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I: Introduction and Basic Student/Community Profile Data
Include the following:
● A brief general description of the school, the schoolwide student goals, the
student demographics, and the faculty/staff demographics
● A summary of the disaggregated and interpreted student achievement data since
the last full self-study, and how it may have impacted the entire school and
designated subgroups of students
● The status of the school with respect to governing authority expectations,
e.g., program improvement school, year three; Academic Performance Index
(API); audit and resulting corrective action plan integrated into the single school
plan.
Note: Utilize the current student/community profile and summary that has been
updated annually since the last full visit and other annual progress reports.
SCHOOL DESCRIPTION
Vaughn Next Century Learning Center (“Vaughn”), located in Pacoima, is a large urban public
school within the Los Angeles Unified School District (LAUSD). Since the early 1970s, low
student achievement had been a pattern. In 1993, tired of being helpless and hopeless, Vaughn
became the first conversion charter school in the nation and was authorized by LAUSD. The
charter was renewed in 1998, 2003, 2008, and again in 2013. Vaughn has 24-years of experience
as a successful independent charter school serving the district’s low-income students. This
previously failing elementary public school is now a full-service, community-based, K-12th
charter school that assures all students are college/career ready, digitally literate, and globally
competent. Vaughn operates five contiguous campuses under one charter.
● Conversion Elementary (13330 Vaughn Street, San Fernando, CA 91340, operational
1993)
● Middle School of International Studies and Technology (12353-13247, Eustace Street,
San Fernando, CA 91340, operational 2000)
● School Readiness Center (13241 Vaughn Street, San Fernando, CA 91340, operational
2003)
● Vaughn International Studies Academy-High School (11505 Herrick Avenue, Pacoima,
CA 91331, operational 2008)
● Elementary Academy for a Global and Green Generation-G3 (11200 Herrick Avenue,
Pacoima, CA 91331, operational 2012)
Vaughn currently serves 2,989 students (K-12) and remains as the school of residence for
elementary students who live in the pre-charter geographic boundary designated by LAUSD.
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For 25 years, Vaughn Next Century Learning Century Learning Center has served a resilient
community of students and families in the Northeast San Fernando Valley. Nearly 100% of
students attending Vaughn qualify for free or reduced lunch, hundreds of students and families
struggle through the daily hardships associated with being homeless, and the large majority of
students will be the first in their families to graduate high school and to continue their education
in a university of other post-secondary program. Vaughn is more than a school in the eyes of the
local community. It is a space wherein students can truly learn in a safe and supportive space,
both relative to physical and social-emotional security. The school serves as a critical hub for
community resources, providing a home for numerous partner agencies that offer services
ranging from a robust selection of after school student programs, parent education courses
addressing academics, health and well-being, ESL, etc., and access to medical, social, and
counseling services. Vaughn promotes educational equity and the belief that every student,
without exception, can succeed.
Vaughn conducted numerous school-wide self-studies, and, informed by stakeholders
representing students, parents, and members of the community, and Vaughn’s Board of
Directors, Vaughn Next Century Learning Center has committed to achieving the following
goals over the new charter term (2018-2023):
Goal#1: Vaughn NCLC will maintain high academic standards, increase achievement, and work
toward proficiency in English-Language Arts and Mathematics for all students.
Goal#2: Vaughn NCLC will maintain high academic standards, increase achievement, and work
toward proficiency in English Language Arts for all limited-English proficient students.
Goal#3: Vaughn graduates will be globally competent, digitally literate, and will be prepared
with the 21st century skills necessary to succeed in life, college, and career.
Goal#4: Vaughn NCLC will cultivate a positive school culture and system of supports for
student personal and academic growth.
Each of the aforementioned goals are aligned to Vaughn’s LCAP and are accompanied by
specific outcomes that the school and its stakeholders will use both to measure progress and to
serve as sources for consistent reflection and iterative improvement . Moreover, these new goals
reflect Vaughn’s commitment to serving the “whole student,” placing equal focus on and
investment in academic achievement for all students, providing targeted services and support for
Vaughn’s significant population of English Language Learners (as well as students in all
significant subgroups), in preparing students with the skills and knowledge necessary to succeed
in a 21st century characterized by globalization and ever evolving technology, and in continuing
to promote a supportive and safe school culture and climate that will foster positive social and
emotional development.
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Student Demographics:
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Faculty Demographics:
Teachers:

Administrators:

Counselors:
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All Certificated:

Classified Staff:

Teacher Credential Info:

