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INTRODUCTORY SECTION





 
Profile of the Government 

 
Boulder Valley School District is a public school district, organized and existing under 
the School District Organization Act of 1965, Article 30, Title 22, and Colorado Revised 
Statutes.  It was originally organized in 1860 and was reorganized in 1961 to include 
numerous smaller districts.  A seven member Board of Education elected by the citizens 
of Boulder, Broomfield and Gilpin Counties governs the District.  
 
The District is nestled in the foothills of the Rocky Mountains thirty miles northwest of 
Denver.  Bolder Valley’s boundaries encompass approximately 500 square miles in 
Boulder, Broomfield and Gilpin Counties and have a population of approximately 
202,000.  The communities of Boulder, Louisville, Lafayette, Superior, Broomfield, 
Nederland, Ward, Jamestown and Gold Hill are served.  The District’s enrollment in the 
fall of 2002 was 27,818.   
 
The District provides a full and challenging range of educational programs and services 
authorized by Colorado State Statute.  Included is basic kindergarten through grade 
twelve education in elementary, middle and high schools, special education for special 
needs students, vocational education, English as a second language education and 
numerous other programs.   In addition, the District offers preschool programs at 
multiple sites through the Colorado Preschool Program, Community Montessori focus 
school and the Special Education program.      
 
Five charter schools are included as component units of the Boulder Valley School 
District for the 2003 CAFR:  Boulder Preparatory High School, Horizons K-8 Alternative 
School, Peak to Peak K-12 Charter School, Sojourner Charter School and Summit 
Charter School. 

 
 

Economic Conditions and Outlook 
 
The state economic picture is important to the District because a major source of 
funding for the District’s General Fund operations is received through the State’s School 
Finance Act established by the state legislature.  
 
Boulder Valley School District RE-2 residents, particularly in the more densely settled 
urban areas where most of the population resides, participate in the large and 
increasingly diverse front-range economy, which includes the Cities of Denver, Boulder 
and Longmont and the growing residential communities in between.  While the economy 
is still strong, this area has been impacted by the current recession, particularly in the 
developing high-tech and telecommunications sector, which has become an 
increasingly prominent piece of the local economy and drove growth during much of the 
late 1990s. 
 
The City of Boulder, where the school district is headquartered, is roughly thirty miles 
northwest of Denver and is home to the University of Colorado, Boulder, a significant 
stabilizing force for the local economy.  Other major employers include IBM Corporation, 
Sun Microsystems Inc., Storage Technology, Level 3 Communications, and numerous 
other smaller software, research, manufacturing and pharmaceutical firms.   
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Unemployment in the Denver metropolitan areas has risen from a low of 2.4% in 2000 
to 5.6% through the first six months of 2003, a slight improvement from 2002.  These 
levels are on par with the state of Colorado as a whole, at 5.7% in 2003, and remain 
lower than the nationwide level of 6.1%. 
 
The US Bank 2004 Economic Forecast for Colorado states “nationally, the good news is 
that, although economic activity softened in the first two quarters of 2003, today the 
economy is fundamentally sound and some of the precursors to growth are evident.   
Colorado, because of its reliance on advanced technology and tourism, was hit hard by 
the national recession.  Its recovery in 2004 is predicated on an expanding U.S. 
economy.  There is nothing occurring in the state today to make it behave differently 
from the nation in this business cycle…when expansion is solidly underway, Colorado 
and the Mountain West will once again be the high growth region of the country”. 
 
In November 2000, the voters of Colorado passed a statewide ballot issue to amend the 
Constitution.  Amendment 23 guarantees annual funding increases of inflation plus one 
percent for ten years and increases to equal inflation thereafter. During the 2002-03 
fiscal year, the Colorado State Legislature approved a School Finance Act that provided 
an inflation increase of 4.7% plus 1% for a total of 5.7%.  A size adjustment was also 
included in this year’s School Finance Act, giving the District a total funding increase of 
6.55%. 
 
