REQUEST FOR COMPETITIVE SEALED
PROPOSALS

FOR

CONSTRUCTION MANAGER-AT-RISK

Eanes ISD

Co-Curricular & Extra-Curricular Projects
1. Aquatics Facility
2. Westlake High School Robotics Facility Expansion
3. Westlake High School Wrestling Space

Issue Date:
Thursday June 27, 2019

Proposal Due Date:
Wednesday July 31, 2019
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Preface: Project Background

Eanes ISD is seeking a qualified Construction Manager-at-Risk through a One-Step
Process for the following upcoming projects:

1. Aquatics Facility
2. Westlake High School Robotics Facility Expansion
3. Westlake High School Wrestling Space

Pursuant to the provisions of the Government Code Chapter 2269 Subchapter F, it is
the intention of the Eanes Independent School District to select via a one-step Request
for Proposal process a Construction Manager at Risk for the addition of a new aquatics
facility and a wrestling space, and an expansion of the existing robotics facility at
Westlake High School. The projects are described in the following table and scope
descriptions below.

Approximate

Facility Square Footage Construction to Start Complete Construction
Aquatics - New Construction 20,000 June 2020 August 2021
Robotics - Westlake High School 9,000 June 2020 August 2021
Wrestling - New Construction 8,000 June 2020 August 2021

The selected Construction Manager(s) is/are to assist the District and its Design Team
with cost estimating and scheduling during the design and construction documents
phases, provide design input and alternative for systems and details, and to build the
projects thereafter as a Construction Manager at Risk.

The Architect of record for this project is:

Stantec

3001 Bee Caves Road, Suite 300

Austin, Texas

78746

Tel: (512) 867-6000

Fax: (512) 867-6001

Scott Wilcox

512-867-6000
scott.wilcox@stantec.com

Contact: Tom Oehler
512-867-6100
Tom.oehler@stantec.com
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I. REQUEST FOR PROPOSALS

Sealed Proposals from Contractors interested in acting as Construction Manager-at-
Risk for pre-construction and construction services will be received for the projects
listed below:

PROJECTS: Aquatics Facility
Westlake High School Robotics Facility Expansion
Westlake High School Wrestling Space

OWNER: Eanes Independent School District

PROPOSAL DUE DATE/TIME: Wednesday, July 31, 2019 2:00 PM
(Late responses will not be considered)

PROPOSAL OPENING: Wednesday, July 31, 2019 @ 2:15 PM at the EISD District
Operating Center (DOC) located at 4300 West Bank Drive Austin TX 78746.

SUBMITTAL OF PROPOSALS: Proposals shall be submitted in a sealed envelope
labeled as follows: Request for Competitive Sealed Proposals for Construction
Manager-At-Risk 201819-006 Co-Curricular & Extra Curricular Spaces at the EISD
District Operating Center (DOC) located at 4300 West Bank Drive Austin TX 78746.

PRE-PROPOSAL CONFERENCE: Tuesday July 16, 2019 at 1:00 PM at the EISD
District Operating Center (DOC) located at 4300 West Bank Drive Austin TX 78746.

The Request for Sealed Proposals may be obtained online at
https://www.eanesisd.net/dept/purchasing/bid. Please contact Emily Richardson,
Executive Assistant to Jeremy Trimble, at erichardson@eanesisd.net with questions
about documents from July 8 to July 16, 2019, and Sylvie Pouget, Purchasing
Coordinator, with questions from July 17 to July 31, 2019 at spouget@eanesisd.net.

Questions about the Projects and Construction Manager-At-Risk Request for Proposals
should be submitted in writing via e-mail to Jeremy Trimble, COO, no later than 1:00 PM
on Wednesday July 24, 2019 @ jtrimble@eanesisd.net.

Clarification(s) for questions received will be issued no later than 3:00 PM on Thursday
July 25, 2019. Answers will be issued in writing via e-mail to all proposers who provide
an e-mail address for this purpose.