8

Progress Report

9

Progress Report

Student Achievement Data: All Students
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Student Achievement Data: English Learners
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Student Achievement Data: RFEP
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Student Achievement Data: SPED
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Student Performance Data: Analytics
Areas of Strength: SBAC ELA
SBAC ELA (All): An analysis of Vaughn’s SBAC scores in English-Language Arts revealed
that the number of students meeting or exceeding standard has risen significantly from the initial
testing administration in 2014-15 to the most recent Spring 2018 exam period. The overall
percentage of students meeting or exceeding (M&E) standard in ELA has increased each year,
with 35% of students M&E in 2014-15, 42% in 2015-16, 44.63% in 2016-17, and 45.11% in
2017-2018. There was marginal growth from 2016-2017 administration to the 2017-2018 testing
administration. Grade 5 has experienced four consecutive years of growth in ELA. ELA scores in
grade 5 have risen by an average of 2% each year from 2014-15 onward. ELA scores in Grade 3
grew by 5% of students meeting or exceeding. Middle school grades 6-8 experienced growth in
ELA. 6th grade grew 7.7% from the 2016-2017. 7th grade had marginal growth in ELA. 8th
grade experienced 3.1% growth in ELA.
SBAC ELA (EL): With regard to English Learners school-wide, the percentage of students M&E
standard in ELA, as measured by the SBAC, in grade 3 experienced growth between 2016-17
and 2017-18. 3th grade scores rose from 5.95% M&E in 2016-17 to over 19.7% in 2017-18, a
growth of 13.75%. In the analysis of our data we noted that the percentage of students tested is
aligned to our RFEP rate. In grade 3, Vaughn outperformed the comparable district metric by
13.57% in EL students M&E standards in ELA.
SBAC ELA (SPED): In addition, the percentage of Vaughn’s Students with Disabilities M&E
standard in ELA has risen each year from an initial 2014-15 score of 9% to 14.82% in 2017-18.
In the 2017-18 grades 5, 6, and 7 demonstrated growth of students M&E in ELA. 5th grade. 5th
grade group demonstrated growth with over 22.73% of students M&E in ELA, while grade 6
(11.11% M&E) and 7 (11.11% M&E) likewise increased in the number of students M&E from
2016-17 to 2017-18. In grade 5, Vaughn outperformed the comparable district metric by 12.55%
in SPED students M&E standards in ELA.
SBAC ELA (RFEP): Reclassified (RFEP) students school-wide have grown, with overall scores
increasing from 40% M&E in 2014-15 to 55.65% M&E in 2017-18. Moreover, RFEP students
demonstrated growth in ELA for grades 5, 6, and 8, with 5th grade RFEP students growing by
2.11%, 6th grade by 7.98%, and 8th grade by 5.14% respectively from 2016-27 to 2017-18. It is
also noteworthy that the percentage of RFEP students M&E standard in grade 8 has grown for
the past four-consecutive years, with students in grades 4 performing at above 70% M&E in
2017-18. In grade 4, Vaughn outperformed the comparable district metric by 21.06% in RFEP
students M&E standards in ELA. In grade 5, Vaughn outperformed the comparable district
metric by 19.51% in RFEP students M&E standards in ELA.
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SBAC Math:
SBAC Math (All): Vaughn’s overall school-wide performance in mathematics experienced an
increase of 1% M&E from 2016-17 to 2017-18. Grade 3 grew 3.5% in M&E, grade 4 grew 3.7%
in M&E, grade 5 grew 1% in M&E, grade 6 grew 6.1% in M&E and grade 7 grew 7.1% in M&E
from the 2016-2017 to the 2017-18 school year.
SBAC Math (EL): The 6th grade cohort experienced a 2.78% growth in students M&E standard,
a rise from a 2016-17 score of 0%. SBAC MATH (SPED): The 3rd grade cohort experienced a
10.39% growth in students M&E standard, a rise from a 2016-17 score of 18.18%. The 6th grade
cohort experienced a 5.85% growth in students M&E standard, a rise from a 2016-17 score of
5.26%.The 7th grade cohort experienced a 5.56% growth in students M&E standard, a rise from
a 2016-17 score of 0%. In grade 3, Vaughn outperformed the comparable district metric by
11.73% in SPED students M&E standards in Math.
SBAC Math (RFEP): The 4th grade cohort experienced a 15.65% growth in students M&E
standard, a rise from a 2016-17 score of 36.2%.The 6th grade cohort experienced a 13.01%
growth in students M&E standard, a rise from a 2016-17 score of 20.91%. The 7th grade cohort
experienced a 6.49% growth in students M&E standard, a rise from a 2016-17 score of 20%
Areas for Growth and Reflection:
SBAC ELA
SBAC ELA (All): With regard to school-wide trends that point to areas for growth and
development in ELA, Vaughn will move forward into 2018-19 with a particular focus on the
middle school grades 4 and 11. Grades 4 and 11 experienced a performance dip in 2017-18, 4th
grade decreased in the percentage of students M&E standard by 3.27% 11th grade decreased in
the percentage of students M&E standard by 17.7%.
SBAC ELA (EL): When considering student subgroup performance, English Learners in grades
4, 5, 7, 8, and 11 experienced a decline in the number of students M&E standard in ELA. 6th
grade experience no growth in the number of students M&E standard in ELA. In addition,
overall performance of the EL subgroup was maintained at 9% between 2016-17 and 2017-18.
SBAC ELA (SPED): Students with Disabilities in grades 3 and 8 for ELA, with grade 3 students
M&E standard decreasing by 3.9% and 8th grade by 3.33%.
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SBAC ELA (RFEP): RFEP students in grades 3, 7 and 11 decreased in students M&E between
2016-17 and 2017-18, with 3rd grade declining by 14.96%, and 11th grade by 14.42%. 4th and
7th grade had a marginal decrease of 0.81%and 0.77% respectively.
SBAC Math:
SBAC Math (All): Vaughn’s overall performance in Mathematics rests at 28.26% of students
M&E standard school-wide. This represents a marginal decrease of 0.7% from the 2016-17
school-year, and yet it represents a 8.26% increase in performance when compared with the
initial M&E scores established in 2014-15. The 8th grade cohort experienced a 5.7% decline in
students M&E standard, down from a 2016-17 score of 34.3%. The 11th grade cohort
experienced a 12.9% decline in students M&E standard, down from a 2016-17 score of 29.2%.
SBAC Math (EL): A decrease in performance was reflected in all EL students for grades 3, 4, 5,
7,8, and 11. These grades will serve as focal points for further study and reflection, as
performance in this area rests below grade level expectations.
SBAC Math (SPED):The 5th grade cohort experienced a 2.59% decline in students M&E
standard, a rise from a 2016-17 score of 17.4%.The 8th grade cohort experienced a 25% decline
in students M&E standard, a rise from a 2016-17 score of 25%.
SBAC Math (RFEP):The 3rd grade cohort experienced a 2.27% decline in students M&E
standard, down from a 2016-17 score of 57.97%.The 5th grade cohort experienced a 4.82%
decline in students M&E standard, down from a 2016-17 score of 34.45%.
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II: Significant Changes and Developments
● Include a description of any significant changes and/or developments, i.e.,
program additions since the last full visit, changes in student enrollment, staffing
changes.
● Describe the impact these changes and/or developments have had on the school
and/or specific curricular programs.
Staffing Changes/Additions:
Vaughn has continued to increase the school’s capacity to provide direct, in-class instructional
support for teachers by adding one Lead Teacher at the Primary Center (Grades TK-1) and one
Lead Teacher at the G3 (Grades 2-3) campus. In conjunction with the school-wide Curriculum
Team and under the guidance of Instructional Coordinators and site Directors, Lead Teachers
have been tasked with providing timely, consistent support in the form of classroom observations
and feedback/reflection protocols, facilitating the analysis of formative and summative
assessment data and the development of associated action plans, implementation and monitoring
of student intervention and support programs, and participating in the development and
implementation of the school’s professional development calendar.
Furthermore, the Vaughn has expanded leadership capacity at the Upper Elementary campus
(Grades 4-5) by adding a Curriculum Coordinator position to compliment the already in-place
Lead Teacher and campus Director. The Upper Elementary Curriculum Coordinator works in
close concert with the school-wide Curriculum Team and is primarily tasked with aligning all
aspects of the curriculum at grades 4 and 5. In particular, the Coordinator focuses on building a
model of instruction that is student centered with lessons and units of study that are exhibit
appropriate levels of differentiation, technology integration and English Language Development.
Recognizing a continued need to support Mathematics instruction, Vaughn has hired three
paraprofessionals specifically assigned to middle school Mathematics classrooms, while two
additional paraprofessionals were hired and assigned to the G3 and Upper Elementary sites. The
middle school paraprofessionals were deployed with the intent of providing significantly more
opportunities for individuals and appropriately differentiated learning centers within a Tier I
environment, while the elementary Math paraprofessionals were intended to provide Tier II
support via both one on one tutoring and through expanded use of blended learning software (i.e.
Dreambox).
In response to a particular need expressed by Vaughn’s stakeholders and school suspension rate
data, Vaughn hired an additional counselor to serve as a Restorative Justice Coordinator at the
high school campus. The RJC works with the high school Director, Coordinator, Counseling
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team, and Faculty to institutionalize and model effective restorative practices across grades 9-12.
In addition, the RJC has been instrumental in the development and initial implementation of a
“student court” model, wherein high school student advisory council representatives serve as
models for a restorative approach to student discipline, dispute resolution, and the building of
trusting, reciprocal relationships between adults and students in a school setting.
Vaughn maintained a Dean of School Culture at the middle school campus as a continued
