BOULDER VALLEY
SCHOOL DISTRICT

Excellence and Equity
:&.éi
REVISED ADOPTED

BUDGET
2014 1 2015

Boulder Valley School District
6500 Arapahoe Road
Boulder, Colorado 80303
(303) 447-1010
www.bvsd.org



http://www.bvsd.org/




% Boulder Valley School District
Excellence and Equity

Revised Adopted Budget 2014  -2015

Welcome

Thank you for reviewing the Boulder Valley School
District annual Revised Adopted Budget Funding of
public education in Colorado is challenging with the
state economy and education funding in decline since
2008. The BVSD community consistently supports
quality schools with their time, talent , and resources.
The Board of Education and BVSD employees ae
committed to maximizing the resources allocated to

the school district through efficient operation and

effective instructional practices. The talented and
experienced BVSD employees are dedicated to
providing excellent and equitable learning
opportunities for each of the over 30,000 students in
the district. The primary goal of the district is to

prepare students for success in further study,

employment, and participation in a global

environment. The budget presented in this book

supports the commitment of the district to provide a

high quality education for all students.

Bruce Messinget Ph.D.
Superintendent
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Thank you to the dedicated Budget Services staff (Kari Albright, Christine Buchholtz, Debbie Filbeck, Jason
Hendricks, Amy Martinez, Phil Winterbourne, Jacqueline Cole,and Thalia Keeton) for their committed efforts in

producing this document.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation

| Award

PRESENTED TO

Boulder Valley School District

Colorado

Forthe Fiscal Year Beginning

July 1, 2013

e

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguied
Budget Presentation Award to the Boulder Valley School District, Coloradq for its annual budget for the fi scal
year beginning July 1, 2013.

In order to receive this award, a governmental unit must publish a budget document that meets program criteri a
as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it t o GFOA to determine its eligibility for another award.
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In addition, the Association of School Business Officials International (ASBO) presented the district the
Meritorious Budget Award for the fiscal year beginning July 1, 2013. This program promotes and recognizes
excellence in developing, analyzing and presenting a school system budget. The district has submitted this
budget document for award consideration.

Association of School Business Officials International

This Meritorious Budget Award is presented to

BOULDER VALLEY SCHOOL DISTRICT

For exgellence in the preparation and issuance of its school entity's budget
fl-??' the Fiscal Year 2013-2014.

The budget adheres to the principles and standards
of ASBO Intemational’s Meritorious Budget Award criteria.

M}&. V¥ Jonas

Terrie 5. Simmons, RSBA, CSBO John D. Musso, CAE, RSBA
President Executive Director
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Excellence and Equity

Letter of Transmittal

Date: February 28, 2015

To: Dr. Bruce Messinger Superintendent A
From: Bill Sutter, Chief Financial Officer G
Subject: 2014-15 Revised AdoptedBudget

The ensuing document contains information and details regarding the 2014-15 Revised Adopted Budget for fiscal
year July 1, 2014 i June 30, 2015. The Board of Education adopted the revised budget on December 9, 2014, in
support of a quality education for all students while maintaini ng financial stability within available resources.

The funding of public education in Colorado is a complex challenge. As a result, our most immediate district

challenge is to identify and fund active, i nterventionist approaches to student learning that provide excellent and

equitable student learning opportunities for each of our over 30,000 students so that they may become successful

Boulder Valley School District graduates. Budget considerations must nclude the behind-the-scenes support

provided throughout the district to carry out numerous functions so that maximum learning and achievement can

occur at our schools. For the vast majority of our students, Boulder Valley School District is meeting or exc eeding
student , teacher, and parent expectations. This point i
among the top t hr e drordRandge schoolrdiatiicts ® and oftanrtige éop district 1 as measured

by state and national academic rankings.

In continuing these efforts we must keep the district current with state and federal regulations, develop

curriculum and instruction to meet state standards, manage a multi -million dollar budget, and maintain the basic

support operations of the organization. With multiple sources of revenue, federal and state mandates, and

diverse stakeholders, it is important we do everything possible to ensure that instructional priorities guide

resource allocations. The fiscal year budget is built upon the first reduction to the negative factor that was

instituted four yearsago as a means of reduci ng +lheslucaidnaldriegihe econromie st me n
downturn. However, following years of constrained state funding, significant challenges remain j ust to maintain

current programs, continue to addresst he di strictds critical needs in the ar
all students, student social-emotional needs, and maintaining district operations. The development of this budget

has taken into account the goals, values, and strategic priorities of the Boulder Valley School District.

While the Colorado economic recovery continues to exceed expectations the Boulder Valley School District is
managing its operations in the near term as concern for the future continues due to relatively stab le enroliment
coupled with a limited investment in Pre-K-12 public education. Priorities set by elected state officials for investing
state resources continue to create budget challenges and dilemmas for the future regarding funding for public

education. These factors necessitate prudent fiscal management to maintain the stability of the Boulder Valley
School District. Meeting current educational needs must be balanced with an outlook toward the future.

This budget document details what we do, how we do it , and where we are headed as an organization. It is
always our goal to be accountable and responsive to the needs of our community within the projected resources
available and to operate our district with sound fiscal principles of integrity, responsibilit y, and a long-range
financial vision. The district budget policy detailed in this book supports this commitment.

This extensive document was prepared by the staff of the
of our knowledge and belief, the enclosed data are accurate in all material respects and are reported in a manner

to present fairly the financial position and planned operations of the Boulder Valley School District for the 2014 -15

fiscal year.
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Excellence and Equity

Our Purpose

It is well known in our community and in Colorado that the Boulder Valley School District (BVSD) is already
among the highest achi evi ngictsoWhat@nay notrba dsowelskno i8 thes shdreal o | di
determination of our students, parents, teachers, administrators, and community leaders to make BVSD the
educational answer for each student in our district regardless of circumstance or background. Each child brings a

unique and worthwhile contribution to our learning community.

Vision

We develop our childrenb6s greatest abilities and make pc
when fulfilled will benefit us all. We provide a comprehensive and innovative approach to educ ation and graduate

successful, curious life-long learners who confidently confront the great challenges of their time.

Mission

The mission of the Boulder Valley School District is to create challenging, meaningful and engaging learning
opportunities so that all children thrive and are prepared for successful, civically engaged lives.

Value Statements

1. We respect the inherent value of each student and incorporate the strengths and diversity of
students, families, staff and communities.

2. Societal inequities and unique learning needs will not be barriers to student success.

3. We address the intellectual growth, health and physical development, and social emotional well-
being of students.

4. We value accountability and transparency at all levels.

Goals and Strategies 1 2013 -2018

GOAL #1 1 Boulder Valley School District will partner with students, families, staff, and community members to
address the unique learning needs of each student and to create meaningful and engaging opportunities for each
child.

GOAL #2 1 Boulder Valley School District will ensure that each student meets or exceeds appropriate
expectations relative to intellectual growth, physical development, and social emotional well-being.

GOAL #3 - Boulder Valley School District wil ensure that students, families, staff, and community members N
experience a safe, healthy, and inclusive environment. §
The following strategies will be used to attain these goals: U§)
a. Boulder Valley School District will assess the success of each child a well as the overall o
effectiveness of the school system using multiple measures. §
b. Boulder Valley School District will partner with parents and the larger community to help all 8
students enter school ready to learn and continue to learn throughout their educational m

experience.
C. Boulder Valley School District will attract, hire, and retain outstanding professionals at all levels of :;
the organization. 5
d. Boulder Valley School District will provide high quality professional development o
e. Boulder Valley School District will increase community involvement, corporate partnerships, -g
volunteer involvement, and legislative advocacy. g
c
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Excellence and Equity

Goals and Strategies T 2013 -2018 (continued)

Although the current state funding plan for K -12 education creates a challenging environment within which
operations must continue, district administrators are committed to the course our lear ning community is taking in
2014-15 as we work toward the mission, vision, and goals at both the district and school levels. These g oals and
values reflect the districtbs determination to move
equity in academic achievement.

The annual budget development process provides the opportunity for district decision makers to align budget
choices to the desired outcome of student success The resulting annual spending plan is a blueprint for the
district to provide quality instruction and educational programs for all students, in order to address the values

identified. Aspat of t he districtdés budget devel opment proce
resources with student needs in order to realize the greatest possible impact upon student achievement. Detailed
revenue, expenditures, and staff allocation formulas that support educational programs and services needed to
address values we support can be found in the Financial Section of this book.

Strategic Planning

In the fall of 2013, the superintendent and deputy superintendent initiated the Superintendent's Strategic
Planning Steering Committee to begin the development of a district strategic plan t o hel p meet
goals. A 23 member steering committee was formed that is represented by the superintendent and deputy
superintendent as well as senior staff, principals, teachers, community members, professional staff, classified and
non-licensed staff.

The work of this committee consists of i nterpreting the district Mission, Vision, Goals and Strategies; identifying
what it will look like when the district achieves goals; and what BVSDwill be doing as a community to meet the
district goals. The committee will also assist with identifying focus and action areas and develop Action Design
Team Purpose Statements as teams ae formed.

During the initial planning process, the committee began to identify future work and f ocus areas within the
district. They saw three major themes or focus areas
emerge: Talent, Learning, and Partnerships.

With these focus areas in mind, 16 Action Design Teams,
referenced above, were created and from May through
September 2014 each Team will meet to develop Action
Plans for future work that will h elp the district meet its
goals. Teams are comprised of 8-10 staff and community
members. Each Design Team has three to four purpose
statements to guide the work of designing action plans.

The work of the Action Design Teams is intended to build
on existing work and structures; therefore, teams will be
considering present practices in their work. Each team will
relay their findings that will help determine the
effectiveness of the work and consider the importance of
Equity and Excellencein the design.

Every Action Design Planwill take into account the needs and the future of our stakeholders. Consideration is
given to the BVSD values of equity, including the full range of cultural responsiveness, respect, and fairness.
Unique needs are addressed to include those who require specid education and/or gifted and talented support or
come from marginalized backgrounds. Attention is given to the infusion of educational technology as a necessary
component of daily practice and pedagogy. Lastly, a necessary component is a process for determining action
plan effectiveness.

10 | Revised Adopted Budget 201415
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Excellence and Equity

Principal Issues Facing the District

To address the principal issues facing the district as noted below, resource allocations were made with an effort
to maximize the impact on students.

Limited Restoration of State Funding Although state revenues are rapidly growing from depressed levels,
pressure continues on the legislature to limit the funding for K -12 education in Colorado as K-12 education makes
up a significant portion of Col cetiraed sodesstatg progeamsand sérvuced
are required to expand, while others are expanded by legislative choice. The Board of Education wisely placed a
ballot measure before the voters in November 2010 to abate the impact of future revenue challenges. This ballot
measure passed with 62 percent support and continues to mitigate budget pressures.

Increasing Student Proficiency BVSDhas a large number of underachieving students who are not proficient on

state assessments. Disaggregating assessment data allows resources and attention to be targeted on meeting the
needs of students who require the greatest assistance. In the BVSD, a significant investment of local resources in
early childhood education programs continues. These resources are targeted to help increase the proficiency level
of all students in future years.

Unfunded State Mandates and Reforms In recent years, the Colorado legislature has implemented significant
education reforms, including new state curriculum standards and assessments that rely on substantial school
district investments in expanded technology, infrastructure, and equipment; and a new annual principal and
teacher evaluation system which requires ongoing investment in professional development and increased
personnel to realize the intent of the legislation. Little or no targeted funding has been added to address these
increased requirements and expectations.

Stable Enrollment B V S Dpbfojected stable enrollment into the near future poses many challenges. The Colorado
School Finance Act rewards enrollment growth and softens the blow when districts experience declining
enrol |l ment. However, when a di s ttional etedues ae generdted amby thitough
increases in the per pupil amount in the School Finance Act formula. This funding is often not enough to meet
rising costs and state or federal mandated programs. Additionally, as these overall stable student populations
shift between grades, programs, and communities, a review of resource allocations between programs is
necessary to determine adjustments to address the needs of those shifting student populations without significant
additional resources.

Economic Conditions and Outlook
Analysis of 2013 -14

The Great Recession officially ended in June 2009 and the Colorado economic reovery continues to accelerate.
In the 2013 legislative session, funding for K-12 public education was increased to $6,546 yet remained below
the 2010-11 per pupil funding level. The 2013-14 General Operating Fund mid-year analysis for BVSD completed
in February 2014 indicated the General Operating Fund was on target with budgeted ending fund balance. As the
annual financial audit was completed, each governmental accounting fund ended the 201 3-14 fiscal year with a
positive fund balance on a generally accepted accounting principles (GAAP) basis. Where applicable, this balance
was adequate to cover the required 3.0 percent TABOR reserve.

Enrollment projections developed early in the budget process allowed for the resources to be allocated and then
adjusted in the revised budget as actual enrollments became evident in the fall. This process allowed the district
to quickly respond to fluctuations in enrollment while minimizing the risk of financial obligations associated with
employee contracts.

Expenditure and transfer budgets in the General Operating Fund ended the year under budget within an
acceptable variance of 1.4 percent. This $3.6M is combined with excess revenues of $2.8M and a budgeted
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Excellence and Equity

Economic Conditions and Outlook (continued)

ending balance of $1.7M, all of which is identified as available for one-time use in the 2014-15 budget year. This
$7.5M ending fund balance in the General Operating Fund includes $3.2M specified for carryover expenditures.

Analysis of 2014 Economic Forecast

On December 9, 2013, the economic outlook for calendar year 2014 presented at the 49th annual Colorado

Business Economic Outlook by theBusiness Research Division of the Colorado Leeds School of Business had one
message that was consistently delivered throughout the discussions of the specific economic sectorsi Col or ado 6 s
economic growth is exceeding the national economy. Adding jobs and increasing employment will continue to be

the key to sustainingCol or adobés economic recovery.

The Denver-Boulder-Greeley CPI (Consumer Price Index) is the measure of inflation that is generally used for the
state of Colorado. The 2013 rate increase, used as a function of funding increases for the 2014 -15 fiscal year,
was projected at 2.8 percent in December, above the U.S. rate of 1.5 percent. In February, the final rate was
determined to be 2.8 percent. School districts face a significant challenge as an improvement in fiscal resources
for K-12 education will typically lag an economic recovery.

In 2012, Colorado continued to be a national leader in the economic recovery, with employment growth of 2.3

percent (4th in the nation) which exceeded the natio nal growth rate of 1.7 percent. This growth continued in

2013 with an additional 66,900 jobs (2.9%) and increasing income levels . No industries lost jobs in 2013, and the
year will record the fastest job growth in the last 10 years in both absolute and per centage terms. This growth is
also expected to continue into 2014 at 2.6 percent, or 61,300 jobs.

The following observations are from page 123 of the 2014 Colorado Business Economic Outlook and can be found
at_http://www.colorado.edu/leeds/centers/business-research-division/colorado-business-economic-outlook.

National and International
A The ongoing debt ceiling debate creates uncertainty for the markets.
Barring a fiscal crisis, U.S. GDP growth will accelerate, to 2.9%, in 2014.
Fed policy wild.l l' i kely begin fAtaperingd as the econor
implications for the housing market.
Soft export demand from Europe will be partly offset by rising growth in exports to developing countries.
The federal deficit will mark a third -consecutive year of decline, dropping to roughly $740 billion.
Inflation will continue in check for an other year, and interest rates will remain well below historic
averages.

ToTo Po I o

Colorado

Employment growth will place Colorado in the top five states in 2014.

Weather fluctuations will continue to cause volatility for agriculture production, as well as tourism.

Home prices will continue to improve in Colorado as inventory is absorbed, foreclosures abate, and more

home owners elevate from being underwater in their mortgages.

1 Interms of population, Colorado is the seventh fastest growing state in the nation in pe rcentage terms
and the ninth-fastest in absolute terms. The state will continue to be a popular place to live, with
projected population growth of 1.7%.

1 Colorado will sustain a sub-7% unemployment rate.

=A =8 =4

AWi th Col oradoés s+etch, diversifiedveeandmiy; aalatively lowhcosyydi doing business; global
economic access; and exceptional quality of life, the state is poised forlong-t er m economi ¢ growt h. o

The Outlook also contains a summary for Boulder County on page 126 that provides some insight into the
community within which a major portion of the Boulder Valley School District is situated. With relatively high
wages, low unemployment, and stability over the recent economic downturn with regards to jobs and housing
prices, slow but steady population growth is an indicator of the student population stability seen in BVSD.
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Economic Conditions and Outlook (continued)

Analysis of 2014 Economic Forecast (continued)

The Boulder area continues to receive national recognition for its business climate and lifestyle.
In 2013, Boulder was recognized as a top city for tech startups and innovation by a number of
publications including the Wall Street Journal, Entrepreneur, Business Insider, and Inc. The area
was also recognized as one of the best places for Business and Careers, and Best Cities for Jobs
(Forbes), Smartest Cities in America/Top 25 Brainiest Metros (Lumosity/The Atlantic Cities), and
#2 Best Place to Live (Livability.com).

Boulder County has a diverse economy supported by a high concentration of businesses in a
number of emerging industries, visionary entrepreneurs, highly educated workforce, a world -class
research university, and several feder al | abs.
the state and national economy in many areas. While this trend is expected to continue in 2014,
impacts from a major flood in September 2013, a partial shutdown of the federal government in
October 2013, and uncertainty related to federal funding for research may have a negative
effect.

Severe flooding in September affected several areas of Boulder County, and the damage is still
being assessed. The impact of the flood on tourism and the local real estate market will become
more apparent over the next several months. Financial institution dep osits may also be affected
as institutions, businesses, and individuals dip into savings to cover flood-related repairs.

Any significant reduction in federal research
funded research institutions and the many businesses that depend on federal research contracts,
Small Business Innovation Research (SBIR) grants, and other funding programs to develop and
refine new technologies.

Boulder County has experienced aboveaverage population and employment growth and below
average unemployment over the past several years.

Between 2010 and 2012, the population in Boulder County increased by 3.6% compared to a
state population increase of 3.1% and an increase of 1.7% for the United States. Year -to year
total nonfarm employment rose 3.1% between August 2012 and 2013 compared to an increase
of 1.1% for Colorado and 1.4% for the United States. In August 2013, the Boulder County
unemployment rate was 5.1% compared to state unemployment of 6.7% and a national rate of

73% (not seasonally adjusted). The areads Il-arge

than-average wages contributes to above-average incomes for area residents. The median
household income for Boulder County residents was $66,989 in 2012 compared to $56,765 for
Colorado residents and a national median of $51,371.

Funding for 2014 -15

Each year the state budget is crafted by the governor and legislature to determine how much of the total budget

will be allocated to K-12 education. The state economic picture is important to the district because a major source
funding for the districtds Gener al Operating Fund
by the state legislature. During the Great Recession, state revenue shortfalls forced cuts to K-12 education even

of

though constitutionally mandated funding increases existed under Amendment 23. After the state sets the total

funding for K-12 public education, each local district determines how to fund its specific system and allocate

resources to every school within its district.

The a
fundi
cgnec
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Economic Conditions and Outlook (continued)

Funding for 2014 -15 (continued)

For the 2014-15 fiscal year, the legislature increased base per pupil funding by 2.8 percent for K-12 public
education as well as provided additional dollars for statewide student growth and a minimal reduction to
the negative factor. This equates to a $14.5M year-over-year increase to BVSD Total Program Funding from the
2013-14 Revised Adopted Budget. The yearover-year increase al includes an expansion for Early Childhood At
Risk Enhancement (ECARE) slots to serve eligible preschoolers and kindergartners in fullday programs. The
"Negative Factor" reduction to statewide total program funding as calculated in the School Finance Actis now
$877M, or 12.92 percent. For BVSD, the negative factor is $30.3M.

Projected Funding for 2015  -16

Total revenues and expenditures are projected to increase by the rate of inflation in future years. This growth
rated is predicated on the expectation that the Colorado legislature will fund K-12 education at the
constitutionally required growth rate determined to be the Denver -Boulder-Greeley CPU. Student growth,
another component of revenue growth, has been less than one percent in four of the last seven years. Because
the growth rate is low and other revenue sources such as Federal funding are projected to remain stagnant or
decline, overall revenues are not projected to increase any greater than the rate of inflation.

State statute prohibits deficit spending; therefore expenditures will not grow any faster than the rate of revenue
growth. Any imbalance that occurs for an ensuing budget year will require spending reductions. These reductions
would be addressed through the annual budget development process.

Many revenue and expenditure streams are fixed in nature, such as the revenue and expenditure for the annual
debt service payments.

PROJECTED PROJECTED PROJECTED

BUDGET BUDGET BUDGET

All Funds Summary 2015-16 2016-17 2017-18
Beginning Balance $ 272,109,769 $ 192,689,362 $ 92,658,760
Revenues $ 427,214,374 434,706,695 443,034,127
Transfers In $ 40,734,403 41,535,793 42,354,818
Total Resources 740,058,546 668,931,850 578,047,704
Expenditures 506,634,781 534,737,296 477,401,503
Emergency Reserves 22,410,313 22,652,329 23,101,038
Transfers Out 40,734,403 41,535,794 42,354,819
Total Uses 569,779,497 598,925,419 542,857,360
Ending Balance $ 170,279,049 $ 70,006,431 $ 35,190,344
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Understanding School Finance in Colorado

Every homeowner and business owner in Colorado pays property taxes fa schools, along with sales taxes for
police, fire, and other local public services. The Colorado state government is responsible for funding other public
services such as prisons and transportation in addition to determining the funding for schools. Each year, the
budget crafted by the legislature and approved by the governor determines how much of the total state budget is
allocated to education. The portion earmarked for K-12 education is then divided among 178 school districts
throughout the state using formulas in the Colorado School Finance Act(SFA). These formulas determine how
much money each district will receive per pupil as well as how much of that funding is paid by the state and how
much is paid through local taxes.

FY 2014 -15
General Other State of Colorado
~ Govemment ~-56%  Budget by Function
Higher 0.9% /
Education ‘

85% \ \
Corrections &
Judicial \
13.1%

Human

Services/

Health Care.
34.2%

Education

7 (K-12)
37.7%

Source: Colorado GeneralAssemblyi Budget in Brief 2014-15
http://www.tornado.state.co.us/gov_dir/leg_dir/jbc/FY14 -15BIB.pdf

In 2000, Colorado voters passed Amendment 23 to help safeguard Colorado K-12 funding. The amendment
guarantees that state per pupil funding must increase annually by no less than the rate of inflation as determined
by state government.

When the recession hit Colorado government in 2007, the state initially met its requirements under Amendment
23. As the recession lengthened, Colorado legislators were faced with increasingly hard choices in funding state
obligations and funding reductions occurred in all public sectors.

. ~ . A il f ingi lorad
As a result of the Great Recession, the fnegative ~ Averse per pupil fundingin Colorado

factoro was i mp.| dhae hegidature

determined that Amendment 23 only applied to e SMOS6
~ N . . $8,000 $1,278 !
Abased per pupil funding¢

$134 $423 m Neg. Factor

pupil funding is made up of a base amount per
student that is the same throughout the state.
Added to this base ar e Afactors
additional per pupil funds by use of a state
formula applied on a district-by-district basis. The
factors include: poverty, cost of living, and size.
The factors contribute a large portion of

Coloradods per pupil funding.
http://www.greateducation.org/news/2014/02/negative -factor/

$7,000 - = Actual per pupil

$6,000

$5,000 -

FY08-09

<
b7%
™M
-
>
™

FY09-10
FY10-11
FY11-12
FY12-13
FY14-15

Each year the legislature determines the amount of increased funding required under Amendment 23 and the
School FinanceAct. Then the negative factor is applied against this total dollar amount, reducing overall funding.
Since 2009, Colorado per pupil funding has fallen by more than $1 billion statewide on an annual basis. The 2014
legislative session resulted in a small buy-down of this deficit of $127M to $877M, or $30.3M to BVSD.

The bar chart above f r om Gr eat Education Colorado visually out

funding as of the 2014-15 fiscal year. The graph reports what per pupil funding should be under Amendment 23,
the blue portion representing what was actually funded and the red portion the per pupil dollar negative factor.
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Understanding School Finance in Colorado
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(continued)

Who Determines How Much Funding Each School District Receives?

Equity in School Funding

While tax dollars are collected locally for education,

the state legislature determines how much funding

each school district will receive. The SFA is aimed
at ensuring that all children in the state receive an

equitable educational experience and has devised a
formula that evaluates various factors and

determines the funding needed to provide an

equitable educational experience in each school
district. For the 2014-15 school year, it is estimated
BVSD willreceive $6,935 for each student full-time
equivalent (FTE).

State Equalization

Schools are funded from three sources: local
property tax, state funds, and vehicle registration

fees, known as Specific Ownership Tax (SOT).
Although the state determines individual school
district funding levels, the amount contributed from

the three different sources varies according to local
assessed property valuation. As evidenced in the
charts shown on this page, because of higher
assessed valuation, BVSD receivesa larger portion
of its revenue from local property taxes and
therefore, the state contribution is less than peer
districts. Conversely, those districts whose property
assessed valuations are lower typically receive a
greater portion of funding from the state.

Local Referend a

2014 -15 Per Pupil Funding Summary without Override

= State Funding wio Override

$5,000 $6,000 $8,000

= Property Tax Specific Ownership Tax

$0 $1,000 $2,000 $3,000 $4,000 $7,000 $9,000

2014 -15 Per Pupil Funding Summary with Override

= State Funding Total wiOverride

Springs L

$5,000

= Propery Tax Specific Ownership Tax Override

$9,111

$8,901
$8,301
$8,247
$8,556
$7,333
$8,494
$7,997
$8,676
$8,586

$8,422

$0 $1,000 $2,000 $3,000 $4,000 $6,000 $7,000 $8,000 $9,000 $10,000

Colorado law allows local school districts to ask voters to approve override funding for their district through an
additional mill levy. BVSD voters generously approved school overrides in November of 2010, 2005, 2002, 1998,
and 1991. This additional funding is capped by state law at 25 percent of total program funding. All override

revenues come from i

ncreased

taxes; no ad

property

raise and expend override revenues does not affect the amount of SFA funding the district receives.

Mill Levies

The Colorado SFA was revised in 1994 creating Title 11, Article 50 of the Colorado Revised Statutes, which
determines the base revenue of the General Operating Fund of the school district. This 1994 SFAset the standard
mill levy at 40 mills for all districts. Due to dramatic increases in property values (assessed valuation) in some
areas of Colorado (since 1994), the Act of 1994 was amended during the 2007 legislative session which froze the
existing mill levy for most districts in the state, to reduce the pressure on state funding for local school districts.

The total 2014-15 BVSD mill levy was certified at 47.569 mills, which is a 4.84 percent increase from the prior
year. The mill levy is applied to assessed valuation which hasincreased by 0.49 percent or approximately $24M,
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Understanding School Finance in Colorado (continued)
Mill Levies (continued)

net of tax incremental financing (TIF) agreement s. For BVSD, the General Operating Fund mills have remained at
25.023 since 2006. The districtbés 1991, 1998, 2002,
levy of 13.012 mills. The mill levy for abatements, refunds, and omitted property is 0.526 mills. The General
Operating Fund mill levy totals 38.561 mills, the Bond Redemption Fund is at 7.526 mills, and the transportation

mill levy is 1.482 mills, all totaling 47569 mi | | s col |l ectively. Hi storicad
valuation is located in the Informational Section at the end of this document.

The assessed valuation of the district has remained relatively stable over the past several years and mill levies
continue to be maintained at a fairly constant rate. The 2006 mill levy increase is a result of the voter -approved
transportation mill levy in November 2005. The 2010 mill levy increase is a result of the November 3, 2010, voter -
approved General Operating Fund mill levy allowing the district to restore prior year schoolbased budget cuts,
mitigate future budget cuts, supplement teacher and staff compensation, and fund early childhood programs.

50.00 47569

45.00

40.00

35.00

30.00

25.00

20.00

15.00

10.00

5.00

0.00

2011 2012 2013 2014 2015
= General Fund: m Election: = Bond Redemption: B Transportation: = Abatements:

Notes:
- Total assessed valuation for 2015 for the 2014-15 fiscal year is certified at $4,927,017,542
- Transportation mills are capital construction mill levies.
- Bond Redemption Mills are capital construction mill levies.
- Abatement Mills are related fo assessed valuation appeals.
- Election Mills are mills for additional funding in the form of overrides approved by voters.
Note increase for election mills in years following the 2010 referendum
- General Fund Mills are associated with School Finance Act funding.

Changes in Debt

As of June 30, 2014, the district has outstanding General Obligation Bond debt issues of $337,495,000 (not
including bond premiums) and long-term debt obligations for compensated absences in the amount of
$7,076,890. The annual principal and interest payments for fiscal year 2015 will be $28,076,524. The district will
pay the last principal payment of existing debt on December 1, 2034.
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Excellence and Equity

Understanding School Finance in Colorado (continued)

How Does Supporting Education Impact Your Taxes?
Local tax money goes to the county treasurer who in turn distributes it to each
governmental entity in the county.

Doing the Math

State law sets the property tax assessment rate. In the 2015 collection year,
homeowners will pay an estimated assessment rate of 7.96 percent of the
actual assessed value of their home, while businesses will pay a 29 percent
assessment rate.

Hereds how the math works for each $100,000 in home valu
TThe 796 per cent of assessed value is calculated to be $
based.

1 One tax mill is equal to 1 cent on $10. So, $7,960 in value multiplied by 0.001 equals $7.96 per mill.
1 In 2015, the BVSD tax rate is certified at 47.569 mills or $378.65 in taxes per year for each $100,000 of
assessed home value.
You can use the same formula to calculate your property taxes for your schools if you know your h ome
assessed value. The same calculations based on a 29 percent business rate mt $1,379.50 in school taxes for
each $100,000 of taxable business property.

Amendments that affect school funding:
TABOR: Col oradods fiTaxpayerds Bill of
taxing and spending limits on all levels of government in the state, from
special districts such as fire protection and schools to county and state
governments. TABORGs tpor ifhmaeg syt raabjne ¢
government o as stated in the Col o

provisions that impact school funding from the state. The most significant
| m— ¥ ‘
I

limitations are:
9 TABOR requires voter approval of tax increases.
9 TABOR limits revenuecollections.
district hold 3 percent of expenditures in reserve. This reserve can only be * & —& —§ _ & 1
spent in an emergency, which excludes economic conditions, revenue 2aa2aa
shortfalls, or salary and fringe benefit increases. A statute change in 2009-10 now allows a district to hold a

9 TABOR limits spending.
TABOR also impacts district spending as the law requires that a school

letter of credit or utilize real asset value (buildings) as this 3 percent reserve, rather than cash. BVSD
continues to hold a 3 percent cash reserve for its TABOR requirement.

Referendum C: In November 2005, Colorado voters passed Referendum C, which temporarily overrides the

current TABOR revenue formula that limits annual growth in state reven ues to the rate of change of inflation

plus population. With no increase to current tax rates, Referendum C allows the state to keep and spend the

revenue it collects under current rates for five years. The revenue retained by this change will be used to

fund healthcare, K-12 and higher education, pension plans for firefighters and police officers, and specifically

identified Department of Tr ansportati on projects. The referendumbds s
cuts since 2001 and reset the base funding level.

Amendment 23: In November of 2000, Colorado taxpayers approved Amendment 23 to the Colorado
Constitution. This amendment identifies increases in funding to public elementary and secondary schools at a

rate of inflation plus 1 percent for a to tal of 10 years, through the 2010 -11 fiscal year, and then at the rate of
inflation thereafter. The amendment és stated goal was
levels.
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School Finance Act Funding for 2014 -15

Approximately 74.0 percent of the BVSD General Operating Fund revenues are a result of state level decisions.
The Colorado State Legislature approved the School Finance Act that increased the statewide per pupil base
funding by inflation, or 2.8 percent. However, fo r the sixth consecutive year, the Colorado State Legislature
decreased the statewide total funding by applying a negative factor to reduce total program funding. For BVSD,
this negative factor equates to $30.6M in lost state revenues, as calculated through the SFA.

The BVSD projected state per pupil revenue (PPR) for 201415 is $6,935 (slightly rounded) after accounting for a
$2 per pupil rescission to pay for finance staff at the Colorado Department of Education. Total program funding,
defined by the SFA, is projected to be $204.0M (this figure does not include the estimated uncollectable property
taxes due to the timing of tax collections), an increase of $14.5M from the BVSD 2013-14 Revised Budget.

The funded pupil count is the real driver of school funding. The SFA identifies a per pupil funding amount, and
the number of full -time students enrolled in a district determines the amount of total funding the district receives.
The funded pupil count refers to the number of full -time students enrolled in a district. Not all students
(kindergartners for example) attend school on a full -time basis; the funded pupil count is different from the total
enrollment. The official pupil count occurs each October and results in the funded pupil count numbers.

When projecting student enrollment, the budget implications are substantial if expected growth is not realized. If
a shortfall in actual enrollment occurs as compared to projections, this information is generally received after the
close of the first quarter of the fiscal y ear and many staffing and programmatic changes cannot be made without
significant impacts to students. For this reason, the district generally undertakes a reasonable, yet conservative,
projection methodology to reduce the risk of a funding shortfall compa red to expected revenues.

The Funding Equation (14-15 budgeted)

Per Pupil Revenue: (PPR) $6,935
Funded Pupil Count: x(FPC) 29,398.4

Fewer Students =
School Finance Act Funding: $203,863,255 Fewer Dollars

Opportunity Cost in Dollars of 100 Fewer Students

Per Pupil Revenue: (PPR) $6,935
Funded Pupil Count: x(FPC) (100)
School Finance Act Funding: ($693,500)

Performance Results

The Colorado Depar t m@@l4A Distriot f Perf&rmamnae aFtamenvord KReport identifies BVSD as
i Ac cr ewdth Digticctiondo over al | | with the district Pastsecandary iamdg
Workforce Readiness, neeting accreditation targets for Academic Achievement and Academic Growth, and
approaching accreditation targets in Academic Growth Gaps.BVSD meets 95 percent Test Participation Rate as
well as requirements in Finance and Safety.

Through the budget process, BVSD continues to target resources at the classroom level, differentiating resources
for schools with concentrated populations of low income students, with the goal to increase the proficiency level
of all students in accordance with district goals as outlined in the Organizational Section of this document.
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Excellence and Equity

Enrollment FTE Projections

The 2014-15 enrollment FTE projections indicate an increase of 1.54 percent across the district, a total of 445.7
FTE. Chater total student FTE is projected to decrease 1.2 percent (27.5 FTE). Subsequently, non-charter
schools (K-12 and online) are expected to increase by 3.28 percent, or 473.2 FTE, when compared to the 2013-
14 audited actual student FTE. The following chart and those on the next two pages show the historical change in
BVSD enrollment.

Beginning in 2008-09, districts were no longer required to count students placed in out -of-district facilities. Pupil
counts for students receiving instructional services at an approved facility school were submitted directly to the

state by the facility school. I n previous yearso6 total

of 38 to a high of 70. In addition, beginning in 2008 -09 kindergarten students have been funded at 0.58 FTE, an
increase of 0.08 FTE over previous years.

30000 29,398

Total Student FTE 28,953 -
29,000 28,536 ie

28,318 ’
28,144 ' - =
28,000 T BT - Total District
' 27223 27,455 -
, -
26,915 - =

27,000 26790224 T e

v
-_"— -— -

26,000
2 O e 25,243 25379
24,955 24.831 24,857 ’ Genera_l Only
24,000 (excluding Charters)
23,000
22,000
04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15
(Audited) (Audited) (Projected)
Note : General Only includes Pre -K through 12th grade. Beginning in 2008 -09, BVSD no longer counts Facility Students.

Allocation of Budgets to Schools

Each BVSD school is allocated resources on the basis of projected enroliment. Various formulas are used which
address the allocation of:

1 Staff FTET teachers, paraprofessionals, principals, office personnel, custodians, and other staff

9 Operating Dollars T supplies, copier costs, equipment, staff development, leadership, and student
accounting system expenses (textbook funds are budgeted centrally and distributed to schools based on
a textbook adoption calendar)

The goal of instructional staffing allocations is to ensure that resources are distributed equitably among the
districtds school s. -videpsrstaentratibsatlzaeade sai specifically for each grade level.
As overall enrollment fluctuates or as the student population shifts between levels, the staffing is then adjusted to
maintain each of the ratios. Variances above and below may occur when student populations shift between
schools and across grades. Variances will also result when schools convert staff or when they identify a position
to maintain the fiscal year 2010-11 permanent cut of 2.25 percent into future budget years. If budget constraints
prevent the funding of expected ratios in the current year, the funding of staffing ratios will generally be a budget
priority in the following fiscal year.
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District -Wide Enrollment

The total number of BVSD students was projected to increase in the fall of 2014 by 202 from the October 1,
2013, pupil count. For the funded pupil count, preschool and half -time first through twelfth grade students are
counted as 0.50 FTE; kindergarten students are counted as 0.58 FTE. In 2014-15, the total student FTE is
expected to increase by 220.4 FTE, a 0.76 percent increase.

COMPARISONS
2013-14 2014-15 2014-15  2013-14 Actual  2014-15 June Adopted
Audited Proposed  Revised to to
Actual Budget October 2014-15 Revised 2014-15 Revised
Budget
Total Funded Enroliment 30,1350 30,3640 30,3640 229.0 / 0.76% 0.0 / 0.00%
(Heads)
Total Funded Student Full 289527 29,1780 29,398.4 4457 | 154% 220.4 | 0.76%
Time Equivalent (FTE)
(TlthE;)f””ded Pupil Count 289527 29,1780 29,398.4 4457 | 1.54% 220.4 | 0.76%
* |If the Total Funded Pupil Count FTE exceeds the Total Funded Student Full Time Equivalent, the funded pupil
count is averaged.

District -Wide Student FTE

As noted on the above table, total students are expected to increase. This means the district-wide student FTE
for 2014-15 is also projected to increase by 445.7 FTE, or a 1.54 percent increase from 2013-14 audited actual
figures. Further examination of enrollment reveals that K-12 General Operating Fund student FTE is expected to
increase by 203.2; the K-12 Charter School FTE is projected to decrease by 34.3 student FTE; Sgcial Education
and Colorado Preschool Program FTE is expected to increase by 56.5 student FTE; and Online Student FTE will
decrease by 5.0 FTE.

COMPARISONS

2013-14 2014-15 2014-15 2013-14 Actual 2014-15 June Adopted

Audited Proposed Revised to to

Actuals Budget October 2014-15 Revised 2014-15 Revised

Budget

K-12 General FTE 26,2595 26,4775 26,680.7 421.2 / 1.60% 203.2 / 0.77%
K-12 Charter FTE* 2,292.7 2,2995 2,265.2 -275/ -1.20% -34.3 /] -1.49%
Preschool FTE 281.5 275.0 3315 50.0/ 17.76% 56.5 / 20.55%
Online FTE 119.0 126.0 121.0 20/ 1.68% -5.0 / -3.97%
Total Student Full Time
Equivalent 28,952.7 29,178.0 29,3984 445.7 /| 1.54% 2204 |/ 0.76%
Total Funded Pupil Count 28,952.7 29,178.0 29,398.4 445.7 /| 1.54% 2204 |/ 0.76%
*Funded enrollments may vary slightly from actual enrollments if a charter school enrolls students
above the contracted amount.
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District -Wide Preschool Enrollment

The chart below summarizes the total number of BVSD preschool students enrolled. Students may qualify for
eligibility through the Colorado Preschool Program, special education, or pay tuition at identified preschool
locations. In the 2014 revised preschool district-wide enrollment table below, there are 412 Colorado Preschool
Program students and 220 special education students. The 2014 preschool enroliment includes seven enrolled
students eligible but not funded through the state Colorado Preschool Program. Other preschool students enrolled
in BVSD include those in Head Start programs and those who pay tuition.

COMPARISONS

2013-14 2014-15 2014-15 2013-14 Actual 2014-15 June Adopted

Audited Proposed  Revised to to

Actual Budget October 2014-15 Revised 2014-15 Revised

Budget

Colorado Preschool Program 334.0 435.0 4120 78.0 / 23.35% -23.0 / -5.29%
Special Education 229.0 229.0 2200 -9.0 / -3.93% -9.0 / -3.93%
Not-eligible for funding 7.0 0.0 14.0 7.0 / 100.00% 140 /
Tuition 302.0 245.0 3140 120/ 3.97% 69.0 / 28.16%
Total PK Enrollment 872.0 909.0 960.0 88.0 / 10.09% 51.0 / 5.61%

Student Demographics

Although enrollment has been increasing, the
demographics of the population have been
grap Pop as a percentage of 20.3%

changing. Since 2006-07 there has been a

. . .. 20.0% -
steady increase in students eligible for Free and BVSD-Student Poputatior 16.0% Z
Reduced Lunch (FRL). Contributing factors to the 19.0% : 8.8%

. : . 18.39
increase were the convenience provided through 17.9% f
centralization of family applications as well as 18.0% 1 y

.10

networking information receive d from the State

Department of Social Services. The demographic 17.0% 1

change impacts many programs directly, such as 16.0%

food services and athletics, and indirectly in our /
15.0% /

13.6%

14.0% I

13.0%

21.0% -

educational programming.

The adoption in 2007-08 of a district calendar
with an earlier start date for the school year
affected the percent of FRL students identified.
With an earlier start
year 0s l unch el igibili it
count day (October 1). Beginning in 2007-08, 11.0% ‘ B B
the percent of FRL-identified students stabilized 04-05 07-08 10-11 13-14
until 2010-11. In September 2010, the Four Mile

Percentage of Free & Reduced Lunch

12.0%

Canyon fire burned over 6,000 acres and

destroyed 169 homes within the boundary of BVSD. As a result of the fire, BVSD saw a sigrificant spike in 2010-
11 of students identified as free or reduced. Since 2010-11, BVSD has continued to identify more students who
qualify for free or reduced status as the local economy continues to recover, low paid workers move into the
area, and outreach to get students to sign up that qualify continues, all through better record keeping on the part
of the Food Services department. The estimated increase in 2014-15 is primarily attributed to the continued
expansion in the preschool student enroliment level and continued efforts to educate families on the application
process to receive eligible benefits.
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Employee Compensation

The past 10 years are marked
by a distinct rise in the rate of increasing healthcare costs. Since 2005, healthcare costs have grown 65 percent
averaging 6.5 percent per year on an annualized basis, while per pupil revenue has only increased 13.6 percent
(1.4 percent per year) over the same time period. Employee benefits have also been reduced to mitigate cost
increases.

In an effort to further contain cost increases, the district has moved to self -insured healthcare and dental plans.
The cost of health benefits directly affects the dollars available for other employee compensation.

Personnel Trends

The number of 2014-15 budgeted full-time employees in BVSDin all funds is 3,610.853. This is an increase of
approximately 0.02 percent, or 0.90 FTE from the 2013-14 fiscal year. The General Operating Fund will maintain
relatively flat staffing levels. Staffing in the General Operating Fund that was previously funded by one -time
resources will instead be funded by increased state funding that is expected to be ongoing for 2014 -15 and
beyond. Given this improvement in state funding, p osition totals are expected to remain relatively constant into
the near future.

Fund Balance Requirements

In order to meet the challenges of school funding in Colorado and BVSD, the board adopted Policy DB in spring
2005, which dictated a minimum level of year -end fund balancei n or der t o ensure t he
health. To further bolster the district's financial position and ad dress the current economic challenges, the Board
of Education updated this policy in January 2009, strengthening the requirements of the policy. The policy
restricts the district from using one -time money for ongoing expenditures. This ensures programs are sustained
with ongoing revenue. In addition, current policy specifies the amount to be held as a contingency reserve.

Following the requirements of this policy means BVSDwill have to make annual budget adjustments so that new
expenditures do not exceed new revenues and a moderate level of reserves is maintained. Because the district
has in the past funded necessary programs with fixed revenue provided by override funds, the cost of these
programs will eventually exceed the fixed revenue stream. Using the policy now means the district can make
smaller adjustments over time rather than making dramatic cuts when the cost of programs has outgrown

revenue sources.

The original policy was recommended by B V S De&ternal auditors and commended by the Colorado Department
of Educatio n 6 s a c c r ansuitahta Thée cecent apdate to the policy was crafted by the district's audit
committee with input from the district's external financial advisors.
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Fund Balance Requirements  (continued)

The two key elements  of the policy are spending limitations and reserve requirements as follows:

Spending Limitations:

1 The General Operating Fund budget will be developed so that the total of annual ongoing expenditures and
transfers do not exceed annual revenues.

1 If the General Operating Fund ends any fiscal year with an ending balance beyond required reserves, this
amount can only be used for one-time uses in subsequent years.

1 One-time uses are defined as expenditures, transfers and/or reserves committed to by th e district for a finite
period of time, on a non -recurring basis.

Reserve Requirements

1 In addition, the General Operating Fund budget will be developed containing an ending fund balance equal to
required reserves including the TABOR reserve plus a minimun of a 3.0 percent contingency reserve. The
need for additional reserves shall be reviewed annually.

1 Funds in the contingency reserve shall not be spent without board approval. The request for approval must
include a plan for ensuring that the expenditure will not exceed the fixed dollar amount approved by the
board, and must also include a plan for replenishing the reserve, within two years from first dispersal.

1 The budgets for all other funds will be developed to include, at a minimum, the required TABOR reserve.

1 The General Operating Fund budget will be developed on a GAAP basis.

The 2014-15 BVSD Revised Adopted Budget has been developed in compliance with these fund balance
requirements.

Compliance Statements

The following statements were prepared by t he st ateds Financi al Policies and
with certain requirements in state statute.

This budgetds revenue projections were prepared using i
Education, the county assessor, the federal government, and other sources using methods recommended in the

Financial Policies and Procedures Handbook These budget expenditure estimates were prepared based on

program needs, enrollment projections, mandated requirements, employee contracts, contr acted services, and
anticipated changes in economic conditions using methods described in the Financial Policies and Procedures
Handbook Beginning fund balances and revenues equal or exceed budgeted expenditures and reserves.

This budget includes the audited revenues, expenditures, and fund balances for the last completed fiscal year.
Audited figures are detailed in BVSD6s Comprehensive Ann
di strict owsw.bwsel.brg)i,t ei n( t he districtds business office, t he
state auditor's office.

The 2014-15 Revised Adopted Budget was prepared in compliance with the revenue, expenditures, tax limitation,
and reserve requirements of Section 20 of Article X of the State Constitution.
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Governing Policies

The following main sections of policies guide the Boulder Valley School District through the budget development
and implementation process as well as policies that direct operational procedures of the district. A detailed
description of each policy associated within each section can be found in the Appendix located in the
Informational Section of this document.

Section A: Foundations and Basic Commitments - Contains policies, regulations, and exhibits regarding the
di strictds | egal rol e i n pr opviciglés onglerlying school boarel Jovecnance. on  a n d
Section B: Board Governance and Operations - Includes policies regarding how the school board is

appointed or elected, how it is organized, how it conducts meetings, and how the board operates.

Section C: General School Administration - Contains policies, regulations, and exhibits on school
management, administrative organization, and school building and department administration.

Section D: Fiscal Management - Includes the policies on school finances and the management of funds.
Policies on the financing of school construction and renovations are included in Section F, Facilities Development.

Section E: Support Services 1 Contains policies on non-instructional services and programs, particularly those
on business management.

Section F: Facilities Development - Contains policies on facility planning, financing, construction, and
renovation. Also includes the topics of temporary facilities and school closings.

Section G: Personnel - Contains policies that pertain to all district employees.

Section H: Negotiations - Contains policies guiding negotiating procedures.
Section I: Instruction - Contains policies regarding instruction, curriculum, resources, and achievement.
Section J : Students 1 Includes policies regarding student admissions, attendance, rights and responsibilities,

conduct, discipline, health and welfare, and school-related activities.

Section K: School -Community Relations - Contains policies, regulations, and exhibts on parent and
community involvement in schools.

Section L: Education -Agency Relatons -Pol i ci es include school di strictos
agenciesi including other school systems, regional or service districts, private schools, colleges and universities,
educational research organizations, and state and national educational agencies.

Introductory i Executive Summary
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Budget Development Process

School boards and superintendents in all 178 Colorado districts face many budget challenges. At BVSD, driving
forces considered by the board and the superintendent for the 2014-15 budget included: an increase in employer
contib ut i ons t o t he Retirbnient AssdEiatipnl (BERA)ecenbinuing challenges with state funding,
the impact of decisions made by the 2014 legislature, the cost of negotiated contracts with employee groups, and
the i mplementation of the districtds strategic plan

Throughout the stages of the budget process, the board must balance the needs of students, parents, and

employees with the fiscal responsibility it has to the taxpayers. Although BVSD students exceed in aggregate the
state average on all universally administered performance measures, achievement gaps exist for certain targeted
groups. The budget development process brings to the forefront the needs of those students and allows funding

decisions to be made that provide the necessary resources to increase the proficiency level of all students.

BVSD began the budget process with the development of a calendar presented to the Board of Education on
December 10, 2013. This process flows through nine steps to ensure a thoughtful, thorough and strategic
financial plan for the district.

1. Planning1 Development of scenarios regarding the range of state funding changes.

2. Gathering Input T A dialogue regarding community values and prioritest o consi der i n
annual budget.

3. Resultsi Processing the input gathered to frame the creation of the budget.

4. Analysisi Reviewing the assumptions, projections, and priorities with the Board of Education.

5. Preliminary Budget i An unbalanced initial budget guided by the strategic plan, projections, and known
data to provide decision points for discussion.

6. Proposed Budgeti A budget version including expected resources, projected uses, and incorporation of
necessary adjustments to create a balanced budget.

7. Budget Adoption i Statutory requirement to adopt a balanced budget by June 30 for the ensuing fiscal
year.

8. Budget Revisioni Adjustment of the annual budget to include final year -end financial data and student
enrollment through the first two months of the school year and any relevant new financial information.