Even with the increases mandated by Amendment 23, the District had to sustain 
reductions of almost $5 million during 2002-03 in order to keep the District’s resources 
greater than expenditures.  The stagnant economy, decrease in overall District growth 
rates, increase in charter school enrollment and higher personnel costs contributed to 
the budget reductions.   
 
 

Major Initiatives 
 
Boulder Valley School District’s Mission: 
 

The Boulder Valley School District challenges students to achieve their academic, 
creative and physical potential in order to become responsible, contributing citizens. 

 
Nearly a decade ago, Boulder Valley School District hosted a community-wide 
discussion about its future.  That was the first strategic planning process.  Its purpose 
was to, in a deliberate way, reach agreement and commit to paper the beliefs and 
priorities that should drive educational decisions in Boulder Valley.   
 
The current School Board returned to the strategic plan as a vehicle to re-emphasize 
key priorities in the District.  The Board wanted to create a roadmap to meet present-
day demands for increased performance and accountability.  The strategic plan serves 
as a compass for the District’s decision-making process and keeps all facets of the 
complex organization working in concert toward the same goals.   
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The Board of Education focused the priorities into six areas and developed belief 
statements related to each priority.    
 
The Priorities: 
 
 1:  Maximize Student Learning and Achievement 
 2:  Foster Collaboration and Partnerships 
 3:  Value Diversity and Promote Understanding 
 4:  Provide a High-Quality, Committed Staff 
 5:  Manage Assets Responsibly 
 6:  Plan and Assess for Continuous Improvement 
 
In September 2001, the District initiated a project entitled “Visioning the New Century 
Graduate”.  The visioning activity asked the Boulder Valley community what they 
believed would be the knowledge, skills and characteristics a graduate of our school 
system will need for the future.  The Board of Education adopted the following vision 
statement and New Century Graduate profile in June 2002. 
 

The vision of the Boulder Valley School District is to graduate students in the 
New Century who have the knowledge, skills and personal characteristics that 
will prepare them for the challenges they will encounter as adults.  In addition to 
skills and knowledge in reading, math, writing, and speaking, New Century 
Graduates will possess a multicultural and global perspective.  New Century 
Graduates’ personal characteristics will include respect for others, initiative, 
creativity, ethical behavior and other characteristics that will enable them to 
become contributing members to society. 
 

The Class of 2003 is the first group of Boulder Valley students to graduate under the 
umbrella of the New Century Vision.  This group of New Century graduates concluded 
their educational experience in the school district with an impressive level of 
achievement. 
 

× The Class of 2003 had 1,884 graduates, the largest class on record. 
× Seniors were awarded more than $16 million in scholarships. 
× The Class had 31 of Colorado’s 210 National Merit Finalists, three times 

the national average. 
× The composite average ACT score for the Class of 2003 was 21.2, an 

increase of .3 from the year before and 2.4 points above the state 
average. 

× Students from the Class of 2003 were accepted into more than 400 
colleges and universities in 47 states, the District of Columbia and three 
foreign countries. 

 
 

Financial Information 
 

Internal Control 
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District management is responsible for establishing and maintaining internal controls 
designed to ensure that the assets of the District are protected from loss, theft or 
misuse. Adequate accounting data must also be compiled to allow for the preparation of 



financial statements in conformity with generally accepted accounting principles 
(GAAP).  The internal controls are designed to provide reasonable, but not absolute, 
assurance that these objectives are met. The concept of reasonable assurance 
recognizes that: (1) the cost of a control should not exceed the benefits likely to be 
derived and (2) the valuation of costs and benefits requires estimates and judgments by 
management. 
 
Single Audit 
As a recipient of federal, state and local financial assistance, the school district is 
responsible for ensuring that adequate internal controls are in place to ensure 
compliance with applicable laws and regulations related to these programs. As a part of 
the District’s single audit, tests are made to determine the adequacy of internal control, 
including that portion related to federal award programs, as well as to determine that the 
District has complied with applicable laws and regulations, contracts and grants. The 
results of the District’s single audit for the fiscal year ended June 30, 2003 provided no 
instances of material weaknesses or reportable conditions in internal control or material 
violations of applicable laws, regulations, contracts and grants. 
 
