Priority: 3 $90,000

ACCESSIBILITY
1  Remove toilet from science classroom 108. Patch wall and floor as required. Priority: 2 $4,600
2 Provide wing walls at (2) drinking fountains to meet accessibility codes. Priority: 2 $2,700
3 Remove non-accessible drinking fountains and wall-mounted lavatories from rooms 106 & 108 and Priority: 2 $13,800
4 Replace handrails at north and south stairways with new ADA accessible handrails. Priority: 2 $28,100
5 Major remodel of student gang toilets (4). Priority: 1 $668,600
6  Minor remodel of private toilets (2). Priority: 2 $16,800
7  Major remodel of private toilets (4). Priority: 2 $234,000

MECHANICAL SYSTEMS
1 Convert the building from steam to hot water heat. Replace existing boilers with new gas fired high Priority: 2 $2,900,000
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2 Provide a new air cooled chilled water plant for cooling. The plant will be sized to handle all of the Priority: 2 $430,000
3 Classroom Option 1 - (83,245,000.00) Replace the existing ventilation systems serving the classrooms  Priority: 2 $0
4 Classroom Option 2 - ($3,515,000.00) Replace the existing ventilation systems serving the classrooms  Priority: 2 $3,515,000
5 Replace the existing ventilation systems serving the front office with a new roof mounted variable air ~ Priority: 2 $260,000
6 Install direct expansion cooling coil for new air handling unit serving the office area and install Priority: 4 $40,000
7  Replace the air-handling unit serving the cafeteria/gymnasium with a new constant air volume unit. Priority: 2 $340,000
8 Install cooling coil for new air handling unit serving the cafeteria/gymnasium and connect to new Priority: 3 $40,000
9  Provide de-stratification fans in the cafeteria/gymnasium and connect to the building automation Priority: 2 $20,000
10 Provide a variable speed air-handling unit to provide a direct source of ventilation air to the custodial Priority: 2 $260,000
11 Provide a new primary split AC system to cool head end room, replacing the existing PTAC unit. Priority: 1 $25,000
12 Provide a new secondary split AC system to cool head end room and provide redundancy. Priority: 3 $25,000
13 Replace all remaining pneumatic controls with new direct digital controls as an extension of the Priority: 2 $15,000
14 Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 2 $80,000
15 Replace galvanized domestic hot and cold water distribution systems with new copper piping. Ensure ~ Priority: 2 $600,000
16 Replace the domestic water heating system and storage tank with a new concealed combustion high Priority: 3 $70,000
17 Replace the main domestic water shut-off valves on each side of the water meter at the main water Priority: 1 $10,000
ELECTRICAL SYSTEMS
1 Replace aging service entrance switchboard. Priority: 2 $76,000
2 Replace aging distribution equipment. Priority: 2 $303,900
3 Provide emergency generator, transfer switches, panels and lighting relays Priority: 3 $109,400
4 Provide additional power outlets in classrooms. Priority: 3 $22,800
5  Replace T8 lighting with energy efficient LED fixtures. Priority: 3 $104,400
6  Provide exterior egress lighting at each exit. Priority: 1 $9,500
7  Replace metal halide exterior lighting with LED. Priority: 3 $60,800
8  Replace fire alarm devices and wiring. Priority: 1 $47,500
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WBL Area Learning Center
Independent School District #624

SITE $228,700.00
EXTERIOR $1,692,700.00
INTERIOR $1,069,600.00
ACCESSIBILITY $968,600.00
MECHANICAL SYSTEMS $8,630,000.00
ELECTRICAL SYSTEMS $734,300.00
Total Cost $13,323,900.00
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WBL Area Learning Center
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1:  Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $110,500 $0 $75,300 $42,900 $228,700
EXTERIOR $1,162,900 $0 $529,800 $0 $0 $1,692,700
INTERIOR $0 $10,200 | $1,019,400 $0 $40,000 $1,069,600
ACCESSIBILITY $668,600 $300,000 $0 $0 $0 $968,600
MECHANICAL $35,000 | $8,420,000 $135,000 $40,000 $0 $8.,630,000
SYSTEMS

ELECTRICAL $57,000 $379,900 $297,400 $0 $0 $734,300
SYSTEMS

Totals:  $1,923,500  $9,220,600  $1,981,600 $115,300 $82,900 $13,323.900
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Sunrise Park Middle School
Independent School District #624

Address: 1399 Cedar Avenue Year(s) Built: 1958, 1995
White Bear Lake, Minnesota
55110
Gross Area: 122,410 S.F.
Contact: Site Area: 23 acres
Parking: 187
Phone:
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Sunrise Park Middle

. School
Executive Summary
Sunrise Park Middle School

SITE
1 Repair/ replace fence at northwest ballfield. Priority: N $3,800
2 Provide new track surface for running track. Priority: 3 $558,700
3 Provide new sand for long jump pit. Priority: N $500
4  Re-seed southeast playing field (east of hockey rink). Priority: N $28,500
5 Remove grass from edges of baseball diamond(s), provide additional ball diamond mix as required. Priority: N $5,100
6  Replace uneven sidewalk panels at northwest corner of building. Priority: N $14,800
7  Resurface asphalt in west parking lot and south bus loop. Priority: N $383,600
8 Replace concrete sidewalk at entry canopy columns, provide control joints as required. Priority: 3 $10,400
9 Repaint concrete block walls of storage shed. Priority: N $2,900
10 Clean up debris, remove old borders, level ground and reseed in both courtyards. Priority: N $15,100
11 Provide (2) concrete splash blocks at downspouts in west courtyard. Priority: N $1,400
12 Replace concrete sidewalk at north end of east courtyard. Priority: N $21,800
13 Replace wood monument sign with LED sign. Priority: 4 $75,300
14 Provide new concrete stoop at door M. Priority: N $600
15 Provide new signage at (3) accessible parking stalls. Priority: 2 $4,100
16 Provide accessible curb ramp at door I and T stoops. Priority: 2 $2,200

EXTERIOR
1  Tuckpointing allowance (50%). Priority: 3 $716,300
2 Repaint steel structure in courtyards and at south canopy. Priority: 3 $25,100
3 Replace all windows. Priority: 2 $356,000
4 Replace roof areas A, B, C, and E (installed 1989) per District roof report. Priority: 1 $1,321,000
5 Replace roofareas D, F, G, H, 1, J, K, M, and N (installed in 1993 and 1994) per District roof report. Priority: 2 $3,717,000

INTERIOR
1 Repair terrazzo at building transition outside gym. Provide expansion joint in floor slab. Priority: 4 $2,200
2 Reconfigure main office suite for new secure vestibule. Priority: 3 $501,400
3 Replace P.lam countertops in designated areas. Priority: 3 $46,800
4 Replace solid surface countertops in science rooms. Priority: 4 $142,900
5  Wood door replacement allowance. Priority: 3 $27,200
6  Replace terrazzo at building entries B, C, L, T and V. Priority: 3 $73,200
7  Replace carpet in Media Center, rooms 506 & 513. Priority: 3 $35,000
8 Replace VCT flooring in Gym 3, Cafeteria and East addition storage room. Provide moisture Priority: 3 $136,400
9  Paint columns in cafeteria and curb at band room ramp. Priority: N $200
10 Provide new security hardware at all classroom doors. Priority: 3 $108,700
11 Provide (2) new double stack convection ovens and (1) rotating oven in kitchen. Priority: 3 $191,800
12 Provide walk-in freezer at kitchen. Priority: 2 $102,000
13 Provide (2) 4-well electric hot food serving counters and (1) 6-well electric cold food serving counter ~ Priority: 3 $95,000

Comm. No. 182153 Printed: 10/4/2018 Page 220

PrintReportSelector




Independent School District #624

Sunrise Park Middle

. School
Executive Summary
14 Remodel Ala Carte Area: Provide (1) grab-n-go hot case and (1) grab-n-go cooler. Priority: 4 $70,100
15 Relocate the freezer and cooler compressors to the roof. Priority: N $40,000
ACCESSIBILITY
1 Provide door actuators at 17 doors throughout the facility. Priority: 2 $117,600
2 Provide wing walls at (9) EWC drinking fountains. Priority: 2 $12,000
3 Remove semi-recessed porcelain drinking fountain and patch concrete block wall in girls locker room.  Priority: 2 $2,600
4 Modify steel handrails at (4) stairs in industrial tech and computer lab rooms to extend past stair run Priority: 2 $20,100
5 Major remodel of private toilets (7). Priority: 2 $409,300
MECHANICAL SYSTEMS
1  Convert building from steam to hot water heat. Replace existing boilers with new gas fired high Priority: 1 $6,300,000
2 Provide a new central air cooled chilled water plant to provide capacity to cool all building areas. Priority: 1 $600,000
3 Provide a new independent heating and ventilation constant volume system to serve gymnasiums. The  Priority: 2 $1,015,000
4 Install cooling coil for new air handling units serving the gymnasium for connection to chilled water Priority: 4 $110,000
5  Provide a new independent heating and ventilation constant volume system to serve cafeteria. The new  Priority: 2 $340,000
6 Install cooling coils for new air handling units serving the cafeteria for connection to chilled water Priority: 3 $40,000
7  Provide a new independent heating and ventilation constant volume system to serve locker rooms. The  Priority: 2 $340,000
8 Install cooling coils for new air handling units serving the locker rooms for connection to chilled water ~ Priority: 4 $40,000
9  Classroom Option 1 - ($10,660,000.00) Replace existing horizontal unit ventilators with new vertical ~ Priority: 1 $0
10 Classroom Option 2 - ($10,985,000.00) Provide a new roof mounted air handling system for heating, Priority: 1 $0
11 Classroom Option 3 - ($11,550,000.00) Provide a new 4-pipe displacement and chilled beam system Priority: 1 $11,550,000
12 Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 1 $225,000
13 Provide de-stratification fans in the gymnasiums to improve heating efficiency. Priority: 2 $55,000
14 Replace oldest DX unit serving the data room and relocate supply air to more appropriate source. Priority: 1 $25,000
15 Replace secondary DX unit serving the data room and relocate supply air to more appropriate source Priority: 3 $25,000
16 Replace all remaining pneumatic controls and the direct digital controls. Re-evaluate the building code  Priority: 2 $25,000
17 Replace galvanized domestic hot and cold water distribution systems with new copper piping. Ensure ~ Priority: 2 $1,570,000
18 Replace the domestic water heating system and storage tank with a new concealed combustion high Priority: 3 $110,000
19 Replace the main domestic water shut-off valve on the upstream side of the water meter. Priority: 1 $10,000
ELECTRICAL SYSTEMS
1  Replace medium voltage service gear with 208V distribution. Priority: 1 $197,500
2 Replace aging distribution equipment. Priority: 1 $455,800
3 Add life safety and other loads to emergency generator, include transfer switches, panels and lighting ~ Priority: 3 $76,000
4 Provide additional power outlets in classrooms. Priority: 3 $62,700
5  Replace T8 lighting with energy efficient LED fixtures and controls. Priority: 3 $306,900
6  Provide exterior egress lighting at each exit. Priority: 1 $30,400
7  Replace metal halide exterior lighting with LED. Priority: 2 $136,800
8  Provide wireless clock system. Priority: 3 $29,300
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9  Replace fire alarm devices and wiring. Priority: 2 $139,500
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Sunrise Park Middle School
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SITE $1,128,800.00
EXTERIOR $6,135,400.00
INTERIOR $1,572,900.00
ACCESSIBILITY $561,600.00
MECHANICAL SYSTEMS $22,380,000.00
ELECTRICAL SYSTEMS $1,434,900.00
Total Cost $33,213,600.00
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Sunrise Park Middle School
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $6,300 $569,100 $75,300 $478,100 $1,128.800
EXTERIOR $1,321,000 | $4,073,000 $741,400 $0 $0 $6,135,400
INTERIOR $0 $102,000 | $1,215,500 $215,200 $40,200 $1,572,900
ACCESSIBILITY $0 $561,600 50 $0 $0 $561,600
MECHANICAL §$18,710,000 | $3,345,000 $175,000 $150,000 $0 $22.380,000
SYSTEMS