9. Amending the Budget i Transfers of funds between accounts during the fiscal year to adjust for changing
conditions or needs.
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All Funds
The districtdéds funds include funds that are established
BVSD according to special legislation, regulations, or other restrictions. There are 21 funds in total including the
General Operating Fund that make up the districtds total
Revenue Sources by Object Revenue
Other Revenue by
Sources, 1.9%
Property Taxes $ 258,486,059 Bond Proceeds | Source
Other Local Revenue 25,595,304 34.9%
Internal Service Revenue 28,941,496 Propigyl;)axes
State Revenue 84,839,111 Services
Federal Revenue 4,438,613 Provided to
. X Charters, 0.7%
Services Provided to Charters 4,560,848 Federal /
Bond Proceeds 225,000,000 Revenue, 0.7%_—
Other Revenue Sources 12,330,000 State Revenue, Fr{grerﬁlj :ir\gco/ Other Local
Total Revenue $ 644,191,431 13.2% Revenue, 4.0%
Expenditures by Object Debt Services
(Payment on E All F(;mds
Debt) Xpenditures
Salaries $ 201,964,920 °"£§r7‘;’/fe © P
Benefits 59,871,930 P;og;ﬂv &% Source
Prof/Tech Services 18,359,738 '
Property Services 4,680,468 Suppe s\
Other Services 38,705,417 »
Supplies 31,102,595 Other Servnces Salaries
o 45.5%
Property 15,772,743 8.7%
Other Uses 52,092,961 Property
Debt Services (Payment on Debt) 21,370,000 Services prof,Tech Benefits
Total Expenditures $ 443,920,772 L Sevies  135%
Expenditures by Function Faciities Debt Service
Acquisition. & 8.1% Expendlture
Instruction $ 221,263,350 Construction b
. Services )
Support Services 140,691,771 6.5% Function
Non-Instructional Services 16,829,159 Non- /
Facilities Acquisition & Construction Services 29,049,968 Instructional Instruction
Debt Service 36,086,524 Services 49.9%
Total $ 443,920,772 3.8%
Supportj
Services

31.7%

Introductory 1 caccuuve cunnnary
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All Funds (continued)
Appropriation 2014  -15

The adoption of the budget by the Board of Education includes the formal approval of both the Budget Resolution
and the Appropriation Resolution, as defined in Colorado State Statute 22-44-103(1). The resolutions set the
maximum amount of funds which can be utilized in a given fiscal year. All available resources are appropriated
through this process and each accounting fund is included in each of the resolutions. A board of education of a
school district shall not expend any moneys in excess of the amount appropriated by resolution for a particular
fund, C.R.S. 22-44-115(1).

2014-15
Eund Expenditures Reserves Transfers Out Ending Balance Appropriation
Operating Funds
General Operating Fund $ 255,400,712 $ 16,114,042 $ 39,267,586 $ 2,913,892 $ 313,696,232
Charter Schools 24,393,224 720,243 - 4,235,818 29,349,285
Technology Fund 4,366,469 130,994 - - 4,497,463
Athletics Fund 3,042,366 91,271 - - 3,133,637
Preschool Fund* 4,753,219 142,597 - - 4,895,816
Risk Management Fund 4,116,650 123,499 - - 4,240,149
Community Schools Fund 5,409,167 162,275 1,053,907 1,363,898 7,989,247
Colorado Preschool Program 1,678,415 50,352 48,707 - 1,777,474
Operating Funds Sub-Total $ 303,160,222 $ 17,535,273 $ 40,370,200 $ 8,513,608 $ 369,579,303
Special Revenue Funds
Food Services Fund** $ 7,696,074 $ 230,882 $ - $ - $ 7,926,956
Governmental Grants Fund 19,500,000 - - - 19,500,000
Transportation Fund 13,842,585 415,278 - - 14,257,863
Special Revenue Funds Sub-Total $ 41,038,659 $ 646,160 $ 30,581 $ - $ 41,715,400
Debt Service Fund
Bond Redemption Fund $ 36,086,524 $ - $ - $ - $ 36,086,524
Debt Service Fund Sub-Total $ 36,086,524 $ - $ - $ - $ 36,086,524
Capital Project Funds
2006 Building Fund $ 1,231,631 $ - $ - $ - $ 1,231,631
2014 Building Fund 15,000,000 - - - 15,000,000
Capital Reserve Fund 3,618,337 108,550 - - 3,726,887
Capital Project Funds Sub-Total $ 19,849,968 $ 108,550 $ - $ - $ 19,958,518
Internal Service Funds
Health Insurance Fund $ 28,863,592 $ 3,152211 $ - $ - $ 32,015,803
Dental Insurance Fund 2,591,807 249,169 - - 2,840,976
Internal Service Funds Sub-Total $ 31,455,399 $ 3,401,380 $ - $ - $ 34,856,779
Fiduciary Funds
Trust and Agency Funds $ 3,130,000 $ - $ - $ 2,484,783 $ 5,614,783
Pupil Activity Fund 9,200,000 - - 2,798,247 11,998,247
Fiduciary Funds Sub-Total $ 12,330,000 $ - $ - $ 5283,030 $ 17,613,030
GRAND TOTAL: $ 443,920,772 $ 21,691,363 $ 40,400,781 $ 13,796,638 $ 519,809,554

*Beginning in 2014-15, the Tuition-Based Preschool Fund was consolidated into the Preschool Fund.
**Beginning in 2014 -15,thest at ed6s Fi nanci al Pol i cirecategariged thd*Foad ServicesrFend as@o mmi t t e
Special Revenue Fund.
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Fund Type 2010-11 2011-12 2012-13 2013-14 2014-15
Operating Funds $ 310,152,588 $ 325,090,795 $ 335,293,067 $ 354,668,997 $ 369,579,303
Special Revenue Funds 37,796,202 33,094,784 33,312,218 34,003,928 41,715,400
Debt Service Fund 52,027,014 52,777,271 53,038,094 53,125,109 36,086,524
Capital Project Funds 112,819,949 58,049,637 16,510,920 7,237,036 19,958,518
Enterprise Funds 6,163,307 6,018,921 6,423,844 6,709,644 -
Internal Service Funds 31,529,323 34,559,665 34,062,594 34,058,592 34,856,779
Fiduciary Funds 14,130,255 14,635,408 15,595,157 17,098,993 17,613,030

Total $ 564,618,638 $ 524,226,481 $ 494,235,894 $ 506,902,299 $ 519,809,554

Appropriations
$600,000,000

$500,000,000

$400,000,000

$300,000,000

$200,000,000

$100,000,000

$-

2010-11
® Operating Funds

= Enterprise Funds

2011-12 2012-13

® Special Revenue Funds

¥ Internal Service Funds

= Debt Service Fund

¥ Fiduciary Funds

2013-14

2014-15
® Capital Project Funds

All Funds Current Year to Budget Comparison

Below is a comparison of the current year to the budget for revenues, expenditures, reserves, and transfers for

all funds.

Beginning Balance
Revenues
Transfers In

Total Resources

Expenditures
Emergency Reserves

Transfers Out

Total Uses

Ending Balance

2010-11 2011-12 2012-13 2013-14 2014-15
AUDITED AUDITED AUDITED AUDITED REVISED
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
$ 156,456,394 $ 119,163,815 $ 81,996,064 $ 74,562,172 $ 71,095,611
366,323,051 369,481,427 368,166,868 389,124,497 644,191,431
45,190,240 38,527,653 38,306,136 38,289,693 40,400,781
567,969,685 527,172,895 488,469,068 501,976,362 755,687,823
403,615,630 406,649,179 375,600,759 392,591,057 443,920,772
- - - - 21,691,363
45,190,240 38,527,653 38,306,136 38,289,694 40,400,781
448,805,870 445,176,832 413,906,895 430,880,751 506,012,916
$ 119,163815 $ 81,996,064 $ 74562,172  $ 71,095,611 $ 249,674,907
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Excellence and Equity

All Funds (continued)
Budget Adjustment Plan Narrative
General Operating Fund

An increase of per pupil funding along with a forecasted increase
of 475 students, from the 2013-14 Revised Adopted Budget, will
contribute an additional $14.5M of revenue related to School
Finance Act funding. The 2010 mill levy override revenue that is
indexed to 25 percent of total program funding is expected to
increase by $2.5M from prior year. Ongoing funds of $1.5M that
were still unspent/available when the 2013-14 Revised Budget
was passed will continue to be available for the 2014-15 budget
year.

Net of attrition, compensation costs for scheduled steps, COLA, employerpaid PERA costs, and health benefits
will increase ongoing expenditures by $12.5M. Ongoing obligations and adjustments beyond compensation costs
include funding for literacy staff ($1.6M), staffing reserves ($1.0M), learning materials ($250K), READ Act
operating funds ($282K), a Learning Management System ($200K), and district wide initiatives, fees, contracts
and services.

The required Charter Fund transfer increased by ($900K) with the passage of the legislative impacts noted above.
Increases of transfers to the Transportation Fund ($1.2M), Preschool Funds ($367K) with new ECARE funding,
Athletic Fund ($20K), and Capital Reserve Fund ($418K), along with an increase of transfer from Community
Schools ($131K) will bring ongoing transfers from the General Operating Fund up by $2.7M. After funding the
required TABOR and contingency reserves, the expected ongoing available funds will be $384K.

The $7.5M of ending fund balance from the prior year will fund Carryover Expenditures of $3 .2M related to

Medicaid ($0.7M) , School Resource Allocations ($0.7M), Textbooks ($0.7M) , Teacher Professional Development

($0.3M) and departmental and school carryover requests of ($0.8M). The following one -time items will also be

funded with the prior year 0s ending fund bal ance: Transportation
implementation of a Learning Management System ($200K), district wide initiatives, strategic plan development,

and support, fees, contracts and services .

Technology Fun d

The Technology Fund was established for digital device procurement, software updates, and technical support.
The program maintains technologies with bi-annual allocations to each school based on student counts. The
allocations are used to purchase Chronebooks, tablets, desktops, laptops, projectors, smart boards, document
cameras, and other technology for use in the classroom and administrative functions. The estimated carryover
amounts are for projects which were unable to be completed in 2013 -14, however will be completed in 2014 -15.
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All Funds (continued)
Budget Adjustment Plan Narrative (continued)

Athletics Fund

The budget includes projected step, COLA and PERA increases. The budget reflects an ongoing increase in the
transfer amount from the General Operating Fund of $20K. However, the Fiscal Year 201415 General Fund
transfer was decreased by a one-time adjustment for capital equipment purchases. All Charter School athletic
program expenditures are reflected in the Charter School Fund.

Budget Cateqgories
Salary: All payments to coaches and game workers
Benefits: Coaches and game worker benefits
Purchased Services: CHSAA officials, rentals, trainer fees
Supplies/Equipment: Uniforms, balls, pitching machines, helmet reconditioning

Other: Transportation, league dues, and entrance fees
High School
9 6 high schools offer interscholastic sports (Boulder, Fairview, Monarch, Centaurus, Nederland, and
Broomfield)
9 13 interscholastic sports each are offered for boys and girls
9 Coaching positions are allocated based on the number of participants in each school with an average of
66 per high school (except Nederland with 21 coaches)
9 State tournament expenses are paid from the building activity account
9 $100K per year is spent on facility rental (swim pools, arenas, softball fields, golf courses)
9 The average cost of a coach is $3,509 per season
9 Participation numbers are at 56 percent of total high school students. This statistic may include
individuals that participate in more than one sport.
9 59 percent of the athletic budget is funded from a transfer from the General Operating Fund
1 Approximately $40K per year is spent on helmet reconditioning and safety equipment
Middle Level

1 12 middle schools offer interscholastic sports and intramural sports

9 7 interscholastic sports are offered: football, girls soccer, girls basketball, boys basketball, co-ed
wrestling, girls volleyball, co-ed track

1 227 interscholastic coaches in middle level programs

1 The average cost of a middle level coach is $2,495 per season

1 Participation numbers are at 53% of total middle school students for interscholastic sports ( 8" grade),
and 34 percent of total middle school students for intramurals . This statistic may include individuals that
participate in more than one sport.

Preschool Fund

The preschool fund provides funding for children in preschool, with ages ranging from three to five years.

Preschool is offered in 17 elementary schools and the Mapleton Early Childhood Center In addition, the preschool

fund supports professional learning in preschool, TS Gold readiness assessment, parent and family engagement,
curriculum resources, child care licensing standards, transportation, and the preschool snack program.
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Excellence and Equity

All Funds (continued)
Budget Adjustment Plan Narrative (continued)
Risk Management Fund

The 2014-15 General Operating Fund allocation is the same as the prior year. The major costs in this fund are
contributions to insurance pools for property and
addition to premiums for flood insurance. Revenues and expenditures have each been increased by $500K to
account for the final costs and recoveries associated with the September 2013 Colorado floods.

Community Schools Fund

The Community Schools Fund will begin the fiscal year ahead of expectations at $1,350,473. Kindergarten
Enrichment revenues are calculated based on a 20 percent tuition rate increase from last fiscal year. Facility Use
will increase rental fees by approximately 5.0 percent next fiscal year. School Age Care and Lifelong Learning
tuition fees will remain similar to 2013 -14 but include an increase in enroliments. Community Connections Guide,
an online publication for organizations to advertise/promote their classes to BVSD parents through the BVSD
website, will continue to grow revenues through increased advertising sales.

Salary and benefits costs increased due to a 2.8 percent COLA, steps, a 0.9 percent midyear PERA rate increase,
and a 7.5 percent increase in health insurance contributions. The 2014-15 transfer to the General Operating Fund
will increase to $1,053,907.

The following fee schedule has been used to project facility use revenues for the 2014-15 fiscal year. Additionally,
Kindergarten Enrichment and SAC tuition increases have been povided and included in projected revenue for
those programs.

Fields Price/Hr Stadium/Artificial Turf Fields Price/Hr

Youth and Senior Rate $24.00 Youth and Senior Rate $49.00

Adult Rate 48.00 Adult Rate 104.00

Commercial Rate 75.00 Commercial Rate 117.00

Classrooms Price/Hr Kitchens Price/Hr

Youth and Senior Rate $14.00 Youth and Senior Rate $24.00

Adult Rate 19.00 Adult Rate 24.00

Commercial Rate 32.00 Commercial Rate 24.00

Parking Lots Price/Hr Gyms Price Range/Hr

Youth and Senior Rate $32.00 Youth and Senior Rate $19.00 $31.00

Adult Rate 43.00 Adult Rate 35.00 57.00

Commercial Rate 53.00 Commercial Rate 59.00 96.00
Multi - Purpose Rooms Price Range/Hr Auditoriums Price Range/ Hr
Youth and Senior Rate $17.00 $31.00 Youth and Senior Rate $19.00 $33.00
Adult Rate 27.00 54.00 Adult Rate 29.00 45.00
Commercial Rate 42.00 89.00 Commercial Rate 47.00 82.00

Monthly Tuition Rates

SAC Program i Tuition Rates
KE Program Tuition Rates After School Tuition Rates K-8 Schools
5 days/week $445 4 - 5 days/week $380 $329
3 days/week 296 1 - 3 days/week 285 259

2 days/week 220

32| Revised Adopted Budget 201415

abi



L et v Boulder Valley School District

Excellence and Equity

All Funds (continued)
Budget Adjustment Plan Narrative (continued)
Food Services Fund

The Food Services Fund will begin the 201415 fiscal year with $201,187. The General Operating Fund transfer
remains the same as in 2013-14 at $225K. A lunch price increase of $0.25 for elementary, middle, and high

schools is projected for paid lunch revenue. Additionally, USDA reimbursement rates are expected to increase by
an average of 3.0 percent for 2014-15. A Food truck and vending machines will be added to enhance sales &
high schools, administrative offices, and events. This added revenue is included in Paid Meal and Catering
revenue and is anticipated to net an additional $10K after expenses. Major costs of this fund are food costs and

labor. Labor costs have increased by a 2.8 percent COLA and a 3.0 percent average step after considering
attrition. A 0.9 percent mid-year PERA increase is included in the benefits projection as well as a 7.5 percent
health insurance increase. Food costs are expected increase to 39.0 percent of cost of sales.

Governmental Designated  -Purpose Grants Fund

The district will continue to receive funding in FY15 from two key sources, NCLB and IDEA Part B. Funding for the
Title 1 program decreased due to a decrease in the poverty rate for the co unties we serve. The allocations
received for the other NCLB and IDEA Part B programs remained consistent with FY14 allocations.

Additionally, awards received in prior years that continue to be funded include, 21st Century Grants Cohort 5 for

Alicia Sanclez Elementary School, and a Boulder Valley Consortium of select elementary and middle schools
awarded in FY10 will continue over the five year period ending FY15; 21st Century Grants Cohort 6 for Emerald
Elementary and two district-sponsored charter schook, Boulder Prep and Justice High, awarded in FY12 will
continue over the five-year period ending FY17, and School Counselor Corps Grants to support programs at
various schools over a three-year period FY14 through FY16. The district will continue to pursue grant

opportunities in various areas to improve programs.

Transportation Fund

The transportation mill levy is estimated to be 1.482 mills in 2014-15. The revised budget includes increases in
compensation and benefits across all job classes. Adequate budget has been allocated to cover these anticipated
costs for the 2014-15 fiscal year with an increase in the General Operating Fund transfer.

Colorado Preschool Program Fund

Funding for the 2014-15 Colorado Preschool Program (CPP) slots can be used to serve eligible preschools, and
the Early Childhood AtRisk Enhancement (ECARES) carbe used to serve preschools or to provide full-day
opportunities for eligible kindergartners. The total humber of CPP/ECARES enrollment slots is 252 FTEOf the
total enrollment slots 56 FTE are sent to community child care providers who have a contract with the school
district.

Bond Redemption Fund

The Bond Redemption Fund mill levy for property tax collections in 2015 is set at 7.526 mills to provide the
appropriate funding for the districtds debt service o

Introductory i Executive Summary
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Excellence and Equity

All Funds (continued)
Budget Adjustment Plan Narrative (continued)

2006 Building Fund

The 2006 Building Fund includes the remaining proceeds from the sale of $120,000,000 in general obligation
bonds on February 27, 2007, as well as from the sale of $176,808,810 in general obligation bonds on February
24, 2009. These funds were used to complete the implementation of the Facilities Master Plan project list as
approved by the Board of Education on June 13, 2006. The total Bond Program of $296.8M included
improvements to school facilities and sites, programmatic space, multi-use outdoor facilities and technology
upgrades. The remaining funds will be used to replace synthetic turf at both Broomf ield and Centaurus High
Schools as well as offset a budget deficit in the Capital Reserve Fund by addressing district-wide needs such as
HVAC, roofing and paving.

2014 Building Fund

The 2014 Building Fund records the revenues and expenditures related to the $576.5 million capital improvement
bond to make significant and lasting improvements at each BVSD school and facility, as approved by voters on
November 4, 2014. Over a period of two years, district staff and the Capital Improvement Planning Committee
(CIPC) completed a comprehensive assessment of thephysical condition of district facilities to identify capital

improvement needs. The data collected was used to update the Educational Facilities Master Plan which will be
the guiding document for the district's long term capital improvement planning. The revenue budget reflects the
issuance of $225M of the bonds for Phase | projects as well as interest earned on those funds.

The expenditure budget has been set relatively high at $15M to account for expenditures related to the issuance
of debt, program development, and Phase | projects that may arise between the passage of the election and the
end of the fiscal year. Unused resources at June 30, 2015, will carry forward into the next fiscal year.

Capital Reserve Fund

District staff evaluates capital project requests and prioritizes them based on health/safety issues, protection of
the facility, improvement of an educational program, replacement of depreciated items, and impacts to the
di strictds o Pwjectstnirmmatly fabh intd fpur major areas: school health/safety repairs, mechanical
systems repairs, maintenance support, and vehicle replacements. All projects are identified as one-time
expenditures and will not lead to an ongoing deficit .

Health Insurance Fu nd

The Health Insurance Fund is an internal service fund used to account for claims, administrative fees, and stop
| oss insurance ¢ oV er dugded health insdrdnee erdplogee behnefit tproggam sEenpldyees will
have the choice of parti ci pating i Afundedh @an dri as ttaditioralt phas offered| by Kaiser
Permanente. For 2014-15, the district will contribute an annual premium of $5, 964 per eligible employee, a 7.5
percent increase from 2013-14. Employees have the option to purchase dependent coverage. In addition, the
district funds an Employee Assistance Program ($15 per employee), provides life insurance coverage ($23 per
employee), and contributes $120 per participating employee to a flexible spending account.
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All Fun ds (continued)
Budget Adjustment Plan Narrative (continued)

Dental Insurance Fund

The Dental Insurance Fund is an internal service fund used to account for claims and administrative fees of the
di st ri-tubdéds Dergat Infurance employee benefit program. The district contributes $432 per eligible
employee. Employees have the option to purchase dependent coverage. No premium increase is planned for
2014-15.

Trust, Agency and Revolving Fund

No significant changes are anticipated in the 2014-15 fiscal year.

Pupil Activity Fund

No significant changes are anticipated in the 2014-15 fiscal year.

Charter School Fund

Funding for charter schools is based on contract agreements between the individual schools and BVSD. The
funded pupil count at Peak to Peak K12 is expected to increase by 1.0 FTE to 1413.8, Horizons K8 is projected
to remain the same as the 2013-14 Revised Budget and Boulder Prep is projected to decrease by 11.5 to
93.5FTE. Summit Middle School is projected to increase by 8 to 350. Justice High School is projected to be at
75FTE for 2014-15, a decrease of 20.5FTE from prior year funding. Related fund transfers and district purchased

services have been adjusted to reflect changes in student enroliments. Charter funds are completed by individual
schools.
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Excellence and Equity

General Operating Fund
Highlights

2014-15 Total Resources: $312.6M
1 $18.6M increase in Revenue from 2013 14 Revised Budget is comprised of:

0 An $14.5M increase in School Finance Act revenue that is the result of an increase inper-pupil
revenue ($6.6M), the fibuy downo o-pupitrévenuenegati ve f
calculation ($4.1M) along with student enrollment growth of 475.7 FTE ($3.3M) including
additional funding related to early childhood education funding (E -Care).

o $2.5Mincrease in Mill Levy Property Tax revenue that is indexed at 25 percent of School Finance
Act funding.

o $1.1Mincrease in State Categorical Revenue related to the READ Act $420K and $700K for ELPA
(English Language Learners).

0 The addition of $1.0M of revenue related to Credits and Abatements is expected to be one-time
for the current budget year.

2014-15 Total Expenditures: $255.4M

1 Total compensation increase of $12.5M related to steps and COLA pay increases along with health
insurance premiums and PERA rate benefit increases

1 $3.1M of ongoing instructional staff for the following:

o0 Staffing Reserve ($1.0M)
0 Secondary Literacy Staff ($1.0M)
o Elementary Literacy Staff ($0.6M)

1 $3.2M of carryover expenses from 2013-14 include those related to Medicaid ($700K), SRA ($700K),
Textbooks ($655K), Teacher Professional Development ($350K), school and department carryover
requests ($800K).

1 $1.2M of ongoing expenses were added for Learning Materials ($250K), READ Act ($282K), Strategic
Planning ($125K), LMS Systen ($200K), and other fees, contracts and services.

1 School and centratallocated expenditure cuts totaling $3.0M from the 2010 -11 budget continue to be
held in place until state funding returns to previ ous

2014-15 Total Reserves: $16.1M
1 Anoverall increase in expenses will result in a $750K increase of required TABOR and contingency
reserves ($15.3M combined).
1 Warehouse and Other Reserves increased $260K to account for inventory and GAAP requirements.

2014-15 Total Transfers: $38.2M

1 Removal of 2013-14 one-time transfer to the Transportation Fund of $2M.

1 Increase of ongoing transfers to the Transportation Fund ($1.7M), Charter Schools ($831K), Capital
Reserve Fund ($200K), Colorado Preschool Program ($516K) and Athletic ($20K) funds.
One-time transfer of $550K to Transportation Fund.

1
1 Increase of ongoing transfer into the General Operating Fund from Community Schools Fund ($131K).
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Highlights (continued)
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Resources by Category
as % of the General Operating Fund Budget

Expenditures by Category
as % of the General Operating Fund Budget

) $312,642,325 $255,400,712
Categorical Purchased
Funding Referenda Services
2.6% 20.4% Comp & 4.8%
Benefits
90.0%
School ‘«‘ Supplies
Other
Finance Ac 3.7% 5.2%
65.9% '
Beginning
Balance
7.4%
Reserves by Category Transfers by Category
as % of the General Operating Fund Budget as % of the General Operating Fund Budget
$16,114,042 Contingency $38,213,679 Charter
47.6% /_56.0%
Preschool CPP &
Fund Community
8.9% Schools
Warehouse 1.8%
\ Inventory '
TABOR / 3.4% , Technology
Capital
47.6% \—* Other GAAP Res?erve / 4.6%
Mutt-year Rgs;’;’es 7.2% - Transporta-
Contracts AL . 00 tion
. Risk Mgmt  Athletics———Services  7.3%
0.7%
8.8% 4.8% 0.6%
Note: Graph percentages may total other than 100 percent due to rounding.
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Excellence and Equity

General Operating Fund  (continued)
Revenue Sources

AThe Board of Education can  There are a variety of factors that impact the amount of money the district
make policy decisions on receives in its General Operating Fund fom its different funding sources. The
what the district charges for  district and/or its constituents have more control over some factors than
its tuition and fees. This  others. As you can see from the diagram below, the smaller funding sources
controllable revenue source  are typically the ones over which the district has more control. For example,
comprises only 0.2 percent  the district or the schools can control what kind of fundraising projects to have
of total General Operating and how that money is to be used. However, at the other end of the
Fund revenue. spectrum, there is virtually no control over how many children live in the

AThe BVSD electorate has district and attend our schools.

control over passing local |n the 2014-15 fiscal year, the district projects the following revenue sources
property tax increases for  and amounts in the General Operating Fund:

school funding which
represents 22.0 percent of More
the di stri-tst Controllable
budgeted revenue. The Revenue
board can only recommend
placing a referendum on the
ballot.

AThe Colorado legislature Policy Decisic
determines BV! Tuition: 0.2%
from the SFA. BVSD voters
ha\{e some control over yvho Local Electio
their state representatives 0
are and how they vote on Local Propert 22.0%
education issues. This less
controllable revenue, School Finance
combined with  categorical State Funding: $ 73,101,804 25.3%
Le'g"?“feemnert“s' t‘(’)ti's 743%/ Local Property Taxes*: 126,734,985 43.7%
budgeted revenue. The Specific Ownership Taxes: 6,402,708 2.2%
board has no control over
the SFA. Other State Revenue
fOther revenue  including Categorical Reimbursements: $ 8,187,060 2.8%
non-equalized specific
ownership tax, other Other Revenue
revenues, services provided Specific Ownership Taxes: $ 4,492,595 1.6%
and interest eamings make Other Revenue: 1,885,868 0.6%
up the remaining 3.8 _ _ oS

p Services Provided: 4,560,848 1.6%
percent of BV! .
revenue, and are controlled \nterest Earnings: 20,000 0-0%/
primarily by  economic Totak $289,501,482 .0%

factors completely outside of
the districtos

Less
Controllable
Revenue

*includes abatements and delinquent local property taxes
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One-Time Expenditures
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The district budget has many accounting funds; the General Operating Fund is the largest. Most of these funds

have strict limitations on how they can be used. These restrictions are set by the state and federal governments

as well as generally accepted accounting principles. The General Operating Fund has the most discretionary
money of any fund and accounts for the majority of district operating expenditures. T his fund is where the

superintendent and Board of Education can make the most spending decisions.

2014 -15 Revised Budget Contains One

-Time Expenditures & Transfers:

Revised Budget Numbers - Policy DB Calculation
$ 289,501,482 Total Revenues
(293,614,391) Less Total Expenditures & Transfers
(1,117,870) Less one time Revenue
728,334 Plus one time Transfers
4,910,347 Plus one time Expenditures & Carryover
$ 407,902 Total Policy DB Ongoing Available
| $ 384,813 Net available ongoing funds after 6% reserves

Adopted Budget:

Proposed Budget - One-time Transfers

3$

1,715,000 Transportation Fund

$

1,715,000 Total One-time Transfers

Revised Budget:

$

Revised Budget - One-time Revenues

(125,000) CDE Audit Adjustment
1,074,074 Property Tax - Credits/Abatements
168,796 CPP Slots

3$

1,117,870 Total One-time Revenues

Revised Budget - One-time Transfers

$

Charter Fund
Transportation Fund
Athletics Fund
Preschool Fund

99,968 Capital Reserve Fund
135,038 CPP Fund

224,407
(1,187,000)
(124,041)
(135,038)

$

(986,666) Total One-time Transfers

Revised Budget - Carryover Expenditures

794,759 One-Time Carryover
2,423,820 Standard Carryover

$

3,218,579 Total Carryover Expenditures

Revised Budget - One-time Expenditures

1,691,768 District-wide Projects

$

1,691,768 Total One-time Expenditures
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Excellence and Equity

General Operating Fund  (continued)

Beginning Balance Assumptions

Budgeted beginning fund balance for the General Operating Fund includes significant amounts of dollars that are

restricted or designated for specific purposes in the budgeted fiscal year. The restricted beginning fund balance

for 2014-15 includes the reserves necessary for multi-year employee contracts, required GAAP reserves,
warehouse inventory, and unspent funds carried over from the prior fiscal year. The unused 2013 -14 TABOR
emergency reserve and contingency reserve are also considered part of the restricted beginning balance.

The portion of the beginning fund balance that is not restricted is available for use at the discretion of the board.
For the Revised Adopted Budget, $3.2M of unspent 2013-14 expenditures will be designated for spending in
FY2014-15, and $4.3M for one-time expenditures. Further breakdown of these expenditures can be found in the

detaledi Budget Adjustment Pl ano ater n thi secti
Audited Audited Audited Audited Revised
Actual Actual Actual Actual Budget
2010-11 2011-12 2012-13 2013-14 2014-15
Restricted $1,680,768 $5,863,663 $4,524,940 $3,244,933 $3,218,579
TABOR Reserve 6,319,661 6,268,192 6,845,741 6,898,095 7,283,576
Contingency Reserve 6,319,661 7,276,238 6,845,741 6,898,095 7,283,576
Other Restricted Reserves 1,227,049 1,212,072 495,768 799,078 1,076,498
Unrestricted 1,975,476 7,071,279 6,272,988 7,285,133 4,278,614
Total GAAP Fund Balance $17,522,615 | $27,691,444 | $24,985,178 | $25,125,334 | $23,140,843

1 Other Restricted Reserves include he Warehouse Inventory Reservesand Multi-year Contract Reserves.
Revenue Assumptions

BVSD receives revenues from local and state sources. The majority of this revenue is from the Colorado Public
School Finance Act (SFA) of 1994. The total amount of revenue attributable to the SFA is a computation resulting
in funding from a combination of property tax, specific ownership tax, and state aid.

The SFA funding for BVSD of $6,935 per funded pupil is $389 more per pupil funding as compared to 2013-14
budgeted funding. Each year, the legislature sets the base funding for every school district in the state using a
formula that includes various factors to determine a level of funding that provides an equitable education

experience for all K-12 students across the state.

The SFA total program computation is based on the pupil count taken on October 1 of the fiscal year. For 2014 -
15, total enrollment base, including preschool, is projected to be 29,398.4. The actual funded pupil count number
is determined in early November after the student enrollment data is collected, audited b y district staff, and
verified with the Colorado Department of Education. Colorado Revised Statute 22-54-103(7) allows districts to
average up to five years' pupil counts with the current year's pupil count to minimize the loss of funding that

accompaniesdeclining enroliment.

Estimated revenue from the SFA is based on the projected funded enrollment of 29,398.4 times the per pupil
funding of $6,935 (slightly rounded), or $203,863, 205.
$227,191 is also included in SFA revenues for 201415 and is meant to ease the transition for school districts
across Colorado as they go from full funding for the specific students in full -day kindergarten to partial funding
(58%) for all kindergarten students in their respec tive districts.
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Revenue Assumptions  (continued)

Local Revenues

|l

Property taxes are the largest source of revenue for the district. This tax is levied on all the taxable
property within the district for the functions of the General Operating Fund. This tax levy is separate from
the taxes levied by the district for the Bond Redemption Fund and Transportation Fund. Based on the
following calculation it is estimated that the district will receive $188,577,773 in local property taxes for
funding operations in 2014-15.

School Finance Act Total Program Funding $ 203,863,205
Minus: State Finance Act Funding® (72,874,613)

Equalized Specific Ownership Tax * (6,402,708)
School Finance Act Local Property Tax Amount $ 124,585,884

Plus: Override Elections:
1991 % 7,062,468

1998 10,600,000

2002 15,000,000

2010 31,329,421

Total Override Elections $ 63,991,889
TOTAL ESTIMATED GENERAL OPERATING FUND TAX LEVY 2 $188,577,773

! Subject to change by CDE formula.

2 This amount is higher than what is budgeted due to uncollectible local property taxes. Boulder Valley School District
does not collect 100 percent of local property taxes each year. This does not include the transportation mill levy or the
bond redemption mill levy, as these revenue sources are specifically related to funds other than the General Operating
Fund.

Specific ownership taxes (NonEqualized) are generated through a state mandated tax collected by the
county for yearly motor vehicle registration. These tax revenues are distributed among local
governmental agencies based on the percentage of the total property tax attributed to each entity.

Specific ownership taxes are a portion of the total program funding formula of the SFA along with local
property tax and state equalization. The formula for determining total program funding is based in part

on the amount of specific ownership tax revenue actually received by a district in the prior fiscal year.

Total specific ownership taxes, which are driven primarily by registration of new cars, are expected to
stay relatively flat with a slight increase of $80K.

Interest income is not expected to rebound and is projected to decrease to $20K.

Indirect Cost Reimbursement is expected to grow slightly ($25K).

Services provided to charters are contractual obligations paid by five charter schools for services in
special education, information technology, business services, and district general administration. An
increase of $132K is projected for the Revised Budget.

State Revenues

|l

State Equalization from the SFA represents the second largest revenue source for the General Operating
Fund. The total amount of state equalization anticipated to be received in 2014 -15 is $73,101,804, which
includes $227K in hold harmless funds, which along with equalized specific ownership and local property
taxes comprise total program funding, as defined by the SFA. Included within this category is new
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General Operating Fund  (continued)

Revenue Assumptions  (continued)

Local Revenues (continued)

funding for E-Care slots allocated from the state for additional slots to serve eligible preschoolers and
eligible kindergarteners in full-day programs.

1 Other State Revenuesare provided in the SFA to pay for specific groups of students or particular student
needs. These ppgr ams are often referred to as ficategorical
Vocational Education, English Language Proficiency programs, and the READ Act. Revenues for this
category are projected to increase by $1.2M. Increases to the READ Act ($420K) and ELPA ($700K) make

up the majority of this increase from FY 2013-14.

I State Categorical Reimbursement Revenue

Audited Audited Audited Audited Revised
Actual Actual Actual Budget Budget
2010-11 2011-12 2012-13 2013-14 2014-15
Vocational Education $1,059,030 $907,590 $1,185,965 $1,014,120 $975,949
Special Education 4,185,066 4,581,176 4,743,343 5,306,751 5,181,532
ARRA State Stabilization 2,116,382 - - - -
READ Act - - - 328,088 747,836
ELPA 300,485 276,426 314,696 273,212 1,000,000
Talented & Gifted 264,526 280,795 274,725 273,555 281,743
TOTAL $7,925,489 $6,045,987 $6,518,729 $7,195,726 $8,187,060
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General Operating Fund  (continued)

Expenditure Assumptions

Expenditure projections for the continuation of current programs and services are built upon the established base
budgets along with 2013-14 third quarter estimated actual expenditures, except as noted in the 2014 -1 5

Adj ust ment

fiBudget

P | anues dundhe $ollowinggtioritieseprogiding a competitive employee compensation

package, literacy programs, technology support, and building maintenance. One-time funding is planned in 2014 -
15 and these one-time items will be funded by unspent funds from 2013-14. Further detail of one-time
expendituresiscont ained in the ABudget Adjustment Pl ano

ll

Employee Salaries - Base budget salary projections for 2014-15 contain an overall increase of $8.5M
in compensation (which includes standard carryover and one-time expenditures) for all ongoing staff
in employee groups paid from the General Operating Fund, and $0.7M for one-time staff salaries.
This estimated increase includes compensation to service employees (custodims and maintenance
workers), office professionals (clerical employees), instructional staff (teachers, counselors,
psychologists, and social workers), paraeducators, other instructional support staff (tutors and
computer/media technicians), building administrators (principals and assistant principals), central
administrators and professional/technical employees. The $9.2M increase in salary expense consists
of steps ($3.3M), COLA increase of 2.8 percent ($5.4M), market based adjustments ($1.2M),
horizontal lane movement for eligible employees ($1.0M) and attrition savings ($1.0M). The removal
of $2.5M of one-time staffing from the 2013 -14 nets with additional ongoing staffing reserve of
$1.0M and one-time staffing ($0.8M) to bring the overall change in emplo yee salaries to $9.2M.

Employee Benefitsi Combined, fixed and variable benefits will increase by $4.0M. Variable benefits
will increase with a 0.9 percent increase in the district paid PERA benefit ($1.5M), variable benefits
related to step and COLA compensation increases ($1.4M). An increase in Health Insurance
premiums will increase fixed benefits up by $1.1M. Any regular employee working 20 or more
scheduled hours per week, or 0.5 FTE, is eligible for district-paid benefits of long-term disability,
health, dental, and life insurance, and a matching contribution of up to $120 to a flexible spending
medical account. A detailed schedule of the district-paid portions of employee benefits can be found
under AAppendi x A: Budget F laSedtion 8fithésedocomerit. Anytwhges
paid have a 2014-15 blended rate of 19.65 percent for Medicare, PERA, and longterm disability
applied. This rate is blended based on the state-mandated 0.9 percent PERA rate increase that is
effective January 1, 2015 (17.45% to 18.35%). Individual medical benefits are projected to increase
by 7.5 percent to $5,964 annually while dental benefits will remain unchanged at $432 per year.

Purchased Services, Supplies and Materials, Capital Outlay, Other The current budget for purchased
services, supplies and materials, and capital outlay reflects a continuation of base budget amounts,

along with adjustments as identified in the ABudget

As indicated in the Budget Adjustment Plan, 2013-14 one-time and carryover expenses totaling
$6. OM were removed for this yearoés budget whil
one-time and carryover expenditures were added.

Budget Items not Approved i Over $13M of additional funding requests were not approved after
solicitation from district leadership and staff from schools and departments. Requests were weighed
individually and approved according to the greatest impact to the district as a whole an d balanced
against available resources. Requests not funded include:

0 Bus Replacementi $2,000,000
o Custodial Staffing $ 300,000
o Maintenance Staffing i $ 225,000
0 School Operating Fundsi $ 600,000
o Classroom Staffing $3,900,000
o School Qut Restoration i $3,000,000
o Elementary Counselorsi $3,000,000
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General Operating Fund  (continued)
Reserve and Transfer Assumptions

1 Reservesi A total of 6.0 percent of General Operating Fund expenditures is reserved per TABOR
(state-required 3.0 percent) and per local requirements (board policy of 3.0 percent). The use of
emergency reserves excludes factors related to economic conditions, revenue shortfals, and
district salary or fringe benefit increases. This revised budget also reserves $120K for Other GAAP
reserves, $120K for multi-year contract obligations and $550K for warehouse inventory.

1 Transfers - The total amount of the Capital Reserve Fund and Risk Management Fund transfers is
$6.1M. The Capital Reserve fund received a onetime transfer of $80K and on-going increase to
the Capital Reserve fund of $418K.

The General Operating Fund will transfer $3.4M to the Preschool Fund to cover fully expanded
operations as outlined per the Early Childhood Expansion plan.

The net Colorado Preschool Program Fund transfer of $1.7M reflects the increase in per pupil
funding from 2013 -14 and an increase in E-Cares and CPP slots into this fund.

The Technology Fund Transfer of $1.8M is unchanged from the prior year.

The Transportation Fund Transfer will increase by $224K from the prior year. A reduction in the
one-time transfer of $1.4M will be included along with an increase transfer of on-going of $1.7M
into this fund.

The Athletics Fund transfer decreased by $104K to $1.8M to account for a one-time decrease for
capital outlay of $124K and an on-going increase of $20K to the fund.

The transfer from the Community Schools Fund increased into the 2014-15 General Operating
Fund from the prior year by $131K.

The transfer of $225,000 to the Food Service fund will remain unchanged from the prior year .
Charter Schools

Costs for five charter schools, Horizons k8, Peak to Peak Charter, Summit Middle, Boulder Preparatory High
School, and Justice High School, are included in the Charter School Fund. Each individual charter school develops
its own revenue and expenditure budgets, which are based on contracts negotiated with the district. The 2014 -15
Revised Budge transfer has increased by $1.1M from the 2013-14 Revised Budget amount. This is largely due to
an increase in per pupil revenue, the 2010 mill levy override, and a one -time transfer of $224K for 2013-14
funding reconciliation. The payment for services contracted with the district for 2014 -15 will increase $94K from
2013-14. (Contracted services include, in part: special education, information technology, business services, and
district general administration.)

44 | Revised Adopted Budget 201415



o M VBoulder Valley School District

Excellence and Equity
General Operating Fund  (continued)

Budget Adjustment Plan

The budget adjustment plan provides a detailed listing of significant changes to the expenditure budget for the
General Operating Fund from the 2013-14 Revised Adopted Budget to the current year budget.

[ All Program Areas

Provides $3.3M and $5.4M increases in step & COLA raises respectively, $1.2M of market-based adjustments, $1.5M for a 0.9 percent increase in the employer
paid PERA rate, $1.0M for Horizontal Lane Changes, $1.1M for Health/Dental premium increase and an estimated $1.0M in savings in salaries and benefits from
the turnover of senior staff.

Dept
Regular Instruction

Remove 2012-13 School Resource Allocation Carryover $ (538,711) All Schools
Remove 2012-13 School Textbook Carryover (421,402) All Schools
Remove 2013-14 School Carryover (103,022) All Schools
Remove 2013-14 Dropout Prevention Carryover (52,869) All Schools
Remove 2013-14 Jitsuygo Carryover (3,700) All Schools
Add 2013-14 School Resource Allocation Carryover 699,933 All Schools
Add 2013-14 School Textbook Carryover 653,130 All Schools
Add 2013-14 School Carryover 53,717 All Schools
Subtotal Changes In Carryover Funds $ 287,076

Add Ongoing Staffing Reserve $ 1,000,000 All Schools
Add Ongoing Learning Management System (LMS) 200,000 Online Learning
Subtotal Changes In Ongoing Funding $ 1,200,000

Remove One-time Math Textbook Adoption Funds $ (1,670,000) All Schools
Remove One-time Staffing Reserve (8.000 FTE) (676,800) All Schools
Remove One-time SRA Funding (372,006) All Schools
Remove One-time Instrumental Music FTE (1.027 FTE) (87,295) All Schools
Remove One-time STREAM Funding (100,000) All Schools
Add One-Time Staffing Reserve 590,496 All Schools
Add One-Time Full Day Kindergarten Setup 44,000 Birch Elementary
Add One-Time Learning Management System Implementation 200,000 Online Learning
Subtotal Changes in One-Time Funding $ (2,071,605)

Regular Instruction Total $ (584,529)

Student Support Services

Remove 2013-14 Medicaid Program Carryover $ (1,144,045) Nursing Services
Remove 2013-14 AVID Carryover (36,122) Secondary Education
Remove 2013-14 Cultural Diversity/Jumpstart Carryover (8,512) High Schools
Add 2013-14 Medicaid Program Carryover 698,276 Nursing Services
Subtotal Changes In Carryover Funds $ (490,403)

Add Ongoing Learning Materials - Elementary Literacy $ 250,000 Elementary Schools
Add Ongoing Staffing - Elementary Literacy (6.547 FTE) 580,000 Elementary Schools
Add Ongoing Staffing - Secondary Literacy (11.000 FTE) 970,000 Secondary Schools
Add READ Act Operating Funding 282,315 All Schools
Subtotal Changes In Ongoing Funding $ 2,082,315

Remove One-time Learning Materials - Elementary Literacy $ (250,000) Elementary Schools
Remove One-time Staffing - Elementary Literacy (6.547 FTE) (553,876) Elementary Schools
Remove One-time Staffing - Secondary Literacy (11.000 FTE) (933,900) Secondary Schools
Remove One-time Staffing - Literacy Coach (1.000 FTE) (100,000) All Schools
Add One-time Learning Materials 50,000 Language, Culture & Equity
Subtotal Changes In One-Time Funding $ (1,787,776)

Student Support Services Total $ (195,864)

Introductory i Executive Summary
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Budget Adjustment Plan (continued)

| Special Instruction

Remove 2013-14 Language, Culture & Equity Department Carryover $ (21,339) Language, Culture & Equity
Remove 2013-14 Talented & Gifted Department Carryover (8,981) Talented & Gifted
Subtotal Changes In Carryover Funds $ (30,320)
Remove One-time Staffing - ESL (1.000 FTE) $ (100,000) Arapahoe Ridge
Remove One-time Interim Student Success Director (0.850 FTE) (116,407) Student Success
Remove One-time Operating Funds - Federal Programs & Student Success (30,000) Language, Culture & Equity
Add One-time Payment 70,000 Special Education
Subtotal Changes in One-Time Funding $ (176,407)
Special Instruction Total $ (206,727)

Instructional Support Programs

Remove 2013-14 Curriculum, Assessment & Instruction Carryover $ (16,763) Curriculum, Assessment & Instruction
Subtotal Changes In Carryover Funds W

Add Ongoing Clerical (0.500 FTE) $ 29,000 Curriculum, Assessment & Instruction
Add Ongoing Math Director (0.350 FTE) 50,000 Curriculum, Assessment & Instruction
Subtotal Changes in Ongoing Funding W

Instructional Support Programs Total $ 62,237

District-Wide Services/Central Administration

Remove 2013-14 Board of Education Carryover $ (6,605) Board of Education
Remove 2013-14 Educator Effectiveness Carryover (25,000) District-Wide
Remove 2013-14 Department Carryover (587,862) Departments
Remove 2013-14 Clerical Sub Carryover (20,000) District-Wide
Remove 2013-14 Teacher Professional Development Carryover (350,000) District-Wide
Add 2013-14 Teacher Professional Development Carryover 350,000 District-Wide
Add 2013-14 Department Carryover 741,042 Departments
Subtotal Changes In Carryover Funds $ 101,575
Add Ongoing Fees, Contracts & Services $ 464,175 District-Wide
Add Ongoing Director of Staff Development (1.0FTE) 130,875 Human Resources
Add Ongoing Custodial Helper (1.0FTE) 48,816 Operations and Maintenance
Add Ongoing Staff Support 112,927 District-Wide
Add Ongoing District Initiatives 240,687 District-Wide
Add Ongoing Strategic Plan Development Funding 125,000 District-Wide
Subtotal Changes in Ongoing Funding $ 1,122,480
Remove One-time - Educator Effectiveness Funding (25,000) District-Wide
Remove One-time Strategic Plan Development Funding (37,500) District-Wide
Remove One-time HR Consulting Funding (60,000) Human Resources
Remove One-time Lawson Software Security Implementation Funding (100,000) Information Technology
Remove One-time Economic Study Funding (10,000) District-Wide
Add One-time Fees, Contracts & Services 125,500 District-Wide
Add One-time Strategic Plan Development Support 148,880 District-Wide
Add One-time District Initiatives 247,000 District-Wide
Add One-time HR/Staff Support 159,592 District-Wide
Subtotal Changes in One-Time Funding $ 448,472
District-Wide Services/Central Administration Total $ 1,672,527

All Program Areas Total | $ 12,353,644

46 | Revised Adopted Budget 201415



General Operating Fund  (continued)

Summary of Changes in FTE

2014-15 REVISED BUDGET

ADMINISTRATION CHANGES
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2,675.488 FTE

602 SUPERINTENDENT'S OFFICE Change (0.550)
Add Ongoing - Receptionist 0.200
Remove - Executive Assistant (0.750)

603 DEPUTY SUPERINTENDENT'S OFFICE Change 1.250
Add Ongoing - Office Manager 1.000
Add Ongoing - Deputy Superintendent 0.250

604 LEGAL OFFICE Change 0.100
Add Ongoing - Executive Assistant 1.000
Remove - Legal Assistant (0.900)

605 CURRICULUM, ASSESSMENT & INSTRUCTION Change 0.500
Add Ongoing - Clerical Support 0.500
Add Ongoing - Executive Assistant 1.000
Remove - Administrative Assistant (1.000)

606 BUSINESS SERVICES DIVISION Change 9.750
Add Ongoing - Chief Operations Officer 1.000
Add Ongoing- Chief Financial Officer 1.000
Add Ongoing- Assistant Director for Student Enroliment 1.000
Add Ongoing- Executive Assistants 1.750
Add Ongoing- ADE Data-District Registrar 1.000
Add Ongoing - Student Enrollment Analyst 1.000
Add Ongoing- Office Assistant and Administrative Assistant 3.000

608 RESEARCH AND DEVELOPMENT Change (5.800)
Remove - Assistant Director for Student Enroliment (1.000)
Remove - ADE Data-District Registrar (1.000)
Remove - Student Enroliment Analyst (1.000)
Remove - Office Assistant and Administrative Assistant (3.000)
Add Ongoing - Research and Assessment Assistant Director 0.200

613 STUDENT SUCCESS Change 0.150
Remove One-time - Student Success Director (0.850)
Add Ongoing - Student Success Director 1.000

617 ELEMENTARY ADMINISTRATION Change (0.250)
Remove - Executive Assistant (0.250)

618 MIDDLE LEVEL ADMINISTRATION Change -
Remove - Assistant Superintendent (0.500)
Add Ongoing - Executive Assistant 0.500

619 SECONDARY ADMINISTRATION Change (0.250)
Remove - Athletic Director (0.250)
Remove - Executive Assistant (0.500)
Add Ongoing - Executive Director of Student Services 0.250
Add Ongoing - Assistant Superintendent 0.250
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Summary of Changes in FTE  (continued)

630 HEALTH Change (0.250)
Remove - Director of Curriculum - PE/Health & Fine Arts (0.250)

631 ART Change 0.250
Add Ongoing - Director of Curriculum - PE/Health & Fine Arts 0.250

632 _MUSIC Change 0.250
Add Ongoing - Director of Curriculum - PE/Health & Fine Arts 0.250

633 PHYSICAL EDUCATION Change (0.250)
Remove - Director of Curriculum - PE/Health & Fine Arts (0.250)

634 LITERACY Change (0.650)
Remove One-time Secondary Staffing - Teachers (11.000)
Remove One-time Elementary Staffing - Teachers (6.547)
Add One-time Secondary Staffing - Teachers 11.000
Add One-time Elementary Staffing - Teachers 6.547
Budget Reorganization - Math Director 0.350
Remove One-time Staffing - Literacy Coach (1.000)
Remove - Executive Assistant (1.000)
Add Ongoing - Administrative Assistant 1.000

635 DISTRICT-WIDE INSTRUCTION Change 0.600
Add One-time - Administrator on Special Assignment 0.600

642 MAINTENANCE & OPERATIONS Change -
Budget Reorganization - Automation Control Analyst to HVAC Manager (0.750)
Budget Reorganization - HYAC Manager from Automation Control Analyst 0.750
Budget Reorganization - Maintenance Staff to Locksmith (1.000)
Budget Reorganization - Locksmith from Maintenance Staff 1.000

643 ENVIRONMENTAL SERVICES Change 1.000
Budget Reorganization - Clerical Support to Budget Technician (0.750)
Budget Reorganization - Budget Technician from Clerical 0.750
Add Ongoing - Custodian Manager 1.000

687 HUMAN RESOURCES Change 2.000
Budget Reorganization -Executive Director to HR Director (1.000)
Budget Reorganization - HR Director from Executive Director 1.000
Add Ongoing - Director of Staff Development 1.000
Add Onetime - HR Director of Recruitment 1.000

688 BUDGET SERVICES Change (3.250)
Remove - Executive Director of Budget and Procurement (1.000)
Remove - Executive Assistant (0.500)
Remove - Budget Analyst (1.000)
Remove - Budget Technician (0.750)

689 INFORMATION TECHNOLOGY Change -
Budget Reorganization - Project Coordinator to Project Director (1.000)
Budget Reorganization - Project Director from Project Coordinator 1.000
Budget Reorganization - Ed Tech Manager to Ed Tech Director (1.000)
Budget Reorganization - Ed Tech Director from Ed Tech Manager 1.000
Budget Reorganization - IT Service Delivery Manager to IT Service Delivery Director (1.000)
Budget Reorganization - IT Service Delivery Director from IT Service Delivery Manager 1.000
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690 FINANCE & ACCOUNTING Change (0.500)
Remove - Executive Assistant (0.500)
Remove - Chief Financial Officer (1.000)
Add Ongoing - Accountant 1.000

695 PURCHASING Change -
Budget Reorganization - Purchasing Agent to Purchasing Manager (1.000)
Budget Reorganization - Purchasing Manager from Purchasing Agent 1.000

698 HEALTH SERVICES Change (0.138)
Budget Reorganization - CPR Trainer to Operating Funds (0.400)
Budget Reorganization - Change in Clerical Support Days (0.119)
Budget Reorganization - Health & Wellness Coordinator from Operating Funds 1.000
Budget Reorganization - Medicaid Coordinator from Operating Funds 1.000
Remove - LPN Medicaid Health Services (2.000)
Remove - Medicaid Clerical (0.119)
Add Ongoing - Audiology Technician 0.500

792 PRINT SHOP Change (0.800)
Budget Cut - Photocopier Operator (1.000)
Add Ongoing - Print Shop Manager 0.200

971 EDUCATION CENTER BUILDING Change -
Budget Reorganization -Head Custodian to Custodian (1.000)
Budget Reorganization - Custodian from Head Custodian 1.000

SUBTOTAL ADMINISTRATION FTE ADDITIONS (REDUCTIONS) 3.162
SCHOOL CHANGES Change
Staffing Formula - Elementary Teachers (7.847)
Staffing Formula - Middle School Teachers 1.531
Staffing Formula - High School Teachers 6.594
Staffing Formula - Elementary Paras 1.934
Staffing Formula - Middle School Paras (0.109)
Staffing Formula - High School Paras 0.613
Budget Reorganization - Preschool Teacher to Assistant Director (Mapleton) 0.333
Budget Reorganization - Preschool Teacher to Assistant Director (Mapleton) (0.508)
Budget Reorganization - Head of School to Operating Funds (0.600)
Remove One-time Staffing - High School ESL Teacher (1.000)
Remove One-time Staffing - Instrumental Music Teachers (1.027)
Remove One-time Staffing Reserve - Teachers (8.000)
Budget Cut Redistribution - School Target 1 - Regular Ed Para from SRA Operating 0.140
Budget Cut Redistribution - School Target 1 - Regular Teacher from SRA/IM/SSA Contracts 0.156
| SUBTOTAL SCHOOL FTE ADDITIONS (REDUCTIONS) (7.790) |
|TOTAL STAFFING FTE ADDITIONS/REDUCTIONS (4.628) |

2014-15 REVISED BUDGET

2,670.860 FTE
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Capital Projects

The two funds that comprise this section are the Building Fund g
and the Capital Reserve Fund. Each fund records revenue as well
as capital expenditures incurred for upgrades, replacements,
constructing, repairing, or equipping fixed assets within the

district.

