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La Porte Independent School District
Board Goals and District Performance Objectives
Budget 2011-2012

Board Goal #1

Increase student achievement and academic success by strengthening
educational programs and opportunities for our students.

. Increase the percentage of all students and student subgroups in grades 3-11 who meet the

TAKS passing standard to 90%

. Increase the percentage of all students and student subgroups in grades 3-11 who achieve

TAKS "Commended" performance to 30%.

. Increase the number of students in all student groups and the achievement results in all student

groups to a rate above the state average on college readiness indicators.

. Achieve Gold Performance Acknowledgement status as prescribed by the Texas Education

Agency, where 30% of students in 9th - 12th grade are enrolled in Advanced Courses or Dual
Enroliment.

. Increase the high school completion rate of all student groups to 99%.

. Continue comprehensive implementation of CSCOPE (District Curriculum).

~Nio o

. Review the research on career academies, career clusters, career pathways, smaller learning

communities, and early college high school.

Develop and implement a written career plan aligned with the 4 year graduation plan for every
8th grade student. Plans will identify a post secondary academic and vocational goal.

. LPISD will identify funds to support every student eligible to take a certification exam from a

career and technology career path.

10.

Continue exploration of and funding for elementary fine arts/strings program.

11.

Recommend and provide secondary math and science focused interventions.

12.

Increase the proportion or number of underrepresented student sub groups in the GT program
by 25% or more a year until equitable representation is reached.

13.

Develop and implement GT enrichment activities and resources into the core curriculum.

14.

Increase the percent of Gifted and Talented (GT) students completing the Distinguished
Achievement Program (DAP) to 75% and the Recommended High School Program (RHSP) to
100%.

15.

Initiate and achieve 100% formal participation in the Texas Students Performance Standards
Project for G/T project-based learning.

16.

Improve effectiveness of supplemental programs funded through special revenues (i.e. Title,
Federal, State Compensatory Education) as determined by TEA accountability processes and
local program evaluations. PBMAS changes yearly using increasing accountability standards
and methods used in calculating state data for stag_;es.




La Porte Independent School District
Board Goals and District Performance Objectives
Budget 2011-2012
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Board Goal #1 (Continued)

Increase student achievement and academic success by strengthening
educational programs and opportunities for our students.

17.

Increase the number of students in each campus program that are successfully self-monitoring
in their classrooms until the goal of 97% of all Positive Approach to Student Success (PASS)
students is reached.

18.

Increase the TAKS passing rate by 20% for students with special needs who receive grade
level TAKS instruction.

19.

Decrease special education referrals for grades K-12 by 25% by implementing Early
Intervention Training (EIT) strategies and Response to Intervention (RTI).

20.

Increase the linguistic and academic success of English Language Learners (ELLs) on TELPAS
(Texas English Language Proficiency Assessment System) as measured on the Annual
Measurable Achievement Objectives (AMAOS) district report.

21. Develop and implement a plan which summarizes the process for technology purchases, and
the strategy for cost effective use of technology in the instructional environment.

22. Integrate the Technology Applications TEKS into the core curriculum as evidenced by all
students incorporating technology projects in each core area annually.

23. Improve the district mentoring program by first identifying all programs what would benefit from
mentoring, and then ensure that 100% of the students in these programs that need mentors are
provided one.

Board Goal # 2
Provide a safe, secure and respectful learning environment.

1. Develop and implement a plan to improve district management of crisis situations.

2. Improve the safety and security of district facilities as evidenced by 100% correction rate of all
documented critical discrepancies identified on Safety and Security Audits.

3. Increase the safety and security of students utilizing district transportation as evidenced by a
10% reduction of transportation incident reports per year.

4. Reduce campus reported gang activities by 25% each year.

5. Reduce the number of drug related offenses by 10% per year.

6. Increase student participation in campus discipline processes by 5% per year to reduce
discipline referrals by 10% per year in targeted categories.

7. Reduce the incidents of bullying by 10% per year.

8. Conduct a semi-annual review of discipline data to assess equity in DAEP placements and
consistency in discipline reporting and implementation of consequences. Develop an
improvement plan if needed.

9. Improve the safety and security of students by reporting all cases of suspected child abuse as

required by TEC 38.0041.
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La Porte Independent School District
Board Goals and District Performance Objectives
Budget 2011-2012

Board Goal # 3

Recruit, develop and retain excellent staff.

1.

100% of teachers meet the standard for “highly qualified teachers.” (Highly Qualified Recruitment and
Retention Plan)

2.

Reduce employee turnover to a rate that is 1% below the state average turnover rate of 15% or less.

3.

Increase effectiveness of mentoring programs for new staff by 50% as measured by an annual staff
survey.

Increase the number of staff satisfied with benefits by 50% as measured by an annual staff survey.

Maintain a competitive salary schedule as demonstrated by comparisons to surrounding districts.

Promote the active participation and involvement of parents and community in

Board Goal # 4

the education of our students.

. Develop and implement a plan to increase the involvement of parents of pre-school children and empty

nesters in school activities.

. Increase parent, staff and community satisfaction with the academic focus in the district by 20%.

wind

. Increase by 20% the number of parents attending one or more academic activities at each secondary

campus

. Increase by 10% the number of parent volunteers at each campus

a4~

- Increase satisfaction with transition efforts between campus levels.

. Increase parent satisfaction with the communication and interaction with campus and district staff.

Board Goal # 5

Promote efficient and effective use of district resources.

. Develop and implement a transportation fleet replacement and preventive maintenance

program.

)

Change training from annually to monthly in the areas of transportation safety and driving skills.

. Develop and implement a plan to adequately staff the transportation department.

- Provide additional measures to increase safety and security for students and drivers.

. Increase reimbursable meal participation by 10%.

olo|s|w

Develop and implement a replacement schedule for equipment used in Child Nutrition Services.

. Provide training to campuses regarding the Texas Public School Nutrition Policy.

(e NI

|
. Develop and implement a maintenance fleet replacement schedule. |

©

. Increase efficiency and effectiveness of maintenance and custodial services as measured by

an annual survey of customer satisfaction.

10.

Investigate adequate ratio of custodial staff to building square footage.




La Porte Independent School District
Board Goals and District Performance Objectives
Budget 2011-2012

10.

Board Goal # 5 (continued)

Promote efficient and effective use of district resources.

—— B =y =
Acquisition, installation and implementation of new human resource/business software.

11.

Development and documentation of standard operating procedures.

12.

Improve district efficiency through the expanded use of electronic payments to vendors.

13.

Increase budgeting skills and knowledge of appropriate use of public funds for all budget
managers through training and evaluation.

14.

Professional staff will demonstrate required technology competencies as measured by 100%
mastery of the SBEC Technology Applications Standards and district teacher productivity
software.

15.

Improve and increase technical support of both academic and business processes/functions.

16.

Support and improve infrastructure to meet the academic and business needs of the district as
approved in the 2005 bond program.
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La Porte Independent School District

Executive Summary
2011-2012

The adopted budget includes the following assumptions:

Adoption of tax rate as recommended Maintenance & Operations  $ 1.040
Debt Service $ 0.315
Total Rate $ 1.355
HCAD's Estimated Taxable Value for 2011: $ 5,642,915,149

based on estimated decrease of 2.8%

Projected enroliment 7,742

Projected Average Daily Attendance 7,305

Projected Weighted Average Daily Attendance 9,375

Personnel / Payroll General Pay Increase  None

insurance Projected cost of rate increase $437,000

Recapture cost Local Revenue is reflected net of $14,275,331 for

estimated recapture costs (Option 3) for the 2011-12 school

Financial Information
Information regarding the District's financial activities may
be obtained from the La Porte ISD Business Office or by
contacting the Chief Financial Officer at cumbier@Ipisd.org



La Porte Independent School District

The District has an undesignated fund balance projection of $18.963 million. This is equal to approximately 3
months operating expenditures and represents adequate undesignated reserves to meet the challenges it
could face given unfavorable market conditions or during an active hurricane season. The district is currently
in a declining tax base and declining enrollment environment and will continue to try to make decisions to

General Fund - Projected Fund Balance

2011-2012

protect an adequate fund balance in the future.
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La Porte Independent School District
Governmental Funds Expenditures
2011-2012

General Fund expenditures dominate Governmental Fund activities. However, since the district has a continuing
need to fund capital projects and/or capital replacements, the Capital Projects Fund has a major impact on
expenditures. New facilities and renovations are funded through taxpayer authorized bond issues that are
managed through the Captial Project Funds.

Governmental Funds Expenditures
FY 2012

Special Revenue
Fund

Debt Service 3%

Fund
9%

Capital
Projects
Fund
34%

Fund
54%

Total Governmental Funds Expenditures - Budget FY 2012

Total General Debt Service Special Capital

Description Expenditures Fund Fund Revenue Funds Projects Funds
Instr & Related Svcs $ 38,846,370 $ 35,657,344 $ - $ 3,189,026

Instr & Sch Leadership 6,642,155 6,144,031 - 498,124

Student Support 9,579,991 5,605,848 - 3,974,143

Administration 3,135,070 3,135,070 - -

Maintenance & Oper 7,334,683 7,334,683 - -

Security & Technology 1,847,018 1,847,018 - -

Debt Service 17,607,654 - 17,607,654 -

Capital Projects 7,221,315 - - $ 7,221,315
Intergovernmental 16,183,239 16,183, 239

$ 108,397,495 §$ 75,907,233 $ 17,607, 654 $ 7,661,293 §$ 7,221,315

Governmental Funds Expenditures by Function
FY 2012
TSecurily & Debﬂ g;“’ ice Capital Projects
ecr;r:/ology 6%
0
Maintenance &

Operations
5%

Administration
3%

Intergovemmental
15%

Instr & Sch

Leadsrship Instr & Related Svcs
i) 36%




La Porte Independent School District
Governmental Funds Revenue
2011-2012

The following presents a comparison of revenue for all Governmental Funds. Governmental
Funds include the General, Special Revenue, Debt Service, and Capital Projects Funds. Most
of the Districts basic services are included in Governmental Funds.

Governmental Funds Revenue
FY 2012

Capital Projects
Special Revenue Funds
Funds 2%
8%

Debt Service
Fund
16%

General Fund
75%

Total Governmental Funds Revenue - Budget FY 2012

State Federal

Total Local Program Program

Description Revenue Sources Revenue Revenue
General Fund $ 72641878 $ 59,711,317 $ 12,669,561 $ 261,000
Debt Service Fund 16,499,642 16,499,642 - -
Special Revenue Funds 7,282,255 1,505,300 75,281 5,701,674
Capital Projects Funds 50,000 50,000 - -
Total Revenue $ 96,473,775 $ 77,766,259 $ 12,744,842 $ 5,962,674

Governmental Funds Revenue by Source
FY 2012

Federal Program
Revenue
2%

State Program
Revenue
20%

Locai Sources
78%
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GENERAL FUND

The General Fund is a governmental fund with budgetary control which is used to show
transactions resulting from operations of on-going organizations and activities from a
variety of revenue sources for which fund balance is controlled by and retained for the use
of the local education agency. The General Fund utilizes the modified accrual basis of
accounting. The local governing body has wide discretion in the use of funds as provided
by law. This fund usually includes transactions as a result of revenues from local
maintenance taxes, payments in lieu of taxes, foundation entitlements, State and County
available and other Foundation School Program sources.



La Porte Independent School District
General Fund Tax Rate and Revenue Summary
Net of Recapture Costs

2009-2010 2011-2012
Actual Amended Estimated Adopted Delta to
Budget Actual Budget 10/11 Est Act
Projected Tax Rate $1.04 $1.04 $1.04 $0.00
Projected Taxable Values $ 5,975,749,814 $5,811,028,391 $ 5,642,915,149 ($168,113,242)
LOCAL REVENUES:
Property Taxes, Current Year $ 61,100,942 | $ 59,350,767 $ 59,416,355 | $ 58,686,317 $ (730,038)
Property Taxes, Previous Years 4,364,424 685,000 683,429 500,000 (183,429)
Less: Recapture Costs (15,963,897) (15,507,398) (15,500,000) (14,275,331) 1,224,669

Net Local M&O Revenue 49,501,469 44,528,369 44,599,784 44,910,986 311,202
Penalties, Interest & Other Taxes 829,687 337,000 337,067 300,000 (37,067)
Tuition & Fees 26,397 15,000 14,156 15,000 844
Investment Eamings 134,715 117,000 116,612 80,000 (36,612)
Miscellaneous Local Revenue 634,870 964,000 967,406 9,300 (958,106)
Athletic Revenues 131,114 120,700 116,888 120,700 3,812

Total Local Revenue $ 51,258,252 | $ 46,082,069 $ 46,151,913 | $ 45,435,986 $ (715,927)
STATE REVENUES
Available School Fund Entitlement 894,064 1,283,664 1,282,691 1,914,057 631,366
Foundation School Fund 5,997,520 8,907,526 8,910,815 9,303,289 392,474
Miscellaneous State Revenue 8,287 8,100 8,024 8,500 476
TRS On Behalf Payments 2,635,430 2,517,565 2,388,688 2,675,599 286,911
High School Allotment - 572,382 572,382
State Revenue - Other than TEA 18,435 - - (1,231,884) (1,231,884)

Total State Revenue $ 9,553,736 | $ 13,289,237 $ 13,162,600 | $ 12,669,561 $ 79,343
FEDERAL REVENUES
ROTC Reimbursement Revenues - - -
SHARS Revenue 616,298 680,000 679,868 250,000 (429,868)
Other Federal Revenues 58,542 66,000 66,125 11,000 (55,125)

Total Federal Revenue $ 674,840 | $ 746,000 $ 745,993 | $ 261,000 $ (484,993)
TOTAL ALL REVENUES $ 61,486,828 | $ 60,117,306 $ 60,060,506 | $ 58,366,547 $ (1,121,577)

2011 Certified Estimated Taxable Property Value

Major Property Category

Residential & Rural Improved

Apartments

Commercial

Vacant Land

Industrial

Utility

Commercial Personal

Industrial Personal

All Other Property
Projected Taxable Value

Estimated
2009 2010 2011
Taxable Value Taxable Value Taxable Value

$ 1,047,730,986 $ 1,066,493,456 $ 1,069,765,858
48,579,306 60,424,004 69,832,834
742,673,180 697,922,619 708,602,266
204,051,702 188,618,215 182,889,571
2,396,540,425 2,343,523,850 2,200,522,382
86,009,694 99,842,012 95,817,268
452,721,075 448,938,398 447,372,569
992,993,029 901,264,385 864,577,044
4,450,417 4,001,452 3,535,357
$ 5,975,749,814 $5,811,028,391 $ 5,642,915,149




Codes Revenues:

5700
5800
5900

91

93
95
97
99

7915
8911
7080

1200
0100

3000

Local Revenue
State Revenue
Federal Revenue
Total Revenues

Expenditures:

Operating

Instruction

Instrctn'l Resources & Media
Staff Development
Instructional Administration
Campus Administration
Guidance & Counseling
Social Work Services
Health Services

Student Transportation
Cocurricular Activities
General Administration
Plant Maint & Operations
Security Services

Data Processing
Community Services
Intergovernmental

Contracted Instructional Services

Between Public Schools
Shared Service Agreement
Juvenile Justice Alt Ed

Payments to Tax Increment Fund

Tax Appraisal & Collection

Total Expenditures

Other Financing Sources (Uses)

Transfers in
Transfers out

Total Other Financing Sources (Uses)

Impact on Fund Balance
Fund Balance - Beginning 199
Fund Balance - Beginning 429

429 Revenue (State)

Fund Balance - Ending 6/30/09

La Porte ISD
Combined Statement of Revenues, Expenditures and Changes in Fund Balance

2011-12 Adopted Budget

GENERAL FUND - SUMMARY

2009-10 2010-11 2011-12 Delta to
Actual* Amended Estimated Adopted 2010-11
Budget* Actual* Budget Est Actual
$ 67,272,106 $ 61,589,467 $ 61,651,913 $ 59,711,317 $ (1,940,596)
9,553,737 13,289,237 13,162,600 12,669,561 (493,039)
2,954,611 2,907,530 2,907,522 261,000 (2,646,522
79,780,454 77,786,238 77,722,035 72,641,878 (5,080,157)
37,148,728 38,845,039 38,430,117 34,551,954 (3,878,163)
970,803 920,956 806,860 756,212 (50,648)
302,339 398,216 334,914 349,178 14,264
1,087,332 1,056,679 1,013,894 1,057,706 43,812
4,047,020 3,956,129 3,930,581 3,863,256 (67,325)
2,053,033 2,128,385 2,076,546 1,907,716 (168,830)
161,289 189,514 185,577 182,196 (3,381)
814,549 847,382 839,951 865,990 26,039
2,994,358 3,107,117 2,992,747 2,578,191 (414,556)
1,408,505 1,655,639 1,469,274 1,223,069 (246,205)
3,083,072 3,136,526 3,124,269 3,135,070 10,801
7,958,706 8,070,437 7,954,979 7,334,683 (620,296)
669,788 657,416 623,213 590,108 (33,105)
1,394,863 1,241,124 1,168,064 1,256,910 88,846
54,654 86,410 77,236 71,755 (5,481)
15,963,897 15,507,398 15,500,000 14,275,331 (1,224,669)
- 18,043 18,043 20,000 1,957
18,900 20,790 20,790 20,790 -
1,088,059 1,110,739 1,110,739 1,221,290 110,551
651,956 644,828 644,788 645,828 (7,602)
81,871,851 83,498,767 82,322,582 75,907,233 (6,423,991)
336,892 - - - -
- - (1,525) - 1,525
336,892 - (1,525) -
(1,754,504)  (5,712,533) (4,602,072) (3,265,355) 1,336,717
26,203,071 26,855,609 26,855,609 24,852,167 (2,003,442)
- 7,220,617 7,220,617 4,621,987
9,627,659 - - - -
$ 34,076,226 $ 28,363,693 $ 29,474,154 $ 26,208,799 $ (666,725)