Budgeting Controls 
The District maintains numerous budgetary controls.  The objective of these controls is 
to ensure compliance with legal provisions embodied in the annual appropriated budget 
adopted by the Board of Education.  Budgetary controls include an encumbrance 
accounting system, expenditure control and position control. The District’s financial 
system provides budget managers with on-line capabilities to view outstanding orders 
and available funds for all accounts in their department or school.  Encumbered 
amounts lapse at year end and are generally re-established in the following year as an 
obligation against that year’s appropriated budget.  As demonstrated by the statements 
and schedules included in the financial section of this report, Boulder Valley continues 
to meet its responsibility for sound financial management.   
 
Cash Management 
The cash management and investment practices of the school district follow the Board 
of Education Investment Policy and state law.  The District’s investments are managed 
in a manner that optimizes the return on investments and minimizes risk while providing 
needed liquidity. The Board of Education receives a quarterly investment portfolio report 
as a part of the regular quarterly financial reports.  Investment earnings for all funds for 
the year ended June 30, 2003, totaled $487,225.  
 
Risk Management 
The District participates in two self-insurance pools, one for property/liability insurance 
and one for workers’ compensation. The property/liability insurance for the District is 
provided through the Colorado School Districts Self-Insurance Pool, which is comprised 
of over 100 school districts. The workers’ compensation coverage for the District is 
provided through the Joint School Districts Pool for Workers’ Compensation. This pool 
is comprised of four large Denver-metro school districts:  Aurora, Boulder Valley, Cherry 
Creek, and Littleton. The pools rely upon actuarial reviews to determine appropriate 
funding and reserve levels. Excess insurance is in place for amounts above the 
retention. Detailed insurance in force information is provided in the Statistical Section, 
Table XVI. 
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BOARD OF EDUCATION MEMBERS 
 
 
The registered electors of the District elect the seven members of the Board at successive 
biennial elections to staggered four-year terms of office.  The Board is a policy-making body 
whose primary functions are to establish policies for the District; provide for the general 
operation and personnel of the district; and oversee the property, facilities, and financial affairs 
of the District.  Members of the Board serve without compensation.  The present Board 
members, their office on the Board, lengths of service, and terms of office are as follows: 
 
 
Name Office Years of Service Term Expires 
 
Janusz Okolowicz President 8 2003 
 
Julie Phillips Vice President 6 2005 
 
Angelika Schroeder Treasurer 4 2003 
 
Stan Garnett Director 6 2005 
 
Teresa Steele Director 4 2003 
 
Jean Paxton Director 2 2005 
 
Helayne Jones Director 0 2003* 
 
 
*Appointed to the School Board on June 24, 2003 
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BOULDER VALLEY SCHOOL DISTRICT RE-2 
 

LIST OF PRINCIPAL OFFICIALS 
 
The Board is empowered to employ a chief executive officer, the Superintendent, who is 
responsible to the Board for the daily operations of the District.  Other principal administrative 
officers of the District include a Deputy Superintendent for Educational Programs and a Chief 
Operations Officer for Administration and Operations.  In the absence of the Superintendent, the 
Deputy Superintendent serves as the Superintendent.   
 
George F. Garcia, Ed.D., Superintendent 
Dr. Garcia was appointed Superintendent for the district in August 2000, after serving as 
Superintendent for Tucson Unified School District since 1991.  Dr. Garcia received a Bachelor 
of Science degree in secondary education from Northwest Missouri State University; a Master’s 
Degree in history from University of Iowa; and a Doctorate in educational administration from 
Drake University, Des Moines Iowa. 
 