measure of support for grades 6-8. The DSC continues to build a peer mentor program at the
middle school campus, in addition to supporting faculty and administration with the
development, adoption, and implementation of restorative practices. Both the RJC and DSC
participate in the school’s efforts to align and continue to build a culture of effective Positive
Behavior Support at Vaughn NCLC.
Vaughn has considerably expanded access to classroom technology via a system-wide 1:1
chromebook intiative, deploying nearly 2,500 individual devices from grades 3-12 over the past
three years. A significantly enhanced classroom technology environment, coupled with
large-scale improvements to Vaughn’s IT infrastructure, necessitated the expansion of the IT
staff to include two IT Team Leads.
Student Enrollment Changes:
Although student enrollment has marginally increased since the 2015 WASC process, nearly all
growth has been internal and as a result of a higher percentage of Vaughn students remaining and
promoting within the TK-12 span.
The projected enrollment per Vaughn’s most recently approved 5-year charter petition is
reflected in the chart below:
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Program Additions/Changes:
Vaughn has invested significantly in the development and implementation of a school-wide
STEAM initiative. At the elementary level, Vaughn contracted with Engineering is Elementary
(Ei) to tain a cohort of 25 classroom teachers reprsentative of each grade level K-5. The EiE
Teacher Educator Institute was designed to serve as a catalyst for the roll-out of the EiE
curriculum across all elementary grade levels, both as a supplement to core science instruction
and as a means of providing engaging and innovative NGSS aligned STEM instruction to
students. In addition to the institution of the EiE program across all elementary grade levels,
Vaughn targeted facilities at each campus (Primary Center, G3, Upper Elementary) to serve as a
core STEAM Laboratory. Curriculum Coordinators and Lead Teachers worked with teachers and
site Directors to develop consistent rotations that allowed each individual classroom group to
engage with the EiE lab work each week. Beyond EiE, all Primary Center and G3 teachers were
trained by professionals from Code.org to engage students in the Code.org computer
programming curriculum. Students engaged in Code.org Courses 1 and/or 2 via Chromebooks or
computer labs, and teachers guided students through the basics of coding, sequencing, loops,
debugging, and block based programming language. The implementation of EiE, Code.org and
the dedication of space and scheduled time for STEAM enriched lessons have provided a
“bridge” during Vaughn’s transition to the Next Generation Science Standards and have
significantly increased teacher capacity.
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At the middle and high school sites, Vaughn has substantially increased course offerings within
three distinct Career Technical Education (CTE) college-career pathways in Engineering
Technology, Health Sciences and Medical Technology, and Arts Media and Entertainment.
Vaughn’s middle school features several elective courses aligned to the Project Lead the Way
curriculum, with courses offered in computer science, design modeling, automation and robotics,
biomedical technology, and robotics. Each course was specifically anchored to a related pathway
course offered at Vaughn’s high school and have thus offered middle school students both a
means of continuing to explore STEAM fields from the elementary EiE/Code.org experience
while, at the same time, serving as a primer for early exposure to advanced high school 2 and
4-year CTE pathway programs. Vaughn’s high school has completed the roll-out of its 2 and
4-year CTE pathways in Engineering, Biomedical Science and Digital Media Arts, again,
utilizing both the Project Lead the Way curriculum for Engineering/Biomed while relying on
expertise providing by industry and university experts for the Digital Media Arts course
sequence. Each pathway is aligned to a high needs industry sector responsive to the L.A. regional
economy and in-line with local, state, and national trends in employment and industry demand.
Vaughn’s investment in the development and sustainable implementation of a school-wide K-12
STEAM program, and, in particular, the full-implementation of the high school CTE pathway
programs, have led to a significant increase in Vaughn’s CCI (College Career Indicator) score
relative to the number of students identified as “prepared” for college and career. Specifically,
Vaughn’s CCI grew from an initial measure of 48.4% of students “prepared” for college/career
in 2016 to 64.1% in 2018. Furthermore, Vaughn has taken purposeful action to reduce the gender
gap in critical STEM fields, instituting the DIY girls Engineering program at the elementary
level and achieving gender parity (50% male and 50% female) enrollment in each 4-year CTE
pathway in Engineering and Biomedical Science at the high school.
Vaughn has significantly increased the technological capacity of the school, both with key
infrastructure projects and with the evolution of a 1:1 Chromebook initiative school-wide. Over
the past 3-years, Vaughn has deployed Chromebooks on a 1:1 student basis across grades 2-12,
and all classrooms in grades TK-1 will receive a compliment of six Chromebook stations to
support the implementation of blended learning and, in particular, digital Math and Literacy
centers across all Primary Center classrooms. To compliment this influx of devices and
classroom technology, Vaughn has also made a conerted effort to build capacity within the
faculty, administration and support staff by investing significantly in professional development.
Specifically, Vaughn has contracted with EdTechTeam, a service provider specializing in PD
related to classroom technology integration (Google Apps for Education/G Suite, Creating
Blended Learning Environments, etc.), and, as of the 2018-19 school-year, all teachers in grades
3-12 have experienced at least one teacher-educator workshop with EdTechTeam, and plans
have been established to train teachers in grades TK-2 in conjunction with the planned 2019-20
Chromebook roll-out in those grade levels. In addition, Vaughn has invested significantly in
upgrades to the technological infrstructure across school sites. Fiber lines were recently upgraded
to increase bandwith, resulting in far more capacity to operate in a device rich, wi-fi connected
learning environment. As a result of the aforementioned actions and services, Vaughn teachers
have observably increased the frequency and rigor with which instruction occurs in the digital
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space. Moreover, access to 1:1 devices has considerably increased each teacher’s ability to
engage students with the digital elements of newly adopted ELA, Math, and Science
curriculum/instructional materials, as we as specific intervention or support programs
(Dreambox, Ticket to Read, Achieve 3000, Scholastic Reading Counts, etc.).
Vaughn has taken concrete steps to align designated ELD instruction with the institution of the
English 3D curriculum in grades 4-12. In particular, English 3D has been adopted, deployed and
supported at Vaughn as a means of serving students considered “at-risk” of remaining designated
as English Learners in grades 4-5, while the curriculum has been used in middle and high school
as an intensive support for English Learners in need of structured, purposeful designated ELD.
Over each of the previous 3-years, Vaughn has contracted with Houghton Mifflin Harcourt
(owner of English 3D) to provide targeted professional development and job embedded coaching
for teachers engaged in teaching with the English 3D curriculum. The English 3D curriculum has
allowed grades 4-12 to align the designated ELD program, and the job embedded coaching and
PD provided by HMH has helped the school to calibrate expectations for program delivery
across the span. Although state assessment scores for English Learners across grades 6-12 have
been mixed, the number of students successfully reclassifying as Redesignated English Proficient
(RFEP) has increased.
Vaughn has focused heavily on the institution of Tier I and II supports in Mathematics
instruction across all campuses and has facilitated the roll-out of a Math Development support
structure at the middle and high school levels. In grades 2-5, Vaughn has systematically
implemented Dreambox as an adaptive, technology enhanced tool to promote skill acquisition
and differentiation of instruction. In 2018-19, all teachers grades 2-5 were re-trained with
Dreambox, and collective agreements were reached with each campus (grades 2-3, grades 4-5) to
implement the program for a pre-determined minimum number of minutes during each week. At
the middle school level, three paraprofessionals were hired and deployed to grades 6 and 8 to
specifically support the implementation of blended learning and centers based teaching in the
Math classroom. Moreover, the Math department chair was allocated two periods to dedicate to
internal coaching, specifically targeting grade 6 as one cohort, and grades 7-8 as a second cohort.
Beyond internal capacity, Vaughn contracted with California State University, Northridge to
provide monthly coaching and support to the grade 6 Math teachers, specifically focusing on
creating Math classrooms that promote student centered learning and centers based teaching.
Across grades 6-12, Vaughn contracted with Carnegie Learning, the provider of the secondary
Math curriculum, to provide 10 days of job embedded coaching for middle and high school Math
teachers. The coaching was designed to calibrate the teaching of Mathematics aligned to the
Common Core State Standards in an effort to increase student proficiency. Programatically, both
middle and high school instituted a Math Development program, designed to serve as a Tier II
support for students demonstrating signfiicant learning gaps in Mathematics. Through an
analysis of multiple measures of assessment data, small groups of students are identified and
scheduled into Math Development in addition to the core Math class, where teachers use
adaptive learning software to identify and “fill” skill or knowledge gaps that “hold students
back” in the core Math course. As a result of this concerted effort in Mathematics, Vaughn has
seen some marginal gains in elementary and middle school Math assessment results, while
33