* Includes Funds 199, 266, 429 all which are in the general fund for 2011-2012



La Porte Independent School District
Combined Statement of Revenues, Expenditures and Changes in Fund Balance
2011-12 Adopted Budget

GENERAL FUND - DETAILED BUDGET BY FUNCTION / OBJECT

Revenues:

5700
5800
5900

Local Revenue
State Revenue
Federal Revenue

Total Revenues

Expenditures:

6100
6200
6300
6400
6600
11

6100
6200
6300
6400
12

6100
6200
6300
6400
13

6100
6200
6300
6400
21

6100
6200
6300
6400
23

6100
6200
6300
6400
31

Operating

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs

C/O Furn, Equip & Software
Instruction

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs
Instrctn’l Resources & Media

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs

Staff Development

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs
Instructional Administration

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs
Campus Administration

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs
Guidance & Counseling

2009-2010 2010-2011 2011-2012 Delta to
Actual* Amended Estimated Adopted 2010-2011
Budget* Actual* Budget Est Actual
$ 67,272,106 $ 61,589,467 $ 61,651,913 $ 59,711,317 $ (1,940,596)
9,653,737 13,289,237 13,162,600 12,669,561 (493,039)
2,954,611 2,907,530 2,907,522 261,000 (2,646,522)
79,780,454 77,786,234 77,722,035 72,641,878 (5,080,157)
34,915,608 36,529,600 36,254,643 33,002,323 (3,252,320)
1,111,755 1,217,760 1,217,325 610,840 (606,485)
945,634 949,530 823,177 838,443 15,266
152,359 138,149 125,002 100,348 (24,654)
23,373 10,000 9,970 - (9,970)
37,148,728 38,845,039 38,430,117 34,551,954 (3,878,163)
837,268 792,188 688,610 640,370 (48,240)
1,282 340 340 2,100 1,760
129,789 125,978 115,564 111,442 (4,122)
2,465 2,450 2,346 2,300 (46)
970,803 920,956 806,860 756,212 {50,648)
123,013 165,373 154,556 192,042 37,486
22,815 55,965 41,289 43,870 2,581
14,820 19,383 12,678 26,579 13,901
141,690 157,495 126,391 86,687 (39,704)
302,339 398,216 334,914 349,178 14,264
1,004,068 948,747 933,171 989,205 56,034
43,495 33,292 22,603 28,080 5,477
12,718 36,628 23,755 14,297 (9,458)
27,050 38,012 34,365 26,124 (8,241)
1,087,332 1,056,679 1,013,894 1,057,706 43,812
3,921,227 3,788,633 3,788,548 3,766,805 (21,743)
41,033 42,800 42,135 2,630 (39,505)
39,798 44,785 33,457 39,997 6,540
44,962 79,911 66,441 53,824 (12,617)
4,047,020 3,956,129 3,930,581 3,863,256 (67,325)
1,835,825 1,941,970 1,921,847 1,766,516 (155,331)
105 9,450 3,423 600 (2,823)
205,075 138,924 118,279 117,340 (939)
12,026 38,041 32,997 23,260 (9,737)
2,053,033 2,128,385 2,076,546 1,907,716 (168,830)




6100
6200
6300
6400
32

6100
6200
6300
6400
33

6100
6200
6300
6400
6600
34

6100
6200
6300
6400
36

6100
6200
6300
6400
6600
41

6100
6200
6300
6400
6600
51

6100
6200
6300
6400
52

6100
6200
6300
6400
6600
53

GENERAL FUND - DETAILED BUDGET BY FUNCTION / OBJECT

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs

Social Work Services

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs
Health Services

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs

C/O Furn, Equip & Software
Student Transportation

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs
Cocurricular Activities

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs

C/O Furn, Equip & Software
General Administration

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs

C/O Furn, Equip & Software
Plant Maint & Operations

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs
Security Services

Payroll Costs
Professional/Contracted Serv
Supplies & Materials

Other Operating Costs

C/O Furn, Equip & Software
Data Processing

2009-2010 2010-2011 2011-2012 Delta to
Actual* Amended Estimated Adopted 2010-2011
Budget* Actual* Budget Est Actual
87,958 109,944 107,801 103,176 (4,625)
70,169 76,570 75,747 77,070 1,323
1,963 1,500 529 1,200 671
1,200 1,500 1,500 750 (750)
161,289 189,514 185,577 182,196 (3,381)
791,620 817,734 817,011 846,933 29,922
1,901 6,445 6,125 1,850 (4,275)
17,784 20,178 14,681 16,137 1,456
3,245 3,025 2,134 1,070 (1,064)
814,549 847,382 839,951 865,990 26,039
2,421,294 2,521,083 2,446,887 2,002,462 (444,425)
64,174 89,029 80,267 77,000 (3,267)
573,783 572,704 542,327 536,729 (5,598)
(80,212) (75,699) (76,734) (48,000) 28,734
15,318 - - 10,000 10,000
2,994,358 3,107,117 2,992,747 2,578,191 {414,556)
831,761 903,895 873,015 724,619 (148,396)
122,140 133,528 126,367 134,546 8,179
267,516 308,801 275,688 218,463 (57,225)
187,089 209,415 194,204 145,441 (48,763)
1,408,505 1,555,639 1,469,274 1,223,069 (246,205)
2,095,165 2,178,436 2,168,003 2,189,130 21,127
683,919 683,518 649,772 635,330 (14,442)
81,191 62,672 58,742 57,110 (1,632)
222,799 211,900 247,752 253,500 5,748
3,083,072 3,136,526 3,124,269 3,135,070 10,801
2,570,491 2,507,605 2,491,153 2,301,515 (189,638)
3,704,940 4,092,152 3,971,091 3,454,600 (516,491)
362,601 329,713 318,899 360,860 41,961
1,320,675 1,140,967 1,173,836 1,217,708 43,872
7,958,706 8,070,437 7,954,979 7,334,683 (620,296)
182,029 179,126 171,164 134,722 (36,442)
469,338 476,425 450,863 453,486 2,623
18,420 1,865 1,186 1,900 714
669,788 657,416 623,213 590,108 (33,105)
1,269,860 1,081,924 1,051,968 1,092,329 40,361
45,907 48,300 32,681 72,621 39,940
64,034 66,350 51,028 56,850 5,822
15,062 29,550 17,742 20,110 2,368
15,000 14,645 15,000
1,394,863 1,241,124 1,168,064 1,256,910 88,491




GENERAL FUND - DETAILED BUDGET BY FUNCTION / OBJECT

6100 Payroll Costs
6200 Professional/Contracted Serv
6300 Supplies & Materials
6400 Other Operating Costs
61 Community Services

6100 Payroll Costs
6200 Professional/Contracted Serv
6300 Supplies & Materials
6400 Other Operating Costs
6600 Capital Outlay
Total Operating Expenditures

Intergovernmental
91 Recapture Costs
93 Shared Service Agreement
95 Juvenile Justice Alt Ed
97 Payments to Tax Increment Fund
99 Tax Appraisal & Collection
Total Expenditures

Other Financing Sources (Uses):
7990 Other Sources
8990 Other Uses

Total Other Sources & Uses

Impact on Fund Balance
Fund Balance - Beginning 199
Fund Balance - Beginning 429
429 Revenues (State)

Fund Balance - Ending

* Includes Funds 199, 266, 429 all which are in the general fund for 2011-2012

2009-2010 2010-2011 2011-2012 Delta to
Actual* Amended Estimated Adopted 2010-2011
Budget* Actual* Budget Est Actual
237 455 - 355 355
44,930 61,700 59,040 60,120 1,080
3,913 14,735 11,602 4,850 (6,752)
5,573 9,520 6,594 6,430 (164)
54,654 86,410 77,236 71,755 (5,481)
52,887,424 54,466,713 53,868,377 49,752,502 (4,115,875)
6,427,902 7,027,274 6,779,068 5,654,743 (1,124,325)
2,739,039 2,693,746 2,401,592 2,402,197 605
2,055,983 1,984,236 1,954,570 1,889,552 (65,018)
38,691 25,000 24,615 25,000 385
64,149,039 66,196,969 65,028,222 59,723,994 (5,304,228)
15,963,897 15,507,398 15,500,000 14,275,331 (1,224,669)
- 18,043 18,043 20,000 1,957
18,900 20,790 20,790 20,790 -
1,088,059 1,110,739 1,110,739 1,221,290 110,551
651,956 644,828 644,788 645,828 1,040
81,871,851 83,498,767 82,322,582 75,907,233 (6,525,900)
336,892 - - - -
- - (1,525) - 1,525
336,892 - (1,525) - 1,525
(1,754,504) (5,712,533) (4,602,072) (3,265,355) 1,447,268
26,203,071 26,855,609 26,855,609 24,852,167 (2,003,442)
- 7,220,617 7,220,617 4,621,987 (2,598,630)
9,627,659 -

$ 34,076,226 $ 28,363,693

$ 29,474,154 $ 26,208,799 $ (3,154,304)




Section Il - Debt Service Fund




DEBT SERVICE FUND

The Debt Service Fund is a governmental fund with budgetary control that must be used to

account for general long-term debt principal and interest for debt issues and other long-
term debts for which a tax has been dedicated. A separate bank account must be kept for
this fund. Principal and interest payments for operating indebtedness including warrants,

notes, and short-term lease-purchase agreements, are to be made from the fund for which

the debt was incurred. This fund utilizes the modified accrual basis of accounting.



La Porte Independent School District
Combined Statement of Revenues, Expenditures and Changes in Fund Balance

2011-12 Adopted Budget

DEBT SERVICE FUND
2009-2010 2010-2011 2011-2012 Delta to
Actual Amended Estimated Adopted 2010-2011
Budget Actual Budget Est Actual
| & S Tax Rate: $0.2850 $0.285 $0.315 $0.0300
Taxable Values $ 5,975,749,814 $5,811,028,391 $5,642,915,149 $ (168,113,242)
REVENUES:
Property Taxes, Current Year $ 16,732,854 16,346,604 $ 16,158,680 $ 16,212,545 $ 53,865
Delinquent Tax Collections 1,355,120 270,000 248,721 266,866 18,145
Investment Eamings 26,853 25,000 18,249 20,231 1,982
Total Revenues 18,114,827 16,641,604 16,425,650 16,499,642 73,992
EXPENDITURES:
Bond Principal Payment 7,430,000 7,290,000 7,290,000 7,725,000 435,000
Bond Interest Payment 8,772,064 9,665,232 9,665,232 9,862,654 297,422
Bond Fees 224,098 50,000 3,300 20,000 16,700
Total Expenditures 16,426,162 16,905,232 16,858,532 17,607,654 749,122
OTHER SOURCES & USES:
Other Sources (20,739,354) - - - -
Other Uses 20,974,388 - - - -
Total Other Sources & Uses 235,034 - - - -
Impact on Fund Balance 1,453,631 (263,628) (432,882) (1,108,012) (675,130)
Fund Balance - Beginning 9,860,701 11,314,332 11,314,332 10,881,450 (432,882)
Fund Balance - Ending $ 11,314,332 11,050,704 $ 10,881,450 $ 9,773,438 (1,108,012)
Total Debt Principal Due Interest Due Interest Due
Bonded Indebtedness Outstanding 2011-2012 2011-2012 2012
Unlimited Tax Schoolhouse Bonds, Series 2001 250,000 250,000 12,050 6,025
Unlimited Tax Schoolhouse Bonds, Series 2005 7,635,000 2,110,000 319,056 266,306
Unlimited Tax & Refunding Bonds, Series 2005A 56,520,000 1,450,000 2,777,394 2,748,384
Unlimited Tax & Refunding Bonds, Series 2008 59,945,000 1,440,000 2,872,650 2,850,150
Unlimited Tax Schoolhouse Bonds, Series 2008 2,430,000 - 115,425 115,425
Unlimited Tax Schoolhouse Bonds, Series 2008A 19,955,000 595,000 876,189 866,521
Unlimited Tax Schoolhouse Bonds, Series 2009 29,105,000 595,000 1,210,517 1,201,592
Unlimited Tax Schoolhouse Bonds, Series 2010REF 17,335,000 775,000 635,194 623,569
Unlimited Tax Schoolhouse Bonds, Series 2010REF 1,350,000 - 54,000 54,000
Unlimited Tax Schoolhouse Bonds, Series 2010A 7,630,000 510,000 203,963 198,863
Unlimited Tax Schoolhouse Bonds, Series 2010B (BABS) 18,880,000 786,218 786,218
Totals 221,035,000 $ 7,725,000 $ 9,862,656 $ 9,717,053




La Porte Independent School District
Statement of Outstanding Debt Requirements
As of June 30, 2011

Total
FYE Principal Outstanding Debt
6/30 Amount Interest Requirements
2011 7,725,000 9,862,654 17,587,654
2012 8,000,000 9,571,466 17,571,466
2013 8,255,000 9,312,078 17,567,078
2014 8,545,000 9,052,642 17,597,642
2015 8,860,000 8,738,378 17,598,378
2016 9,195,000 8,420,410 17,615,410
2017 9,570,000 8,072,298 17,642,298
2018 9,990,000 7,662,358 17,652,358
2019 10,435,000 7,239,440 17,674,440
2020 10,910,000 6,771,350 17,681,350
2021 11,420,000 6,289,710 17,709,710
2022 11,985,000 5,747,652 17,732,652
2023 12,585,000 5,163,404 17,748,404
2024 13,200,000 4,555,768 17,755,768
2025 13,850,000 3,927,414 17,777,414
2026 14,535,000 3,258,764 17,793,764
2027 12,050,000 2,554,594 14,604,594
2028 12,660,000 1,964,250 14,624,250
2029 13,295,000 1,341,450 14,636,450
2030 13,970,000 687,350 14,657,350
Total $ 221,035,000 $ 120,193,430 341,228,430
La Porte Independent School District
Outstanding Debt Requirements
As of June 30, 2011
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Section lll - Food Service Fund




FOOD SERVICE FUND
(National School Breakfast and Lunch Program)

The Food Service Fund is to be used for programs using federal reimbursement revenues
originating from the United States Department of Agriculture (USDA). This fund is
considered a Special Revenue Fund since it meets the following criteria:

° User fees are charged to supplement the National School Lunch
Program (NSLP) reimbursement -- i.e., students are charged for the
meals.

* The General Fund subsidizes the Food Service Fund for all amounts
required in excess of the NSLP reimbursements and user fees.

° The school district does not intend for the Food Service Fund to be
self-sustaining.

This fund may have a fund balance not to exceed three months of operations, and fund
balances are to be used exclusively for allowable child nutrition program purposes.



La Porte Independent School District
Combined Statement of Revenues, Expenditures and Changes in Fund Balance
2011-12 Adopted Budget

FOOD SERVICE FUND
2009-2010 2010-2011 2011-2012 Delta to
Actual Amended  Estimated Adopted 2010-2011
Revenues: Budget Actual Budget Est Actual
5700 Local Revenues $ 1,669,882 $ 1,556,500 $ 1,646,065 $ 1,505,300 $ (140,765)
5800 State Revenues 22,902 22,900 23,476 23,746 270
5900 Federal Revenues 2,030,667 1,763,413 2,152,680 2,066,059 (86,621)
Total Revenues 3,723,451 3,342,813 3,822,221 3,595,105 (227,116)
Expenditures:
35 Food Service
6100 - Payroll & Benefits 1,742,371 1,772,895 1,772,895 1,770,645 (2,250)
6200 - Contracted Services 23,686 18,600 17,555 48,914 31,359
6300 - Supplies & Materials 1,825,456 2,026,971 1,862,932 2,073,809 210,877
6400 - Travel & Other Misc 15,077 19,000 12,000 17,500 5,500
6600 - Capital Outlay 34,567 216,939 216,733 - (216,733)
3,641,157 4,054,405 3,882,115 3,910,868 28,753
51 6200 - Contracted Services 61,621 46,100 66,643 63,275 (3,368)
Total Expenditures 3,702,778 4,100,505 3,948,758 3,974,143 25,385
7990 Other Resources - - - - -
8990 Other Uses - - - - -
Total Resources & Uses - - - -
Impact on Fund Balance 20,673 (757,692) (126,537) (379,038) (252,501)
Fund Balance - Beginning 1,018,852 1,039,525 1,039,525 912,988 (126,537)
Fund Balance - Ending $ 1,039,525 $ 281,833 $ 912988 $ 533,950 $ (379,038)




Section IV - Capital Projects Funds




CAPITAL PROJECTS FUNDS

A Capital Projects Fund is a governmental fund that must be used to account, on a project
basis, for projects financed by the proceeds from bond issues, or for capital projects

otherwise mandated to be accounted for in the fund. The Capital Projects Fund utilizes the
modified accrual basis of accounting. Capital Projects Fund budgets do not require annual

Board of Trustee adoption and are typically approved by the governing body on a project-
length basis. However, regardless of the legal requirements, the district includes these

funds as part of the annual financial reports and the Board of Trustees are kept apprised of
their status on a regular basis during the fiscal year.