The District reserves the right to accept or reject any or all Proposals, to waive all

informalities and irregularities, and to award the Proposal in the best interest of the
District.
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| REQUEST FOR PROPOSALS PROCESS
Eanes ISD intends to select a Construction Manager-at-Risk for a project consisting of
the construction of the Aquatics Facility, Westlake High School Robotics Facility
Expansion and the Westlake High School Wrestling Space. This selection process,
meeting the requirements of Subchapter F of the Texas Government Code Section
2269, will include the following steps:

e Advertise request for proposals.

e Receive, publicly open, and read proposals.

e Evaluate and rank proposals according to evaluation criteria.

e Potential interviews of one or more highly ranked Offerors

e Selection by the District Board of Trustees of Construction Manager that
offers best value to the District based upon the ranking evaluation.

¢ Negotiate agreement between District and Construction Manager.

e Potential approval of agreement by the District Board of Trustees (if not
delegated).

The Construction Manager selected will generally be expected to provide Pre-
construction and Construction Phase Services as described in AIA Document A133-
2009, which as modified or supplemented by Owner. In addition to providing pre-
construction services to the Owner during the design period, the Construction Manager
will assume financial responsibility for the construction of the Project, and provide a
Guaranteed Maximum Price proposal to the Owner. All savings on the project will be
returned to the Owner at the conclusion of the project. Performance and Payment
Bonds for 100% of the total project budget will be required, as required by Chapter 2253
of the Texas Government Code.

M. PROPOSAL REQUIREMENTS

To receive consideration by the District, each applicant must, at a minimum, submit two
(2) completed copies of each of the following:

e Contractor’s Qualification Statement (AIA Document A305)
¢ Responses to Construction Manager Questionnaire (See Section VIl below)

e Sealed Proposal Form (Exhibit A, attached)
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e Criminal History Forms (Exhibit B, attached)

e Form 1295 (Available on the Texas Ethics Commission Website)
https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm

e An approved Eanes ISD Business Vendor Application
Located on the EISD website: https://www.eanesisd.net/dept/purchasing/
vendor

Additional materials that demonstrate the applicant’s ability to further the interests of
Owner with regard to this project may also be submitted.

IV. CRITERIA FOR SELECTION

Consistent with the Texas Government Code, the District will utilize the following
weighted selection criteria for use in this selection process:

1.
2.

The proposal price. (20 points)

The reputation and references of the Proposer and of the Proposer's goods or
services. (15 points)

The quality of the Proposer’s goods or services. (10 points)

The Proposer’s past record of completing projects of similar size and scope on time
and within budget. (15 points)

The Proposer’s responsiveness to warranty work requests, the quality of the
warranty work and the Proposer’s ability to monitor and report back to the Owner,
the progress of warranty work. (10 points)

The Proposer’s past experience constructing PK-12 educational facilities under the
CM-at-Risk methodology. (15 points)

Past experience with Eanes ISD (10 points)

Financial stability of Proposer (5 points)

V. PROJECT DESCRIPTIONS

Aquatics Facility

e Approximately 20,000 SF

e 25yard, 8 lane Competition Pool
e 25yard, 4 lane Warm-up Pool

e Locker Rooms w/ Showers
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e Restrooms
e Office Space
e Seating for approximately 100

Wrestling Space
e Approximately 8,000 SF
e Locker Rooms w/ Showers
e Large Mat Room

Robotics Expansion
e Approximately 9,000 SF
Two Story addition adjacent to existing one story metal building
Large Robot Competition area
Two full size classrooms
Computer Lab
Office
Restrooms

VI. PROJECT SERVICES

The District is seeking the services of a construction manager with the compatible
experience, style and approach to provide planning, preconstruction and construction
services for the project. Working collaboratively with the District and the entire project
team, the CM-at-Risk will be required to provide the following services.

Preconstruction Services
Design Coordination:

Work in coordination with architects, engineers, surveyors and other design consultants
with an eye toward maximizing value and functionality, but minimizing costs.

Construction Strateqy:

Advise the project team on construction strategies including, phasing and sequencing,
permitting, materials procurement, bidding and subcontracting, staging, and
commissioning throughout the project.