Progress Report

middle and high school have experienced an increase in the number of students passing their
core math courses. Teachers have communicated that the coaching provided by Carnegie
Learning has been extremely valuable, and Vaughn plans to expand this resource into 2019-20.
That said, Math still remains as a significant area for growth as a school, with state assessment
results lagging behind the local district in several grade levels.
Alignment and Improvement of Extended School Year (ESY): In response to stakeholder
feedback, Vaughn’s leadership team convened at the start of the 2018-19 school-year to continue
working to align and improve the ESY experience for students. In particular, the maintenance of
ESY has served, and continues to be, a critical support for Vaughn’s high school students, in
particular those in need of structured opportunities for credit recovery and support. Vaughn’s
efforts to continue enhancing ESY focused particularly on middle school (grades 6-8) during the
January 2019 ESY period. Vaughn successfully recruited and deployed multiple peer mentors,
many of whom were Vaughn alumni, to serve as tutors and in-class support across middle school
ESY classes.
III: Process for the Development of the Progress Report
● Describe the process to prepare this progress report. Include to what extent
stakeholders were involved in the preparation of the report.
● Describe the process to present the progress report to the governing board.
This progress report has been informed by qualitative input and quantitative data gathered
driectly from multiple stakeholder groups representative of the school-community.
Students:
In November 2018, Vaughn engaged in a school-wide effort to implement a student experience
survey across all grade levels TK-12. Vaughn’s school-wide Curriculum and Administrative
teams developed survey questions aligned to identified areas for growth and reflection, both as
identified via the initial WASC self-study/committee report and several iterations of Vaughn’s
LCAP and Charter. Moreover, Vaughn’s Curriculum and Instruction Governance Committee, as
well as Vaughn’s Board of Directors, were each consulted and afforded the opportunity to
contribute edits and/or additions to the questionnaire. In addition, the survey was differentiated
to be responsive to each target age-group across the TK-12 span.
On November 6th, 2018, the survey was administered at each of Vaughn’s five unique campus
sites via a Google Form. Students in grades 3-12 utilized Chromebooks to access the survey
document, while Primary Center and Grade 2 students were guided in computer labs by their
respective teachers. This collective effort produced over a 90% response rate among the student
population. In the interim period between November 6th and November 13th, student response
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data was collected, analyzed, and presented to Vaughn’s Curriculum and Administrative teams.
On November 14th, 2018, all student response data, inclusive of a report of key findings, was
presented to Vaughn’s Board of Directors for consideration and reflection. The aforementioned
data and findings were referenced at multiple points throughout the creation of this 3-year
progress report.
Parents/Families:
In November 2018, Vaughn engaged in a school-wide effort to implement a parent experience
survey across all grade levels TK-12. Vaughn’s school-wide Curriculum and Administrative
teams developed survey questions aligned to identified areas for growth and reflection, both as
identified via the initial WASC self-study/committee report and several iterations of Vaughn’s
LCAP and Charter. Moreover, Vaughn’s Curriculum and Instruction Governance Committee, as
well as Vaughn’s Board of Directors, were each consulted and afforded the opportunity to
contribute edits and/or additions to the questionnaire. In response to the needs of our diverse
parent community, the survey instrument was offered in both a digital and paper copy format.
On November 6th, 2018, the survey was distributed digitally (Google Form) and marketed via
Vaughn NCLC’s website, while paper copies of the survey were distributed to all students across
grades TK-12. This collective effort produced a response rate of approximately 50% (average)
across each of Vaughn’s five unique campuses. The interim period between November 6th and
November 13th was used to collect, scan, and analyze the combined response data gathered from
both the digital and paper copy submissions. On November 14th, 2018, all parent survey
response data, inclusive of a report of key findings, was presented to Vaughn’s Board of
Directors for consideration and reflection. The aforementioned data and findings were referenced
at multiple points throughout the creation of this 3-year progress report.
Faculty/Staff:
In February, 2019, Vaughn’s Curriculum and Administrative Teams worked to develop a
comprehensive survey instrument designed to gather both qualitative and anecdotal stakeholder
feedback from educators. The survey instrument was created via a Google Form that called upon
respondents to offer direct feedback relative to strengths, areas for growth and reflection, and
suggestions/recommendations for future action in each of the following areas: a) Addressing the
Needs of English Learners b) Addressing the Needs of Student with Disabilities c)
College-Career Readiness, Global Competency, and Digital Literacy d) Implementation of the
Common Core Standards in ELA e) Implementation of the Common Core Standards in
Mathematics f) Maintaining a Diverse and Rigorous Instructional Program g) Engaging Parents
and the Community h) Maintaining a Positive School Climate and Culture.
On Tuesday, March 12th, 2019, all members of Vaughn’s faculty engaged in the survey, and
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over 150 unique responses were collected (representing more than 90% of certificated staff). In
the interim period between March 12th and April 8th, this substantial source of narrative
feedback was organized into subgroups according to the aforementioned survey categories (a-h).
On April 9th, 2019, Vaughn’s Curriculum and Instruction Governance Committee engaged in a
guided “trend analysis” protocol designed to identify salient points and key trends within the
response data. All findings of the C & I Committee were recorded via a shared Google Form and
shared with Vaughn’s Board of Directors in the subsequent Board meeting. This stakeholder
feedback, in particular, provided significant insight into the effectiveness of program initiatives
and staffing deployments that have been implemented since the previous WASC Committee
visit, and survey feedback has been incorporated at various points throughout this report.
School Leadership:
Vaughn’s Administrative team contributed significantly to all aspects of this 3-Year Progress
Report. In particular, the TK-12 Administrative team was consulted throughout Fall 2018
regarding the action plan, and, in March 2019, the team provided direct feedback, inclusive of an
up-to-date needs assessment and commentary relative to program, staffing, and enrollment
updates. On May 13th, the Administrative team reviewed draft responses to each of the WASC
provided 3-Year Progress Report questions and provided suggestions for potential
edits/additions. The Administrative team is representative of all five unique campus sites at
Vaughn NCLC, including: a) Primary Center (Director, EL Coordinator) b) G3 Elementary
(Director, Elementary Curriculum Coordinator) c) Upper Elementary (Grade Level Coordinator,
Upper Elementary Curriculum Coordinator) d) Middle School (Director, Curriculum
Coordinator) e) High School (Director, Curriculum Coordinator) f) Central Office (Chief
Executive Officer, Chief Academic Officer, Director of Operations, Director of Student Services,
Food Services Director, Director of Business Services)
Board of Directors:
Vaughn’s Board of Directors was presented with student and parent survey feedback and
associated analytics/key findings in November 2018. In April 2019, Vaughn’s Chief Academic
Officer presented the Board with related findings and analytics associated with the Faculty/Staff
survey. In May 2019, Vaughn’s Chief Academic Officer presented the Board with the draft
3-Year Progress Report for consideration and approval. Vaughn’s Board moved to approve the
3-Year Progress Report to be submitted to WASC by Vaughn’s Chief Executive Officer on or
before the deadline of June 1st, 2019. Moreover, the Board was informed that the final report
will be posted to Vaughn’s website on or before June 1st, as well as disceminated to all
appropriate stakeholders.
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IV: Critical Areas for Follow-up Progress
● List the critical areas for follow-up and reference the schoolwide action plan
sections where each critical area for follow-up has been addressed. If any critical
areas for follow-up were not included in the school’s action plan, indicate what
actions have been taken to address this issue.
Note: The school’s action plan should have incorporated all the critical areas of
follow-up or major recommendations that were stated in the last full visiting
committee report.
● Comment on the progress made to date for each critical area for follow-up and
cite evidence and examples of the impact on student learning.
Prioritized Areas for Growth Needs from Categories A-E:
CCSS Math Proficiency for all grades and all students-The areas of Concepts and Procedures
and Problem Solving had the greatest number of students scoring below standard. The transition
to CCSS math standards has proven to be difficult for teachers and students alike.
Vaughn has focused heavily on the institution of Tier I and II supports in Mathematics
instruction across all campuses and has facilitated the roll-out of a Math Development support
structure at the middle and high school levels. In grades 2-5, Vaughn has systematically
implemented Dreambox as an adaptive, technology enhanced tool to promote skill acquisition
and differentiation of instruction. In 2018-19, all teachers grades 2-5 were re-trained with
Dreambox, and collective agreements were reached with each campus (grades 2-3, grades 4-5) to
implement the program for a pre-determined minimum number of minutes during each week. At
the middle school level, three paraprofessionals were hired and deployed to grades 6 and 8 to
specifically support the implementation of blended learning and centers based teaching in the
Math classroom. Moreover, the Math department chair was allocated two periods to dedicate to
internal coaching, specifically targeting grade 6 as one cohort, and grades 7-8 as a second cohort.
Beyond internal capacity, Vaughn contracted with California State University, Northridge to
provide monthly coaching and support to the grade 6 Math teachers, specifically focusing on
creating Math classrooms that promote student centered learning and centers based teaching.
Across grades 6-12, Vaughn contracted with Carnegie Learning, the provider of the secondary
Math curriculum, to provide 10 days of job embedded coaching for middle and high school Math
teachers. The coaching was designed to calibrate the teaching of Mathematics aligned to the
Common Core State Standards in an effort to increase student proficiency. Programatically, both
middle and high school instituted a Math Development program, designed to serve as a Tier II
support for students demonstrating signfiicant learning gaps in Mathematics. Through an
analysis of multiple measures of assessment data, small groups of students are identified and
scheduled into Math Development in addition to the core Math class, where teachers use
adaptive learning software to identify and “fill” skill or knowledge gaps that “hold students
back” in the core Math course. As a result of this concerted effort in Mathematics, Vaughn has
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seen some marginal gains in elementary and middle school Math assessment results, while
middle and high school have experienced an increase in the number of students passing their
core math courses. Teachers have communicated that the coaching provided by Carnegie
Learning has been extremely valuable, and Vaughn plans to expand this resource into 2019-20.
That said, Math still remains as a significant area for growth as a school, with state assessment
results lagging behind the local district in several grade levels.
SBAC Math:
Areas of Strength:
SBAC Math (All): Vaughn’s overall school-wide performance in mathematics experienced an
increase of 1% M&E from 2016-17 to 2017-18. Grade 3 grew 3.5% in M&E, grade 4 grew 3.7%
in M&E, grade 5 grew 1% in M&E, grade 6 grew 6.1% in M&E and grade 7 grew 7.1% in M&E
from the 2016-2017 to the 2017-18 school year. SBAC Math (EL): The 6th grade cohort
experienced a 2.78% growth in students M&E standard, a rise from a 2016-17 score of 0%.
SBAC MATH (SPED): The 3rd grade cohort experienced a 10.39% growth in students M&E
standard, a rise from a 2016-17 score of 18.18%. The 6th grade cohort experienced a 5.85%
growth in students M&E standard, a rise from a 2016-17 score of 5.26%.The 7th grade cohort
experienced a 5.56% growth in students M&E standard, a rise from a 2016-17 score of 0%. In
grade 3, Vaughn outperformed the comparable district metric by 11.73% in SPED students M&E
standards in Math. SBAC Math (RFEP): The 4th grade cohort experienced a 15.65% growth in
students M&E standard, a rise from a 2016-17 score of 36.2%.The 6th grade cohort experienced
a 13.01% growth in students M&E standard, a rise from a 2016-17 score of 20.91%. The 7th
grade cohort experienced a 6.49% growth in students M&E standard, a rise from a 2016-17 score
of 20%
Areas for Growth and Reflection:
SBAC Math (All): Vaughn’s overall performance in Mathematics rests at 28.26% of students
M&E standard school-wide. This represents a marginal decrease of 0.7% from the 2016-17
school-year, and yet it represents a 8.26% increase in performance when compared with the