Dr. Garcia has won numerous national and state honors for excellence in leadership.  He was 
selected 1998 Arizona Superintendent of the Year by the American Association of School 
Administrators.  In 1998, he received the University of Arizona Distinguished Service Award and 
the League of United Latin American Citizen (LULAC) National Presidential Award of 
Outstanding Leadership in Education.  In 1997, he received the prestigious American-Israel 
Friendship League Partners for Democracy Award.  In 1996, Dr. Garcia received the 
Distinguished Administrator Award from the Arizona School Administrators.  In 1994, he 
received the Dr. Martin Luther King Distinguished Leadership Award.  In 1993, Executive 
Educator magazine identified Dr. Garcia as one of the 100 best educational administrators in 
North America – similar to the Fortune 500 listing for business and industry.  He has been 
president of the Large City School Superintendents organization and served on the executive 
committee of the Council of Great City Schools. 
 
H. Mack Clark, Ed.D., Deputy Superintendent 
 
Dr. Clark has served as Deputy Superintendent of Educational Programs in Boulder Valley 
since December 1997.  He previously functioned as assistant superintendent in Beaverton, 
Oregon, and Colorado Springs, Colorado.  Dr. Clark received a Doctorate of Education from the 
University of Northern Colorado, Greeley, Colorado, in June 1978 with a major in curriculum and 
instruction and a minor in social studies.  Dr. Clark received his Master of Education degree in 
May 1972 from Central Missouri State University, Warrensburg, Missouri, with a major in social 
studies and a minor in educational administration. 
 
Robert Hammond, Chief Operations Officer 
 
Mr. Hammond joined Boulder Valley School District as Chief Operations Officer for 
Administration and Operations in January 2001, after serving as Associate Superintendent for 
Administration and Operations with the Wichita Public School District in Wichita, Kansas for 
many years.  Mr. Hammond also held positions as Senior Vice President of Farm Credit 
Services, Assistant City Manager of Norman, Oklahoma, and City Manager of Oskaloosa, Iowa 
before joining the public education arena.  He received a Bachelor of Arts in psychology and 
sociology at Baker University, Baldwin, Kansas, in 1972.  Mr. Hammond also holds a Master’s 
Degree in Public Administration, Urban Management from the University of Kansas, Lawrence, 
Kansas, 1977. 
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Strategic Plan Guides District Decision-Making 
Nearly a decade ago, Boulder Valley School District hosted a community-wide discussion about its 
future.  That was the first strategic planning process. Its purpose was to, in a deliberate way, reach 
agreement and commit to paper the beliefs and priorities that should drive educational decisions in 
Boulder Valley. 
The current School Board returned to the strategic plan as a vehicle to re-emphasize key priorities in 
Boulder Valley. The Board wanted to create a roadmap to meet present-day demands for increased 
performance and accountability. 
Drawing largely on the existing plan, the Board focused the priorities into six areas and developed 
belief statements related to each priority. 
Below and on the following pages, you will find the adopted priorities and beliefs of the Boulder Valley 
School District, which were approved February 11, 1999, and revised to include the sixth priority in 
2001.  The district published the Report of Progress in March 2000, which includes strategies and 
indicators for each of the five priorities in the strategic plan. 
On August 23, 2001, the “Achievement of Board Goals” report was published and results can be found 
on the BVSD website at: http://www.bvsd.k12.co.us/general/achievegoals.shtml. 
The “Achievement of Board Goals” document has been updated for 2001-02 and will be published 
again in August of 2003. 

 

The BVSD Mission: 
The Boulder Valley School District challenges students to achieve their academic, 

creative and physical potential in order to become responsible, contributing citizens. 

 

The Priorities 
1. Maximize Student Learning and Achievement 
2. Foster Collaboration and Partnerships 
3. Value Diversity and Promote Understanding 
4. Provide a High-Quality, Committed Staff 
5. Manage Assets Responsibly 
6. Plan and Assess for Continuous Improvement 
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Definitions: 
Boulder Valley School District: Includes a large part of Boulder County, and small 

portions Broomfield and Gilpin Counties. The cities of 
Erie, Gold Hill, Jamestown, Lafayette, Louisville, 
Nederland, Superior, Ward and unincorporated South 
Boulder County. 