Building Fund

Summary

The Building Fund records the revenues and expenditures related
to the $576.5M capital improvement bond issue approved by
voters on November 4, 2014. The funds will be utilized in
accordance with the Educational Facilities Master Plan that was
approved by the Board of Education on August 12, 2014.

Current planning calls for the issuance of debt in three increments. The first issuance of $225M will occur on
March 31, 2015. This amount will provide the necessary funds to allow for the payment of construction costs,
project management and additional staffing needs for the first two to three years of the Phase 1 projects.

Assessing the need

In 2012, the Board of Education directed staff to complete an assessment of the condition of Boulder Valley
School District facilities and appointed the Capital Improvement Planning Committee, comprised of staff and
community members, to work with district staff to identify and prioritize capital improvement needs and advise
the Board of Education regarding the long-term facility needs of the d istrict.

A complete building and site assessment was performed on all district buildings, encompassing over 4.5 million
square feet of district assets. In addition, the committee identified capital improvement needs that extend beyond
those of specific schools and will strengthen district infrastructure as well as expand educational opportunities for
students.

Educational Facilities Master Plan

This work is the basis for this Educational Facility Master Plan which identifies $576.5M in capital projects that will
improve learning environments in all schools. Nearly 50 percent of the plan is committed to extending the life of
existing buildings by investing in building structures and systems such as roofs, electrical, plumbing and heating,
ventilation, and air conditioning systems. In addition, schools will get a much needed boost in aesthetics with
new flooring, paint, and ceilings.

The plan also will upgrade learning spaces to support modern instruct ional practices, expand early childhood
education, enhance security, and renovate district support facilities. Three elementary schools have been
identified to be replaced because the buildings have become so deteriorated it is more prudent to replace the
schools than invest in the existing facility. To meet anticipated enrollment demands, a new school campus will be
constructed in Erie to serve students in preschool through eighth grade.
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Building Fund (continued)

Ci t i zBomd®Odersight Committee (CBOC)

The Board of Education has convened a Citizenso6 Bond

review of the projects in the Bond Program. Such monitoring and review is intended to provide a high level of
accountability and communication on behalf of the Board of Education to the citizens of the district.

The 18 member committee will be comprised of representative district stakeholders including teachers, principals,
parents and community members. The group will meet for the first time in spring 2014 and will serve for the
duration of the Bond Program.

Bond Program Commitment s

BVSD made commitments to provide substanti al communi
Bond Oversight Committee (CBOC), and to include school community participation in the design activities at each

school. In addition, the distric t will incorporate energy-e f f i ci ent O6greend strategies

safety and security goals so important to the students, staff, and community.

The district has committed to:
1 Produce regular communication updates on the district website and for school newsletters;
T Meet regularly with the Citizensd Bond Oversight
1 Present to the Board of Education on a regular basis;
1 Convene Design Advisory Teams (DAT) at every school to engage the communities in the design pocess
of building projects and;
1 Address safety and security measures at each building as feasible.

Please note that the BVSD Capital Reserve Fund will continue to support school efforts as before and will provide
value-added benefits to bond projects as justified.

Bond Programdéds Benefit to the Environment

BVSD has made an organizational commitment to sustainability through district policy and the Sustainability
Management System (SMS). The SMS is a comprehensive approach for identifying and coordinating existing
efforts, establishing baselines, defining sustainability for BVSD, and creating plans to integrate sustainability into
operations and curriculum. The SMSwas updated in 2014 and set new five-year goals in four areas: buildings,
materials flows, transportation, and education with an overarching theme of climate. The work included in the

Educational Facility Master Plan provides significant opportunity to advance the district towards these goals,
particularly in the areas of green building and climate.
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Capital Pro jects (continued)

Building Fund  (continued)

Project List

Educational Facilities Master Plan Budget

Budgeted Amount
Facility Condition (includes over $8M for Security in school allocations) $235,770,000
Program Compatibility $44,970,000
Health and Physical Development $29,890,000
Sustainability $14,820,000
Educational Innovation $19,350,000
School Replacement
Creekside $17,410,000
Douglass $20,570,000
Emerald $18,070,000
School ReplacementSubtotal $56,050,000
District -wide Support Campus
Construct new Transportation facility $15,940,000
Construct Technology Training Center and renovate administrative offices $19,170,000
Construct District Kitchen $10,060,000
Renovate Maintenance/Warehouse building $2,340,000
District-wide Subtotal $47,510,000
District -wide radio upgrade $850,000
IT
Internet and system stability $8,430,000
Integrated audio enhancement for every classroom $3,510,000
Extend BVSD Internet to select affordable housing projects $390,000
/T Subtotal $12,330,000
Early Childhood Education
Extend full-day kindergarten opportunities $13,800,000
Extend preschool options to more schools $8,550,000
Early Childhood Education Subtotal $22,350,000
Construct school in Erie $39,700,000
Centralized Special Education services $6,500,000
Master Plan Subtotal $530,090,000
Inflation $38,530,000
Program Reserve $7,900,000
Master Plan Budget Total $576,520,000
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Capital Projects  (continued)

Capital Reserve Fund

Summary

Boulder Valley School District is committed to providing safe and healthy environments for students to learn. This
commitment is reflected in three existing board policies:

f
il
f

Safe Schoolsi Policy ADD
Building and Grounds Securityi Policy ECA
Building and Grounds Maintenancei Policy ECB

Colorado statutes limit the options for governmental entities to fund significant capital projects. Any tax increase
or issuance of debt must be approved by a vote of the local electorate. Due to this constraint, major capital
projects are generally reserved for bond issuances. This funding constraint forces the district to defer
maintenance on facilities to a level where the limited funds available are allocated to projects for health and
safety needs and protection of the facility, as noted in items #1 an d #2 below. Over 75 percent of the budgeted
project expenditures fall within these two project types. Due to the limited funding available for capital projects,
the policies identified above are taken into consideration when developing the annual capital p rojects list.

During the budget development process for the capital projects fund, district staff discuss the projects being
considered. A determination is made whether these projects have the potential for significant impact on short or
long-term cost reductions or increases of operational budgets. If the potential for significant impact is a concern,
further analysis wildl be performed to determine the

District staff evaluate project requests and prioritize those requests based on the following criteria:

1.
2.

3.

4,
5.

Health/Safety i Does an unsafe or unhealthy condition exist for students and staff?

Protection of the facility 7 Will the district incur excessive costs in the future if the system is not repla ced
or repaired? Will other areas of the facility deteriorate if this system is not repaired or replaced?

Improve the educational program i Is a facility change necessary to deliver an adequate instructional
program?

Replacement of depreciated items.

Impact s the distr i ctidoWhatdsptieerinapact onghe Histridtgoperating budget and/or
services for non-routine projects?

The projects that impact the operating budget fall into four major operational areas:

Health/Safety: These projects support the repairs, replacements, or construction tasks related to
conditions in a district building or schools grounds which are potential threats to the safety or health
condition of students or staff.

Mechanical Systems: These projects include upgrades, replacement, and major repairs to HVAC;
el ectrical systems; and plumbing systems within
to the operating budget through improved efficiency and reduced maintenance runs for repairs on failing
equipment and false alarms triggered by warning systems.

Maintenance Support: These projects include repairs and new construction to school buildings and
grounds which protect capital investments and support a quality educational program.

Vehicle Replacemat: This project is the scheduled replacement of the bus and maintenance vehicle

fleet. The replacement of aging vehicles realizes a savings through improved fuel efficiency and reduced
maintenance and repairs. The change to more fuel efficient vehicles will result in a slower growth of both

use of fuel and expense rather than a reduction in total use or cost. The expansion of curb -to-curb
service for special needs students has drastically increased in recent years. The savings realized from
these more efficient vehicles will help to slow the growth of this mandated expense as well as the

significant increase in the cost of fuel.

The majority of projects are identified as falling into one or more of the stated criteria.
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Capital Projects  (continued)

Impact of Capital Projects on Operating Budget

Major capital improvements paid for with bond funds and capital reserve funds are budgeted in the Building Fund
and Capital Reserve Fund respectively. Additional operating costs incurred as a result of identfied improvements
typically consist of increased utility, custodial, and maintenance costs, which are budgeted in the General

Operating Fund.

2006 Bond Program

Though square footage in the district has increased by approximately 11 percent as a result of the 2006 Bond

Program projects, schools have not yet been allocated additional custodial staff to manage the additional space

due to recent budget rescissions and changes in economi
remodel and renovate existing buildings but not specifically to increase programs. Therefore, there have been no

additional staff added that would impact the General Operating Fund at this time.

With the additional square footage, however, it is anticipated that custodial alloca tions will be evaluated soon
which may result in changes that will impact the General Operating Fund. Should additional custodial allocations
be made, they will be calculated using an industry standard of 20,000 square feet of space per custodial FTE. The
estimated 500,000 additional square feet of space identified in all phases of the 2006 Bond Program would
require approximately 25 additional custodians at a cost of over $800K. However, due to budget constraints it is
anticipated that the total additional FTE needed will be incrementally increased over the next few budget years.

The increased square footage and the improvements at each building in the district have not resulted in
additional projected costs for maintenance. However, as a result of these capital improvements the district has
realized an impact to the general operating fund budget in the area of energy costs. From 2007 -08 when projects
began through 2013-14, total energy costs per square foot have increased by over 11.43 percent. Although t he
district placed great emphasis on building more energy efficient and greener buildings, energy costs per student
still indicate an increase of 20 percent, rising from $143.73/student to $175.02/student. These increases are
attributed to both the increas e in square footage as well as increasing utility costs.

2014 Bond Program

With the passage of the $576.5M bond in November 2014, the district is in the early stages of planning and

preparation of detailed project lists. The initial impact to the General Operating Fund in the 2014-15 fiscal year as
a result of this bond is minimal. Beginning with the 2015 -16 fiscal year, the district will have a more detailed

presentation of impacts based on which projects are scheduled in the following years.

Capital Reserve

Projects identified in the Capital Reserve Fund will result in a positive impact on the operating budget as these
projects primarily replace or repair older and more inefficient equipment or materials with products with higher
efficiency ratings or new products that will lead to less need for upkeep. It is expected that the savings in
maintenance and utility costs will balance out as a result of increasing utility rates and the transfer of work to
continue upkeep on the district facilities and grou nds that have increased in size as a result of the 2006 Bond
Program.

The Early Childhood Education program outlined in this I
passed by wvoters in the district . Op@ratingsFund wil ger ecmvergds by i mp a ¢
collections from the mill levy. As the program grows, the mill levy amount increases covering all costs associated

with the program.
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Percentage of Total Charter School Fund

Summary . Horizons
Summit 14%
14% \ Boulder
/ Prep
. . 4%
The funding for each charter school is based
on charter enrollment and contract T Justice
agreements between the school and BVSD. High
3%
There are five charter school component units
i n BVSDOs Charter Sc
Preparatory High School, Horizons k8 School, Peak to
Peak to Peak Charter School, Justice High Peak
School, and Summit Middle Charter School 65%
2014-15 2014-15 2014-15 2014-15 2014-15
Summit Horizons Boulder Prep Justice High Peak to Peak
Budget Budget Budget Budget Budget
BEGINNING BALANCE $ 1,152,174 $ 540586 $ 166,637 $ 70,126 $ 3,094,715
REVENUE:
Per-Pupil Funding: $ 2444776 $ 2,314892 $ 668,805 $ 598,355 $ 9,884,090
Override Election Revenue 770,088 764,768 204,993 81,524 3,193,074
Other State Revenue 69,521 65,548 18,572 14,898 293,000
Fundraising Revenue: 25,000 - - - 401,000
Athletic Fees 15,000 - - - 283,790
Instructional Fees 51,000 - - - 294,270
Misc. Revenue 5,500 321,444 - - 1,219,712
CDE Capital Construction: 29,225 27,797 15,615 12,525 236,265
TOTAL REVENUE $ 3,410,110 $ 34494449 $ 907,985 $ 707,302 $ 15,805,201
TOTAL RESOURCES $ 4562284 $ 4035035 $ 1074622 % 777,428 $ 18,899,916
TOTAL EXPENDITURES: $ 3,397,966 $ 3,439,212 $ 1,043,777 $ 755,149 $ 15,757,120
EMERGENCY RESERVE $ 101,062 $ 102,342 $ 30,845 $ 22279 $ 463,715
TOTAL EXPENDITURES/EMERGENCY
RESERVE AND TRANSFERS $ 3,499,028 $ 3541554 $ 1074622 $ 777,428 $ 16,220,835
ENDING BALANCE $ 1,063256 $ 493481 $ - % - $ 2,679,081
Summit Horizons Boulder Prep Justice High Peak to Peak
PROJECTED ENROLLMENT: 350.0 3329 93.5 75.0 1,413.8
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Document Summary

This concludes the Executive Summary portion of the INTRODUCTORY SECTION . The purpose of this
document is to help the reader understand school finance issues and the process used to create a budget that is
fiscally responsible and supports the needs of all students for the upcoming year. The 2014-15 Revised Adopted
Budget document provides summary information for a broad look at the financial plan of the district.

The school di satliving docuingnt repuedegtimg theiingestment our community makes in educating
its children. Each year, the district evaluates programs, staffing patterns, and other expenditures in relation to the
strategic directions set by the Board of Education, with p articular emphasis on student achievement. We are
proud of the fact that this community places a premium on academic achievement for all children.

This budget reflects the vision, mission, values, and goals of the Boulder Valley School District to provide
educational services to its students to the end that the attainments of their goals as members of society are
enhanced. The expectation of moderate inflation, improvement of educational services, and continued
stabilization of the student population creat ed challenges to maintain necessary expenditures within the limits of
available resources and restrictions imposed by the state legislature.

This budget is a prudent plan that balances the many needs of our students within the economic realities of our
state and district. The members of the Board of Education have provided outstanding support for the educational
services of the district, and the budget reflects the commitment of the board and the community for quality

educational programs.

The remaining sections of this document provide detailed and supplementary information to support the budgets
as presented.

The ORGANIZATIONAL SECTION provi des detail ed i nformati on on t he
government profile, its facilities, and geographical area. | t provides insights into the
strategies in the context of supporting student achievement. | t details the districtds
operating departments along with accounting descriptions of fund types, revenue and expenditure classifications,

budget, and management practices that regulate operations.

The FINANCIAL SECTION provi des all the information necessary to

financial documents; detailed budget schedules for all funds are included to provide historical financial standings

along with debt obligations. Included are a five-year beginning balance, revenue, expenditure, transfers,
emergency reserves, and endi ng bal an cteffind formulag Sdb-sestionst he d
include General Operating Fund, Other Funds, and the Charter School Fund detailing five years of revenues and
expenditures and providing program and staffing summaries.

The INFORMATIONAL SECTION includes enrollment trends, historical data comparisons, data, charts, and

assorted information in support of the budgets. This section is intended to help the reader have a better
understanding of the history and future of the district as a growing entity. Sub -sections include the Appendices

and Glossaryt h at provide historical information on the Boul de
levies, enroliment and pupil count funding, the Colorado Department of Education critical dates, and terms used

in the budget document.

The 2014-15 Revised Adopted Budget line item detail is available for public review in the Budget Services office
and t he s up effide at650OEhs Arapah®e imBoulder, (720) 561-5114. The 2014-15 Revised Adopted
Budget is also available in PDF format on our website at:

For additional district financial information, readers should refer to the Comprehensive Annual Financial Reportfor
the June 30, 2014, fiscalyearre nd, whi ch i s al so a usmnés$ Setvices Divasionwelbhmgedi st r i ¢
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Profile of the Government

Boulder Valley School District RE2 (BVSD) is a public school district and body corporate, organized and
existing under the School District Organization Act of 1965, Article 30, Title 22, and Colorado Revised
Statutes. The district has the authority to det ermine its own budget, levy taxes or set rates or charges,
and issue bonded debt without approval from the state or by another government making BVSD fiscally
independent.

It was originally organized in 1860 and was reorganized in 1961 to include numerous smaller districts.
The seven member Board of Education elected by the citizens of Boulder, Broomfield, and Gilpin Counties
governs the district. Board members serve four-year terms, with four members elected every two years;
they are term-limited at two terms.

The district is located near the foothills of the Rocky Mountains approximately twenty miles northwest of

Denver. BVSD6s boundaries encompass approximately 500 sq
Counties and contain a population of approximately 211,000. The communities of Boulder, Louisville,

Lafayette, Erie, Superior, Broomfield, Nederland, Ward, Jamestown, and Gold Hill are served.

The districtds resident s, particularly in theatonore dense
resides, participate in the large and increasingly diverse front-range economy, which includes the cities of

Denver, Boulder, and Longmont and the growing communities in between. Boulder County, where the

school district is centered, is roughly twenty miles northwest of Denver. The city of Boulder is home to

the University of Colorado, Boulder Campus, and is a significant stabilizing force for the local economy.

Other major employers in the area include Oracle Inc., IBM Corporation, Ball Corporation, Level 3

Communications, numerous federal research laboratories, and other smaller software, research,

manufacturing, and pharmaceutical firms.

The district provides a full and challenging range of educational programs and services authorized by
Colorado State Statute including kindergarten through grade twelve education in elementary, middle, and
high schools; Special Education; Vocational Education; an Online Education program;a dynamic, student-
centered inclusive learning community designed to enrich and support home school education; English as
a Second Language education; and numerous other educational and support programs. In addition, the
district offers preschool programs through the Colorado Preschool Program, Community Montessori focus
school, and the Special Education program. The district also has five charter schools that comprise the
Charter Funds of the Boulder Valley School District for 2014-15: Summit Middle Charter School, Horizons
K-8 School, Boulder Preparatory High School, Justice High School, and Peak to Peak CharteBchool.

Budget Decisions Shaped by Goals and Financial Constraints

A school district budget is a dynamic entity, structured to achieve the goals of the district within the
environment of current economic conditions and political will. The BVSD superintendent is guided by the
di strictds goal s an deatng therammual buggetpltrevotves iyear teeyear to address
current conditions. Each year our community is invited to play a role in developing the budget. The
district continually strives to help our community understand the complexities of our budget by publishing
several documents to explain the budget and its development. It can be difficult to see long -term trends,
therefore, one purpose of this document is to give a historical perspective on how public education in
Colorado, and specifically Boulder,arrived at its current state.

Given the constraints of available resources, BVSD reexamines priorities each year and uses the budget
development process to allocate funding to maximize student achievement. Over time, goals have been
changed and modified to face challenges, utilize advances in technology, enhance the advantages of the
di strictds economies of scale, and heeedhéenfy programming to
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Plan and Assess for Continuous Improvement

Increasingly, state and federal regulations determine the environment in which BVSD must operate, from

establishing funding levels to setting academic achievement standards. As the district is presented with
new budgetary challenges to address, it is continuously modifying and improving its methods of analyzing
data to anticipate future challenges. BVSD is constantly monitoring business environmental factors such
as inflation, tax collection rates, and state legislation as it examines cost trends for a variety of items

during the development of the budget.

Budget Development Process

School boards and superintendents in all 178 Colorado districts face many budget challenges. At BVSD,
driving forces considered by the board and the superintendent for the 2014 -15 budget included: an

increase in employer contributions to the Public Employ
challenges with the state and local economy, the impact of decisions made by the 2014 legislature, the

cost of negotiated contracts with employee groups, andt he | mpl ement ati on of the dis
plan.

This budget, as proposed to the Board of Education, was prepared considering the needs and values of
students, parents, employees, and taxpayers. Throughout the stages of the budget proc ess, the board
must balance the needs of all stakeholders with the fiscal responsibility it has to the taxpayers. Although

BVSD students exceed in aggregate the state average on all universally administered performance
measures, achievement gaps exist for certain targeted groups. The budget development process brings
to the forefront the needs of all students and allows funding decisions to be made that provide the

necessary resources to address districtébés goal s.

BVSD began the budget process with the development of a calendar as presented to the Board of
Education on December 10, 2013.

Planning I ni t i al projections from Governor Hi ckenl ooperds Co
increase to the total pool of K-12 funding, including funds for th e growth of the state -wide student
population and per pupil revenue adjusted by the projected inflation of 2.6 percent. This impact to BVSD
was projected at a funding increase of $8.2M. During the 2014 legislative session, funding was adjusted
upward from this original proposal as the final inflation rate was determined to be 2.8 percent . Also, a
buy-down of the negative factor of $ 110M state-wide was included in the state budget. This addition al
funding has been included in this proposed budget, in addition to additional revenues and expenditures
for targeted programs and services beyond the governor s

The districtbés mildl | evy d22Wras it thacks tosthe R5 pericemtcof tetal t o gr ow
program funding | imit authorized by voters in 2010. The:
cost growth.

Input Gathering In order to seek a broad range of input from the community, the superintendent
conducted many budget information/discussion meetings. These included:

Two public budget worksessions with the Board of Education

Three board of education meetings with specific budget agenda topics

Five meetings with the superintendentés budget ad
Numerous meetings with the District Accountability Committee, District Parent Council, and

District Leadership Team

E I

Organizationaf Section
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Budget Development Process (continued)

These meetings provided many opportunities budget t he di s
information as well as give feedback to the superintendent and Board of Education regarding the

development of the 2014-15 budget. Additional opportunities for input are available prior to budget

adoption at the regularly scheduled Board of Education meetings on May 27 and June 10.

Also, district staff maintains a A BVSD Financi al Transparencyo section wi
provide significant amounts of district financial information and links to other data sources with the goal

of increasing transparency and understanding regarding all financial aspects of the district. This website

aligns with the state statute related to fiscal transparency. The link can be found on the main page of the

di strict owwwbedaog. t e at

Finally, Board of Education meetings held during April and May provided an opportunity for the general
public to contribute direct input to the board regarding the budget, as agenda item IV at each meeting is
set aside for public participation. Each speaker is allotted two minutes to discuss district topics of interest
to the individual. The board takes public comments into consideration during the budget development
process.

Analysis Two worksessions and one regular board meeting were held with the Board of Education -
February 18, March 11, and April 15, 2014. The board discussed budget development priorities and
reviewed the assumptions and projections for 2014-15.

Preliminary Budget After reviewing the input from the board, enrollment projections, and the most
current revenue assumptions, the superintendent and his senior staff prepared a preliminary budget. The
preliminary budget was presented to the board on April 22, 2014.

Proposed Budget The proposed budget reflects staff compensation of steps and lanes on salary

schedules, a 2.8 percent cost of living adjustment, savings from senior staff turnover, a 7.5 p ercent

increase to the district-paid health insurance premium, and an increase in the district-paid PERA rate.

Ongoing funding is allocated for staffing anomalies and appeals, and literacy intervention services.

Further details and ot her budget adjustments are incl ui
Introductory Section of this document.

Budget Adoption After the presentation of the 2014 -15 Proposed Budget on May 27, 2014, the Board of
Education will continue discussions at scheduled board meetings until the adoption of the 2014-15 budget
on June 10, 2014.

Budget Revisbn The final phase of budget development will be the modification of the June adopted
budget based on final 2013-14 financial data and updated enroliment information gained during the first
two months of school. This budget development process is consistent with current Colorado statutes that
require a proposed budget be presented to the board by June 1 and adopted by June 30. The law
provides the opportunity for a board of education to adjust revenues and expenditures through January
31 of the fiscal year.

Amending the Budget Changes to the budget following the adoption by the Board of Education are
authorized under Policy DBJ, which allows the transfer of funds between accounts with the approval of
the superintendent or designee.

The following charts summarize the process, timelines, and decision points of the budget development
process for both the proposed and revised budgets. From year to year, the timeline varies only slightly as
statutory and contractual deadlines provide the milestones for the pr ocess. Similarly, information and
data generally becomes available in a parallel timeline to the previously mentioned milestones with
variations driven by the legislative process and staff negotiations.
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Budget Development Timeline
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Budget Development Timeline (continued)
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Vision, Mission and Value Statements

er Valley School District

Excellence and Equity

It is well known in our community and in Colorado that the Boulder Valley School District (BVSD) is
the highest
the shared determination of our students, parents, teachers, administrators, and community leaders to
make BVSD the educational answer for each student in our district regardless of circumstance or
background. Each child brings a unique and worthwhile contribution to our learning community.
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which when fulfilled will benefit us all. We provide a comprehensive and innovative approach to education
and graduate successful, curious life-long learners who confidently confront the great challenges of their

time.

Mission

The mission of the Boulder Valley School District is to create challenging, meaningful and engaging
learning opportunities so that all children thrive and are prepared for successf ul, civically engaged lives.

Value Statements

1.

2.
3.

4.

We respect the inherent value of each student and incorporate the strengths and
diversity of students, families, staff and communities.

Societal inequities and unique learning needs will not be barriers to student success.

We address the intellectual growth, health and physical development, and social
emotional well-being of students.
We value accountability and transparency at all levels.

Although the current state funding plan for K -12 education creates a challenging environment within
which operations must continue, district administrators are committed to the course our lear ning
community is taking in 2014-15 as we work toward the mission, vision, and goals at both the district and

school

evel

S .

These

goal s

and

values reflect t he

district to greater levels of excellence and equity in academic achievement.

The annual budget development process allows the district decision makers to align budget choices to the
desired outcome of student success.
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Excellence and Equity

Goals and Strategies 1 2013 -2018

June 30, 2012, saw the 2007-2012 BVSD longterm goals cycle come to an end. The seven members of
the Boulder Valley Board of Education and Superintendent Bruce Messinger collaborated to launch a new
BVSD longterm goal setting method using a professionally facilitated community consensus and
engagement model to inform the school board and superintendent in this important work.

This lengthy, thorough and inclusive goal-setting process began in November 2012 and ended on June
25, 2013 when the three goals listed below were adopted by the Board of Education. Significant work is
under way to create operational strategic plans to attain these new goals.

GOAL #1 1 Boulder Valley School District will partner with
students, families, staff, and community member s to address the
unique learning needs of each student and to create meaningful
and engaging opportunities for each child.

GOAL #2 1 Boulder Valley School District will ensure that each
student meets or exceeds appropriate expectations relative to ~
intellectual growth, physical development and social emotional well-

being.

GOAL #3 - Boulder Valley School District will ensure that students,
families, staff, and community members experience a safe, healthy
and inclusive environment.

The following strategies will be used to attain these goals:
a. Boulder Valley School District will assess the success of each child as well as the overall
effectiveness of the school system using multiple measures.
b. Boulder Valley School District will partner with parents and the larger community to help

all students enter school ready to learn and continue to learn throughout their
educational experience.

C. Boulder Valley School District will attract, hire, and retain outstanding professionals at all
levels of the organization.

d. Boulder Valley School District will provide high quality professional development

e. Boulder Valley School District will increase community involvement; corporate

partnerships; volunteer involvement; and legislative advocacy.

The annual spending plan is a blueprint for the district to provide quality instruction and educational
programs for al |l student s, in order to address t
development process, the board strives to align human and financial resources with student needs in
order to realize the greatest possible impact upon student achievement. Detailed revenue, expenditures,

and staff allocation formulas that support educational programs and services needed to address values

we support can be found in the Financial Section of this book.

Strategic Planning

In the fall of 2013, the superintendent and deputy superintendent initiated the Superintendent's Strategic
Planning Steering Committee to begin the development of a district strategic plan to help meet the
di st r i c A B3smergbersStearing Committee was formed that is represented by the superintendent
and deputy superintendent as well as senior staff, principals, teachers, community members, professional
staff, classified and non-licensed staff.
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Excellence and Equity

Strategic Planning  (continued)

The work of this committee consists of interpreting the district Mission, Vision, Goals and Strategies;
identifying what it will look like when the district achieves goals; and what BVSD will be doing as a
community to meet the district goals. The committee will also assist with identifying focus and action
areas and develop Action Design Team Purpose Statements as teams are formed.

During the initial planning process, the committee began to identify future work and f ocus areas within
the district. T hey saw three major themes or focus areas emerge: Talent, Learning, and Partnerships.

1 Talent

o Professional Development: Licensed Staff
Professional Development: Classified & NonLicensed
Professional Development: Prokssional/Technical & Administration
Performance Evaluation: LicensedStaff (Educator Effectiveness)
Performance Evaluation: Classified,
ProfessionalTechnical, & Other Non-
licensed Staff
0 Attract, Recruit, Hire and Retain Across

Employee Groups

O O o0 o

1 Learning

o Effectiveness & Learning- Assessment
Multi-Tiered Systems of Support (MTSS)
Early Childhood (Pk2) STUDBENT
Literacy
Mathematics
Successful, Curious, Lifelong Learners
Healthy, Safe and Equitable Learning
Environment
0 Learning Time

Partnerships

O OO O0OO0o0Oo

1 Partnerships
o Community Partnerships
0 Volunteer Partnerships
o Parent & Family Partnerships

With these focus areas in mind, 16 Action Design Teams, referenced above, were created and from May
through September 2014 each Team will meet to develop Action Plans for future work that will h elp the
district meet its goals. Teams are comprised of 8-10 staff and community members. Each Design Team
has three to four purpose statements to guide the work of designing action plans.

The work of the Action Design Teams is intended to build on existing work and structures; therefore,
teams will be considering present practices in their work. Each team will relay their findings that will help
determine the effectiveness of the work and consider the importance of Equity and Excellence in the
design.

Every Action Design Plan will take into account the needs and the future of our stakeholders.
Consideration is given to the BVSD values of equity, including the full range of cultural responsiveness,
respect, and fairness. Unique needs are addressed to include those who require special education and/or
gifted and talented support or come from marginalized backgrounds . Attention is given to the infusion of
educational technology as a necessary component of daily practice and pedagogy Lastly, a necessary
component is a process for determining action plan effectiveness.
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Connecting Budgets to Goals

The 2014-15 fiBudget Adjustment Pl and found in the I ntroductc
listing of the significant changes to the budget for the ensuing fiscal year. The 2014 -15 Revised Adopted

Budget contains base ongoing funding additions, prior year one-time expenditures removed and returning

or new one-time budget expenditures added. $1.74M of literacy services in the 2013-14 Revised Adopted

Budget were specified as one-time expenditures, therefore identified for removal in 2014 -15. New state

revenues allowed these services to be shifted to ongoing resources in the 2014-15 Proposed Budget.

Total budgeted funds are targeted to address the district goals in the following ways:

Goal #1 1 Boulder Valley School District will partner with students, families, staff, and community
members to address the unique learning needs of each student and to create meaningful and engaging
opportunities for each child.
1 Investment in New Textbooks/Instructional Materials i support student achievement.
1 Interventionist Services and Family Advocate Programi i mpr ove the familydés abildi
student success
1 Teachers and Specialistsi maintain high quality staffing as well as targeted interventions to
increase student achievement and student success.
1 Technology Fundi maintain and expand instructional and operational application of technology
including hardware, professional development, and software.
Athletics Fund i interscholastic and intramural athletics engage and retain students in school.
Curriculum Implementation 17 revised BVSD curricula will be implemented through professional
development and supervision.

= =

Goal #2 1 Boulder Valley Shool District will ensure that each student meets or exceeds appropriate
expectations relative to intellectual growth, physical development and social emotional well -being.

1 Advancement via Individual Determination (AVID) Program i provide support and training for
middle and high school students who will be the first in their families to attend college.

1 Transportation Fund i support program implementation as well as special needs assistance and
access to academic programs.

1 Preschooli support early education programs and participating families to give all children a
strong developmentally appropriate start, create positive early childhood environment, and
support kindergarten readiness.

1 Early Literacy Support i targeted literacy instruction through Reading Recovery and Leveled
Literacy Intervention at the elementary grades.

1 Summer and After-School Programsi enrichment and intervention programs for students to
increase student success.

1 Professional Developmenti new strategies and improved practices that ensure excellence and
equity for every student.

Goal #3 - Boulder Valley School District will ensure that students, families, staff, and community
members experience a safe, healthy and inclusive environment.

Truancy Servicesi funding for attendance advocate staff.

Capital Reserve Fundi remodeling and construction of facilities to create safe, clean, and healthy

environments.

1 Positive Behavior Support (PBS)i decision-making frameworks and strategies for school staff,
parents, students, and their communities about their attitudes and behaviors consistent with
those values.

1 Multi-Tiered System of Support i strategies and professional development for all staff in the

knowledge and skills to address unique needs of students and personalize the education

experience.

1
f
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Basis of Budgeting and Accounting

Colorado Local Government Uniform Accounting and Budget Laws require that a budget be adopted and
reported for all funds. Total expenditures for each fund may not e xceed the amount appropriated.
Appropriations for a fund may be increased provided they are offset by unanticipated revenue. All
appropriations lapse at the end of the fiscal year. Supplemental appropriations that alter the total

expenditures of any fund must be approved by the Board of Education.

The 2014-15 Revised Adopted Budget was prepared in compliance with the revenue, expenditure, tax

limitation, and reserve requirements of Section 20 of Article X of the State Constitution (TABOR

Amendment). TABOR prohibits school districts from increasing taxes, mill levies, revenues, or spending

except by statutory defined | imits. TABOR al so mandates
government spending.

On November 2, 1999, the Boulder Valley School District voters passed a ballot issue thatauthorized the
district to collect, retain, and spend all district revenues from any source received in 1999, and for each
year thereafter, that are in excess of any revenue raising, spending, or other limitation in Section 20 of
Article X of the State Constitution.

Budgets for all funds are adopted on a basis consistent with GAAP. A GAAP budget includes all
expenditures/expenses incurred and revenue earned during the period, regardless of the timing of when
cash is actually received or paid. On a budgetary basis, the district has not budgeted a deficit fund

bal ance and is in compliance with state | egal reqguiremen
is in accordance with Colorado Revised Statute 2244-1 05 ( 1. 5) ( a) which states: iA |
pursuant to this article shall not provide for expenditures, interfund transfers, or reserves in excess of
avail able revenues and beginning fund balances. 0

Supplemental budgets may be adopted in accordance with C.R.S. 2244-110(5) and 22-44-110(6), in the
event additional money becomes available. Budget amounts may be amended by transfer in accordance
with BVSD district Policy DBJ. Policy DBJ is derived from C.R.S 224-112 that limits which funds are
available for transfer. All budget transfers require the approval of the superintendent or designee.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collected within the
current period or soon enough thereafter to pay liab ilities of the current period. For this purpose, the
district considers revenues to be available if they are collected within 60 days of the end of the current

fiscal period.

Property taxes, specific ownership taxes, grants, and interest associated with the current fiscal period are
all considered to be susceptible to accrual and so have been recognized as reenues of the current fiscal
period. All other revenue items are considered to be measurable and available only when cash is received
by the district.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt services expenditures, as well as expenditures related to compensated absences, are recorded only
when payment is due.

Enterprise Fund and Fiduciary Fund revenues and expenses are recognized on the accrual basis of
accounting. Revenue is recognized in the accounting period in which it is earned, and expenses are
recognized when incurred.
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Financial Information

Internal Control

District management is responsible for establishing and maintaining internal controls designed to ensure
that the assets of the district are protected from loss, theft, or misuse. Adequate accounting data must

also be compiled to allow for the preparation of financial statements in conformity with GAAP. The
internal controls are designed to provide reasonable, but not absolute, assurance that these objectives
are met. The concept of reasonable assurance recognizes that:

(1) the cost of a control should no t exceed the benefits likely to be derived and (2) the
valuation of costs and benefits requires estimates and judgments by management.

Single Audit

As a recipient of federal, state, and local financial assistance, the district is responsible for ensuring that

adequate internal controls are in place to guarantee compliance with all related applicable laws and

regul ati ons related to financi al progr ams. As a part 0
determine the adequacy of internal control, in cluding that portion related to federal award progra ms as

well as to determine that the district has complied with applicable laws and regulations, contracts, and

grant s. The results of the districtdés singeglidedmudi t for
instances of material weaknesses or significant deficiencies in internal control or material violations of

applicable laws, regulations, contracts, and grants.

Budgeting Controls

The district maintains numerous budgetary controls. The objective of these controls is to ensure

compliance with legal provisions embodied in the annual appropriated budget adopted by the Board of

Education. Budgetary controls include an encumbrance accounting system, expenditure control, and

position control. The distr i ct 6 s fi nancial system provides budget manag
outstanding orders and available funds for all accounts in their department or school. Encumbered

amounts lapse at year end and are generally re-established in the following year as an obligation against

tha t year d6s appr dperpolzieseadoptdd ubgl the Board of Education related to fiscal

management and the budget process can be found in the Informational Section of this document.

Cash Management

The cash manageme nt and i nvest ment pract i c e sBoadfof Hdicationdi st ri ct
Investment Policy and statelaw. The di strictds investments are managed in
return on investments and minimizes risk while providing needed liquidity. The board receives a quarterly

investment portfolio report in the regular quarterly financial report. In order to meet its cash flow

requirements the district will parti ci pate in the State of ColThisr ado 6 s I n
program allows the district to borrow funds from the State Treasury as needed to fund its operations,
repaying those funds once property tax revenues begin flowing into the district in March. In June 2014,
district staff requested authorization from the board to borrow an amount similar to that of 2013-14 from
this program for the second half of the 2014-15 fiscal year. All funds will be repaid to the State Treasury
by June 30, 2015.

Organizational Section
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Financial Information (continued)

Risk Management

The district participates in two self-insurance pools, one for property/liability insurance and one for

workersdéd compensation. The property/liability insurance
School Districts Selflnsurance Pool, which is compr i sed of over 100 school di st
compensation coverage for the district is provided thro

Compensation. This pool is comprised of four large Denvermetro school districts: Aurora, Boulder Valley,
Cherry Creek, and Littleton. The pools rely upon actuarial reviews to determine appropriate funding and

reserve levels. Excess insurance is in place for amounts above the retention. Detailed insurance
information is provided with the budget inform ation for the Risk Management Fund in the Financial
Section of this document.

Audit Committee

On September 28, 2004, the Board of Education adopted Policy DIEA District Audit Committee which

established an Audit Committee. The committee is made up of five members: two Board of Education

members, one being the board treasurer who shall serve as chair of the District Audit Committee, and the

other member appointed by the president of the board foratwo -y ear t er m; the districtés
officer; the di strict s accounting services director; and a
governmental accounting and financial management. The community member will be selected by the

District Audit Committee and recommended to the Board of Education for a two -year term.

The primary responsibilities of the committee are as follows:

1 Recommend the selection of an external auditor, considering independence, qualifications and

cost of services. Review the scope, plan, and coordination of the independent audit efforts.

Consider the auditordés findings and recommendations f
Review quarterly financial reports provided by the district.

Review district financial policies and procedures.

Review any new debt issuance.

Encourage continuous improvement of district financial policies and procedures.

E

Independent Audit

State statutes require an annual audit by independent certified public accountants. The accounting firm

of Swanhorst & Company LLC was appointed by the Board of Education to perform these audits

beginning with the June 30, 2010, fiscal year. The contract was awarded based upon the

recommendation of the Audit Committee. This firm has a contract with the district to perform the annual

independent audit services through the 2014-15 fiscal year. In addition to meeting the requirements set

forth in state statutes, the audit is also designed to meet the requirements of the Single Audit Act of 1984

and related OMB Circular A133. The Comprehensive Annual Financial Report (CAFR]jor the year ended

June 30, 2014, as wel | as previous fiscal year s, can be f
http://bvsd.org/businessservices/accounting/Pages/default.aspx .
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Governing Policies

The 2014-15 Revised Adopted Budget is developed in accordance with policies and procedures adopted
by the Board of Education. The district has a vast array of policies from which to operate. After careful
deliberation, the board approves policies that are then implemented through specific regulations and
procedures. Specific policies that pertain to the development and implementation of the district budget
are described below, and the entire policy statements have been included in the Informational Section of
this document. The policies referenced throughout this document may be found on the district website

at: http://bvsd.org/policies/Pages/default.aspx .

School Board Powers and Responsibilities (BBA) - Powers and mandatory duties of the board are
defined in state statutes. Included in the policy are the functions that the board considers most
important.

Annual Operating Budget (DB) - The annual budget is the financial plan for the operation of the
school system. It provides the framework for both revenue and expenditures for the year. The budget
translates into financial terms the educational programs and priorities of the district.

Budget Transfers (DBJ) - Under law, the Board of Education may, upon the recommendation of the
superintendent, transfer any unencumbered monies from the contingency reserve account (which is
within the General Operating Fund) to any school and/or program budget accounts.

Grants Management (DD) - The school district is receptive to outside financial support to aid in
delivery, maintenance, and improvement of the educational program. The district will apply for and
receive appropriate federal, state, and private grants that will support the strategic plan or otherwise
assist in improving student achievement.

Project Partnerships, Sub  -Award Grants, Sub -Contracts Pursuant to Grants, and Third -Party
Grants Involving District Personnel, Programs or Facilities (DD-R1) - When BVSD is named by
another agency or institution in a grant application as the recipient of payments, goods, or services under
that grant, this is considered a subzZward grant and it is subject to all of the same requirements for
review and approval as grants written by and awa rded to BVSD and its schools/departments.

Grants to District Personnel (DD-R2) - Grants applied for and received by individual district personnel
for personal, professional, or professional development purposes are not subject to district policies unless
they involve activities conducted during the normal work day, or involve students, the use of school
property, and/or require the participation of other district personnel.

Loan Programs (Funds from State Tax Sources) (DEB)- The superintendent shall notify the board when
it becomes evident that cash balances will not meet anticipated obligations. Under such circumstances
the board may negotiate, under the provisions of Colorado statutes, for a loan in amounts as may be
required to meet such obligations. Such a loan may not be obtained without prior approval of the board.

Cash Management/Investment Policy (DFA) - The Board of Education authorizes the superintendent
to effectively manage the district's financial assets and to invest all funds not needed imm ediately.
District funds shall be invested in accordance with Colorado statutes.

Revenues from Licensing of School Facilities for Telecommunication Uses (DFB) i1 As a service
to the communities where its various school sites and facilities are located and as a source of revenue to
the school district, the Board of Education may license the use of its sites and facilities for the installation,

maintenance, and use of telecommunication and low power radio signal equipment owned by third -party
entities.

use of school district facilities on a regularly scheduled basis shall be brought to the Board of Education
for authorization before the project is instituted.
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Governing Policies  (continued)

Revenues from State/Federal Tax Sources (DEB/DEC/DFC)- Except for non-categorical state and
federal funds received by the school district to support the General Operating Fund budget, other outside
funds received for any project requiring the expenditure of school distr ict funds and/or the coop erative.

Depository of Funds/Authorized Signatures (DG) - All monies received by the school district shall
be deposited in an official bank as designated by the board. Such a financial institution must qualify as an
eligible public depository in accordance with state law.

Bonded Employees and Officers (DH) - The district's chief financial officer and director of accounting
services shall be bonded in the sum of $100,000 each. Other employees may be bonded at the discretion
of the superintendent.

Fiscal Accounting and Reporting (DI) - The superintendent shall be responsible for receiving and
properly accounting for all funds of the district. The accounting system used shall conform to the
requirements of the State Board of Education and with generally accepted accounting principles which
will provide the appropriate separation of accounts, funds, and special monies.

Inventories  (And Property Accounting) (DID) - The Board of Education directs that the district maintain
a system for the inventory of all fixed assets including land, buildings, vehicles, and equipment. The
district will also maintain an inventory of infrastructure assets including roads, bridges, tunnels, drainage
systems, sidewalks, curbs, and water/sewer distribution collection systems.

Audits (DIE) - In accordance with state law, all funds and accounts of the district shall be audited
annually, following the close of the fiscal year. The board shall issue a Request for Proposal (RFP) or use
some other similar process for selection of an independent auditor licensed to practice in Colorado and
knowledgeable in government accounting to conduct the audit.

District Audit Committee (DIEA) - The Board of Education has the responsibility to district residents
and taxpayers to properly account for public funds. In keeping with the adopted principles of sound
financial management, the board establishes an audit committee to assist in its oversight responsibilities.

Purchasing and Contracting (DJ-DJE) - Purchases are made to obtain the optimum value for each
dollar expended. Competition is the basis for all purchasing, unless impractical, inefficient, or impossible.
The procurement department issues purchase orders and is authorized to issue procurement cards for
the purchase of goods and services authorized in the district's adopted budget and purchased in
accordance with this policy.

Payroll Procedures/Payday Schedules (DL-DLA) - All employees will be paid via direct deposit to an
account at the financial institution of their choice. A payroll check will be issued only with the prior
written approval of the chief personnel officer.