Constructability Analysis:

Advise the project team on the construction ramifications of design scheme alternatives
of all building systems, throughout the preconstruction process. Support the design
teams’ investigation of similar projects, material/system alternatives, sustainability
issues, geotechnical conditions, etc.
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Construction Cost Estimating & Control:

Prepare and update project, construction and operational budgets and estimates.
Provide construction cost estimating of design components and system alternatives
(including MEP systems) throughout the design process. Provide value analysis on a
continuous basis. Produce a construction cost estimate at the required milestones of
each phase of design for presentation to the owner and architect (beginning with the
100% SD Estimate).

Construction Duration Estimating:

Due to the nature of this project and typical schedule requirements, advise the project
team of the construction duration implications of design scheme alternatives throughout
the design process utilizing “just in time” and pull-schedule techniques. Provide an
updated construction duration schedule estimate at each milestone of design for review
by the owner and architect.

Construction Procurement:

Develop and execute a subcontractor procurement plan for review by the Owner and
architect. The procurement plan should include pre-qualification of participants,
procurement timing, long-lead item planning, competitive bidding, detailed evaluation of
proposals by all project team members, contract negotiations, etc.

Construction Services

Construction:

Execute construction of all portions of the project in compliance with the construction
documents and all applicable laws, ordinances and codes. Retain full responsibility for
the project site and the actions of all employees/subcontractors throughout construction.
Construction responsibility includes, but is not limited to, the following activities:
construction planning, implementation, safety management, schedule management,
material management, change management, quality control, permitting/inspections,
coordination with owner operations, commissioning and owner O&M support, and
project closeout.

Occupancy, Start-Up & Operations:

Manage the purchase and installation of FF&E for the project. Assist with the analysis
and selection of operational consultants and vendors for each of the schools, with an
eye towards maximizing value and minimizing cost. Assist with the definition of the
operational organization for the District to run and maintain the property safely and with
the lowest possible cost.

Owner Expectations

During the phases outlined above, the District will have the following expectations:
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The Construction Manager shall attend and actively participate in regular meetings,
including design meetings, with the Owner and Architect to review project status and
review and update the construction cost estimate.

The Construction Manager will be accountable for the construction budget from the
schematic design phase through the completion of the project.

The Construction Manager will prepare, and periodically update, a preliminary Project
Schedule for the Architect’s and the Owner’s review.

The Construction Manager shall coordinate and integrate the preliminary
Program/Project schedule with the services and activities of the Owner and Architect.
As design progresses, the preliminary Program/Project schedule shall be updated to
indicate proposed activity sequences and durations, milestone dates for receipt and
approval of pertinent information, and submittal of the Guaranteed Maximum proposal.

When Schematic Design and Design Development documents are complete, the
Construction Manager shall prepare a cost estimate with supporting data for review by
the Owner and Architect. The Architect shall not proceed with Schematic Design and
Design Development until the cost estimate is within the predetermined budget.

During the preparation of the Construction Documents, the Construction Manager shall
update and refine the cost estimate at established milestones, i.e. 25% and 50%. The
Construction Manager shall do this with input from subcontractors.

At each project development milestone, from Schematic Design to Construction
Documents, each estimate shall be in a format that allows comparison from one
milestone to the next.

If any estimate submitted to the Owner exceeds previously approved estimates, the
Construction Manager shall make recommendations to the Owner and Architect to
reduce the cost of the project.

The Construction Manager shall recommend to the Owner and Architect to schedule for
procurement of long-lead time items that will constitute part of the Work as required to
meet the Project schedule.

When the Construction Drawings and Specifications are 80% complete, the
Construction Manager shall propose a Guaranteed Maximum Price, which shall be the
sum of the estimated Cost of the Work and the Construction Manager's Fee and
General Conditions.

In Soliciting Competitive Sealed Proposals from subcontractors, Construction Manager

shall comply with all requirements and procedures set forth in Texas Government Code
Sections 2269.255 and 2269.256, including:
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= Using best efforts to receive at least three (3) proposals from qualified
subcontractors and suppliers for each section of the work

= Distribute proposal packages and confirm scope of work.

= Review proposals with Owner and Architect, prior to Contract Award.