LA PORTE INDEPENDENT SCHOOL DISTRICT
Statement of Revenues, Expenditures and Unspent Project Funds
CAPITAL PROJECT BUDGETS (FUND 649)

2011-2012 Adopted Budget

Proj Actual Amended Budget | Estimated Actual Adopted Budget Project
# |Account Description 2009-10 2010-11 2010-11 2011-12 Budget
REVENUES:
Earnings from Investments 101,818 22,000 63,338 50,000 5,978,291
Bond Proceeds (Net) & Other Revenus 290,848,912 25,860,661 27,107,355 203,185,000
Donations
Ys Sclence Donation 8,000
5B Baseball Donation 20,837
5K LPHS Stadium Donation 90,000
High School Flood insurance Payment 215,482 215,482
IKE Hurricane Ike Insurance Payments 502,878 417,918
iKE Hurricane lke FEMA Payments 150,372 203,171
TOTAL REVENUES 30,819,462 25,882,661 27,170,693 50,000 210,118,699
PROJECT EXPENDITURES:

XX XY |Project Management/Consuiting 578,757 - 191,328 - 2,744,529
1C {Technology Center 2,453,422 532,929 (2,118) - 6,606,083
S5F |Ag Operations Center 7,666,795 2,676,641 224,843 - 16,905,614

YB/5B |Baseball Field Renovations - - - - 1,534,823
5K JLPHS Stadium / Concrete Park Lot - - (2,958) - 7,039,457
5T |High School Theatre Renovations 417 - 7.610 - 7,321,476
SA |La Porte High School (Pkg 1) - - (7.795) - 7,560,771

5D/5C JLa Porte High School (Pkg 2) 865,150 288,275 (12,926) - 9,971,496
SE |La Porte High School PE Center 223,374 120,552 (5,733) - 6,501,897
§J |JROTC Building Renovations 38,404 775,331 1,097,373 - 813,735
SW [DeWalit Altemative School Renovations 580,195 676,751 258,948 - 1,256,946
8A  |Junior High Renovations - - - - 996,976
6C La Porte Junior High Addition / Renovations 5,540,339 3,306,354 1,874,196 - 8,846,693
6B JLomax JH Addition & Renovations 2,973,325 2,199,534 - - 11,881,259
6A |Baker 6th Grade Renovations 21,077 - - - 7,010,972
6B |Baker 6th Renovations - Phase 2 - - - - 42,477
YE [Heritage Elementary School - - 25,578 - 14,974,154
8F |Bayshore Elementary (Existing) 47,880 908,537 177,504 - 1,003,352
8D [Demolition Package - - 288,760 -
9F |Bayshsore Elementary (New) 11,490,736 1,567,224 (32,063) - 21,701,054
9C |Lomax Elementary School 28,000 19,353 17,798 - 2,433,458
9B  JReld Elementary School 4,707,697 3,055,557 2,163,670 - 7,763,854
9D  |Rizzuto Elementary School 5,367,411 3,040,210 2,395,653 - 8,408,221
9E College Park Elementary Renovations 1,904,570 1,363,107 751,719 - 3,267,677
9G |La Porte Elementary Renovations 502,690 25,054 484,070 - 527,744
8J |[DeWalt - Parking Lot - - 166,164 -
9K JLXE - Parking Lot - - 117,546 -
9L  |5th Street Rebulid - - 5,663 -
9M  Misc Construction Costs - - 20,130 -

3A/3D [Transportation - 1,159,371 - 2,318,740 1,232,000
4A  |Land Acquisition - - - - 6,158,069
7A  |Roofing Package - - 613,298 - 2,375,141
YM JAdministration Roof - - - - 575,437
2A |C/O - Career & Tech (Paint Booth) - - - - 77,810
YC |Curriculum and Flne Arts 150,814 850,539 33,780 - 1,578,335
YL |Curriculum Library Books - 146,499 - - 475,673
YS |Science - 243,892 - - 794,636
Var [Technology Department 3,205,565 8,922,942 933,045 2,800,000 18,835,644
YX }Faciity Maintenance 2,200,773 10,397,322 1,954,496 2,102,575 15,096,000
XZ |Contingency - Construction - - 18,600 - 5,805,236
ZZ |Contingency - Owner - - - - -

TOTAL EXPENDITURES 50,547,391 42,275,974 13,758,179 7,221,315 210,118,699
Fund Balance 60,821,726 41,093,797 24,700,484 38,112,998 -
UNSPENT PROJECT FUNDS 41,093,797 24,700,484 38,112,998 30,941,683 -




Section V - Other Special Revenue Funds




OTHER SPECIAL REVENUE FUNDS

Special Revenue Funds are governmental funds used to account for the proceeds of
specific revenue sources that are legally restricted to expenditures for specified purposes.
These funds utilize the modified accrual basis of accounting. Other Special Revenue Fund
budgets (except for the Food Service Fund) do not require Board of Trustee adoption or
approval for routine budget amendments during the year. However, regardless of the legal
requirements, these budgets are included as managerial level budgets and the Board of
Trustees are kept apprised of their status periodically during the fiscal year.



‘puads o} panoidde si jo13s1Q ay} Junowe ay; Bulfjiao Y3 | WoJj plemy Juels) JO 89ON = YOON
‘spuswiasinquial Jy ised uo pajewsa si gLz pund 10 junowy Buluueld

"ZHOT Y4By pauluLIB)ep JusWapiua wnwixeyy "1eak mau Joj ueld o} junowe papirosd weiboid = junowy Buluueld

pajewnsy pajew)sy pajewisy pajewiisy pajewnsy pajewsy pajewnsy pajewiisy snjejs el gsidi
Junowy Junouwly Junowy Junowy Junowy Junowy unowy Junowy -
Bujuueld Buluueld Buued Buiuue|d Buluueq Bujuue)d Bujuueld Bujuueid ‘shigys juety vl
000‘0€ 290°‘s9 eri'ele ¢$ 9ig'9l $ t8e‘ee $ ocr'ovi‘L ¢ veelL $ cCi'svL ¢ WO.__.;_UCOQXN jejol

wswsabueny neg pareys
seoIneS Aunwiwo)

- - - - - Buissaooid eyeq

- - - - - Aunosg

- - - - - aaueuajUIR JuBld
uoneAsIulIPY |Blausr)
S3MIAIIOY JBINOLLIND0YD
- - - - - $80IAI8G P00
uoneuodsuel] juspms
- - - - - saoInIes yyesH
S80IAI8S HIOM [B100S

- - - - - 869'L.E - - Bufiesunoy B souepiny
- - crl'e9 - - - - - uofensiuwpy sndweq
- - - - - v8e'Le - - uofjeSIuILIPY [BUORONSU|
- - 000051 000's - - - - juswdolaneq yers
- - - - - - - - BIPB|\/S82IN0saYy |uoasu|
000'0e 29059 - 9leg'tL 8€'€e 8ey'ses ¥8E°L cLr'syL uononisuy
‘S3HNLIAN3dX3
000°‘0¢ 290's9 ri'ele 9i2'9L vee'ce ozv'obL‘L $8e‘L AR 417 SONUBARY |10
000'0e 290°'s9 cri'ele 9ig'eL y8e’'ce ocr'ovtL't ¥8E'L cLy'syL SonuaAay [elapa4
- - - - - - - - sanuanay ajelg
- - - $ - $ - $ - $ - $ - $ senuaAay [eo0T
swye|d Jjuawadueyuy juesn |ooyasazd ejnwIo4 o ued v Hed SINNIAIH
unwpy abenbueq V Hed siseg g ved g ved 191 18111
piedipay ‘Il 8L 11 SRIL P3 J0A vadail v3aai v3s3 v3s3
ele €92 1214 144 1°144 vee r{ %4 LLe

196png paidopy 2102-1102
Spung anuaAay [e1oads - sainypuadxg » senuanay Jo Alewwng
1oUIsIQ [00Y9S Juspuadapu] ajiod e

€6

€5
cs
LS
474
9€
Ge
ve
€e
ce
354
€c
¥4
gl
cl
L

0065
008S
00.4S



"puads o} panoidde s| jouysig ayy Junowe ay; Buikyees y3 1 wouy premy juess Jo adljoN = YOON
‘puads o} panoidde sj Jo11s1q dY) Junowe ayy Buikyes 3| woly piemy Juess jo 83110N = YOHON
"0102 Y2Je pauiwieisp JuswapRus wnwixely "Jeak mau Joj ue|d o} yunowe papirold weisbold = junowy Buiuueld

10£‘905'v$ Alerewixoidde jo souejeq puny e sey ggp pund,

paplemy pajewsy pajewns3y paplemy papiemy papJemy paplemy sSMes el asidi
unowy q
VOON Buiuueld wunowy VDON VOON VOON VOON ‘Smels juesy vl

051'/89°¢ $ SzlL'ee oLp'sl $ 000t $ ges'obz’Lt $ 000°0S $ 000l $ 000'0¢ $ mo.:..:_u:wn_xm jejo}
- - - - - - - - wawabuely Aeg paleys €6
- - - - - - - - ssoInveg Alunwiwo) 19
- - - - - - - - Buissaooid eleq €5
- - - - - - - - Aunoeg 2s
- - - - - - - - aouBUSBjUIR JuB|d LS
- - - - - - - - uolBSIUIWPY |BIBUBY) Ly
- - - - - - - - SOIlIANOY JEINOLIND0YD oe
- - - - - - - - S82IAIBS P04 ge
- - - - - - - - uoneuodsuel j Juspnlg $e
- - - - - - - - §80IM8S Y)esH €e
- - - - - - - - S8OIMBS IO [BI0OS 2e
869'L0V - - - - - - 000°0E Bujjiesuno) 3 asueping LE
eri'eg - - - - - - - uopelsiuWPY sndwe) €e
v82'Le - - - - - - - uofjelisiuilpy jeuonongsu) (¥4
000'SS1 - - - - - - - swdojeaaq yels el
- - - - - - - - BIpa/s82Inosay |,ujonsu) A
920've0'e Scl'ee oiLv'6l 000 ses'ove't 000'0S 000°'L - uononJsuy) Ll
- ‘STHNLIAN3dX3
0s1'289'¢ sTL'ze oLv'sl 000‘¢ §6S‘9v2'L 000°‘0s 000°L 000‘0¢ SONUBA3Y jejol
glo'seg’e - - 000’ g6S'9¥C’'t  000'0S 000t 000°0E SanuaAsy [elepad 006S
GeS'LS gecl'ee OLY'6l - - - - - SanuaAsy ajelg 008S
- - - $ - $ - $ - $ - $ - $ senusaey [e007 0048

Buuoueyy Bunuailed®  jooyss pund VHed  [ooyds-ayd  ejnwiod  :SINNIAIH

g uoponpu]  Uoyednp3  sewwing sqor 1oL g-ued g- ved

v Joyoeal  ‘Aoueubaid d3 uoneanp3 v3as3 v3aai v3aai
Bujuuibeg vHHY VHHY vHHY
lejol ger v6€ 682 182 <8¢ 14:14 €8¢

196png paidopy z102-1102

spung anuaAay [ejoads - sainjipuadx3g 1@ sanuanay Jo Alewwing
101181@ |00YoS Juapuadepu; aliod e



Appendices




NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The La Porte Independent School District will hold a public meeting at 7:00 pm, June 14, 2011 in Board Room, Administration Building, 1002 San Jacinto St., La Porte,
Texas. The purpose of this meeting Is to discuss the schoot district's budget that will determine the tax rate that will be adopted. Public participation in the
discussion is Invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a

revised notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $1.040000/8$100 (proposed rate for maintenance and operations)

School Debt Service Tax $0.330900/8100 (proposed rate to pay bonded indebtedness)
Approved by Local Voters

Comparison of Proposed Budget with Last Year's Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins
during the current tax year is indicated for each of the following expenditure categories.

Maintenance and operations -6.42 % decrease
Debt Service 7.93 % increase
Total expenditures -4.03 % decrease

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year
Total appraised value® of all property $7,673,061,586 $7,482,876,824
Total appraised value* of new property** $99,389,052 $119,222,349
Total taxable value*** of all property $5,786,335454 $5,642,915,149
Total taxable value*** of new property** $74,950,317 $89,906,812

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property” is defined by Section 26.012(17), Tax Code.
**# "Taxable value” is defined by Section 1.04(10), Tax Code,

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $228,325,000

*Outstanding principal.
Comparison of Proposed Rates with Last Year's Rates
Maintenance & Interest & Local Revenue State Revenue
Operations SI Fund* Total Per Student Per Student
Last Year's Rate $1.040000 $0.285000* $1.325000 $7,140 $1,706
|Rate to Maintain Same Level of Maintenance &  $1.052030 $0.305630* $1.357660 $8,432 $1,464
Operations Revenue & Pay Debt Service
Proposed Rate $1.040000 $0.330900* $1.370900 $8,374 81,464

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bands, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year Ihis Year
Average Market Value of Residences $123,817 $125,742
Average Taxable Value of Residences $81,645 $82,828
|Last Year's Rate Versus Proposed Rate per $100 Value  $1.325000 $1.370900
Taxes Due on Average Residence $1,081.80 $1,135.49
Increase (Decrease) in Taxes $53.69

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a

person, If the surviving spouse was S5 years of age or older when the person dled, may not be Increased above the amount pald in the first year after the person
turned 65, regardless of changes in tax rate or property value,

Notice of Rollback Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.370939. This election will be automatically
held If the district adapts a rate in excess of the rollback rate of $1.370939.

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds
necessary for operating the district before receipt of the first state aid payment.

Maintenance and Operations Fund Balance(s) $12,787,264
Interest & Sinking Fund Balance(s) 35,954,549




Harris County Appraisal District

13013 Northwest Fresway P.O. Box 920975
Houston TX 77040 Houston TX 77292-0975
Telephone: (713) 812-56800 Information Center: (713) 957-7800

. . Board of Directors
Office of Chief Appraiser Glenn E. Peters, Chair

Lawrence Marshall, Secrefary
Ed Heathcolt
Gary W. Stein

. Toni Trumbull
Apl’ll 28, 2011 Don Sumners

. Chief Appraiser
Ms Katherine Powell Jim Robinson

Assessor Collector Chief Deputy & General Counsel

La Porte ISD Sands L. Stiefer
P O Box 1849 Assistant Chief Appraisers

LaPorte TX 77572 ?:risc: lgc':c;_rgny

Glenn Traylor
Director of Information & Assistance

Dear Ms Katherine Powell: Roland Altinger

As required by Texas Tax Code Sec. 26.01(e), we have prepared an estimate of taxable value for your
unit for 2011. While this estimate is based on information currently available to us, some of the data
needed for accuracy is not yet available. For example, in the area of business and industrial personal
property, the last date for property owners to file their annual renditions is May 15.

While we have taken our best estimate of potential hearing loss into account, protests for 2011 are in the
process of being received and changes made in the ARB hearing process during the next several months
could cause a further reduction in value. Also, if fewer protests are filed, your value could possibly be
higher.

Your final taxable value will also be impacted by late-filed exemption applications, late applications for
productivity valuation, correction motions under Tax Code Sec. 25.25, and possible post-ARB appeals
through binding arbitration, appeals to district court, or appeals to the State Office of Administrative
Hearings.

Given these limitations, the estimated 2011 taxable value for the taxing unit identified above is:
$5.642.915,149
The enclosed summary report gives a breakdown of this estimate by property category.

Please do not hesitate to contact your HCAD jurisdiction coordinator or my office if you have questions
regarding this estimate or other matters affecting appraisal district operations.

Sincerely,
(N

3 ‘
Jim Robinson, CFE, RPA
Chief Appraiser



La Porte ISD
2011 Certified Estimate of Taxable Value

. Projected Percent 2010
Major Property Category Taxai(:: }Value Change Tazable Value
Residential & Rural Improved 1,069,765,858 0.0031 1,066,493,456
Apartments 69,832,834 0.1557 60,424,004
Commercial 708,602,266 0.0153 697,922,619
Vacant Land 182,889,571 -0.0304 188,618,215
Industrial 2,200,522,382 -0.0610 2,343,523,850
Utility 95,817,268 -0.0403 99,842,012
Commercial Personal 447,372,569 -0.0035 448,938,398
Industrial Personal 864,577,044 -0.0407 901,264,385
All Other Property 3,635,357 -0.1165 4,001,452
Projected 2011 Taxable Value 5,642,915,149 -0.0289 5,811,028,391
Projected 2011 Taxable Value Range

Accuracy +/- 3% (In Billions) 5.474 To 5.812

Report Date: April 28, 2011
2010 Roll Date: March 25, 2011



Harris County Appraisal District

ISD: La Porte

Substantial Error Corrections

Data as of April 28, 2011 Certified Estimate

2011 2010

Average Market Value of Residences: $125,742 $123,817
Average Taxable Value of Residences: $82,828 $81,645
Total Appraised Value of All Property: $7.482,876,824 $7,673,061,586
Total Appraised Value of New Property: $119,222,349 $99,389,052
Total Taxable Value of All Property: $5,642,915,149 $5,786,335,454
Total Taxable Value of New Property: $89,906,812 $74,950,317
Last Year Losses Due To $23.162,079

ReportDate: April 28,2011




Apr251102:49p Chambers CAD 4092676192 p.2

2011 PRELIMINARY VALUE

STATE OF TEXAS
PROPERTY TAX CODE, SECTION 26.01 (C)
COUNTY OF CHAMBERS

PRELIMINARY APPRAISED VALUE FOR

LA PORTE ISD

2011 PRELIMINARY TAXABLE VALUE __ 651,390

I, MICHAEL L. FREGIA, CHIEF APPRAISER FOR THE CHAMBERS COUNTY
APPRAISAL DISTRICT, HEREBY CERTIFY THAT THE ABOVE IS THE 2011
PRELIMINARY VALUE.