ELECTRICAL $683,700 $276,300 $474,900 $0 $0 $1,434,900
SYSTEMS

Totals:  $20,714,700  $8,364,200  $3,175,900 $440,500 $518,300 $33.213.600
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Central Middle School
Independent School District #624

Address: 4857 Bloom Avenue Year(s) Built: , 1953, 1965, 1997
White Bear Lake, Minnesota
55110
Gross Area: 140,015 S.F.
Contact: Site Area: 28 acres
Parking: 230
Phone:
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Independent School District #624
Executive Summary

Central Middle School

SITE
1 Replace concrete at main entry (approximately 15% of concrete panels)
2 Resurface asphalt on west side of building.
3 Rebuild loading dock.
4 Rebuild retaining wall and add guardrail.
5 Reseed area adjacent to retaining wall.
6  Replace fence that runs between receiving area and field.
7  Replace wood monument sign with LED sign.

EXTERIOR
1  Replace all windows.
2 Tuckpointing allowance.
3 Replace roof areas D, F, D1, G, H, L J,L, T, K, N, M, P1, P, and O (installed 1988) per District roof
4  Replace roof areas Q, R, S, U, W, V, and X (installed 1997) per District roof report.
5 Replace roof areas A, Al, B, C, E, Y and Z (installed 1999) per District roof report.
6  Replace roof areas Y and Z (installed 2005) per District roof report.

INTERIOR
1  Allowance for replacement of damaged VCT Tiles.
2 Replace countertops in all classrooms.
3 Replace doors of wood lab casework in all classrooms.
4 Allowance to replace damaged ceiling tiles.
5 Allowance for repainting.
6  Replace ceiling tiles in Board Room.
7  Replace hardware at main office door to provide free egress.
8 Replace VCT in commons.
9  Replace wall pads in gyms 127A and 127C/D.
10 Repair finish of operable wall in gyms 127A and 127C/D.
11 Replace countertops at Media Center casework, install countertops where there are none. Replace
12 Tile in band stairways and front stairways.
13 Provide new security hardware at all classroom doors.
14 Provide larger walk-in freezer.
15 Provide (2) new double stack convection oven and (20 rotating oven in kitchen.
16 Provide (1) 4-well electric hot food serving counter and (1) 6-well electric cold food serving counter.
17 Remodel Ala Carte Area, Provide (1) grab-n-go hot case and (1) grab-n-go cold case.
18 Knock out kitchen walls to make on large space.
19 Relocate the freezer and cooler compressors to the roof.
20 Replace the existing dishwasher with new dishwasher including integral booster heater.
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Central Middle School

Priority: N $5,700
Priority: N $324,200
Priority: 3 $13,400
Priority: 3 $31,800
Priority: N $3,400
Priority: N $8,400
Priority: 4 $75,200
Priority: 1 $466,100
Priority: 3 $357,500

Priority: 1 $2,695,300

Priority: 3 $1,151,500

Priority: 4 $445,000
Priority: N $88,700
Priority: 3 $20,100
Priority: 3 $308,900
Priority: 3 $110,300
Priority: 4 $83,500
Priority: 4 $25,100
Priority: 4 $24,300
Priority: 3 $1,900
Priority: 4 $66,200
Priority: 4 $6,500
Priority: 4 $500
Priority: 4 $133,600
Priority: 3 $19,100
Priority: 4 $66,800
Priority: 2 $102,000
Priority: 3 $195,500
Priority: 3 $120,100
Priority: 4 $70,100
Priority: 4 $32,200
Priority: N $40,000
Priority: 3 $90,000
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Independent School District #624
Executive Summary

Central Middle School

ACCESSIBILITY
1 Install lift for access to lower level storage area.
2 Provide seats at shower rooms.
3 Provide power operator buttons at inaccessible doors.
4 Install wing walls at drinking fountain.
5 Replace railings and guardrails at all stairwells.
6 Install railings at stair to band room.
MECHANICAL SYSTEMS
1  Convert building from steam to hot water heat. Replace existing boilers with new gas fired high
2 Provide a new central air cooled chilled water plant to provide capacity to cool all areas of the
3 Classroom Option 1 - ($11,400,000.00) Provide a new vertical unit ventilation system with ducting
4 Classroom Option 2 - ($12,345,000.00) Provide a new 4-pipe displacement and chilled beam system
5 Replace the air-handling unit serving the cafeteria with a new constant air volume unit. The new unit
6  Install cooling coil for new air handling unit serving the cafeteria and connect to building new chilled
7  Replace the air-handling unit serving the gymnasiums with a new constant air volume unit. The new
8 Install cooling coil for new air handling unit serving the gymnasiums and connect to building new
9  Provide with de-stratification fans in all gymnasiums to improve heating efficiency.
10 Replace the air-handling unit serving the locker rooms with a new constant air volume unit. The new
11 Install cooling coil for new air handling unit serving the locker rooms and connect to building new
12 Replace the ventilation system and make-up air systems serving the industrial tech area. Replace
13 Replace all remaining pneumatic controls as an extension of the existing building control system. Re-
14 Provide commissioning services to validate performance of all new and existing systems. Work scope
15 Replace galvanized domestic hot and cold water distribution systems in the 1953 and 1965 building
16 Replace the domestic water heating system and storage tank with a new concealed combustion high
17 Replace the main domestic water shut-off valves on each side of the water meter at the main water
18 Provide a new primary split AC system to cool head end room, replacing the existing PTAC unit.
19 Provide a new secondary split AC system to cool head end room and provide redundancy.
ELECTRICAL SYSTEMS
1 Replace aging distribution equipment.
2 Provide emergency generator, transfer switches, panels and lighting relays
3 Provide additional power outlets in classrooms.
4 Replace T8 lighting with energy efficient LED fixtures and controls.
5  Provide exterior egress lighting at each exit.
6  Replace metal halide exterior lighting with LED.
7  Provide wireless clock system.
8  Provide new fire alarm system.
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Priority: 3 $66,800
Priority: 1 $3,000
Priority: 1 $8,400
Priority: 1 $6,200
Priority: 1 $168,500
Priority: 1 $5,200

Priority: 1 $11,075,000
Priority: 1 $1,270,000
$0
Priority: 1 $12,345,000

—_

Priority:

Priority: 2 $340,000
Priority: 3 $40,000
Priority: 2 $1,350,000

Priority: 4 $140,000
Priority: 2 $70,000
Priority: 2 $340,000
Priority: 4 $40,000
Priority: 2 $310,000
Priority: 2 $45,000
Priority: 2 $250,000

Priority: 2 $1,130,000

Priority: 2 $110,000
Priority: 1 $10,000
Priority: 1 $25,000
Priority: 3 $25,000
Priority: 2 $288,700
Priority: 3 $258,300
Priority: 3 $63,800
Priority: 3 $561,300
Priority: 1 $22,800
Priority: 2 $110,900
Priority: 3 $30,800
Priority: 1 $159,600
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Comm. No. 182153

Central Middle School
Independent School District #624

SITE $462,100.00
EXTERIOR $5,204,100.00
INTERIOR $1,516,700.00
ACCESSIBILITY $258,100.00
MECHANICAL SYSTEMS $28,915,000.00
ELECTRICAL SYSTEMS $1,496,200.00
Total Cost $37,852,200.00

Bldg: 13 Printed: 10/4/2018
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Central Middle School

Independent School District #624
Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $0 $45,200 $75,200 $341,700 $462,100
EXTERIOR $3,161,400 $0 | $1,509,000 $445,000 $88,700 $5,204,100
INTERIOR $0 $102,000 $865,900 $508,800 $40,000 $1,516,700
ACCESSIBILITY $191,300 $0 $66,800 $0 $0 $258,100
MECHANICAL $24,725,000 | $3,945,000 $65,000 $180,000 $0 $28,915,000
SYSTEMS

ELECTRICAL $182,400 $399,600 $914,200 $0 $0 $1,496,200
SYSTEMS

Totals:  $28,260,100  $4,446,600  $3,466,100  $1,209,000 $470,400 $37.852.200
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White Bear Lake District Office
Independent School District #624

/
Address: 4855 Bloom Avenue
White Bear Lake, Minnesota
55110
Contact:

Phone:

Bldg: 14 Printed: 10/4/2018

Year(s) Built:

Gross Area: 000 S.F.
Site Area:
Parking: 0
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Independent School District #624
Executive Summary

White Bear Lake District Office

INTERIOR

1 Replace floor in women's restroom near auditorium.

2 Replace carpet in the following third level rooms: Lounge, Head End, Technology.

MECHANICAL SYSTEMS
1 Replace each of the two rooftop units serving the District Office area in the 1918, 1924, and 1936 areas

Replace oldest DX unit serving the data room. Remove the diffuser that is providing air from the

Replace secondary DX unit serving the data room for improved redundancy.

2

3

4 Replace all remaining pneumatic controls and the direct digital controls in the auditorium with new

5  Provide commissioning services to validate performance of all new and existing systems. Work scope
6

Retrofit the existing chiller and condensing units with cottonwood screens.

7  Replace galvanized domestic hot and cold water distribution systems in the 1918, 1924, 1935, and
ELECTRICAL SYSTEMS

1  Replace T8 lighting with energy efficient LED fixtures and controls.

W A W

Comm. No. 182153

Provide wireless clock system.

Provide new fire alarm system.

Printed: 10/4/2018

Provide exterior egress lighting at each exit.