Other

Prior to commencing any work on this Project, Proposer will certify, on the form
provided herein as Appendix E, that, for each employee of Proposer who (1) will have
direct contact with students (substantial opportunity for verbal or physical interaction
with students that is not supervised by a certified educator or other professional District
employee), and (2) will have continuing duties related to the Project, the Proposer has
obtained, as required by Texas Education Code Section 22.0834 and Texas
Administrative Code Sections 153.1101 and 153.1117:

(a) national criminal history record information from a law enforcement or criminal
justice agency for each employee of Proposer hired before January 1, 2008; and

(b) national criminal history record information from the Texas Department of Public
Safety for each employee of Proposer hired on or after January 1, 2008.

Any employee or independent contractor of a contractor, who will have direct contact
with students, must not have been convicted of an offense identified in Texas Education
Code Section 22.085 (or any higher standard established by the District's Board of
Trustees).

Once a Contract is executed, the Contractor will be required to obtain from each and
every subcontractor or independent contractor the form of certification attached hereto
as Appendix E (addressed to both the Contractor and the District), relating to the
employees of such subcontractors.

No travel expenses will be paid to Contractor or Sub-contractor.

VII. CONSTRUCTION MANAGER AT RISK QUESTIONNAIRE
1. Firm Information
1.1Name of Firm:
1.2 Address of Principal Office:
1.3 Telephone No.:
1.4Fax No.:
1.5Form of Business Organization (corporation, partnership, etc.):
1.6 Year Founded:
1.7 Primary Individual to Contact:
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2. Organization
2.1How many years has your organization been in business in its current capacity?

2.2How many years has your organization been in business under its present
name?
2.3Under what other or former name(s) has your organization operated?
2.41f your organization is a corporation, answer the following:
2.4.1 Date of incorporation:
2.4.2 State of incorporation:
2.4.3 President’'s name:
2.4.4 Vice President’s name(s):
2.4.5 Secretary’s name:
2.4.6 Treasurer’'s name:
2.51f your organization is a partnership, please answer the following:
2.5.1 Date of organization:
2.5.2 Type of partnership (if applicable):
2.5.3 Name(s) of general partner(s):
2.6If your organization is individually owned, please answer the following:
2.6.1 Date of organization:
2.6.2 Name of owner:
2.71f your organization is other than those listed above, describe it and name its
principals.
2.8What is the dollar value of work done in the Austin area for the past five years?
What percentage of your total work does the Austin area work represent?
2.9What percentage of your total work in the last five years has been school or
school related construction?

3. Experience
3.1 Completed work within the last five years:
List up to the last ten school facility projects constructed by your organization.
For each project provide:
3.1.1 Name of project:

3.1.2 Nature of project/function of the building:
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3.1.3 Construction delivery method:

3.1.4 Size (square footage):

3.1.5 Location:

3.1.6 Cost:

3.1.7 Contractual completion date:

3.1.8 Actual completion date:

3.1.9 Owner, contact, phone number:

3.1.10 Architect, contact, phone number:
3.2 Current work:

List up to ten school facility projects currently under construction by your
organization. For each provide:
3.2.1 Name of project:

3.2.2 Nature of project/function of the building:
3.2.3 Construction delivery method:

3.2.4 Size (square footage):

3.2.5 Location:

3.2.6 Cost:

3.2.7 Contractual completion date:

3.2.8 Current completion date:

3.2.9 Owner, contact, phone number:

3.2.10 Architect, contact, phone number:

3.3Using one or more of the projects listed in 3.1 and 3.2 above as examples;
describe the pre-construction services provided and the benefits to the owner
from using your organization as their Construction Manager. Please limit
response to two pages.

3.4 List the categories of work that your organization normally performs with its own
forces or an affiliate company. Would you propose doing any work with your own
forces or an affiliate company?

3.5List any subcontractors in which your organization has any ownership. List the
categories of work those subcontractors normally perform.

3.6Claims and lawsuits, if the answer to any of the questions below is yes, please

provide details.

3.6.1 Has your organization ever failed to complete any work awarded?
3.6.2 Are there any judgments, claims, arbitrations proceedings or suits
pending or outstanding against your organization or its officers?
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3.6.3 Has your organization filed or been involved in any lawsuits or
requested mediation or arbitration with regard to construction
contracts within the last five years?