April 25. 201}
Date

MICHAEL L. FREGIA
APPRAISER
CHAMBERS COUNTY APPRAISAL DISTRICT

RECEIVED BY

DATE




810'86€£°056' anfep Auedoid Q1dD 166+ 8 |

0002128 YQVM 9¢ J81deuD £6-2661[ L |
S0S'ZLY'6L uonnguIsiq 430 £6-2661 9
ShS'226'Y1 Suo1198||100 Xe) OB £6-2661[ v
‘gleq Ly sadeyy| ey
0 198Q papuog Jo} aieyg (207 | 60-8002| 2V |
958°20e'S| 8Ieys [8207 Va3 60-8002] I |
026'v60'9L SuoNd8|I0) X S| 60-8002| OF
0 (sepeib 2| eyl ss8) §1) pred uomnL 60-8002
255'vLL6 VAV M 60-8002
£21'YEL'1SS'S (.¥L.) ®N[eA A 1dD 2002
6£7°065°2 vav pauyay (101 paisnipy 60-8002
6£6°8EY'L vav psulay [elo | 60-8002
S28'9LL (v4IN) uswio)ly sapijior [eUOlONIISU| MBN §0-L002
SP0'v0S juawio))y uoneuodsues§ 80-2002
6v8°0t"L vQv pauysy |ejo} paisnipy 80-2002
SSY'9.6 luswio|ly uoneuodsues| £0-9002
6£5°SHE‘L vav paulay [ejo| paisnipy 20-9002
655°SHE‘L VAV Pauley [ejo1 20-9002
2 ésuonenaled g, 40 .28, ‘1S, S,¥3L Woi4 anoqy ,Jo Jajeass), S|
90¢e°'s A> uunjoos oowv vavm Jad AMNUADY SSI|WIBH PIOH w0 J3jealy),,
81°S (A uwn|oa s9s) yaym Jad enuansy £, S, V3L
90e's (A uwnjos 9ss) yavm 49d snuaasy ,2S, S,¥aL
26’y (A uwinjoo sas) ygym sed snusaey , 1S, S, V3L
0 juawiojy v4IN 90-5002

90y'S61 luswio)ly uolienodsues] 90-5002
000¢°L ajey xe| pajdopy OB 90-5002
ejeQ Jeaj-iold

"awn Aue je abueyd o} }93fqns AjeInjosqe si buipuelsiapun Ay
" (9¥9€ @H) me| Jua.ind u) suoisiacld ayy pue | gH jo Buipuejsispun Aw uo paseq si ajedwa) sy

‘suopdwnsse ufBlad UAAIE WNJUUBL] IX3U 3Y) 10} SNUBASS SAJB[ND[ED OS|R )| ‘aIne|siBa- sexa
U} Jo uoissag 1518 au) Aq passed se gy9e GH J8pun anuaA3. |B10} ajeINdjed o) paubisep s1 sjejdwa) sy
B389 J8WQ Aq
SnudaAaYy pajewnsy 9v9¢ gH

1 L02/8/9 :pasedaid ajeq
LL0Z/2/9 L 1L02/2e/9 :e1eq uny
41 8seajoy (206-100 “9'1 ‘HSVA HLIM # HILN3) > [FE 191610 :'oN 1IsIg-Aunon

o alo|slw]o|ale]s|w]ol~]o]o
e B B B B B R R R R R R BB S B BB R

€1-2102 MyYi 01-6002 :9¥9¢€ GH asi 31H0d V1 ‘SwieN puIsIa

[d] o IN W 171 ] r 4 Hl a | o) | ] | v




*1eah sjqeoridde ayy 10)] 66

68 MoY uo pajndwod uoRdNpay Xxe| 10§ PIY JAElS |euonIppY| 86
8y} Jo} 2|qI6115 aq 10U |IIM DISIP AU} “JE3A [00YOS L1-010Z[ 26 |
ay) ym BuluuiBag seak Aue uj awn 1s| ayy Joy syes passasdwod 796 |
SU uey; ss9| S| 1BY) 3j8J XB} ORI UE Sidope Jo1nsIp Syl 4l :3LON| 6 |

€8LSLLLE £81°SLL L £50°SY'9 YTY'E86°'LL (A uwinjog ui uoniuysp 88s) sUORDB(IOD Xe | S3I[ €6
11€'989'8s L1€'989'8S £82'6Y1'09 §50°0¢8'S9 (A uwnjo 9s) BeY OBIN PaIOPY @ SUOIBIOD XL OBIN[ 16 |
00v0'L 00v0°L 00t0°} 00v0'} (mojag sj0N s9g) siey xey pardopy OBW[ 06
0000t 0000'1 0000'% 0000'L ajey passaidwod OBIN| 68 |
SALVAILST S3LVIILS3 viva viva ‘Bjeq Uono9||0 xey [ gg |
£1-21 HNOA ZI-LL HNOA IVNLOV H-0L VNLOV 01-60 28]
98
ZESVI0'TH0'9 TESVI0THO'9 168°E65 6¥L 9 61S¥66'6v1'9 au|joe(] o} paisnipy anfeA QLdO| €8 |
ZESTI0TH0'9 ZESVI0TH0'9 168°E65°6V1'9 615'¥66'6Y1'9 (:2L.) enieA a1d0|( 28 |
3NVA aLdD 3NIVA aldD 3NTVA a1dd 3NTVA a1dd ‘ejeq anjeA Auadoud| 18
YVIA XVL L102Z HVIA XVL0L0Z HY3A XV1 6002 HVIA XVL 8002 08|
6L
0000 0000 0000 9iz’est vay Anoed [euononsisul men| 8/ |
0000 0000 0000 000°0 vaV 1uspnis juesn p3 aand [ 2/ |
082'59¢ 082'59¢ 08Z'S9€E 0SE'9LE luewyious 13 9[9s
[ 0E5°9vS 0ES'9vS 82¢°205 vav renbuyg| s/ |
009'} 009'} 009't ISLT Sjuepnis jueuBaid J0 S314[ €2
00219 00z ¥19°e 002 ¥b9'E 00E'Z9EY awjjoiug p3 Aojesusdwo)| 2/ |
0000 0000 0000 0000 1ousiq Jauouy Aq psplacid 8s1n0 91u0}o8|3 ue Bueiduiod siuspnis jo #[ 17 |
0000 0000 0000 0000 1ousiq 8yl AQ papInOicf 9sin0 awois|3 ue Buneidwoy sluepnis Jo #[07 |
ost'1L osyLL o8t'LL 000161 s314 ABojouyos) ¥ 1aa1e paoueApy | g |
085°162 085162 08S°16C 866522 s314 ABojouyos s ¢ 1ea1e)[ 89 |
oSV Sie OEv'SIE oEv'SLE 005 °€EE vay weansuei| 9 |
0sv'e o0sv'e 09v'E SIEY (68-18 8poQ) ewies)| g areY S8 [ 69 |
0000 000°0 0000 000°0 S10BA1U0D dlanduoN |49 |
000°0 000°0 000°0 8212 (o€ 8poQ) sjooyos atels €9 |
0£8°'E 0£8'E 0£8°E 10L'E (80 9p00) OWA [29 ]
ovb'e ovi'e ovb'e 0000 (86-16 S9POD) SNdweD SWOH YO [19 |
02262 02262 0262 089°2¢ (S¥ 8 ‘b¥ ‘Ev 8POD) B19ABS/PON/PIN O/S {09 |
002°% 00Z°% 002°'% Sov'98 (2v' ¥ 8poQ) wooy soinosey [ 65 |
0096 009'6 009'6 896'6 (00 8po) Adesay) yosads |8g |
0000 0000 0000 0000 (20 8poD) sseiD feydsoH /9|
0060 0060 006°0 S¥9°0 (10 3poD) punogawoH [9g
:s3 14 JuawebueLy [euoporuisu| uoleonp3 feedg|Gg |
0.2°9v1'2 0LZ'9v1'2 0/29bL'T 081°060'2 (Ajuo 21 nuy) 6 sepe1n) YAy PeuyeH| Vg |
095°'S0E°L 095°S08°Z 095°S0E°Z 9v8'692'L (2} - aid) vav pauyeH| €5
S3LVWILSI S3LVWILSI viva viva 'Sjunod uepms| 25
€1-Z1 HNOA ZL-LL HNOA IVNLOV +4-01 IVNLOV 01-60 IS
(5
0 Id] o I[N W [1] A prl Bl a _ ) [ a8 1 v




0

0

0

0

0

0

0

0
0
0

0

0

98L'v9

88L'vt9

88L'¥b9

966°1LS9

0

0

0

0

0522

0S2'L

891

891

0S2'L

866°L

uspnig Jad pred uoling Jo junowy

uomny Buthed st jouis1q oyl yorum Joj
Jouisiq Jauiouy Aq pajeanp3 Buleg sjuspnig juspisay Jo #
sjqeoydde y ‘(spsuned Aq pred 1500 Qv
1500 QvD
uonin g pabiseyd a1y Oy SJUSPNIS JUBPISSH-UON JO #
juswijjoiug

[
[s2
|

[Te]
(32
hi4

<
(24
p

[2]
[3¢4
pied

|

o
[32]
e

I

=
m
—

o
[aY]
s

:gjeg Ly sadeyn

144

124

£92'0LL'L

€920LL'L

99b°1L8°LL

¥S9°28S°LE

2£2'ss8'9l

144

685

568°928

66.°'868

$90°202'9L

0

0

0

0

N

N

N

A

A

A

0

0

0

0

0

0

0

0

0

ojo|oje

00s'tov'al

00s‘19t'9L

6.1'€28'€8

6.v'ce8'cs

0001

0001

000°1L

000°L

000°L

000°L

000°1

000°1

0

0

0

062°9€9

00S1°L

00SL°L

00Si'L

00S1°4

0

0

0

9s

95

95

(4]

0
95
(43

cl

(43

S3ALVIILST
€1-C1 HNOA

S3LVWILS3
Zl-L1 HNOA

viva
vNLOV Li-0L

viva
vNLOV 0L-60

{suotensiuiwpe Buipnjoxa) seafojdwi] swil-ued jo #

(01e ‘'ssayoes) g ulwpe Buipnjoxa) seakojdws awi-(In4 Jo &
$314 J0[9sSUncy pue ‘sasiny ‘SueleIql ‘S18yoes | O Jaquiny
(w31 woyy 166) Juswiked 41} [piusws)ddng

(A uwnjog aas) pun4 juswaidu| Xe| B 0} Pled Junowy
uswAey puog

sepein ¢ > §l pd woning

(A uwnjoo Ul suononiIsUl 235) LIOIASIP LY Jaideyd maN
(A uwinjoo 83s) Ly Y M A, - SNIEIS 1OMISIQ

108l0ud 'p3 *98dg 4oy abieyn

sjo8loid p3 dwoo) 10y abieyn

Bupsa) dv 1o} 8breyn

PIOS YAVM 40} uoyonpay

Ane xej [ejo

sjuspnis gsL|

SjuspniS Asi

U0|je20||y uolepodsuB: |

Xapu| p3 Jo 1s0Q pajsnipeun

SH 1saJeap wol4 Saji

s8Iy arenbg

ybne | spess) 1seybiy

‘ejeq BY10

miT{nfo
(a9 (s s [3Y)
bt Al Rt Al

[\
o
~—

e
o
=

[=]
o
=

M~
~—
e

o
=
>~

wn
=
—

<
o
=

(2]
i
=

l

(3]
>~
-~

=
-
=)

o
=
-~

[2]
o
=

@©
o
=t

M~
o
e=

©
o
-~

<t
oo
et bl

€0}
B
0t
00}

9]

[d]

o

[N

W

[7]

A

I r

| 0 [ g | v




"6SHY lleQ ut Buiels qe} 9p9egH-s1s0D uondQ, uo sjoN seg
"018Z 0} SSE0X3 8Y)} 89NPal 0} YGYM [euonippe aseyoind jsnu

1oUISIp ‘Snueney $$90x3 SBY Pue | Jeidey) st jomsip 4 :2310N

"S}Nsal J1dLY) Yojews 0} 6| 8UIT 10§ JOPIO Ul WAY} 19JUS 0} SARY ||imM NOA
‘juiod Jey) je pue ‘sjjed esay ul 0B jey} sjunowe eyl eAey [jIm

v31 ‘uiod swos je jely; aseme aq aseald ‘NoA Joaye asey) §| 018z

0} 195 SNy} a1e pue paje(nojed usaq Jou aAey Asy) ‘elep siy} Jo sy

"v31 Aq pautuusiep &q |im O PUE ‘g ‘G SBUN 10} SJUNOWe 8y] ;131 ON

£12'999'G €22°999'S €12°999'S 8jey passaidwo) @ Yavm Jed snusasy 22
zLE'9ZL'ES ZLE'QZL'ES CLE'9ZL'ES (HOVHY) ety pessaidwo) @ enuanay 12
[0 lo |o ] (¢ 910N @9g) enusnay sseox3 Joj uondonpay 02
§/2'591°8 1128918 uoidnpay xe| 104 piy ajels jeuolippy 61
286'20v°95 286'201°95 snuanay winwixeyy gL
€1/°999'S €21'999°S 20£°9v9'G ejey pessaidwo) @ YAvM Jad anusney JesA-loud pAl
260196t 101'8S9'vy 19€'S51'9p anuaAay [ed0 B aje1s 9l
S6€£'2L6'EL LEE'SLE VL 29.'€9€'S1 aley passaidwo) @ ainidedsey G|
1S1'6e'9s LS1'62'9S 0€£°'9e8° LS ajey pessaidwon @ suondL|I00 OB vl
182'405'C 182'¥05'2 66.'286'€ piyelelg ol gl
cLe'oeL'es cie'ozL'es ZLE'9ZL'ES snuaasy wnuwiuiyy peisnipy r48
£16'0€2 €.6°0€2 €16°0€2 (Vavm 60-8002 X £9'c2$) eseasou| Aieeg Joyeonp3 60-8002 (3%
0 0 0 mojag 9JON @3§ - Ipai) Xe] gl seldeyn (0] 8
0 0 0 (01-6002 sA JBB A JUBLINYD) JuBUlSNipy uonepodsuel| 6
(vs0'6€) (pso'e€) (vso'6€E) (01-6002 SA Je9A WBuND) uawisnlpy V4IN 8
P6E'YE6 CS v6E'VE6'2S Y6€'vE6'CS BNUBADY WINLWIULA .
) 0 0 mo[ag aJON 99§ - uawhed 4|1 [ewswelddng 9
0 0 0 mojeg JoN 89S - (01-6002 SA JBBA Jueun)) uewisnipy uowin) 0L-6002 S
00'szt‘t 200'sgl't Loo0'szi‘t 2SBaIOU| WNUIUI b
28£'608°'LS 18£'608'LS /8£'608'LS enuanay jebie) aseg £
960°G.E6 960'GLE6 950°'S.E'6 vavm 2
20E'92s's Z0E'925'S 20£'925'S VAVM sed enueney | gH paisnipy 01-6002 |
99¢€ 8H £1-2102 ovoc GH zi-1102  [D SReE aN 0% | aunr
H1VSYV jo uoliejnojed
LL02e/9
.1 osesjay *(u) Moday jre1e@ H1ySY, aW) sedueul 0 Alewiung ay) uo

£1-2102 NY3 01-6002 :9¥9€ AH HLVSV JO UoHE|NoJeD 8 Ino she| Y3 L ABM 6L} SI0LIL 19BYSHIOM SIU} JO 1RO oY)



182052 PIV 3181S | 4oL,

S19'vLo‘St aieys [e007 :§$37

968'8LS /Y [ 4911 40 1509 [ej0]

0 uonenodsuel | 66

(] (vdIN) Juswojy sanijioey [euoonsu| MaN

(] juswioj|y juesn uoleonp3 olgngd

b22'06S Juawio|ly |ooyos YbiH K>

Le1'882 ueJo yoo[g uoneonpy [enbuiig [+14

622'02 Juswio)|y Jueubald p3 Alojesuadwod oe/ve

A A AAL R Juetn xoo|g uoneonp3 Alojesusdwo) 0€/ve

0 S)sal dv jo aleys ’isig 10} mm‘_m_._o :$897

680°1€2 ueln yoo|g pajusle] g payn 12

0 JUBWIO[|Y IS0 SANBJISIUILIPY YIOMIBN [00YOS [ENUIA 3)BIS

0 JUBWIO| Y JUSPNIS HIOMIBN [00YIS [ENLIIA diBIS

bis‘e usuwio||y ABojouyosa @ Jsaled pasueApy

££2°620°2 ety xoolg Abojouyos » Jsaie) 44

0 «om_o‘_n_ 103 J0 aJteys ‘i1siqg 10} mm‘_m_._o :S891

0 jusunolly sioenuod o__n_.a-:oz [ oA

(] Juawo|y s|ooyos 9.l €2

962 usuio|ly Juswieal ] R aJed [enuapisay €2

Zve'ees’L jusunojly uoneonpy |ejoads weassulep €2
Sjuswofy uoneonp3 _m_umnw PUI0

86.'c9e°2 uesn jyoo|g uoneonpy eioads teinbay €2

826'102'9¢ %6€'26 ® JueID Yoo|g tenbay L

2P0 U] Em‘_mo‘_n_

21£'989°8S suoRo?||0D Xe) OB [eI0L

00S1'L X3pu| uoyednp3 Jo 1s0)H paisnipy

00S1L°L X9pu| uoieaNp3 40 10 pajsnipeun

2es'v10°2r0‘e anjep Auadoid LdD paisnipy

2es'v10°2ho‘e anjeA Auadoud gLdd

00£8'998°9 vav weiboud Jejnbay

008S'162 314 ABojouyos B Jeaie)

00S1L2PL 314 uopeanp3 [eloadsg

0095'50€‘Z (e1qeayidde y ‘aunjosp Joy *Ipe) yay pauysy |ejo)

‘uonewsojul oiseg

1B9A [00YOS 2I-L 102
9¥9¢€ gH - S9oueuld Jo Atewwng
L102/2/9 L 1-unp-2g 9jeg uny
LI 8ses|sy 916-L0L  :"ON 19MisIg-Aluno)
[€1-2102 Ny1 01-600Z :9v9€ GH | ds! 31d0d v1 :dweN Jolsia