Replace metal halide exterior lighting with LED.
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White Bear Lake

District Office
Priority: 4 $15,800
Priority: 4 $23,400
Priority: 2 $3,620,000
Priority: 1 $25,000
Priority: 3 $25,000
Priority: 2 $55,000
Priority: 1 $150,000
Priority: 4 $20,000
Priority: 2 $1,200,000
Priority: 3 $118,900
Priority: 1 $17,100
Priority: 2 $110,900
Priority: 3 $22,200
Priority: 1 $95,600
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White Bear Lake District Office
Independent School District #624

INTERIOR $39,200.00
MECHANICAL SYSTEMS $5,095,000.00
ELECTRICAL SYSTEMS $364,700.00
Total Cost $5,498,900.00
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White Bear Lake District Office
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM  Total
INTERIOR $0 80 $0 $39,200 $0 $39,200
MECHANICAL $175,000 | $4,875,000 $25,000 $20,000 $0 $5,095,000
SYSTEMS
ELECTRICAL $112,700 | $110,900 | $141,100 $0 $0 $364,700
SYSTEMS

Totals: $287,700  $4,985,900  $166,100 $59,200 S0 $5,498,900
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Hippodrome Ice Arena
Independent School District #624

Address: 4855 Bloom Avenue Year(s) Built: , 1935, 1953, 1965, 1989, 1990
White Bear Lake, Minnesota
55110
Gross Area: 000 S.F.
Contact: Site Area:
Parking: 0
Phone:

Window Replacement - 1972
Elevator Remodel - 1990
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Independent School District #624
Executive Summary

Hippodrome Ice Arena

SITE
1  Replace wood monument sign with LED sign.
EXTERIOR
1 Repair exterior stucco.
2 Replace roof areas D, F, D1, G, H, I, J, L, T, K, N, M, P1, P, and O.
INTERIOR
1 Replace rubber flooring.
2 Replace door from lobby to spectator area.
ACCESSIBILITY
1 Renovate bathrooms to meet accessibility code.
2 Lower transaction counter and coiling door.
3 Install ramps on player side of arena: to player boxes and center box, and at entrance from lobby.
4 Install ramp on spectator side: from lobby door. Add a handrail to the existing ramp.
MECHANICAL SYSTEMS
1 Replace each of the two 7.5 HP glycol system circulating pumps and associated isolation valves.

2 Replace the electric radiant heating systems with new gas fired systems to improve occupant comfort.

3 Replace ceiling gas fired unit heater in Zamboni room.
ELECTRICAL SYSTEMS

1  Replace unlisted disconnects with new service.

2 Replace fluorescent T8 lighting with LED fixtures and controls.

3 Replace aging rink lighting controls.

4 Provide interior emergency egress lighting in rink and spectator areas.

5  Provide exterior egress lighting at each exit.
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Hippodrome Ice Arena

Priority:

Priority:

Priority:

Priority:

Priority:

Priority:
Priority:
Priority:

Priority:

Priority:
Priority:

Priority:

Priority:
Priority:
Priority:
Priority:

Priority:

—_

—_

—_

—_

$75,200

$52,605
$2,695,300

$83,300
$4,900

$75,200
$12,400
$127,000
$127,000

$20,000
$30,000
$10,000

$25,800
$27,300

$7,600
$12,200
$11,400
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Hippodrome Ice Arena
Independent School District #624

SITE $75,200.00
EXTERIOR $2,747,905.00
INTERIOR $88,200.00
ACCESSIBILITY $341,600.00
MECHANICAL SYSTEMS $60,000.00
ELECTRICAL SYSTEMS $84,300.00
Total Cost $3,397,205.00

Bldg: 15 Printed: 10/4/2018
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Hippodrome Ice Arena
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $0 $0 $75,200 $0 $75,200
EXTERIOR $2,695,300 $0 $52,605 $0 $0 $2.747,905
INTERIOR $0 $0 $83,300 $4,900 $0 $88,200
ACCESSIBILITY $329,200 $0 $12,400 $0 $0 $341,600
MECHANICAL $0 $60,000 $0 $0 $0 $60,000
SYSTEMS

ELECTRICAL $23,600 $33,400 $27,300 $0 $0 $84,300
SYSTEMS

Totals:  $3,048,100 $93,400 $175,605 $80,100 $0 $3.397.205
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White Bear Lake Area High School - North Campus
Independent School District #624

Address: 5045 Division Avenue
White Bear Lake, Minnesota
55110

Contact:

Phone:

Bldg: 16 Printed: 10/4/2018

Year(s) Built:

Gross Area:
Site Area:
Parking:
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1963, 1965, 1994

244,190 S.F.
37 acres
301
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Independent School District #624
Executive Summary

White Bear Lake Area
High School - North

Campus
White Bear Lake Area High School - North Campus
SITE
1 Restripe parking stalls and install signage as required to provide 1 additional handicap accessible Priority: N $1,400
2 Resurface asphalt in receiving area parking lot Priority: N $173,000
3 Replace wood monument sign with LED sign. Priority: 4 $75,300
EXTERIOR
1 Replace all windows in original building. Priority: 1 $284,300
2 Replace all windows in cafeteria and main entry. Priority: 2 $166,300
3 Modify main entry canopy to fill gap between it and rest of building, to enclose the underside with a Priority: 3 $97,800
4  Replace roof areas Al, A3, B1 and E1 (installed 1989) per District roof report. Priority: 1 $1,282,800
5 Replace roof areas C2, C1, C3, A2, B2, G3, G1 and G2 (installed 1988-1990) per District roof report. ~ Priority: 1 $1,569,700
6 Replace roof areas D1, D2, F1, F2, F, D3, E2, C and E3 (installed 2007-2013) per District roof report. ~ Priority: N $2,573,900
7  Provide tuckpointing allowance. Priority: 3 $1,015,400
INTERIOR
1  Replace linoleum in cafeteria with epoxy terrazzo. Priority: 3 $474,100
2 Replace all original casework with new, including replacement of classroom sinks. Priority: 3 $498,900
3 Patch / repair concrete block walls in architecture room 421 where cracking in corners and provide Priority: 2 $3,000
4 Replace floor tile in (5) locker room showers. Priority: 3 $34,500
5 Patch / repair epoxy floor in locker rooms. Priority: 3 $3,700
6  Patch / repair glazed block in locker rooms and shower areas. Priority: 3 $11,700
7  Replace old, worn carpet in classrooms indicated. Priority: 3 $202,000
8 Replace VCT flooring where indicated. Treat slab for moisture mitigation. Priority: 3 $22,100
9  Remodel computer Lab 112 into standard classroom (remove partial height block walls, remove floor ~ Priority: 4 $167,200
10 Remove any remaining adhesive from the walls in copy room 211 skim coat and repaint. Priority: 4 $1,900
11 Remove remaining plumbing at previously removed plumbing fixture(s), patch gyp walls, repaint Priority: 3 $5,100
12 Provide new security hardware at all classroom doors. Priority: 3 $58,500
13 Provide (1) new combi oven, (3) new double stack convection ovens and (1) new rotating oven in Priority: 3 $315,800
14 Provide (2) new walk-in freezer/cooler doors with windows in kitchen. Priority: 2 $23,900
15 Provide (2) 4-well electric hot food serving counters and (1) 6-well electric cold food serving counter ~ Priority: 3 $95,000
16 Remodel Ala Carte Area. Provide (1) grab-n-go hot case and (1) grab-n-go cooler in kitchen. Priority: 4 $82,600
17 Relocate freezer and cooler condensers to the roof. Priority: N $40,000
18 Have VAT flooring removed by licensed abatement contractor. Replace with VCT. Priority: 2 $129,000
19 Have asbestos acoustic spray gypsum ceilings removed by licensed abatement contractor. Replace with ~ Priority: 2 $325,600
ACCESSIBILITY
1 Replace 2 sink and counter combinations to meet ADA height requirement of 34”” max. Priority: 2 $17,800
2 Replace 12 drinking fountains with new ones that meet forward approach ADA requirements. Priority: 2 $65,200
3 Provide wing walls at 12 drinking fountain locations per ADA requirements. Priority: 2 $15,900
4 Install power door operator at 8 doors that do not meet ADA clearance requirements. Priority: 2 $33,500
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Independent School District #624
Executive Summary

White Bear Lake Area
High School - North

Campus
5 Install lift for access to choir room. Priority: 2 $66,900
6  Replace old wash sink in Special Ed room 607 with ADA accessible wall mounted Lavatory. Priority: 2 $5,100
7  Replace louvered wood doors with solid wood doors (inlcludes hardware). Priority: 2 $250,500
8  Provide 3 new egress doors at existing classrooms into the corridor that meet the 1/3 diagonal distance  Priority: 2 $10,500
9  Provide new gates/hardware at (6) locations in the gym at the top/back of the bleachers. Priority: 2 $17,600
10 Replace wood studs in auxiliary gyms with steel studs per building code. Priority: 2 $15,600
11 Provide panic hardware at 3 doors out of wrestling and fitness room (315 and 319) Priority: 2 $6,100
12 Replace 2 wood doors with hollow metal door to meet fire rating. Priority: 2 $6,400
13 Replace chain link in weight room 321 with glass borrowed lights. Priority: 2 $10,100
14 Major remodel of student gang toilets (4). Priority: 1 $668,600
15 Major remodel of private toilets (11). Priority: 2 $643,500
MECHANICAL SYSTEMS
1 Replace existing steam plant with a new dual fuel high efficiency condensing hot water condensing Priority: 1 $2,370,000
2 Replace the secondary hot water distribution system with new piping and variable volume variable Priority: 2 $4,260,000
3 Provide two new air cooled plants to serve chilled water to all areas of the building for cooling. One Priority: 1 $1,180,000
4 Classroom Option 1 - ($14,730,000.00) Replace existing unit ventilators with new units to provide Priority: 1 $0
5  Classroom Option 2 - ($16,070,000.00) Provide a new heating, cooling and ventilation system to serve Priority: 1 $16,070,000
6  Retrofit existing 2005 air handling unit serving science rooms with cooling coil to be connected to new  Priority: 1 $40,000
7  Retrofit return air path for existing 2005 air handling system serving science rooms with to meet Priority: 2 $70,000
8 Provide a new heating, cooling and ventilation system to serve media center and adjacent rooms, Priority: 1 $1,810,000
9  Provide a new heating, cooling and ventilation system to serve office area via variable air volume air Priority: 1 $670,000
10 Install chilled water cooling coil for new air handling unit serving the office area. Priority: 3 $40,000
11 Provide a new heating and ventilation system to serve the gymnasium by means of a constant volume Priority: 1 $430,000
12 TInstall cooling coil for new air handling unit serving the gymnasium and connect to building new Priority: 3 $55,000
13 Provide with de-stratification fans in gymnasium to improve heating efficiency. Priority: 1 $40,000
14 Provide a new heating and ventilation system to serve the auditorium by means of a constant volume Priority: 1 $430,000
15 Provide with de-stratification fans in auditorium to improve heating efficiency. Priority: 1 $40,000
16 Provide a new heating and ventilation system to serve the cafeteria by means of a constant volume Priority: 1 $430,000
17 TInstall cooling coil for new air handling unit serving the cafeteria and connect to building new chilled ~ Priority: 2 $55,000
18 Provide a new heating and ventilation system to serve the locker rooms by means of a variable air Priority: 2 $1,060,000
19 Install cooling coil for new air handling unit serving the locker rooms and connect to building new Priority: 4 $55,000
20 Provide a new heating, cooling, and ventilation system to serve the custodial area means of a variable ~ Priority: 1 $500,000
21 Provide a new heating, cooling, and ventilation system to serve the industrial classroom areas by means Priority: 1 $310,000
22 Replace the horizontal unit ventilator serving the headend room with a new primary split DX systems  Priority: 1 $25,000
23 Provide a new secondary split DX system to assist in cooling headend room and provide redundancy. Priority: 3 $25,000
24 Replace all remaining pneumatic or direct digital controls with new direct digital controls. Re-evaluate Priority: 2 $60,000
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Independent School District #624
Executive Summary