Salary Deductions (DLB & DLBR) - Deductions shall be made from the compensation of all employees

for federal and state income tax in keeping with federal and state requir ements. The superintendent
authorizes deductions for PERA, credit uni on, savings
insurance, tax savings plans, employee contributions, and professional dues from employee salaries,

provided the employee has filed the proper permission for payroll withholding.

Employee Expense Reimbursements (DLC) - Employees who are required to travel from school to
school and/or out of town on business for the district shall be reimbursed upon application by the
employee and supervisor approval.

District Properties Disposal Procedures (DN) 7 The superintendent or designee shall determine
whether school property other than real estate is obsolete and/or of no further value to the school
district, and shall, based upon appraisal, decide the manner of disposal of such property by sale,
donation, sealed bid, auction, recycling or discarding.
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Type and Description of Funds

The district has 21 funds in total, each identified within their type (Operating Funds, Special Revenue
Funds, Debt Service Fund, Capital Project Funds, Enterprise Fund, Internal Service Funds, and Fiduciary
Funds) including the General Operating Fund (The Tuition-Based Preschool Fund, a special revenue fund,
was consolidated into the Preschool Fund beginning with the 2014-15 Proposed Budget.)

A fund is an independent fiscal and accounting entity with a self -balancing set of accounts for recording
the source and use of cash and other financial resources. It contains all related assets, liabilities, and
residual equities or balances, or changes therein.

Funds are established to carry out specific activities or attain certain objectives of the school district
according to special legislation, regulations, or other restrictions for the purposes described.

Operating Funds are accounts for all financial resources except those required to be accounted for in
another fund. Section 22-45-103(1)(a), C.R.S., states that all revenues, except those revenues
attributable to the Bond Redemption Fund, the Capital Reserve Fund, the Building Fund, the Insurance
Reserve Fund, and any other fund authorized by the State Board of Education, shall be accounted for in
the General Operating Fund. Any lawful expenditure of the school district, including any expenditure of a
nature that could be made from any other fund, may be made from the General Operating Fund.

10 - General Operating Fund This fund accounts for the largest portion of the total district budget and
covers day-to-day operating expenditures including salaries and benefits for employees, textbooks, and
business services. Funding comes from local property taxes and the state of Colorado. Funds must be
transferred from the General Operating Fund to the Capital Reserve and Insurance Reserve Funds.

11 - Charter School Fund This fund is used to account for the financial activities associated with charter
schools, which are treated as component units of the district.

15 - Technology Fund: This fund includes the expenditures for a four-year computer replacement
program as well as staff training and software as needed. These funds were approved as a result of the
November 1, 2005, election.

16 - Athletics Fund: This fund includes the expenditures for interscholastic sports for grades 8 -12.
Revenues include a transfer from the General Operating Fund as well as student participation fees and
game admissions The activities related to interscholastic sports for charter schools are recorded within
the individual charter school 6s budget.

17 - Preschool Fund This fund was established by the successful passage d¢ the 2010 mill levy
override. A portion of the funding from the passage of the override is dedicated to the expansion of
services offered to children ages three through five years of age.

18 - Risk Management Fund This fund accounts for the resources us e d for t he districtos

property, and workersdéd compensation insurance needs. It
for the district.

19 - Community Schools Fund: The Community Schools Fund is wused
educational and enrichment opportunities provided through extended use of Boulder Valley School
District facilities.

—

Organizational Sectior
= Q

29 - Colorado Preschool Program Fund This fund was established by Senate Bill 01-123, concerning the

required expenditure of a portionofa s ¢c h o o | districtds per pupil operatin
Colorado Preschool Program.
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Type and Description of Funds (continued)

Special Revenue Funds are accounts for the proceeds from special revenue sources (other than major
capital projects) that are legally restricted to expenditure for specified purposes. A separate fund may be
used for each restricted source.

21 - Food ServicesFund: Thi s fund accounts for al/l financi al
lunch program.

22 - Governmental DesignatedPurpose Grants Fund: This fund is provided to account for monies
received from various federal, state, and local grant programs.

23 - Tuition-Based Preschool Fund: This fund is provided to account for the monies associated with the
operation of tuition -based preschool programs. (This fund was consolidated into the Preschool Fund
beginning with the 2014 -15 Proposed Budget.)

25 - Transportation Fund: This fund accounts for all the transportation services of the Boulder Valley
School District It was developed after voters approved the transportation mill levy in November 2005.

Debt Service Fund is to be used to service the long-term general obligation debt of the s chool district
including principal, interest, and related expenses. This fund may be used to service other long-term
voter-approved debt of the school district.

31 - Bond Redemption Fund: This fund is authorized by Colorado law. It provides revenues based upon a
property tax mi | | l evy set by the school board
annualized basis.

Capital Project Funds are used to account for financial resources used to acquire or construct major
capital facilities, sites, and equipment. These funds are designated to account for acquisition or
construction of capital outlay assets which are not acquired directly by the General Operating Fund,
special revenue funds, or enterprise funds.

41 1 2006 Building Fund: This fund is required by Colorado law and is used to fund ongoing capital
needs such as site acquisition, major maintenance, and equipment purchases that are funded through
the issuance of long-term debt.

42 7 2014 Building Fund: This fund is required by Colorado law and is used to fund ongoing capital needs
such as site acquisition, major maintenance, and equipment purchases that are funded through the
issuance of long-term debt.

43 - Capital Reserve Fund: This fund is required by Colorado law and is used to fund ongoing capital
needs such as site acquisition, major maintenance, and equipment purchases that are funded through
the sale of assets and transfers from the General Operating Fund.

Enterprise Funds are used to record operations that are financed and operated in a manner similar to
private business enterprises where the stated intent is that the costs (expenses, including depreciation
and indirect costs) of providing goods or services to the students or general public on a continuing basis
are financed by charges for services or products. Enterprise funds are also used to account for operations
where the school board or state regulatory agency has decided that periodic determination of revenues
earned, expenses incurred, and net income generated is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes.

activiti

t o sat.i
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Type and Description of Funds (continued)

Internal Service Funds are used to account for school district operations that provide goods or
services within the district or to other school districts, or to other governmental units, on a cost -recovery
basis.

66 - Health Insurance Fund: The Health Insurance Fund is an internal service fund to account fo r claims
and administrative fundedhealtt instrdmee emhplogee benefittpdggams e | f

67 - Dental Insurance Fund: The Dental Insurance Fund is an internal service fund to account for claims
and administrat i v eselfffundeddemd instirdnee echplogee benefittprdggam.

Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and therefore
cannot be used to support the government's own programs. The key distinction between trust funds and
agency funds is that trust funds normally are subject to a trust agreement that affects the degree of
management involvement and the length of tim e that the resources are held. An agency fund does not
involve a formal trust agreement and the government's role is purely custodial.

71,72, and 73 i Trust, Agency, and Revolving Funds Trust and Agency Funds are used to account for
assets held by the district in a trustee capacity or as an agent for individuals, private organizations, and
specid activity groups within the district. The Trust and Agency Fund is comprised of Expendable Trust
Funds, Nonexpendable Trust Funds, and Agency Funds.

74 - Pupil Activity Fund: This fund is provided to account for receipts and disbursements from student
activities and district fundraising.
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Definition of Account Code Structure

Boul der Vall ey School Districtdés account code
E d u c a t APB Kandbooki Chart of Accounts. These account code elements compri®e the account
string used for electronic data communications.

Fund - an independent fiscal and accounting entity with a self-balancing set of accounts for recording
cash and other financial resources. It contains all related assets, liabilities, and residual equities or
balances, or changes therein. Funds are established to carry on specific activities or attain certain
objectives of the school district according to special legislation, regulations, or other restrictions.

Operating Funds Debt Service Fund

10 = General Operating Fund 31 = Bond Redemption Fund

11 = Charter School Fund Capital Project Funds

15 = Technology Fund 41 = 2006 Building Fund

16 = Athletics Fund 42 = 2014 Building Fund

17 = Preschool Fund 43 = Capital Reserve Fund

18 = Risk Management Fund Internal Service Funds

19 = Community Schools Fund 66 = Health Insurance Fund

29 = Colorado Preschool Program Fund 67 = Dental Insurance Fund
Special Revenue Funds Fiduciary Funds

21 = Food Services Fund 71 =Trust Fund

22 = Grants Fund 72 = Agency Fund

23 = Tuition-Based PreschoolFund 73 = Revolving Account Fund

25 = Transportation Fund 74 = Pupil Activity Fund
Location - a dimension used as a way to identify schools, attendance centers, operational units,

buildings, or sites as budgetary units or cost center designators, as a means of segregating costs.

1XX = Elementary
2XX = Middle
3XX = Senior
4XX = Vocational/Technical
5XX = Combination (e.g. K-8, 6-12)
6XX = Centralized Administration Departments
7XX = Service Centers
(e.g. Transportation, Warehouse)
8XX = District-Wide Costs
9XX = Charter/Service Centers

Special Reporting Element (SRE) - describes the activity for which a service or material object is
acquired, much like a function. This element is optional but may be used with the program element to
differentiate program costs.

1X = Instru ction

2X = Support Services

3X = Non- Instructional Services

4X = Facilities Acquisition and Construction Services
5X = Other Uses

9X = Reserves

structur e
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Defini tion of Account Code Structure (continued)

Program - a dimension which describes the activity for which a service or material object is acquired.
The programs of a school district are classified into six broad areas: Instruction, Support Services,
Operation of Non-Instructional Services, Facilities Acqusition and Construction Services, Other Uses, and
Reserves

0010-1799 = Instructional

1800-2099 = Co-curricular Activities

2100-2999 = Support Services

3000-3399 = Non-instructional Services

3400-3999 = Adult Education

4000-9900 = Facilities Acquisition and Construction Services, Other Uses, Reserves

Source/Object - a combination dimension which is used to identify the type of account: Revenue
(Sources), or Expenditure (Object). Object is the service or commodity obtained.

1XX = Salaries

2XX = Benefits

3XX = Purchased Professional and Technical Services
4XX = Purchased Property Services

5XX = Other Purchased Services

6XX = Supplies

7XX = Property & Equipment

8XX = Other Objects

9XX = Other Uses of Funds

Job Classification - a dimension which enables school districts to break down expenditures for salaries
and employee benefits by the employeebds job classificati

100-199 = Administration

200-207 = Classroom Instruction
210-220 = Instructional Support
231-242 = Other Support

300-371 = Professional Support
380-382 = Computer Technology
400-424 = Paraprofessionals

500-516 = Office/Administrative Support
600-636 = Crafts, Trades, and Services

Designated Grant/Project - an award of financial assistance in the form of cash or a contribution or
gift of other assets from another government to an eligible grantee to be used for a specified or
designated purpose, activity or facility.

Fiscal Year 1 atwelve-month account period (July 1 through June 30) to which the annual budget
applied.

Organizational Section
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Definition of Account Code Structure

Revenue and Expenditure Accounts

(continued)

All account typeso revenues and expenditures accountsd use the same basic multidimensional account
code structure as shown below:

Revenue Dimensions

Fund .....cooeeeeiicee (2 digits)
Locationrequired for Charter Schoo(§ digits)
SRE.....ccooiiiiiiiieeieeee v eeeeieen (2 digits)
Program..........cooceeinniiiiiiieeene (4 digits)
SOUICE...oiviiiieiieeeiee e (4 digits)
Job Classification (n/a)............ (3 digits)

Designated Grant/Project........ (4 digits)

Expenditure Dimensions

Fund......occoveeeeiiiicee (2 digits)
Locationrequired for Charter Schoo(§ digits)
SRE oo, (2 digits)
Program......ccccccccveiiiiiiiiiiicee, (4 digits)
ODJECL...uiiiiiiiiiiieeee (4 digits)
Job Classification.................... (3 digits)

Designated Grant/Project........ (4 digits)

Regardless of accounttype, this basic account code structure contains seven dimensions and the same
number of digits in each dimension. Some of the dimensions in the revenue, expenditure, and balance
sheet account codes differ in purpose; however, the length, placement, and se paration of the dimensions

are identical for computer programming purposes.

Revenue
><f<-x>fx- X - XXXX - XXXX - XXX - XXXX

Location
SRE
Program
Optional v
[ Designated Grant/
Project

v

XXX -

l

Expenditures

X = XXXX = XXXX - XXX - XXXX

SRE

[Job Classification¥

Designated Grant/
Project
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Facilities, Land/Buildings, Communities and Geographic Information
Facilities

Schools
29 Elementary Schools
3 K-8 Schools (Aspen Creek, Eldorado, Monarch)
8 Middle Schools
1 Middle/Senior Special Education School
1 Middle/Senior High School
7 Senior High Schools
5 Charter Schools
1 Online School (Boulder Universal)
1 Home School Instruction-Lead Program (Boulder Explore)

56 Total Schools

Programs and Administration Buildings

1 Technical Education Center

1 Preschool Facility

1 Education Center

3 Bus Terminals (Lafayette, Boulder, Nederland)
1 Multi-Use Building (Sombrero Marsh)

7 Total

Land/Buildings

The Boulder Valley School District owns almost 800 acres of prime Boulder and Broomfield County
property and maintains seven artificial turf athletics fields and 58 buildings spanning over approximately
4.5 million square feet.

Communities

The Boulder Valley School District encompasses the communities of Boulder, Broomfield, Erie, Gold Hill,
Jamestown, Lafayette, Louisville, Nederland, Superior, and Ward.

Jamestoy

Nede.rland

Broomfield
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Facilities, Land/Buildings, Communities and Geographic Information
(continued)

North Boulder County Area

% Boulder gy

School District L — . — Wunjoipsaties st wreets
BVSD SCHOOL FACILITIES H ovsson @ =3 it :;:“::M” 9
City of Boulder Detail @ s i e B T
[ —
Crest View Elementary Boulder Preparatory High
Centennial Middle Heatherwood Elementary
Foothill Elementary Mapleton Early Childhood Center
Columbine Elementary
Casey Middle

Whittier Elementary
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Facilities, Land/Buildings, Communities and Geographic Information

(continued)
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Boulder High

Flatirons Elementary
University Hill Elementary
New Vista High
Halcyon Middle/Senior
Creekside Elementary
Community Montessori
Summit Middle
Southern Hills Middle
Bear Creek Elementary
Mesa Elementary
Fairview High

Eisenhower Elementary
High Peaks Elementary

BCSIS Elementary
Manhattan Middle
Horizons K-8

Nevin Platt Middle
Douglass Elementary
Arapahoe Campus
Boulder Explore

Revised Adopted Budget 201415

| 81

Organizational Section



v Boulder Valley School District \_ﬁ PR

Excellence and Equity

Facilities, Land/Buildings, Communities and Geographic Information
(continued)

East Boulder and West Broomfield County Areas
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Senaol Ds:n‘c?y
BVSD SCHOOL FACILITIES
East District Detail

Lafayette Louisville Broomfield
EscuelaBilingte Pioneer Louisville Middle Aspen Creek k8
Lafayette Elementary Coal Creek Elementary Broomfield Heights Middle
Sanchez Elementary Louisville Elementary Birch Elementary
Peak to Peak k12 Fireside Elementary Kohl Elementary
Angevine Middle Monarch K-8 Broomfield High
Centaurus High Monarch High Emerald Elementary
Ryan Elementary Superior
Justice High Superior Elementary

Eldorado K-8
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Facilities, Land/Buildings, Communities and Geographic Information
(continued)

Mountain Area
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Jamestown Elementary
Gold Hill Elementary
Nederland Elementary
Nederland Middle/Senior High
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District Organization
(As of January 20, 2015)

BOARD OF EDUCATION
President i Laurie Albright, Ed.D.; Vice President i Jennie Belval; Treasurer i Shelly Benford;
Members i Sam Fuqua, Tina Marquis, Tom Miers, Jim Reed

I

SUPERINTENDENT OF SCHOOLS
Bruce Messinger, Ph.D.

DEPUTY SUPERINTENDENT
Deirdre Pilch, Ed.D.

DIRECTOR
COMMUNICATIONS &
LEGISLATIVE POLICY

Briggs Gamblin

LEGAL COUNSEL
Melissa Barber, J.D.

EXECUTIVE DIRECTOR
STUDENT ASSESSMENT
& PROGRAM
EVALUATION
Jonathan Dings, Ph.D.

ASSISTANT DIRECTOR
RESEARCH &
ASSESSMENT
Brigitte Mutter

EXECUTIVE DIRECTOR
STUDENT SERVICES K-12
Michele DeBerry

DIRECTOR
HEALTH SERVICES &
MEDICAID
Susan Rowley

Melissa Ribordy

DIRECTOR
HUMAN
RESOURCES
Jeanne Aguilar

DIRECTOR
HUMAN
ps  RESOURCES/
BENEFITS-HRIS
Kevin Hamilton

DIRECTOR
HUMAN
RESOURCES
Steve Landrigan

INTERIM DIRECTOR!
PROFESSIONAL
DEVELOPMENT

Mary Jo Bode

DIRECTOR

— RECRUITING
Rob Rankin

DIRECTOR
== TRANSPORTATION
Bob Young

DIRECTOR
OPERATIONS &
== ENVIRONMENTAL

SERVICES
Christopher Wilderman

DIRECTOR

L. BOND PROGRAM
TBD

Kimberly Bloemen

ASSISTANT ASSISTANT ASSISTANT
SUPERINTENDENT HUMAN CHIEF FACILITIES SUPERINTENDENT SUPERINTENDENT
RESOURCES OFFICER SCHOOL LEADERSHIP SCHOOL LEADERSHIP (K-8,
Shelly Landgraf Don Orr (Elementary) Middle & High Schools)
Sandy Ripplinger Marc Schaffer
J J | [
lNTERm,\DAT,ECTOR DIRECTOR DIRECTOR ADMINISTRATOR
= MAINTENANCE EARLY CHILDHOOD STUDENT ENGAGEMENT
RESOURCES
Michael Cuskelly EDUCATION

Kevin Braney

DIRECTOR
CAREER AND TECHNICAL
EDUCATION
Joan Bludorn, Ed.D.
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ASSISTANT
SUPERINTENDENT
INSTRUCTIONAL SERVICES
& EQUITY
Ronald Cabrera, Ph.D.

DIRECTOR
CURRICULUM
(Math, Computer
Science & Instructional
Materials)
Jackie Weber

DIRECTOR
CURRICULUM
(Science &
Instructional Systems)
Samantha Messier, Ph.D.

DIRECTOR el
CURRICULUM
(Language Arts & s
Literacy)
Angel Stobaugh

INTERIM DIRECTOR
LANGUAGE
DEVELOPMENT
Catalina Martis

DIRECTOR
STUDENT SUCCESS
Jennifer Barr

DIRECTOR
CURRICULUM
(Humanities)
Roy Holloway

EXECUTIVE DIRECTOR
SPECIAL EDUCATION
Ron Yauchzee

DIRECTOR
SPECIAL EDUCATION
(Elementary)
Michelle Brenner

DIRECTOR
SPECIAL EDUCATION
(Secondary)
Scott Parks

DIRECTOR
SPECIAL EDUCATION
(Transitions Center)
Dennis Rastatter

DIRECTOR
ONLINE LEARNING
Diana Gamboa

CHIEF OPERATING OFFICER
Leslie Stafford

CHIEF INFORMATION
OFFICER
Andrew Moore

—_—
DIRECTOR
|_ BUSINESS SYSTEMS
DELIVERY
CHIEF FINANCIAL Bill Hoferer
OFFICER
Bill Sutter
DIRECTOR
EDUCATIONAL
[~ TECHNOLOGY
DIRECTOR Kelly Sain
FOOD SERVICES
Ann Cooper
DIRECTOR
PROJECT
™1 MANAGEMENT
DIRECTOR Susan Oasheim
ACCOUNTING
SERVICES

Justin Petrone

DIRECTOR
COMMUNITY

SCHOOLS
Melinda Groom

ASSISTANT
DIRECTOR
ENROLLMENT
Mike Wilcox

DIRECTOR
SERVICE DELIVERY

e & CLIENT

TECHNOLOGIES
Mike Goodyear
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Excellence and Equity

Organizational Structure and Operating Departments

General Administration

The organizational architecture of the Boulder Valley School District is designed around two main functional
areas: Operational and Academic services, under the leadership of the superintendent and academic programs
directed by the deputy superintendent. These areas are described below with major divisional substructures

outlined.

BOARD OF EDUCATION (628)
Presdent. Laurie Albright

Purpose: To achieve the visio

great challenges of their time.

n of the di
discovery and pursuit of their dreams, which when fulfilled will benefit us all. We provide a comprehensive and
innovative approach to education and graduate successful, curious lifelong learners who confidently confront the

BOARD

SUPERINTENDENT OF SCHOOLS

Executive Secretary

——

DEPUTY SUPERINTENDENT

stri

L]

Receptionist

Budget Analyst Executive Assistant

SUPERI NTENDENTO(@2OFFI CE

Superintendent. Bruce Messinger Ph.D.

ct

to

de vteel op

DEPUTY SUPERINTENDENT (603)

Deputy Superintendent: Deirdre Pilch, Ed.D.

Purpose: The Boulder Valley School District superintendentis accountable to the seven-member elected Boulder
Valley Board of Education. The superintendent serves as the Chief ExecutiveOfficer and is the administrative and
instructional leader of the district. The deputy superintendent supports the superintendent in district -wide
leadership and supervises Student Engagement, Human Resources, Online Learning, Special Education, and
Student Services. As such, they are responsible for supervising andleading the district to realize the vision,
mission, values, and goalsadopted by the Board of Education. They are responsible for the development and
execution of a district strategic plan intended to operationalize the identified goals of the district within the
context of its approved vision, mission, and values statements.
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Excellence and Equity

District Organizational Operating Departments (continued)

General Administration (continued)

COMMUNICATIONS & TRANSLATION (668)

Director of Communications & Legislative Policy Briggs Gamblin

Purpose: The Division of Communications and Translation is responsible for the development, implementation,
and evaluation of t he adiviisst Thé goalsdostheccommunications actionsoare dased on
t he di s t-range dodissas dadopted by the Boulder Valley Board of Education and include:

T Keep employees and the public SUPERINTENDENT OF SCHOOLS
informed about the high quality of BVSD

educational programs and student
achievements. l—,

1 Partner with BVSD students,
families, staff, and community
members to create constructive
community dialogue about district | goals.

1 Direct BVSD state legislative policy
through. o.vers@ght of the di DIRECTOR .
contract lobbyists in compliance COMMUNICATIONS & with
the annual BVSD legislative LEGISLATIVE POLICY
platform in collaboration with the district
superintendent and the appointed | — school
board legislative liaisons. Communications ComArZ;Z;Zﬁtt'ons

1 Manage district brand and assist Manager
schools/departments in their co-
branding efforts.

1 Engage in genuine, constructive
communications  with  diverse — T anslation Services
communltles in various media. Coms?:C?;?;t'O”s Coordinator

1 Work with Information Technology to
maximize communications value of the
BVSD website.

1  Produce and deliver high quality education-based programming on public educational cable television station.

1 Positively represent the district as the primary media contact for BVSD.

1 Provide, as needed, written and verbal translation that is excellent and culturally proficient.

DEPUTY SUPERINTENDENT

Indicators of Demand: The district communications office incorporates the affirmative district communications
efforts detailed above while recognizing that a significant amount of BVSD communications staff time (estimated
at 15-20 percent) is taken up in addressing unexpected communications challenges such asprint and broadcast
media inquiries, school emergencies, and open records requests.

The interpretation and translation office coordinates all requests from the district and schools for interpretation
and translation services. The coordinator often personally provides the required Spanish translation and
interpretation services for district level needs. Assessments of potential bilingual staff are also currently
conducted by this office. Over 85 languages are spoken by families in our district; 55 percent of those families
require oral interpretation or written translation in order to comprehend and become engaged in the educational

systemandt heir studentds progress.
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Excellence and Equity

District Organizational Operating Departments (continued)

General Administration (continued)

LEGAL COUNSEL (604)

SUPERINTENDENT OF SCHOOLS

Legal Counsel MelissaBarber, J.D.

| Purpose: This office provides and coordinates legal services for
the district, both in-house and as a purchased service for
specialized legal services as well as some risk management
liability services. The 504/ADA compliance program, services to
|—| employees, students, parents, and the public are also included in

LEGAL COUNSEL this department.

DEPUTY SUPERINTENDENT

Legal Assistant

I
Compliance
Specialist
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v Boulder Valley School District

Excellence and Equity

(continued)

Student Services

K-12

STUDENT SERVICES K-12 (635)

Department Head: Michele DeBerry

Purpose: Manage secondary
athletics, K-12 intramural and
activity programs including

allocation and oversight of the
Athletics Fund. AssistK-12 school
administration conducting school

discipline  through restorative
practices. Support K-12 school
attendance policies and

practices which lead to maximum
student time in class. Mentor K-12
assistant principals and athletic

SUPERINTENDENT OF SCHOOLS

|—I

DEPUTY SUPERINTENDENT

'—I

EXECUTIVE DIRECTOR
STUDENT SERVICES K-12

Executive Assistant

directors in adherence to BVSD DIRECTOR HEALTH Board
. . SERVICES & MEDICAID
of Education policy, state law and
district-endorsed best practices.
Support the Community Sc_hopls Foalth Services AdmIRTSITatve
Program and the district Assistant  L—t— Assistant
Operations Department in use,
maintenance,  and upgrade Early Childhood School Nurse
decisions and financing. Nursing Consultants
Indicators of Demand Teon Paronting
: : Health & Wellness
1 Athletics Fund Nursing  }— Coor dinator
management
1 Discipline data Vedicaid
1 Attendance data Coordirator Vision Screen
Technicians
1 Truancy case load
Medicaid Resource CPR/FEirst Aid
Nurse Consultant | Instructors
Medicaid Accounting
Technician
Medicaid
Accounting Clerk f—
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Excellence and Equity

District Organizational Operating Departments (continued)

Health Services and Medicaid

HEALTH SERVICES AND MEDICAID (698)

Department Head: Susan Rowley, RN, MS, CPNP

Purpose : Health Services administers the student health program and district medical emergency response
system (Emergency Response Teams); provides training and supervision of lay persons who perform medical
procedures, administer medications, and maintain student health informati on. Health Services collaborates with
school health endeavors districtwide and maintains a health and wellness coordinator position. Other duties
include care planning for students with identified health conditions, creating health reports for Special Edu cation
evaluations, 504 reports, and regular education students with health concerns. They manage the Red Cross
certified First Aid, CPR, and defibrillator instructors for the district and offer multiple classes in these areas. The
department manages minor and major public health concerns, especially infectious diseases in collaboration with
the local and state health departments. State required vision and hearing screenings are performed by Health
Services screening teams. The School Medicaid program is maaged by a Medicaid coordinator hired by the
department and this division brings multiple resources back into the district to meet the unmet health needs of
the students and district community.

Indicators of Demand: Servicesprovided to all BVSD students as indicated including

Service Provided Students
Served in
2013 -201 4
Vision screening 18,492
Dental screening 1,795
Health room visits 103,528
Administered medication (daily) 753
Resource nurse case management 51
families
Number of students with Top 10 5,338
chronic health conditions as required
by CDE
Nurse involvement in IEPs 254
504 health care plans 310
Health care plans 1,451
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Excellence and Equity

District Organizational Operating Departments (continued)

Student Assessment & Program Evaluation

STUDENT ASSESSMENT & PROGRAM EVALUATION (608)

Executive Director. Jonathan Dings, Ph.D.

Purpose: Student  Assessment and

Program Evaluation is responsible for
coordinating the collection of student

SUPERINTENDENT OF SCHOOLS

T assessment data related to the district
| strategic plan; designing and conducting
evaluations of district programs;
conducting data analysis; screening
research proposals; and, serving as the
[ statebs district account ;
department coordinates state-mandated
EXECUTIVE DIRECTOR OF STUDENT testing and district survey administration,
ASSESE“CE'L\'J /f‘TIPOR,\?GRAM and reports results from these measures.
In addition to supporting schools in

| . . :
[ ] improvement planning, the staff provides

DEPUTY SUPERINTENDENT

Assessment Technician Assistant Director consultation _and training to  BVSD
Research and Assessment personnel  in  test  administration,
development, scoring and reporting,

survey construction, evaluation design, and
Senior Data Analyst various other aspects of the collection,
analysis, and interpretation of data.

Data Analysts Goals :

1 Provide leadership and service in
the use of data to maximize student

learning and achievement.

1 Foster community collaboration and develop partnerships that promote district priorities and student
achievement.

1 Provide leadership and service in the use of data to promote understanding and to reduce discrepancies
in achievement between groups of students.

91 Provide service in evaluation of staff attitude and professional development to support hiring and
retaining a high-quality, committed staff.

1 Provide service toward managing assets responsibly by evaluating the utilization of district resources to
enhance student achievement.

1 Implement a planning and assessment process for continuous improvement.

Indicators of Demand: Improvement planning data needs from schools, central administration, and board;
state and federal accountability testing and reporting; research, planning, and program evaluation needs of the
district involving design, data collection, analysis, interpretation and reporting.

Organizational Sectioni Our School District
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Excellence and Equity

District Organizational Operating Departments (continued)

| Division of Human Resources

SUPERINTENDENT OF SCHOOLS

,—l

DEPUTY SUPERINTENDENT

|—I

ASSISTANT SUPERINTENDENT
HUMAN RESOURCES

Human Resource Office Manager Office Assistant
Specialist
DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
HUMAN RESOURCES BENEFITS HUMAN RESOURCES HUMAN RESOURCES PROFESSIONAL DEVELOPMENT
Personnel Technician Extra Duty Technician
— - —
Substitute Technician {/ \\
| Educator Support |
| |
—_—_———— - —————— ~ \ ]
~— e — -
/ \ Educator Support Services
DIRECTOR | DIRECTOR |
RECRUITING | BENEFITS/HRIS |
' [
Office Assistant | HRIS Specialist Worker Compensation
| Specialist |
|
' [
| Personnel Technicians Benefits |
| Specialist |
' |
\ /

Benefits Department
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Excellence and Equity

District Organizational Operating Departments (continued)

Division of Human Resources  (continued)

HUMAN RESOURCES (687)

Assistant Superintendent of Human Resources Shelly Landgraf

Purpose : The Human Resources Division provides personnel services for the Boulder Valley School District,
including: recruitment, selection, hiring, staffing, procedures/policies, ongoing employee relations, contract
negotiations, contract administration, and record keeping. In addi tion, leadership is provided for organizational
development efforts in the areas of: personnel planning, affirmative act ion, personnel data management/analysis,
compensation, classificaion, as well as having liaison responsibilities for legal and legislative issues that impact
thedistrict. Thi s of fi ce al smpensatianard bemefits coveragedorak digible employees of the

district. Benefits include health, dental, life, and disability insurance and the Employee Assistance Program. The

major i ty of the healt hompahsatoh pldns agerself-fuaded. khis 0ficé pravides safety and

l oss control through t he +hsused pool with6Cherrym@renk, dittleton,iapd Aurara a s e |
school districts for its wo r k ecompdnsation administration. In addition, this office works with the payroll office

to facilitate, manage, and provide education regarding t

Indicators of Demand: 4,081 employees; 1,000+ substitute teachers; 2,500+ ap plicants, contract
administration for five units plus non-represented units; enhancement of labor/management relations and
improvement of welfare of all employees in the district; benefit orientations; contract negotiations, and renewals
with district insu rance vendors and carriers.

Organizational Sectioni Our School District
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Excellence and Equity
District Organizational Operating Departments (continued)
Division of Operational Services
SUPERINTENDENT OF SCHOOOLS
DEPUTY SUPERINTENDENT
[
Executive Assistant CHIEF FACILITIES OFFICER Budget Technician
(.25)
DIRECTOR .
OPERATIONS, SECURITY & DIRECTOR MAINTENANCE Senior Planner/
ENVIRONMENTAL SERVICES Analyst
Environmental Operations Technician Administrative
Technicians Assistant
i Zone Foremen
. . ] ] Locksmith (3 zones)
District Custodian Security Services
Manager Manager —
[ Glazi Electronic Repair |_| Maintenance
azier F i
Technician Workers
PDC Day Porter : Security Agents
| Electricians | | Groundskeepers
. Maintenance
Education Center | Security Buyer
Custodians | Monitors
| ] ] carpenter | |
District Sub Crew | Driver Couriers
District
Custodians . ) Plumbers
Building Automation
Specialist/ HVAC

Supervisor

HVAC Specialists
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Excellence and Equity

District Organizational Operating Departments (continued)

| Division of Operational Services (continued)

T T
| | |
| |
DIRECTOR Legal Counsel | A<_:coumv|ng | Procurement Education DIRECTOR
TRANSPORTATION gLEGAL | || Services Director| Manager Innovation Director [ BOND
| ACCOUNTING |f | PURCHASING
| |
Office Assistants | |
} : Communications | | 1 Administrative
Contracts/Legal] 4 | Accountant | Buyer-Related Specialist /?sstsfrzaEn)l
Bond | h L
Fleet Manager Technology | Services .
T || Specialist | | | Project
Sustainability Mana —
| X gers Project
. . | Coordinator - roject
Administrative Accounts . |Buyer/FF&E/Move Managers
Vehicle Routers/ Assistant (.5 Payable Management
Technicians Scheduler FTE) e Project Maintenance | |
nergy Projec i
Mg)raagerj — Oversight CAD Operator
Vehicle Technician |__| Student Transportation
Helpers Coordinators School/Building ||
Construction Liaison
Garage Parts || || Terminal
Clerks Supervisors
ehicle Records|_|
Clerk Dispatchers
Compliance | | .
Coordinator BusDrivers

Trainers Student

Assistants

Special Needs
Drivers & Assistants
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Excellence and Equity

District Organizational Operating Departments (continued)

Division of Operational Services (continued)

DIVISION OF OPERATIONAL SERVICES (643)

Chief Facilities Officer Don Orr

Purpose: The Division of Operational Ser vi cfeascdi |biudgeest opfrfawvie
leadership for the following departments: Operations, Security, and Environmental Services; the Education
Center; Maintenance; Transportation; and the Bond Program.

OPERATIONS, SECURITY, AND ENVIRONMENTAL SERVICES (643)

Department Head: Chris Wilderman

Purpose: This department provides district-wide substitute custodial services, custodial support services, laundry
services, hazardous and nonhazardous waste management, security, crisis management, and environmental
management services.

Indicators of Demand:

Substitute custodial support for approximately 160 FTE; management of waste removal services for 60 sites;
provide investigation, mitigation services and administration for compliance with environmental regulations
including the Asbestos Hazardous Emergency Response Act (AHERA)ead-based paint, Radon and; management
of crisis planning, crisis response and the Security Department.

EDUCATION CENTER BUILDING (971)

Department Head: Chris Wilderman

Purpose: This cost center reflects expenditures for wutiliti
administration building.

MAINTENANCE (642)

Department Head: Mike Cuskelly

Purpose: The Facilities Services/Maintenance Department provides districtwide facilities and grounds
maintenance services. These services include preventive maintenance; emergency and routine repairs for building
structural, mechanical, electrical, intercom and alarm systems; site landscaping; and field maintenance. The
maintenance department also does minor renovation and construction projects, as well as providing support for
bond projects. The Energy Management Program and Automated Building Control Systems arealso under the
direction of the department.

Indicators of Demand:

Work requests generated by the Maintenance Department and building occupants/users for facility maintenance,
repair, energy conservation, and minor construction services for approximately 4.5 million square feet of BVSD
facilities and 790 acres of grounds at 58 sites.
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Excellence and Equity

District Organizational Operating Departments (continued)

Division of Operational Services (continued)

TRANSPORTATION (796)

Department Head: Robert Young

Purpose : Provides district-wide transportation services including elementary, middle,
high school, Special Eucation, inter-school shuttles, sports, activity and educational
field trip busing. In addition to morning to -school and afternoon to-home
transportation, the department provides mid-day services for pre-school and special
needs students and operates activity buses at night and on weekends. The
Transportation Department repairs and maintains a fleet of over 250 student
transportation vehicles, over 150 other district support vehicles, and all motorized

grounds and maintenance equipment. K
Actual Actual Estimated
Indicators of Demand 2012-13 2013-14 2014-15
Student Rides Scheduled per day: 20,154 20,877 20,000
Total Student Transportation Miles: 2,443,670 2,345,358 2,400,000
Trips and Other Activities: 4,078 4,595 4,500
Total Activity trip Miles: 200,048 197,797 200,000
Sites Served: 72 70 70

BOND PROGRAM (642)

Department Head: TBD

Purpose: The Bond Program is responsible for executing the capital improvement projects described in the
Educational Facilities Master Pl an. The projects wil
structures and finishes as well as upgrades to sites. In addition, projects will enhance learning spaces; renovate
classrooms to support innovative instructional practices; expand capacity for preschool and full-day kindergarten;
provide air conditioning in select schools; strengthen the information tech nology infrastructure and expand
physical fithess opportunities. The master plan also calls for the construction of a new campus in Erie to serve
grades prekK-8; the rebuild of three existing schools and renovation of the central support campus.

Indicators of Demand: Over the course of two years, a complete building and site assessment was performed
by BVSD staff on all district buildings, encompassing over 4.5 million square feet of district assets. In addition, a

Board of Education-appointed committee of BVSD staff, parents and community members identified capital
improvements that extended beyond the needs of individual schools. Identified needs were prioritized by the

committee and compiled in the Educational Facilities Master Plan which was approved by the Boulder Valley
School District Board of Education on August 12, 2014. Funding for the master plan was approved by BVSD
voters on November 4, 2014,

Organizational Sectioni Our School District
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Excellence and Equity

District Organizational Operating Departments

(continued)

School Leadership/Elementary &

Secondary Education Administration

SUPERINTENDENT OF SCHOOLS

I—l

DEPUTY SUPERINTENDENT

ASSISTANT SUPERINTENDENT
SCHOOL LEADERSHIP

Executive Assistant

Elementary School
Principals

DIRECTOR EARLY
CHILDHOOD

Administrative Assistant

Assi

stant
Director

ASSISTANT SUPERINTENDENT
SCHOOL LEADERSHIP

Executive Assistant

DIRECTOR CAREER AND
TECHNICAL EDUCATION

K-8, Middle &
High School Principals

ADMINISTRATOR
STUDENT ENGAGEMENT

Administrative
Assistant

PK Office Support | | |

Staff

CPP & Family Services
Coordinator

Office Assistant

Office Assistant

ELEMENTARY & K-8 SCHOOL LEADERSHIP (617)

Assistant Superintendent for School Leadership: Sandy Ripplinger

Principal on Special
Assignment

Purpose:

Indicators of Dem and:

Support and technical assistance are provided for schools, administration, organizational development, and

continuous improvement in the district and its elementary schools.

The elementary and K-8 school leadership budget provides funds for activities coordination and
general assistance to elementary and K-8 schools. In addition, the budget provides support for unforeseen school
needs, and planned improvements in schools and the district.
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Excellence and Equity

District Organizational Operating Departments (continued)

School Leadership/Elementary & Secondary Education Administration (continued)

K-8, MIDDLE & HIGH SCHOOL LEADERSHIP  (618)

Assistant Superintendent for School Leadership: Marc Schaffer

Purpose: The middle and high school leadership budget provides funds for activities coordination and general
assistance to middle schools and high schools. In addition, the budget provides support for unforeseen school
needs, and planned improvements in schools and the district.

Indicators of Demand:

Support and technical assistance are provided for schools, administration, organizational development, and
continuous improvement in the district and its middle schools.

CAREER AND TECHNICAL EDUCATION (609)

Department Head: Joan Bludorn, Ed.D.

Purpose: Career and Technical Education (CTE) is responsible for researching designing, implementing and

supporting CTE programs for BVSD. CTE is responsible for assuring compliance with Colorado Community College
System (CCCS) procedures and poli@s, regulations for Career and Technical Act (CTA) reimbursement, Perkins

funding modernization expectations, CTE program approval protocol, and CDE teacher CTE endorsement.

Indicators of Demand:

VE135 Completion and Postsecondary tracking data

Implementation of CTE legislative initiatives

Analysis of career trends and job market

State mandated ICAP design and implementation

Tracking district reimbursement to enhance federal Perkins funding

Maintenance and modernization of district middle and high school programming

Compliance and data coordinator for CDE/CTE

Yearly mandated articulation agreement approval with Colorado community colleges

State mandated Program approval for alignment with CCCS (Colorado Community College System)

= =4 =4 -8 -8 -4 8 -9 -9
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Excellence and Equity

District Orga nizational Operating Departments (continued)

School Leadership/Elementary & Secondary Education Administration (continued)

STUDENT ENGAGEMENT (609)

Department Head: Kevin Braney

Purpose: The Student Engagement department oversees the work of the di stri ct ds counsel o
prevention specialists, and GED providers. Through the work of this office, BVSD students engage fully in their

education by receiving guidance on individualized academic and Individual Career & Academic PlangICAP) as

legislated by Colorado SB 09256. When students have disengaged from school and have either dropped out or

are on the verge of dropping out, this office attempts to re -engage the students by ensuring that they have solid

plans for their future and understand th e relevance of education. This office also ensures that the social and

emotional needs of students are met, especially when confronted by crises, as this office directs all district crisis

response. This department also provides Educational Planning meetirgs, Attendance Advocacy and 504 plan

support.

Attendance Advocates support students and families who for a variety of reasons such as social, emotional,
transportation or academic obstacles are unable to maintain regular attendance. During Fall 2014 three
Advocates met with 1,051 students and were able to support 932 avoid entering into the court ordered truancy
process.

Crisis Management: Forty-seven dedicated social workers, counselors, and educational psychologist compromise
eight BVSD Crisis Respons Teams organized by geographic region During the Fall Semester four teams were
deployed to address the emotional needs of students and staff after the loss of a student and they spent up to a
week in one of these schools providing support and guidance.

Educational Planning Meetings are conducted bimonthly with students and their families to reengage them in
their learning and who are at risk of not completing their diploma . During these meetings district and building
staff partner with students and the ir families to identify opportunities to continue their education in BVSD with
appropriate support when the traditional school environment has failed.

Indicators of Demand:
9 Dropout rate
1 Completion rates
9 Individual Career and Academic Plans as legislatedoy Colorado SB 09256.
9 Crisis response needs

EARLY CHILDHOOD EDUCATION (610)

Department Head: Kimberly Bloemen

Purpose: Under federal and state regulations the Boulder Valley School District is required to provide special
education servicestopr eschool age children (eligibility begins on
BVSD boundaries at no cost to the school BVSD is also a recipient of Colorado Preschool Program funding which
supports tuition free enroliment for three and four year old children who are educationally at risk. BVSD also

offers a tuition based program with a sliding fee scale for families who do not qualify for special education or CPP
enroliment.

Indicators of Demand
9 October 1 and November 1 count dates
9 Tuition Lottery and wait lists maintained throughout the year
9 Annual Child Find evaluation data
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Excellence and Equity

District Organizational Operating Departments (continued)

Instructional Services & Equity

I SUPERINTENDENT OF SCHOOLS I

I—I

DEPUTY SUPERINTENDENT

— 1

ASSISTANT SUPERINTENDENT
INSTRUCTIONAL SERVICES & EQUITY

Grants | Executive Assistant

DIRECTOR MATH, COMPUTER DIRECTOR SCIENCE DIRECTOR LANGUAGE DIRECTOR DIRECTOR DIRECTOR
SCIENCE & INSTRUCTIONAL & INSTRUCTIONAL ARTS & LITERACY HUMANITIES LANGUAGE DEVELOPMENT STUDENT SUCCESS
MATERIALS SYSTEMS

Instructional Learning
Specialists and Materials
Coaches Assistant

| Administrative TAG Administrative

- Assistant
Administrative Advanced Assistant

Administrative
Assistant

i

Assistant Academics TOSA
L Ad:;gi':&::'ve Literacy Specialists & st talm ELD TOSA
Coaches ";C;‘Lé'g‘e{'e:ch;jc— Resource
Specialist
FOSS Clerical Art ELD Teachers
School Teachers
Coordinator ESY - FEDERAL PROGRAM S
Health & Culture Summer School
TOSA
Administrative McKenny Vento | | |Indian Education
Assistant Specialist Coordinator
PE Family Literacy
School Teachers Coordinator Tutors
Health
School Teachers GED Teachers

DISTRICT -WIDE CURRICULUM, INSTRUCTION, INTERVENTION SERVICES AND EQUITY WORK (605)

Assistant Superintendent Instructional Services & Equity: Ronald Cabrera, Ph.D.

Purpose : The responsibilities of Instructional Services and Equity (ISE) include the integration of effective
instructional practices, rigorous curriculum, at-risk student support services, English language development, and
advanced academic services as wel/ as the oversight
mottod Excellence and Equityd is realized for every student and his/her family.

Indicators of Demand : BVSD has persistent opportunity and achievement gaps as is shown through enroliment
patterns in advanced coursework and uneven state standardized test scores among some student sub-groups. To
address those issues and more, equity and targeted instructional initiatives have been created over the years. In
addition, ISE partners with Boulder Valley Safe Schools Coalition, community liaisons, DLT planning, Equity
Advisory Committee, equity initiatives oversight, Family Engagement, American Indian initiatives, oversight of and
professional development for various district departments, Parent Engagement Network, youth leadership
conferences and federal programs and grants to provide a broad-base of student support services. Staff,
students, parents, and community members are engaged in the initiatives in an attempt to eliminate the gaps for
every student.

Organizational Sectioni Our Scfjool District
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District Organizational Operating Departments (continued)
Instructional Services & Equity (continued)

INSTRUCTIONAL SERVICES & EQUITY

L

iteracy (634), Mathematics (636), Science (637), Art & Music (631/632), Health & PE (633/630), Social

Studies (638), World Languages (639)

Assistant Superintendent Instructional Services & Equity: Ronald Cabrera, Ph.D.

Purpose: Instructional Services & Equity provides
leadership, direction, and support for:

1 Curriculum - reviewing, revising, and
i mpl ement i ng -L2rc@ricdums t r i

I Teacher professional development - coordinating
professional learning opportunities for certified
staff

I Fine Arts, PE and Health 7 implementing the
di st r-12d-inedAsts, RE and Health programs

1 Literacy/Language Arts - implementing the
di st r i-Rtli@racy prdgrams, including the
requirements of the READ ACT and School
Readiness legislation

T Math - i mpl ementing t-IRemath i
program

I Science - implementing the district's PK-12 science program including the FOSS Science Program Center
that provides schools with training and materials to implement the FOSS Science program

1 Social Studiesi i mpl ementing the districtébés social studies pro
1 Title 2 Highly Qualified Staff Federal Grant to support embedded professional development
1 Learning Materials Adoption i providing schools with support for ordering new learning materials and
maintaining a library of approved learning materials
Goals:
1 Revise curriculum for each content area that is aligned to state standards and:
-Ensures a personally relevant, culturally-responsive curriculum.
-Includes an assessment continuum to monitor, intervene and extend learning to on -grade-level
or above.
-Create a coherent curriculum aligned to effective instructional practice.

1 Partner with the department of Student Assessment and Program Evaluation to clearly articulate and
implement a system of assessments and interventions that supports high quality instruction for students that
need additional support to reach proficiency.

1 Create a system for identifying students that need interventions.

1 Eliminate remedial and low level courses and implement support structures for ensuring student success as
they access gradelevel or above content.

1 Develop and implement policies that initiate increased opportunity in access to programs and courses for
traditionally under-served student populations.

1 Engage community in discussions about the importance of high expectations for all students.

Indicators of Demand : Over 30,000 students and their 1,800 teachers need a system-wide curriculum that

d

irects what students should know and be able to do based on national and state standards. National and state

required assessments are coordinated out of this office as is the ongoing professional development required for
the instructional use of the data from these assessments.
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Instructional Services & Equity (continued)

FEDERAL PROGRAMS (613 & 614)

Assistant Superintendent Instructional Services & Equity Ronald Cabrera, Ph.D.

Title /

Purpose: Under federal regulations the district is given funding to support schools which have high percentages
of students on Free and Reduced lunch (over 40%). Over a third of the funds are allocated directly to the
qualifying schools in BVSD, which they mostly allocated to staff providing interventions in Reading and Math.
Other Title | funds support professional development for teacher, materials for interventions and family
engagement activities.

I ndicators of Demand: Eight elementary (Birch, Whittier, Pioneer, University Hill, Creekside, Columbine,
Sanchez, Emerald) in BVSD currently qualify for Title | funding, serving over 2,200 students. Support and
technical assistance are provided for intervention programming and professional development.

Family Literacy
Purpose: Meaningful family engagement activities are required by No Child Left Behind in all districts receiving

Title 1 funding. The Family Literacy program in BVSD regularly offers ELD and GED classes at 45 sites around the
district. Preschool and schoolaged homework help are offered for the evening programs so children can readily
see the model of lifelong learning in which their parents are engaged. These programs are supported by Title |
and other grant funding.

Indicators of Demand: All programs are full and there are always more students awaiting space - able to serve
approximately 200 adults per year.

McKinney Vento
Purpose: The No Child Left Behind law includes the requirement that districts serve students with no fixed,

adequate, or regular nighttime residence by getting them into school immediately, making sure that they have
free breakfast and lunch and working with the families to provide school stability and make community resource
referrals. BVSD accomplishes this centrdly through the McKinney-Vento specialist and at each school site through
the school based McKinneyVento liaison. This program is funded through Title X and matching Title | funds, in
addition to General Operating Fund support for transportation.

Indicators of Demand: Approximately 800 students qualify for these services in BVSD each year.
Title Vi Indian Education (614J)

Purpose: Native American students are one of the lowest achieving groups in BVSD. This program provides
community and academic support for these students and is funded by Title VII.

Indicators of Demand : We have 144 students identified as American Indian in BVSD. We offer tutoring and
school supplies services for them through the Title VII grant as this group is one of the lowest performing on
TCAP in our district.