£e8'sIy Ll SANN4d 11V - AIV 31V1S V.10l
0 V4l 9v H31dVHO 6285/ 665/ 661
0 (v@3) LNJWLOTTV LG3A DNILSIXT 9% HILdVHD 6285 / 665
18%'102 (pojewnsa ‘gg/z$ ®) LNIWLO1IV ADOTONHOIL 628G/ LIV
LSO'VL6°L NOILHOd 3LVLS - ANNd TOOHIS 318V TIIVAY 1185 /661
682'€0€'6 aNN4d TOOHIS NOILYANNO4 2185/ 661
9po0Y sanuaAayY / puny
(£50'v16°1) (perewnsa) pung jooyos ajqejieay :ssa7
¥90'cLL'8 sweuboud 18Y10 ei01
(eLo'0L) ableyd gs1
(eLo01L) ebleyo gs1
000'592 Jauno|y yers
0 NwI7 vavm 4ed ogse$ woug Bunnsey uononpay
LiZ'8sb's (4.1vsSv) uononpay xe| 10} pIy 91elS [BUOHIPPY
:sweiboud 19y10
0 Py ajels (| Ja1L [ej0L
0 19A97 G6°LE$ 10} PIY je1S || 4311
0 (26°69$) 19A27 ,uap|0D),, 10} PIV 93EIS || 4811
182'v05‘2 PIY 8jelS | JoIL
71v.L30 aNN4 TO0HIS NOILLYANNOA
IeaA |100YdS Z1-L 102
9%9¢ gH - sedueuld jo ?.mEE:m
LLOZ/2/9 LL-unp-gg :ajeq uny
Ll eseajay 916-L0L  :"ON 10MISIg-A1Uno)

[€L-2L0Z N1Y} 01-6002 :9¥9€ GH

as131Ld0d Y1 :uleN ousIa




00000 (z# 10 L# Jo 19s597) 1195 01 Pamo||y 1914ISIQ VAV JO Joquiny

| 00000 - 2 #773S vavm
0950'S.£'6 VavM [enjoy s,jouisiq
9eY8°016°81 Iy 1eydeyd Bujwooag a10j0g UM 4o 28 9ABH UBD JOMISIA YAVM Wnwiujy
00S'61€ 19A37 yileap pazijenb3 ¢ [ane]
zes'v10‘ero‘e anjeA 4ldd sJiouisia
(w/N | L #7713S vavm
V/N vavm Jad j3son
V/N Pung uollepunog wou4 pied piy 9je}s Jo uojod
{[I9S 01 Pamoyly 1011S1d YAV JO JaquinN
[V/N | VAavm H3d 1S0D
VIN vavm
V/N ONUBARY |ejo )
VIN pajos|0) saxe] [ejoL
VIN PIV [l 4911
V/IN | 1311 Jo aleys s,aels

'vavm Jad 1s09 s,301181Q SIuL

101H1SI1a ¥ H3LdVHD V HLIM LNINIIHDVY & NOILdO NV OLNI SHILNI 1DIHLSIA dI

618'628'SS INNIATYH ORI TVOOTV/ALVLS TVLOL L3N ZL-L102
0 (anoqge soueleq 44 aag) ajels anqg aduejeg HpaI) ss9
618'628'SS ANNIAIY OB TVOOTVALVLS TVLOL ZL-LL0Z
0 Go.w + ajel Ummmm._n:._oo _u:0>wn ww_::wn 10} ch:unmow._ JOo ﬁm:v SeXe] [ed077 wol4 anusAsy O%IN
ww_..th.N Aw‘_:unmoc‘_ ou uwum‘_ Umwwc‘_n_.:oo oA0Qqe wo.w Isdly ._Ob so9xe] |ed0 wol4g 9NU3A3YH O%IN
0z8'esley (o184 passaidwod o} dn pue ainjdeoal Jo 18u) saxe ) 2907 WL SNUBAAY OB
ee8'sly’LL (s1qeandde yi ‘yuswesinquijas uoning @ 411 sapnjoul) (665 Pung Buipnjou Jou) sjelS WOIL BNUBASYH OB

‘3NNIAIH OBIN TVOOT/3LVLS TV.LOL 40 AHVIWNNS

deg A jooyds Z2L-L 102
9t9¢ gH - SedurLIl4 Jo Aiewwng
LLOge/e/9 lL-unp-ge ‘9jeq uny
L] osesjay 916-10L  :"ON Jo1sIg-Aluno)
[€1-210Z N1yl 0L-6002Z ‘9v9E GH ] as! 31H0d V1 :ewieN o181




0950°S.€'6 09S0°G.€°'6 0950°S.E'6 026%°LLY'6
0950'S2€°6 0950°S2€'6 0950°S2€°'6 026Y°LiV'6
1602 L L6021 16021 cE6L°L
€l-eLoe cL-Lioe LE-0102 01-6002
9v9¢ aH 9v9¢e gH 9y9¢ aH 9b9¢ gH
o0zvtoly'e
0000'0 0000°0 0000'0 000070
L60TL 1602’1 260C'L LE6L'L
€L-zioe cl-Li0e LL-01L0C 01-6002
1 8H
LL02/2/9
L1 asesjoy

[e1-2102 nau1 01-6002 :9v9€ GH

8002°1VL'8 00000

0000°0 0000°0

00000 0000°0
SHNOA 3d1
60-8002 60-8002

= Vavm Lt Jeideyp
YAVM 01 paleaauo) siuspisay-uoN Buiked-uoning
ofiey uswioJu3-0l-yay M

iSJUBPMIS JUSPISAI-UON 10j syuawysnipy

‘SNOILYINDTVO VAVM it HILdVHI]




‘JONVLSISSY HOd V31 LY 6808 VIQYN HO Z3d01
037 LOVLNOD 3SV3d 'v NOILJO DNIOQ S| LOIHLSIa HI

o1 03433N Vavm TYNOILIaay

Lse'y VAVM H3d 1S09 € 1dO
0 INN3A3Y .$S30X3.

*MO7T138 G31vINOTVI SI d3a33N vavm
TVYNOILIQAV 40 LNNOWVY JHL ‘€ NOILJO DNIOQA SI LOIHLSIA dI

‘0H3Z 01 Q33N03Y Si .SSAIXI. IHL LVHL 0S ‘LHONOG

38 1SNW vAVM TVNOLLIGQV 'LITHSHHOM V3L - HLVSY,
3H1 40 1€3 77130 NI INN3AIH .$S30X3. SVH LOIHLSIO I :31ON.

——— =T

“4euo]ssjwwiod sy} Aq peu)unielep se ‘sSexe ey} Jo Junowe ey} o} [enbe 1505 B 12 YaYM |euojyppe
esey.nd 1snw JoLIsIP eyl ‘(p6H 10 *v63 ‘Y60 18) 1eeysHIoM BlEQ 9[R) By} UO ,8nusAe) §§80X0,, SBY JOISIP )] ,

*eamdeoel [e10} 166 o) eAe] 00S'61€$ 18 eunjdeses pue ey pessesduios 8y} Je esmdeoel ppe o) BABY NOA (8JON

7]

(4o s|quojidde ey 10} N o} A eyt 8Busys Jou sem uy
Lenjsuedxe 1see] oy} uesoya uondo eyl sem

VavMm Jed 1509 pejunoasiqg
1509 pejunods|g

8109 tesjerddy 10} upeiy
upe19 Aousaiy3nustisesby Ases
‘1809 [efyu| 1suieby s)pesg

Sipe1) YAV M Jely 1sod peisnipy
PesByaingd eq o} pepesN Yavm
9 "AiSU| MeN 10} IIPBID VAV M
Pied uonin) 10} 1pa1d YAVM
Vavm Jed 1so9 (el

« Yljeep ezjjenb3 o} pepeeN vavm

vavm Buiing jo 1509 ey

aimdeoay o] 1oslqng sexe) OB [BI0L

90'$ + sley passaidwoy puokeg Paldslio) sexel O¥W
ajey pesseidwo o} dn peosjjon sexe. 1 O8N

‘vavm Buiing jo 3s09

oy s

VAVM Jed pauieley sseg xe|

uolonpey eseg xe| jeuojpodoid

aseg xe) ss8ax3

paujeley eseg xg|
‘uoionpay aseg xe |

16487 HH Je pauleley eseq xe] paisnipy
VAVM Jed eseg xe) ssejuueH pjoH peisnipy
vayMm lod eseg xe| ssejuueH ploH
eseq xej sso|uueH ploH £6-2661

|aAe ssejwieH pIoH 1e eseg xe)

[ane7 pazjenb3 je aseg xe)
:leneT pazjjenby je aseg xe)

sjey EhltelT ] Sse|uue pjoH
8ley aM198Y3 O £6-2664
JSV 887 enuenay paisnipy £6-2661
uonquisig 4Sv
sbueyo yaym 104 [Py ASH OBW IBI0L £6-2664
(€6-2661 01 HY3A) oned vavm
Vavm Ly jeideyo
VAYM £6-266 4
enueAsy OB IRIOL £6-2661
‘ojey xe| Sso|wIeH pPIoH

0 0 152y 15€'y 0 0 099'y 1LY
e o
0 0 98y IE0SL 9LeIES | 0 0 296'900'91 o1 Lov'sl
o ] [2 _1 [= | [eseLt ] | 1 o 1 [o ] [ErsEn 1
1o — 1 [o 1 [1eL162 — | [Ssvese ] {o ] [o | [eriers ] [608viz |
0 0 115224 51 11922851 0 0 bEV'6vESL vEvepE 9L
00000 00000 V20L°065'E V20L0ES € 00000 00000 TI01'SEVE L0 SEvE
0000°0 00000 00600 00000 00000 00000 00000 00000
00000 00000 0000°0 0000°0 00000 00000 00000 00000
000 000 vhieyy Y IBYY 000 000 10506V 10°506'7
00000 00000 v20L0ES'E V20L°0E5'€ 00000 00000 ZZ0LSEY'E TLOL'SEYE
0 0 11922851 119gea'st 0 0 VEY'6Y8'9L VeV 6v8'9L
0 0 [ OEE'9E8'ZS 0 0 SVZ'Z0£°€9 SVZZ0E°€S
G G 5 o e
OEE'9€8 25 OEC'9E8'2S IR [ sv:occs
005'61E 00561€ 005'9ZY 005'9Zy 005'61E 00561E 005'9Z 0059LY
62150 62150 96220 9EL20 61050 62050 29520 29520
660 E92V51 € 66V €92 VS1'E 10L'61E289 L 10L6LE 28 L 5Z8'TSe el e S28'CSeELLE 185'628°9¢9' 185°629'9€9'L
Z6E0EE S66C ZBE0EL'S66°C VBl vig L9y V8L VIEL9bY 6911920 VeI 11 520 SE6'SSLEIS Y 8E6'5GL LS Y
VN 209'IBLZ8E T VN £0520€'240°E VN 118°026'518C VN 682 820'€30°%
VN €E9°98C VN SISELY VN S0E'262 VN VL6 82y
VN S69°¥5C VN S69v52 VN 8L1'V9Z WIN INCH
VN 209°18LL0E'C 7 T09'188EC VN ¥8L'851°¢05'2 ViN v81851 ¢05e
{cecoeeseee | [eecoeeseee ] [taivizzovy | [(werwiezovy |  [pesrwrseoe ) [weoivrseoc | [Geoeeresy ] [essssrersy |
05100 05100 05100 0510°0 05100 05100 05100 05100
€610 €EL00 €100 €E10°0 €EL00 EELG0 €E100 €E10°0
VeLI9185E V2L 918'5e veL9lgse V2L 918 5e ELE7265'ZE ELETETLE €LE2e82e €2€2e52E
S.526EE SIST6EE SIST6EE S5TEEE 152.080°2 152°080°2 152080 1520802
662 602 6€ 662602 68 662 602 6€ 662602 6E v29gLg'6e VZ9ZIT6E v29ZI96E v29eL9'6e
CIETH Siv) 9tvLL CIID VESHL vest'L yESL Y VESLL
0950°S.E" 0950°G2€6 09505286 095052’ 0Z6V LIV 0Z6V 1LV'6 026V LLV'E 026V LLT'6
0000212 00002128 00002128 000021 0000°Z1E. 00002128 00002128 00002128
0SOSYE bE 0S0'SYE Ve 050'SYE'YE 0S0'ShEY 0S0SYEVE 0S0'SYEVE 050SYE Ve 0S0°5ve
VLVG HNOA v1va HNOA v1va HNOA v1va 5NoA V1Va HN0A V1Va HAOA V1va HNOA V1va HNOA
005'61€ 005'61€ 005'9Ly o0s'9Ly oos'sie 005'61€ 00592t 005'9.y
1SOO¥YNOLLJO ~ ISOJENOILO  1SOJPNOILJO LSOO € NOILO LSOO ¥NOUJO  ISOJENOLO  1SOJNOILIO  1SOD ENOILDO
LL-0L0Z 1-oL02 H1-0L02 14-0102 01-6002 01-6002 01-6002 01-6002
9v9E @H 9vse 8H 9v9€ BH 9v9e aH 9v9€ BH svee gH 9v9E aH opse GH
tLozie/e
) eseojey

[e1-2102 N1yt 01-600z -9v9E aH

gae>_oozoma—.moouo::o:qcozOvca
€ uopdo yioq) s1s09 eunideoos s191418|p By} serBUISe 198ys S|yt




I

0 0 8ze'y 6LE'Y
—
0 0 S6E'TLE'EL [T
{o [o | [o —| [seso'sst i
Lo | o — | [esc'seL ] [see'vee |
0 0 8L L0L YL v8LL0L YL
00000 0000’ 5266 P0E'E S2EE'VOE'E
00000 0000 0000°0 00000
00000 0000' 00000 0000°0
000 000 SZ'oSt'Y §2°0St'v
00000 0000'0 SZE6'POE'€ SZE6'POE'E
0 D 8L L0V ¥8L°L0L YL
0 151°621°'95 Lsi'eet 9
0
isi'ezy'as 151'62t'sg
005°6LE 005'6LE 006'9LY 00s'9Lt
2v05°'0 2b0S°0 90920 90920
Ovi'veg'avo'e [N Bre'008'v.LS'L 8YE'008'vS'L
ZBE'0EL'S66'C Z6E'0EE'S66'C vaL'vizior'y eI VLT 290 Y
V/N SL5'6vE'9sY'T VN 220°8S€ 280'Y
VN 59v'862 VN 6v9°0EY
YN 602'692 YN 602'592
VN S1S'6VE'98Ye VN SLE'6YE 98T
Leec'oee’ses’z | [zecoee'seee | [vervizzsvy | [eermciovy ]
05100 05100 0SL0°0 05100
€£10°0 €E10°0 £EL0°0 €EL0°0
€YZ'S62 LE €V S6¢ LE £V 562 LE €vesee LE
250'716°L 250'v16°L 150'716°L 2S0'V16'L
662602 6€ 662 602°6€ 662 602 6€ 662'802 6€
oiyL'L EIVTHY SivLlL oLyl
0950'S2€'6 09S0°S.E'6 0950°G.LE" 0950'52E°6
0000CiT 8 00002128 0000212’ 00002128
0S0'SYEYE 0S0'SYE'YE 0S0°SPEYE 0S0'SYE ve
Vv.iva HNOA V1va HNOA v1va BNOA Viva HNOA
005'61E 005'6LE 005'92y 005'9Lp
1S09 ¥ NOILdO 1S09 € NOLLdO 1S09 ¥ NOLLdO 1S09 €NOILdO
Zi-LLoz zi-L10e zi-1102 zi-1102
avee gH 9v9e §H 9v9E GH 9v9¢ 8H

lejep s ‘ss60X0 8Y) JO JUnoWe ey) o} jenbe }s02 B j YQYM [BUCIPPE
60 [18) 198s)40M BIRQ 5|BD B} UO ,BNUBASS SEIXS, SBY JIINSIP J) .

injdedes pue eje. pessesdwios ey} je eunjdesel ppe o} 8ABY RO 810N
(4804 e|qeojidde ey} 1o} N 01 A ey sBusyo ‘Jou seM Y 1)
¢ dxe is89) BU} Yo uopdo eys sem

YAvMm Jed 1509 pejunossig
1509 pejunossig

siso) |esfesddy 10} pa:n
npeug AsuerayapuswessBy Aueg
11509 leu| 1sujeby sypesy

SUPeL] YAV M Jelfy 1800 paisnipy

peseyaInd eq o) pepesN YaYM

10V SeIlioRS “Nsu| MeN 10} IPa1D YAV M

Pied uojiing, 1o} 1pe1d vavm

Vavm sed1sod ey

» WYiigepm ezjjenb3 o) pepeeN YavM

vavm Buing jo 100 fepy)

m._:_nmuwm [+)] .u@_n:m sexe] O8I IeloL

90’ + ajey Uommw._nEOO vcgom Pelosjjo) sexe| O%W

aley passaidwo) o) dn pajos)joD sexe) OBW
‘vavm Bujfng jo 3509

VAvM Jed paujeley eseg xe|

uojionpsy eseg xe| [euoipodolg

oseq XE| $500X]

peulejay eseq xe|
:uoponpey eseg xej

18A87 HH e paulelay aseg xe|. paisnipy
VQvm sed eseg xe] sseluwieH pioH paisnipy
vavM 1ed aseg xe) ssajuueH pjoH
aseg xe| SsajuueH ploH £6-2661

‘|eAe7 SSse|wieH PIOH Je aseq Xel

{ana7 pazijenb] je eseg xey
:|leney pezijenb3 je eseg xe ).