White Bear Lake Area
High School - North

Campus
25 Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 1 $415,000
26 Replace galvanized domestic hot and cold water distribution systems in the 1963 and 1965 buildings Priority: 2 $4,285,000
27 Replace the domestic water heating system and storage tank with a new concealed combustion high Priority: 2 $110,000
28 Replace the main domestic water shut-off valves on each side of the water meter at the main water Priority: 1 $15,000
ELECTRICAL SYSTEMS
1 Replace medium voltage distribution and open vault equipment. Priority: 1 $790,000
2 Replace aging 208V distribution and circuit breaker panel equipment. Priority: 2 $1,352,000
3 Provide emergency generator, transfer switches, panels and lighting relays Priority: 3 $296,300
4 Provide additional power outlets in classrooms. Priority: 3 $96,900
5 Provide lighting controls in media center. Priority: 1 $6,000
6  Replace 1965 addition lighting and other older fluorescent fixtures with LED and controls. Priority: 3 $459,000
7  Provide exterior egress lighting at each exit. Priority: 1 $34,200
8  Replace metal halide pole lights with LED. Priority: 2 $243,100
9  Provide wireless clock system. Priority: 3 $47,000
10 Provide new paging head end system. Priority: 3 $30,900
11 Provide new fire alarm system. Priority: 1 $278,300
12 Replace cafeteria lighting fixtures with downlight versions (30 @ 12' ea). Priority: 1 $141,282
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White Bear Lake Area High School - North Campus
Independent School District #624

SITE $249,700.00
EXTERIOR $6,990,200.00
INTERIOR $2,494,600.00
ACCESSIBILITY $1,833,300.00
MECHANICAL SYSTEMS $34,850,000.00
ELECTRICAL SYSTEMS $3,774,982.00
Total Cost $50,192,782.00
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White Bear Lake Area High School - North Campus
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1:  Priority 2: Priority 3: Priority 4: LTFM Total

SITE $0 $0 $0 $75,300 $174,400 $249,700
EXTERIOR $3,136,800 $166,300 | $1,113,200 $0 | $2,573,900 $6,990.200
INTERIOR $0 $481,500 | $1,721,400 $251,700 $40,000 $2.494,600
ACCESSIBILITY $668,600 | $1,164,700 $0 $0 $0 $1,833,300
MECHANICAL $24,775,000 | $9,900,000 $120,000 $55,000 $0 $34,850,000
SYSTEMS

ELECTRICAL $1,249,782 | $1,595,100 $930,100 $0 $0 $3,774,982
SYSTEMS

Totals:  $29,830,182  $13,307,600  $3,884,700 $382,000  $2,788,300 $50,192,782
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White Bear Lake Area High School - South Campus
Independent School District #624

White Bear Lake Are

a
High'School ~ South Campus

Address: 3551 McKnight Rd Year(s) Built: 1970, 1987, 1995, 2005
White Bear Lake, Minnesota
55110
Gross Area: 000 S.F.
Contact: Site Area: 50 acres
Parking: 627
Phone:
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Independent School District #624
Executive Summary

White Bear Lake Area
High School - South

Campus
White Bear Lake Area High School - South Campus

SITE
1 Replace pavers at main entry sidewalk logo. Priority: N $17,600
2 Repair concrete sidewalk at south-east entry. Priority: N $12,200
3 Replace wood monument sign with LED sign. Priority: 4 $75,200
4 Restripe parking stalls to provide (1) additional accessible stall in the north and south lots. Priority: 1 $2,700

EXTERIOR
1 Replace all windows installed before 2005 (entire building except auxiliary gym/weight room addition). Priority: 1 $451,300
2 Replace and reinsulate the metal panel soffit on 80% of the building perimeter. Priority: 3 $292,300
3 Provide new aluminum entrance doors and storefronts at original building. Priority: 2 $6,700
4 Tuckpoint brick walls at gymnasium (upper story). Priority: 3 $173,000
5 Replace damaged bricks at bottom course near main entry. Priority: 3 $6,700
6  Provide new sealant at control joints in exterior brick wall. Priority: 1 $10,500
7  Replace roof area J, K, L, N, O and Al (installed 1991) per District roof report. Priority: 1 $1,583,300
8 Replace roof areas T, U, X, Y, A2, A3, A4 and A5 (installed 1993) per District roof report. Priority: 2 $1,335,800
9  Replace roof areas A, B, C, D, E, F, G, H, P, Q, and R (installed 1994) per District roof report. Priority: 2 $3,447,800
10 Replace roof areas S, Z and Z1 (installed 2000) per District roof report. Priority: 4 $1,349,600
11 Replace roof areas M and Z2 (installed 2003) per District roof report. Priority: 4 $420,700
12 Replace roof areas V and I (installed 2004) per District roof report. Priority: N $566,500
13 Replace roof areas A6 and A7 (installed 2004) per District roof report. Priority: N $228,600
14 Replace roof areas W (installed 2013) per District roof report. Priority: N $283,500

INTERIOR
1 Remodel or add on to building to provide a secure entry vestibule with adjacent main office. Priority: 3 $300,600
2 Replace textured gyp ceilings in Cafeteria and Media Center with acoustical tile and grid ceilings. Priority: 3 $282,600
3 Provide allowance for replacement of 50% of wood doors. Priority: 3 $1,264,100
4 Replace carpet in areas noted above. Priority: 3 $869,900
5 Remove carpet and treat concrete with moisture mitigation in 600 wing. Provide new carpet. Priority: 3 $355,300
6 Replace 175 LF of P Lam countertops in home economics classroom. Priority: 3 $107,800
7  Replace original casework in the areas noted above Priority: 3 $793,900
8 Remove rubber flooring in athletic hallway, provide moisture mitigation, install new rubber flooring. Priority: 3 $185,600
9  Provide new security hardware at all classroom doors. Priority: 4 $208,800
10 Provide (2) new double stack convection ovens and (1) rotating oven in kitchen. Priority: 3 $436,100
11 Walk-in freezer/cooler doors need windows. Priority: 2 $55,200
12 Provide (2) 4-well electric hot food serving counters and (1) 6-well electric cold food serving counter.  Priority: 3 $120,100
13 Knock out kitchen walls to make one large space. Priority: 4 $32,200
14 Remodel Ala Carte Area, Provide (1) grab-n-go hot case and (1) grab-n-go cold case. Priority: 4 $70,100
15 Relocate the freezer and cooler compressors to the roof. Priority: N $35,000
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Independent School District #624
Executive Summary

White Bear Lake Area
High School - South

Campus
ACCESSIBILITY
1 Provide power door operators at (23) non accessible doors. Priority: 1 $96,200
2 Add additional door for egress at (7) rooms indicated above. Priority: 2 $35,700
3 Provide wing walls at (3) drinking fountains. Priority: 2 $6,200
4 Replace stair handrails in media center with ADA compliant handrails. Priority: 2 $10,400
5 Replace sink and counter in room 216 with ADA height sink and counter. Priority: 2 $10,500
6 Provide ADA lift in choir and band rooms. Priority: 1 $108,700
7  Minor remodel of student gang toilets (2). Priority: 2 $33,500
8  Major remodel at private toilets (5). Priority: 1 $292,500
MECHANICAL SYSTEMS
1 Replace existing hot water plant with a new dual fuel high efficiency condensing hot water boilers. Priority: 1 $2,380,000
2 Replace secondary hot water distribution system with new piping and variable volume variable primary Priority: 1 $3,260,000
3 Provide two new air cooled chilled water plant to serve chilled water to all areas of the building for Priority: 1 $1,180,000
4 Provide cooling coils to each of the 2 units prepared for future cooling coils from the 2015 renovation  Priority: 2 $70,000
5  Provide cooling coils to each of the 7 units prepared for future cooling coils from the 2015 renovation  Priority: 1 $240,000
6  Provide a new heating, cooling, and ventilation system to serve all remaining classroom and office Priority: 1 $10,070,000
7  Provide a new heating and ventilation system to serve gymnasium. System will be constant volume Priority: 1 $430,000
8 Install cooling coil for new air handling unit serving the gymnasium and connect to building chilled Priority: 3 $55,000
9  Provide a new heating, cooling, and ventilation system to serve auditorium. System will be constant Priority: 1 $430,000
10 Provide a new heating, cooling, and ventilation system to serve cafeteria. System will be constant Priority: 1 $430,000
11 Install cooling coil for new air handling unit serving the cafeteria and connect to building chilled water ~ Priority: 2 $55,000
12 Provide de-stratification fans in the gymnasium and raise the diffusers such that they are up in the joists. Priority: 1 $40,000
13 Replace the split DX serving the headend room with a new primary split DX systems to provide a Priority: 1 $25,000
14 Provide a new secondary split DX system to assist in cooling headend room and provide redundancy. ~ Priority: 3 $25,000
15 Install chilled water cooling coil in existing air handling unit serving locker rooms. Priority: 3 $55,000
16 Install chilled water cooling coil in existing air handling unit serving 2005 weight rooms addition. Priority: 3 $55,000
17 Provide a new heating and ventilation system to serve the auxiliary gymnasiums. System will be Priority: 1 $430,000
18 Install cooling coil for new air handling unit serving the auxiliary gymnasiums and connect to building  Priority: 3 $55,000
19 Provide de-stratification fans in the auxiliary gymnasiums. Priority: 1 $20,000
20 Replace all remaining pneumatic or direct digital controls with new direct digital controls. Re-evaluate Priority: 1 $75,000
21 Provide commissioning services to validate performance of all new and existing systems. Work scope  Priority: 1 $415,000
22 Replace galvanized domestic hot and cold water distribution systems in the 1970 building new copper  Priority: 1 $2,875,000
23 Replace the domestic water heating system and storage tank with a new concealed combustion high Priority: 2 $110,000
24 Replace the main domestic water shut-off valves on each side of the water meter at the main water Priority: 1 $15,000
ELECTRICAL SYSTEMS
1  Replace aging service entrance switchboard. Priority: 2 $197,500
2 Replace aging distribution equipment. Priority: 2 $1,261,000
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Independent School District #624
Executive Summary

Provide additional power outlets in classrooms.
Replace T8 lighting with energy efficient LED fixtures.
Provide exterior egress lighting at each exit.

Replace metal halide exterior lighting with LED.

Provide walkway lighting to west parking area.

O 0 9 N N B W

Provide wireless clock system.

10 Replace fire alarm devices and wiring.
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White Bear Lake Area
High School - South

Add loads to existing emergency generator, add transfer switches and panels as required.