initial M&E scores established in 2014-15. The 8th grade cohort experienced a 5.7% decline in
students M&E standard, down from a 2016-17 score of 34.3%.The 11th grade cohort
experienced a 12.9% decline in students M&E standard, down from a 2016-17 score of 29.2%
SBAC Math (EL): A decrease in performance was reflected in all EL students for grades 3, 4, 5,
7,8, and 11. These grades will serve as focal points for further study and reflection, as
performance in this area rests below grade level expectations. SBAC Math (SPED):The 5th
grade cohort experienced a 2.59% decline in students M&E standard, a rise from a 2016-17 score
of 17.4%.The 8th grade cohort experienced a 25% decline in students M&E standard, a rise from
a 2016-17 score of 25%. SBAC Math (RFEP):The 3rd grade cohort experienced a 2.27% decline
in students M&E standard, down from a 2016-17 score of 57.97%.The 5th grade cohort
experienced a 4.82% decline in students M&E standard, down from a 2016-17 score of 34.45%
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CCSS English Language Arts Proficiency for all grades and all students-The area of Reading
has the greatest number of students scoring Below Standard which involves the
understanding/comprehension of literacy and non-fictional text.
SBAC ELA
Areas of Strength:
SBAC ELA (All): An analysis of Vaughn’s SBAC scores in English-Language Arts revealed
that the number of students meeting or exceeding standard has risen significantly from the initial
testing administration in 2014-15 to the most recent Spring 2018 exam period. The overall
percentage of students meeting or exceeding (M&E) standard in ELA has increased each year,
with 35% of students M&E in 2014-15, 42% in 2015-16, 44.63% in 2016-17, and 45.11% in
2017-2018. There was marginal growth from 2016-2017 administration to the 2017-2018 testing
administration. Grade 5 has experienced four consecutive years of growth in ELA. ELA scores in
grade 5 have risen by an average of 2% each year from 2014-15 onward. . ELA scores in Grade
3 grew by 5% of students meeting or exceeding. Middle school grades 6-8 experienced growth in
ELA. 6th grade grew 7.7% from the 2016-2017. 7th grade had marginal growth in ELA. 8th
grade experienced 3.1% growth in ELA. ELA (EL): With regard to English Learners
school-wide, the percentage of students M&E standard in ELA, as measured by the SBAC, in
grade 3 experienced growth between 2016-17 and 2017-18. 3th grade scores rose from 5.95%
M&E in 2016-17 to over 19.7% in 2017-18, a growth of 13.75%. In the analysis of our data we
noted that the percentage of students tested is aligned to our RFEP rate. In grade 3, Vaughn
outperformed the comparable district metric by 13.57% in EL students M&E standards in ELA.
SBAC ELA (SPED): In addition, the percentage of Vaughn’s Students with Disabilities M&E
standard in ELA has risen each year from an initial 2014-15 score of 9% to 14.82% in 2017-18.
In the 2017-18 grades 5, 6, and 7 demonstrated growth of students M&E in ELA. 5th grade. 5th
grade group demonstrated growth with over 22.73% of students M&E in ELA, while grade 6
(11.11% M&E) and 7 (11.11% M&E) likewise increased in the number of students M&E from
2016-17 to 2017-18. In grade 5, Vaughn outperformed the comparable district metric by 12.55%
in SPED students M&E standards in ELA. SBAC ELA (RFEP): Reclassified (RFEP) students
school-wide have grown, with overall scores increasing from 40% M&E in 2014-15 to 55.65%
M&E in 2017-18. Moreover, RFEP students demonstrated growth in ELA for grades 5, 6, and 8,
with 5th grade RFEP students growing by 2.11%, 6th grade by 7.98%, and 8th grade by 5.14%
respectively from 2016-27 to 2017-18. It is also noteworthy that the percentage of RFEP students
M&E standard in grade 8 has grown for the past four-consecutive years, with students in grades
4 performing at above 70% M&E in 2017-18. In grade 4, Vaughn outperformed the comparable
district metric by 21.06% in RFEP students M&E standards in ELA. In grade 5, Vaughn
outperformed the comparable district metric by 19.51% in RFEP students M&E standards in
ELA.
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Areas for Growth and Reflection:
SBAC ELA (All): With regard to school-wide trends that point to areas for growth and
development in ELA, Vaughn will move forward into 2018-19 with a particular focus on the
middle school grades 4 and 11. Grades 4 and 11 experienced a performance dip in 2017-18, 4th
grade decreased in the percentage of students M&E standard by 3.27% 11th grade decreased in
the percentage of students M&E standard by 17.7%. SBAC ELA (EL): When considering
student subgroup performance, English Learners in grades 4, 5, 7, 8, and 11 experienced a
decline in the number of students M&E standard in ELA. 6th grade experience no growth in the
number of students M&E standard in ELA. In addition, overall performance of the EL subgroup
was maintained at 9% between 2016-17 and 2017-18. SBAC ELA (SPED): Students with
Disabilities in grades 3 and 8 for ELA, with grade 3 students M&E standard decreasing by 3.9%
and 8th grade by 3.33%. SBAC ELA (RFEP): RFEP students in grades 3, 7 and 11 decreased in
students M&E between 2016-17 and 2017-18, with 3rd grade declining by 14.96%, and 11th
grade by 14.42%. 4th and 7th grade had a marginal decrease of 0.81%and 0.77% respectively.
Training and support is needed to help teachers increase their ability to successfully differentiate
instruction in order to guarantee that all students are provided with equitable access to the
curriculum.
Vaughn’s professional development plan for 2017-18 focused primarily on the area of
Differentiated Instruction, and, in particular, on the development and integration of strategies and
techniques that would enable faculty to meet the unique needs of a very diverse population of
learners. Understanding that Differentiated Instruction (DI) is broad in scope, Vaughn elected to
approach PD in this area through a cyclical “strand” of workshops and dedicated time for
collaborative planning and reflective protocols. Vaughn’s instructional leaders worked to align
internal DI workshops and protocols to both the needs identified through an analysis of student
performance data and through consistent feedback from classroom teachers. Questions such as,
“How can I use technology as a tool for differentiation,” “How can I better adapt instruction to
serve students performing below and, in some cases, above grade level standards in the same
classroom (in particular in Mathematics?),” and “What concrete practices can I employ that will
allow me to ensure that students can access and understand my content, regardless of language
fluency (EL, RFEP, EO),” among others, served as focal points throughout the 2017-18 DI PD
strand.
Vaughn needs to continue to develop its ELA/ELD program especially for our Long Term
English Language Learners.
Vaughn Next Century Learning Center serves a large population of English Learners and seeks
to increase the number of EL students who reclassify as fully English Proficient. Moreover,
Vaughn is committed to increasing the number of “At-Risk” and Long Term EL students who
achieve full English proficiency and to raising the number of English Learners demonstrating
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readiness to successfully participate in the core English Language Arts curriculum. As
enumerated within the school’s charter petition and LCAP, Vaughn Next Century Learning
Center will continue to maintain high academic standards, increase achievement, and work
toward proficiency in English-Language Arts for all limited-English proficient students.
Vaughn has taken concrete steps to align designated ELD instruction with the institution of the
English 3D curriculum in grades 4-12. In particular, English 3D has been adopted, deployed and
supported at Vaughn as a means of serving students considered “at-risk” of remaining designated
as English Learners in grades 4-5, while the curriculum has been used in middle and high school
as an intensive support for English Learners in need of structured, purposeful designated ELD.
Over each of the previous 3-years, Vaughn has contracted with Houghton Mifflin Harcourt
(owner of English 3D) to provide targeted professional development and job embedded coaching
for teachers engaged in teaching with the English 3D curriculum. The English 3D curriculum has
allowed grades 4-12 to align the designated ELD program, and the job embedded coaching and
PD provided by HMH has helped the school to calibrate expectations for program delivery
across the span. Although state assessment scores for English Learners across grades 6-12 have
been mixed, the number of students successfully reclassifying as Redesignated English Proficient
(RFEP) has increased.
Actions Targeting All EL Students, Inclusive of “At Risk” EL and LTEL Students
*Integrated ELD across all grade levels and disciplines: Teachers will deliver systematic, explicit
vocabulary and academic language instruction to support the development of EL student fluency
and comprehension across all content disciplines and grade levels. Teachers in all content
disciplines will compliment common core aligned content objectives with daily language
objectives designed to promote language and literacy across the curriculum, to build Tier II and
III vocabulary, and to support EL students with SDAIE in every classroom.
*Maintain a dedicated school-wide Curriculum Team: Vaughn’s EL Coordinator will continue to
meet weekly with the extended K-12 Curriculum Team to support the consistent monitoring of
EL student progress in learning and to collaborate with instructional leaders to align Vaughn’s
curriculum and services supporting EL students. The EL Coordinator oversees the
implementation of the ELPAC and works with Vaughn’s stakeholders to provide staff
orientations and proctor training relative to this relatively new assessment. Vaughn added a lead
teacher at the 2nd and 3rd grade G3 campus, bring the total number of lead teachers to 3(one
assigned to the Primary Center and one to the Upper Elementary). These individuals provide
instructional coaching to teachers with a particular focus on differentiating for diverse learners,
developing academic language across disciplines, and designing authentic and relevant
lessons/units of study. Three Curriculum Coordinators (one elementary, 1 middle school, and 1
high school) will continue to support classroom teachers by facilitating opportunities for peer
observation, instructional coaching, timely feedback, targeted professional development, and by
leading individual, grade level, and campus wide data analysis to inform instructional practice.
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Vaughn’s Chief Academic Officer will facilitate weekly meetings with the school-wide
Curriculum Team and will coordinate efforts between Vaughn’s 5 campuses to align Vaughn’s
instructional program TK-12.Vaughn has also set a plan in motion that will add a Curriculum
Coordinator specifically to serve the upper elementary campus (4th and 5th grade), as this is
where the majority of the school’s “at-risk” EL population resides.
*Professional Development to Support EL Students: A particular area of focus this year has been
Vaughn population of students designated as both English Learner and SPED. On September
26th, 2018, Vaughn’s CAO, EL Coordinator, Middle and High School Coordinators, and
Director of Student Support Services attended a LACOE workshop focusing primarily on
Federal Research and Guidelines regarding this specific student group. Moreover, Vaughn’s
Curriculum and Instruction Governance Committee tasked the English Learner and SPED
subcommittees with joining at the start of the 2018-19 school-year in an effort to build capacity
and align expectations for how best to serve students designated as both EL/SPED. In keeping
with the PD strand and training provided in 2017-18, members of Vaughn’s Curriculum team
developed and implemented a series of training sessions titled, “Planning for Academic
Discussions.” This training explicitly called for teachers to experience and implement academic
discussion routines in the classroom with a particular focus on ELD. This training series was
implemented for all middle and high school teachers on November 13th, 2018, while the
elementary experienced this training on November 20th, 2018. Follow-up activities were
implemented on November 20th (middle and high school) and November 27th (elementary) to
build structured planning time, calling on teachers to actively plan for immediate implementation
of the discussion routines. Furthermore, Vaughn will continue to support the implementation of
Cooperative Learning, supported by Kagan Professional Development, to promote structured and
frequent opportunities for academic language development. On January 28th, 2019, Vaughn
invested heavily in Cooperative Learning by ensuring that new teachers received Kagan’s
Cooperative Learning Day 1 training. With regard to ELPAC training, all secondary teachers
(middle and high school) experienced an ELPAC review on February 12th, 2019, while each
elementary campus subsequently rolled-out ELPAC training during articulation meetings at each
grade level throughout the month of February.
*School-sponsored parent forums focusing on support for EL students, ELD instruction, and the
EL program at Vaughn: A parent forum was held on December 6th, 2018, and was designed to
support parents and families with information about language and literacy development relative
to Vaughn’s instructional program, as well as strategies and resources that will allow
parents/guardians to support language and literacy development at home.
Actions Specifically Targeting “At Risk” EL and LTEL Students
*Implementation and alignment of the English 3D program in grades 4-12: The English 3D
program has been implemented at Vaughn’s middle and high school campuses (grades 6-12) to
serve as a designated ELD support for LTEL students. At the start of the 2018-19 school-year,