Revised Adopted Budget 201415 | 107

Organizational SectionT Our School District



\\% Boulder Valley School District S—

Excellence and Equity

District Organizational Operating Departments (continued)

Instructional Services & Equity (continued)

STUDENT SUCCESS (613)

Department Head: Jennifer Barr

Purpose: The responsibilities of this office include the oversight of Advanced Academic Services, serving as the
District Director for Advancement Via Individual Determination (AVID) school sites, serving as the CDE contact for
Parent Engagement, and leading the Board approved Strategic Plans for Family and Parern Partnerships and
Multi-Tiered System of Supports (MTSS)

For a description of Advanced Academic Services, see the previous section

The District Director for Advancement Via Individual Determination (AVID) school sites oversees AVID programing
at selected middle and high schools.

Leadership for the Family and Parent Partnerships Strategic Plan will be closely tied to the Board approved
Strategic Plan:

1. Cultivate and sustain active and meaningful family engagement, providing emphasis on engaging
parents/guardians from diverse backgrounds.

2. Consult and collaborate with families to include them in school and district planning, providing emphasis
on engaging families that represent the school demographic.

3. Help families understand the educational process and provide training opportunities for their role in
supporting student achievement.

4. Evaluate the effectiveness of the parent/guardian/family engagement strategies to help all students be
successful.

Leadership for MTSS will be as follows and in alignment with the Board approved Strategic Plan: to establish a
consistent, district-wide whole-school, prevention-based framework for improving learning outcomes for every
student through a layered continuum of evidenc e-based practices and systems. A district leadership team will
ensure system coherence and alignment of the six Colorado MTSS Essential Components. Significant work
includes adopting the CDE framework for MTSS, utilizing a comprehensive data management sysem, training
staff, and program evaluation. The impact of the work will strengthen the system of support for all school s and all
children.

Indicators of Demand: To address the achievement and opportunity gaps that exist district wide, the Office of
Student Success focuses on meeting the unique needs of targeted groups of students and providing integrated
systems of support for every student and family in the BVSD.
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Instructional Services & Equity (continued)

ADVANCED ACADEMIC SERVICES (614)

Department Head: Jenn Barr

Purpose: | n accordance with the Exceptional Chil drends Educsz:
and provides programming for students who are talented and gifted. In BVSD, talented and gifted students are
defined as those from kindergarten through twe Ifth grade whose demonstrated or potential abilities are so
outstanding that it becomes essential to provide them with qualitatively different educational programming.
Students are identified using multiple criteria. Programming is designed to meet cogniti ve and affective needs
through opportunities for acceleration, complexity of thinking and in Zlepth learning. Individualized programming
and goals are documented in an Advanced Learning Plan(ALP) or Individual Career and Academic Plan (ICAP).
Talented and gifted students include gifted students with disabilities (i.e. twice exceptional) and students with
exceptional abilities or potential from all socioZconomic, ethnic and cultural populations. Talented and gifted
students are capable of high performance, exceptional production, or exceptional learning behavior by virtue of
any or a combination of these areas of giftedness: general or specific intellectual ability, specific academic
aptitude, creative or productive thinking, leadership abilities, visual ar ts, performing arts, musical or psychomotor
abilities.

The Office of Advanced Academic Services:

Supports schools in developing and implementing effective talented and gifted programming for students;

Provides professional development and resources toschools and the community;

Trains Talented and Gifted Educational Advisors (TAG Tutors) who work in schools;

Directs the Talented and Gifted District Advisory Committee;

Oversees the BVSD sponsored enrichment activities including: Corden Pharma Colorado Sience Fair, Destination
Imagination, Literary Magazine, and National History Day;

Maintains online information and resources including a website, email list, newsletter, parent handbook, and talented
and gifted advisor handbook;

Conducts the Early Accessprocess for highly advanced four and five year olds; and

Complies with state reporting and review processes.

=a =4 = E

As part of the required annual program plans and year -end reports submitted to the Colorado Department of
Education program-specific goals basedon data such as student growth, surveys, and achievement measures are
developed.

Indicators of Demand: According to the 2014-2015 Special Programs Summary, for Fall 2014, 4,444 or 14.5%
of the BVSD student population were identified as talented and gifted. These students attend all BVSD schools
and represent diversity across special programs, gender, race and ethnicities. The BVSD educational system and
its community demand programming that aligns with the national and state standards in gifted education.
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Instructional Services & Equity (continued)

LANGUAGE DEVELOPMENT (616)

Department Head: Catalina Martis (Interim)

Purpose: Under federal and state regulations the district is required to identify, assess, and provide English
language acquisition services to identify limited English proficient students. The General Operating Fund moneys
allocated to the department of English Language Development are primarily dedicated to the provision of
instructional and support services for English Language Learners.

Indicators of Demand:
Approximately 2,400 second language students are not yet fully English proficient.

OFFICE OF GRANTS & COMMUNITY PARTNERSHIPS (670)

Department Head. Bee Valacek

Purpose : Manages grant and other fund raising programs for the district including: developing special projects
and writing grants; performing grants research; record keeping and reporting; providing related services and
assistance to other grant writers in the district; coordinating board/district review/approval of all grants; acting as
liaison to other institutions, organizations, and governmental agencies providing services to BVSD or collaborating
on projects.

Indicators of Demand:

1 Major federal/state entitlement grants, federal/state discretionary grants, private sector funding
(corporate/foundation), community partnerships and special projects.

1 Providing support for the writing of state, federal and private grant opportunities.
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Special Education

SUPERINTENDENT OF SCHOOLS

]
DEPUTY SUPERINTENDENT

|

EXECUTIVE DIRECTOR
SPECIAL EDUCATION

Department
Technician
| I
o DIRECTOR SPECIAL
| | Halcyon Principal DIRECTOR SPECIAL DIRECTOR EDUCATION Par&aLr:taiS;l(JJ?]port | |
EDUCATION SPECIAL TRANSITIONS
(SECONDARY) EDUCATION CENTER
I_| (ELEMENTARY)
Administrative TOSA Positions
Assistant |
Department
Technician Administrative
—  Assistant
Special Education Psychologists &
- SData& P’\;Iogram Speech/Language Social Workers f—
ervices Manager Pathologists —
9 Deaf and HOH Record Office Transitions
Teachers Assistants — Center Staff
Child Find
L Coordinator -
Sign Language Physical SWAP Team
Interpreters — Therapists —
Administrative
] Assistant Assistive Tech Occupational
Team Therapists
Administrative
| Assistant
Visual Teachers Audiologists
Child Find
| Team -
Screening
Technician

SPECIAL EDUCATION (611)

Department Head: Ron Yauchzee

Purpose: Federal and state regulations require that the Boulder Valley School District seek out and evaluate all
children suspected of having a disability between the ages of 3 and 21 years of age. If a child is found eligible for
an educational disability, the district is required to provide an Individualized Educational Plan (IEP) that identifies
educational goals and related services necessary for the child to have access to a Free and appropriate Public
Education (FAPE).

Indicators of Demand
1 The number of disabled students identified and served each year is approximately 3,000.
1 Homebound instruction is provided for approximately 26 students per year.
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Online Learning

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT

DIRECTOR ONLINE LEARNING,
HEAD OF SCHOOL, BOULDER
UNIVERSAL, BOULDER EXPLORE

Office of Online

Learningand BVSD Boulder Universal Boulder Explore
Online
i
Administrative M anager of Student ] _
Assistant Services Office Assistant

Learning System

Coordinator  |— Special Education Mentors Lead Teacher

Teacher — —

Admissions

Officer/Mentor p— Online Teachers| | | Counselor || Teachers
Academic Tutor | | | Registrar | _[Academic Tutor

ONLINE LEARNING (625)
Boulder Universal (461)
Boulder Explore (508)
BVSD Online (595)

Department Head: Diana Gamboa

Purpose: The Office of Online Learning supports the delivery of instruction through the use of a cloud -based
learning management system. Instruction may be a single course, a full course load delivered entirely online, or
may be a blend of traditional classroom instruction and online lessons. BVSD hosts a k12 online school and
offers single online courses to all BVSD students. Online Learning supports all district saff with an online venue
for Professional Development courses, thereby reducing the cost of substitutes and time away from the classroom
or workplace.
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Online Learning (continued)

Boulder Univer sal (BU) is a multi-district online school that provides full -time enrollment for students residing in
Colorado and hybrid options for students enrolled in BVSD schools. BU provides a comprehensive curriculum
leading to a full diploma through a virtual environment. Athletes, performing artists, and non -traditional students
as well as students with a severe iliness appreciate the flexibility a virtual format offers.

Students in brick and mortar schools are supported with opportunities for supplemental courses delivered through
BVSD Online. Full semester courses, high interest areas not offered at the school, and credit recovery courses
are delivered year-round. This allows credit to be recovered sooner than traditional summer school allows.
Teachers may access lessons for their own use during and beyond classroom time, thus extending the learning
day and year.

Boulder Explore (BE) is a dynamic, student-centered learning community designed to enrich and support home
school education with a curriculum of Visual Arts, Dramatic Arts, and STEM. Content is delivered in a traditional
classroom environment one day per week and offers blended learning opportunities.

The Office of Online Learning  supports the 24/7/365 day availability of our learning management system,
responds to all technical issues, and provides related training. Enrollments, fees, grade and credit reports for
online courses provided by BVSD are managed by the Office of Online Learning. The Director of Online Learning
leads the staff of Boulder Universal and Boulder Explore.

Indicators of Demand:

BU BE
October 1 Count, student demand 1 October 1 Count, student demand
9  Administrative Transfer
1 Open enroliment from another district BVSD Online

1 Supplemental, student demand
1 Course failure
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| Business Administration

Business Services Division  (606)

Chief Operating Officer: Leslie Stafford

The Business Services Divisionbdbs budget provides funds f
following departments: Accounting Services, Finance, Budget and Supply Chain Management, Procurement,
Materials Management, District Print Shop, Community Schools, Food Services, and Enroliment.

SUPERINTENDENT OF SCHOOLS

—

DEPUTY SUPERINTENDENT

|| CHIEF OPERATING OFFICER |

Executive Assistant

CHIEF FINANCIAL DIRECTOR DIRECTOR FOOD
OFFICER ACCOUNTING SERVICES SERVICES

Administrative Clerical Support Administrative
Assistant Assistant
Accounting |— Accounting Assistant S & Red d District Managers
Business Systems Budget Manager o ree educe g
4 - Technicians Lunch Specialist

Analyst
Business Systems| | Accounts Payable .
Analyst Supervisor Materials Handler| | Sous Chefs
Budget Analyst | | Position —
Control I_|
’\/’L:;ragﬁr — Accounting
Assistant i Production Cooks
Budget Analysts CateringManger ||
Procurement | |
Manager
Business | District . n
Nutrition Services
. Systems Analyst Accountants Production Cooks Assistants |1
Purchasing | Materials
Agents Manager b p
ayro
Specialist o . | | Kitchen Satellite
Nutrition Services Leads
Buyer Assistants |1
Warehouse
Workers Payroll
Technicians Dori Nutrition Services
rivers Assistants
District Print
Shop/Copy Center Drivers
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Business Administration (continued)

DIRECTOR ASSISTANT DIRECTOR
COMMUNITY SCHOOLS ENROLLMENT
| Administrative || Office Assistant
Assistant
District CSP Specialist Senior Data Administrative
Accountant Analyst Assistant
I
Facility U_se and Lifelong School Age Care| Data Analyst/
Learning Manager | M anager District Registrar
— I
LifelongLearning | | l Assistant Administrative| |
Program Coordinators | M anager Assistant
Marketing l Accounting Assistant/
Coordinator | Registrar
Accounting | | l Kindergarten L
Assistant Enrichment Manager |
Office Assistant [ | |
Assistant
| Manager |
I Accounting l
Assistant/Registrar |
L| SACI/KE Office '

Assistant
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Business Administration (continued)

BUDGET SERVICES (606)

Chief Financial Officer:Bill Sutter

Purpose : Budget Services is responsible for the devel opme
annual budget; the position management process, coordinated through the department, is a major function of

budget control. Analysis of pending legislation and other issues facing the district and the potential resulting

financial impacts to the district are provided by this department.

2012-13 2013-14 2014-15
Indicators of Demand: Actual Actual Estimated
Total Expenditures $375,600,759 $392,591,057 $ 443,920,772
Number of Funds 21 21 21

PROCUREMENT (695)

Department Head: Molly McLoughlin

Purpose : The Procurement Department provides purchasing related services to the schools and departments
that include current product and vendor resources, competitive bidding, and the purchasing tools necessary for
procuring products and services. Purchasing strives to maximize financial resources and add value to the
procurement process.

Indicators of Demand:

Schools and department staff continue to seek buying assistance to maximize the purchasing power of declining
resources. The procurement staff and website are utilized by the schools and departments as a resource for price
agreements and discounts. Requests by departments for competitive solicitations continue to increase, especially
for complex and time-consuming RFP processes, all with the goal of finding the most cost-effective solution with
the best value for the district. The facilitation of contracts for discounts, competitive solicitations, and cooperative
bidding with other school districts has enabled this department to obtain substantial savings on an annual basis.
Procurement card (PCard) purchases offer a convenient and secure procurement method for small dollar
purchases. The PCard program increases annually in use and enables the district to save on valuable resources,
while maintaining a secure and controlled program.

MATERIALS MANAGEMENT (791)

Department Head: Matt Stewart

Purpose : Materials Management provides centralized receiving and distribution of supplies, materials, mail,
furniture, and equipment for the Boulder Valley School District.

Indicators of Demand
Services to all central office departments, schools, and district-sponsored programs.
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Business Administration (continued)

DISTRICT PRINT SHOP/COPY CENTER (792)

Chief Financial Officer. Bill Sutter

Purpose: Associated with the Graphic Communications program, the training facility also functions as the

districtds production printing service.

Indicators of Demand
Services to all central office departments, schools, and district-sponsored programs.

ACCOUNTING SERVICES (690)

Department Head: Justin Petrone

Purpose : Accounting Services is responsible for the receipt and disbursement of all district funds, maintaining
complete and accurate records of all financial transactions of the school system, and providing summary financial
reports and detailed statistical financial and grant information on a timely basis . The department manages the
daily cash flow and investment portfolio of all district funds and provides internal controls and safegu ards to
protect Boulder Valley School District financial and fixed assets Department functions include: accounting,
accounts payable, cash and investments management, debt servicing, finance, fixed assets, grant accounting,
bond accounting, property and liability insurance, and payroll.

Actual Actual Estimated
Indicators of Demand: 2012-13 2013-14 2014-15
Paychecks and Direct Deposit Notices Produced: 60,647 55,907 60,327
Accounts Payable Checks and ACH Notices Processed: 13,092 12,796 14,485
Invoices Paid: 76,538 76,917 71,914
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FOOD SERVICES (741)

Department Head: Chef Ann Cooper

Purpose : The Food Services program is a selfsupporting
operation that participates in the National School Lunch
Program, National School Breakfast Program and After
School Snack Program. The Food Services Fund is an
enterprise fund primarily dependent on revenue from 172
serving days. It operates on revenues obtained from the
sales of meals, federal reimbursement dollars, and the U.
S. Department of Agriculture commodity foods. These
collected revenues support the cost of labor and benefits
for 170 food service employees, food, commodity food
handling and processing fees, supplies, equipment, maintenance, materials, and professional development.

Indicators of Demand:

I The Food Servicesprogram serves approximately 12,750 meals daily, including 7,500+ full lunches and
2,000+ breakfasts.

I The Food Services program produces food at 3 Regional kitchens, which serve50 schools and two Head Start
Programs.

1 The Food Services program provides after-school snacks at53 sites.

COMMUNITY SCHOOLS (652)

Department Head: Melinda Groom, Ph. D.

Purpose : The mission of Community Schools is to offer high-quality programs and provision of space that fulfill

the diverse needs in our community. Our educational and recreational services extend the commitment to
excellence and equity of the Boulder Valley School District beyond the school day. The Community School
Program is selfsupporting, utilizing program tuition and facility use fees for operational expenses. The fund

provides the following programs: School Age Care (SAC), Kidergarten Enrichment, Facility Use, Lifelong Learning
(LLL), and Community Connections: Resources for Kids and Teens.

Indicators of Demand

385+ employees: 1,000+ Kindergarten Enrichment students, 100+ employees in the schools; 750+ School Age

Care students, 70+ employees in the schools; 4,000+ community members taking Lifelong Learning classes
annually, 175 LLL teachers; 1,400 clients in the Facility Use program serving thousands of community members,
averaging 90,000 rental hours per school year, 25 building monitors; 100+ community members who advertise in

Community Connections: Resources for Kids and Teens.
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ENROLLMENT (606)

Department Head: Mike Wilcox

Purpose: Enrollment is responsible for centralized student enroliment; coordinating the collection of data and

reporting graduation, dropout, suspension, and expulsion information. The department coordinates state and

federal accountability reporting such as student October count, December count, student end-of-year, state
assigned student identification, course codes, the Teacher Student Data Link and Office of Civil Rights data
collections. In addition to supporting schools in enrollment and regi stration, the staff provides consultation and

training to BVSD personnel in reporting, and various others aspects of the collection, analysis, and interpretation
of data. The department conducts open enrollment and an online student enrollment process, as well as archives
student records.

Indicators of Demand: Fluctuations in student population or school choice. Data needs from schools, central
administration, and board; state and federal accountability reporting; state law changes related to enroliment,
school choice, or course to student data; research needs of the district involving design, data collection and
analysis; interpretation and reporting.
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Division of Information Technolog vy

SUPERINTENDENT OF SCHOOLS

,—l

DEPUTY SUPERINTENDENT

|

CHIEF INFORMATION
OFFICER

Service Delivery & Client Business Systems Delivery Project Management Office Educational Technology Office Manager/

Technologies Director Director Director Director E-Rate Coordinator
On Site Support Client Services Application L1 INetwork Engineer Project Educational Administrative
Coordinators Developer/Analyst| Coordinator Technology W Assistant
Specialists
On Site Service Service Desk ; i i
IWeb Development| | |Security Engineer Project/Change
Technicians Technicians P Specialist Technical Services
Librarian
fors : Business Analyst
Server Specialist [ | [SystemsEngineer Cataloging
Assistant

Telecomm
Analyst

INFORMATION TECHNOLOGY (689)

Chief Information Officer: Andrew Moore

Purpose: Provides services and support to schools and departments within the district for enterprise computer
applications, desktop technology, data communications, educational technology (integration of technology into
the instructional program), educational technology related staff development, technology planning, technical and
user support, and computer maintenance/repair. Major areas of support and facilities include:

f
f

Student information processing for grade reporting, attendance, scheduling, record keeping, transcripts,

and transportation bus scheduling.

Administrative services of payroll, human resources, budget, purchasing, accounting/finance, warehouse,
fixed assets, and data warehousing.

District-wide data communications, networking (wireless/wired), e -mail, calendar, internet access, and
internet services (parent communications, web communications, servers).

Educational technology for classroom and lab use of technology in the curriculum, curriculum and
technical planning, and all library systems.

Technical support, user support, maintenance and repair of all district computers, printers, peripherals,

and networks. (Approximately 11,000 computers, 6000 Chromebooks, 1500 projectors, 4500 phones, 100
miles of fiber, 42TBs of data, 300 servers.)

Community liaison for technology, donations, grants and partnerships.
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Division of Information Technolog vy (continued)

TELECOMMUNICATIONS (793)

Chief Information Officer: Andrew Moore

Purpose : Provides support for all district telecommunications service, including telephone and data
communication lines (copper and fiber), telephone installation, changes, and maintenance repair.

Goals for the Information Technology Division:

f
f
f
f
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In partnership with the iTAC, develop a three year strategy for IT.

Maintain and grow the Ed Tech 21st Century Cohort strategy to realize vision of ETLC.

Complete the upgrade of the outdated SAN (Storage) infrastructure.

In partnership with Business Services and Operations, develop a plan for Disaster Recovery and Business
Continuity Planning (DR/BCP).

In partnership with Planning and Assessment develop the plan to implement Business Intelligence/Data
Warehouse for student/staff metrics and analytics.

Continue the efforts to improve IT communications and make them more proactive.

Develop and publish both Applications and Servers catalogs to better understand business and system
ownership/usage.

Mature our virtualization environment to include high availability Microsoft Hyper -V, which will reduce
future capital, costs for VMWare upgrades.

Upgrade to Microsoft SCCM 2012 (System Center Configuration Manager}o better manage the 11,000
PCs within the district.

Implement Microsoft SCSM (System Center Service Manager) to modernize Service Desk ticket tracking,
manage our assets better, and eliminate the cost of Heat.

Implement a preschool data system.

Implement a new state sponsored IEP system.

Develop plans to transition to a paperless environment for HR.

Upgrade the wireless infrastructure at the middle and high school levels to allow for roughly 2 devices per
staff/student to be connected at any one time an d resolve any wireless reliability issues.

Implement a Virtual Desktop Infrastructure (VDI) in order to provide customers with access to their
desktop and programs from anywhere in the District and to minimize hardware maintenance and energy
costs.

Replacebatteries in all UPSs in closets as they are at the end of their lifetime.

Replace the current Food Services Point of Sale system to include online payment processing.
Implement new online payment processing system for course fees and optional purchases.

Make standardized testing scores accessible in our current information system, Infinite Campus, including
TCAP, COACT, AP, SAT, and ACT.

Strategize, research and develop an Educational Technology Core Software list that is cross curricular,
blooms taxonomy of creativity, collaboration, communication, and critical thinking. Selection of cloud -
based software will allow 24 x 7 access for students and is device-friendly, meaning it can be used on
most all technology devices.

Continue to support the implementation of 21 Century librarians through the creation of a website that
exemplifies 21* Century librarian skills. This is in collaboration with our Library Advisory
Council/Educational Technology visioning plan and Colorado Department of Education Library ®rvices.
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OUR SCHOOL DISTRICT (continued)
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Our Schools

School Leadership
(Grouped by level and alphabetical order by school)

Elementary Schools (K-5)

Boulder Community School

of Integrated Studies (BCSIS)

Bear Creek

Birch

Coal Creek
Columbine
Community Montessori
Creekside

Crest View

Douglass
Eisenhower

Emerald

Fireside

Flatirons

Foothill

Gold Hill
Heatherwood

High Peaks
Jamestown

Kohl

Lafayette

Louisville

Mesa

Nederland

Escuela Bilingtie Pioneer
Barnard D. Ryan
Sanchez International
Superior

University Hill

Whittier International

Principal

Phil Katsampes

Kent Cruger

Tracy Stegall

John Kiemele
Guillermo Medina
Shannon Minch
James Hill

Ned Levine

Jonathan Wolfer
Larry Orobono (Interim)
Samara Williams

Pat Heinz-Pribyl
Scott Boesel

David Eggen (Interim)
Josh Baldner

Brent Caldwell

Lora de la Cruz

Scott Boesel

Mike Lowe (Interim)
Stephanie Jackman
Jennifer Rocke

Josh Baldner

Jeff Miller

Kristen Nelson-Steinhoff
Tobey Bassoff

Doris Candelarie
Jennifer Bedford

Ina Rodriguez-Myer
Sarah Oswick

Total

# of Students
Enrolled

287
417
330
422
448
249
297
588
451
404
315
432
291
572
22
368
291
18
478
563
618
336
261
416
367
279
535
385
399
10,839

v Bould

K-8, Middle/Senior, & K-12

Aspen Creek K-8
Eldorado K-8

Halcyon

Monarch K-8

Nederland Middle/Senior
Boulder Explore

Boulder Universal

Middle Schools (6-8)

Angevine

Broomfield Heights

Casey

Centennial

Louisville

Manhattan School of Arts
& Academics

Nevin Platt

Southern Hills

High Schools (9-12)
Arapahoe Campus
Boulder

Broomfield
Centaurus

Fairview

Monarch

New Vista

Charter Schools

Boulder Preparatory High
Horizons K-8

Peak to Peak K-12
Summit Middle

Justice High

Total District Enrollment

Note: Number of projected students enrolled as of December 10, 2014

Principals listed are as of February 13, 2015.

Principal

Robbyn Fernandez
Robyn Hamasaki
Matthew Dudek
Melisa Potes
Adam Fels

Diana Gamboa
Diana Gamboa

Total

Principal

Mike Medina
Chris Meyer
Justin McMillan
Cheryl Scott
Ginny Vidulich
John Riggs

Theo Robison IlI
Chevonne Gloster
Total

Principal

Joan Bludorn

Terry Gillach (Interim)
Ginger Ramsey
Rhonda Haniford
Donald Stensrud
Jerry Lee Anderson
Kirk Quitter

Total

Principal

Lili Adeli

John McCluskey
Kyle Mathews
Adam Galvin

TJ Cole

Total

# of Students
Enrolled

912
960
18
876
275
31
127
3,199

659
515
622
592
612
591

545
562
4,698

132
1,962
1,515
1,024
2,131
1,668

279

8,711

105
348
1,444
352
95
2,344

30,364

er Valley School District
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Angevine Middle

1150 S. Boulder Rd., Lafayette, CO 80026
720-561-7100, Fax: 720-561-7101
Principal: Mike Medina

http://bvsd.org/schools/Angevine/Pages/default.aspx

Projected Enrollment: 659

DEMOGRAPHIC CHARACTERISTICS

Total Budget $5,131,842 Ethnicity 2014-201
Staff non-SRA SRA American Indigagn 0% 1
Utilities: - $ 179,988 $ - African American 1% 7
. Caucasiap 53% 350
Regular Education: 32.008 2,778,399 53,968 Asiarl 3% 21
Spemal Educat!onf 9.690 621,967 1,000 Hispanit 40% 267
_ Vocational Education: - - - Native Hawaiikn 0% 0
English as a Second Language: 2.750 265,893 2,000 Mull 2% 16
Extra Curricular Education: - 28,448 -
Talented & Gifted: 1.225 97,770 - Gender 2014-201
Library Services: 1.000 100,428 5,000 Femalg¢ 45% 301
School Administration: 5.900 583,590 12,203 Malg 54% 361
Maintenance: 3.750 192,689 7,000
Health Room: _ _ _ Special Programs 2014-201
. ) ELL| 22% 147
Curriculur/Staff Development. - - 3,000 Free/Reduced Lukcd4% 2911
Student Support Services: 2.000 197,999 500 sped 14% 95
TOTALS: 58.323 $ 5,047,171 $ 84,671 504 2% 13

We are a student-centered middle school with an emphasis on academic achievement for all students. We offer a
rich and challenging academic curriculum that is comprehensively supported. Angevine Middle School not only
has a Pre-Engineering program, it also boasts vibrant and successful arts programs that include: an award
winning visual arts program, musical arts (award winning choir, band and orchestra programs), performing arts
(outstanding full theater productions), and practical arts (exemplary consumer and family science and technical
arts departments). At Angevine, we feel that addressing the needs of the whole child by including creative and
enriching experiences is essential to a comprehensive curriculum.Our talented teaching staff engages in data-
driven professional learning communities that focus on student achievement and school goals. We offer a
multitude of opportunities for students to become culturally competent global leaders who will be well prepared
to be New Century Graduates.

We hope you come and visit Bobcat country soon! We know you'll find it to be a welcoming place where high
student achievement and a real sense of belonging go hand-in-hand!

To review Colorado State Assessment results for Angevine Middle School, go to the Colorado Dpartment of
Educationbs website at:

http://www.schoolview.org/performance.asp
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Arapahoe Campus

(Arapahoe Ridge High)

6600 E. Arapahoe Ave., Boulder, CO 80303
720-561-5220, Fax: 720-561-5258
Principal: Joan Bludorn

http://bvsd.org/schools/arapahoe/Pages/default.aspx

Projected Enrollment: 132

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,105,684 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 1
Utilities: - $ - $ _ African American 3% 4
Regular Education: 9.422 832,235 19,641 Cau;zis;" 3235334
0
Special Education: 2.400 225,662 - Hispanib 58% 77
Vocational Education: - - - Native Hawaiihn
English as a Second Language: 2.500 242,124 400 mut] 2% 3
Extra Curricular Education: - 23,451 -
Talented & Gifted: 0.014 528 - Gender 2014-201
Library Services: 0.875 68,840 - Female 56% 74
School Administration: 5.000 560,257 620 Male] 44% 58
Maintenance: 1.000 49,335 2,382
Health Room: _ _ _ Special Programs 2014-201
. ) ELL| 20% 27
Curriculum/Staff Development: - - 809 Free/Reduced Lucr64% 85
Student Support Services: 0.800 79,200 200 sped 8% 11
TOTALS: 22.011 $ 2,081,632 $ 24,052 504 3% 4

This campus is <call ed AAr aphladpahee Rdge High Scliool and @Bouldes Tethpicale
Education Center. Arapahoe Ridge High School is a unique, highly personalized, high school designed to meet the
needs of students who prefer a different approach to learning. Arapahoe Ridge students earn their high school
diploma while enjoying smaller class sizes and a block schedule format; allowing time to concentrate on fewer
subject areas concurrently. The student-friendly environment and instructional approach based on individual
learning styles motivates students who have a gift or interest in a specific area and are not typically interested in
the traditional academic approach, better preparing them for success after high school as a New Century
Graduate.

All students who graduate from the Ridge program receive a technical certificate in one of the career areas
offered at the Career and Technical Education Center (CTEC).

To review Colorado State Assessment results for Arapahoe Ridge High School, go to the Colorado Department of
Educationbdts website a

http://www.schoolview.org/performance.asp
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Aspen Creek K -8

Aspen Creek Dr., Broomfield, CO 80020
720-561-8000, Fax: 720-561-8001
Principal: Robbyn Fernandez

http://bvsd.org/schools/aspencreek/Pages/default.aspx

Projected Enrollment: 912

DEMOGRAPHIC CHARACTERISTICS

Total Budget $6,202,234 Ethnicity 2014-201
Staff non-SRA SRA /:;'T‘eficin Indign 19;@110
Utilities: - $ 161,773 $ - B
Regular Education: 42.768 3,691,260 - Cavcasop T
Special Education: 18.443 1,170,032 68,146 Hispanif 10% 96
Vocational Education: - - 704 Native Hawaiihn 0% 2
English as a Second Language: - - - Mull 4% 39
Extra Curricular Education: - 21,054 -
Talented & Gifted: 0.432 16,298 - Gender 2014-201
Library Services: 1.000 100,430 3,512 Femalg 49% 458
School Administration: 6.750 582,818 4,251 Male| 51% 478
Maintenance: 4.000 203,837 108 )
Health Room: 0.563 21,789 6,816 Special Programs 2011;'i21
Curriculurm/Staff Development: - - 608 Free/Reduce dELLuﬁ Cﬂ.3°/(l)) 123
Student Support Services: 1.500 148,292 506 sped 9% 81
TOTALS: 75.456  $ 6,117,583 $ 84,651 504 3% 24

Our instructional program mirrors BVSD curriculum with a special emphasis on academic excellence, critical
thinking and creative problem solving.

In the K-8 we will:

Build long-term relationships with families

Work with students longitudinally over nin e grade levels

Support young adolescence in a true middle school with teaming, advisory, and exploratory programming
Provide convenience for families

Help young adolescents build confidenceas mentors, tutors, and leaders

Create ease of transition to middle school

E I ]

Programmatic Offerings:

Literacy (reading and writing), social studies, middle level socials, math, middle level advisory, science, middle
level exploratory, physical education, middle level teaming athletics, technology, music, art, clubs, Special
Education, Talented and Gifted Education

To review Colorado State Assessment results for Aspen Creek KB School, go to the Colorado Department of
Educationds website at:

http://www.schoo lview.org/performance.asp
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Boulder Community School of

Integrated Studies (BCSIS)
3995 E. Aurora, Boulder, CO 80303
720-561-6500, Fax: 720-561-6501
Principal: Phil Katsampes

http://p12.bvsd.org/bcsis/

Projected Enrollment: 287

DEMOGRAPHIC CHARACTERISTICS

Total Budget $1,939,872 Ethnicity 2014-201
Staff non-SRA SRA American Indian 0

Utilities: - $ 41,541 $ R African American 1.3% 4
Regular Education: 15.150 1,283,915 22,350 Ca“;i‘i‘;” 812?)/0224

Special Education: 2.400 205,664 - Hispanik 9: 2% 4

Vocational Education: - - - Native Hawaiihn 7% 2
English as a Second Language: 0.170 16,500 - Mulil 4.9% 15
Extra Curricular Education: - 2,238 - -
Talented & Gifted: 0.183 6,904 - Gender 2014-201

Library Services: 0.200 20,087 - Femalg 46.3%14
School Administration: 2.750 245,664 3,537 Male 53.7% 16

Maintenance: 1.250 65,485 2,155
Health Room: 0.500 19,348 - Special Programs  (EERNE
Curriculum/Staff Development: - - 4,484 ELL 3.3% 10

. Free/Reduced Lunch7.3% 53
Student Support Services: sped 11.19% 34

TOTALS: 22.603 $ 1,907,346 $ 32,526 504 2.3%7

BCSIS is a school created by parents and teachers to present the world to children through imagination and
authentic experiences. The curriculum is designed to balance state standards with a carefully thought out
educational program that fully integrates t he arts with instruction. We use beautiful, natural materials and honor
the rhythm of the day and of each child.

After kindergarten, the teacher remains with his or her class through grade three. Students then receive a
different teacher to take them thr ough grades four and five. This allows strong connections to be established
between the school and home as the developmental changes of early childhood are experienced in both settings.
The success of our school is possible only by working together as a community of parents and teachers.

Teachers work to apply current, research-based instructional strategies to ensure that children maximize their
learning. It is important that our teachers have time for continued professional study and collaborative plann ing,
so the week includes long days Monday through Thursday and an early release each Friday. Special Elucation
and Talented and Gifted programs enter into that collaborative planning.

To review Colorado State Assessment results for BCSIS,gototheColon d o Depart ment of Edu

http://www.schoolview.org/performance.asp
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Bear Creek Elementary

2500 Table Mesa Dr., Boulder, CO 80305
720-561-3500, Fax: 720-561-3501
Principal: Kent Cruger

http://bvsd.org/schools/bearcreek/Pages/default.aspx

Projected Enrollment: 417

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,522,000 Ethnicity 2014-201
Staff non-SRA SRA American Indian 0% 0
Utilities: - $ 60,360 $ _ African American 1% 3
Regular Education: 20.807 1,764,145 12,532 Ca“:"‘,s'“ 7?5" 2116
Special Education: 2.283 175,056 156 His:;? 1o
Vocational Education: = - - Native Hawaiihn 0% 0
English as a Second Language: = - - Mulil 12% 48
Extra Curricular Education: - 5,195 -
Talented & Gifted: 0.250 9,432 - Gender 2014-201
Library Services: 1.000 100,428 115 Femalg 48% 202
School Administration: 3.125 276,395 296 Male]_52% 215
Maintenance: 1.750 94,536 975 )
Health Room: 0.563 21,789 - Special Programs _ [20-201
Curriculum/Staff Development: - - 590 Free/Reduc edELLuL s 4%015
Student Support Services: - - - SPED 6% 25
TOTALS: 29.778 $ 2,507,336 $ 14,664 504 1% 4

Bear Creek Elementary School is a dynamic, innovative focus school that emphasizes the multifaceted cognitive
and conceptual connections among mathematics, science and music. The program is supported by a partnership
with faculty at several schools and departments at the University of Colorado. A high priority is placed on a rich
language arts experience as a solid foundation in literacy skills. Students are enveloped in an investigative and
creative classroom culture that develops thinking skills and evokes the use of critical thinking.

Bear Creek provides learning experiences that challenge students to excel to their maximum potential. We strive
to stimulate intellectual curiosity and love of learning in children. During the acquisition of skills and know ledge,
students are encouraged to ask questions, take risks, and be willing to make mistakes in their quest for greater
understanding. The school helps students to develop successful relationships with peers and creates an
environment in which students can feel both self-assured and accepting of others. Fine and performing arts are
integral parts of the education at Bear Creek. The school's physical education classes place an emphasis on
physical fitness, individual and team sports and sportsmanship. Excelent media and technology resources are
available. Bear Creek provides support and assistance to meet the needs of all students. Special services are
available for students who are Talented and Gifted, and students with disabilities.

Bear Creek emphasizesthe importance of respecting and valuing individual differences and appreciating cultural
plurality.

To review Colorado State Assessment results for Bear Creek Elementary School, go to the Colorado Department

of Educationdés website at:

http://www.schoolview.org/performance.asp
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Birch Elementary

1035 Birch, Broomfield CO 80020
720-561-8800, Fax: 720-561-8801
Principal: Tracy Stegall

http://bvsd.org/schools/birch/Pages/default.aspx

Projected Enroliment: 330

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,699,380 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 5
Utilities: - $ 87.723 $ _ African Americgn 2% 7
. ' Caucasiah 64% 218|
Regular Education: 21.586 1,776,295 24,993 asiarl 5% 16
Special Education: 4.084 244,218 - Hisp;ni > 4;] 03
. Vocational Educatlonf - - - Native Hawaiikn 0% 0
English as a Second Language: 0.800 77,479 - Mull 3% 10
Extra Curricular Education: - 4,453 -
Talented & Gifted: 0.199 7,508 - Gender 2014-201
Library Services: 0.838 83,772 - Femalg 51% 173
School Administration: 3.050 257,426 - Malg 49% 166
Maintenance: 2.000 106,680 2,626
Health Room: 0.500 19,348 - Special Programs | 2014-201
. 0,
Curriculum/Staff Development: - - 6,859 ELL 10%33
i Free/Reduced LuncB6% 122
Student Support Services: - - - sped 14% 49
TOTALS: 33.057 $ 2,664,902 $ 34,478 s0a 1% 4

Although Birch Elementary School is considered to be a traditional neighborhood school, we offer a wide scope of
learning opportunities and a variety of instructional strategies to meet the learning styles of its individual

students. These strategies include hands-on projects, inquiry-based learning, real life math application and
integrated thematic instruction. As a result, Birch has stimulated student interest and has fostered a love for

learning within the community which is evidenced by the many high a chievements of our students.

In addition to the academic strategies, students also have access to a wide variety of fine arts opportunities
through which to express themselves and demonstrate their gifts. These include instrumental music, general
music, Birchoir, bell choir, art club, art classes, student musicals, and talent shows. At Birch, student need is the
driving force behind instruction. In order to meet these needs, our teachers differentiate within the classroom.

Special services are available ér students with disabilities and for those who are talented and gifted. Also, Birch
provides small group reading opportunities and instruction targeted at the student's individual reading level
through the literacy program.

Finally, the element that serves as the adhesive for our school is the community. Birch is truly a neighborhood
school, and the vast majority of our students come from the immediate area. Birch students are wonderful
children who come to school each day enthused and ready to learn.

To review Colorado State Assessment results for Birch Elementary Schoo| go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp
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Boulder Explore ~\‘ I/

6500 Arapahoe Rd., Boulder, CO 80303
720-561-5570, Fax: 720-561-5295
Principal: Diana Gamboa

http://schools.bvsd.org/p12/be/Pages/default.aspx

o
Boulder Explore

BE EXTRAORDINARY.

Projected Enrollment: 31 W Boulder Valley School District

DEMOGRAPHIC CHARACTERISTICS

Total Budget $141,073 Ethnicity 2014-201
Staff non-SRA SRA American Indian 5.6% 2
Utilities: - $ - % _ African American 0% O

Caucasiap 69.4% 2§

Regular Education: - 141,073 - )
. K Asian 0% 0
Special Education: - - - Hispanip 11.1% 4
Vocational Education: - - - Native Hawaiikn 0% O
English as a Second Language: - - - Mul]_13.9%5
Extra Curricular Education: - - -
Talented & Gifted: - - - Gender 2014-201
Library Services: - - - Female 63.9% 23
School Administration: - - - Male| 36.1% 13
Maintenance: - - -
Health Room: _ _ _ Special Programs 2014-201

. ELL| 0%0
Curriculum/Staff Development: - - - Free/Reduced Lutich 0% 0

Student Support Services: = - SPEQ 2.8% 1

TOTALS: - $ 141,073 $ - 504 2.8% 1

Boulder Explore is a dynamic, student-centered inclusive learning community designed to enrich and support home
school education. The vision of Boulder Explore is to be an innovative model for family-centered education that
recognizes the importance of both individual and group learning for school -age children.

Guiding Principles:

f
f
f
f

=A =4 =4

= =9

f
f

The parent is the first and the primary educator for a child.

Families are honored and play a vital role in the learning community.

Students are respected and valued as indivduals within a positive and safe learning environment.

Each student will have an Individualized Learning Plan, created in collaboration with the student, parent(s), and
teacher(s), which will identify learning goals for the upcoming academic year and estab lish a mentoring plan
throughout the year.

Student academic growth will be measured at the end of each academic year through a portfolio model, pre -
determined by the student, parent(s) and teacher(s), which is aligned with the learning goals established in the
ILP.

Students will learn in multi-age groupings during extended blocks of time.

Educational strategies will focus on Inquiry-based learning, problem-solving and thematic approaches to learning.
Course offerings will emphasize the Fine Arts, including Dance, Music, Theater, Visual Art and STEMScience,
Technology, Engineering, Mathematics.

Additional courses will be offered based on student and family interest along with available resources.

Learning experiences will be consistently enriched through the utilization of community resources and
partnerships.

School district and community events will be communicated to parents and student participation facilitated upon
request.

These characteristics reflect the foundational values of the Boulder Explore Advisory Council at our inception. They will
be reviewed and refined by our council members and community annually.
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Boulder High

1604 Arapahoe Ave., Boulder, CO 80302
720-561-2200, Fax: 720-561-5317
Principal: Terry Gillach (Interim)

http://schools.bvsd.org/boulderhigh/default.aspx

Projected Enrollment: 1,962

DEMOGRAPHIC CHARACTERISTICS

Total Budget $11,709,596 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 8
Utilities: -3 358.420 $ _ African American 1% 26
Regular Education: 85.961 7,649,282 168,224 Ca”;if;”if/‘; ;ff
Special Education: 11.690 809,910 1,833 Hispanif 20% 392
Vocational Education: 0.800 75,298 1,859 Native Hawaiihn 0% 1
English as a Second Language: 1.900 184,014 749 Mul 5% 96
Extra Curricular Education: - 95,484 -
Talented & Gifted: 0.464 27,662 - Gender 2014-201
Library Services: 2.000 150,093 - Femalg 48% 945
School Administration: 12.984 1,115,594 29,000 Male) 52% 103
Maintenance: 10.500 530,384 24,500
Health Room: _ _ _ Special Programs 2014-201
. ) ELL| 5% 99
Curriculum/Staff Development: - - 1,000 Free/Reduced LutcB2% 428
Student Support Services: 5.400 485,899 391 sped 8% 156
TOTALS: 131.699 $11,482,040 $ 227,556 504] 8% 155

Founded in 1875 as part of the University of Colorado, Boulder High is one of Colorado's oldest and finest high schools,
maintaining strong traditions in academic, athletics, fine arts, and activities.

Boulder High is enriched by its diverse population and beautiful urban setting. Students access CU's libraries, the World
Affairs Conference, and cultural community activities regularly.

Boulder High provides honors courses in all academic areas and has one of the most comprehensive and successful
Advanced Placement (AP) programs in the state, offering 24 different AP courses. The district's largest English as a

Second Language program is an integral part of Boulder High, serving students from 30 countries speaking 26

languages.

Athletic programs regularly compete for and win championships. Visual and performing arts have an excellent
reputation. The pottery, photography, and video production studios and the science labs are state-of-the-art. BHS
offers five foreign languages: Spanish, French, German, Jamnese, and Latin. An Iltalian language after-school
enrichment program is also available.

Student support programs, such as the Opportunity Zone (aka "O-Zone"), Connections, Tutor Activity Period (TAP), ESL
Study Skills, and Hispanic Study Skills, all hep to give students extra support in academics and/or catch -up on course
credit.

To review Colorado State Assessment results for Boul der
website at:

http://www.schoolview.org/performance.asp

Organizational Sectioni Our School District
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Boulder Preparatory High School ———————
5075 Chaparral Ct., Boulder, CO 80301 _

(303) 545-6186, Fax (303) 545-6187 E\
Dean: Lili Adeli

http://www.boulderprep.org/

Projected Enrollment: 105

DEMOGRAPHIC CHARACTERIST

932 BOULDER PREPATORY HIGH SCHOOL

Total Budget $1,136,848 Ethnicity 2014-201
General Fund Charter American Indign 1% 1
Utilities: $ -8 African American 2% 2

Regular Education: - 882,111

il 0,
Special Education: 93,071 102,881 Caucaélan 60% 56
Vocational Education: - - Asiarl 0% 0

English as a Second Language: - - Hispani¢ 35% 33
Extra Curricular Education: - -
Talented & Gifted:

Native Hawaiign 0% O

Library Services: Multl 2% 2
Instructional Staff Support: - R
General Administration Support: - 14,543 Gender 2014-201

Business Services: - 11,984

0,
School Administration: Female 48% 45

Maintenance: - - Male 52% 49
Food Service:
Community Services: - - .
. - ) Special Programs 2014-201
Site Acquisition Services: - - S
Central Support Services: - 31,349 EL 1%1
Enterprise: - - Free/Reduced Lunci27% 25
Curriculum/Staff Development: - - SPEO 16% 15
Student Support Services: - 909 504 3% 3
TOTALS: $ 93,071 $ 1,043,777

Boulder Preparatory High School began as a charter school in 1997 with 12 students in a jury room at the Boulder
County Courthouse and now serves over 150 students annually. Many of our students are labeled "At-Risk" and
come from difficult backgrounds with suspensions, expulsions, adjudications, broken and abusive families,
behavioral disorders, or substance abuse issues. Some come to Boulder Prep just to get away from the larger
public high schools.

With a student to staff ratio of 9:1, our students rec eive extensive personalized attention and the academic
benefits of small classrooms and diverse curricula. We are a yearround school, consisting of four 8-week blocks
and one 6-week summer block. Boulder Prep provides small classes averaging 15 students,and offers an
innovative college preparatory program. One of the requirements for graduation is acceptance to college.

Boul der Prep provides a small, safe, academic settt
away o0 yout hhey hbve tha potertial to become exceptional citizens and leaders when presented with
opportunities for education. Over the years we have seen many students transform from Youth -At-Risk into
Youth-Of-Promise.

To review Colorado State Assessment results ér Boulder Preparatory High School, go to the Colorado Department

of Educationbds website at:

http://www.schoolview.org/performance.asp
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Boulder Universal

720-561-6500, Fax: 720-561-6501
Principal: Diana Gamboa

Online School
Boulder Universal

Projected Enrollment: 127 VBoulder Valley School District

Excellence and Equity

http://bvsd.org/boulderuniversal/Pages/

DEMOGRAPHIC CHARACTERISTICS

461 BOULDER UNIVERSAL Ethnicity 2014-201

Total Budget $802,582 American Indian 1% 5

Staff non-SRA SRA African American 1% 6
Utilities: - $ -3 _ Caucasiah 67% 370

Regular Education: 3.915 351,452 - Asiarl 5% 25
Special Education: 0.600 56,530 - Hispani¢ 22% 121

Native Hawaiign 0% O

Vocational Education: - - R

English as a Second Language: - - - Mult]_4% 23
Extra Curricular Education: - - -
| ) Gender 2014-201
Ta}lkjented & Gllfted: 0.018 674 - Femald 51% 282
Li rary_ S_erwqes. - - - Mald 29% 268
School Administration: 1.800 148,345 -

Maintenance: ; ) " | [Special Programs 2014-201

Health Room: = - - el 7% a1
Curriculum/Staff Development: = - - Free/Reduced LuncR5% 137,
Student Support Services: 2.579 245,581 - SPEQ 12% 64
TOTALS: 8912 $ 802582 $ - 504/ 3% 15
Boul der Uni versal (BU) , Boul der Valley School Di s-12r i ct 6 ¢

with rigorous, interactive, media -rich online curricula fully aligned with state standards and district curriculum.
Boul der Uni v elassea bré &n, iotardciivea and mvolve many of the same technologies students
already use in their life outside of school. Although the coursework is delivered via the internet, students engage
an interact with an actual teacher and classmates from across the country in a virtual setting. Full -time, part-time
or hybrid enrolliment options allow students optimal choices and flexibility while also extending their instructional
day and year. BU offers more than 150 middle school and high school courses including advanced placement and
credit recovery.

BU students can learn at their own pace, at any time or at any place. District online mentors are assigned to
individual students to coach students through their coursework, serve as a liaison to handle any proc essing issues
with coursework and other schools and provide local student support and oversight ensuring student success.
Live teachers actively communicate with students providing timely feedback and instruction within the course
content. BU is implementing intentional community by building in activities that offer students the opp ortunity to
interact socially. In addition, ongoing support and workshops for parents will be provided so they can be active
partners in their c¢hil dTousion frdeifonfell -time asrwellias qualigixgpatrtine, Bl e .
students; however some fees may apply for other students.

http://www.schoolview.org/performance.asp
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Broomfield Heights  Middle
1555 Daphne St., Broomfield, CO 80020
720-561-5555, Fax: 720-561-8401
Principal: Chris Meyer

http://schools.bvsd.org/broomfieldheights/

Projected Enroliment: 515

DEMOGRAPHIC CHARACTERISTICS

Total Budget $4,046,991 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 5
Utilities: - $ 114062 $ _ African Amer?can 1% 6
Regular Education: 25642 2,243,255 37,700 - 6;;’ ;’570
Special Education: 8.778 577,565 906 Hispanit 22% 121
Vocational Education: - - - Native Hawaiikn 0% 0
English as a Second Language: 1.170 113,348 755 Mull 4% 23
Extra Curricular Education: - 23,425 -
Talented & Gifted: 0.181 6,828 340 Gender 2014-201
Library Services: 1.000 100,428 3,399 Femalg 51% 282
School Administration: 5.000 436,613 1,058 Male|_49% 268
Maintenance: 3.000 155,257 5,288
Health Room: _ B _ Special Programs 20104-201
Curriculum/Staff Development: - - 2,872 Free/Reduce dELLuLm cﬁ75°//(:) i;
Student Support Services: 2.500 223,137 755 sped 12% 64
TOTALS: 47271 $ 3,993,918 $ 53,073 504 3% 15

Broomfield Heights Middle School, a neighborhood school serving grades 68, opened in 1983 with specific design
characteristics that allow students to be part of a smaller "team" within the school. BHMS is a unique middle school

because it promotes the middle school priorities of interdisciplinary teaming, advisor-advisee classes, and a wide range
of exploratory choices and extracurricular activities. An active and involved parent community participates in

maintaining a strong partnership between the home a nd school.