Beliefs: An expression of value or ideal to be achieved. 
Strategy: A statement, which commits to a set of actions over time 

in order to gain an advantage or improvement. 
Action Plan: Statements of specific actions to be taken to make 

progress in strategic priority areas. 
Performance Indicators: Selected data that, individually and as a body of 

evidence, measure performance and achievement. 
Parent(s): Parent, guardian or other people responsible for making 

educational decisions for children. 
Academic Areas: Math, science, social studies, language arts, physical 

education, foreign language, music and art. 
Diversity: Encompasses the individual and group differences that 

contribute to the uniqueness of every human being. 
These differences include but are not limited to race, 
ethnicity, gender, sexual orientation, age, disability and 
religion. 
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Priority 1: Maximize Student Learning and Achievement 
Definition: All children will achieve academic success through high quality, challenging programs, 
research-based practices, supportive policies and committed people working together in a safe and 
nurturing environment 

1a Beliefs: 
• All students can learn when they are provided with resources and support. 
• Different student needs require different resources. 
• High, achievable expectations are essential for the success of all students. 
• Staff has a critical responsibility for student success.  
• Parents who have high expectations for their children’s success maximize student achievement. 
• A program that coordinates services and resources best meets students’ educational needs. 
• Learning is a continual, cooperative process among students, parents, the community and 

teachers. 
• Diverse student characteristics are accommodated through a variety of learning options and 

classroom environments. 
• Knowledge and skills must be combined with creative thinking and problem solving so that students 

can apply what they have learned and succeed in a changing, technologically advanced society. 
• Students must be prepared for lifelong learning and citizenship in a free, democratic society. 
1b 2001-02 Results: 
• The 2001-2002 results of the Colorado Student Assessment Program (CSAP) tests showed that 

Boulder Valley schools continued to perform among the best in the state with scores above the 
state average in all grades tested and in all subjects.  CSAP was designed to measure student 
achievement through a series of snapshots - tests in reading, writing, math and science. 

• The District continued the “Gap Attack” plan which was developed in 2000-2001. 
• In 2002-03, the District developed a  K-12 math achievement plan, added middle level literacy 

coaches, and the began the pre-engineering program at Centarus. 

1c Customer Satisfaction: 
• 94% of BVSD parents surveyed either agreed or strongly agreed that BVSD students feel safe at 

school and 92% feel that the schools have clear rules for student behavior. 
• 91% of BVSD parents surveyed either agreed or strongly agreed that their school set high and 

realistic expectations for their students and that classes provide a solid foundation for their student's 
future.  Also, the same percentage of parents felt that their students had a positive attitude about 
his or her school. 

• 82% of BVSD parents surveyed either agree or strongly agree that their student is learning at or 
above the level they expect. 

1d Relationship to 2002-03 Budget: 
• Efforts to improve student achievement are supported through the budgets in Learning Services, 

Planning and Assessment, Elementary and Secondary Instruction, and the schools. 
• The 1998 referendum funding incorporated in this budget is tied to promises to improve student 
achievement.
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Priority 2: Foster Collaboration and Partnerships 
Definition: As part of a community that recognizes the importance of quality education for all students to 
the well-being of our neighborhoods, our economy, and the quality of life for our citizens, the district and its 
schools, the home, and the community collaborate to meet the educational and social needs of students 
and their families. 

2a Beliefs: 
• Schools welcome community members and encourage them to volunteer their time. 
• Boulder Valley School District staff is accountable to the community for student progress toward 

established goals. 
• The district and schools make decisions in partnership with parents, community members, teachers, 

administrators and School Board members. 
• Community members - from parents, students and staff to business executives, elected officials and 

neighbors who no longer have children in school - contribute significantly to the success of Boulder 
Valley schools and should be involved in school activities. 

• Parent involvement in activities that support the instructional program enhances their children’s school 
performance. 