Campus
Priority: 3 $129,200
Priority: 3 $82,000
Priority: 3 $692,000
Priority: 1 $47,500
Priority: 2 $243,100
Priority: 1 $36,500
Priority: 3 $39,300
Priority: 1 $314,700
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White Bear Lake Area High School - South Campus
Independent School District #624

SITE $107,700.00
EXTERIOR $10,156,300.00
INTERIOR $5,117,300.00
ACCESSIBILITY $593,700.00
MECHANICAL SYSTEMS $22,795,000.00
ELECTRICAL SYSTEMS $3,042,800.00
Total Cost $41,812,800.00
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White Bear Lake Area High School - South Campus
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1:  Priority 2: Priority 3: Priority 4: LTFM  Total

SITE $2,700 $0 $0 $75,200 $29,800 $107,700
EXTERIOR $2,045,100 | $4,790,300 $472,000 | $1,770,300 | $1,078,600 $10,156,300
INTERIOR $0 $55,200 | $4,716,000 $311,100 $35,000 $5,117,300
ACCESSIBILITY $497,400 $96,300 $0 $0 $0 $593,700
MECHANICAL $22,315,000 $235,000 $245,000 $0 $0 $22.795,000
SYSTEMS

ELECTRICAL $398,700 | $1,701,600 $942,500 $0 $0 $3,042.,800
SYSTEMS

Totals:  $25,258,900  $6,878,400  $6,375,500  $2,156,600  $1,143,400 $41,812.800
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Normandy Park - Early Childhood
Independent School District #624

Address: 2482 Fast Cty Rd F Year(s) Built: Unknown, 1993
White Bear Lake, Minnesota
55110
Gross Area: 31,320 S.F.
Contact: Site Area: 4 acres
Parking: 0
Phone:

Bldg: 18 Printed: 10/4/2018 Page 325 Comm. No. 182153



Independent School District #624 Normandy Park - Early

. Childhood
Executive Summary
Normandy Park - Early Childhood
SITE
1 Correct drainage issues at the northeast and southwest corners of the building. Priority: 1 $66,800
2 Replace wood monument sign with LED sign. Priority: 4 $75,200
EXTERIOR
1  Replace all exterior windows. Priority: 1 $88,300
2 Replace metal panel soffit and sled roof at north fagade with parapet and flat room. Priority: 3 $250,000
3 Replace (7) metal column wraps at north fagade. Priority: 4 $6,000
4 Provide small allowance for tuckpointing of soldier course. Priority: 3 $28,300
5 Replace dock leveler in Food Service 142. Priority: 2 $15,100
6  Replace roof areas A and B (installed 1998) per District roof report. Priority: 1 $1,064,700
INTERIOR
1 Replace countertops in all classrooms. Priority: 3 $60,600
2 Replace vinyl base at south wall of classroom 111. Priority: 3 $400
3 Patch, repair and paint gypsum board soffit above window in 121 and sill below window in entry Priority: 3 $4,300
4 Replace carpet in offices and corridors. Priority: 3 $83,900
5  Repaint exposed ductwork in Food Service 142. Priority: 3 $2,600
6  Replace ACT ceiling tile in rooms 158, 163, and 151 series offices. Priority: 3 $17,600
7  Add toilets for Service Center. Priority: 2 $334,300
8  Provide new security hardware at all classrooms. Priority: 4 $53,500
ACCESSIBILITY
1 Minor remodel of private toilets (3). Priority: 2 $25,100
2 Install door actuators at (8) doors to meet ADA push/pull clearance requirements. Priority: 2 $33,500
3 Minor remodel of gang toilets (4). Priority: 2 $66,900
4 Provide wing wall at (1) Electric water cooler to meet ADA path of travel requirements. Priority: 2 $2,000
5 Replace casework, countertop and sink in (4) locations to meet ADA height and knee/toe clearance Priority: 2 $30,100
MECHANICAL SYSTEMS
1  Option 1 - ($110,000.00) Minimal Investment: Replace the four oldest gas fired rooftop units with new  Priority: 2 $0
2 Option 2 - ($310,000.00) 10 to 15 Year Investment: Replace the remaining rooftop units that were not ~ Priority: 2 $310,000
ELECTRICAL SYSTEMS
1 Provide emergency generator, transfer switches, panels and lighting relays Priority: 3 $88,100
2 Provide additional power outlets in classrooms. Priority: 3 $16,000
3 Replace T8 lighting with energy efficient LED fixtures. Priority: 3 $78,500
4 Provide exterior egress lighting at each exit. Priority: 1 $24,700
5  Provide wireless clock system. Priority: 3 $13,000
6  Replace fire alarm system. Priority: 1 $35,700
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Normandy Park - Early Childhood
Independent School District #624

SITE $142,000.00
EXTERIOR $1,452,400.00
INTERIOR $557,200.00
ACCESSIBILITY $157,600.00
MECHANICAL SYSTEMS $310,000.00
ELECTRICAL SYSTEMS $256,000.00
Total Cost $2,875,200.00
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Normandy Park - Early Childhood
Independent School District #624

Cost Analysis By Category By Priority

CATEGORY: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

SITE $66,800 $0 $0 $75,200 $0 $142,000
EXTERIOR $1,153,000 $15,100 $278,300 $6,000 $0 $1,452,400
INTERIOR $0 $334,300 $169,400 $53,500 $0 $557,200
ACCESSIBILITY $0 $157,600 $0 $0 $0 $157,600
MECHANICAL $0 $310,000 $0 $0 $0 $310,000
SYSTEMS

ELECTRICAL $60,400 $0 $195,600 $0 $0 $256,000
SYSTEMS

Totals:  $1,280,200 $817,000 $643,300 $134,700 $0 $2.875.200
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Independent School District #624
Cost Analysis By Priority-All Buildings

BUILDING: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

Birch Lake Elementary $1,711,700 | $6,252,000 | $1,757,750 $414,800 $191,125 $10,327,375
Hugo Elementary $1,143,900 | $5,403,080 | $1,466,400 $190,300 $831,500 $9,035,180
Lakeaires Elementary $836,700 | $5,104,300 | $3,134,200 $249,900 $148,600 $9.,473,700
Lincoln Elementary $3,404,600 | $5,934,500 | $1,069,100 $187,100 $141,400 $10,736,700
i\;a&zl:dlﬂterﬂaﬁo“al $924,100 | $6.573,000 | $1,726,200 $115,300 $213,200 $9,551,800
Oneka Elementary $764,500 | $1,864,900 $708,800 $75,300 $210,000 $3,623,500
Otter Lake Elementary $2,716,800 | $2,806,500 | $3,264,800 | $4,216,100 $0 $13,004,200
Vadnais Heights $1,339,700 | $4,287,300 | $2,170,700 $347,000 $112,800 $8,257,500
Elementary

Willow Lane Elementary $1,773,800 | $5.473,400 | $1,064,900 $394,400 $8,900 $8,715,400
Xi{;;&rea Learning $1,923,500 | $9,220,600 | $1,981,600 $115,300 $82,900 $13,323.900
S:ll::;e Park Middle $20,714,700 | $8.364,200 | $3,175,900 $440,500 | $518,300 $33.213.600
Central Middle School $28,260,100 | $4,446,600 | $3,466,100 | $1,209,000 | $470.400 $37.852,200
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Independent School District #624
Cost Analysis By Priority-All Buildings

BUILDING: Priority 1: Priority 2: Priority 3: Priority 4: LTFM Total

White Bear Lake District $287.700 | $4.985.900 | $166,100 $59,200 $0 $5.498.900
Office L) o
Hippodrome Ice Arena $3,048,100 |  $93.400 | $175.605 $80,100 $0 $3.397.205
White Bear Lake Area $29,830,182 [$13,307,600 | $3,884,700 | $382,000 | $2.788,300 $50.192.782
High School - North W92,
White Bear Lake Area

$25.258,900 | $6,878,400 | $6,375,500 | $2,156,600 | $1,143.400
High School - South $41,812,800
Normandy Park - Early $1,280200 | $817,000 | s$643300 | $134,700 $0
Childhood S ’ ’ ’ $2,875,200

Totals: $125,219,182  $91,812,680 $36,231,655 $10,767,600  $6,860,825 $270,891,942
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ISD #624 - White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16, 2019

Appendix E:
Activities, Athletics and Fine Arts Summary



Activities, Athletics and Fine Arts

Summary Memo

Activities and Athletics:
e Current available indoor facilities:

o 17 Gymnasiums - |0 Elementary, 7 Secondary
* 5 Tile Floor Gyms & 12 Wood Floor Gyms
o High School regulation gyms in District
* 3 at secondary schools
* 4 at elementary schools
e Current available outdoor facilities:
o | Turfed Stadium Field at South
o 5 Practice soccer fields (3 at South, 2 at North)
* Becomes 2 practice lacrosse fields at South in Spring
o 3 Practice football fields (2 at South, I at North)
o | Grass Stadium Field at District Center (Price)
e Number of High School activities/sports and participation:
o 36 MSHSL Sponsored Activities
o 35 School Sponsored Clubs and Activities
o Historical participation:
= [983-84: 2| Sports; 1,336 Participants
o Present Day participation:
= 2017-18: 33 sports; 1,545 Participants
o 12 additional sports create more stress on our facilities
o Additional extra-curricular activities not in place in 1983-84
e Community Services & Recreation usage:
o Elementary Schools - Use of Facilities
*  M-F before school - 6:30 am - 9:00 am
*  M-F after school - 3:50 pm - 6:00 pm

» Recreation programming & Community use - 6:00 pm - 9:00 pm

o Secondary Schools - Use of Facilities
= Very limited use at South Campus
» Middle School sports 3:15 pm - 5:30 pm
*  Community use after middle school sports
e Deficiencies & Creativity:
o Gymnastics - No Specific Gymnastics Gym
Dance - No Dance Studio
Cheer - No designated space
Archery - No designated space

o
o
o
o Wrestling - Not enough space, must move for competition

Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
Community Spaces Study Committee
DRAFT November 7, 2018

Comm. No. 9999



o O O O

Gymnastics and Wrestling Home Comepetitions (6 gym, 7 wre, 3 both) Gym space shortage in
spring and winter

Ultimate Frisbee - Gym Space and Field space needed

Multiple campus school - Daily shuttle buses going between all of our facilities

Hockey - off site facility

Swimming - off site facility

e Issues Summary:

o

O O O O O

Fine Arts

Population growing = More need for learning spaces

Associations limited on growth due to access to spaces

Creative scheduling can only disguise a need for so long

Our own programs not developing due to space limitations

Locker rooms over capacity in fall and spring (girls and boys)

Shortage of indoor and outdoor practice space means teams do not get the practice time they
need

e Current available facilities:

o

4 secondary schools, 3 performing arts spaces

e Issues Summary:

o

Sunrise lacks performance space
= Transport students to performing art spaces, loss of class time, cost for bus
= Little rehearsal time on stage
*=  Gym is only large group meeting space during the school day which takes away Phy Ed.
Time
Growing Orchestra program - current 5-8 grades, adding grade each year
*  Many buildings in the District do not have appropriate space for this program
Recent investments:
» District Community Theater improvements 2003
= HS theaters renovated 2012
e South is mainly lecture/recital hall
e North - no climate control
All theaters do not have green room or set construction space
Theater space used for large meetings as other meeting space not available
Major demand on performance spaces in December, January, May
»  Creative scheduling (overlapping events)
Limited on outside events due to the demand of our spaces



ISD #624 - White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16, 2019

Appendix F:
Comparison to Peer Districts
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ISD #624 - White Bear Lake Area Schools 2019 Referendum
Review and Comment Submittal July 16, 2019

Appendix G:
2018 Residential Survey
(by Morris Leatherman)
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Appendix H:
High School Alignment in WBL
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Findings and Needs Statements



Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Learning Spaces

TOPIC: The Future of Learning
Findings:

Personalized learning and student agency are a part of the District’s Strategic Plan.
Choice in learning environment is an important aspect of modern learning environments. A multitude of space
solutions, including flexible learning environments and conventional spaces, are required to meet the needs of all
learners.
Education is changing to incorporate more experiential and project-based learning to prepare students for their
future, including critical thinking and problem-solving skills. Facilities will require changes as a result.
Our schools are a focal point of the community, and our learners are diverse — students, families, and community
members.
The District has valuable partnerships with local businesses to facilitate life-long learning and industry skills
development.
Technology infrastructure, including connectivity and cabling, are increasingly important as devices are utilized at
all levels.
Flexible space supports a variety of activities for building agility and longevity.