42

Progress Report

Vaughn’s alignment of English 3D across grades 4-12 was achieved at full implementation.
After a close analysis of the aforementioned data dashboard, those EL students identified as
needing significant support (as indicated by consistently low levels of performance on
standardized formative and summative annual assessments) were placed in English 3D, which
serves as “intensive” ELD support, while those students demonstrating nominal progress were
assigned to engage with the Wonders program during the designated ELD block. The
performance of “At Risk” EL students in grades 4 and 5 is monitored at each reporting period
using universal screeners and formative and summative assessments. In grades 6-12, English 3D
serves as the only designated ELD option in support of the core instructional program (not
considering other literacy intervention programs such as Read 180 or System 44). To the extent
that it is possible and as appropriate, LTEL students at Vaughn’s middle and high school
campuses will be placed in English 3D program, and data will be monitored frequently both to
inform instructional practice in service of EL students and to articulate areas of growth and areas
of strength across the grade 4-12 “At Risk” and LTEL population.
*Professional development to support the implementation of the English 3D program in grades
4-12: Vaughn has contracted with Houghton Mifflin Harcourt (HMH) to provide in-class
coaching and support to teachers currently implementing the English 3D program. The first
round of training was provided on November 1st and 2nd, 2018. On each of the aforementioned
dates, the HMH instructional coach conducted classroom visits, modeled instruction, provided
support addressing the E3D digital platform, facilitated co-planning re: fluency lessons and
pacing, and was able to debrief with each of the assigned teachers. Three additional days of
training are scheduled for Spring 2019 to support teachers, administrators, and support staff
directly responsible for the implementation of the English 3D program.
*After-school tutoring services specifically designed to support “At Risk” EL and LTEL
students: In response to stakeholder feedback and to support clear instructional needs, Vaughn
will continue to support supplemental after-school academic tutoring for
“At-Risk” EL and LTEL students. In particular, tutoring groups, especially at the elementary
level, focus on literacy, reading and writing skills, and fluency.
*Newcomer Support Group: At Vaughn’s high school campus, the population of students new to
the U.S. expanded. In response to the particular needs of this student demographic, Vaughn has
established a support group, overseen and facilitated by one of Vaughn’s ELA teachers, as a
means of supplementing the instruction students receive in their core classes.
*Frequent monitoring of “At Risk” EL and LTEL students with disabilities: A significant
percentage of Vaughn’s LTEL population also have an IEP and receive special education
services. Vaughn’s Curriculum and Instruction committee will convene on a monthly basis, and
the Language Appraisal Team (LAT) will monitor and support EL students, in particular those
EL students with disabilities, through the analysis of student performance data, teacher/staff
referrals, and other relevant quantitative or qualitative data. In addition, Vaughn will continue to
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take full advantage of the K-12 span by maintaining the practice of dedicating 1⁄2 day at the
summer staff retreat to vertical grade-level to grade-level articulation meetings wherein the
strengths, areas for growth, accommodations, etc. of SPED students, inclusive of those SPED
students that are also English Learners, are shared from teacher to teacher. This practice has
become institutionalized at Vaughn and creates a sense of continuity and communal support for
our students and educators.
Specific technology needs are as follows:
1) Teacher training in utilizing technology as an instructional tool in the classroom.
2) Students need daily access to technology to build typing skills, to use as an instructional
resource, for literacy practice, and for exposure to online testing.
Evidence/Examples:
100% of teachers in grades 3-12 have experienced training in G Suite and Google Apps for
Education (provided by EdTechTeam) as of 2018-19.
100% of core classrooms have been provided with a Chromebook cart, complete with a full
classroom compliment of Chromebook devices. This has brought Vaughn’s device to student
ration from 1:1 for grades 3-12. Grade 2 will be 1:1 in 2019-20, while grades TK-12 will receive
additional Chromebooks to promote centers based teaching and differentiation in the classroom.
All teachers received initial training and exposure to the SBAC Interim Asssessments and
Interim Assessment Blocks (IABs) in 2018-19. Access to Chromebooks specifically allowed
teachers to implement IABs throughout 2018-19, and students were exposed to the online testing
interface early and often.
Vaughn needs to develop a comprehensive professional development calendar that addresses all
areas of need identified.
Over the past 3-years, Vaughn has strengthen and expanded the capacity of the school-wide
Curriculum team. Lead Teachers were added to each elementary campus, and a school-wide EL
Coordinator was designated to oversee EL/Title III program implementation. Vaughn designated
one elementary curriculum coordinator to serve grades TK-5, while an upper elementary
curriculum coordinator was added in 2018-19. At the middle and high school sites, one
curriculum coordinator was assigned to each campus. Lastly, Vaughn’s Chief Academic Officer
(CAO) coordinated efforts to align the school’s curriculum, programs, and expectations for
teaching and learning through the collective efforts of the aforementioned team. One of the
primary objectives of the school-wide Curriculum Team rested with creating a comprehensive
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professional development plan that was goal oriented, aligned to identified areas of growth, and
responsive to the feedback gathered from stakeholders (teachers, parents, students). For each of
the past 3-years, Vaughn’s Curriculum Team has engaged with Vaughn’s Administrative Team
and Vaughn’s Curriculum and Instruction Governance Committee to identify focus “strands” to
guide the professional development scheduled for a given year. Based upon data and stakeholder
feedback, the professional development calendar has focused primarily on developing capacity to
address learning gaps in mathematics across all grade levels, on better engaging all students, in
particular English Learners, in strategic, frequent, and effective ELD instruction, and in
increasing teachers’ abilty to differentiated instruction to meet the needs of a diverse group of
learners. Beyond these three key areas, Vaughn has also focused heavily on cultivating a positive
climate and culture, investing in “empathy training” for all staff and providing training
addressing trauma informed practices, responding to student behavior, etc.
Stakeholder feedback has become a critical feature characterizing the development of each year’s
professional development calendar. In line with the school’s LCAP development process, a
school-wide faculty/staff survey is administered each Spring. The survey instrument is designed
to solicit anecdotal feedback related to the strengths, areas for growth, and recommendations for
future action addressing student subgroups or areas of the instructional program or school culture
identified as “high need.” All professional development and related service/coaching contracts
are explicitly related to one of Vaughn’s 5 LCAP goals, which have also been aligned with the
most recently adopted 5-year charter petition.
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V: Updated Schoolwide Action Plan
● Comment on the refinements made to the schoolwide action plan since the last
full self-study visit to reflect schoolwide progress and/or newly identified issues.
● Include a description of the school’s procedures for the implementation and
monitoring of the single schoolwide action plan.
● Comment on the integration of plans into one single schoolwide action plan.
● Include a copy of the school’s latest updated schoolwide action plan.
In accordance with guidance from LACOE and CDE, Vaughn has taken steps to integrate and
align plans (SPSA, LCAP, Charter Petition, WASC Action Plan) into one single schoolwide
action plan. The goals enumerated below represent those that were submitted with the
Schoolwide Action Plan from the Fall 2015 WASC review:
Goal #1: Vaughn will develop a comprehensive professional development program that will
improve the quality of teachers’ content knowledge and increase strategies forthe delivery of
instruction.
Goal #2: Vaughn will demonstrate growth in the number of students meeting or exceeding
standards on the English Language Arts SBAC baseline established in 2014-15. The critical area
of focus will be in reaching with specific focus on demontstrating understanding of literacy and
non-fictional texts, and in producing clear and purposeful writing.
Goal #3: Vaughn will increase in students that are meeting or exceeding standards on the
CCSS/SBAC Mathematics baseline scores established in 2014-15.
Goal #4: Vaughn will improve 21st Century learning skills through the increased use of
technology aligned to College and Career Readiness (CCR) skills and the CCSS.
With the aforementioned goals serving as a foundation, Vaughn engaged stakeholders in the
process of aligning goals across mutliple plans and, during the most recent Charter renewal
process and in each iteration of the LCAP, revisited the over-arching school goals that would
represent the path forward for Vaughn NCLC. This new set of goals are enumerated below:
Goal #1) Vaughn Next Century Learning Center will maintain high academic standards, increase
achievement, and work toward proficiency in English-Language Arts for all limited-English
proficient students.
Goal #2) Vaughn Next Century Learning Center will cultivate a positive school culture and
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system of supports for student personal and academic growth.
Goal #3) Vaughn Next Century Learning Center will maintain high academic standards, increase
achievement, and work toward proficiency in English-Language Arts and Mathematics for all
students.
Goal #4) Vaughn graduates will be globally competent, digitally literate, and will be prepared
with the 21st century skills necessary to succeed in life, college, and career.
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Vaughn Next Century Learning Center
Action Plan
Entering the 2015-16 school-year, Vaughn’s leadership team analyzed the draft WASC
self-study document, noted the areas identified for growth and reflection, and prioritized them in
order of how they impacted the different categories. The leadership team then synthesized these
needs and selected the areas that had been consistently identified by stakeholders as areas of
need and concern. The school wide critical areas were identified as follows:
● A large percentage of students were not meeting standards on the CCSS in Math and
ELA
● Professional development plans were in need of further development and implementation
to address the areas of identified need
As Vaughn entered the 2018-19 school-year, Vaughn’s leadership and stakeholders revisited the
aforementioned critical areas, as well as the previous iteration of the school-wide action plan. As
stated in the above listed section V of this WASC 3-Year Midterm Progress Report, and as
explained in section III, Vaughn has engaged all stakeholders in an annual process of collecting
data, creating a needs assessment, and leveraging feedback and actionable qualitative and
qualitative input as a means of adjusting and modifying the action plan accordingly. The plan, as
provided below, represents the latest iteration of Vaughn’s plan in the form of clear goals, a
description of actions and services designed to make progress toward these goals, and the costs
and investment sources associated with the actions and services provided.
Goal #1: Vaughn Next Century Learning Center will maintain high academic standards,
increase achievement, and work toward proficiency in English-Language Arts for all
limited-English proficient students.
Overall implementation of the actions/services to achieve the articulated goal:
Vaughn's instructional leadership, including the EL program coordinator, lead teachers, the
CAO, and the extended Curriculum and Administrative teams worked closely to develop and
execute a professional development plan that focused heavily on effective differentiation of
instruction, as well as academic language acquisition, English Language Development (ELD),
project based learning, cooperative learning, and technology integration. Each of the
aforementioned actions/services were targeted, specifically, at servicing not only the identified
English Learner poulation, but the wider population of students that had been recently
reclassified as well. Vaughn continues to pursue a broad, proactive strategy targeting English
language skill development across the PK-12 curriculum. Teacher assistants were deployed at
the Kindergarten level to support early literacy, and library assistants were placed at each site
to support reading/literacy. The NWEA MAP (Measures of Academic Progress), as well as
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SRI (Scholastic Reading Inventory) were employed as formative measures of student
performance, and results were analyzed to better inform instructional practice.
Actions/Services

