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ARUSD LCAP Update 
and Stakeholder Engagement 

October January/February March April May June 

•LCFF/LCAP Parent 
Informational 
Meeting  
(Oct 24) 

•DELAC LCAP review 
•DAC LCAP review 
•Community forums 
*January 24:  
Dorsa Elementary 
*January 30: Russo/
McEntee Elementary  
*February 13:  
San Antonio 
Elementary 
•Management Team 
Input Session 
(February 7) 
•Employee 
organization input 
sessions  
(February 13) 

•School Input 
Sessions (school sites) 
•On-line parent 
surveys  
(January 26-March 9) 
•On-line student/staff 
surveys  
(February 26-March 9) 
•Board update - 
Stakeholder Input 
(March 8) 
 
 

•Board update - 
initial LCAP findings 
(April 12) 
•Stakeholder 
feedback 

•LCAP Draft 
presented to Board    
(May 10) 
•Public hearing 
LCAP/Budget                
(June 14) 

•Board Adopts LCAP             
(June 26) 
•Submit LCAP to 
SCCOE for approval 



Board Updates 
March 
•  Described Stakeholder Input Process 
•  Shared process for gathering stakeholder input through surveys 
•  Shared information on Preliminary Themes from LCAP Forums 
 
April 
•  Shared Trends/Findings from all stakeholder input sessions 
•  Shared Survey Data 
•  Provided an update on survey results 
 
May 
•  Shared a copy of the first LCAP Annual Update DRAFT  
•  Provided information on additional Actions/Services for consideration 
•  Shared Highlights of Annual Measurable Outcomes (AMOs)  



2018-2019 LCAP DRAFT 
LCAP Annual Update DRAFT includes: 
•  Annual Update 
•  4 LCAP goals 
•  Revised/New actions & services for 2018-2019 



Next steps 
1.  LCAP Adoption – June 26 (Special Board Meeting) 
2.  Submit LCAP to SCCOE for approval 

 