2b 2001-02 Results: 
• A draft of the Boulder Valley School District strategic communications plan was completed and is in the 

review process. 
• District and City of Boulder staffs continue to meet and discuss the Educational Excise Tax. Priorities 

for expenditure of the tax have been established. Development of a District Athletic Master Plan is 
underway. 

• The District is continuing discussion with the cities of Boulder and Lafayette concerning affordable 
housing opportunities for district employees. 

• District Legal Counsel is developing an interagency agreement for juvenile records. 
• The district examined and more clearly defined its relationship with DAC and MEAC. DAC took over 

responsibility for school accreditation and MEAC became an official advisory committee to the district. 
2c Customer Satisfaction: 
• 94% of the parents surveyed either agreed or strongly agreed that they felt welcome at BVSD schools. 
• 90% of the parents surveyed either agreed or strongly agreed that they have been encouraged to 

participate in school activities. 
• 86% of the parents surveyed agreed or strongly agreed that they receive regular reports about their 

student's academic progress. 
2d Relationship to 2002-03 Budget: 
• Efforts to support collaboration and partnerships are supported through the budgets in 

Communications, Superintendent, and the schools. 
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Priority 3: Value Diversity and Promote Understanding 
Definition:  The district ensures that staff and students work and learn in an environment where all 
people protect and respect the rights of all individuals. 

3a: Beliefs 
• All human beings have inherent worth. 
• All students, regardless of race, ethnicity, gender, sexual orientation, age, disability or religion, 

deserve a quality education. 
• BVSD will not tolerate discrimination, intimidation, harassment or violence based on race, ethnicity, 

gender, sexual orientation, age, disability or religion. 
• Healthy school communities respect differences, welcome diversity and promote cultural plurality. 
• Racial, ethnic and cultural diversity should be evident across all employee groups and central 

administration. 
3b 2001-02 Results: 
• The district’s Office of Institutional Equity researched and evaluated opionions for diversity 

curriculum. “World of Difference” curriculum was selected.   
• The Office of Institutional Equity was integated into the District’s Learning Services Department. An 

Equity Coordinator was hired. 
• District Legal Counsel revised the non-discrimination policy. It now includes an opportunity for an 

external investigation. 
• The district made a focused sffort to involve more minority students in activities. The number of 

minority high school coaches increased to 18 from 2 last year. The percentage of minority 
participants increased by 2% at the middle level and 3% at the high school level. 

3c Customer Satisfaction: 
• 94% of the parents surveyed either agreed or strongly agreed that their students feel safe at BVSD 

schools.  Of this percentage: 
Á 92% of the Latino parents surveyed either agreed or strongly agreed that their students feel 

safe at BVSD schools. 
Á 92% of the African American parents surveyed either agreed or strongly agreed that their 

students feel safe at BVSD schools. 
Á 91% of the Native American parents surveyed either agreed or strongly agreed that their 

students feel safe at BVSD schools. 
Á 94% of the Asian parents surveyed either agreed or strongly agreed that their students feel 

safe at BVSD schools. 
Á 94% of the White parents surveyed either agreed or strongly agreed that their students feel 

safe at BVSD schools. 
 

3d Relationship to 2002-03 Budget: 
• Efforts to focus attention and resources toward eliminating racism and developing an appreciation 

for cultural diversity are supported through the budgets for the schools, Superintendent and 
Learning Services through the Director of Cultural Diversity. 1998 referendum funding is also 
directed toward this priority. 
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Priority 4: Provide a High-Quality, Committed Staff 
Definition:  A highly qualified, caring, committed, and diverse staff is recruited, supported, retained, 
supervised and evaluated using strategies that focus on continuous improvement resulting in high levels of 
organizational performance. 

4a: Beliefs 
• Boulder Valley School District values all employees. 
• A highly qualified, committed staff: 

o Maximizes student learning and achievement. 
o Fosters collaboration and partnerships. 
o Values diversity and promotes understanding. 
o Manages assets responsibly. 