8ley 8ANd8)j] SsejueH ploH
ley eAII98Y3 OB £6-2661
JSV $587 @nusasy peisnipy £6-2661
uofinguisiq 48V
abuey2 yavm Jo} Ipy AeH OB [e10L £6-266+
(€6-266 1 01 HY3A) olEH YAVM
vavm Ly eideyn
VYAYM €6-266 1
anuaAst OFW IRIOL £6-2661

‘9)jey xe | Sso|wieH pPIoH

*J88A [00Y9s 01-600Z e Joj (i uondp pue
€ uopdo yioq) s1s00 asnydeoel 5,19)4181p ey) sejewISe jeoys SIUL|




Sy°s 908 | 59 | svs [ 95t | 9z | vay psuyey
S, 314 vay 314/ vaV SIJIAHIS AILVI3H LNVYNDIHd AINIBNOD
£5°9vS 41295 | 82668 | 26'€.5 | bb'E9S | ecilv | vay pauljey
vav
82'69¢ | 09'989 ootz | ootor | oosss | ooess | oozse | vav abeseay
xeW %S]  INNOD ANNOD LNIANLS GILNITVL ® Q314iD GINISNOD
66'062 6Lb1 v9'6.2 6Y'062 16°262 1110e  ['sieioL
220 S0 6€0 {9A) ssefo unoy-xig
+0°'9 9°'S 08'9 29'S 209 M (SA) sse|o Jnoy-aal4
18°62 10°6L 0102 'S 89'S2 v.'82 (yA) 5819 Jnoy-1nog
L0V £€°28 89°9¢ [T 09'LY 89°SY (EA) SsB| dnoy-sauyy
86°16 90°L6 89'26 1£'16 Lb'L6 0v'e6 {ZA) ssB|d 1noy-omy
01921 69°121 £6°02L 16°LEL 60°CEL 06261 (1LA) s58J2 Inoy-aug
CETE LETE] EETE] s314 s314 s314 s314
abeioay y9 ys Uiy pag pug 181
1HOd3H S.1dNS NOH4 S.314 AINISWOD TYNOILYIOA |
TJB8A "Xeld, ui pepuene
SABp O JequiNu eoueJeyIp 190]j01 0} : . . n : n X
Sy Kq SH5oM X5 U558 To18 51-81ne 58 Er'SLE ogzke | vezie | 89ule | syoic | vosiE | 'VaV pauyey
vQy sbessay weansuep uw:_ano_
‘wesboid teoA
8|qIxo|4 _wcozao 8y} J8pun S| 8y a|iym vLivL
popiad sw} siy} 10 o psuIN 6q PINOYs 000 5314 19E)U0) djqnduoN
loieoipu) Buipuny uopeanp3 [BoIUY2S] 253 86'Z S9'C £8'C ve'e 6E'C (86-16) sndwed suioy 30
® J8ale) S|y usy) sedjAles uoesnpy 9y 6v'C vy'e 18°¢ S0’y (153 (68-18) wauneal) 3 asen
[831uyo8 3 Jea183 papirold Bujeq 1t [TX3 61 [N It Yo'l (Sb) *P3 *ds D73 sWiIL Ing
mxﬂmﬂw_m_o”_cmm_uﬂﬁ wmwmu_m .“._u.wﬁ_muxoo.ﬂww 1012 7802 £8°61 St ie 6212 1Zee {vb) essras/pON/PIN
"U/o pue |enbur 18153 0L 8 e Lo 2 L2 . .Ane vv ohﬁmﬁwhﬁ_uhs
“Q3 "d$S ‘3L9 8pnyou} sees8 weiboig 1522 SH'ET SLtz %<3 1507 702 (T 7] H
je1oeds ‘pepirold Jebuo| ou ele sesinies 69°€L 6982 JA3 73 082l S8°EL €2'89 (1) wooy azinosay
UBYM JJO PSUINY 8q PINOYS JOJED|PUI 000 (og)_siooyss alelg
Buipuny eyy “yooqpueH Bupunosoy €8'¢C 65°'€ 8L'¢ 85"t SS'Y 59'2 (80) OVA
82uBpUBHY JUBPNIS BY) U} PBJOU SY 000 (20) sse|g |eudsoy
060 880 12°0 68°0 v0'L 101 (10} “punogauioy
‘Bupuny pajyblem oy Bujaiesal 09'6 8L°6 [ Sp'6 196 6.6 (00) ydsads
@NURUOY 0} AS4O 40} sweaboud esoyy uy 8,314 s.314 s.314 FETE) FETE] $.314 S.314
S92IAI8S BA12091 0} BNUUOD O} uﬁwwnxm sbeiany ) WS oW PIg puz 51
wEuwmw._wc__w_uuﬂ_ww.u.umm‘»_wuhwuw__hﬂw 1HOd3H S.1dNS IWOH4 S.314 AINIGWOD NOILLYDNAT 1vID3dS _
8i8 jey} sjuspnis °‘senssi jjpne uo ..n:
12'9p1'e 16'501'2 60'9L1°2 68'eS1'2 | 62'6S1'z | 89's6L'2 21 ybnouyy ¢ sepesn
abeiany o s iy pig pug 15| 10} yav pauysy pauiquoy |
95'50€'L 29'8l2'L 8y'c02'L 12°0ee's | vsgee'l | ov'ese’l Vav PauysH |ej01 pauiquiod
000 S1'982'2 98°'662°L 08'SEL'L gsses’s | oeesse | oziii'L WAV pauiey [810) peuiquio)d
NOILYONQ3 AHOLYSNIJdWOD]  sieol 0o we uy pig pug 181 1SHO9M XIS

1H40d34d S.1dNS WOH4 S)MIOVHL A
ANNOD 314 /vav LN3IANLS AaNIGINOD L1L0Z - 0102



dsSl 3140d v1

10} 110

€ov$ 692'veL'es uonensIuIWpyY Ly

|eJauar)
" ['uonensiuiwpy
jenuan
822'L$ €28°G15'6$ jelol

061$ vie'eor'Ls SalANOY 9¢
Je[nouino-eaxg
[Je[no11INg-09

80L$ LS6°6£8$ S90IAIRS YljeaH ee

ve$ L16'G81$ S9JIAIRG z€
)IOM [e1o0S

89¢$ 9v5'920'2$ uonenjeay Le
‘Buijesuno)
» doUEpIND

20S$ 18S'0€6°E$ diysiapear €2
jooyos

LELS v68°c10'1L$ diysiopeo 12
[euononnsu)

poddng
Jeuononsu|
601°G$ 1189°265°6£$ jejol

£$ 06.02$ d3v g6
asnsnp apuaAnp
0] judwied

€v$ vi6'vees wawdojeasq Jels el
® udwdojanaqg
wnnang

voL$ 098°908% sadinIeg 2zl
BIPOJ\ ‘S90In0SaY
jeuononysuj

6S6'v'$ LLL°'0EV'8E$ uononysu| m

uononysu|

sainjipuadxy
jdnd Jagd

sainppuadxg
oajesbaibby

19bpng |en1dy L1L0Z - 0102

94 Alewwns jabpng




dsi 3L4H0d v1

10} 110

6£2'2$ |908‘0ose‘21L$ ;lejoL
£8% 88.'v9$ Sapod 66
123410 ui paulaq
jou sabieyd
JuswusdA0b-19)U|
t AKX 6EL0LL LS spung juawaiou) 16
Xe] 0} sjuswied
c$ ero'sL$ sjuawabuelry €6
90IAI9S paseys
10} sjuaby |easiy
0] sjuswied
0$ 0$ s}ouIsIq |00Yyosg 26
Ly 193dey)
Ylim pajeioossy
1509 |ejUdWAIOU]
000°2$ 000°00S'G1$ s|ooyds aljqng 16
usamiag saolnIRS
[euononssu)
pajoeuo)
0$ 0% uodNIISuo) )
pue uonisinbay
sonijioey
oL$ 9€2'Ll$ 0INIBS T)
Aunwwon
1BY10
GLL‘C$ 2E5'858'91$ 90INIS 19eQ 1L
20IAI9S 1g0Q
A KAS L2L‘129'91$ jejo L
L0S$ SL1288'€$ S99IA19S POO4 Ge
98¢€$ Lv.°266°C$ uonjeyodsues | ve
. uapnig
1G1$ 290'891°L$ buissasold ejeq €6
08$ €1Le'ee9s Buuoyuopy 25
pue Ajlinoag
920°L$ 6.6'vS6'L$ suonesadQ 1S
» 9ouBUdUIEY
Juejd
suonesadQ
puIsig

19bpng [en1dy 110z - 0102

8y Alewwns jabpng




La Porte ISD
Teacher-Student Ratio
Budget 2010-11

Location Standard Ratio # Teachers | Enrollment
LPHS 22.00 16.93 :1 127.00 2,150
DeWalt 22.00 5.18 :1 16.60 86
Baker 6th 22.00 17.85 :1 32.50 580
LPJH 22.00 16.34 :1 32.00 523
LXJH 22.00 18.25 :1 31.50 575
Bayshore 22.00 21.95 :1 15.40 338
College Pk 22.00 1741 :1 27.00 470
LPE 22.00 17.17 :1 35.00 601
LXE 22.00 18.55 :1 31.00 575
JR 22.00 17.93 :1 29.00 520
Rizzuto 22.00 18.09 :1 33.00 597
Heritage 22.00 19.59 :1 36.50 715
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La Porte ISD
Teacher-Student Ratio
Budget 2010-11

Location Ratio # Teachers Ratio Total Staff | Enrollment
LPHS 16.85 :1 127.00 11.77 :1 181.81 2,140
DeWalt 4.16 :1 16.60 225 :1 30.70 69
LPJH 16.86 :1 32.50 9.74 :1 56.27 548
LXJH 18.25 :1 32.00 10.84 :1 53.86 584
Baker 6th 19.37 :1 31.50 11.67 :1 52.25 610
Bayshore 33.64 :1 15.40 1493 :1 34,70 518
College Pk 17.15 :1 27.00 8.87 :1 52.21 463
LPE 15.54 :1 35.00 9.20 :1 59.15 544
LXE 17.16 :1 31.00 10.35 :1 51.39 532
JR 17.52 :1 29.00 10.02 :1 50.70 508
Rizzuto 18.03 :1 33.00 11.17 :1 53.25 595
Heritage 17.29 :1 36.50 10.65 :1 59.27 631

Teacher to Total Staff Comparison by
Campus
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La Porte ISD
Staffing Plan (FTE's) - Departmental
Budget 2011-12

Position Description

Superintendent

Administration

Curriculum

Technology

2010-1

201112

2010-1

2011-12

2010-1

2011-12

2010-11

2011-12

Superintendent

Deputy Superintendent/Chief
Financial Officer

Assistant Superintendent
Executive Director of Technology

Executive Director Communications
Executive Director Secondary
Executive Director Elementary
Education

Executive Director State/Federal
Programs

Executive Director
Accountability/School Improvement
Executive Director Human Resources
Director - Student Support
Director-Instructional Technology
Director - Special Projects
Director - Information Serv
Network Administrator |
Network Administrator li
Systems Analyst Instruction
Student Support Specialist
Director - Network Serv
Coordinator of Information Srv
Managing Director of Networks
Manager Human Resources
Director of Finance
Accountant
NCLB Facilitator
Director Facilities/Construction
Systems Analyst
Assistant Systems Analyst
Manager - Purchasing
Coordinator - Sp Ed
Coordinator - Staff Development
Behaviorial Specialist
Homebound
LVN Nurse
Special Education Assistive
Technology Specialist
Visually Impaired Teacher
Bilingual Coordinator
Coordinator PEIMS
Administrator - System
Administrator - Sys/Database
Administrator - Network
Secretaries
Purchasing Specialist
HR Specialist
AESOP Specialist
Publications Specialist
Clerks
Visually Impaired Aide
Technicians
Coordinator - Help Desk
Coordinator - H.R.
Coordinator Certifications
Coordinator - Benefits
Coordinator - Comm.
Bookkeeper
Manager Payroll
Payroll Clerk
Coordinator Accounts Payable
Accounts Payable Clerk
Receptionist
Printer

Total

1.00

1.00

1.00

1.00 L

1.00

1.00

1.00

1.00

W 2.00

|

1.00

1.00

1.00

1.00

1.00

1.00

1.00
1.00

2.00
1.00

1.00

W 1.00

|
5.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

2.00
2.00

1.00

4.00

1.00
1.00

1.00

1.00

1.00
1.00
1.00

4.00

1.00

1.00

6.00
1.00

1.00

1.00 "
1.00
1.00

4.00

1.00

1.00

6.00
1.00

3.00

2.00

2.00

2.00

22.00

17.00

18.00

18.00




La Porte ISD
Staffing Plan (FTE's) - Departmental
Budget 2011-12

. A Business Human Resources || Communications Total
e Rton 2010-11 | 2011-12 || 2010-17 | 2011-12 || 2010-11 | 2011-12 || 2011-12
Superintendent 1.00
Deputy Superintendent/Chief
Financial Officer 1.00 1.00 1 2.00
Assistant Superintendent 1.00 |
Executive Director of Technology 1.00 1
Executive Director Communications 1.00 1.00 1.00
Executive Director Secondary 1.00
Executive Director Elementary
Education 1.00 1
Executive Director State/Federal [ L
Programs l 1.00
Executive Director |
Accountability/Schoo! Improvement - \
Executive Director Human Resources 1.00 1.00 1.00
Director - Student Support w 1.00
Director-Instructional Technology 1.00
Director - Special Projects - |
Director - Information Serv l\ l -
Network Administrator | 1.00
Network Administrator Il ! l 1.00
Systems Analyst Instruction 1.00
Student Support Specialist 100 1.00 1.00 1
Director - Network Serv e
Coordinator of Information Srv -
Managing Director of Networks [ e
Manager Human Resources 1.00 1.00 1.00
Director of Finance 1.00 1.00 1.00 1
Accountant 1.00 1.00 1.00
NCLB Facilitator l -
Director Facilities/Construction - {
Systems Analyst 100 1.00 1.00 ||
Assistant Systems Analyst 1.00 1.00 L 1.00
Manager - Purchasing 1.00 1.00 l W 1.00
Coordinator - Sp Ed ‘ 1.00
Coordinator - Staff Development - 1
Behaviorial Specialist | 2.00
Homebound l 2.00
LVN Nurse ﬁ .
Special Education Assistive \
Technology Specialist L -
Visually Impaired Teacher [ 1 1.00
Bilingual Coordinator Iw -
Coordinator PEIMS - ‘
Administrator - System L 4.00
Administrator - Sys/Database | -
Administrator - Network 1 o
Secretaries 1.00 1.00 1.00 1.00 9.00 1
Purchasing Specialist 1.00 1.00 L 1.00
HR Specialist 1.00 -
AESOP Specialist 1.00 1.00 q 1.00
Publications Specialist 1.00 1.00 1.00 1
Clerks 200| 200| 400
Visually Impaired Aide 1 1.00
Technicians | 6.00 1
Coordinator - Help Desk [ 1.00
Coordinator - H.R. 1.00 1.00 L 1.00
Coordinator Certifications IN 1.00 1.00 ! 1.00 1
Coordinator - Benefits 1.00 -
Coordinator - Comm. .00 100 100
Bookkeeper 1.00 1.00 1 1.00
Manager Payroll 100 1.00 I [ 1.00 ||
Payroll Clerk 2.00 2.00 L 2.00
Coordinator Accounts Payable 1.00 1.00 1 1.00
Accounts Payable Clerk 2,00 2.00 ! 2.00 1
Receptionist 1.00 1.00 1.00
Printer .00 100  1.00
Total 16.00 16.00 7.00 5.00 LF 8.00 8.00 | 68.00




La Porte ISD

Staffing Plan (FTE's) - Maintenance/Transportation/Nutrition

Budget 2011-12

Position Description Maintenance <" Transportation Nutrition Total
2010-11 | 2011-12 2010-11 | 2011-12 |[ 2010-11 | 2011-12 || 2011-12

Director 1.0000 1.0000 1.0000 | 1.0000 1.0000 | 1.0000 3.0000
Assistant Director 1.0000 | 1.0000 1.0000 | 1.0000 2.0000
Coordinator - Custodial Services 1.0000 1.0000 1.0000
Lead Driver 2.0000 | 2.0000 2.0000
Secretaries 1.0000 | 1.0000 1.0000 [ 1.0000 2.0000
Clerk 0.3300 0.3300 1.3400 | 1.3400 1.3300 | 1.3300 3.0000
Maintenance Job Controler/Dispatcher 1.0000 1.0000 1.0000
Central Receiving Supervisor 1.0000 1.0000 1.0000
Central Receiving Asst. Supervisor 1.0000 1.0000 1.0000
Central Receiving Driver/Receiver 2.0000 2.0000 2.0000
Maintenance Specialist 1.0000 1.0000 1.0000
Coordinator - Lead Carpenter 1.0000 1.0000 1.0000
Grounds Maint Foreman 1.0000 1.0000 1.0000
Gen Maint - Foreman 1.0000 1.0000 1.0000
Gen Maint - Locksmith 1.0000 1.0000 1.0000
Gen Maint - Roofer 1.0000 1.0000 1.0000
Gen Maint - Lead. Plumber 1.0000 1.0000 1.0000
Gen Maint - Plumbers 1.0000 1.0000 1.0000
Gen Maint - Carpenter 1.0000 1.0000 1.0000
Gen Maint - Laundry - foreman 1.0000 1.0000 1.0000
Gen Maint - Laundry 1.0000 1.0000 1.0000
Gen Maint - Technician 4.0000 4.0000 4.0000
Gen Maint - Senior Tech 1.0000 1.0000 1.0000
HVAC - Foreman 1.0000 1.0000 1.0000
HVAC - Sr Technicians 4.0000 4.0000 4.0000
HVAC - Technicians 2.0000 2.0000 2.0000
Electronics - Forman 1.0000 1.0000 1.0000
Electronics Apprentice 1.0000 1.0000 1.0000
Electronics - Sr Technicians 3.0000 3.0000 3.0000
Electronics - Technicians 2.0000 2.0000 2.0000
Warehouse - Supervisor 1.0000 1.0000 1.0000
Warehouse - Clerk/Driver 1.0000 1.0000 1.0000
Groundskeeper 2.0000 2.0000 2.0000
Evening Shift - Electrical Tech 1.0000 1.0000 1.0000
Evening Shift - Painters 3.0000 3.0000 3.0000
Mechanic - Supervisor 1.0000 | 1.0000 1.0000
Mechanic 4.0000 | 4.0000 4.0000
Mechanic - Helper 4.0000 | 4.0000 4,0000
Bus Drivers 33.5625 | 33.5625 33.5625
Bus Monitors 13.8750 | 13.8750 13.8750
Crossing Guards 6.6550 | 6.6550 6.6550
Manager 12.0000 | 12.0000 12.0000
Assistant Manager - 7.5 hrs. 1.0000 | 1.0000 1.0000
Assistant Manager - 6 hrs. 2.4000 | 2.4000 2.4000
Caterer 0.8000 | 0.8000 0.8000
6 Hour Cafeteria Worker 28.0000 | 28.0000 28.0000
5 Hour Cafeteria Worker 7.3700 | 7.3700 7.3700
4 Hour Cafeteria Worker 6.8900 | 6.8900 6.8900
3 Hour Cafeteria Worker 14.8000 | 14.8000 14.8000
Custodial - Day Foreman 1.0000 1.0000 1.0000
Custodial - Night Foreman 1.0000 1.0000 1.0000
Custodial - Head Custodian 1.0000 1.0000 1.0000
Custodian - 194 Custodian 1.0000 1.0000 1.0000
Custidian - 260Day Custodian 61.0000 | 61.0000 61.0000