Current building spaces place restrictions on teaching and learning methods.

Needs Statements:
We need to have facilities that support students being the primary agent of their learning.
o Facilities need to be designed to serve the academic, physical, social, and emotional needs of each child.
How classrooms and other learning spaces are designed should complement the strategic plan.
Our schools need a variety of options for learning spaces to support student choice, including individual, small,
and large group learning. These spaces need to be flexible and adaptable to handle changes in the future.
It is important for our students to be future-ready, including spaces that are aligned with industry practices.
The facilities need to support equitable access to technology and associated infrastructure.
The District needs to partner with local businesses for lifelong and adult learning.
The District’s buildings need to be climate-controlled to allow for year round programming.
Flexible and future-ready spaces need to be a part of core design and planning.
The facilities need to provide equitable technology infrastructure.

The facilities need to support consistency in delivery for food services.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Learning Spaces
TOPIC: Early Learning

Findings:
Early Childhood programming has constraints based on the space currently available. All programs have grown
and there are waiting lists for several programs. This will increase with the projected enrollment of the District.
When preschool occurs in Elementary environments, it can help students transition and become familiar with the
building and procedures. Some early childhood programming benefits from being centralized to support
collaboration, operations, and service delivery. Birth to five years old is a critical time of development for
children, and early learning programming has improved outcomes for many students.
Facilities to support early intervention for students with special needs through ECSE (early childhood special
education) programming are essential.
As demand and funding for early childhood education increases, more building capacity will be needed.
Some families face challenges accessing early childhood programming, including language, transportation, socio-
economic, etc.
The District provides a variety of program offerings to support parent and family choice.
Our schools are a focal point of the community, and our learners are diverse — students, families, and community

members. This also applies to those who access early childhood programming.

Needs Statements:
Future District plans need to include early learning considerations in all planning.
The facilities needs to provide adequate space for both current and anticipated future space needs due to growth
and learning needs of all students
The facilities need to support ECFE (early childhood family education) programming for families.
Our facilities need to be responsive to developmental needs of all learners.
Facilities and staffing for early childhood education need to reflect the diversity of our community.
Need to provide resources and programming at appropriate locations for families who cannot access preschool

due to scheduling or location limitations.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Learning Spaces
TOPIC: Building Configuration
Findings:
e There are strengths and weaknesses associated with grade configuration choice at each level, including at the
High School.
o Efficiency — services and space use
o Leadership opportunities for students
o Collaboration opportunities for staff and students
e Continuity in student experience is essential to child development, including social, emotional and academic
growth.
o Itis challenging to support student choice and agency across grade levels and disciplines in the current
High School grade configuration.
e  While we consider ourselves to be one High School, most of the benefits associated with a single High School
are lost with the current facilities configuration.
e Student agency is an important aspect of the District’s strategic plan. Student agency is defined as a student taking
ownership in their own learning.
e Many committee members value unifying the high school campuses, and building unity across the District. The
District should seek to verify this statement through broader community input.
e 6t 9% and | |t grade are transition years for students. Transitions can negatively impact students by requiring

them to build new relationships and learn a new environment.

Needs Statements:
e The facilities need to support equitable opportunities for all students.
e The facilities plan will eliminate barriers toward achieving student agency. A student’s age should not determine
their access to programs and opportunities they need.
e The impact of transitions on students’ needs to be considered and minimized when possible.
e lItis critical to create a community of learners facilitated by professionals who know them well.

e Spaces need to be able to be reconfigured to allow for flexibility and adaptation as needed.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Community Spaces
TOPIC: Indoor Facilities

Findings:
There is an inadequate amount of indoor practice space to support all users, including daytime PE, District
activities/athletics, extended day programming, and community users. This has led to practice times late into the
evening or users not having access to space and forgoing practice.
Several teams have to utilize a variety of spaces to support all levels, including being divided between multiple
buildings. This creates supervision challenges and difficulty in creating unity among teams.
The High School (between North and South campus) has two competition gymnasiums. Due to demand, several
teams utilize other facilities throughout the District and community. There is time lost as a result of this travel.
The current available indoor spaces are particularly challenging if there is inclement weather, when outdoor
spaces may not be accessible. This is a recurring issue in the spring.
The District has many more activities that need to access locker rooms, weight rooms, storage space, and
practice space than when the buildings were built, especially at the secondary level.
The District has fewer competition game and practice gyms at the High School level than many peer Districts of
similar enrollment and in their athletic conference.
Participation: 1,545 students participate in MSHSL activities; 715 students participate in middle school athletics;
4,000+ participate in youth recreation sports; and 1,002 number of students participate in extended day
programming.
Strong programs and quality facilities are an important consideration when families are making choices. Of our
peer districts (Mounds View, Roseville, Stillwater, Forest Lake, North St. Paul, Woodbury and Centennial),
WBLAS has less gyms per student and less auditorium seats per student. Scheduling demands on available space

limits opportunities for students and the community.

Needs Statements:
We need to provide an adequate quantity of spaces and locations for all users to support equitable access. This
would benefit daytime physical education programming and allow for practices to be held at recommended times,
teams to be together, and better access for the community.
Facilities need to be planned to include the projected growth.

Appropriate storage space for equipment should be provided to protect these investments.

Page 4 of 13



Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Community Spaces
TOPIC: Indoor Facilities

Needs Statements Continued:

e We need a variety of multipurpose spaces to address the needs of all users of our indoor community spaces.
e  The District needs to provide indoor activities space to support student opportunity and experience

o Spaces in order for student athletes to continue to compete and grow.

o Strategic Plan: “Provide expanding access to a broad range of opportunities for all students”

o Meeting space for clubs, community groups (nonsports activities)

Community Spaces

TOPIC: Adaptive / Diversity
Findings:
e  Many buildings in the District do not have appropriate space for DAPE or adapted sports.
e The space needs for special services have grown, especially since many of the buildings were built. Many of the
buildings were designed before special services were a part of the public school system.
e Accessing the buildings, including parking and pick-up and drop-off, can be a challenge at several sites for those
with mobility challenges.
e The District leases part of Otter Lake Elementary from Intermediate School District 916, and some White Bear

Lake Area Schools students are served in offsite ISD 916 facilities.

Needs Statements:

e Equitable access to indoor and outdoor facilities for all learners is important. These facilities need to be
universally accessible.

e The District needs to provide accessible parking and reasonable distances to the main door at all of their
buildings.

e Appropriate space, including storage, is needed to support programs, including adaptive physical education, clubs,
enrichment activities, and adapted sports.

e All buildings need to meet relevant accessibility codes to support all those who use the buildings, including

students, staff, and the community.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Community Spaces

TOPIC: Community
Findings:

The School District provides recreation activities and opportunities for the community.
The District’s buildings are utilized by a wide variety of users of all ages.
There is not adequate room for youth programming, including academic enrichment, athletic and fine arts
experiences. This creates challenges for programs to grow or expand and limits opportunities for all.
The District’s athletic facilities have very little availability to the broader community due to the current scheduling
demands. The communities of White Bear Lake Area Schools are projected to continue to grow.

Due to space challenges, access to certain spaces by community groups or for events within the District can be

limited. This can lead to divisiveness and conflict between those trying to access these spaces.
The District has a unique role in providing community access to sports and activities facilities. The District

operates recreational programming for the communities of White Bear Lake Area Schools.

Needs Statements:
The District should continue to collaborate with community partners to provide the opportunities and
experiences valued by all. These spaces should be multi-purpose to maximize utilization.
The District should foster relationships with new potential community partners; per the Strategic Plan, “We will
foster community engagement and partnerships.”
A variety of opportunities at our facilities for all age levels are important, including access to activity and fitness
space.
Community amenities, such as access to social services, food shelf pantries, social services, etc. are essential and
need appropriate space within the District.

It is important to our community to keep seniors active and engaged.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Community Spaces

TOPIC: Outdoor Facilities
Findings:

The available outdoor facilities in the District are not appropriately distributed by location; this requires
increased travel by users and teams are not always able to practice together.
There is only one track in the District that can host a meet, and the Middle Schools do not have a surfaced track.
Inclement weather causes many of the District’s available outdoor fields to be unusable for daytime PE and
activities; these fields require additional resting time after rain to avoid further deterioration, which causes
scheduling issues.
There is only one field in the District with an artificial turf surface; there are extensive demands on this field.
There is not adequate access to restroom or concessions facilities within the District for outdoor events.

Due to lack of available space, there are staggered or varying practice times for many student athletes.

Needs Statements:
We need to provide adequate and appropriate outdoor spaces for all users to support access and equity,
including holding practices at recommended times and teams to be together. This would benefit daytime physical
education programming as well as those who use these spaces outside the school day Outdoor facilities need to
be appropriately distributed by sport, age, and location.
The District needs to provide additional surfaced track space to support Middle School and High School use.
The District needs outdoor field space that is less limited by weather to meet the needs of students’ capacity and
schedule.
The District needs to provide appropriate restroom and concessions facilities at practice and competition

venues.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Community Spaces
TOPIC: Fine Arts
Findings:
Sunrise Middle School does not have an auditorium; they are required to utilize another building’s space for
events and performances.
The auditoriums at North and South Campus do not currently have adequate seating for a class of students to
meet together or to allow for parents to attend their student’s concerts and other events. Parking is also an issue
for many of these events.
The District has added orchestra programming, which will continue to expand to all buildings. The buildings do
not all have equitable space to support this program due to the continued growth.
The performance spaces in the District lack adequate support spaces, including storage, scene/set shops, etc.
Hallway space is currently used when possible as support space. This lack of support space creates limitations for

performances.