4b 2001-02 Results: 
• Boulder Valley employs 1,817 full and part-time teachers and a total of 2,056 licensed personnel.  The 

District employs 126 full and part-time principals, assistant principals and program directors.  The 
average teaching experience of BVSD teachers is 12 years.  The average annual salary for a BVSD 
teacher is $45,968.  The minimum teacher’s salary is $29,214 while the maximum teacher’s salary is 
$70,147. 

• The district implemented new administrative/teacher evaluations. The feedback received on the rubrics 
as well as other aspects of new evaluation instruments, standards and criteria are overwhelmingly 
positive. The 2002-03 year should provide more input and information for refinement. 

• The district will now have the TAP program more closely integrated with the induction program next 
year. A survey was given to all teachers who were mentored during the year and the district received 
positive feedback. 

• The Human Resources Department worked toward its goal to increase the number of employees of 
color. The department employed a variety of techniques toward this goal including diversity/equit 
training, utilizing a new hiring resource manual that contains guidelines and resources to assist in hiring 
people of color. This year Human Resources also provided Diversity training for staff, provided a 
Spanish class for staff, raised the hiring of people of color issue in negotiations with BVEA, made 
customer service on candidates including ethnicity, created a new marketing brochure and made 
recruitment and the hiring of candidates of color a topic for Human Resource’s weekly meetings and 
department retreats. The department plans to continue to improve its tools and techniques in this area. 

4c Customer Satisfaction: 
• 92% of the BVSD parents surveyed either agreed or strongly agreed that teachers at school 

encouraged children to do their best as well as, the school principal or administrator have demonstrated 
personal and professional commitment to school improvement. 

• 89% of the parents surveyed either agreed or strongly agreed that BVSD teachers are committed to 
maximizing student achievement. 

4d Relationship to 2002-03 Budget: 
• Efforts to provide a high-quality, committed staff are supported in the budget of Human Resources, and 

staff development funds in the departmental and school budgets. 
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Priority 5: Manage Assets Responsibly 
Definition: All district fiscal and facility resources are maximized to provide equitable, quality learning 
environments, while maintaining public confidence in management practices and results. 

5a: Beliefs 
• Student achievement is the first priority in making budget decisions. 
• Facilities should be maintained to provide environments that promote learning and protect the 

health and safety of students. 
• The district is obligated to the taxpayers to spend money effectively and prudently. 
• The district must address needs of individual students and maintain equitable resource allocations. 

5b 2001-02 Results: 
• The budget process was revised and improved this year to include comprehensive budget hearings 

for schools. Principals and SIT members were asked to use data to determine the results they had 
received in the context of the strategic planinitiatives and what resources they required to better 
meet their goals. 

• A long-range technology plan was developed through research and comprehensive interviews with 
district technology users.  

• During July 2001, the Instructional Technology team and Management Information Systems (MIS) 
department were merged to form the division of Information Technology (IT). 

• The District Facilities Planning Committee continued its work in evaluating district facilities. Public 
participation has been a significant component of the process. 

• Cabinet began discussion of bond and referendum planning in March of 2002. Financial projections 
related to allowable dollars for different types of elections were prepared. Estimates related to 
referendum planning for a November 2002 election to continue referendum programs through FY 
2008-09 have also been developed. 

• The calendar for 2002-2003 was approved by the Board of Education. A calendar planning 
committee was formed. 

• The district established in-house legal services through the Office of Legal Councel. The mission of 
this office is to provide, coordinate and deliver legal services consistent with the Board’s goals and 
BVSD’s strategic plan.. 

5c Customer Satisfaction: 
• 92% of the parents surveyed agreed or strongly agreed that resources at the school are used 

effectively. 
• 91% of the parents surveyed agreed or strongly agreed that BVSD schools provide the materials 

and resources necessary for students to learn. 