Grand Total 110.3300 | 110.3300 || 69.4325 | 69.4325 || 77.5900 | 77.5900 || 257.3525
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La Porte Independent School District
Budget Planning Manual
Fiscal Year July 1, 2011 to June 30, 2012

| Fund | Title ' Fund | Title |

| 100-199 General Fund 4152 Kindergarten and Prekindergarten Grants

1992 General Fund 4252 Teacher Induction and Mentoring Program

[ 200-379 Special Revenue (Federal Funds) | 4262 Texas Educator Excellence Award Grant Program

2042 ESEA, Title IV, Part A - Safe and Drug - Free 4292 License Plate Program (State Funded Special
Schools and Communities Act Revenue Funds)

2112 ESEA, Title I, Part A - Improving Basic Programs 4299 TEA Disaster Relief-lke

2242 IDEA - Part B, Formula | 460-499 Special Revenue (Local Funds) H

2252 IDEA - Part B, Preschool 4612 Campus Activity Funds

2262 IDEA - Part B, Discretionary 4802 Aerospace Academy

2402 National School Breakfast and Lunch Program 4812 Education Foundation Grants

2442 Career and Technical - Basic Grant 4822 School Health Advisory Council

2552 ESEA, Title I, Part A - Teacher and Principal 4832 Local Grants/Donations
Training and Recruiting

2622 Title 1i, Part D, Subpart 1 - Enhancing Education 500-599 Debt Service Funds
through Technology

2632 Title Ill, Part A -English Language Acquisition and 5112 Debt Service Fund
Language Enhancement

2662 ﬁl?nZA of 2009, Title XIV, State Fiscal Stabilization 600-699 Capital Projects Funds

2692 Title V, Part A - Innovative Programs 6488 Capital Projects Fund Bond Authorization 2005

2722 Medicaid Administrative Claiming Program - MAC 6992 Capital Projects Fund Tax Increment Reinvestment

Zone

2762 Title | SIP Academy Grant | 750-799 Internal Service Funds |

2792 Title 11, Part D, Subpart 1 - Enhancing Education 7522 Print Shop (Internal Service Fund)
through Technology - ARRA (Stimulus)

2802 ESEA, Title X, Part C - Education for the Homeless 7532 Workers Compensation Insurance (Internal Service
Children and Youth - ARRA (Stimulus) Fund)

2832 IDEA - Part B, Formula - ARRA (Stimulus) [ 800-859 Trust Funds (Fiduciary Fund Types ) |

2842 IDEA - Part B, Preschool - ARRA (Stimulus) 8062 Expendable Trust Fund

& iggﬁ (-I-SI::ren{;IEsa)n A - Improving Basic Programs - 860-899 Agency Funds (Fiduciary Fund Types)

2892 Title VI, Part A, Summer School LEP (Federally 8632 Payroll Clearing Fund
Funded Special Revenue Funds)

[ 380-459 Special Revenue (State Funds) | 8642 Accounts Payable Clearing Fund

3942 Life Skills Program (Pregnancy and Parenting 8652 Student Activity Funds
Services)

3972 Advanced Placement Incentives 8762 Crime stoppers (Locally Defined Agency Funds)

4012 State-Funded Optional Extended-Year Program | 900-902 General Capital Assets and Long-Term Debt |

4042 Student Success Initiative 9012 General Capital Assets

4112 Technology Allotment 9022 Long-Term Debt

Funds that will most likely not be available for 2011-2012
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La Porte Independent School District
Budget Planning Manual
Fiscal Year July 1, 2011 to June 30, 2012

uncion | " Title R ey

00 Undefined (Used with Revenue Accounts Only)
1X Instructional and Instructional Related Services N
11 Instruction
12 Instructional Resources and Media Services (Library)
13 Curriculum Development and Instructional Staff Development
2X Instructional and School Leadership [
21 Instructional Leadership
23 School Leadership
3X Student Support Services |
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Extracurricular Activities
4X Administrative Support Services |
41 General Administration
5X Support Services - Non-Student Based |
51 Facilities Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
6X Ancillary Services |
61 Community Services
7X Debt Service H
71 Debt Service
8X Capital Outlay |
81 Facilities Acquisition and Construction
9X Intergovernmental Charges |
91 Contracted Instructional Services Between Public Schools
92 Incremental Costs Associated with Chapter 41, Texas Education Code, Purchase or Sale
of WADA
93 Payments to Fiscal Agent/Member Districts of Shared Services Arrangements
95 Payments to Juvenile Justice Alternative Education Program
97 Payments to Tax Increment Fund
99 Other Governmental Charges



La Porte Independent School District

Budget Planning Manual

Fiscal Year July 1, 2011 to June 30, 2012
Sub Object Codes Sorted by Code

00 GENERAL 67  WELDING TRADES

01 ART 68  PRODUCTION AGRICULTURE
02  ENGLISH / LANGUAGE ARTS 70  AUTO BODY REPAIR

03  CAMPUS NEWSPAPERS 82  ACADEMIC DECATHLON

04  YEARBOOK 83 GOLF

05 TECHNOLOGY 87  CROSS COUNTRY

06 DRAMA 88  POWER LIFTING

07  THESPIANS 89  FOOTBALL

08  FOREIGN LANGUAGE 90  TENNIS

09  COOP SUPPLIES 91  VOLLEYBALL

11 1A VOCATIONAL DRAFTING 92  SOCCER

12 HISTORY & SCIENCE FAIR 93  SWIMMING

13 JOURNALISM 94  BASKETBALL

14 1A VOCATIONAL WOODWORKING 95  BASEBALL

15  PRE-KINDERGARTEN 96  SOFTBALL

17 MATH 97 TRACK

18  MUSIC 98 FILM

19  PAPER & XEROX SUPPLIES 99  TRAINING SUPPLIES

20  PHYSICAL EDUCATION 1C  DISTRICT TECHNOLOGY CNTR
21 READING MATERIALS 3D  TRANSPORTATION

23 SCIENCE 4A  LAND ACQUISITION S2005A
24  TEACHING AIDS & MATERIALS 5A  LPHS RENOVATIONS PKG 1

25  SOCIAL STUDIES 58  BASEBALL FIELD RENOVATION
26  CENTRAL PRINTING 5C  LPHS PARK LOT/FIELD HOUSE
27  HONORS COURSES 5D  LPHS RENOVATIONS PKGE 2
31  EMPLOYEE RELATIONS S5E  LPHS PE CENTER

32 PUBLIC RELATIONS 5F  SUPPORT SERVICES

34  SANITATION SERVICES 5]  JROTC BUILDING RENOVATION
36  NUTRITION EDUCATION 5T  LPHS - THEATRE RENOVATION
37  PEST CONTROL SW  DEWALT ALTERNATIVE SCHOOL
38  PAPER/PLASTIC 6A  BAKER 6TH MAINT PKGE

42  CUSTODIANS 6B  BAKER 6TH RENOVATIONS

43  GROUNDS MAINTENANCE 6C LA PORTE JUNIOR ADD/RENV
44  GENERAL MAINTENANCE 6D  BAKER 6TH GR RENOVATIONS
45 COMPUTERS 7A  ROOFING PACKAGE

46  PLUMBING 8D  OLD FACILITY DEMOLITION
47  ELECTRICAL 8F  BAYSHORE ELEM (EXISTING)
48 HVAC 9B  REID ELEMENTARY SCHOOL
50 ROOFING 9C LOMAX ELEMENTARY SCHOOL
51  UNIFORMS 9D  RIZZUTO ELEMENTARY SCH

53  FIRE ALARMS 9E  COLLEGE PARK ELEM RENV

56  PROJECT LEAP 9F  BAYSHORE ELEM (NEW SCH)
58  VOCATIONAL HOMEMAKING 9G LA PORTE ELEM RENOVATIONS
59  HOMEMAKING FOODS 9H  COLLEGE PARK ELEMENTARY
60 VOE 9]  DEWALT PARKING

61 VOC HOMEMAKING USEFUL 9K  LOMAX ELEMENTARY PARKING
63  CVAE/ICT COOP SUPPLIES 9M  MISC BOND CONSTRUCTION
64  CVAE HOME COMMUNITY FOODS A0  MILAN SVAMBERA SCHOLRSHIP
65 CVAE HOME / COMMUNITY Al ACADEMIC SCHOLARSHIP

66  AUTO MECHANICS A2 ELL CLINE SCHOLARSHIP

|| sub
| | Object |

A3

Description

GUS GROOS SCHOLARSHIP
JUDI ROUSH DUNN SCHOLRSHP
JACK PEMBERTON SCHLRSHIP
MARLENE HUBER MEM.SCHLRSP
HAROLD BARCLAY SCHOLARSHP
APPLE CORPS SCHOLARSHIP
SUSIE WEISER SCHOLARSHIP
APPLE CORPS SCHLORSHIP
ATHLETIC CAMP
AGRICULTURE

ATTENDANCE INCENTIVE
ACCELERATED MATH INIT
ACCELERATED READING INI
ALTERNATIVE CERT FOR TEA
AVID TUTORS

BUSINESS CAREERS
BOWLING CLUB

BULLDOG PRODUCTIONS
BAYSHORE ELEMENTARY
CAREER IN TEACHING

COCA COLA

CRIME STOPPERS

DUAL ENROLLMENT

USDA COMMOD DELIVERY FEE
DUAL LANGUAGE

DYSLEXIA

GRANT-10

GRANT-1

GRANT-2

GRANT-3

GRANT-4

GRANT-5

GRANT-6

GRANT-7

GRANT-8

GRANT-9

GRANT-A

GRANT-B

GRANT-C

SUMMER SPECIAL ED
GRANT-E

GRANT-F

GRANT-G

GRANT-H

GRANT-J

GRANT-K

ELEMENTARY

GRANT-M

GRANT-N

GRANT-P



[ sub |

| Object |
EQ

RLSEIAIRRITIETAFZ

GO
GwW
GZ
HB
HD
HF
HI
H)
HK
HM
HN
HP

HV
HZ
IK
M
Q
JF
JH
JO
w
X

AZEB R

LD
LF
LL

Description
GRANT-Q '
GRANT-R
GRANT-S
GRANT-T
GRANT-U
GRANT-V
GRANT-W
GRANT-X
GRANT-Y
GRANT-Z
FELLOWSHIP-CHRISTIAN ATHL
ART FEES
BOYS ATHLETICS
AWARDS RECEPTION
DESKTOP PUBLISHING
EXAM FEES
INDUSTRIAL ARTS
LIBRARY FINES
HOMEBOUND INSTRUCTION
LA PORTE HEAD START
SCHOOL SUPPLIES
STUDENT COUNCIL
SUMMER SCHOOL FEES
TEXTBOOKS FEES
YEARBOOK SALES
PARTNERS IN EDUCATION
HEPATITIS B VACCINE
JUNIOR ACHIEVEMENT
LIBRARY ACTIVITY FUND
LOCK FUND
HURRICANE IKE
SCHOOL IMPROVEMENT PROGRM
HONOR ROLL
GIRLS ATHLETICS
BOOK FAIR
FUND RAISER
ROTC CLUB
SCHOLARSHIP FUND
SCHOLARSHIP - FACULTY
SCHOOL STORE
G/T SAT
SCIENCE
COMMUNITY EDUCATION
FLOWER FUND
PICTURE FUND
RE-CYCLE/EARTH SAVE FUND
LAUNDRY
FACULTY FUND
VOC AUTO MECHANIC PARTS
VOC AUTO PAINT PARTS
LITERACY LIBRARY

La Porte Independent School District

Budget Planning Manual

Fiscal Year July 1, 2011 to June 30, 2012

Sub Object Codes Sorted by Code

_-I [ Oi;;&‘t f Descripﬁon
LN  VOCATIONAL DECA CLUB
LO  VOCATIONAL DRAFTING CLUB
LP  VOC FFA CLUB
LS  LIFE SKILLS
MA  VOC WELDING PARTS
MB  VOC WOODWORKING CLUB
ME  CPE COUGAR FUND
MF  DONATION FUND
MJ  PTO BUS TRIPS
MK  CPE HOME READERS
MM  MONEY MANAGEMENT
NE  OTHER THAN ELEMENTARY
NG  INSTRUMENT/UNIFORMS FEE
NM AP PSYCHOLOGY
NP PEMBERTON PLANETARUIM MAI
NQ  CONCESSIONS ATHLETICS
NV PE ACTIVITY - HS
OH  MATH DEPT
OI  CAREER TECH
OK  VENDING MACHINES
ON  STUDENT FEES
OR  BAYSHORE OLYMPICS
OT  ENVIRONMENTAL IMPROVEMENT
OV PE UNIFORM FEES
PA  PAINT
PC  FOOD SERVICE OTHER SUPP
PD  POLICE DEPARTMENT CRIME
PG  PRE-KINDERGARTEN GRANT
PL  PLATO
PP PRACTICAL PARENTING/PEP
PS  PEPSI SCHOLARSHIP
PT  ATHLETIC PLAYOFF
RS  RESERVED-ST MNDT'D SETASD
SC  STATE COMPENSATORY ED
SE  SUMMER ELEMENTARY SCHOOL
SH  SUMMER HIGH SCHOOL
SL SUMMER LEP SCHOOL
SO  SPECIAL OLYMPICS
SR STAFF RETREAT
ST  STRENGTH & CONDITIONING
TE  TEXAS ESSENENTIAL KNOWLED
TK  TAKS
TL  TEEN LEADERSHIP
TR TRUTH
UE  SHATTERED DREAMS
VF  VFW SCHOLARSHIP
VP VOUCHER PROGRAM
VR 504-VOCATIONAL REHAB ACT
XX PROJECT MANAGEMENT
XY  PROJECT CONSULTING SERVIC
XZ  BUILDERS CONTINGENCY

— —

| sw

| Object |
YA

Y8
YC
YD
YE
YF
YH
Y1
Y]
YL

N2333383353

Description
BUSINESS-FINANCE SOFTWARE
BASEBALL FIELD RENOVATION
CURRICULUM FINE ARTS
DESKTOPS

ELEMENTARY SCHOOL S2005A
LAB FURNITURE

CABLING

CURRICULUM SOFTWARE
STUDENT LAPTOP INITIATIVE
CURRICULUM LIBRARY BOOKS
ADMIN ROOF S2005A
NETWORK

PRINTERS

SCIENCE-BOND S2005A
TECHOLOGY DEPT S2005A
TECHNOLOGY KRONOS UPGRADE
TECHNOLOGY MISCELLANEOUS
WIRELESS

OTHER USES S2005A
CONTINGENCY



Sub |

VR
82
Al
AM
AR
YM
AG
AT
NM
AB
A8
01
GA
AC

Al
70
66
AV
GC
6D
6A
6B
95

FESH

9F
BY
OR
JH
BL
GB

BP

YA
YH
03

o)
26
cc
9E
9H
KO
45
NQ

09

Description
504-VOCATIONAL REHAB ACT
ACADEMIC DECATHLON
ACADEMIC SCHOLARSHIP
ACCELERATED MATH INIT
ACCELERATED READING INI
ADMIN ROOF S2005A
AGRICULTURE
ALTERNATIVE CERT FOR TEA
AP PSYCHOLOGY
APPLE CORPS SCHLORSHIP
APPLE CORPS SCHOLARSHIP
ART
ART FEES
ATHLETIC CAMP
ATHLETIC PLAYOFF
ATTENDANCE INCENTIVE
AUTO BODY REPAIR
AUTO MECHANICS
AVID TUTORS
AWARDS RECEPTION
BAKER 6TH GR RENOVATIONS
BAKER 6TH MAINT PKGE
BAKER 6TH RENOVATIONS
BASEBALL
BASEBALL FIELD RENOVATION
BASEBALL FIELD RENOVATION
BASKETBALL
BAYSHORE ELEM (EXISTING)
BAYSHORE ELEM (NEW SCH)
BAYSHORE ELEMENTARY
BAYSHORE OLYMPICS
BOOK FAIR
BOWLING CLUB
BOYS ATHLETICS
BUILDERS CONTINGENCY
BULLDOG PRODUCTIONS
BUSINESS CAREERS
BUSINESS-FINANCE SOFTWARE
CABLING
CAMPUS NEWSPAPERS
CAREER IN TEACHING
CAREER TECH
CENTRAL PRINTING
COCA COLA
COLLEGE PARK ELEM RENV
COLLEGE PARK ELEMENTARY
COMMUNITY EDUCATION
COMPUTERS
CONCESSIONS ATHLETICS
CONTINGENCY
COOP SUPPLIES

