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For 2019-2020
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Work



July - October
End of Year Audit Process

District’s Independent auditor 

completes prior year audit

*June
Preliminary Budget Approval

November - December
Audit Report to School Board

January - February
Mid-Year budget adjustments and

projected budget for next fiscal year 

December - January
Truth in Taxation Hearing (Dec)

Levy set for the coming year

Mid-Year budget adjustments

White Bear Lake 

Area Schools

Annual Budget 

Process

September
Initial preliminary tax levy  

calculated by MDE



Financial Realities

● Funding Challenges – Legislative Platform 
○ Failure of the State to keep pace with inflation for general education 

funding
○ Failure of the State and Federal government to adequately fund special 

Education

IF 2% increase to formula $1,215,000 Formula applied to only basic revenue

IF only 2% increase to salary benefits $1,913,000 **Typically roll‐up costs are 1.5%

Annual Funding Shortfall $(698,000)

● Aid increase vs Roll‐up Costs 

Average State Aid Increase 2008 – 2018 is 1.32%



Financial Realities



Special Education Cross Subsidy



  Special Education Cross Subsidy History

Financial Realities



Governor House Senate Final Deal

Target $718 million $900 million $206 million $543 million

Formula FY 20 = 3%, 
$189/pupil
FY 21 = 2%, 

FY 20 = 3%, 
$189/pupil
FY 21 = 2%, 

FY 20 = .5%, 
$31/pupil
FY 21 = .5%, 

FY 20 = 2%, $126/pupil
FY 21 = 2%, $129/pupil

Special 
Education

FY 20-21 = $90 M
FY 22-23 = $142 M

FY 20-21 = $117 M
FY 22-23 = $173 M

FY 20-21 = $0 
FY 22-23 = $0

FY 20-21 = $90 M
FY 22-23 = $142 M

Safe 
Schools

FY 20-21 = $17.8 M
FY 22-23 = $24.7 M

FY 20-21 = $24 M
FY 22-23 = $39 M

FY 20-21 = $74.5 M
Not after FY 21

($30 M)
*If budget surplus - TBD

VPK/SR+ Permanently funded Permanently funded Convert to 
scholarships - 20-21

$46.8 M

FY 20, 21 Funding



PK-12 Enrollment  Past and Projected - Adjusted Daily Membership (ADM)

Budget Assumptions



Nutrition Services

FY 2019 FY 2020

Revised Projected

Revenues 4,673,671 4,640,158

Expenditures 4,805,001 4,806,708

Excess (Deficiency) Over Revenue (131,330) (166,550)

Projected Fiscal Year Ending Fund 
Balance

557,631 391,081

Fund Balance Percentage 11.6% 8.1%



Budget Assumptions #1: Enrollment Data - Adjusted Daily Membership (ADM)

Grade 2017-2018 2018-2019 2019-2020    2020-2021 2021-22   2022-23

PK - 5  4,272  4,232 4,261 4,293  4,332  4,431

6-8 1,844 1,966 2,073 2,158  2,163  2,096

9-12 2,517 2,524 2,533 2,567  2,596  2,752

Total  8,633 8,722 8,866 9,018  9,091  9,279

Increase (Decrease)  89 45 152  73  188

Percent Change      1.0%    0.5%          1.7% 0.8% 2.1%

Budget Assumptions



Budget Assumptions #2: Basic Formula

REVENUE:       

Assumption #2: Basic funding is directly related to changes in 
pupil units and legislative changes in the basic formula.

 

Trends are indicated below.  

  2018-2019 2019-2020 2020-2021 2021-22 2022-23

Per Adjusted ADM $6,312 $6,438 $6,567 $6,633 $6,699

Increase in Formula $124 $126 $129 $66 $66

Percent Change  2.0% 2.0% 2.0% 1.0% 1.0%

Budget Assumptions



Budget for 2019-2020



GENERAL FUND BUDGET SUMMARY

Actual
2017-2018

FY 18

Revised Budget
2018-2019

FY 19

Preliminary
2019-2020

FY 20

Projected
2020-2021

FY 21

Projected
2021-2022

FY 22

Projected
2021-2022

FY 23

Total Beginning Fund Balance $ 25,039,604 $ 19,875,225 $ 16,373,085 $ 15,845,782 $16,267,139 $16,441,248

Revenues 107,593,507 113,556,082 117,741,204 121,622,881 124,091,694 127,726,010

Expenditures 112,757,886 117,058,222 120,248,506 121,701,524 123,917,585 127,172,567

Expenditures Adjustments - - (1,980,000) (500,000)

Revised Expenditures 112,757,886 117,058,222 118,268,506 121,201,524 123,917,585 127,172,567

Variance (Revenues - Expenditures) (5,164,379) (3,502,140) (527,303) 421,356 174,109 553,443

Total Ending Fund Balance $ 19,875,225 $ 16,373,085 $ 15,845,782 $ 16,267,139 16,441,248 16,994,691

Unassigned Fund Balance as  Percentage 11.04% 10.35% 10.51% 10.67% 10.5% 10.7%

General Fund Summary



Community Services

FY 2019 FY 2020

Revised Projected

Revenues 6,253,193 6,387,675

Expenditures 6,411,783 6,710,098

Excess (Deficiency) Over Revenue (158,590) (322,423)

Projected Fiscal Year Ending Fund 
Balance

1,423,101 1,100,678

Fund Balance Percentage 22.2% 16.4%