3.6.4 In the past 10 years, have you ever had a dispute with an Owner
regarding a project cost audit, or had to return funds to an Owner
as a result of an audit? If so, please provide the details.

3.7 Within the last five years, has any officer or principal of your organization ever
been an officer or principal of another organization when it failed to complete a
construction contract? If the answer is yes, please provide details.

3.8Describe your organization’s safety program and provide your workers’
compensation experience modification factor.

3.8.1 List any safety awards your organization has received within
the past five years.

. Financial Information

4.1 Attach an audited, dated financial statement, including your organization’s latest
balance sheet and income statement.

4.2Provide the name and address of the firm preparing the attached financial

statement.

4 3ls the attached financial statement for the identical organization named under
one (1) above? If not, explain the relationship and financial responsibility of the
organization whose financial statement is provided (e.g.: parent — subsidiary).

4.4 Will the organization whose financial statement is attached act as guarantor of
the contract for construction?

4.5For your financial institution, please provide:

4.5.1 Name:

4.5.2 Address:
4.5.3 Telephone number:

4.6.For your bonding company, please provide:
4.6.1 Name:

4.6.2 Address:
4.6.3 Telephone number:

Experience with concepts for working as a Construction Manager-At-Risk

5.1Describe your organization’s concepts for working in a team-integrated
relationship with the Owner and Architect during the design and construction of
major projects.
5.1.1 Estimating: Describe your organization’s methods for estimating costs.
5.1.2 It is anticipated that the GMP will be furnished prior to completion of
construction documents. Describe your success in this area.
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5.1.3 Scheduling: Describe your organization’s methods for scheduling
during:
5.1.3.1  Design documents phase.
5.1.3.2 Construction phase.
5.2Cost information:  Your organization would be required to make all cost

information, during design and construction, available to the Owner and
Architect.

5.2.1 How would this information be furnished?

5.2.2 How would the Owner and Architect be assured of its completeness

and accuracy?

5.2.3 A formal audit of the project will be conducted by an independent third
party hired by the Owner, at selected intervals during the construction
phase and prior to final payment.

5.3Provide a list of all items that are considered part of the Construction Manager
fee, excluding General Conditions costs.

6. Personnel
6.1 Given the scope and schedule of the project(s), identify and provide a resume for
each of the following specific individuals:
6.1.1 Project Manager
6.1.2 Job Superintendent
6.1.3 Estimator
6.1.4 Field Operations
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SEALED PROPOSAL FORM

Project Name : Construction Manager at Risk for Co-Curricular & Extra-

Curricular Projects
Project Number: 201819-006
Estimated Construction Budget(s): $14,000,000

Estimated Construction duration:
e Aquatics Facility
o June 2020-August 2021
e Westlake High School Robotics Facility Expansion
o June 2020-August 2021
e Westlake High School Wrestling Space
o June 2020-August 2021

Proposer
Name

Preconstruction Services Fee

Proposed Total Fee

The Pre-construction fee shall be based on a lump sum amount paid by $
the Owner paid out incrementally during the pre-construction phase.

total

CM At-Risk Fee

Proposed CMR Fee

CM At-Risk Fee shall be the percentage paid to the Construction Manager-
at-Risk based on the actual cost of work, general conditions costs and lump
sum items.

%

considered as a cost of the work)

CSP for CMaR 201819-006
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Performance and Payment Bond (based on Project Budget) $ total
Subguard/Subcontractor Default Insurance Costs (must be disclosed to be $ total
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Itemized Insurance Costs:

Comprehensive General Liability, including:

- $1,000,000 Each occurrence

- $2,000,000 General Aggregate

- $2,000,000 Products / Completed Operations Aggregate $ total

- $1,000,000.00 Bodily Injury and
Property Damage (each)

- $1,000,000.00 Personal and Advertising Injury $1,000,000.00

Automobile Liability (any, hired and non-owned autos), including: $ total
- $1,000,000 Combined Single Limit ota
Workers' Compensation and Employer’s Liability — Statutory Limits $ total

Builder's All Risk, including:
- Flood coverage $ total
- Maximum 2% Deductible Amount

General Conditions — Monthly Costs — All items presented within the General Conditions monthly costs listing
shall be based on a monthly cost to the District for the term of the construction phase of the contract. The
numbers provided below are for not to exceed amounts only, and should include all labor burden. Payment for
these costs will be based on actual expenses incurred.