La Porte Independent School District

Budaet Planning Manual

Fiscal Year Julvy 1, 2011 to June 30, 2012
Sub Object Codes Sorted by Description

Descr'ipti_c;n

'CPE COUGAR FUND

CPE HOME READERS

CRIME STOPPERS

CROSS COUNTRY
CURRICULUM FINE ARTS
CURRICULUM LIBRARY BOOKS
CURRICULUM SOFTWARE
CUSTODIANS

CVAE HOME / COMMUNITY
CVAE HOME COMMUNITY FOODS
CVAE/ICT COOP SUPPLIES
DESKTOP PUBLISHING
DESKTOPS

DEWALT ALTERNATIVE SCHOOL
DEWALT PARKING

DISTRICT TECHNOLOGY CNTR
DONATION FUND

DRAMA

DUAL ENROLLMENT

DUAL LANGUAGE

DYSLEXIA

ELECTRICAL

ELEMENTARY

ELEMENTARY SCHOOL S2005A
ELL CLINE SCHOLARSHIP
EMPLOYEE RELATIONS
ENGLISH / LANGUAGE ARTS
ENVIRONMENTAL IMPROVEMENT
EXAM FEES

FACULTY FUND
FELLOWSHIP-CHRISTIAN ATHL
FILM

FIRE ALARMS

FLOWER FUND

FOOD SERVICE OTHER SUPP
FOOTBALL

FOREIGN LANGUAGE

FUND RAISER

G/T SAT

GENERAL

GENERAL MAINTENANCE
GIRLS ATHLETICS

GOLF

GRANT-1

GRANT-10

GRANT-2

GRANT-3

GRANT-4

GRANT-5

GRANT-6

GRANT-7

| [[Sub

|

. E8
E9
EA
EB
EC
EE
EF
EG
EH
3]
EK
EM
EN
EP

ITTAR/IQRIoonmel

HB
59
IQ
27
IK
48
11
14
GW
NG
A5
13
5]
A4

9G
HD
6C
4A

HV

Desé_ripﬁoq_

'GRANT-8

GRANT-9

GRANT-A

GRANT-B

GRANT-C

GRANT-E

GRANT-F

GRANT-G

GRANT-H

GRANT-)

GRANT-K

GRANT-M

GRANT-N

GRANT-P

GRANT-Q

GRANT-R

GRANT-S

GRANT-T

GRANT-U

GRANT-V

GRANT-W

GRANT-X

GRANT-Y

GRANT-Z

GROUNDS MAINTENANCE

GUS GROOS SCHOLARSHIP
HAROLD BARCLAY SCHOLARSHP
HEPATITIS B VACCINE
HISTORY & SCIENCE FAIR
HOMEBOUND INSTRUCTION
HOMEMAKING FOODS

HONOR ROLL

HONORS COURSES
HURRICANE IKE

HVAC

IA VOCATIONAL DRAFTING

IA VOCATIONAL WOODWORKING
INDUSTRIAL ARTS
INSTRUMENT/UNIFORMS FEE
JACK PEMBERTON SCHLRSHIP
JOURNALISM

JROTC BUILDING RENOVATION
JUDI ROUSH DUNN SCHOLRSHP
JUNIOR ACHIEVEMENT

LA PORTE ELEM RENOVATIONS
LA PORTE HEAD START

LA PORTE JUNIOR ADD/RENV
LAB FURNITURE

LAND ACQUISITION S2005A
LAUNDRY

LIBRARY ACTIVITY FUND



REXG X

21

9B

Description

LIBRARY FINES

LIFE SKILLS

LITERACY LIBRARY

LOCK FUND

LOMAX ELEMENTARY PARKING
LOMAX ELEMENTARY SCHOOL
LPHS - THEATRE RENOVATION
LPHS PARK LOT/FIELD HOUSE
LPHS PE CENTER

LPHS RENOVATIONS PKG 1
LPHS RENOVATIONS PKGE 2
MARLENE HUBER MEM.SCHLRSP
MATH

MATH DEPT

MILAN SVAMBERA SCHOLRSHIP
MISC BOND CONSTRUCTION
MONEY MANAGEMENT

MUSIC

NETWORK

NUTRITION EDUCATION

OLD FACILITY DEMOLITION
OTHER THAN ELEMENTARY
OTHER USES S2005A

PAINT

PAPER & XEROX SUPPLIES
PAPER/PLASTIC

PARTNERS IN EDUCATION

PE ACTIVITY - HS

PE UNIFORM FEES
PEMBERTON PLANETARUIM MAI
PEPSI SCHOLARSHIP

PEST CONTROL

PHYSICAL EDUCATION
PICTURE FUND

PLATO

PLUMBING

POLICE DEPARTMENT CRIME
POWER LIFTING

PRACTICAL PARENTING/PEP
PRE-KINDERGARTEN
PRE-KINDERGARTEN GRANT
PRINTERS

PRODUCTION AGRICULTURE
PROJECT CONSULTING SERVIC
PROJECT LEAP

PROJECT MANAGEMENT

PTO BUS TRIPS

PUBLIC RELATIONS

READING MATERIALS
RE-CYCLE/EARTH SAVE FUND
REID ELEMENTARY SCHOOL

La Porte Independent School District

Budget Planning Manual

Fiscal Year July 1, 2011 to June 30, 2012
Sub Object Codes Sorted by Description

| Lobyl  Description
RS RESERVED-ST MNDT'D SETASD
9D RIZZUTO ELEMENTARY SCH
50 ROOFING
7A ROOFING PACKAGE
w ROTC CLUB
34 SANITATION SERVICES
Y SCHOLARSHIP - FACULTY
IX SCHOLARSHIP FUND
M SCHOOL IMPROVEMENT PROGRM
KD SCHOOL STORE
HF SCHOOL SUPPLIES
23 SCIENCE
KI SCIENCE
YS SCIENCE-BOND S2005A
UE SHATTERED DREAMS
92 SOCCER
25 SOCIAL STUDIES
96 SOFTBALL
SO SPECIAL OLYMPICS
SR STAFF RETREAT
SC STATE COMPENSATORY ED
ST STRENGTH & CONDITIONING
HI STUDENT COUNCIL
ON STUDENT FEES
Y] STUDENT LAPTOP INITIATIVE
SE SUMMER ELEMENTARY SCHOOL
SH SUMMER HIGH SCHOOL
SL SUMMER LEP SCHOOL
HJ SUMMER SCHOOL FEES
ED SUMMER SPECIAL ED
5F SUPPORT SERVICES
A9 SUSIE WEISER SCHOLARSHIP
93 SWIMMING
TK TAKS
24 TEACHING AIDS & MATERIALS
05 TECHNOLOGY
YU TECHNOLOGY KRONOS UPGRADE
YV TECHNOLOGY MISCELLANEOUS
YT TECHOLOGY DEPT S2005A
TL TEEN LEADERSHIP
90 TENNIS
TE TEXAS ESSENENTIAL KNOWLED
HK TEXTBOOKS FEES
07 THESPIANS
97 TRACK
99 TRAINING SUPPLIES
3D TRANSPORTATION
TR TRUTH
51 UNIFORMS
DF USDA COMMOD DELIVERY FEE
OK VENDING MACHINES

] [ sub |
| | obiect|

VF
LD
LF
LP
61
MA
MB
LN
LO
58
60
91
VP
67
Yw
04
HM

Description

VFW SCHOLARSHIP

VOC AUTO MECHANIC PARTS
VOC AUTO PAINT PARTS
VOC FFA CLUB

VOC HOMEMAKING USEFUL
VOC WELDING PARTS

VOC WOODWORKING CLUB
VOCATIONAL DECA CLUB
VOCATIONAL DRAFTING CLUB
VOCATIONAL HOMEMAKING
VOE

VOLLEYBALL

VOUCHER PROGRAM
WELDING TRADES
WIRELESS

YEARBOOK

YEARBOOK SALES
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Organization e
Code Description
001-040 High School Campuses
001 LA PORTE HIGH SCHOOL
002 DEWALT HIGH SCHOOL
009 HIGH POINT ALT SCHOOL
032 JUVENILE JUSTICE ALT.ED.P
{_041-100 Junior High/Middle School Campuses |
041 LA PORTE JR HIGH
042 BAKER JR HIGH
043 LOMAX JR HIGH
[___101-698 Elementary School Campuses _|
101 JENNIE REID ELEMENTARY
102 HERITAGE ELEMENTARY
103 LA PORTE ELEMENTARY
104 BAYSHORE ELEMENTARY
105 COLLEGE PARK ELEMENTARY
106 LOMAX ELEMENTARY
107 RIZZUTO ELEMENTARY
109 BOYS / GIRLS HARBOR
199 LOCAL MAINTENANCE FUND
[ 699 Summer School Organization |
699 SUMMER SCHOOL CAMPUS
| 700 Organization Units Administrative |
701 SUPERINTENDENT'S OFFICE
702 BOARD OF TRUSTEES
703 TAX APPRAISAL/COLLECTION
726 BUSINESS OFFICE
727 PERSONNEL OFFICE
728 ADMINISTRATION & OPERATIONS
729 TECHNOLOGY SERVICE CENTER
730 COMMUNICATIONS
750 GENERAL ADMINISTRATION
I 900 Undefined Organizational Units |
904 SUPPORT SERVICES
905 MAINTENANCE AND OPERATION
906 TRANSPORTATION
907 FOOD SERVICE
908 BOYS ATHLETICS
912 GIRLS' ATHLETICS
914 INSTRUCTION DEPARTMENT
916 SPECIAL SERVICES
999 DISTRICT WIDE SERVICES
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| Program ~ Description = W R
Intent
e IR, el
00 REVENUES
[ 1X Basic Services |
11 Basie Educational Service
| 2X, 3X Enhanced Services |
21 Gifted and Talented
22 Career and Technical
23 Services to Students with Disabilities (Special Education)
24 Accelerated Education
25 Bilingual Education and Special Language Programs
26 Nondisciplinary Alterative Education Programs - AEP Services
28 Disciplinary Alternative Education Program - DAEP Basic Services
29 Disciplinary Alternative Education Program - DAEP State Compensatory Education Supplemental Costs
30 Title I, Part A School wide Activities Related to State Compensatory Education (SCE) and Other Costs
on Campuses with 40% or More Educationally Disadvantaaed Students
31 High School Allotment
| 9X Other |
91 Athletics and Related Activities
99 Undistributed
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| Budget | '
| Manager Budget ! Budget Manager
~_Code_ ‘ sl p 9 L ] ——
000 PAYROLL ACCOUNTS Business/HR
010 LA PORTE HIGH SCHOOL Joanne Kolius
011 LA PORTE JUNIOR HIGH Vickie Defee
012 BAKER 6TH GRADE Cindy Anderson
013 LOMAX JR HIGH Stephanie Cox
014 JENNIE REID Dan Eubank
015 HERITAGE ELEMENTARY Danette Tilley
016 LA PORTE ELEMENTARY Jewell Whitfield
017 BAYSHORE ELEMENTARY Patty Herrera-Johnson
018 COLLEGE PARK Tami King
019 LOMAX ELEMENTARY Vickie Gentile
020 RIZZUTO ELEMENTARY Angie Garza-Viator

021 DE WALT ALTERNATIVE SCHL Debbie Stewart
023  CAREER AND TECHNICAL ED Debbie Seibert

024 BAND Kevin Poe

025 CHOIR Sandra Strickhouser
026 ORCHESTRA Geoff Carlton

027 CHATOS Sherri Huff

029 CHEERLEADING Wesley Wallace

030 SUPERINTENDENT Lloyd Graham

031 BUSINESS OFFICE Sarah Zubia

032 PERSONNEL OFFICE Janis Edwards

033  ASSISTANT SUPERINTENDENT  Mike Clausen
034 MAINTENANCE/CAPITAL PROJ Corey Marlar

035 TRANSPORTATION Corey Marlar

036 BOYS ATHLETICS Todd Schoppe

037  GIRLS ATHLETICS Todd Schoppe

038 HIGH SCHOOL ALLOTMENT David Knowles/Linda Wadleigh
039  STUDENT SUPPORT/SPEC ED April Fox

040 STATE/FED PROGRAMS Vonn Murray

041 SECONDARY EDUCATION David Knowles

042 ELEMENTARY EDUCATION Isela Montes

043  TECHNOLOGY Eddie Hill

044 COMMUNICATIONS/PUBLC/PIO  Terri Cook
045 INSTRUCTIONAL TECHNOLOGY Eddie Hill
046 INSTRUCTIONAL STAFF DEVEL  Barbara Farmer

047 DEPUTY SUPERINTENDENT Linda Wadleigh

054 SCHOOL NUTRITION Yvonne Bennett

057 CAPITAL PROJECTS Mike Clausen/Corey Marlar
061 UTILITIES Mike Clausen

065 TEXTBOOK CUSTODIAN Barbara Farmer

090  SUPERINTENDENT-CHAPTER 41 Lloyd Graham
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Account | Description

6100 Payroll Costs
6110 Teachers and Other Professional Personnel
6112  Salaries / Wages - Substitute Teachers
6118 Extra Pay - Professionals
6119  Salaries / Wages - Teachers/Professionals
6120 Support Personnel
6121 Extra Duty & OT - Support Staff
6128  Salaries / Wages - Part-time & Substitutes
6129  Salaries / Wages - Support Staff
6130 Employee Allowances
6139  Employee Allowances
6140 Employee Benefits
6141 Social Security / Medicare
6142  Group Health and Life Insurance
6143  Workers' Compensation
6144  TRS On-Behalf Payments
6145  Unemployment Compensation
6146  TRS Care / Statutory Minimum Payments
6147  Sick Leave Payoff
6148  Vacation Payoff
6149  Disability
6200 Professional and Contracted Services
6210 Professional Services
6211 Legal Services
6212  Audit Services
6213  Tax & Appraisal Collection
6218  Contract Serv/Tchr/Xduty
6219  Professional Services
6220 Tuition and Transfer Payments
6221 Staff Tuition & Related Fees - Higher Ed
6222  Student Tuition - Public Schools
6223  Student Tuition - Other Than to Public Sch
6224  Student Attendance Credits
6229  Tuition & Transfer Payments
6230 Education Service Center Services
6239  Education Service Center Services
6240 Contracted Maintenance and Repair Services
6244  Contracted Maintenance & Repair
6245  Contracted Maintenance & Repair
6248  Contracted Maint & Repair Bldg/Grounds
6249  Contracted Maintenance & Repair
6250 Utilities
6255 Utilities - Water / Trash Disposal
6256  Utilities - Telephone, Fax & Pagers
6257  Utilities - Electricity
6258  Utilities - Gas
6260 Rentals - Operating Leases
6264  Rentals / Operating Leases - Xerox
6269 Rentals / Operating Leases
6290 Miscellaneous Contracted Services
6291 Consulting Services
6299  Miscellaneous Contracted Services
6300 Supplies and Materials
6310 Supplies and Materials for Maintenance and/or
6311 Gasoline & Other Fuels for Vehicles & Buses
6315  Supplies - Custodial
6316  Supplies - Electrical / HVAC / MEP
6317  Supplies - Tires / Tubes
6318  Supplies - Oil / Grease
6319  Supplies - Maintenance & Operations

Account | Description
6320 Textbooks and Other Reading Materials
6321 Textbooks
6325  Reading Materials
6326  Subscriptions
6329  Reading Materials
6330 Testing Materials
6339  Testing Materials
6340 Food Service and Other Resale Items
6341 Food
6342 Non-Food
6344  USDA Commodities
6348  Food Supplies - Locally Defined
6349  Food Service Supplies - Misc
6390 Supplies and Materials - General
6395  Supplies - Audio / Visual
6396  Supplies - Computer
6397  Freight & Postage
6398  Central Printing
6399  General Supplies
6400 Other Operating Costs
6410 Travel, Subsistence and Stipends
6411.1S  Travel & Subsistence - Employee Only, In State
6411.0S Travel & Subsistence - Employee Only, Out of State
6412.1S Travel & Subsistence - Students, In State
6412.0S Travel & Subsistence - Students, Out of State
6419.1S  Travel & Subsistence - Non-Employees, In State
6419.0S Travel & Subsistence - Non-Employees, Out of State
6420 Insurance and Bonding Costs
6425  Property Insurance
6427 Bonding Expenses
6429  Insurance / Other Liability
6430 Election Costs
6439  Election Costs
6490 Miscellaneous Operating Costs
6492  Payments to Fiscal Agents
6494  Reclass Transportation Expenditures
6495 Dues
6498  Awards
6499  Miscellaneous Operating Costs
6500 Debt Service
6510 Debt Principal
6511 Bond Principal
6520 Interest Expenditures/Expenses
6521 Interest on Bonds
6525  Amortization Prem/Discount on Bonds
6524  Amortz of Bond/Other Debt
6590 Other Debt Service Expenditures/Expenses
6599  Other Debt Service Fees
6600 Capital Qutlay - Land, Buildings and Equipment
6610 Land Purchase and Improvement
6619  Land Purchase / Improvement
6620 Building Purchase, Construction or Improvements
6625 Bldg Construction - Professional Serv
6626  Bldg Construction - Design & Fees
6629 Bldg Purchase/Construction/Improv
6630 Furniture and Equipment
6631 Vehicles
6639  Fumiture, Equipment & Software
6660 Library Books and Media
6669  Library Books & Media