Needs Statements:
The Elementary Schools need to have equitable space to support performances and events.
Middle School students need equitable access to spaces that support the fine arts, including performance spaces.
Performance spaces need to provide adequate seating capacity to support the variety of events they are used for,
including a grade level assembly.
The performing arts venues in the District need to have adequate support spaces, including storage, green room,
scene shop, etc.
All buildings in the District need to provide equitable space for music programming, including band, orchestra and

specialized storage.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Community Spaces
TOPIC: Specialized Sports
Findings:
Specialized sports includes gymnastics, hockey, archery, trap shooting, cheer, dance, golf, swimming and other
important programs.
The current amount of available space for many specialized activities does not accommodate the growing needs.
This has led to inconsistency in available space for many teams, and may limit offerings.
There is high demand for ice time within the communities of White Bear Lake Area Schools, which impacts when
students are available to practice.

The only access to pool facilities in the District is at the YMCA.

Specialized Sports Needs Statements:
Specialized sports have unique space needs; these would be utilized both by student athletes and relevant
community members.
Flexible, multipurpose spaces for these activities are important.
It is important to protect equipment in appropriate and adequate storage space.
Weights and other personal fitness areas must adequately support the needs of students, staff and the
community.
Students need spaces that are safe for both practice and competition.
The District needs to utilize community partnerships to meet needs of some specialized sports.

The District will work with community partner(s) to provide an improved pool environment.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Physical Conditions
TOPIC: Equity in Facilities
Findings:
e The facilities in the District are not currently equitable. Some examples of these facilities include site features,

field space, parking, parent drop off, labs, gyms, cafeteria, auditoriums, and music facilities. The District’s Strategic

Plan calls for inspiring learning environments for all students at all age levels and facilities.

Needs Statements:
e The District must endeavor to provide equitable access to facilities to meet the needs of all learners. Equity does
not mean the same and may look different at different buildings.
o Classrooms, office spaces, health services, restrooms and locker rooms, cafeteria space, media centers,
multipurpose labs, furniture, gymnasium, community spaces, and outdoor facilities.
e The District needs a focused approach to equity which depends on the needs of the student population.
e Each school population has unique needs. The District must respond to these needs with programs appropriate

to that population. The facility should support these unique programs.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Physical Conditions
TOPIC: Safety and Transportation
Findings:
The District has made recent investments in their facilities to improve safety and security, but additional
improvements to meet best practices are required.
Safety is fundamental to student learning; all District facilities need to be safe and secure.
Projected growth in the District will impact busing, drop-off/pick-up and parking needs at impacted sites.
Transportation is an issue at many buildings, including mixed flow of cars and buses and amount of available
parking.

Several sites have parking issues that affect both daytime programming and community events.

Needs Statements:
The District needs to implement an equitable safety and security standard to all buildings in the District, including
before and after school. This includes secure vestibules, monitoring and access control systems, communications
systems, and lockdown procedures.
All buildings need the ability to compartmentalize or zone different areas of the building for various events (i.e.
elections, night and weekend events, etc.)
Enhance “Crime Prevention Through Environmental Design” (CPTED) principles to increase safety around the
exterior of our schools.
Parking and bus/car traffic need to be considered when buildings are expanded to accommodate projected
growth.
Whenever possible, new and existing building sites should be designed to align with site safety best practices,
including separating parent and bus traffic and providing adequate parking. Provide safe routes to school for

pedestrians and bicyclists. Students should have access to crosswalks.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Physical Conditions
TOPIC: Capacity and Enrollment
Findings:
The District is projected to experience significant growth over the next ten years, and there is currently not
adequate space at any grade level (elementary, middle, or high schools) to accommodate this growth. Buildings in
the northern part of the District are particularly affected by this growth.
o The District is projected to have 10,806 students enrolled in the year 2027-28.
* Elementary: 4,712 total students (594 additional students, 14.4% growth)
» Middle: 2,617 total students (645 additional students, 32.7% growth)
»  High: 3,476 total students (988 additional students, 39.7% growth)
o The District’s buildings are currently at or above capacity based on the 2018 Capacity Study.
* Elementary Capacity 4,096 seats; Enrollment 4,118 students
* Middle Capacity 1,931 seats; Enrollment 1,972 students
* High School Capacity 2,674 seats; Enrollment 2,488 students
Overall current District K-12 enrollment is 8,578 as of October |, 2018. The 2018-2019 grade 12 enrollment is
666 and 2018-2019 kindergarten enrollment is 682.
There are some classrooms in the District that are smaller than others.
There are some core spaces, including cafeterias and gymnasiums that are not adequately sized to support

current or future enrollment.

Needs Statements:

The facilities need to accommodate the District’s projected enrollment growth in the next ten years; we need to
plan enough space for the projection based on 75% buildout of available land (approximately K-12 10,800 total
students District-wide). This includes both classroom and core capacity space.

The District needs to develop a comprehensive plan that studies the benefits of repurposing sites along with
possibilities of updating the physical conditions, expanding current facilities and new construction.

District building planning needs to meet the capacity for all students, Pre-K through High School and beyond
(including all specialty populations).

Classrooms and core spaces, including food service, need to be right-sized to support intended programming.
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Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
DRAFT January 21, 2019

Facility Planning Committee
Findings and Needs Statements

Physical Conditions

TOPIC: Building Conditions
Findings:

Annual State funding falls considerably short of what is required to maintain District assets. The LTFM (long term
facilities maintenance) funding source generates about $3M/year, including required yearly expenses.
The District would require 2%-4% of replacement cost every year to keep up with maintenance needs; the
current system of funding does not support this, which leads to maintenance being deferred.
There are $270M in deferred maintenance needs District-wide; $125M of these are priority |. Priority | is
defined as items not functioning or broken and includes HVAC systems, windows, accessibility upgrades,
domestic piping, and fire alarm systems.
It takes more time to repair older systems, and at some point, it is counterproductive and inefficient to do these

repairs.

Needs Statements:
All District facilities need appropriate and reliable systems to support an effective learning environment.
It is important to consider replacement costs as well as ongoing operational/maintenance costs for building
systems.
We need to have a plan to address the high priority deferred maintenance needs, with all needs being addressed
in a phased approach.
We need to evaluate the cost of not addressing or planning to fix priority #| needs (catastrophic replacement).
Beyond new additional buildings, we need to discuss the prioritization of full scale replacement versus repair /

maintenance / partial updates for existing buildings.
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Appendix L:
New Elementary School Space Summary



Potential 2019 Referendum

New Elementary School

Independent School District #624
White Bear Lake Area Schools
DRAFT April 10, 2019

Space Summary

ADMINISTRATION
General Office/Waiting
Principal Office
Conference

Workroom/Copy Room/Mail/Volunteer Room

Files Storage Room

Dean/Shared Office
Staff Restroom
Flex Office (Coaches)

HEALTH/NURSE
Cot Room (4 cots, incl. nurse exam / desk)
Health Office
Toilet

CLASSROOMS
Ist - 5th Grade Classrooms

Team Storage
Collaboration/Conference Rooms
Learning Commons

KINDERGARTEN
Classrooms

Resource Area
Team Storage
Collaboration/Conference Rooms

SPECIALIST SPACES
Language Classroom

Multipurpose Lab
Music Classroom (incl. storage)
Music Storage

Page 1 of 3

April 2019
PreDesign
600 S.F.
180 S.F.
300 SF
360 S.F.
60 S.F.
140 S.F.
60 S.F.
200 S.F.
" 1,900 S.F.
500 S.F.
80 S.F.
64 SF.
" 644 SF.
25 @ 900 22,500 S.F
5@120 600 S.F
5@ 300 1,500 S.F
5@1500 7,500 S.F.
" 32,100 SFF.
6 @ 1000 6,000 S.F.
Il @ 1200 1,800 S.F.
I @ 120 120 S.F.
| @ 300 300 S.F.
8,220 S.F.
2 @ 900 1,800 S.F.
I @ 1000 1,000 S.F.
2 @ 1000 2,000 S.F.
200 S.F.
5,000 S.F.



Independent School District #624

Potential 2019 Referendum White Bear Lake Area Schools

New Elementary School DRAFT April 10,2019

Space Summary

April 2019
PreDesign
STUDENT SERVICES
Center-Based Classroom (EBD/ASD) 2 @ 900 1,800 S.F.
Sensory Room (ASD) 80 S.F.
Sensory Rooom (EBD) 80 S.F.
Multi-Cat and Tier Il 2 @ 650 1,300 S.F.
Special Ed Related Services (Sm Group) 100 S.F.
Quiet / De-Escalation Room 50 S.F.
Mental Health Office 64 SF.
Intervention Rooms 3@ 200 600 S.F.
Counselor/Social Worker 140 S.F.
Speech Office 120 S.F.
School Phsych 140 S.F.
~ 4,474 SF.

LEARNING COMMONS

Circulation / Distribution / Stacks / Storage 1,850 S.F.
Independent Study Area/Keading

Area/Flexible Computer Space Incl.
Media Workroom with AV Storage 180 S.F.
Large Group Room 700 S.F.
Conference Room (Small) 120 S.F.
Storage/Professional and Curriculum Library 200 S.F.
3,050 S.F.

PHYSICAL EDUCATION

Gymnasium (I court, 8 ft around) 6,600 S.F.
Office ((2) Staff and (1) Adaptive) 120 S.F.
Storage 300 S.F.
7,020 S.F.
SCHOOL AGE CARE
Office [40 S.F.
Storage 300 S.F
440 S.F.

STAFF SPACE

Faculty Dining 700 S.F.
Toilets 6@ 65 390 SF.
1,090 S.F.
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Independent School District #624

Potential 2019 Referendum White Bear Lake Area Schools

New Elementary School DRAFT April 10,2019

Space Summary

April 2019
PreDesign
CAFETERIA
Cafeteria (250 students x 3 lunch shifts) 3,600 S.F.
Performance Space 1,000 S.F.
Table Storage 100 S.F.
4,700 S.F.
KITCHEN/FOOD SERVICES
Kitchen / Prep 800 S.F.
Dry Food Storage 200 S.F.
Serving Lines 450 S.F.
Dish Wash Area 300 S.F.
Office/Lockers/Toilet/Mop Area 170 S.F.
Refrigerator and Freezer 200 S.F.
2,120 S.F.
RECEIVING/CENTRAL SUPPLY/STORAGE
Receiving 800 S.F.
Workroom/Office 100 S.F.
Outdoor Storage 280 S.F.
1,180 S.F.
SUPPORT
Toilet Rooms/Custodial Incl.
TOTAL NET SQUARE FOOTAGE 71,938 S.F.
NET/GROSS FACTOR .40
TOTAL GROSS SQUARE FOOTAGE 101,000 S.F.
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ISD 624 - WHITE BEAR LAKE AREA SCHOOLS