Students are challenged to excel through high academic standards with an emphasis on critical thinking and
exploration. In addition to the required classes of language arts, science, social studies, math, physical education, and
health, students choose from a variety of elective classes including world languages, art, drama, music, consumer and
family studies, technology, and computer education. Three levels of math are taught at each grade level. Our
technologically advanced learning environment offers three computer labs, including a literacy lab, math lab, and
instructional lab, as well as multiple computer stations in the Library Media Center.

BHMS meets the needs of its diverse student population through small group and individualized programming. English
Language Learners receive direct support from the ELL teacher, native language tutor, and an after-school ELL
homework club. Special needs students are supported through resource classes, multiintensive support, and a SIED
program. Competitions, enrichment projects, and opportunities for acceleration are provided for talented and gifted
students.

To review Colorado State Assessment results for Broomfield Heights Middle School, go to the Colorado Department of
Educationbés website at:

http://www.schoolview.org/performance.asp
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Broomfield High

#1 Eagle Way, Broomfield, CO 80020
720-561-8100, Fax: 720-561-5390
Principal: Ginger Ramsey

http://bvsd.org/schools/broomfieldhigh/Pages/default.aspx

v Boulder Valley School District

Excellence and Equity

Projected Enrollment: 1, 515
DEMOGRAPHIC CHARACTERISTICS
Total Budget $8,872,511 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 8
Utilities: - $ 278882 $ _ African American 1% 16
Regular Education: 62.950 5,515,447 124,068 Ca“j\a_s‘a”iz/j 221
. . sSlan
Special Education: 12.245 783,852 1,651 Hispani 160/(; 239
- Vocational Education: 0.600 53,864 3,935 Native Hawaiihn 0% 1
English as a Second Language: 0.500 48,425 - Mulil 4% 55
Extra Curricular Education: - 90,425 -
Talented & Gifted: 0.396 25,096 - | |Gender 2014-201
Library Services: 1.600 130,227 - Female 48% 726
School Administration: 10.682 996,977 5,218 Male| 52% 772
Maintenance: 8.850 450,170 9,541
Health Room: _ _ _ Special Programs 2014-201
. ) 2% 32
Curriculum/Staff Development: - - 567 Free/ReducedELLumeEI. 40/2 209
Student Support Services: 3.800 351,836 2,330 sped 7% 108
TOTALS: 101.623 $ 8,725,201 $ 147,310 504/ 3% 38

Broomfield High School is truly a community high school. The support given to the school by parents and
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Broomfield offers a balanced program of study to meet th e various academic needs and interests of its students.
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the school and community discuss and solve issues that can improve the high school experience for all students.
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Casey Middle

1301 High St., Boulder, CO 80304
720-561-2700, Fax: 720-561-2701
Principal: Justin McMillan

http://bvsd.org/schools/Casey/Pages/default.aspx

Projected Enrollment: 622

DEMOGRAPHIC CHARACTERISTICS

Total Budget $4,587,647 Ethnicity 2014-201

Staff non-SRA SRA American Indiagn 0% 1

Utilities: - % 52679 $ _ African Amerlican 1% 9
Regular Education: 30470 2,645,962 43,472 - 5;;’//" f;s
Special Education: 6.700 518,741 - His:;in‘ 400/(; 240

Vocational Education: = - - Native Hawaiibn 0% 0

English as a Second Language: 3.410 330,589 - Mul|_ 3% 20

Extra Curricular Education: - 14,745 -
Talented & Gifted: 0.209 7,886 - Gender 2014-201
Library Services: 1.000 100,428 1,204 Female 48% 290
School Administration: 5.000 458,596 500 Male|_52% 317
Maintenance: 3.500 181,927 6,735 Special Programs 2014201
Health Room: - - - =

Curriculum/Staff Development: - - 533 Free,ReducedELLumesizf; ;2;
Student Support Services: 2.500 223,137 513 sPED 13% 77

TOTALS: 52.789 $ 4,534,690 $ 52,957 504 3% 17

Casey Middle School is a dynamic and exciting learning community of students, parents, and faculty from an array of cultures.
At Casey, all students are challenged to thrive academically in a rigorous program that is relevant and future -oriented. Casey
promises both challenging academics and a socially and emotionally nurturing environment valuing the uniqueness of each
student. Casey offers a full range of academic and elective choices. As a PreAdvanced Placement school, Casey offers
students exposure to the Habits of Mind and study skills that prepare them for the advanced learning necessary for future
success in an increasingly complex and changing world. We are a neighborhood school that hosts a foaus program, Dual
Immersion Bilingual, as well as a traditional middle school program. Some key features of our school are:

T A commitment to learning in depth through reading, writing, and discussion

1 A highly ranked math program that provides students with the challenge needed to ensure high levels of growth over
three years

1 A continuum of English classe® from advanced English language arts to English as a Second Language (ESL})-
exists to supported and challenge all students

1 A bilingual program offering classes in Spanish language arts, Spanish reading and Spanish social studies to support
bilingualism in both native Spanish and native English speaking students

1 A Talented and Gifted (TAG) Program with an on-site coordinator

1 Success for students of all language backgrounds in honors math and advanced language arts classes because Casey
students receive extra support as needed

1 Traditional and unique electives, such as Leadership, Baile Folklérico and AVID, as well as after school activities like
Hip-Hop Dance, Skiing and Outdoor Education, rourd out our instructional program

1 Families are involved through PTA, SIT, Casey Parents (a parent orientaton meeting offered in Spanish)

To review Colorado State Assessment results for Casey Middle School, gotot he Col orado Department
website at:

http://www.schoolview.org/performance.asp
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Centaurus High

10300 S. Boulder Rd., Lafayette, CO 80026
720-561-7500, Fax: 720-561-5368

Principat Rhonda Haniford

http://bvsd.org/schools/centaurus/Pages/default.aspx

Projected Enrollment: 1,024

DEMOGRAPHIC CHARACTERISTICS

Total Budget $7,750,124 Ethnicity 2014-201
Staff non-SRA SRA American Indiagn 0% 5
Utilities: - $ 286,734 $ _ African American 0% 4
Regular Education: 50.207 4,411,806 109,509 caveasep 6:;/" sg’g
Special Education: 10.580 731,901 3,712 Hisps;i” 5% 293
Vocational Education: 1.200 107,041 6,518 Native Hawaiihn
English as a Second Language: 2.200 212,840 1,568 Mulli 5% 49
Extra Curricular Education: - 95,121 -
Talented & Gifted: 0.934 76,621 1,255 Gender 2014-201
Library Services: 1.000 100,428 - Female 47% 479
School Administration: 9.500 928,981 2,946 Male| 53% 541
Maintenance: 7.000 362,230 9,306
Health Room: _ _ . Special Programs 20104-201
Curriculum/Staff Development: - - 2,634 Free/Redu CedELLuL CB?)U//Z ié Y
Student Support Services: 3.501 297,875 1,098 sped 12% 123
TOTALS: 86.122 $ 7,611,578 $ 138,546 504 5% 48

Centaurus High School is an Engineering School, and aninternational Baccalaureate Focus School that provides an
environment rich in academia. CHS also offers a wide range of Advanced Placement (AP) course. Our AP and Honors
programs, fine arts and practical arts programs, pre-engineering programs, and exceptional extra-curricular programs
ensure that each of our students are prepared for a competitive future.

Our school 6s enroll ment is just over 1,000 stwudent s,
array of courses and programs, yet small enough to provide individual academic guidance and assistance. We begin our
community building in 9th grade with our unique Freshman Seminar and LINKS mentoring program.

AVID (Advancement Via Individual Determination), International Baccalaureate, and Pre-Engineering provide students
the most rigorous courses in preparation for highly academic majors at the University level. Both AVID and Pre-
Engineering classes are enhanced by partnerships with local universities and community mentors. The Engineemg
Partnership with the University of Colorado provides students the opportunity for guaranteed admission to the CU
School of Engineering. The International Baccalaureate Diploma Program provides students with the academic
preparation to compete nationally and internationally.

To review Colorado State Assessment results for Centaur
website at:

http://www.schoolview.org/performance.asp
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Centennial Middle

2205 Norwood Ave., Boulder, CO 80304
720-561-5441, Fax: 720-561-2090
Principal: Cheryl Scott

http://bvsd.org/schools/Centennial/Pages/default.aspx

Projected Enrollment: 592

DEMOGRAPHIC CHARACTERISTICS

Total Budget $4,141,041 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 5
Utilities: -3 116,768 $ _ African American 1% 3
Regular Education: 28.695 2,516,477 32,576 CauZiS? 623) :;8
0
Special Education: 4.203 323,739 577 Hispanit 23% 137
Vocational Education: - - - Native Hawaiikn 0% 2
English as a Second Language: 2.000 193,699 241 mut] 6% 37
Extra Curricular Education: - 22,506 -
Talented & Gifted: 0.204 7,697 1,565 | |Gender 2014-201
Library Services: 1.000 100,428 4,828 Female 49% 289
School Administration: 4.500 426,412 3,585 Male| 51% 306
Maintenance: 3.000 155,257 4,013
Health Room: _ _ _ Special Programs 2014-201
. ) ELL| 13% 77
Curriculum/Staff Development: - - 6,436 Free/Reduced Luc@5% 148
Student Support Services: 2.500 223,137 1,100 sped 9% 53
TOTALS: 46.102 $ 4,086,120 $ 54,921 504 2% 14

Centennial Middle School is a neighborhood school that proudly offers an accomplished instructional program, an
exceptional staff, personalized attention, a broad exploratory program, and a distinctive technology experience.

We hold all students accountable to high academic expectations and a rigorous curriculum. The fundamental
goals that drive our curriculum are mastery of basic skills, i.e. reading, writing and mathematics; command of

problem solving skills that underline success in the academic and real world; development of good study habits;

planning skills and study skills; exploration of different courses and activities; and understanding one's self and
one's relationship to others.

Components of the school include a strong emphasis on maintaining small class size, interdisciplinary team
teaching, and teaming of students. Centennial also offers honors classes in language arts and mathematics. We
provide Talented and Gifted, At-Risk, and Special Education services. Wealso provide an array of extra-curricular
activities over and above the district.

To review Colorado State Assessment results for Centennial Middle School, go to the Colorado Department of
Educationds website at:

http://www.scho olview.org/performance.asp
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Excellence and Equity

Coal Creek Elementary

801 W. Tamarisk St., Louisville, CO 80027
720-561-4500, Fax: 720-561-4501
Principal: John Kiemele

http://bvsd.org/schools/coalcreek/Pages/default.aspx

Projected Enrollment: 422

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,562,208 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 2
Utilities: - $ 58,360 $ _ African Americ an 0% 1
Regular Education: 21.769 1,855,150 13,714 C""“Za,s'a” 82://“ f§5
Special Education: 1.312 107,656 - His:;':: 70; .
Vocational Education: - - - Native Hawaiibn 0% 1
English as a Second Language: - - - Mulil 6% 26
Extra Curricular Education: - - -
Talented & Gifted: 0.258 9,736 - Gender
Library Services: 1.000 100,428 - Femalg¢ 51% 219
School Administration: 3.125 282,316 3,422 Male| _49% 208
Maintenance: 2.000 106,680 2,543
Health Room: 0.563 21,789 - Special Programs -
Curriculum/Staff Development: - - 414 Free/Reduce dELLumeh;£ fo
Student Support Services: - - - sped 9% 40
TOTALS: 30.027 $ 2,542,115 $ 20,093 504 1% 6

Coal Creek Elementary proudly serves children in the Kindergarten through Grade 5 within the Louisville
community. We have a tradition of strong academic achievement, yet also desire to create a learning environment that
is nurturing and centered on the whole child.

A hallmark of our school is the focus on the application of reading, writing, and language skills across the curriculum.
Werefertothi s as a fibalancedo approach to |iteracy development,
primary grades in small, flexible groups, based on the changing needs of students.

Other academic highlights include:

1 We have a math program that all ows for extension and acceleration.

1 Our music, art, and physical education programs have been recognized for their excellence by parents and
community members throughout Louisville.

1 The library is a resource for teaching students how to access various avenues of information in our ever-
changing world.

f Our school supports a computer l ab with 30 PCs f
computers in every classroom.

1 A professional staff of educators provides outstanding Special Educaton services in accordance with current
federal guidelines.

1 Teachers work in cooperation with parents in order to tailor initiatives for those students who meet testing
criteria and are identified as gifted.

To review Colorado State Assessment results for Coal Creek Elementary School, go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp

o
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Excellence and Equity

Columbine Elementary

3130 Repplier Dr., Boulder, CO 80304
720-561-2500, Fax: 720-561-2501
Principal: Guillermo Medina

http://bvsd.org/schools/columbine/Pages/default.aspx

Projected Enroliment: 448

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,847,064 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 2
Utilities: -3 63,950 $ _ African Amer?c an 1% 3
Regular Education: 26.725 2,188,744 57,827 Ca“;a_s'm 32’;”’ ijg
Special Education: 3.217 275,305 - His:;? 590/2 >70
Vocational Education: - - - Native Hawaiikn 0% 0
English as a Second Language: 6.400 620,135 - Mull 4% 16
Extra Curricular Education: - 364 - T
Talented & Gifted: 0.792 55,606 500 Gender
Library Services: 1.000 100,428 - Femalg 52% 234
School Administration: 3.775 325,588 - Malg 48% 220
Maintenance: 2.500 130,960 5,859
Health Room: 0.563 21,789 - Special Programs _
Curriculuny/Staff Development: - - - Free/Reduce dELLuL CZSO;Z ;ig
Student Support Services: z - - sped 11%51
TOTALS: 44972 $ 3,782,878 $ 64,186 504 1%4

Columbine Elementary provides children and parents a firsthand experience to live and learn among diversity.
The diversity also brings to our school rich resources that make for a quality learning environment and include

funding from federal, state and dist ri ct sour ces. The school 6s restructuri

resources for cohesive K5 program versus a collection of various separate programs.

Elements of the quality learning environment include:
K-5th grade class size targets of 18 or less

A balanced approach to literacy that incorporates explicit teaching of skills, structures and strategies with independent pra ctice and
opportunities to share

Literacy instruction, intensive in both time (90 mi nutes to two hours per day) and in individual attention, through group sizes of 12
or less

Spanish literacy instruction for Spanish speaking children
Intensive English as a Second Language instruction in groups of 12 or less
Spanish as a Second Languageinstruction for English speaking children

A curriculum that focuses the development of higher order thinking through in -depth study in science and social studies topics
versus a broad brush approach

Reinforcement of reading and writing through research and in-depth study of social studies and science topics

Instructional support for Spanish speakers for concept development in science, social studies and math from Native Language
Tutors

Talented and Gifted programming that extends and adds sophistication to social studies and science as well as accelerates
instruction in math and language arts

= = =4 E = = =4

To review Colorado State Assessment results for Col umbine
website at:
http://www.schoolview.org/performance.asp
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Excellence and Equity

Community Montessori

805 Gillaspie Dr., Boulder, CO 80305
720-561-3700, Fax: 720-561-3701
Principal: Shannon Minch

http://bvsd.org/schools/communitymontessori/Pages/default.aspx

Projected Enrollment: 249

DEMOGRAPHIC CHARACTERISTICS

Total Budget $1,865,509 Ethnicity 2014-201
Staff non-SRA SRA American Indian 0
Utilities: - $ 40,131 $ _ African American .7% 2
Regular Education: 13.980 1,166,087 17,727 Cauca.Sia”%'l:A’ 18
Special Education: 1.000 94,217 ; y ;S;': 16673/ 2154
Vocational Education: - - - Native Hawaiikn 0
English as a Second Language: 0.970 93,978 - vul 8.19% 22
Extra Curricular Education: - 4,453 -
Talented & Gifted: 0.162 6,113 - | |Gender 2014-201
Library Services: 0.500 50,215 - Femalg 47.8% 12
School Administration: 3.000 253,770 1,484 Male 52.2% 14
Maintenance: 1.750 94,745 1,151
Health Room: 0.375 14,513 - | [Special Programs  2014-201
Curriculum/Staff Development: - - 1,787 Free/Reduce dELLuL”le;";A;;’EC
Student Support Services: 0.500 25,138 - sped 6.3% 17
TOTALS: 22.237 $ 1,843,360 $ 22,149 504 1.1% 3

Community Montessori is a focus school and the only public Montessori school in the Boulder Valley School
District. We serve children from preschool through 5th grade. The preschool is tuition -based with scholarships
readily available.

Our mission is to challenge the learning potential of each student through a child -centered, individualized
approach based on respect for self, others and the environment. Manipulative learning materials are
developmentally sequenced within the rich integrated curriculum. Th e classroom environment allows children to
move freely and make challenging choices within safe limits and clear academic expectations.

Community Montessori's classrooms are multiage, primary (ages 36), lower elementary (ages 6-9) and upper
elementary (ages 9-12). Students build a strong rapport with their teacher and peers through the continuity of
the 3-year class cycle. Our program features outdoor learning centers as an expansion of each classroom.

We focus on family involvement and provide ample opportunities for parents to participate in their child's
education. Services include after school childcare and extracurricular activities.

To review Colorado State Assessment results for Community Montessori, go to the Colorado Department of
E d u c a twebsite ats

http://www.schoolview.org/performance.asp
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Excellence and Equity

Creekside Elementary

3740 Martin Dr., Boulder, CO 80303
720-561-3800, Fax: 720-561-3801
Principal: James Hill

http://schools.bvsd.org/creekside/

Projected Enrollment: 297

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,692,631 Ethnicity 2014-201
Staff non-SRA SRA American Indian 1% 3
Utilities: - $ 66,646 $ _ African Amer?c an 4% 11
Regular Education: 19.599 1,597,774 35,728 Caucasian 5:(;3 1228
Special Education: 5.317 340,463 - Hi:::i':‘ 22%‘: ”
Vocational Education: - - - Native Hawaiibn 0% 0
English as a Second Language: 2.350 227,539 - MUl 6% 19
Extra Curricular Education: - -
Talented & Gifted: 0.203 7,660 500 Gender 2014-201
Library Services: 0.450 44,750 2,000 Femal¢ 51% 150
School Administration: 3.125 246,287 1,000 Male| 49% 144
Maintenance: 2.000 106,680 3,500
Health Room: 0.250 9,675 - | |Special Programs 201‘:-201
Curriculum/Staff Development: - - 1,131 Free/ReducedELLume ;;yf’ 17 121
Student Support Services: - 1,298 - sped 129 36
TOTALS: 33.294 $ 2,648,772 $ 43,859 504 1% 4

Creekside is a unique neighborhood school that is rich in its ties to the University of Colorado and its international

population. As a relatively new school, we are focusing on developing strong academic programming for our

students who speak English as a first language as well as our many English Language Learners. We have an
active and strong parent community involved in our daily program.

Creekside Elementary School is located in South Boulder. Students come here from the surrounding
neighborhoods and many of the University of Colorado family housing units. Approximately 40 percent of our
population comes to us from other nations in the world and we have every continent represented. This year, we
have 22 different languages spoken at our school. Because of our diversity, we have excellent English as a
Second Language Program in our building, and all children learn that diversity is a quality that is respected and
valued in our school community.

To review Colorado State Assessment results forCreekside Elementary School go to the Colorado Department of
Educationbs website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Crest View Elementary

1897 Sumac Ave., Boulder, CO 80304
720-561-5461, Fax: 720-561-2855
Principal: Ned Levine

http://bvsd.org/schools/crestview/Pages/default.aspx

Projected Enrollment: 588

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,737,585 Ethnicity 2014-201
Staff non-SRA SRA American Indiagn 1% 5
Utilities: - $ 101,302 $ _ African Amerﬁcan 1% 7
Regular Education: 30.182 2,561,393 5,829 cavcashy 6:;”’ :;9
Special Education: 2.263 149,766 - His:;:?‘ 230/2 132
Vocational Education: - - - Native Hawaiihn 0% O
English as a Second Language: 2.670 258,164 - Mul 6% 34
Extra Curricular Education: - 5,935 -
Talented & Gifted: 0.349 13,169 - Gender 2014-201
Library Services: 1.000 100,428 2,709 Female_48% 280
School Administration: 4.000 366,455 1,808 Male| 52% 306
Maintenance: 2.750 143,112 2,554 _
Health Room: 0.625 24,187 - Special Programs 253321%;
Curriculum/Staff Development: - - 774 Free/Reduce dELLumea 402 120
Student Support Services: - - - sped 9% 51
TOTALS: 43.839 $ 3,723,911 $ 13,674 504 0% 2

Crest View is a community school, serving an area from 65th Street to Broadway and Iris to Monarch Road. The
area encompasses mixed housing. The studentbody is represents the entire district demographically, while their
achievements have always been way above average. Crest View is natiorally accredited by the North Central
Association. Special programs in our school include a special needs support, SIED (Severe Intensive Emotional
Disability) program, English as a Second Language and Read to Achieve. Intensive literacy support is providedin
the primary grades to reduce class sizes to the smallest possible. Services for English Language Learners follow
the sheltered English approach.

Crest View has a nationally recognized environmental site on our grounds. The Habitat, developed by parents and
staff, enables us to extend our experience based science and social studies programs. Our goal is to achieve
educational excellence for each child by meeting their academic, social, emotional and physical needs. Our school
has received the John Irwin School of Excellence Award from the Colorado Department of Education. To do so,
we are committed to developing a positive working relationship among our students, families, staff and
community.

To review Colorado State Assessment results forCrest View Elementary School go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp

Revised Adopted Budget 201415 | 145

Organizational Sectioni Our School District


http://bvsd.org/schools/crestview/Pages/default.aspx
http://www.schoolview.org/performance.asp

\\'// Boulder Valley School District D

Excellence and Equity

Douglass Elementary

840 75™ St., Boulder, CO 80303
720-561-5541, Fax: 720-561-6699
Principal: Jonathan Wolfer

http://bvsd.org/schools/douglass/Pages/home.aspx

Projected Enrollment: 451

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,753,035 Ethnicity 2014-201
Staff non-SRA SRA American Indian 0% 1
Utilities: -3 77597 $ _ African American 1% 3
. ’ Caucasiap 81% 368
Regular Education: 22.818 1,930,826 11,577 )
. Rk Asianl 4% 16
Spgmal Educat!on: 2.859 211,856 - Hispanik 5% 22
Vocational Education: - - - Native Hawaiikn 0% 0
English as a Second Language: - - - Multl  10% 44
Extra Curricular Education: - 5,195 -
Talented & Gifted: 0.275 10,377 - Gender 2014-201
Library Services: 1.000 100,428 - Femalg 49% 222
School Administration: 3.250 273,308 1,602 Male_51% 232
Maintenance: 2.000 106,680 - Soecial Proarams 014201
Health Room: 0.563 21,789 A S Fiors
Curriculurm/Staff Development: - - 1,800 Free/Reduced Lumchad% 17
Student Support Services: - - - SPEQ 9% 42
TOTALS: 32.765 $ 2,738,056 $ 14,979 504 1%4

Douglass Elementary is a neighborhood school offering the BVSD curriculum and serving approximately 450
students. Educational programming is designed to ensure that all students reach their maximum physical,
creative, intellectual and social potential. Our single-grade classrooms range in size from 20:1 in kindergarten and
first grade to approximately 28:1 in fourth and fifth grades. Specia | Education services, literacy support and
Talented and Gifted services are available at Douglass. Additionally, there are many exciting extra-curricular and
co-curricular options available to students, including the Skip-It program, chess club, a student newspaper,
spelling bees, science fair, and much more.

A strong home-s ¢ h o o | partnershi p i s assetseOupléarnibgocangriurdtys lada trgditienaot e s t
high academic performance, parent involvement, extracurricular participation, character education, and
integration of the visual and performing arts. The collaboration and commitment of the parents and teac hers
create a very powerful and positive school climate. Based on strong bonds of collegiality, respect, and child-
centeredness, Douglass Elementary offers students a warm, welcoming and supportive place to learn.

To review Colorado State Assessment resits for Douglass Elementary School, go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp
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Eisenhower Elementary r
1220 Eisenhower Dr., Boulder, CO80303

720-561-6700, Fax: 720-561-6701
Principal: Larry Orobona (Interim)

http://bvsd.org/schools/eisenhower/Pages/default.aspx

Projected Enroliment: 404

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,063,236 Ethnicity 2014-201
Staff non-SRA SRA American Indiagn 0% O
Utilities: - $ 95,264 $ - African American 1% 4
Regular Education: 21.095 1,797,442 11,315 Caucasian 6176 245
Special Education: 8.690 527,749 - Hi:i';? 220//2 2123
Vocational Education: - - - Nati P N
. ative Hawaiign 0% 1
English as a Second Language: 1.190 115,261 - Ml 5% 22
Extra Curricular Education: - - - ]
Talented & Gifted: 0.235 8,866 - Gender 2014-201
Library Services: 1.000 100,428 - Female¢ 47% 192
School Administration: 3.000 250,699 1,441 Male| 53% 213
Maintenance: 2.500 128,498 3,471
Health Room: 0.563 21,789 - Special Programs 12014201
Curriculurm/Staff Development: - - 913 Free/ReducedELLuanhllg‘;; 22
Student Support Services: - (60) 160 sPEd 12% 49
TOTALS: 38.273 $ 3,045,936 $ 17,300 504 1% 3

Eisenhower has served Boulder Valley families since 1971. It is a cohesive and creative neighborhood school that
fosters excellence. Our concept of neighborhood has expanded to include families from all over the district and
surrounding metro areas. We are proud of our diversity and we believe that every individual in the community brings
something unique and special to our school.

Eisenhower has a strong academic curriculum, a vibrant arts program, a comprehensive music program, and a vigorous
PE program Our Special EHucati on programs support each <chil dos
designed to assess growth in literacy and provide support to our students. The English as a Second Language program
serves students from around the world, assisting them in mastering English. Our Talented and Gifted program offers
options for our most able students. We have a variety of before - or after-school clubs and a large variety of community
activities for students. The YMCA provides before and after-school child care.

@
o

Organizational Sectioni Ouwg School District

We judge our success using a body of evidence measuring student achievement toward district and state standards.
We reflect on a childdéds daily work, tests, papers and

interests. We examine literacy assessments and the results of the TCAR Our TCAP scores have earned us the John
Irwin School of Excellence Award. We are committed to each child being proficient in all areas of their education so that

they may be competent, successful and content in their future.

(9]

It is our goal to see each student reach his or her greatest potential through hard work, fun, perseverance, and real
accomplishment. We strive to have our students understand the wonder of learning and the import ance of community.
School visits or calls are always welcome!

To review Colorado State Assessment results for Eisenhower Elementary School, go to the Colorado Department of
Educationbés website at:
http://www.schoolview.org/performance.asp
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Excellence and Equity

Eldorado K -8

3351 S. Indiana St., Superior, CO 80027
720-561-4400, Fax: 720-561-4401
Principal: Robyn Hamasaki

http://schools.bvsd.org/eldorado/index.htm

Projected Enrollment: 960

DEMOGRAPHIC CHARACTERIST

Total Budget $6,125,925 Ethnicity 2014-201
Staff non-SRA SRA American Indian 1% 5
Utilities: - % 165,284 $ _ African American 1% 10
Regular Education: 47135 4,055,009 48,387 Caucasian 72% 713
Special Education: 6.001 463,060 - Asiar} 13% 132
. . Hispani¢ 7% 71
Vocational Education: - - - Native Hawaiikn 0% O
English as a Second Language: 2.000 193,470 - mud 6% 56
Extra Curricular Education: - 25,554 -
Talented & Gifted: 0.491 18,525 - Gender 2014-201
Library Services: 1.000 100,430 1,000 Female 45% 448
School Administration: 7.500 657,544 1,500 Male|_55% 539
Maintenance: 4.250 215,977 7,000 )
Health Room: 0.625 24,187 - Special Programs ELL 20;;'221
Curriculum/Staff Development: - - - Free/Reduced Lunch6% 55
Student Support Services: 1.500 148,498 500 SPEQ 7% 66
TOTALS: 70.502 $ 6,067,538 $ 58,387 504 3% 27

Eldorado K-8 is one of three public K-8 schools in Boulder Valley School District. With over 900 students in grades
Kindergarten through 8th grade, visitors have dubbed us, "The large school with the small school feel." Our learning

community is committed to creating strong relationships between students, their families and staff across our school

while providing exceptional learning experiences and high academic standards for all students through the Boulder
Valley curriculum.

Our commitment to working w ith our families as partners is strengthened in that we work with some of them for as
long as nine years! Along with our traditional programming, we offer English as a Second Language (ESL), TAG
(Talented and Gifted) services and an inclusive Special Educ#ion setting for our neighborhood students. Accelerated
classes are available for qualified 6-8 grade students in math, language arts and 6th grade reading. Foreign language
offerings in Spanish, French and German are available for middle level students. Sudents in highly advanced classes in
math and foreign language may attend classes at Eldorado or Monarch High School.

In addition to presenting a strong academic program for our students, we also realize the importance of providing
opportunities that ad dress the many different learning styles that our students possess. Our physical education, music
and art programs are of the highest quality and are viewed as excellent experiences for Eldorado students. Additionally,

we offer a wide variety of electives at grades 6-8 and many exciting before- and after-school activities, intramurals and
organizations at al | grade |l evels to meet the diverse
Kindergarten through 8th grade, at Eldorado!

To review Colorado State Assessment results for Eldorado k8 School , go to the Colorado

website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Emerald Elementary

755 W. Elmhurst PI., Broomfield, CO 80020
720-561-8500, Fax: 720-561-8501
Principal: Samara Williams

http://bvsd.org/schools/emerald/Pages/default.aspx

Projected Enrollment: 315 : -

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,763,953 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 1
Utilities: - 0% 69,346 $ R African American 2% 6
Regular Education: 21.309 1,731,884 42,383 Caucasian 42:/”’ igs
Special Education: 3.684 277,555 - Hi:}:::: 2 40/2 147
Vocational Education: - - - Native Hawaiian 0% 1
English as a Second Language: 2.000 193,699 - muil 5% 16
Extra Curricular Education: - 4,830 -
Talented & Gifted: 0.210 7,925 602 Gender 2014-201
Library Services: - - - Femalg 47% 157,
School Administration: 3.125 259,239 251 Male| 53% 176
Maintenance: 2.500 130,969 7,020
Health Room: 0.500 19,348 -|  [Ppecial Programs  |2014-201
Curriculum/Staff Development: - - 501 Free/Reduce dELLumes,zsfiv/:ofszz
Student Support Services: 0.366 18,401 - SPED  14% 47
TOTALS: 33.694 $ 2,713,196 $ 50,757 504 0% 0

Emerald Elementary is a neighborhood school with a balance of diversity and a high mobility rate that mirrors the
real world. Being a "magnet” school for English Language Learners adds an incredible dimension of diversity.
Multiple languages are spoken inthe homes of our families.

Our strong balanced literacy program challenges all students. The block schedule has allowed us to implement
"flooding," direct guided reading instruction for all students in K -2. This is only a small piece of the total literacy
block, so many of our students are getting a double dose of reading instruction. We are a model school for

flooding in the district and state and have had over 360 visitors.

The Emerald staff has received training in reading, writing and oral language programs, First Steps and Six Traits
writing, as well as Investigations Math. We have had extensive training in the Sheltered Instruction Observation
Protocol and now our focus is math and differentiation. All students benefit from the progressive attitude , high
expectations and hard work of the staff, parent involvement and low class sizes, as indicated in the improvement
on our TCAPscores.

We are proud of the progress our students are making in spite of the changing demographics and the high
mobility rate. We invite you to come watch us in action.

To review Colorado State Assessment results for Emerald Elementary School, go to the Colorado Department of

Educationbs website at:

http://www.schoolvie w.org/performance.asp
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Excellence and Equity

Fairview High
1515 Greenbriar Blvd., Boulder, CO 80305
720-561-3100, Fax: 720-561-5353
Principal: Donald Stensrud

http://bvsd.org/schools/Fairviewhs/Pages/default.aspx

Boulder Valley School District

Projected Enrollment: 2,131

Total Budget $11,852,401

Staff non-SRA SRA
Utilities: - $ 409,688 $ -
Regular Education: 88.680 7,781,640 139,409
Special Education: 14.549 832,415 3,446
Vocational Education: 0.200 17,955 -
English as a Second Language: 1.400 135,589 -
Extra Curricular Education: - 129,101 -
Talented & Gifted: 0.481 28,252 5,265
Library Services: 2.000 150,093 -
School Administration: 13.000 1,162,002 10,084
Maintenance: 10.000 506,337 12,495
Health Room: - - -
Curriculurm/Staff Development: - - 1,854
Student Support Services: 6.242 524,313 2,463
TOTALS: 136.552 $11,677,385 $ 175,016

DEMOGRAPHIC CHARACTERISTICS

Ethnicity
American Indi
African Americ

Hispani
Native Hawaii
Multi

Gender

Special Programs
ELL
Free/Reduced Lu

504

Caucasian74% 161
Asiarl

Femalg
Male|

SPED

2014-201]

an 0% 6

an 1% 13

10% 21(
t 9% 203
an 0% 2

6% 121

2014-201]
53% 115
47% 101

2014-201]
3% 58

cD% 202
6% 127

4% 95

Fairview is a comprehensive four-year high school dedicated to academic excellence. It also houses the International
Baccalaureate Program for Boulder Valley Schools. The International Baccalaureate Program is a course of study for highly
motivated students, which is designed to promote higher-level critical thinking skills while mastering a curriculum that meets
worldwide standards and criteria. Participation in the IB program is on a self -selecting basis. American universities are
discovering that students who participate in IB classes are best equipped for university success.

All of Fairview's curriculum is designed to challenge the potential of each student. Fairview has a broad range of learning

opportunities that foster personal growth, maturity, and

independent thought. Its highly qualified staff is committed to

providing a learning environment that is safe, caring, and supportive. It has been evident that students who attend Fairview
experience a high school career that truly prepares them to be hig hly successful in a globally competitive society.

Other programmatic offerings at Fairview include:

St at e

1 Advanced Placement curriculum

1 Fine arts

1  Athletics/Activities

1 Teen Parent Program

1 Talented and Gifted

1  Student Achievement Center

1 At-Risk intervention program

1 Link Crew

1 PostGraduate Planning Center

1 Student government and leadership
To review Colorado
website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Fireside Elementary

845 W. Dahlia St., Louisville, CO 80027
720-561-7900, Fax: 720-561-7901
Principal: Pat HeinzPribyl

http://bvsd.org/schools/fireside/Pages/default.aspx

Projected Enrollment: 432

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,051,688 Ethnicity 2014-201
Staff non-SRA SRA American Indian 0% 2
Utilities: - $ 121,045 $ _ African Amer.ic an 0% 1
Regular Education: 22458 1,906,782 36,852 R 7;’; 256
Special Education: 3.966 307,218 - Hispani 12;0 51
Vocational Education: - - - Native Hawaiihn 0% 0
English as a Second Language: 1.300 125,791 - Mull 5% 21
Extra Curricular Education: - 2,227 -
Talented & Gifted: 0.261 9,849 - Gender 2014-201
Library Services: 1.000 100,428 700 Femalg 50% 219
School Administration: 3.250 285,879 1,000 Male| 50% 216
Maintenance: 2.500 130,969 3,300
Health Room: 0.500 19,348 - | [Special Programs 2014201
Curriculum/Staff Development: - - 300 Free/Reduce dELLumehigojz gi
Student Support Services: = - - sPed 6% 25
TOTALS: 35.235 $ 3,009,536 $ 42,152 504 1%5

One of the best kept secrets in the Boulder Valley School District, Fireside Elementary sets the standard for
excellence in academic achievement. We have just begun our 16th year as a center for learning in Louisville with
a $90,000 renovation of our playground. Built in partnership with local government, businesses and our PTO, our

new "Falconés Nest" play area is the only playground t ha
One of the numerous reasons for our continued success is the quality of the staff. Several of our teachers have §
been recognized for their leadership and expertise in a variety of content areas. In addition, Fireside enjoys a 3
great deal of parent support. We believe whole -heartedly in the partnership that should exist betwe en home and Q
school. Our parent satisfaction surveys indicate that this partnership is strong and purposeful. S
Q
With a rich, multicultural population, we have families that speak 15 different languages at our school. Our a
students and staff represent many different cultures from around the world. S
. . . . Q
Firesideds student achievement scores are among the high
TCAR However, strong academic achievement i s ndevelopmenp ugd !
are equally important. We are committed to celebrating and challenging the unique abilities in every child, -8
respecting individual differences and creating a safe environment that nurtures the natural curiosity in all of us. 8
(9p]
To review Colorado State Assessment results for Fireside Elementary School, go to the Colorado Department of f_g
Educationbés website at: o
d—
©
http://www.schoolview.org/performance.asp g
(]
2
@]
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Excellence and Equity

Flatirons Elementary

1150 7" St., Boulder, CO 80302
720-561-4600, Fax: 720-561-4601
Principal: Scott Boesel

http://bvsd.org/SCHOOLS/FLATIRONS/Pages/default.aspx

Projected Enrollment: 291

DEMOGRAPHIC CHARACTERISTICS

Total Budget $1,930,827 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 0
Utilities: - $ 56,742 $ _ African American 1% 4
Regular Education: 15218 1,271,507 14,817 cavcashy 82‘:/; 234
Special Education: 1.700 149,940 - Hisps;iir: 59026
Vocational Education: = - - Native Hawaiikn 0% 0
English as a Second Language: - - - Mul 6% 17
Extra Curricular Education: - - -
Talented & Gifted: 0.173 6,527 - Gender 2014-201
Library Services: 0.500 50,215 - Femalg 49% 141
School Administration: 3.000 265,638 516 Malel_51% 149
Maintenance: 1.750 94,536 842 )
Health Room: 0.500 19,348 - Special Programs ELY 20;;;2501
Curriculum/Staff Development: = - 154 Free/Reduced Lulcil3% 38
Student Support Services: - - 45 SPEO 10% 28
TOTALS: 22.841 $ 1,914,453 $ 16,374 504 1%2

Hatirons is a relatively small neighborhood school. We continue to serve second and third generation Flatirons families.
Ninety parent, community and university volunteers work in our classrooms weekly. They help teachers differentiate
their instruction by using small, flexible group instruction.

Literacy teachers work with small student groups using research based reading and writing instruction. While we have a
focus on literacy and math, our staff is well -versed in strategies to integrate science, social studies and the arts.

A hallmark of our school is the inclusion of students with different learning needs in regular classrooms. This is
accomplished by a teaching staff that believes all children can learn and an expert special education staff that p rovides
specialized programming options for all students.

Hi storically our staff, parents and students give us very h
revised "snapshot" survey and by t ham sunveywComruaitation loetwsed the&Sc h o o |
school and home is a focus of every classroom and the school as a whole.

The staff is highly experienced at providing a strong academic program and a social and emotional program that strives
to ensure students leaving our school are competent, caring, contributing members of society. Students are confronted
with an instructional program that has high expectations and is presented in developmentally appropriate contexts.
Service learning activities are an expectedpartof every chil ddés experience every year

To review Colorado State Assessment results for Flatirons Elementary School, go to the Colorado Department of
Educationbés website at:

http://www.schoolview .org/performance.asp
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Excellence and Equity

Foothill Elementary

1001 Hawthorne Ave., Boulder, CO 80304
720-561-2600, Fax: 720-561-2601
Principal: David Eggen (Interim)

http://bvsd.org/schools/foothill/Pages/default.aspx

Projected Enrollment: 572

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,324,518 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 1
Utilities: - 3 96,181 $ _ African Amerﬁc an 1% 3
Regular Education: 26.977 2,297,940 27,275 cavcashy 8;;’//" fg’o
Special Education: 2.878 175,111 - His:;? 10;/0 52
Vocational Education: = - - Native Hawaiihn 0% 0
English as a Second Language: 1.000 96,849 - Mull 5% 29
Extra Curricular Education: - - -
Talented & Gifted: 0.341 12,865 - Gender 2014-201
Library Services: 1.000 100,428 - Femalg 50% 271
School Administration: 4.000 336,714 2,200 Male| 50% 274
Maintenance: 3.000 155,257 4,000
Health Room: 0.500 19,348 - | |Special Programs L 2071;‘@(7’1
Curriculum/Staff Development: - - - Free/Reduced Lutard 402 78
Student Support Services: - - 350 SPED 8% 44
TOTALS: 39.696 $ 3,290,693 $ 33,825 504 1% 4

Foothill Elementary is a successful neighborhood school with high achieving students, an involved parent community,
and a committed faculty and staff. Located in northwest Boulder, Foothill has been educating children for more than
half a century. Lifelong learning, academic achievement and world citizenship are integrated within the BVSD
curriculum. Foothill is now able to meet the needs all students w ho live in our attendance area and embrace the
growing cultural and linguistic diversity of our community.

Our students are supported by an array of services including Special Education, Literacy, Talented and Gifted, and an
ESL program as well as a great number of parent volunteers and a Community Liaison. Additionally, there are many
extra-curricular and co-curricular options available to students including PE Field Fun Days, visiting artists, authors and
musicians, choir and hand bells, student government, and the Foothill Publishing Center.

Our school has been named a John Irwin School of Excellence for student achievement and a Green Star Environmental
School for our waste-free recycling program. Foothill is proud of the partnership it has nurtured be tween the families it

serves, the students who attend and the educators who work here. From school-wide picnics and gardening to

parent/teacher committees such as SIT and PTO, Foothill is a collaborative and vibrant learning environment.

To review Colorado State Assessment results for Foothill Elementary School, go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Gold Hill Elementary

890 Main St., Gold Hill, CO 80302
720-561-5940, Fax: 303-449-2043
Principal: Josh Baldner

http://bvsd.org/schools/goldhill/Pages/default.aspx

Projected Enrollment: 22

DEMOGRAPHIC CHARACTERISTICS

Total Budget $294,654 Ethnicity 2014-201
Staff non-SRA SRA American Indian 0% 0
Utilities: - % 13,009 $ _ African Americin 0% O
Regular Education: 2.277 200,934 848 cauiasis:q gj;/: fs
Special Education: 0.400 27,460 - Hispanit 0% 0
Vocational Education: = - - Native Hawaiihn 0% 0
English as a Second Language: = - - Mull 4% 1
Extra Curricular Education: - 2,968 -
Talented & Gifted: 0.015 567 - | |Gender 2014-201
Library Services: - - 54 Female 37% 10
School Administration: 0.350 29,768 - Male| 63% 17
Maintenance: 0.250 10,143 3,072 '
Health Room: 0.150 5805 _ Special Programs 2014-201
. i ' ELL{ 0%0
Curriculurm/Staff Developn_went. - - 26 Free/Reduced Lutkcn 4% 1
Student Support Services: = - - sped 7% 2
TOTALS: 3442 $ 290,654 $ 4,000 504 0% 0

Gold Hill School has the god to offer personalized, hands-on education that allows students to grow and learn
through differentiated instruction in a supportive learning atmosphere. Having two teachers for 26 students
allows this kind of learning environment t o flourish.

A balanced literacy approach is used to teach reading and writing. This includes guided reading, benchmark
books and running records. Read to Achieve Grant funds provide a literacy tutor to give extra literacy support to
Individual Literacy Plan (ILP) students. Investigations, a problem -based learning approach to teach mathematical
concepts, is being introduced in the K-3rd grades. Science and social studies are taught using interdisciplinary
strategies. Our multi-age classrooms provide an exellent opportunity for students to learn to work with other
students in small, cooperative groups which maximize learning experiences for all students.

In addition to offering an academic program aligned with the challenging district and state standards, GHS offers
several unique opportunities for children. SEACR (Self Esteem, Affirmation and Conflict Resolution) is a weekly
program that has the effect of letting the students better understand, listen to and support each other in all
situations. GHS has mplemented a program called FAC (Friday Afternoon Club) whereby students are exposed to
a variety of guest speakers and enrichment activities. Finally, GHS has created an annual, fiveday, outdoor
education trip thatistiedtothed i st r i ¢t 6 s raphy and multigujturabcaracglum and standards.

To review Colorado State Assessment results for Gold Hill Elementary School, go to the Colorado Department of
Educationds website at:

http://www.s choolview.org/performance.asp
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Excellence and Equity

Halcyon Middle -Senior High a
3100 Bucknell Ct., Boulder, CO 80301
720-561-4700, Fax: 720-561-4701
Principal: Matthew Dudek

http://schools.bvsd.org/p12/halcyon/Pages/default.aspx

Projected Enrollment; 18

DEMOGRAPHIC CHARACTERISTICS

Total Budget $402,237 Ethnicity 2014-201
Staff non-SRA SRA American Indian
Utilities: - 3% 5369 $ _ African American
. ' c iah 52.6% 1(
Regular Education: 1.000 89,775 - au;z?;q :
Special Education: 3.037 286,210 - Hispanib 36.8% 7
Vocational Education: - - 2,292 Native Hawaiikn
English as a Second Language: = - - Mulil 10.5% 2
Extra Curricular Education: - - -
Talented & Gifted: - - - Gender 2014-201
Library Services: - - - Femal¢ 31.6% 6
School Administration: - - - Male 68.4% 19
Maintenance: 0.375 18,216 -
Health Room: _ _ 309 Special Programs 2014-201
. . ELY
Curriculum/Staff Development. - - 66 Free/Reduced Lulci2. 19 8
Student Support Services: = - - sped 100% 19
TOTALS: 4412 $ 399570 $ 2,667 504 0

Halcyon is a multi-agency, collaborative middle/high school dedicated to the development of academic, social and
interpersonal skills. Our goal is for students to succeed in their families, schools, and communities.

Halcyon serves up to 24 adolescents, sixth T twelfth grades. These students have shown serious emotional and
behavioral problems in the home, school, and community.

Our goals are:

To provide skills to manage emotional and behavioral challenges

To provide quality learning experiences so that students move forward with their education
To provide supports to parents and families

To re-integrate students into less restrictive school environments

To review Colorado State Assessment results for Halcyon MiddleSenior High School, go to the Colorado
Department of Educationbés website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Heatherwood Elementary

7750 Concord Dr., Boulder, CO 80301
720-561-5586, Fax: 720-561-6965
Principal: Brent Caldwell

http://bvsd.org/schools/heatherwood/Pages/default.aspx

Projected Enrollment: 368

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,663,687 Ethniciy  |2014-201
Staff non-SRA SRA :\*frﬁemz" Indign (1’3’2
Utilities: - % 99277 $ - riean Amerieal_~>
’ C 81% 301]
Regular Education: 18951 1,628,902 25,578 N e
Special Education: 5.710 365,924 - Hispanit 8% 29
Vocational Education: - - - Native Hawaiian 0% O
English as a Second Language: - - - Multf 6% 23
Extra Curricular Education: - 2,238 -
Talented & Gifted: 0.212 7,998 - Gender 2014-201
Library Services: 1.000 100,430 - Female¢ 46% 170
School Administration: 3.000 275,438 414 Male| 54% 202
Maintenance: 2.500 130,969 3,728 )
Health Room: 0.500 19,348 .| [Special Programs o 2013‘2401
N . 0
Currlsctul(l;m/tSéaff De}[/e;opment. - - 3,443 Free/Reduced Lufichl 2% 45
udent Support Services: - - - sPED 11% 41
TOTALS: 31.873 $ 2,630,524 $ 33,163 504 2% 6
Heat herwooddéds academic strength Ilies in our bal anced

literacy and math skills through learning that emphasizes research, problem solving, simulations and technology. The
instructional program does not end with the acquisition of discrete skills, but goes on to teach the use of those skills in
higher level problem solving.

Our goal is to build a solid educational foundation for a lifetime of success for every student. We focus on educating the
whole child - their academic, social, and emotional growth. Every learning and social experience at Heatherwood is
focused on meeting this goal.

Heatherwood Elementary is a neighborhood school that serves approximately 385 students. Heatherwood prides itself
on creating a strong sense of community among parents, teachers, staff and students. With a dedicated and caring
staff, a population of talented learners with strong parental support at home, and an abundance of parent involvement,
our community is the foundation of our school.

Our motto is "Heatherwood Has Heart." As a community, we support each other as learners. Staff and parents foster
mutual cooperation, emotional support, and personal and academic growth for all students. This is evident by the
numerous parent volunteers in our classrooms every day.

Our teachers, staff and parents create a child-centered and inquiry-based environment. Children benefit from flexible
classroom settings, team teaching, multiage and traditional classes, and communication that keeps parents involved.

We invite you to visit, talk with our teachers and parents and see for yourself the great things that are happening at
Heatherwood!