Related
Expenditures

Funding
Source

Hire/Maintain 3 Lead Teachers:
1 assigned to each of Vaughn’s 3 elementary school sites

$334,650

LCFF (S&C)

Hire/Maintain 3 Intervention Teachers:
3 Intervention Teachers (Full Time): The
intervention teachers are integral to the
school's RTI model, and they have worked
to directly support students most in need
of intensive remediation, development,
and/or support in literacy and numeracy,
among other academic needs.

$117,223

LCFF (S&C)

1 Chief Academics Officer:
The CAO supports the alignment of the school-wide
instructional program. In collaboration with the
school-wide Curriculum and Administrative teams, the
CAO coordinates the development and delivery
of professional development opportunities to support
teachers in their efforts to implement an authentic,
inclusive, CCSS aligned, and College/Career oriented
program of study.

$125,225

LCFF (S&C)
GEAR UP &
CTEIG Grant
Funds

9 Teacher Assistants (TK/K):
The teacher assistants support growth and
development in literacy at the TK/K levels
of early and primary education.

$185,395

LCFF (S&C)

Assessment System (NWEA):
The NWEA MAP serves as one of several additional
measures (SRI, etc.) to identify students in need of
literacy intervention(s) and to monitor the progress of
English Learners in ELA and Mathematics.

$31,185

LCFF (S&C)

4 Library Assistants:
The library assistants staff multiple on-campus
library facilities to support students in the
acquisition of reading/literacy skills. These
individuals also ensure access to text for

$114,355

LCFF (S&C)
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consumption in the home, at the school-site, and
digitally.
Staff Development:
Staff Development to support faculty and staff in the
service of Vaughn students. Staff development to
target areas related to differentiation of instruction,
serving English Language Learners, Project Based
Learning and authentic assessment, formative
assessment, integration of technology for multi-modal
instruction, etc.

$150,000

LCFF (S&C)

1 Intervention Teacher (Part Time):
The intervention teacher is integral to the
school's RTI model and works to directly support
students most in need of intensive remediation,
development, and/or support in literacy and numeracy,
among other academic needs.

$65,466

LCFF (S&C)

Instructional Materials and Supplies:
Instructional materials specifically to support the
implementation of designated and integrated ELD
programs

$31,960

Title III

Professional Contracts:
Broadband activation for HP notebooks specifically
assigned to EL students.

$7,106

Title III

Instructional Support and Program Alignment:
Instructional Coordinators tasked with aligning and
implementing a common core aligned instructional
program for all students.

$452,669.55

Title I

Goal #2: Vaughn Next Century Learning Center will cultivate a positive school culture and
system of supports for student personal and academic growth.
Overall implementation of the actions/services to achieve the articulated goal:
Vaughn continues to coordinate the efforts of the student support services team, the mental
health team, instructional leaders, faculty, staff, parents, and student leaders to ensure that an
effective school-wide Positive Behavior Support system, as well as restorative approaches to
student discipline, remain at the forefront across the TK-12 and PK. Several of the actions and
services enumerated for this goal directly pertain to Vaughn's middle school, as students in
grades 6-8 have historically demonstrating a need for additional support socially and
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emotionally (in-line with historical behavior patterns of this age group). Vaughn has elected to
invest heavily in resources to support students and to secure a safe space for learning to occur.
The middle school counseling team works closely with the Dean of School Culture, school
psychologists, and behavior assistants to meet the needs of students, in particular those
individuals that are considered "at risk." In addition, Vaughn deployed campus aides to assist
with the monitoring and supervision of students throughout each campus. The campus aides
provide vital support by maintaining a positive adult presence at each campus during passing
periods, recess, lunch, before and after school.
Actions/Services

Related
Expenditures

Funding
Source

1 Case Manager:
The case manager serves an integral role in the SST
(Student Study Team) process and coordinates regularly
with faculty, staff, and families to support the
implementation of the RTI model.

$67,272

LCFF (S&C)

1 School Psychologist:
The school psychologist serves as a member of the
mental health team and will assist with the development
of effective student behavior support plans, with the
development and implementation of restorative practices,
and will support/promote the school-wide Positive
Behavior Support Plan.

$111,111

LCFF (S&C)

1 Middle School Counselor:
The middle school counselor provides social-emotional
guidance and support for students and coordinates
regularly with outside agencies to ensure access to
appropriate interventions, support mechanisms, and
programs as needed.

$98,220

LCFF (S&C)

1 Middle School Dean:
The middle school dean supports the the development
and implementation of restorative practices, the
school-wide Positive Behavior Support Plan, and
promotes a positive and
inclusive school culture and climate.

$106,489

LCFF (S&C)

3 Security Staff:
The security staff support and maintain a safe school
environment.

$80,375

LCFF (S&C)

1 Middle School PE Teacher:
$74,372
The P.E. teacher supports the “whole student" to promote

LCFF (S&C)
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physical and mental wellness and collaborates with
families and the community to reduce common sources
of stress experienced by students.
2 Case Manager Assistants:
The case manager assistants support the case
manager in the SST (Student Study Team) process and,
including coordination with families to ensure
implementation of the RTI model.