5d Relationship to 2002-03 Budget: 
• Efforts to promote responsible management of resources are supported by budgets in the Division 

of Business and Financial Services, Operations and Maintenance, and all program budgets. 
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The No Child Left Behind Act of 2001 
The No Child Left Behind (NCLB) Act of 2001 was signed into law by President Bush on January 8, 2002.  
NCLB is placing emphasis on:  greater district accountability for school and student achievement; faster 
progress by all students toward 100% proficiency on standardized tests of academic achievement; parental 
involvement; qualifications of teachers and staff; effective instructional strategies based on scientifically-
based research; and local/district flexibility in the use of funds under certain Titles.  The District may receive 
an increase in funding of as much as $697,000 with the Consolidated Federal Program Application under 
NCLB.  The actual gain/loss of Consolidated Federal funding for educational programs will not be known 
until BVSD administrators have received the final allocation, all regulatory guidelines, and analyzed the 
impact on programs.  BVSD will be participating in the following Titles included in the Consolidated 
Application for 2002-2003:  Title I for improving the academic achievement of the disadvantaged; Title II 
(former Eisenhower and Class Size Reduction) for preparing, training, and recruiting high quality teachers 
and principals; Title II-D (former Title III Technology) for enhancing education through technology; Title III 
(former Title VII Bilingual Education) for language instruction for limited English proficient and immigrant 
students; Title IV for promoting safe and drug-free schools and communities; Title V (former Title VI 
Innovative Education) for promoting informed parental choice and innovative programs.  In addition, the 
District will continue to participate in several other Title programs through separate applications to the US 
Department of Education or CDE.
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Priority 6: Plan and Assess for Continuous Improvement 
Definition: The district commits itself to continuous improvement and enhanced organizational 
effectiveness through comprehensive planning based on data-driven decision making, which is focused 
on the district's mission and strategic initiatives 

6a: Beliefs 
• The district and its schools must regularly examine the effectiveness of practices, programs, 

procedures and policies. 
• Continuous improvement occurs through planned change. 
• The continuous improvement process is a cycle that includes data analysis, determination of needs, 

planning for improvement, implementation of the plan and analysis of results. 
• School organizations are complex and variable. 
• The district and its schools must be responsive to changing needs and expectations of its clients 

and the community. 
• Cooperation, teamwork, and partnering are the norm. 
6b 2001-02 Results: 
• Through the New Century Graduate process a new vision statement was adopted. 
• In the course of a year, the Data For Decisions (data warehouse access) system moved from 

general specifications on paper, to pilot, to roll-out, to refinement. The system was developed to 
include capabilities for principals and central office staff members to analyze their own data, as well 
as publishing “canned” reports that would eventually be accessible to teachers as well. 

• The district has begun the adoption of a new accreditation process. All materials for the School 
Improvement Process are available on the district website.  

• The Office of Institutional Equity utilized a variety of tools and techniques to provide diversity and 
equity throughout the district, including professional development, training at schools, community 
outreach, and changes in curriculum and instruction. 

• As the state launched its first School Accountability Reports (SAR’s) the Communications Division 
and the Planning and Assessment Office kept principals and administrators informed on what they 
would include, how calculations were made, how the reports would be distributed, how they were to 
be used, and the timeline. 

• The snapshot survey was conducted more extensively this year. One questionnaire for each school 
a family’s children were attending was sent to the household. Accordingly, the dramatic increase in 
number of questionnaires returned, from 5,475 last year, to 8,146 this year, translates into 
somewhat less dramatic gain in return rate: from 31% last year to 36% this year. The district is 
continuing to consider ways to improve the return rate of the surveys. 

6c Customer Satisfaction: 
• 90% of the parents surveyed agreed or strongly agreed that they know how to become involved in 

school decision-making, if they chose. 
• 84% of the parents surveyed agreed or strongly agreed that they have been informed about the 

school's improvement goals. 
• 72% of the parents surveyed agreed or strongly agreed that the program at their child’s school had 

improved since last year. 

6d Relationship to 2002-03 Budget: 
• Support for data driven decision making was provided through additional staff for information 

services to enhance data management capabilities as well as one time funding of $1,000,000 for 
systems and plan development. 

• Efforts toward continuous improvement are also supported through budgets in Planning and 
Assessment and the Chief Operations Officer. 
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