To review Colorado State Assessment results for Heatherwood Elementary School, go tothe Colorado Department of
Educationbés website at:
http://www.schoolview.org/performance.asp
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Excellence and Equity

High Peaks Elementary

3995 E. Aurora, Boulder, CO 80303
720-561-6500, Fax: 720-561-6501
Principal: Lora de la Cruz

http://schools.bvsd.org/p12/hp/Pages/default.aspx

Projected Enrollment: 291

DEMOGRAPHIC CHARACTERISTICS

Total Budget $1,850,935 Ethnicity 2014-201

Staff non-SRA SRA American Indian

Utilities: - $ 40,851 $ - African American
Regular Education: 15.130 1,282,142 25,719 Caucasian74.4% 22
Special Education: 0.946 62,256 - Asian 11'?)% 3¢
~ Vocational Education: - - - Nativ::;‘;:;;::"‘ 422
English as a Second Languege: 0.750 72,695 - Muld 6.2% 19
Extra Curricular Education: - 2,968 - ]
Talented & Gifted: 0.183 6,904 - | |Gender 2014-201
Library Services: 0.350 35,206 178 Femalg 47.1% 14
School Administration: 2.875 239,157 3,820 Malg 52.9% 15

Maintenance: 1.250 65,485 1,744

Health Room: 0.300 11,610 - | |Special Programs  |2014-201
Curriculum/Staff Development: - - 200 Free/Reduce dELLqu cf;:/;oz;]
Student Support Services: - - - sPED 7.1% 21
TOTALS: 21.784 $ 1,819,274 % 31,661 504 2.7%8

High Peaks Elementary School is a focus school with an enroliment of 290 students in grades PK5. The school
opened in 1995 with a Core Knowledge focus. Hi gh Peaks
of Aexcell ent . 0hRPehks arsexpeced totmeet sdate arid idigtrict content standards, grade-level
benchmarks, and essential learning results. Students are assessed through the Colorado State Assessment
Program and the Colorado Basic Literacy Act. Instruction is differentiated to accommodate diverse student needs
through a variety of learning options and classroom environments. High Peaks implements the district-adopted
Everyday Mathpr ogr am and t he distri ct 6 sulum pquithgrade dtuden® $hart, Busice n ¢
and physical education are assessed with BVSD benchmark tests. Students are identified for Talentedand Gifted
enrichment/extension using state-approved assessments.

THCt

Organizational SectionT Our $chool Dist

A district preschool is offered on-site. We also offer a Kindergarten Enrichment program for kindergarten
students. We also offer an ESL progran for students who are English LanguageLe ar ner s . Hi gh Pe
parents are committed to narrowing the gap among students of diverse socioeconomic backgrounds. Our staff

and parents also are committed to working together as a team as we maintain excellence in all subject areas.

To review Colorado State Assessment results for High Peaks Elementary School, go to the Colorado Department

of Educationbds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Horizons K -8

4545 Sioux Dr., Boulder, CO 80303
303-447-5580, Fax: 303-447-5580
Lead Teacher: John McClusky

http://bvsd.org/schools/horizonsk8/Pages/default.aspx

Projected Enrollment: 348

952 HORIZON K-8 SCHOOL

DEMOGRAPHIC CHARACTERIST

Total Budget $3,473,933 —
General Fund Charter Ethnicity VeI
Utilities: $ 26033 $ - American Indipn 3% 1
Regular Education: 2,868,025 African American .6% 2
Special Education: 133,310 Caucasian87.1% 30
Crcleh Voc;atione;l Education: - Asiad 5.2% 18
nglish as a Second Language: ) I
Extra Curricular Education: Hispanit 4% 14
Talented & Gifted: Native Hawaiigan
Library Services: Multl 2.9% 10
Instructional Staff Support: -
General Administration Support: 51,328
Business Services: 42,296 Gender 2014-201
School Administration: - - Femalg 52.4% 18
Maintenance: 8,688 187,408 Malel 47.6% 16
Food Service: - -
Community Services: .
Site Acquisition Services: - Special Programs 2014-201
Central Support Services: 146,191 ELL| .6%2
Enterprise: 7,500 Free/Reduced Luncty.2% 25
CurriculunvStaff Development: - SPEQ 10.7% 37
Student Support Services: 3,154 504| 3.7% 13
TOTALS: $ 34,721 $ 3,439,212
Hori zons is a member of William Glassero6s Quality

and behavioral expectations for all students in a non-coercive, respectful, mutually caring learning environment.
Horizons believe:

1 Students learn best in a school characterized by a sense of family and teamwork where all children feel
accepted and supported. Horizons maintains small class sizes of 16- 18 students, fully including Special
Education students and addressing the learning needs of the whole child in multi-age settings through
challenging, developmentally appropriate curriculum, with teachers working with homeroom students for
more than one year.

1 Individualizing learning motivates students, supports their progress, and encourages them to take

educat.

onal r

sks.

Hor i

zonos

invol ves students

clearly identify academic and behavioral goals and document progress from year to year. Teachers

identify and enhance student strengths throu g h
interests, choices, and goals.

acti

Ve, aut hentic | earni

1 Students will be prepared to become responsible world citizens by learning to appreciate and to value
diversity and by having opportunities to make meaningful c ontributions to their community . Horizons
students are guided to become community contributors and to explore and value the contributions of
diverse cultures.

To review Colorado State Assessment results for Horizons K8 School, go to the Colorado Department of

Educat

onds websi

t e

at

http://www.schoolview.org/performance.asp
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Excellence and Equity

Jamestown Elementary

111 Mesa St., Jamestown, CO 80455
720-561-6020, Fax: 303-447-0459
Principal: Scott Boesel

http://schools.bvsd.org/pl2/jamestown/Pages/home.aspx

Projected Enrollment: 18

DEMOGRAPHIC CHARACTERISTICS

Total Budget $288,283 Ethnicity 2014-201
Staff non-SRA SRA American Indign
Utilities: - % 15,764 $ _ African Amer?can .
Regular Education: 2.417 204,908 3,200 Ca“;a?'a" 100% 15
Special Education: 0.200 13,727 . Hispjam”:
Vocational Education: = - - Native Hawaiiln
English as a Second Language: - - - Multi
Extra Curricular Education: - 2,968 -
Talented & Gifted: 0.010 377 - Gender 2014-201
Library Services: - - - Femalg _ 40% 6
School Administration: 0.350 29,391 - Male _60% 9
Maintenance: 0.250 11,343 800
Health Room: 0.150 5,805 -| [SpeciatPrograms (2014208
Curriculum/Staff Development: - - - Free/Reduce dELLumeh 7<yz 1
Student Support Services: - - - SPED  13% 2
TOTALS: 3377 $ 284,283 $ 4,000 504 0% 0

Jamestown Elementary School is a K5 one-room school that provides children with outstanding educational
opportunities. Students can work with a teacher for up to five years in a multiage classroom setting. Key
characteristics include:

State standards/Boulder Valley curriculum
Integrated units of study

Individualized instruction

Differentiated instruction

Multiage learning

Flexible grouping

Learning centers

Attention for each child

Community service component

Strong partnership with parents and community
Outdoor education focus

=4 =4 =8 -804 _8_4_9_49_-°

To review Colorado State Assessment results for Jamestown Elementary School, go to the Colorado Department

of Educationbds website at:

http://www.schoolview.org/p erformance.asp
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Excellence and Equity

Justice High

805 Excalibur, Lafayette, CO 80026
720-935-1337

Principal: TJ Cole

http://www.justicehigh.org/

Projected Enroliment: 95

DEMOGRAPHIC CHARACTERISTICS

954 JUSTICE HIGH SCHOOL

Total Budget $848,220 Ethnicity 2014-201
General Fund Charter American Indian
Utilities: $ - $ - African American 3.9% 2
Regular Education: - 321,495 Caucasiah 36.4% 24
Special Education: 93,071 82,525 Asial 1.3% 1
Vocational Education: - - -
English as a Second Language: - - Hispanit 54.5% 472
Extra Curricular Education: - 7,340 Native Hawaiian 1.3% 1
Tglented & Gifted: - - Mulil  2.6% 2
Library Services: - -
Instructional Staff Support: - -
General Administration Support: - 14,166 Gender 2014-201
Business Services: - 44,856 Female 41.6% 31
School Adm_inistration: - 129,058 mald 58.4% a4
Maintenance: - 128,500
Food Service: - -
Community Services: - - Special Programs 2014-201
Site Acquisition Services: - - ELL| 18.2% 11
Central Supporltzstervic_es: - 26,815 Free/Reduced Lumch31% 63
nterprise: - -
Curriculum/Staff Development: - - SPED_18.2% 14
Student Support Services: - 394 504
TOTALS: $ 93,071 $ 755,149

The mission of Justice High School is to provide year round college prep education for all enrolled Boulder Valley
and St. Vrain Valley students. Justice High School's curriculum and program design is ideal for at risk youth who
are disconnected from the traditional school system because of juvenile delinquency, drugs and alcohol,
alienation, or other factors. Justice High provides its students with a structured academic setting with high
expectations. Justice High's philosophy is that these 'at risk' youth can become successful if given an opportunity
and structured environment. The school's program provides instruction using the AP model.

Justice High's educational program will allow students attending full time to finish their high school requirements
within two to three years. Justice High School does not discriminate in its hiring practices or its admission of
students. Justice High gives each student the opportunity to grow into respectful adults who will have the
knowledge, will, and self-esteem to succeed in college and life.

To review Colorado State Assessment results for Justice High School, go to the Colorado Department of
Educationds website at

http://www.schoolview.org/performance.asp

160 | Revised Adopted Budget 201415


http://www.justicehigh.org/
http://www.schoolview.org/performance.asp
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Excellence and Equity

Kohl Elementary

1000 W. 10™ Ave., Broomfield, CO 80020
720-561-8600, Fax: 720-465-1071
Principal: Mike Lowe (Interim)

http://bvsd.org/schools/Kohl/Pages/default.aspx

Projected Enrollment: 478

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,165,639 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 4
Utilities: - 3% 66,644 $ _ African American 1% 5
Regular Education: 23954 2,030,542 22,598 R
Special Education: 7.261 483,350 1,400 Hisps;i? 155/0 69
Vocational Education: = - - Native Hawaiihn 0% 2
English as a Second Language: - - - Mull 3% 15
Extra Curricular Education: - 2,553 -
Talented & Gifted: 0.291 10,981 - Gender 2014-201
Library Services: 1.000 100,428 - Femalg 51% 237
School Administration: 3.375 296,359 500 Male|_49% 230
Maintenance: 2.500 130,969 4,800
Health Room: 0.375 14,513 - Special Programs o 2021;"‘;81
Curriculunm/Staff Development: = - 2 Free/Reduced Lumchlg;o o1
Student Support Services: - - - sped 12% 58
TOTALS: 38.756 $ 3,136,339 $ 29,300 504 0% 0

The school is organized into traditional single grade-level, self-contained classrooms. Our strong core academic program is
complemented by an equally strong collection of enriching and fun experiences that allow children to explore their own
interests.

Kohl has a strong Special Eucation component. We have two multi-intensive special education classrooms that serve 22
students. We have two full-time resource teachers and house the community-based preschool program where parents bring
their children for specific services or therapies. Kohl Cottage is a special education preschool located on our grounds. It
services a mixture of multi-intensive and mainstream kids.

1 An optional, afternoon, fee based, licensed childcare program called Kindergarten Enrichmert is available for parents
who wish for their kindergartner to stay at school all day.

1 Literacy support is strong at Kohl. We have three highly trained literacy support teac hers. Through district funding.

1 Read to Achieve and building allocations, we are able to serve 60+ students in small group instruction in first through
fifth grade. In first grade we use CLIP, a one -on-one intervention program.

1 Our gifted program, called TAG, serves over 40 students. We have a differentiated approach to teaching each child
so they can achieve maximum learning.

1 One of the major strengths of Kohl is its strong parent support. We believe that educating a child is a partnership
between home and school. Our parents make Kohl a wonderful, high achieving school. If you want t o be involved in

your childbés education, Kohl is the place!
To review Colorado State Assessment results for Kohl El em
website at:

http://w_ww.schoolview.org/performance.asp
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Excellence and Equity

Lafayette Elementary

101 N. Bermont Ave., Lafayette, CO 80026
720-561-8900, Fax: 720-561-8901
Principal: Stephanie Jackman

http://bvsd.org/schools/Lafayette/Pages/default.aspx

Projected Enrollment: 563 R — e

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,801,143 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 4
Utilities: -3 63,091 $ _ African American 1% 5
Regular Education: 28580 2,439,676 32,151 Caucasiap 73% 417
. A Asianl 5% 30
Special Education: 6.791 411,914 - Hispanit 13% 72
Vocational Education: = - - Native Hawaiikn 0% 1
English as a Second Language: 1.300 125,787 - Muld 7% 39
Extra Curricular Education: - 3,709 - ]
Talented & Gifted: 1.340 102,108 - Gender 2014-201
Library Services: 1.000 100,428 1,000 Femalg 48% 270
School Administration: 4.125 346,953 - Male|_52% 298
Maintenance: 2.500 130,969 4,000 )
Health Room: 0.625 24,187 - Special Programs ELL 20;;'221
Curriculuny/Staff Development: - - 2,500 Free/Reduced LutcB2% 125
Student Support Services: 0.250 12,486 184 SPEQ 9% 49
TOTALS: 46.511 $ 3,761,308 $ 39,835 504 1%8

Lafayette Elementary School provides a rich academic program in a culturally diverse environment. The Boulder Valley
School Di st r-basdad @&wricutumn & rthé halflndask of high quality instruction at Lafayette. Students benefit

from individualized opportunities made possible by a comprehensive Talented and Gifted focus program. This program
is designed to provide personalized instruction for identified gifted students and advanced programming for

academically talented students. A full-time Talented and Gifted coordinator works directly with students, teachers and

parents to design educational experiences based upon identified strengths and talents. Up-to-date assessment and
research-based instruction in literacy, mathematics, science, social studies, and visual and performing arts define our

dynamic educational program.

In addition, students in Kindergarten through fifth grade take advantage of before and after -school enrichment
activities, clubs, choir, intramural sports, language classes and more to expand their learning experiences. A state-of-
the art computer lab, literacy classroom, and media center enhance classroom instruction. The staff is committed to
providing differentiated instruction to meet the diverse needs of all students, including second language learners and
children with special needs. A character education program, class meetings, Peace Place and, most recently, a halftime
counselor all support the social/lemotional needs of our students. Preschool classes, Kindergarten Enrichment for
Kindergarten students, and the School Age Childcare (SAC) program offer additional options to families at our school.
Lafayette Elementary is a diverse, inclusive and exciting place to learn!

To review Colorado State Assessment results forLafayette EI e ment ary School , go to the Colora
website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Louisville Elementary .
400 Hutchinson St., Louisville, CO 80027
720-561-7200, Fax: 720-561-7201
Principal: Jennifer Rocke

http://schools.bvsd.org/les/index.html

Projected Enrollment: 618

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,843,637 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 0
Utilities: - % 71,333 $ _ African Amer'ic ansi.://o ;372
Regular Education: 30.750 2,603,460 38,400 Ca“;a;;" 12
Special Education: 6.201 395,559 - Hispanit 12% 70
Vocational Education: - - - Native Hawaiikn 0% 1
English as a Second Language: 1.000 96,620 - mud 4% 21
Extra Curricular Education: - 3,295 -
Talented & Gifted: 0.380 14,337 - Gender 2014-201
Library Services: 1.000 100,428 - Femalg 50% 291
School Administration: 4.225 362,156 3,024 Male| 50% 293
Maintenance: 2.500 130,969 2,780 _
Health Room: 0.500 19,348 - Special Programs L 20;:/"221
. . (1]
Curriculum/Staff Development. - - 1,928 Free/Reduced Lutichl5% 90
Student Support Services: - - - sped 8% 45
TOTALS: 46.556 $ 3,797,505 $ 46,132 504 2% 14

In the heart of downtown Louisville, a community of learners is curiously exploring the world around them. At

Louisville Elementary School, student achievement, along with building student self-esteem and self-confidence in

a safe, caring environment, is our primary focus. We | i ve our mo tenwmke aiiiffevence fordeach , w
child. o The staff at Louisville treats each student as
Louisville Elementary School, we believe that every child can and will succeed!

At LES, we know our educational resposibility goes beyond test scores. We help our students become self
confident learners. We support the whole child, not only academically, but socially and emotionally. Some of the
great programs we have at LES include:

1 Positive character traits program

1 Dynamic TAG program that challenges students in core academics as well as at, music, and creative
thinking
Small class sizes
State-of-the-art computer lab with new HP computers and a di gital projector for instruction
Exemplary physical education, music, and art programs
Kindergarten Enrichment program for our half-day kindergartners
The LES staff believes it takes a village to raise a child, and together, our community is working to help
children become self-confident, lifelong learners. Louisville Elementary School-what a wonderful learning
community for staff, students, and families!

E I

To review Colorado State Assessment results for Louisville Elementary School, go to the Colorado Department of
Educationds website at:
http://www.schoolview.org/performance.asp
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Excellence and Equity

Louisville Middle

1341 Main St., Louisville, CO 80027
720-561-7400, Fax: 720-561-7401
Principal: Ginny Vidulich

http://bvsd.org/schools/louisvillemiddle/Pages/default.aspx

Projected Enrollment: 612

DEMOGRAPHIC CHARACTERISTICS

Total Budget $4,272,717 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 2
Utilities: - $ 153,700 $ _ African Amer_ic an 0% 3
Regular Education: 27.940 2,484,440 46,362 Caucasian 76% 489
. . Asian 3% 18
Special Education: 8.064 551,927 550 Hispanit 13% 83
Vocational Education: - - - Native Hawaiikn 0% 0
English as a Second Language: 0.670 64,811 720 Mulil 6% 38
Extra Curricular Education: - 25,162 -
Talented & Gifted: 0.208 7,849 300 Gender 2014-201
Library Services: 1.000 100,428 7,000 Femalg 48% 308
School Administration: 5.000 458,768 - Male| 51% 325
Maintenance: 3.250 167,401 3,000
Health Room: _ _ _ Special Programs 2014-201
. ELL| 5% 30
Curriculum/Staff Development: - - 1,300 Free/Reduced Luhcrl2% 77
Student Support Services: 2.000 197,999 1,000 sped 10% 62
TOTALS: 48.132 $ 4,212,485 $ 60,232 504 4% 27

Louisville Middle School is a neighborhood school offering rigorous academic programs and a wide array of
elective choices. We provide a broad range of academic curriculum including high school and honors level classes,
specialized reading, writing, and math programs, Talented and Gifted services, and Special Elucation services.
We hold all students accountable for high academic and behavioral standards and we support those efforts by
providing academic support time, clinics, after-school help sessions andcounseling groups.

LMS offers a variety of programs to support the educational, emotional and social needs of middle level students.
Programs and activities offered include: Athletics, National Junior Honor Society, Student Government, Welcome
Everybody, Engineering Lab, Law Library, Yearbook, Science Club, Creative Writing Club, and Reading to End
Racism. Students in Fine Arts produce band, orchestra, guitar, choral and dramatic productions, and participate in
festivals and competitions. Other available competitions include Math Counts, Math Olympiad, Knowledge
Masters, Rocky Mtn. Talent Search, Destination Imagination, District and State Art competitions, Science Fair,
Qui z Bowl , Nat 61 Hi story Day, Spelling and Geography

To review Colorado State Assessment results for Louisville Middle School, go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Manhattan School of Arts & Academics
290 Manhattan Dr., Boulder, CO 80303
720-561-6300, Fax: 720-561-6301

Principal: John Riggs

http://schools.bvsd.org/pl12/manhattan/Pages/default.aspx

Projected Enrollment;: 591

DEMOGRAPHIC CHARACTERISTICS

Total Budget $4,413,708 Ethnicity 2014-201
Staff non-SRA SRA American Indiagn 1% 5
Utilities: -3 147,400 $ _ African Amer.ic an 1;% 7
Regular Education: 27.510 2,411,138 40,923 Cau:asiszq 6;10//: ;’je
Spgmal Educat!on: 9.764 676,295 719 Hispanit 23% 127
Vocational Education: = - - Native Hawaiihn 0% 0
English as a Second Language: 2.000 193,699 598 Mull 4% 24
Extra Curricular Education: - 20,939 - ]
Talented & Gifted: 0.193 7,281 500 Gender 2014-201
Library Services: 1.000 100,428 6,410 Female 51% 277
School Administration: 5.000 413,391 - Male| 49% 266
Maintenance: 3.000 155,257 3,886
Health Room: _ _ _ Special Programs 2014-201
. ELL| 13% 73
Curriculum/Staff Development: - - 11,173 Free/Reduced LuNcR9% 158
Student Support Services: 2.500 223,137 534 sped 17% 92
TOTALS: 50.967 $ 4,348,965 $ 64,743 504 6% 34

Manhattan Middle School of Arts and Academics provides an inclusive, safe, and dynamic learning environment
for students from both the neighborhood and the entire district. Our challenging academic program is supported
not only by an infusion of the arts, but also an integrated curriculum, exploratory classes, small reading and
writing classes, and honors math classes. In the arts, students choose from theater, visual arts, band, orchestra
and choir. During the school day, students have the opportunity to participate in a two period block of an arts
focus each day. Outside the school day, opportunities for student participation include jazz band, choir, theater
productions, middle level athletics, daily homework help, Science Club, and Bolder Boulder Training.

Our school climate is enhanced by our WEB (Welcome Every Body) transition program, our weekly
tutor/workshop time, a participatory Student Council, school spirit activities, and multiple charitable endeavors.
Manhattan also provides a south-central Boulder English as a Second Language (ESL) Program. Students come to
Manhattan from all over the world, giving the school somewhat of an international flavor. We also house an
Intensive Behavioral Special Education.

To review Colorado State Assessment results forManhattan Middle School, go to the Colorado Department of

Educati onds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Mesa Elementary

1575 Lehigh St., Boulder, CO 80303
720-561-3000, Fax: 720-561-3001
Principal: Josh Baldner

http://bvsd.org/schools/mesa/Pages/default.aspx

Projected Enroliment: 336

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,113,266 Ethnicity 2014-201
Staff non-SRA SRA American Indigagn 0% 1
Utilities: -3 68,818 $ _ African Amer?c an 0% 1
Regular Education: 16.750 1,416,844 15,652 Caucasian Sj;" 1225
Special Education: 2.748 170,662 469 Hi;s;i” e 1s
Vocational Education: - - - Native Hawaiikn 0% 0
English as a Second Language: - - - Mulll 5% 18
Extra Curricular Education: - 4,453 - ]
Talented & Gifted: 0.202 7,622 - Gender 2014-201
Library Services: 0.500 50,215 - Femalg 55% 183
School Administration: 3.000 261,591 635 Malef_45% 147
Maintenance: 1.750 94,536 1,465 _
Health Room: 0.500 19,348 - | [Special Programs e
Curriculum/Staff Development: - - 873 Free/Reduce dELLUanh6%°21
Student Support Services: - - 83 sped 7% 24
TOTALS: 25450 $ 2,094,089 $ 19,177 504 2% 8

Mesa is a high-achieving elementary school nestled up against the mountains in south Boulder. Mesa is a "Triple
A" school which balances academics, the arts, and athletics. We offer our students a wide scope of learning
opportunities. Our school has been awarded the John J. Irwin Award for Excellence as an outstanding school of
distinction.

Academics are a high priority. Teachers implement the best, research-based instructional practices to encourage
critical thinking and question in all aspects of learning. Differentiation of instruction is woven into the structure of
the day in all subject areas to meet the individual needs of the learners. Talented and Gifted (TAG) programs,
resource room assistance, literacy, math and technology support are designed to help students discover their
strengths and talents.

Arts, performing and visual are highly valued programs which are integrated into the academic curriculum. Mesa
was one of a very few elementary schools in the U. S. chosen to receive the Kennedy Center Schools of
Distinction Award for arts education.

Athletics motivate our students to be responsible for their physical fitness. We offer a variety of experiences
including the Mile Run, Bolder Boulder training, Jump Rope for Heart, and Fitness Club.

To review Colorado State Assessment results forMesa Elementary School, go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Monarch High

329 CampusDr., Louisville, CO 80027
720-561-4200, Fax: 720-561-5650
Principal: Jerry Lee Anderson

http://bvsd.org/schools/monarchhigh/Pages/default.aspx

Projected Enroliment: 1, 668

DEMOGRAPHIC CHARACTERISTICS

Total Budget $9,576,129 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 3
Utilities: - $ 277680 $ _ African Americ an 0% 7
Regular Education: 66.874 5,048,438 132,813 Ca“f?'a“gg/" 17373
Special Education: 12.815 860,006 1,361 His;;i”’ 59 153
Vocational Education: 1.400 124,997 7,865 Native Hawaiihn 0% 2
English as a Second Language: 0.780 75,567 450 Mull 5% 80
Extra Curricular Education: - 106,060 -
Talented & Gifted: 0.414 25,724 349 Gender 2014-201
Library Services: 1.800 140,159 1,996 Femalg 47% 778
School Administration: 10.832 1,018,016 16,095 Male|_53% 875
Maintenance: 9.250 472,286 7,629
Health Room: _ _ _ Special Programs 20104-201
Curriculum/Staff Development: - - 1,241 FreeiReduce dELLuL Cr;/ff;
Student Support Services: 3.600 356,398 999 sped 8% 137
TOTALS: 107.765 $ 9,405,331 $ 170,798 504 5% 79

Monarch High School features a closed campus environment, a modified block schedule, and late start on
Wednesdays for faculty professional development and student tutor time. Freshmen and sophomore students
must take seven classes or sk classes and a study hall. They are not permitted to leave the campus during the
school day. Juniors must take a minimum of six classes and seniors must take a minimum of five classes. Juniors
and seniors may apply for an off-campus pass that, if earned, would allow them to leave campus during the
school day when they are not in scheduled classes. In addition to the closed campus environment, Monarch High
School has extensive computer technology available to all faculty and students. All computers are connected to
the instructional network and the Internet. Teachers utilize technology to enhance instruction and students have
opportunities to explore how technology can be integrated into the learning process.

The school features a daVinci Lab that allows sudents to explore pre-engineering, pre-design, and applied
technology. Students may access Advanced Placement Courses within Monarch High School and technology
classes at a district level to enhance their academic transcripts. A tutor center, staffed by |icensed teachers,
individual scheduled tutor time access with every teacher in the building, a Links Program, and Connections
program are all available at Monarch High School for individual students to access in order to be successful and
reach their highest academic goals.

To review Colorado State Assessment results forMonarch High School, go to the Colorado Department of

Educati onds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Monarch K -8

263 Campus Dr., Louisville, CO 80027

720-561-4000, Fax: 720-561-4001
Principal: Melisa Potes

http://bvsd.org/schools/monarchk8/Pages/default.aspx

Projected Enrollment: 876
DEMOGRAPHIC CHARACTERIST
Total Budget $5,460,699 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 2
Utilities: - $ 206625 $ - Affican Americgn 1% 9
Regular Education: 40.068 3,431,584 42,613 Caucasia 75% 642
X : Asiar] 10% 88
Special Education: 9.829 713,242 500 Hispanit 8% 67
Vocational Education: = - - Native Hawaiibn 0% 3
English as a Second Language: - - - Muli__6% 49
Extra Curricular Education: - 27,100 -
Talented & Gifted: 0.371 13,996 350 | |Gender 2014-201
Library Services: 1.000 99,930 2,000 Female 49% 421
School Administration: 6.250 567,190 4,328 Male 51% 439
Maintenance: 3.500 179,245 3,100 )
Health Room: 0.500 19,348 - | [SpecelProgams 204201
Curriculunmv/Staff Development: = - 800 Free/Reduced Lumchllo; o1
Student Support Services: 1.500 148,498 250 SPEO 10% 86
TOTALS: 63.018 $ 5,406,758 $ 53,941 504 4% 35

Students at Monarch K-8 understand that safety and community are paramount. Unique to Monarch K-8 is the
constant and consistent administrative presence that not only provides students a sense of safety, but also a
sense that their community is intact. Acor ner st one
CARE). The character traits of Integrity, Courage, Altruism, Respect/ Responsibility, and Excellence follow each
student and staff member throughout her or his day.

Monar cho

S

of

Monar chos

school

cul

¢ massiortate, rcreative,rand dedicated. They constantly evaluate and reevaluate programs

and policies, always striving for excellence. Creative scheduling ensures the most efficient and effective use of
school day minutes. Programs are tailored to meet the needs of all students. The K-12 campus allows for
academic acceleration when appropriate as well as a myriad of cross-graded activities.

Students at Monarch K-8 understand that they are equal partners in their education. With the help of their
s&, sudehts argpempowered woh at 6 s

teachers,t hey
become |
classrooms.

|l earn h
eader s.
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Monarch K-8 and Monarch High School weave together the common threads of discipline, academics, and
community; as a result, students transition from level to level with ease and grace, feeling a continued sense of
safety and belonging to a K-12 community.

To review Colorado State Assessnent results for Monarch K-8 School, go to the Colorado Department of

Educati

onobds

websi

te at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Nederland Elementary

#1 N. Sundown Trail, Nederland, CO 80466
720-561-4800, Fax: 720-561-4801
Principal: Jeff Miller

http://bvsd.org/schools/nederlandElem/Pages/default.aspx

Projected Enrollment: 261

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,195,022 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 3
Utilities: - $ 84,141 $ _ African American 0% 0
Regular Education: 15.368 1,276,133 20,854 Caveasiap 870 231
Special Education: 4533 289,078 3,650 Hi;ﬁl e
Vocational Education: = - - Native Hawaiihn 0% O
English as a Second Language: 0.370 35,869 - Muld 5% 13
Extra Curricular Education: - 3,282 -
Talented & Gifted: 0.160 6,037 300 Gender 2014-201
Library Services: 0.700 70,072 - Female 51% 134
School Administration: 3.000 251,589 - Male| 49% 131
Maintenance: 2.500 130,969 3,700
Health Room: 0.500 19,348 - | |[Special Programs L 20;;;'2501
CurriculunvStaff Development: - - - roo/Reduced L2798 73
Student Support Services: = - - sped 18% 47
TOTALS: 27.131 $ 2,166,518 $ 28,504 504 1%3

Nederland Elementary School provides strong academic programs that support and enrich education for the
variety of learners we serve. We fully implement the Boulder Valley School District curriculum, believing that this
provides a solid foundation for all our students. We offer a strong balanced literacy program, phonemic
awareness for K-1st grade students, Guided Reading Plus and SOAR for 2neith grade students, and additional
math, reading and enrichment support for TAG students. In response to parent fee dback and our belief in
meeting the needs of all students, we've added single grade strands to our multiage programming in grades 1 -4.
NES students have benefited from the Amendment 23 funds to lower class size in K-1. Our student-teacher ratio
is around 1:20.

Our special education program support students with a wide range of abilities and needs. Mental Health Services
provides NES with therapeutic support for students and families. We also offer Colorado Preschool Program and
Kindergarten Enrichment.

Special Curricular events for all students include:
Writers in t h®aySReddimgid Fandanferaad Rulblishing Center, Literacy Lab, MiniSociety,
Spelling Bee, Geography Bee, Science Fair, Lego Technology Lab, Biography Tea, Choral and
Instrum ental Music

To review Colorado State Assessment results for Nederland Elementary School, go to the Colorado Department of

Educationbs website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Nederland Middle/Senior

597 Eldora Rd., Nederland, CO 80466
(303) 258-3212, Fax (303) 258-8699
Principal: Adam Fels

http://bvsd.org/schools/nmshs/Pages/default.aspx

Projected Enrollment: 275

DEMOGRAPHIC CHARACTERIST

Total Budget $3,312,257 DEMOGRAPHIC CHARACTERIY
Staff non-SRA SRA Ethnicity 2014-201

Utilities: - $ 134,825 $ - American Indian .3% 1
Regular Education: 17.620 1,543,407 34,335 Amcagﬂ:;:;;gﬁlm

Special Education: 7.690 510,244 - Asial 2.1%6

Vocational Education: - - - Hispanit 6.9% 20

English as a Second Language: 0.200 19,371 - Native Hawaiign 0
Extra Curricular Education: - 62,837 - Mult]_7.2% 21
Talented & Gifted: 0.262 19,988 -

Library Senvices: 1.375 119,055 | [Gender 2014-201

Femal¢ 54.5% 15

School Administration: 5.894 552,440 4,465 Mald 45.5% 13
Maintenance: 4.000 204,592 6,300
Health Room: - - - Special Programs 2014-201
Curriculuny/Staff Development: - - 1,250 ELL 1%3
Student Support Senvices: 1.000 98,998 150 Freeffeduced LujcBS-2% 19
TOTALS: 38.041 $ 3,265,757 $ 46,500 504 2.8%8

Nederland Middle/Senior High School is a small school in a beautiful mountain setting west of Boulder offering a
comprehensive education with personalized instruction in small classes grades 612. Nederland Middle/ Senior
High School is Boulder Valley Scho | Di st rilZzschdd. onl y 6

Nederland Middle School offers honors classes in math and science. Other middle level classes include Spanish,
French, pottery, jewelry, band, orchestra, choir, foods, applied technology and computers. High school Advanced
Placement classes are taught in English, math, science, social studies, Spanish, and FrenchNederland students
also participate in the post-secondary Connections and Nederland Chinook programs.

Nederland Middle/Senior High School also offers schoolwide homeroom time, which allows students the
opportunity to meet with different groups such as Student Council, Amnesty International, and WEB/LINK. During
this time, students may also practice for special Talented and Gifted contests and events, hold class meetings,
meet as peer mediators, consult with the Post Graduate Coordinator, and receive special tutoring in the Student
Assistance Center staffed by students, community members, CU practicum students and parents.

The staff and administration are committed to building and maintaining a strong, positive alliance between home
and school. Parents receive academic progress reports every four and a half weeks, and parentteacher
conferences are held once each quarter. Parent involvement is a key to student success.

To review Colorado State Assessment results for Nederland MiddleSenior High School, go to the Colorado

Depart ment of Educationbdés website at:

http://www.schoolview.org/performance.asp
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New Vista High

700 20™ St., Boulder, CO 80302
720-561-8700, Fax: 720-561-8701
Principal: Kirk Quitter

http://bvsd.org/schools/nvhs/Pages/NVHS.aspx - \

I |

Projected Enrollment: 276 == N —

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,438,423 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 1
Utilities: - $ 105172 $ _ African American 1% 3
Regular Education: 13.700 1,190,864 39,531 Cau:?;“ 7(;/; 206
. . 0
Special Education: 2.000 188,433 301 Hispanit 19% 57
. Vocational Education: - - - Native Hawaiihn 1% 2
English as a Second Language: 0.200 19,371 100 Mulil 6% 19
Extra Curricular Education: - 61,950 -
Talented & Gifted: 0.232 18,857 - Gender 2014-201
Library Services: 1.375 119,053 - Femalg 58% 170
School Administration: 4.550 462,093 1,897 Male| 42% 124
Maintenance: 2.750 143,492 2,601
Health Room: _ _ _ Special Programs 2014-201
. ) ELL 4% 13
Curriculurm/Staff Development. - - 288 Free/Reduced Lulci27% 79
Student Support Services: 0.847 83,853 567 sPed 11% 32
TOTALS: 25.654 $ 2,393,138 $ 45,285 504 12% 35

In order to actively engage every student in learning, our program includes:

9 personal relationships, built on mutual respect, with all adults in the school;
9 an advisor who supports each student from enroliment through graduation;
9 choices that allow students to shape the educational program to meet their needs and interests;
9 active learning in all classrooms and varied and engaging course offerings;
9 credit earning opportunities in the community; I
9 aschool climate that values individuals, community, and learning. E
1 Programmatic elements of New Vista High School: 3
0 enrollment by choice and lottery; S
0 small school size (300) and class size (15-25); Q
0 aculture of revision and practice; 8
0 quarter calendar and block classes; é’-)
0 weekly time for learning in the community; O
0 course offerings that respond to student and teacher interests; 8
0 contracts for mentored learning outside of the regular school day and year;
0 off-campus learning in technical or post-secondary programs; =
0 advisory groups; o
0 heterogeneous and multi-age class groupings; ©
0 afullinclusion approach to special education; %
0 end of quarter exhibition days that celebrate learning across all disciplines. =
c
To review Colorado State Assessment results for NewVi st a High School , go to the Col -&
website at: ‘,3
c
http://www.schoolview.org/performance.asp 8,
P
O
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Peak to Peak Charter School

800 Merlin Dr., Lafayette, CO 80026

er Valley School District

Excellence and Equity

(303) 453-4600 Fax: (303) 453-4613
Principals: Kyle Mathews

http://www.peaktopeak.org/

Projected Enrollment: 1, 444

956 PEAK TO PEAK CHARTER SCHOOL

Utilities:

Regular Education:
Special Education:
Vocational Education:

English as a Second Language:

Extra Curricular Education:
Talented & Gifted:
Library Services:
Instructional Staff Support:

General Administration Support:

Business Services:

School Administration:
Maintenance:

Food Service:

Community Services:

Site Acquisition Services:
Central Support Services:
Health Room:
Curriculunm/Staff Development:
Student Support Services:

Total Budget $16,129,692
General Fund Charter
$ - $

13,098,413
1,549,260

372,572
318,078
18,129

179,857
158,090

429,519

- 5,774
$ 372572 $ 15,757,120

DEMOGRAPHIC CHARACTERIST

Ethnicity
American Indi
African Americ

Hispani
Native Hawaii
Mult

Gender

Special Programs
ELL

504

Caucasiajv2.9% 104
Asian

Femalg
Male

Free/Reduced Lunci.2% 104
SPED

2014-201
an .1% 2
an .8% 11

11.7% 16
£ 9.3% 134
an .4% 6

4.8% 70|

2014-201
50% 722,
50% 722,

2014-201
1.5% 18

4.2% 60
4.4% 64

Peak to Peak is a k12 public charter school offering a liberal arts, character -based, college preparatory curriculum. It is
designed from the ground up for graduates to meet or exceed the entrance requirements of top colleges and
universities. Students at Peak to Peak who demonstrate a mastery of knowledge and skills are challenged through
appropriate placement in each subject area. The school is small enough to ensure that each student is known and
valued but large enough to provide a variety of academic, athletic, and extracurricular activities.

Peak to Peakods el
school enrol | in
courses.

Peak to Phreakdlsodli

rounded

high

commitment to excellence.

ementary program uses the nationally recog
courses specifically designed to prepare
features the APeak Scholar Award. o0- Desig

experience, the Peak Schol ar Di pl oma i

school

The Peak Scholar Digoma demonstrates achievement in the following areas:
1 AP courses and exams
1 The CU Succeed Gold Program with university courses taught during the school day by CU adjunct professors
who are on-staff at Peak to Peak
T Honor Roll distinction
1 A commitment to our community through community service

91 Leadership or extracurricular activities

To review Colorado State Assessment results for Peak to Peak Kl2 School, go to the Colorado Department of

Educati

onbs websi

t e

at :

http://www.schoolview.org/performance.asp
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Excellence and Equity

Escuela Bilinguie Pioneer Elementary
101 Baseline Rd., Lafayette, CO 80026 e
720-561-7800, Fax: 720-561-7801 yespuaragye o
Principal: Kristen Nelson Steinhoff

http://bvsd.org/schools/Pioneer/Pages/default.aspx

Projected Enrollment: 416

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,770,573 Ethnicity 2014-201
Staff non-SRA SRA American Indign .4% 2
Utilities: - $ 81,429 $ _ African Amerﬁcan 2% 1
Regular Education: 27.675 2,293,785 50,364 Ca”j\a_s'a”glf;/"zl“
Special Education: 4.954 339,598 - Hispsalli:: ool
Vocational Education: - - - Native Hawaiihn
English as a Second Language: 4.570 442,407 - Mul|_2.1% 10
Extra Curricular Education: - 5,195 -
Talented & Gifted: 0.279 10,526 - Gender 2014-201
Library Services: 1.000 100,428 - Female 47.6% 22
School Administration: 3.000 261,591 4,900 Male 52.4% 24
Maintenance: 3.000 155,257 4,884
Health Room: _ _ _ Special Programs 2014-201
Curriculum/Staff Development: - - 1,464 Free/Reduce dELLuLm;?i:Z ;g
Student Support Services: 0.366 18,401 344 sped 16.3% 77
TOTALS: 44.844 $ 3,708,617 $ 61,956 504 .8% 4

Pioneer is located in old town Lafayette. Students come from Lafayette and the surrounding areas including
Broomfield, Erie and Longmont. Pioneer is a focus school and all students enroll through the district open
enrollment process. The student population is made up of approximately 50 percent Spanish speakers and 50
percent English speakers. Thereis considerable range of socio-economic status among Pioneer families, with 60
percent of the students on free and reduced lunch. Pioneer has been the recipient of two literacy grants which
has infused over $400,000 into the program over a two -year period.

In this unique dual immersion program, students learn to read and write in their first language, in small groups
with the support of literacy specialists. Students also receive daily structured second language instruction and
math and content area instruction, through hands on, experiential activities. A multicultural perspective is infused
throughout the curriculum. A variety of programs support the school sa fety plan.

Parents are a critical part of our success at Pioneer. Parent volunteerism is strong and we are very pleased with
the participation of both English and Spanish speakers in the decision making process and at social events. At
Pioneer,ourfocusi s on each studentbés success!

To review Colorado State Assessment results forPioneer Elementary Schoo) go to the Colorado Department of

Educationbs website at:

http://www.schoolview.org/perform _ance.asp

Organizational Sectioni Our School District
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Excellence and Equity

Nevin Platt Middle
6096 Baseline Rd., Boulder, CO 80303
720-561-5536, Fax: 720-561-6898
Principal: Theo Robison lli

http://bvsd.org/schools/Platt/Pages/default.aspx

Projected Enroliment: 545
DEMOGRAPHIC CHARACTERISTICS
Total Budget $3,713,157 Ethnicity 2014-201
Staff non-SRA SRA American Indiagn 0% 1
Utilities: - $ 178321 $ _ African American 2% 9
. ’ iah 80% 445
Regular Education: 25.740 2,230,161 33,664 Cau:?;q 4%: 22
Special Education: 4.752 282,553 400 Hispanit 8% 45
Vocational Education: = - - Native Hawaithn 0% 1
English as a Second Language: - - - Mulll 6% 34
Extra Curricular Education: - 28,824 -
Talented & Gifted: 0.186 7,020 300 ||Gender 2014-201
Library Services: 1.000 100,428 300 Femalg 47% 260
School Administration: 5.000 454,397 - Male|_53% 297
Maintenance: 3.750 191,689 5,800 )
Health Room: _ _ _ Special Programs 2014-201
) ELL 2% 11
Curriculum/Staff Development: - - 900 Free/Reduced Lunchu;) 60
Student Support Services: 2.000 198,000 400 sped 8% 47
TOTALS: 42.428 $ 3,671,393 $ 41,764 504 6% 35

Nevin Platt Middle School is endowed with a rich history of commitment to academic rigor and meeting the

uni que

needs

of

certified staff is dedicated to providing f o r
that students achieve academically at the highest levels possible.

preadol escent

student so

chil
intell

dren.

Student s
ectual,

physical

Platt offers a conventional middle school program with teams of teachers working together in collaboration to
support students. Teachers teach in academic-interdisciplinary teams, and students access a full-course of

elective classes.

For students who thrive in a learning environment that is more "hands -on," Platt offers an alternative -middle
school program called CHOICE. The CHOICE program shares the Platt facility, administration, elective classes and
after school activities, including athletics.

The CHOI

CE

progr am,

created

by

parents

and

educators
neighborhood middle school programming, stresses experiential learning linked to academic rigor. The program
features multi-age grouping, integrated subjects and alternative assessment. Students must apply for this three -
year program through open enroliment.

To review Colorado State Assessment results for Platt Middle School, go to the Colorado Department of
at :

Educati

onobds

website

http://www.schoolview.org/performance.asp

174 |

Revised Adopted Budget 201415

access

c


http://bvsd.org/schools/Platt/Pages/default.aspx
http://www.schoolview.org/performance.asp

Y _
—

Barnard D. Ryan Elementary
1405 Centaur Village Dr., Lafayette, CO 80026
720-561-7000, Fax: 720-561-7001

Principal: Tobey Bassoff

http://bvsd.org/schools/ryan/Pages/default.aspx

Projected Enroliment: 367

v Boulder Valley School District

Excellence and Equity

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,837,576 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% O
Utilities: - % 46,534 $ _ African American 2% 6
Regular Education: 21147 1,805,538 27,884 Caucasia 72;’ fgz
Special Education: 4.858 277,508 - Hi;Sa':‘ 19;) 75
Vocational Education: - - - Native Hawaiihn 0% 0
English as a Second Language: 0.800 77,480 - Muli_ 5% 21
Extra Curricular Education: - 754 -
Talented & Gifted: 1.225 97,770 - Gender
Library Services: 1.057 106,088 - Femalg 45% 175
School Administration: 2.950 252,259 1,700 Male] 55% 215
Maintenance: 2.000 106,680 3,500 )
Health Room: 0.400 15,480 - | [SpecPrograms L
Curriculunv/Staff Development: = - - Free/Reduced Lu 0320/2 126
Student Support Services: 0.366 18,401 - SPEQ 14% 53
TOTALS: 34.803 $ 2,804,492 $ 33,084 504 1% 4

Ryan Elementary Math and Science Focus School is dedicated to making each day a powerful learning experience

in all subject areas for all children. Students and teachers examine all curricula through a math and science lens.
The school is dedicated to meeting the needs of each student, coupling the BVSD curriculum with personalized
instruction to ensure that students are taught at their maximum instructional level each day. Parents are a vital

part of the school and are encouraged to get involved in the School Improvement Team, Parent Teacher
Association or by volunteering in the classroom or on learning trips.

To review Colorado State Assessment results for Ryan Elementary School, go to the Colorado Department of

Educationos

website

http://www.schoolview.org/performance.asp

at :
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Excellence and Equity

Alicia Sanchez Elementary

655 Sir Galahad Dr., Lafayette, CO 80026
720-561-7300, Fax: 720-561-7301
Principal: Doris Candelarie

http://bvsd.org/schools/Sanchez/Pages/default.aspx

Projected Enrollment: 279

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,116,968 Ethnicity 2014-201
Staff non-SRA SRA American Indign 1% 3
Utilities: - $ 67,699 $ _ African American 2% 5
Regular Education: 21.048 1,714,088 40,655 cavcasap zsg"ssz
Special Education: 6.453 439,768 - Hispzii” s 203
Vocational Education: - - - Native Hawaiikn 0% O
English as a Second Language: 3.160 306,091 - Muli 3% 10
Extra Curricular Education: - - -
Talented & Gifted: 0.182 6,866 - Gender 2014-201
Library Services: 0.599 60,157 - Femalg 51% 158
School Administration: 3.325 338,968 2,000 Male| 49% 153
Maintenance: 2.000 106,680 3,250
Health Room: 0.319 12,345 - | |Special Programs L 22;;‘?212
Curriculum/Staff Development: - - - Free/Reduced Lumcwo/z 240
Student Support Services: 0.366 18,401 - SPED 17% 54
TOTALS: 37.452 $ 3,071,063 $ 45,905 504 0% 1

Our school serves a diverse neighborhood population. The primary focus of the school is to develop literacy skills
for all children. Numerous services and programs support this goal. We have a full-time literacy coach who works
daily with teachers to ensure the best literacy instructional practices. Small class size in kindergarten, first and
second grades also assists with learning. During one hour each day, reading instruction occurs in groups of 4-8
students at every grade level. We devote 45-60 minutes per day to mathematics.

Advanced mathematics placement can occur both within the school or at Angevine Middle School. We have also
encouraged student interest and understanding of science through partnerships with: CU School of Engineering,
Denver Zoo Wonders in Nature and Wonders in the Neighborhood, CU/Audubon Society Science Discovery
Program. Earth Day and Science Fair activities also encourage application of science learning. Fifth grade students
attend Outdoor Education near Jamestown in the spring. To extend learning opportunities for children and
families, we are fortunate to have a Family Literacy Program where adult learners can improve their language,
academic, and parenting skills while childcare is provided for non-schoolage children. Preschool and kindergarten
enrichment opportunities are also available for our youngest learners.

To review Colorado State Assessment results forSanchez ElementarySchool, go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Southern Hills M iddle
1500 Knox Dr., Boulder, CO 80305
720-561-3400, Fax: 303-499-9251
Principal: Chevonne Gloster

http://schools.bvsd.org/p12/southernhills/Pages/home.aspx

Projected Enrollment: 562

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,590,276 Ethnicity 2014-201
Staff non-SRA SRA American Indigagn 1% 3
Utilities: -3 143,951 $ _ African Amer?c an 1;% 3
Regular Education: 25030 2,172,974 36,944 Caucasian 83% 469
Asianl 5% 27
Special Education: 4.440 294,682 744 Hispanit 6% 33
Vocational Education: - - - Native Hawaiikn
English as a Second Language: - - - Mull 5% 29
Extra Curricular Education: - 23,391 -
Talented & Gifted: 0.187 7,057 - Gender 2014-201
Library Services: 1.000 100,428 4,142 Female 47% 263
School Administration: 5.000 447,452 - Male|_53% 297
Maintenance: 3.000 155,257 5,512
Health Room: _ _ _ Special Programs 201;1-201
Curriculum/Staff Development: - - 3,320 Free/ReducedELLqu Ch7lo/f359
Student Support Services: 1.960 194,039 383 SPEQ 11% 63
TOTALS: 40.617 $ 3,539,231 $ 51,045 504 6% 34

Southern Hills Middle School has a distinguished tradition of high academic standards and outstanding student
achievement. We take great pride in providing students a solid foundation of academic excellence, a caring and
nurturing environment, and a place rich in personal relationships. We value creativity and growth, friends and laughter,
and most importantly, mastery learning. A John Irwin School of Excellence, SHMS students excel in every facet of
academic achievement.

This is a school that benefits from a dedicated and gifted staff. Faculty members have distinguished themselves on a
local and state level with numerous awards and acknowledgements. Southern Hills also depends a great deal on a very
supportive parent community with marvelous volunteers and stellar home -school communication. Survey results from
our parent community indicate a very high level of satisfaction with our school and with student achievement.

SHMS students are among the best in Colorado as evidered by a number of categories. In addition to very high test
scores, students have been recognized for outstanding achievement in local, state, and national competitions in
science, history, math, and music. Students have at their disposal a wide range of curricular offerings in addition to the
rigors of the traditional core program. Moreover, we offer accelerated and honors classes in math, language arts and
foreign language. The school has an outstanding safety record and receives the highest marks from surveyed parents
when compared to other middle schools in the Boulder Valley School District.