Items Not to Exceed Monthly Cost

Project Manager - Full time — On Site $ per month
Superintendent - Full time — On Site $ per month
Project Engineer - Full time — On Site $ per month
Job Office Trailer (per unit) $ per month
Storage Trailers (per unit) $ per month
Auto & Trucks for staff — each/month per person $ per month

Lump Sum Items (LS) - All items presented within the Lump Sum listing shall be based on a one-time cost to
the District for the term of the construction phase of the contract. Payment for these costs will be lump sum
amount indicated.

Items Not to Exceed Cost

Job Mobilize (temporary power will be provided) $ total
Safety $ total
Demobilize $ total

Total not to exceed cost for other general conditions/general
requirements, not otherwise stated in this form, and as permitted by $

Exhibit E. total
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GENERAL CONDITIONS TOTAL:

ADDENDA:

The undersigned acknowledges receipt of Addenda Nos.

Dated

Not to Exceed Percentage:

, 2019.

CSP for CMaR 201819-006

Not to Exceed Lump Sum:

Authorized Signature

Name

Title

Name of Contracting Firm

Street Address

City/State/Zip Code

Telephone No.

Fax No.

Date
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EXHIBIT B

CERTIFICATION OF CRIMINAL HISTORY RECORD INFORMATION
REVIEW BY SERVICE CONTRACTOR

Certifying Affidavit submitted to:

Name of School District:

Mailing Address:
Project/Agreement:

STATE OF TEXAS §
COUNTY OF §

(1) The undersigned representative, on behalf of the contracting firm identified below,
swears and affirms to Eanes Independent School District (the “District”) that such firm
has obtained, reviewed and verified, from a law enforcement or criminal justice agency,
the criminal history record information of all employees of the contracting firm hired
before January 1, 2008, who (i) have or will have continuing duties related to the
contracted services, and (ii) have or will have direct contact with students (substantial
opportunity for verbal or physical interaction with students that is not supervised by a
certified educator or other professional District employee). The undersigned further
certifies that no employees of the contracting firm who meet the requirements of (i) and

(i1) herein have been convicted of any offense identified in Section 22.085 of the Texas

Education Code or prohibited by District policy.

(2) The undersigned representative, on behalf of the contracting firm identified below,
swears and affirms to the District, that such firm has obtained, reviewed and verified,
from the Texas Department of Public Safety criminal clearinghouse, the national criminal
history record information of all employees of the contracting firm hired on or after
January 1, 2008, who (i) have or will have continuing duties related to the contracted
services, and (ii) have or will have direct contact with students. The undersigned further

certifies that no employees of the contracting firm, who meet the requirements of (i) and
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EXHIBIT B

(i1) herein have been convicted of any offense identified in Section 22.085 of the Texas

Education Code or prohibited by District policy.

(3) The undersigned firm swears and covenants that no present or future employee of the
contracting firm, no present or future independent contractor, and no present or future
employee or independent contractor of any subcontractor of the contracting firm, will
provide services to the Project on a continuing basis that involve direct contact with
students unless and until such employee’s or independent contractor’s national criminal
history record information has been reviewed, cleared and certified, as required herein.
In the event of an emergency, an employee or independent contractor who has not been
previously certified may only provide services that involve direct contact with students if

such employee is escorted by a District employee.

(4) The undersigned firm swears and covenants that, upon receipt of information,
directly or indirectly, that any employee or independent contractor of the contracting firm
has been convicted of an offense identified in Section 22.085 of the Texas Education
Code or prohibited by District policy, the contracting firm will immediately remove or
cause the removal of such employee from the Project or scope of the Agreement and

notify the District.

, being duly sworn, affirms and certifies that he/she i

the (position) of

(contracting firm), and that all statements and acknowledgements contained herein arc

true and correct, and that he/she has the authority to bind such firm to the covenants se

out above.

SUBSCRIBED AND SWORN TO BEFORE ME this day of _ ,
20 .

Notary Public State of

My Commission expires
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