$87,341

LCFF (S&C)

2 Counselor Assistants:
The counselor assistants support the elementary
counseling team, who provide social-emotional guidance
for students, and they consistently communicate and
collaborate with outside agencies to ensure access to
appropriate interventions, support mechanisms, and
programs as needed.

$50,791

LCFF (S&C)

4 Behavior Assistants:
The behavior assistants support the efforts of the Student
Support Services team, promote
restorative practices, and encourage a positive school
culture and climate.

$108,645

LCFF (S&C)

1 Elementary Counselor:
The elementary counselor provides social-emotional
guidance and support for students and coordinates
regularly with outside agencies to ensure access to
appropriate interventions, support mechanisms, and
programs as needed.

$94,210

LCFF (S&C)

2 Nurses:
The nurses promote the health and well-being of all
students, contribute to efforts designed to ensure that
Vaughn maintains a high attendance rate, and
work to make certain that students are able to maximize
instructional time.

$101,718

LCFF (S&C)

3 Nurse Assistants:
$69,353
The nurse assistants promote the health and well-being of
all students, contribute to efforts designed to ensure that
Vaughn maintains a high
attendance rate, and work to make certain that students
are able to maximize instructional time.
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28 Campus Aides:
$358,548
The campus aides provide supervision assistance
throughout the school-day, serving as both caretakers and
monitors of student behavior and school facilities.

LCFF (S&C)

Guidance Professionals:
Counselors and an MSW specifically tasked with
supporting students’ social-emotional well-being.

$320,130.18

Title I

Support Personnel:
Family and Community coordinators tasked with
engaging parents and members of the community in
wellness projects, volunteerism at the school, and with
providing community workshops and classes free of cost
and available to all parents

$62,759.96

Title I

Goal #3: Vaughn Next Century Learning Center will maintain high academic standards,
increase achievement, and work toward proficiency in English-Language Arts and
Mathematics for all students.
Overall implementation of the actions/services to achieve the articulated goal:
The core instructional program is supported by all stakeholders. Members of the school-wide
Curriculum and Administrative teams, including the CAO, coordinators, lead teachers, and the
Director of Operations, among others, collaborated closely to ensure that resources and
personnel were deployed to effectively deliver, study, and improve ELA and Mathematics
education across the TK-12 and PK span. IT specialists and assistants were deployed to
support technology integration across the curriculum, including 1:1 device roll-outs at that
included grades 4-8 in 2017-18 and that will encompass grades 3-12 in 2018-19. The Extended
School-Year (ESY) was maintained as an opportunity for students to engage in remediation or
credit recovery, in particular in core instructional disciplines at the high school level.
Actions/Services

Related
Expenditures

2 IT Specialists (Full Time):
These individuals manage Vaughn's team of IT assistants
and support technology needs for the implementation of
school-wide assessments (SBAC and NWEA), and they
actively coordinate with IT assistants, faculty, and
administration to service instructional technology.

Funding
Source

$143,734

LCFF (S&C)

3 Intervention Teachers (Full Time):
$117,273
The intervention teachers are integral to the school's RTI
model, and they work to directly support students most in

LCFF (S&C)
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need of intensive remediation, development, and/or
support in literacy and numeracy.
3 Teacher Leads:
The teacher leads promote the alignment and articulation
of the school-wide instructional program, work to
coordinate efforts to provide professional development
for teachers addressing CCSS implementation in all
content areas, SBAC and other internal formative
measures, and they directly
support teachers with classroom observations and
feedback.

$334,650

LCFF (S&C)

1 Chief Academic Officer:
The CAO supports the alignment of the school-wide
instructional program. In collaboration with the
school-wide Curriculum and Administrative teams, the
CAO coordinators the development and delivery of
professional development opportunities to support
teachers in their efforts to implement an authentic,
inclusive, CCSS aligned and College/Career oriented
program of study.

$125,225

LCFF (S&C)

1 Director of Operations:
$128,722
The Director of Operations coordinates standardized
assessments, including the scheduling of testing windows
for SBAC assessments in ELA and Mathematics
school-wide, and coordinates with teachers,
administrators, and technology personnel to account for
logistics related to the CAASPP
(technology labs, training of test proctors, etc.). In
addition, the Director of Operations assists with the
recruitment and hiring of qualified classified personnel.

LCFF (S&C)

6 IT Assistants:
$199,864
The IT assistants provide service and support relative to
instructional technology, including the maintenance of
software and hardware systems that support the core
instructional program, school-wide assessment platforms,
and daily teaching and learning.

LCFF (S&C)

5 Computer Lab Assistants:
The computer lab assistants support students and
teacher with technology and enrichment, including the

LCFF (S&C)
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preparation, monitoring, and implementation of digital
assessments (SBAC, SRI, NWEA, etc.).
3 Nurse Assistants:
$69,353
The nurse assistants promote the health and well-being of
all students, contribute to efforts designed to ensure that
Vaughn maintains a high
attendance rate, and work to make certain that students
are able to maximize instructional time.

LCFF (S&C)

Extended School-Year (ESY):
$440,000
The extended school-year session is designed
to support students with opportunities for credit recovery,
academic remediation, enrichment and acceleration. In
particular, high school students were afforded
opportunities to engage in credit recovery as a means of
working toward high school
graduation and A-G completion.

LCFF (S&C)

1 Intervention Teacher:
This intervention teacher was originally hired as
Part-Time, and served in a Part-Time capacity for the
Fall 2017 semester. In February 2018, this individual
transitioned to a Full-Time position, and continued to
directly serve students most in need of intensive
remediation, development, and/or support
in literacy and numeracy.

$65,466

LCFF (S&C)

2 Nurses:
The nurses promote the health and well-being of all
students, contribute to efforts designed to ensure that
Vaughn maintains a high attendance rate, and
work to make certain that students are able to maximize
instructional time.

$101,718

LCFF (S&C)

Goal #4: Vaughn graduates will be globally competent, digitally literate, and will be prepared
with the 21st century skills necessary to succeed in life, college, and career.
Overall implementation of the actions/services to achieve the articulated goal:
Vaughn maintained a College Adviser, who worked closely with students, staff, and
administration to support the college application process, financial aid (FAFSA), and assisted
with parent outreach and the arrangement of university campus tours. Moreover, the College
Adviser worked closely with the high school curriculum coordinator, administrative team, and
the CAO to ensure that the Extended School-Year (ESY) session would remain available for
students to engage in enrichment, remediation, and credit recovery for high school students.
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Each of these efforts were implemented to support students in their efforts to successfully
complete all graduation requirements and A-G. A case manager worked to ensure that the RTI
model was implemented on behalf of students most in need, and CALPADS personnel assisted
curriculum leads, administrators, and teachers by providing timely access to data meant to
inform instruction.
Actions/Services

Related
Expenditures

Funding
Source

1 College Adviser:
The college adviser provides student support relative to
A-G course scheduling, college/career
presentations and information sessions, college tours,
college finance (FAFSA) application assistance,
assistance with college applications, internship outreach
for career pathways, and registration of students in
community college courses offered on campus.

$70,687

LCFF (S&C)

3 Data Personnel (Full Time), CALPADS:
The data personnel maintain the school-wide Stuent
Information System and manage the timely and accurate
reporting of CALPADS data (Graduation
Rate, A-G Course Completion, etc.). These individuals
collaborate with school-site administration and faculty to
provide periodic reports addressing graduation
requirements and "on-track" graduation status for
high-school students.

$165,000

LCFF (S&C)

1 Chief Academics Officer:
The CAO promotes the alignment of the school-wide
instructional program. In addition, the CAO collaborates
with the faculty, staff, and
administration at grades 9-12 to ensure that A-G
approved courses (including Advanced Placement
courses, College and Career Pathway courses in
Engineering and Biomedical Science, and a robust series
of elective course options) are available to students.

$125,225

LCFF (S&C)

4 Library Asst:
The library assistants staff multiple on-campus library
facilities and support students in the acquisition of
reading/literacy skills. These individuals also ensure
access to text for consumption in the home, at the

$114,355

LCFF (S&C)
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school-site, and digitally.
1 Case Manager:
The case manager serves an integral role in the SST
(Student Study Team) process and coordinates
regularly with faculty, staff, and families to support the
implementation of the RTI model.

$67,272

LCFF (S&C)

Extended School-Year (ESY):
$440,000
The extended school-year session is designed
to support students with opportunities for credit recovery,
academic remediation, enrichment and acceleration. In
particular, high school students were afforded
opportunities to engage in credit recovery as a means of
working toward high school
graduation and A-G completion.

LCFF (S&C)

College Tours/Fees:
to support/career exploration, university tours, and fees
associated with student certification or exams

$10,000

LCFF (S&C)

Field Trips:
Funding to support field excursions in support of
authentic student learning experiences, particularly those
connected to 21st century college/career
fields of study and work.

$97,884

LCFF (S&C)

AP Testing Fees:
Support for students enrolled in one or more Advanced
Placement courses at Vaughn’s high school campus,
specifically designated for test fees from College Board

$20,000

Title IV
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