2019 Long Range Planning
DRAFT Space Summary DRAFT April 22, 2019
North Campus Addition

AREA | Existing Space 1 Proposed Space I
Classrooms
General Purpose 50 900 45,000 SF 50
- Ist Level Classrooms 13 see notes 10,791 SF 0 0 - SF
Study Rooms 2 161 322 SF 0 0 - SF
Bears Den I 851 851 SF 0 0 - SF
- 2nd Level Classrooms 21 785 16,485 SF 0 0 - SF
Flexible Learning Space 0 0 - SF 10 1,500 15,000 SF
28,449 SF 60,000 50
84
SCIENCE LAB SPACES
Biology / Chemistry 5 see notes 6,548 SF I 1,700 1,700 SF I
Physics/Multi-purpose 0 0 - SF 4 1,700 6800 SF 4
Physical Science 4 see notes 3,869 SF 0 0 - SF
Multipurpose Labs 0 0 - SF 4 1,600 6,400 SF 4
Resource / Storage 3 see notes 1,436 SF 4 400 1,600 SF
11,853 SF 16,500 SF 9
I8
FACS
Food Science / Culinary Arts I 1,179 1,179 SF 2 3,000 6,000 SF 2
Classroom Space 2 see notes 1,772 SF 0 900 - SF 0
Resource/Storage/Laundry 2 see notes 185 SF I 400 400 SF
3,136 SF 6,400 SF 2
ENGINEERING, AGRICULTURE AND TECHNOLOGY
Industrial Tech 2 see notes 2,719 SF 0 0 - SF
- Storage Rooms 3 see notes 613 SF 0 0 - SF
Metal Shop I 2,254 2,254 SF 0 0 - SF
Architecture + Office I 1,123 1,123 SF 0 0 - SF
Computer Lab I 1,054 1,054 SF 0 0 - SF
- Storage/ Office 2 see notes 232 SF 0 0 - SF
PLTW I 1,134 1,134 SF 0 0 - SF
Automotive 0 0 - I 3,000 3,000 SF |1
Design 0 0 - I 2,000 2,000 SF |
Construction 0 0 - I 2,000 2,000 SF |
Manufacturing 0 0 - I 2,000 2,000 SF |
Classrooms 0 0 - SF I 900 900 SF |
Resource / Storage 0 0 - SF 2 1,000 2,000 SF
9,129 SF 11,900 SF 5
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ISD 624 - WHITE BEAR LAKE AREA SCHOOLS

2019 Long Range Planning
DRAFT Space Summary DRAFT April 22, 2019
North Campus Addition

AREA | Existing Space 1 Proposed Space I
ART
2-D Lab (Drawing/Painting) 4 see notes 2,693 SF I 1,500 1,500 SF I
Digital Photo/ Graphics Labs I 2,085 2,085 SF 0 0 - SF
- Storage/ Dark Rm/ Office 6 see notes 612 0 0 - SF
3-D Lab (Ceramics/Graphics) 0 0 - SF I 1,500 1,500 SF I
Digital Studio / CAD 0 0 - SF I 900 900 SF |
Storage 3 see notes 1,039 SF I 400 400 SF
6,429 SF 4,300 SF 3
MUSIC
Band Room I 1,832 1,832 SF I 3,600 3,600 SF |
- Tuning Room I 103 103 SF 0 0 - SF
Choir Room I 1,386 1,386 SF I 2,000 2,000 SF |
- Office, Practice Rm, Storage 3 546 546 SF 0 0 - SF
Orchestra Room 0 0 - SF I 2,000 2,000 SF I
Instrument Storage I 573 573 SF 2 500 1,000 SF
Uniform Storage 0 0 - SF 2 120 240 SF
Resource / Offices / Library I 242 242 SF 2 400 800 SF
Ensemble I 207 207 SF 3 400 1,200 SF
Practice 5 see notes 270 SF 8 60 480 SF
5,159 SF 11,320 SF
MEDIA COMMONS / LEARNING HUB
Books/Circulation/Computers | 2,942 2,942 SF 0 0 - SF
Conference Rooms/ Breakout 6 see notes 1,057 SF 0 0 - SF
Writing Center I 172 172 SF 0 0 - SF
Media Rooms/ Office 3 0 1,250 SF 0 0 - SF
Storage 4 402 SF 0 0 - SF
Computer Lab / Classroom 0 0 - SF 0 0 - SF
Work Room / Storage I 445 445 SF 0 0 - SF
Office I 170 170 SF 0 0 - SF
Innovation Hub I 4,400 4,400 SF
6,438 SF 4,400 SF
STUDENT SERVICES
Student Support I 1,230 1,230 SF
Offices 2 90 180 SF
Student Supervisor I 379 379 SF
Reception 0 0 - SF 500 SF
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ISD 624 - WHITE BEAR LAKE AREA SCHOOLS

2019 Long Range Planning
DRAFT Space Summary DRAFT April 22, 2019
North Campus Addition

AREA | Existing Space 1 Proposed Space I
College & Career Center 0 0 - SF I 900 900 SF
Counselors 0 0 - 10 150 1,500 SF
Social Worker / Dean 0 0 - 2 150 300 SF
School Psychologist 0 0 - I 150 150 SF
Mental Health & Chem Health 0 0 - 2 150 300 SF
Pathway Navigators 0 0 - 2 150 300 SF
Conference Rooms 0 0 - 2 250 500 SF
Flex Room 0 0 - SF I 250 250 SF

1,789 SF 4,700 SF

PHYSICAL EDUCATION
Competition Gym I 11,475 11,475 SF 0 0 - SF I
Auxiliary A & B Courts 2 1,584 1,584 SF 0 0 - SF
Fieldhouse 0 0 - SF | 44,000 44,000 SF 6
Gym Storage I 223 223 SF 2 4,000 8,000 SF
P.E. Storage I 857 857 SF 0 0 - SF
Walking Track 0 0 - SF I 16,000 16,000 SF
Varsity Lockers/Office/uniform stor/b I 2,552 2,552 SF I 2,800 2,800 SF
Varsity Lockers/Office - Women I 1,454 1,454 SF I 2,800 2,800 SF
PE Lockers - Men I 1,264 1,264 SF 0 0 - SF
PE Lockers/Office - Women I 2,089 2,089 SF 0 0 - SF
Community Locker Room I 628 628 SF 0 0 - SF
Training I 0 - SF I 1,000 1,000 SF
Wrestling I 2,841 2,841 SF I 6,075 6,075 SF
Wrestling Storage 0 0 - SF I 500 500 SF
Fitness Room 0 1,887 - SF 0 0 - SF
Weight Room I 2,285 2,285 SF I 6,000 6,000 SF |
Weight Room offices 3 479 479 SF 0 0 - SF
Health Classroom I 1,231 1,231 SF I 900 900 SF |
Health Classrooms 2 860 1,720 SF I 1,500 1,500 SF |

17,623 SF 89,575 SF 10

SPECIAL EDUCATION
Classrooms 14 900 12,600 SF
- Ist Level 6 see notes 4,276 SF
- 2nd Level + breakout spaces 3+3 see notes 2,349 SF SF
Social Worker Offices 2 417 417 SF incl in student support
Staff Offices I 810 810 SF - SF
Speech I 202 202 SF 2 150 300 SF
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ISD 624 - WHITE BEAR LAKE AREA SCHOOLS

2019 Long Range Planning
DRAFT Space Summary DRAFT April 22, 2019
North Campus Addition

AREA | Existing Space 1 Proposed Space I
Psychology I 141 141 SF incl in student support
Life Skills Space
PAES Lab 0 0 - SF I 900 900 SF
Toilet/Changing 0 0 - SF 4 100 400 SF
Storage 0 0 - SF 4 250 1,000 SF
8,195 SF 15,200 SF
ADMINISTRATION
Main Office Reception / Attendance I 967 967 SF I 800 800 SF
Principal I 165 165 SF I 250 250 SF
Assistant Principals 2 see notes 257 SF 4 150 600 SF
Athletic Director 0 0 - SF I 150 150 SF
AD Assistant 0 0 - SF I 120 120 SF
AD Storage 0 0 - SF I 150 150 SF
Psychologist 0 0 - SF I 120 120 SF
School Resource Officer I 84 84 SF I 120 120 SF
Social Worker I 127 127 SF incl in student support
Speech / Therapist 0 0 - SF incl in student support
Counseling Office Reception Area I 463 463 SF incl in student support
- Counselors Offices 3 100 300 SF incl in student support
Nurse's Office I 269 269 SF I 1,000 1,000 SF
- Boys & Girls Cot Room I 407 407 SF
Conference Room A I 136 136 SF
Conference Room B I 205 205 SF
Conference Room C I 163 163 SF
Large Conference Room I 263 263 SF 2 300 600 SF
Small Conference Room I 103 103 SF I 150 150 SF
In School Suspension (ISS) 0 0 - SF I 200 200 SF
Staff Toilets 2 30 60 SF 2 60 120 SF
Records/ File Room I 15 15 SF I 200 200 SF
Kitchen I 123 123 SF
Work Room/Mail/Storage I 165 165 SF I 650 650 SF
4,372 SF 5,230 SF
TECHNOLOGY
Maker Space I 1,333 1,333 SF
AV Room I 531 531 SF
Storage I 394 394 SF
Office 0 0 - SF I 200 200 SF
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ISD 624 - WHITE BEAR LAKE AREA SCHOOLS

2019 Long Range Planning
DRAFT Space Summary DRAFT April 22, 2019
North Campus Addition

AREA | Existing Space 1 Proposed Space I
Work Area 0 0 - SF I 300 300 SF
Data Closets 0 0 - SF 12 60 720 SF
Head End Room 0 0 - SF 180 SF

2,258 SF 1,400 SF

LOCKERS 0 0 - SF 1,000 2 2,000 SF

- SF 2,000 SF

STUDENT COMMONS
Student Dining I 9,738 9,738 SF 3 Shifts - SF
Concessions / School Store 0 0 - SF 500 SF
Table Storage 0 0 - SF - SF

9,738 SF 500 SF

STAFF SPACES
Staff Offices 0 0 - SF 125 30 4,875 SF
Faculty Lounge | 933 933 SF 1,000 SF
Staff Toilets 0 0 - SF 6 60 360 SF

933 SF 6,235 SF

FOOD SERVICE
Central freezer 1,600
Central storage
Servery I 948 948 SF I 7,500 7,500 SF
Kitchen/Dish/Cooler/Freezer/Storage I 2,925 2,925 SF
Office/ Lockers/ Toilet Rms I 176 176 SF - SF

4,049 SF 9,100 SF

CUSTODIAL
Receiving/Trash - Ist Level I 1,078 1,078 SF 1,000 SF
Office 0 0 - SF 150 SF
Custodial (+ storage & locker room) I 3,208 3,208 SF
Boiler Room I 2,951 2,951 SF
Electrical Rooms 0 0 - SF
Tools / Storage 0 0 - SF 1,000 SF
Custodial Room I 58 58 SF
Outdoor Storage 0 0 - SF 1,000 SF

7,295 SF 3,150 SF
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ISD 624 - WHITE BEAR LAKE AREA SCHOOLS

2019 Long Range Planning
DRAFT Space Summary DRAFT April 22, 2019
North Campus Addition

AREA | Existing Space 1 Proposed Space |

AUDITORIUM /| THEATER

Vestibule/Lobby I 1,230 1,230 SF 600 SF