Finally, Southern Hills is a welcoming environment and we encourage parents to learn more about the school with a
short visit, a phone inquiry, or a tour of our web site. We take great pride in our school and love to talk about it!

To review Colorado State Assessment results for Southern Hills Middle School, go to the Colorado Department of
Educationbés website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity

Summit Middle Charter School
4655 Hanover Ave., Boulder, CO 80503
720-561-3900; Fax: 720-561-3901
Principal: Adam Galvin

http://bvsd.org/schools/summit/Pages/default.aspx

Projected Enrollment: 342

925 SUMMIT MIDDLE SCHOOL DEMOGRAPHIC CHARACTERISTICS
Total Budget $3,493,491 Ethnicity 2014-201
General Fund Charter . )
Utilities: $ 61,404 $ R American Indign .3% 1
Regular Education: - 1,668,564 African Americhn

Special Education: 27,921 385,114 Caucasiah 61% 213
Vocational Education: - - Asiarl 20.3% 71
English as a Second Language: - - Hispanit 7.4% 26

Extra Curricular Education: - 55,566 ) B
Talented & Gifted: - - Native Hawaiign
Library Services: - - Multi 10.9% 3§
Instructional Staff Support: - 116,481
General Admgﬂst.rationSSup.port: - izggg Gender 2014-201
usiness Services: - \
School Administration: - 480,651 Femalq47.9% 16
Maintenance: 6,200 312,390 Male{ 52.1% 18
Food Service: - -
_ Community Senices: - - Special Programs 2014-201
Site Acquisition Services: - - el 6% 2
Central Support Services: - 161,561
Enterprise: } 10,578 Free/Reduced Lunct.7% 20
CurriculunvStaff Development: - - SPEQ 1.1%4
Student Support Services: - 104,763 504 3.7% 13
TOTALS: $ 95525 $ 3,397,966

Summit Middle School, established in 1996, is a tuition-free, public charter school in the Boulder Valley School
District. A recipient of the John Irwin School of Excellence Award for the past three years, Summit was also one

of only 24 middle schools in the United States this year to receive the highest national award in education: the

United States Department of Education Blue Ribbon School Award. Summit was founded upon, and its program is
based upon, the following goals and objectives:

1 To expand educational choices within the Boulder Valley School District by offering middle school
students the opportunity to enroll in a rigorous academic program and to challe nge each student in each
course

1 To provide the option of advanced classes for any student on a self-selecting basis and to group students
according to subject mastery rather t han grade classification or age

1 To elicit academic achievement commensuat e wi t h each studentédés ability

I To maintain an unwavering commitment to the mastery of educational f undamentals (content) and the
development of critical thinking skills (process)

T To enhance each studentds soci al a n dtveraridnshipshambng d e v e |
peers

T To recognize that Summi t s c us tecommusity and te besrdspodsen t s |, p

and accountable to their concerns
1 To strive to reflect the diverse population of the Boulder Valley School District
1 To meet or exceed district and state curriculum, content, and performance standards
1 To monitor the pr ogram and evaluate it regularly

To review Colorado State Assessment results for Summit Middle School, go to the Colorado Department of
Educationds website at
http://www.schoolview.org/performance.asp
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Superior Elementary - ——
1800 S. Indiana St., Superior, CO 80027 |
720-561-4100, Fax: 720-561-4101
Principal: Jennifer Bedford

http://bvsd.org/schools/superior/Pages/default.aspx35
Projected Enrollment: 535

DEMOGRAPHIC CHARACTERISTICS

Total Budget $2,969,468 Ethnicity 2014-201
Staff non-SRA SRA American Indian 0% 2
Utilities: - $ 96,448 $ _ African American 0% 0
Regular Education: 25.451 2,186,119 26,087 Ca”:"‘?'a“ 7172(? 3;?
Special Education: 1.575 118,986 - His:;i” 6%°29
Vocational Education: - - - Native Hawaiikn 0% 0
English as a Second Language: = - - mul 5% 26
Extra Curricular Education: - 2,603 -
Talented & Gifted: 0.319 12,034 - Gender 2014-201
Library Services: 1.000 100,428 - Femalg 49% 247
School Administration: 3.125 256,007 4,300 Male| 51% 258
Maintenance: 2.750 143,112 4,061 _
Health Room: 0.438 16,951 .| [Special Programs o 2012;'2701
Curriculum/Staff Development: - - 2,332 Free/Reduced Lunch3%°13
Student Support Services: - (4) 4 sped 6% 31
TOTALS: 34.658 $ 2,932,684 $ 36,784 504 4% 19

Superior Elementary School is a neighborhood school offering an outstanding educational program to over 600
students in kindergarten through 5th grades. We have four classes at each grade level We take great pride in
having created a respectful and friendly learning community where we strive to meet the needs of each individual
enrolled in our school. Our academic standards are high, and students come to school each day with an
understanding of the importance of doing their best as learners.

Special programs are offered in art, music, and physical education. Enrichment activities include a choir, musical
programs, student council, after-school sports, a climbing wall, art contests and exhibits, chess club, book clubs,
service projects, and intramurals. In addition we offer specialized programs in Talented and Gifted education,
literacy and Special Education. Our character education program, focusing on a positive character trait each
month, unites the community in common themes of respect for others and reinforces responsible behavior.

Parents participate actively in all school activities including classroom volunteering, organizing family events and
working on decision-making committees. Staff development is highly valued and Superior Elementary teachers
are highly competent and committed to educating all students.

To review Colorado State Assessment results for Superior Elementary School, go to the Colorado Departnent of

Educationbs website at:

http://www.schoolview.org/performance.asp
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University Hill Elementary
956 16™ St., Boulder, CO 80302
720-561-5416, Fax: 720-561-2980
Principal: Ina RodriguezMyer

http://schools.bvsd.org/p12/unihill/Pages/default.aspx

T e—
Projected Enroliment: 385

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,356,439 Ethnicity 2014-201
Staff non-SRA SRA American Indian .5% 2
Utilities: - $ 76,414 $ _ African Americ an .7% 3
Regular Education: 26.154 2,116,105 26,669 Ca““,s'a“zs‘f;ﬁ’ 312
Special Education: 1.250 104,986 - Hi::;': 66'_50;0 8
Vocational Education: - - - Native Hawaiibn 2% 1
English as a Second Language: 4.670 452,094 - vutd 3% 13
Extra Curricular Education: - 729 - ]
Talented & Gifted: 0.262 9,884 - Gender 2014-201
Library Services: 1.000 100,428 - Femalg 49.6% 21
School Administration: 3.875 300,533 1,214 Male| 50.4% 21
Maintenance: 2.750 143,112 874
Health Room: 0.563 21,789 - | [Special Programs i i‘él:f‘l’;
Curriculum/Staff Development: - - 1,580 Free/Reduced Lu 611:60/2 26
Student Support Services: - - 28 sped 6.3% 27
TOTALS: 40.524 $ 3,326,074 $ 30,365 504 1.2%5

University Hill offers a research-based Dual Language Program for preschool through 5th grade. We teach
students to speak, read and write in both English and Spanish. The first emphasis is on achieving literacy in a
chil ddéds native | arygtaughyt® apphitheclearodd skillsland strategids to master the second
language. Children develop btliteracy by studying core curricula 7 science, mathematics, social studies and
language arts i in both languages. The language of instruction alternates with each new curriculum unit.

Bilingual children reap many advantages throughout their lives including being better able to navigate our
multicultural world. We are proud to have one of the most diverse student and staff populations in Boulder
Valley. Social justice, respect and understanding are cornerstones of our school community. All of our families

apply through the school di strictds open enroll ment

Since opening our doors in January of 1906, our location across from the University of Colorado has provided us
access to many wonderful educational resources. We are also on several major bus lines. Our campus currently
consists of two handicapped-accessible buildings separated by a playground.

To review Colorado State Assessment results for University Hill Elementary School, go to the Colorado
Depart ment of Educationds website at:

http://www.schoolview.org/performance.asp
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Whittier International Elementary
2008 Pine St., Boulder, CO 80302
720-561-5431, Fax: 720-561-2480
Principal: Sarah Oswick
http://schools.bvsd.org/whittier/

Projected Enrollment; 399 B ———

DEMOGRAPHIC CHARACTERISTICS

Total Budget $3,040,779 Ethnicity 2014-201
Staff non-SRA SRA American Indign 0% 0
Utilities: - % 34,002 $ - African Americhn 1% 4
Regular Education: 25.254 2,087,664 15,183 Cau;a§ian 62:2 236
Special Education: 2.000 188,433 - e
. . Hispani¢ 26% 103
Vocational Education: - - - Nati N ey
. ative Hawaiign Y70
English as a Second Language: 2.450 236,995 - Ml 6% 22
Extra Curricular Education: - 5,195 -
Talented & Gifted: 0.260 9,809 - Gender 2014-201
Library Services: 1.000 100,428 - Femalg 42% 168
School Administration: 3.125 245,752 19 Malgj 58% 228
Maintenance: 1.750 94,536 916
Health Room: 0.563 21,789 - Special Programs ISR
; i ' ELL| 25% 99
Curriculum/Staff Development. - - 58 Free/Reduced LulcR9% 154
Student Support Services: - - - SPEd 9% 34
TOTALS: 36.402 $ 3,024,603 $ 16,176 504 1%2

Whittier International is a neighborhood school with an international focus.

1  Whittier is the only fully authorized International Baccalaureate Primary Years Program (IB PYP) in
Boulder Valley. In our 5th year of IB implementation, we have gained recogniti on throughout the USA as
a model program.

1  Whittier includes students from more than 25 countries speaking 15 languages. §
1  Whittier is fully enrolled with a waiting list at most grades. *’5-)
T Whittieros academic ranking increatrsirdcyearfofmemIB/IﬁY@verGa

authorization process. The school also receives high marks on its School Accountability Rating from the
State of Colorado.
1 Whittier has an active parent community and dynamic Parent Teacher Association, encouraging
parent/community involvement.
Whittier offers a full range of before/after school options, including an on -site, YMCA day care program.
Kindergarten students attend half days. For families who prefer on-site kindergarten enrichment for the
other half of the school day, we are proud to offer a fully integrated Kindergarten Enrichment program.

=a =4

At Whittier International, all students are expected to excel in literacy and math, to have exposure to a world
language, and to participate in a rigorous curriculum of arts, scie nces and humanities.

To review Colorado State Assessment results for Whittier Elementary School, go to the Colorado Department of
Educationds website at:

http://www.schoolview.org/performance.asp
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Excellence and Equity
All Funds
Summary
2010-11 2011-12 2012-13 2013-14 2014-15 2014-15
AUDITED AUDITED AUDITED AUDITED PROPOSED REVISED
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Beginning Balance $ 156,456,394 $ 119,163,815 $ 81,996,064 $ 74,562,172 $ 59,857,440 $ 71,095,611
Revenues 366,323,051 369,481,427 368,166,868 389,124,497 405,623,251 644,191,431
Transfers In 45,190,240 38,527,653 38,306,136 38,289,693 39,297,812 40,400,781
Total Resources 567,969,685 527,172,895 488,469,068 501,976,362 504,778,503 755,687,823
Expenditures 403,615,630 406,649,179 375,600,759 392,591,057 411,122,608 443,920,772
Emergency Reserves - - - - 18,539,679 21,691,363
Transfers Out 45,190,240 38,527,653 38,306,136 38,289,694 39,297,812 40,400,781
Total Uses 448,805,870 445,176,832 413,906,895 430,880,751 468,960,099 506,012,916
Ending Balance $ 119,163,815 $ 81,996,064 $ 74,562,172 $ 71,095,611 $ 35,818,404 $ 249,674,907
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Excellence and Equity

All Funds (continued)

The following charts show that of the dist foiddOpgecentofl f und
all revenues, while all other funds combined make up the difference. Nearly 58.0 of all district expenditures come
from the General Operating Fund, with 42.0 percent occurring in the remaining 20 funds combined.
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Excellence and Equity

All Funds (continued)

Beginning Balance Summary

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15

AUDITED AUDITED AUDITED AUDITED PROPOSED REVISED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

FUND:
General Operating Fund $ 17,522,615 $ 27,691,444 $ 24,985,178 $ 25125334 $ 16,876,799 $ 23,140,843
Technology Fund 1,054,230 1,339,234 1,056,027 1,297,893 1,231,965 2,490,457
Athletics Fund 240,756 402,076 398,455 307,556 233,540 103,263
Preschool Fund - 769,839 893,286 648,211 157,650 148,041
Risk Management Fund 123,247 93,731 104,944 181,960 445,119 274,972
Community Schools Fund 488,689 166,666 196,781 723,584 1,173,737 1,350,473
Food Services Fund (Special Revenue Fund)* (364,156) 185,889 175,308 187,102 195,427 201,187
Grant Fund (1,422,177) - - - - -
Tuition-Based Preschool Fund 123,690 106,469 104,503 14,364 - 30,581
Transportation Fund 905,330 261,429 368,777 894,884 695,856 724,040
CPP Fund 92,136 55,863 69,942 33,714 31,873 32,373
Bond Redemption Fund 24,032,073 24,325,632 24,457,080 24,492,573 24,822,129 24,822,129
2006 Building Fund 94,510,828 40,349,760 5,480,878 2,747,039 1,323,740 1,231,131
2014 Building Fund - - - - - -
Capital Reserve Fund 7,039,026 6,715,787 7,211,885 1,935,013 199,689 853,937
Food Services Fund (Enterprise Fund) - - - - - -
Health Insurance Fund 4,471,192 8,528,606 7,507,165 5,712,975 2,597,888 5,019,744
Dental Insurance Fund 287,142 482,931 472,317 445,490 315,587 365,172
Trust and Agency Funds 854,104 830,126 1,076,076 1,990,663 2,265,663 2,384,783
Pupil Activity Fund 2,431,877 2,582,322 2,894,253 2,887,330 2,787,330 2,898,247
Charter School Fund 4,065,792 4,276,011 4,543,209 4,936,487 4,503,448 5,024,238
GRAND TOTAL: $ 156,456,394 $ 119,163,815 $ 81,996,064 $ 74,562,172 $ 59,857,440 $ 71,095,611

*Beginning with the 2014 -15 Proposed Budget, the state Financial Policies & Procedurescommittee recategorized the Food
Services Fund from an Enterprise Fund to a Special Revenue Fund.
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Excellence and Equity

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15

AUDITED AUDITED AUDITED AUDITED PROPOSED REVISED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

FUND:
General Operating Fund $ 254,596,472 $ 255,058,420 $ 259,219,873 $ 273,620,294 $ 285,820,115 $ 289,501,482
Technology Fund 174,980 182,340 170,320 1,229,615 170,000 235,257
Athletics Fund 1,231,596 1,225,756 1,196,503 1,187,590 1,220,000 1,200,000
Preschool Fund - - 462,836 809,960 1,453,172 1,321,997
Risk Management Fund 22,736 94,495 26,731 4,889,725 64,401 569,346
Community Schools Fund 5,019,627 5,289,670 5,931,444 6,319,973 6,428,800 6,638,774
Food Services Fund (Special Revenue Fund)* 5,031,955 5,537,697 5,909,619 6,548,996 7,207,157 7,500,769
Grant Fund 22,879,479 13,175,619 11,514,639 11,084,374 19,500,000 19,500,000
Tuition-Based Preschool Fund 771,365 846,924 461,734 488,435 - -
Transportation Fund 10,463,531 10,525,472 10,693,431 10,805,108 10,678,527 10,732,952
CPP Fund - - - - - -
Bond Redemption Fund 28,233,751 28,298,191 28,167,785 28,432,486 28,276,109 36,992,664
2006 Building Fund 730,150 150,780 392,799 34,050 500 500
2014 Building Fund - - - - - 225,150,000
Capital Reserve Fund 129,196 5,083,306 169,938 83,811 92,684 107,684
Health Insurance Fund 23,290,480 24,363,793 23,687,709 26,475,728 26,996,059 26,996,059
Dental Insurance Fund 2,166,496 2,153,026 2,121,774 2,296,534 2,475,804 2,475,804
Trust and Agency Funds 2,669,507 2,879,084 3,884,326 3,562,561 3,230,000 3,230,000
Pupil Activity Fund 8,315,935 8,716,662 8,970,174 8,755,036 9,100,000 9,100,000
Charter School Fund 595,795 5,900,192 5,185,233 2,500,221 2,909,923 2,938,143
GRAND TOTAL: $ 366,323,051 $ 369,481,427 $ 368,166,868 $ 389,124,497 $ 405,623,251 $ 644,191,431

* Beginning with the 2014-15 Proposed Budget, the state Financial Policies & Procedurescommittee recategorized the Food

Services Fund from an Enterprise Fund to a Special Revenue Fund.
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Excellence and Equity

All Funds (continued)

Transfers In Summary

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15

AUDITED AUDITED AUDITED AUDITED PROPOSED REVISED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

FUND:
General Operating Fund $ 742,605 $ 587,605 $ 897,282 $ 923,032 $ 923,032 $ 1,053,907
Technology Fund 2,159,918 1,831,226 2,202,945 1,768,113 1,768,113 1,771,749
Athletics Fund 1,934,415 1,934,415 1,934,415 1,934,415 1,954,415 1,830,374
Preschool Fund 1,080,801 2,575,015 2,896,026 3,556,785 3,616,785 3,425,778
Risk Management Fund 2,797,771 2,518,191 2,948,663 3,386,226 3,386,059 3,395,831
Community Schools Fund - - - - - -
Food Services Fund (Special Revenue Fund)* 1,254,000 398,501 452,802 405,017 225,000 225,000
Grant Fund - - - - - -
Tuition-Based Preschool Fund - - - - - -
Transportation Fund 1,163,003 2,243,207 2,385,212 2,577,212 2,752,209 2,800,871
CPP Fund 1,122,240 1,064,909 1,064,792 1,094,973 1,156,308 1,745,101
Bond Redemption Fund - - - - - -
2006 Building Fund - - - - - -
2014 Building Fund - - - - - -
Capital Reserve Fund 10,888,535 5,854,830 3,687,515 2,461,346 2,261,156 2,765,266
Health Insurance Fund 1,900,000 - - - - -
Dental Insurance Fund 100,000 - - - - -
Trust and Agency Funds - - - - - -
Pupil Activity Fund - - - - - -
Charter School Fund 20,046,952 19,519,754 19,836,484 20,182,574 21,254,735 21,386,904
GRAND TOTAL: $ 45,190,240 $ 38,527,653 $ 38,306,136 $ 38,289,693 $ 39,297,812 $ 40,400,781

* Beginning with the 2014-15 Proposed Budget, the state Financial Policies & Procedurecommittee recategorized the Food
Services Fund from an Enterprise Fund to a Special Revenue Fund.
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Expenditure Summary
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Excellence and Equity

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15

AUDITED AUDITED AUDITED AUDITED PROPOSED REVISED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

FUND:
General Operating Fund $ 200,978,174 $ 220,665,299 222,674,759 $ 239,193,743 % 249,265,064 $ 255,400,712
Technology Fund 2,049,894 2,296,773 2,131,399 1,805,164 3,077,746 4,366,469
Athletics Fund 3,004,691 3,163,792 3,221,817 3,326,298 3,308,694 3,042,366
Preschool Fund 310,962 2,451,568 3,603,937 4,866,915 5,075,347 4,753,219
Risk Management Fund 2,850,023 2,601,473 2,898,378 8,182,939 3,782,116 4,116,650
Community Schools Fund 4,374,045 4,446,950 4,507,359 4,770,052 5,256,723 5,409,167
Food Services Fund (Special Revenue Fund)* 5,735,910 5,946,779 6,350,627 6,939,928 7,405,421 7,696,074
Grant Fund 21,457,302 13,175,619 11,514,639 11,084,374 19,500,000 19,500,000
Tuition-Based Preschool Fund 788,586 848,890 475,710 472,218 - -
Transportation Fund 12,270,435 12,661,331 12,552,536 13,553,164 13,715,138 13,842,585
CPP Fund 1,127,952 1,022,774 1,070,568 1,063,726 1,122,282 1,678,415
Bond Redemption Fund 27,940,192 28,166,743 28,132,292 28,102,930 28,086,524 36,086,524
2006 Building Fund 54,891,218 35,019,662 3,126,638 1,549,958 1,324,240 1,231,631
2014 Building Fund - - - - - 15,000,000
Capital Reserve Fund 11,340,970 10,442,038 9,134,325 3,626,233 2,479,154 3,618,337
Health Insurance Fund 21,133,066 25,385,234 25,481,899 27,168,959 28,903,304 28,863,592
Dental Insurance Fund 2,070,706 2,163,640 2,148,601 2,376,852 2,604,950 2,591,807
Trust and Agency Funds 2,693,485 2,633,135 2,969,739 3,168,441 3,130,000 3,130,000
Pupil Activity Fund 8,165,491 8,404,731 8,977,097 8,744,119 9,200,000 9,200,000
Charter School Fund 20,432,528 25,152,748 24,628,439 22,595,044 23,885,905 24,393,224
GRAND TOTAL: $ 403,615,630 $ 406,649,179 375,600,759 $ 392,591,057 $ 411,122,608 $ 443,920,772

* Beginning with the 2014-15 Proposed Budget, the state Financial Policies & Procedurescommittee recategorized the Food

Services Fund from an Enterprise Fund to a Special Revenue Fund.
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Excellence and Equity

All Funds (continued)

Reserves Summary

FUND:

2010-11
AUDITED
ACTUAL

2011-12
AUDITED
ACTUAL

2012-13
AUDITED
ACTUAL

General Operating Fund $ - $

Technology Fund -
Athletics Fund -

Preschool Fund -

Risk Management Fund -

Community Schools Fund -

Food Services Fund (Special Revenue Fund)* -
Grant Fund -

Tuition-Based Preschool Fund -

Transportation Fund -
CPP Fund -

Bond Redemption Fund -
2006 Building Fund -
2014 Building Fund -
Capital Reserve Fund -

Health Insurance Fund -

Dental Insurance Fund -

Trust and Agency Funds -

Pupil Activity Fund -
Charter School Fund -

GRAND TOTAL:

$ - 3

2013-14 2014-15 2014-15

AUDITED PROPOSED REVISED

ACTUAL BUDGET BUDGET
- 3% 15,607,596 $ 16,114,042
- 92,332 130,994
- 99,261 91,271
- 152,260 142,597
- 113,463 123,499
- 157,702 162,275
- 222,163 230,882
- 411,454 415,278
- 33,668 50,352
- 74,375 108,550
- 690,643 3,152,211
- 186,441 249,169
- 698,321 720,243
- $ 18,539,679 $ 21,691,363

* Beginning with the 2014-15 Proposed Budget, the state Financial Policies & Procedurecommittee recategorized the Food

Services Fund from an Enterprise Fund to a Special Revenue Fund.
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Excellence and Equity

All Funds (continued)

Transfers Out Summary

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15
AUDITED AUDITED AUDITED AUDITED PROPOSED REVISED
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

FUND:
General Operating Fund $ 44,192,074 $ 37,686,992 $ 37,302,239 $ 37,334,074 $ 38,342,549 $ 39,267,586
Technology Fund - - - _
Athletics Fund - - - -
Preschool Fund - - - -
Risk Management Fund - - - -
Community Schools Fund 967,605 812,605 897,282 923,032 923,032 1,053,907
Food Services Fund (Special Revenue Fund)* - - - -
Grant Fund - - - -
Tuition-Based Preschool Fund - - 76,163 - - 30,581
Transportation Fund - - - -
CPP Fund 30,561 28,056 30,452 32,588 32,231 48,707
Bond Redemption Fund - - - -
2006 Building Fund - - - -
2014 Building Fund - - - -
Capital Reserve Fund - - - -
Health Insurance Fund - - - -
Dental Insurance Fund - - - -
Trust and Agency Funds - - - -
Pupil Activity Fund - - - -
Charter School Fund - - - -

GRAND TOTAL: $ 45,190,240 $ 38,527,653 $ 38,306,136 $ 38,289,694 $ 39,297,812 $ 40,400,781

* Beginning with the 2014-15 Proposed Budget, the state Financial Policies & Procedurescommittee recategorized the Food
Services Fund from an Enterprise Fund to a Special Revenue Fund.

Revised Adopted Budget 201415 | 191

Financial Section



\\T// Boulder Valley School District —

Excellence and Equity

All Funds (continued)

Ending Fund Balance Summary

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15

AUDITED AUDITED AUDITED AUDITED PROPOSED REVISED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

FUND:
General Operating Fund $ 27,691,444 % 24985178 $ 25125334 % 23,140,843 $ 404,737 $ 2,913,892
Technology Fund 1,339,234 1,056,027 1,297,893 2,490,457 - -
Athletics Fund 402,076 398,455 307,556 103,263 - -
Preschool Fund 769,839 893,286 648,211 148,041 - -
Risk Management Fund 93,731 104,944 181,960 274,972 - -
Community Schools Fund 166,666 196,781 723,584 1,350,473 1,265,080 1,363,898
Food Services Fund (Special Revenue Fund)* 185,889 175,308 187,102 201,187 - -
Grant Fund** - - - - - -
Tuition-Based Preschool Fund 106,469 104,503 14,364 30,581 - -
Transportation Fund 261,429 368,777 894,884 724,040 - -
CPP Fund 55,863 69,942 33,714 32,373 - -
Bond Redemption Fund 24,325,632 24,457,080 24,492,573 24,822,129 25,011,714 25,728,269
2006 Building Fund 40,349,760 5,480,878 2,747,039 1,231,131 - -
2014 Building Fund - - - - - 210,150,000
Capital Reserve Fund 6,715,787 7,211,885 1,935,013 853,937 - -
Health Insurance Fund 8,528,606 7,507,165 5,712,975 5,019,744 - -
Dental Insurance Fund 482,931 472,317 445,490 365,172 - -
Trust and Agency Funds 830,126 1,076,076 1,990,663 2,384,783 2,365,663 2,484,783
Pupil Activity Fund 2,582,322 2,894,253 2,887,330 2,898,247 2,687,330 2,798,247
Charter School Fund 4,276,011 4,543,209 4,936,487 5,024,238 4,083,880 4,235,818
GRAND TOTAL: $ 119,163,815 $ 81,996,064 $ 74,562,172 $ 71,095,611 $ 35,818,404 $ 249,674,907

* Beginning with the 2014-15 Proposed Budget, the state Financial Policies & Procedurescommittee recategorized the Food
Services Fund from an Enterprise Fund to a Special Revenue Fund.

** The Grant Fund ending fund balance is zero due to the accrual and/or deferral of revenues based upon expenditures
incurred during the year.

The BVSD June 30, 2014 Comprehensive Annual Finandal Report (CAFR) identifies $7.1M as an accrued obligation for
compensated absences as of 6/30/2014.
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Excellence and Equity

All Funds (continued)

Summary of Fund Balance Changes

Beginning Fund 2013-14 Net Beginning Fund % Net
Balance Reserves Balance Ending Fund Balance Net Change Change
FUND:
General Operating Fund $ 16,876,799 $ 15,093,259 $ 1,783,540 $ 404,737 $ (1,378,803) -77%
Technology Fund 1,231,965 116,186 1,115,779 - (1,115,779) -100%
Athletics Fund 233,540 100,834 132,706 - (132,706) -100%
Preschool Fund 157,650 143,517 14,133 - (14,233) -100%
Risk Management Fund 445119 269,548 175,571 - (175,571) -100%
Community Schools Fund 1,173,737 142,871 1,030,866 1,265,080 234,214 23%
Food Services Fund (Special Revenue Fund)* 195,427 195,427 - - - -
Grant Fund - - - - - -
Tuition-Based Preschool Fund - 14,133 (14,133) - 14,133  -100%
Transportation Fund 695,856 408,311 287,545 - (287,545) -100%
CPP Fund 31,873 31,873 - - - -
Bond Redemption Fund 24,822,129 - 24,822,129 25,011,714 189,585 1%
2006 Building Fund 1,323,740 - 1,323,740 - (1,323,740) -100%
2014 Building fund - - - - - -
Capital Reserve Fund 199,689 130,689 69,000 - (69,000) -100%
Food Services Fund (Enterprise Fund) - - - - - -
Health Insurance Fund 2,597,888 2,683,494 (85,606) - 85,606 -100%
Dental Insurance Fund 315,587 351,088 (35,501) - 35,501 -100%
Trust and Agency Funds 2,265,663 - 2,265,663 2,365,663 100,000 4%
Pupil Activity Fund 2,787,330 - 2,787,330 2,687,330 (100,000) -4%
Charter School Fund 4,503,448 695,611 3,807,837 4,083,880 276,043 7%
GRAND TOTAL: $ 59,857,440 % 20,376,841 % 39,480,599 $ 35,818,404 % (3,662,195)

*Beginning with the 2014 -15 Proposed Budget, the state Financial Policies & Procedures committee ecategorized
the Food Services Fund from an Enterprise Fund to a Special Revenue Fund.

The above summary outlines changes in fund balance net of current year reserve amounts. In accordance with
board Policy DB the district maintains a minimal level of year -end fund balance net of these reserves in order to
ensure ongoing financial health.

Changes in fund balance are authorized by the Board of Education as a use of beginning fund balance for one-
time uses which will not lead to an ongoing deficit. Funds with a positive net change have budgeted resources
higher than anticipated uses.

Current year reserves are subtracted from the Beginning Fund Balance to arrive at a net Beginning Fund Balance
to reflect funds actually available for use. Changes in fund balance are calculated against the net Beginning Fund
Balance.
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Summary of Fund Balance Changes

(continued)

The significant changes in fund balance, identified as greater than $500,000, are as follows:

General Operating Fund )
Introductory Section. These funds were allocated to critical needs through the budget process and will not create

Fund

any specific or significant consequence.

Technology Fund 7 Fund balance represents carryover funds for identified projects related to the technology
replacement program, wireless upgrades, CMAS (Colorado Measures of Academic Success)esting devices,

bal ance

instructional software, and professional development of staff.

2006 Building Fund i Fund balance represents bond proceeds that continue to be spent down as planned

within the 2006 Bond Program.

Budgeted Expenditures per Student

FUND:
Operating Funds
CPP Fund
Grant Fund

Special Revenue Funds*

uses

ar e ident.

fied i

Food Services Fund (Enterprise Fund)

Internal Service Funds**
Bond Redemption Fund
Capital Project Funds
Trust/Agency Funds

Total Budget

BUDGETED ENROLLMENT:

Student Enrollment
Student FTE

2013-14 2014-15
Budgeted Budgeted
Budgeted Expenditures Budgeted Expenditures

Expenditures Per Student FTE Expenditures Per Student FTE
$ 292,005,486 $ 10,096 $ 301,481,807 $ 10,255
1,062,435 37 1,678,415 57
19,500,000 674 19,500,000 663
14,081,484 487 21,538,659 733
6,514,217 225 - -
31,024,010 1,073 31,455,399 1,070
28,110,380 972 36,086,524 1,227
5,281,517 183 19,849,968 675
12,230,000 423 12,330,000 419

$ 409,809,529 $ 14,170 $ 443,920,772 $ 15,099

2013-14
30,110
28,922.6

2014-15
30,364
29,398.4

* Beginning with the 2014-15 Proposed Budget, the state Financial Policies & Procedurecommittee recategorized the Food
Services Fund from an Enterprise Fund to a Special Revenue Fund.

** |nternal Service Funds are used to account for self-funded employee health and dental insurance programs

within the district.

n
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Authorized FTE Summary

v Bould

er Valley School District

Excellence and Equity

100-104  105/125 106 201-209 210-220 230-239 320-357 360-399  400-499 500-599 600-699 TOTAL
Admin Principal Asst Teachers Other Psych Profes'nl ~ Techn'cl Liaisons ~ Offc/Admin Trades FTEs
LOCATION Principal Teachers OT/PT/SW __ Support Support _Monitors Support & Services
101 CURR DEPT - ELEM LEVEL - - - 6.330 - - - - - - - 6.330
102 RESERVES - ELEM LEVEL = - - 2.392 N N - - 0.065 - N 2.457
103 IT - ELEM LEVEL - - - - - - - 5.665 - - - 5.665
119 BEAR CREEK ELEMENTARY - 1.000 - 20.407 1.000 - - - 3.496 2125 1.750 29.778
120 BIRCH ELEMENTARY - 1.000 - 20.782 0.838 - - - 6.387 2.050 2.000 33.057
124 COLUMBINE ELEMENTARY - 1.000 0.500 32.106 1.499 - - - 5.092 2.275 2.500 44.972
127 CREST VIEW ELEMENTARY - 1.000 0.500 31.152 1.000 - - - 4.937 2.500 2.750 43.839
130 DOUGLASS ELEMENTARY - 1.000 - 22.326 1.000 - - - 4.189 2.250 2.000 32.765
131 SANCHEZ ELEMENTARY = 1.000 0.900 24.148 0.599 N - - 7.380 1.425 2.000 37.452
132 EISENHOWER ELEMENTARY - 1.000 - 23.485 1.000 - - - 8.288 2.000 2.500 38.273
134 EMERALD ELEMENTARY - 1.000 - 22.305 - - - - 5.764 2125 2.500 33.694
136 FLATIRONS ELEMENTARY - 1.000 - 14.980 0.500 - - - 2611 2.000 1.750 22.841
138 FOOTHILL ELEMENTARY - 1.000 0.500 26.677 1.000 - - - 5.019 2.500 3.000 39.696
141 GOLD HILL ELEMENTARY - 0.100 - 2.377 - - - - 0.465 0.250 0.250 3.442
144 HEATHERWOOD ELEMENTARY - 1.000 - 20.001 1.000 - - - 5.372 2.000 2.500 31.873
147 JAMESTOWN ELEMENTARY - 0.100 - 2.277 - - - - 0.500 0.250 0.250 3.377
150 KOHL ELEMENTARY - 1.000 - 25.088 1.000 - - - 6.793 2.375 2.500 38.756
153 LAFAYETTE ELEMENTARY - 1.000 0.500 29.917 2.000 - - - 7.969 2.625 2.500 46.511
154 RYAN ELEMENTARY - 1.000 0.009 21.620 2.057 - - - 6.176 1941 2.000 34.803
156 FIRESIDE ELEMENTARY - 1.000 - 24.437 1.000 - - - 4.048 2.250 2.500 35.235
157 LOUISVILLE ELEMENTARY = 1.000 0.600 31.350 1.000 N - - 7.481 2.625 2.500 46.556
158 COAL CREEK ELEMENTARY - 1.000 - 20.969 1.000 - - - 2.933 2.125 2.000 30.027
161 BCSIS - 1.000 - 15.920 0.200 - - - 2.483 1.750 1.250 22.603
164 CREEKSIDE ELEMENTARY - 1.000 - 21.138 0.450 - - - 6.581 2.125 2.000 33.294
166 MESA ELEMENTARY - 1.000 - 16.157 0.500 - - - 4.043 2.000 1.750 25.450
169 NEDERLAND ELEMENTARY - 1.000 - 15.683 0.700 - - - 5.248 2.000 2.500 27.131
180 PIONEER ELEMENTARY - 1.000 - 30.207 2.000 - - - 6.637 2.000 3.000 44.844
185 SUPERIOR ELEMENTARY - 1.000 - 24.651 1.000 - - - 3.132 2.125 2.750 34.658
190 UNIVERSITY HILL ELEM - 1.000 - 27.524 1.000 - - - 5.375 2.875 2.750 40.524
192 HIGH PEAKS ELEMENTARY - 1.000 - 14.901 0.350 - - - 2.408 1.875 1.250 21.784
193 COMMUNITY MONTESSORI - 1.000 - 14.312 0.500 - - - 2.675 2.000 1.750 22.237
196 WHITTIER ELEMENTARY - 1.000 - 26.404 1.000 - - - 4.123 2.125 1.750 36.402
1 ELEMENTARY SCHOOLS TOTAL = 27.200 3.509 632.023 25.193 B - 5.665 137.670 58.566 60.500 950.326
201 CURR DEPT - MIDDLE LEVEL - - - 13.106 - - - - - - - 13.106
202 RESERVES - MIDDLE LEVEL - - 0.096 1597 - - - - 0.152 0.078 - 1.923
203 IT - MIDDLE LEVEL - - - - - - - 4.668 - - - 4.668
225 BROOMFIELD HEIGHTS MIDDLE - 1.000 1.000 29.587 3.000 - - - 6.684 3.000 3.000 47.271
230 MANHATTAN MIDDLE - 1.000 1.000 33.410 3.000 - - - 6.557 3.000 3.000 50.967
240 CASEY MIDDLE = 1.000 1.000 36.680 3.000 N - - 4.609 3.000 3.500 52.789
250 CENTENNIAL MIDDLE - 1.000 1.000 32.360 3.000 - - - 3.242 2.500 3.000 46.102
252 ANGEVINE MIDDLE - 1.000 2.000 36.958 4.000 - - - 7.715 2.900 3.750 58.323
254 LOUISVILLE MIDDLE - 1.000 1.000 32.160 3.000 - - - 4.722 3.000 3.250 48.132
260 PLATT MIDDLE - 1.000 1.000 25.740 3.000 - - - 4.938 3.000 3.750 42.428
270 SOUTHERN HILLS MIDDLE - 1.000 1.000 25.630 2.960 - - - 4.027 3.000 3.000 40.617
2 MIDDLE SCHOOLS TOTAL - 8.000 9.096 267.228 24.960 - - 4.668 42.646 23.478 26.250 406.326
301 CURR DEPT - SENIOR LEVEL - - - 7.225 - - - - - - - 7.225
302 RESERVES - SENIOR LEVEL - - - 6.031 - - - 0.189 - 0.184 - 6.404
303 IT-HIGH SCHOOL LEVEL - - - - - - - 4.667 - - - 4.667
310 BOULDER HIGH - 1.000 4.000 93.375 5.600 - - 1.000 11.240 7.984 7.500 131.699
315 BROOMFIELD HIGH = 1.000 3.000 66.685 4.300 N - 0.600 12.106 6.682 7.250 101.623
320 CENTAURUS HIGH - 1.000 3.000 57.232 4.301 - - - 9.089 5.500 6.000 86.122
330 FAIRVIEW HIGH - 1.000 4.000 90.294 6.553 - - 1.000 17.705 8.000 8.000 136.552
350 NEW VISTA HIGH - 1.000 0.800 15.387 1.847 - - 0.375 1.245 2.750 2.250 25.654
360 MONARCH HIGH - 1.000 3.000 74.224 4.600 - - 0.800 10.059 6.832 7.250 107.765
3 SENIOR HIGH SCHOOLS TOTAL - 6.000 17.800 410.453 27.201 - - 8.631 61.444 37.932 38.250 607.711
440 ARAPAHOE RIDGE HIGH - 1.000 2.000 14.112 1.300 - - 0.375 1.224 2.000 - 22.011
461 BOULDER UNIVERSAL - 0.500 - 4515 - - 2579 - 0.018 1.300 - 8.912
490 TECHNICAL ED CENTER - - - 11.187 3.000 - 1.000 - 9.833 2.000 4.500 31.520
4 VOCATIONAL/TECHNICAL SCHOOLS TOTAL - 1.500 2.000 29.814 4.300 - 3.579 0.375 11.075 5.300 4.500 62.443
502 MONARCH K-8 = 1.000 1.500 42.585 2.500 N - - 8.183 3.750 3.500 63.018
503 NEDERLAND MIDDLE/SENIOR - 1.000 1.394 20.804 2.000 - - 0.375 5.968 3.500 3.000 38.041
505 ASPEN CREEK K-8 - 1.000 2.000 47.370 2.500 - - - 14.836 3.750 4.000 75.456
506 ELDORADO K-8 - 1.000 2.000 49.935 2.500 - - - 6.317 4.500 4.250 70.502
507 HALCYON - - - 4.037 - - - - - - 0.375 4.412
595 ALTERNATIVE LEARNING OPTIONS - 0.200 - 0.650 - - 0.750 - - 0.400 - 2.000
5 COMBINATION SCHOOLS TOTAL - 4.200 6.894 165.381 9.500 - 0.750 0.375 35.304 15.900 15.125 253.429
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Authorized FTE Summary

(continued)

100-104  105/125 106 201-209 210-218 230-239 320-357 360-399  400-499 500-599 600-699 TOTAL
Admin Principal Asst Teachers Other Psych Profes'nl  Techn'cl Liaisons ~ Offc/Admin Trades FTEs
LOCATION Principal Teachers  OT/PT/SW __ Support Support _Monitors Support & Services
602 SUPERINTENDENT'S OFFICE 1.000 - - - - - 0.600 - - 1.200 - 2.800
603 DEPUTY SUPERINTENDENT 1.000 - - - - - 1.000 - - - - 2.000
604 LEGAL COUNSEL OFFICE - - - - - - 2.300 - - - - 2.300
605 CURRICULUM, ASSESSMENT & INSTR 1.000 - - - 0.200 o - N - 2.000 - 3.200
606 BUSINESS SERVICES DIVISION 3.000 - - - - - 2.000 - - 4.750 - 9.750
608 PLANNING & ASSESSMENT 2.000 - - - - - 3.000 - - 1.000 - 6.000
610 PRESCHOOL 0.333 - - - - - - - - 0.471 - 0.804
611 SPECIAL EDUCATION 4.000 - - 31.760 1.000 76.261 - - 8.766 4.100 - 125.887
613 STUDENT SUCCESS 1.000 - - - N o - N - 1.000 - 2.000
614 INSTITUTIONAL EQUITY - - - - 1.200 - 1.000 - - 0.552 - 2.752
616 LANGUAGE, CULTURE & EQUITY 1.000 - - - - - - - - 2.000 - 3.000
617 ELEMENTARY ED ADMIN 1.000 - - - - - 0.500 - 1.000 0.750 - 3.250
618 MIDDLE LEVEL ED ADMIN 0.500 - - - - - - - - 0.500 - 1.000
619 SECONDARY ED ADMIN 0.750 - - - N o 0.500 N - 0.500 - 1.750
625 ONLINE EDUCATION 0.300 - - - - - 1.000 - - 0.300 - 1.600
628 BOARD OF EDUCATION - - - - - - 0.400 - - - - 0.400
631 ART 0.500 - - - - - - - - - - 0.500
632 MUSIC 0.500 - - - - - - - - - - 0.500
634 LITERACY 1.000 - - - 5.300 - - - - 2.000 - 8.300
635 DISTRICT-WIDE INSTRUCTION 1.600 - - - - - 3.292 - - 0.250 - 5.142
636 MATHEMATICS 0.600 - - - 0.240 - - - - - - 0.840
637 SCIENCE 1.000 - - - - - - - - 1.500 - 2.500
640 OPERATIONAL SERVICES 0.750 - - - - - 2.000 0.500 - - - 3.250
642 MAINTENANCE & OPERATIONS 0.750 - - - - - 3.000 - - 2.000 47.000 52.750
643 ENVIRONMENTAL SERVICES 1.000 - - - - - 3.000 - - 0.750 12.950 17.700
668 COMMUNICATION SERVICES 1.000 - - - - - 1.800 - - 1.000 - 3.800
670 GRANTS ADMINISTRATION - - - - - - 0.750 - - - - 0.750
687 HUMAN RESOURCES 6.000 - - - 1.690 - 2.000 1.000 - 9.000 - 19.690
688 BUDGET SERVICES = - - - N N 7.000 N - - - 7.000
689 INFORMATION TECHNOLOGY 5.000 - - - 2.000 - 3.000 26.748 - 1.400 - 38.148
690 FINANCE & ACCOUNTING 0.600 - - - - - 9.000 - - 5.750 - 15.350
695 PURCHASING - - - - - - - - - 3.000 - 3.000
698 HEALTH SERVICES 1.000 - - - 1.000 8.800 - 1.000 1.800 2.762 - 16.362
6 CENTRALIZED SERVICES TOTAL 38.183 - - 31.760 12.630 85.061 47.142 29.248 11.566 48.535 59.950 364.075
791 MATERIALS MANAGEMENT - - - - - - 1.000 - - - 8.000 9.000
792 PRINT SHOP - - - - - - 0.200 1.250 - - 1.500 2.950
793 TELECOMMUNICATIONS - - - - - - - 1.000 - - - 1.000
7 SERVICE CENTERS TOTAL - - - - - - 1.200 2.250 - - 9.500 12.950
809 DISTRICT ALLOCATIONS - - - - 1.500 - - - 0.313 - - 1.813
8 DISTRICT-WIDE COSTS TOTAL - - - - 1.500 - - - 0.313 - - 1.813
925 SUMMIT CHARTER - - - 0.300 - - - - - - - 0.300
932 BOULDER PREP CHARTER - - - 1.000 - - - - - - - 1.000
954 JUSTICE HIGH CHARTER - - - 1.000 - - - - - - - 1.000
956 PEAK TO PEAK CHARTER - - - 3.500 - - - - 1.087 - - 4.587
971 EDUCATION CENTER BUILDING - - - - - - - - - - 2.000 2.000
973 MAPLETON EARLY CHILDHOOD CENTER - - - 1.000 - - - - 1.900 - - 2.900
9 OTHER OPERATIONAL UNITS TOTAL - - - 6.800 - - - - 2.987 - 2.000 11.787
TOTAL GENERAL OPERATING FUND 38.183 46.900 39.299 1,543.459 105.284 85.061 52.671 51.212 303.005 189.711 216.075 2,670.860
OTHER DISTRICT FUNDS
15 TECHNOLOGY FUND - - - - 1.000 - - - - - - 1.000
16 ATHLETIC FUND 0.500 - - - N o N - - - 0.500
17 PRESCHOOL FUND 1.667 - - 19.000 - 6.539 - - 42.220 4.549 1.000 74.975
18 RISK MANAGEMENT FUND 0.600 - - - - - 1.200 - - 0.250 - 2.050
19 COMMUNITY SCHOOL PROGRAM 1.250 - - - - - 9.000 - 77.910 5.625 2.000 95.785
21 FOOD SERVICES FUND 1.000 - - - - - 9.000 - - 2.000 89.862 101.862
22 GRANTS FUND 0.600 - 1.000 53.393 10.910 5.785 4.423 N 39.899 5.500 - 121.818
25 TRANSPORTATION FUND 1.000 - - - - - 6.000 1.000 35.000 12.000 219.000 274.000
29 COLORADO PRESCHOOL PROGRAM - - - 5.670 - - 1.000 - 7.250 0.605 - 14.525
42 2014 BUILDING FUND 2.000 - - - - - 4.000 1.000 - 5.000 - 12.000
43 CAPITAL RESERVE FUND 0.500 - - - - - 6.700 0.500 - 1.500 0.500 9.700
66 HEALTH INSURANCE FUND 1.150 - - - N o 0.800 N - - - 1.950
67 DENTAL INSURANCE FUND 0.250 - - - - - 0.200 - - - - 0.450
10 OTHER DISTRICT FUNDS TOTAL 10.517 - 1.000 78.063 11.910 12.324 42.323 2.500 202.279 37.029 312.362 710.615
CHARTER SCHOOL FUND
11 CHARTER SCHOOL FUND
925 SUMMIT CHARTER - 1.000 1.000 18.617 1.833 - 1.000 - 3.120 2.398 - 28.968
932 BOULDER PREP CHARTER - - - 6.500 2.500 - - - - 1.500 - 10.500
952 HORIZONS K-8 CHARTER - 1.000 - 21.600 0.250 - 0.350 0.400 10.300 1.900 1.800 37.600
954 JUSTICE HIGH CHARTER - 1.000 1.000 4.600 - - - - - 0.500 - 7.100
956 PEAK TO PEAK CHARTER 7.000 3.000 2.000 77.150 9.100 N 7.690 N 16.460 10.640 11.170 144.210
11 CHARTER SCHOOL FUND 7.000 6.000 4.000 128.467 13.683 - 9.040 0.400 29.880 16.938 12.970 228.378
ALL FUNDS GRAND TOTAL 55.700 52.900 44.299 1,749.989 130.877 97.385 104.034 54.112 535.164 243.678 541.407 3,609.853
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Excellence and Equity

School Allocation Formulas

The school formulas are detailed in the following pages. Each instructional level, elementary, middle and high, as
well as program resources such as Special Education and literacy and language support srvices is detailed.
Staffing formulas are listed by type of employee. The School Discretionary Funds or School Resource Allocation
(SRA) formula is also included.

Elementary Level

1. 1. Principals: 1.0 Full Time Equivalent (FTE)/school (small schools below 350 students may have multiple

assignments and reduced FTE.)

Assistant Principals: Allocations based on school needs and available FTE. Formula is currently under review
K-8 Assistant Principal allocations are based on total school enrollment. The FTE is allocated fromelementary
and middle. School enroliment of at least 650 students is allocated 1.5 FTE per K-8 school. Total school
enrollment of 850 or more is allocated 2.0 FTE per K-8 school.

Classroom Teachers Class Size Formulas:
All elementary schools are staffed with a 1:24.58 ratio.

Art: .0385 FTE per classroom teacher FTE; All students receive 50 minutes of instruction per week.

General Music: .069 FTE per classroom teacher FTE; students in grades 15 receive 90 minutes of
instruction per week; Kindergarten students receives 45 minutes per week.

Physical Education: .069 FTE per classroom teacher FTE; students in grades 15 receive 90 minutes of
instruction per week; Kindergarten students receives 45 minutes per week.

Librarians: 1.0 FTE library/media specialist may be assigned to schools with over 350 student FTE and .50
FTE may be assigned to schools with enroliments under 350 student FTE.

School Clerical Support: Clerical FTE is allocated based on enroliment.

Enrollment ETE
1007 375 1.1257 2.000
3761 625 212571 2.625
626 And Over 2.750

Custodians: The custodial formula for elementary schools is the sum of the building square footage/25,00 0;
the custodial formula for K-8 schools is the sum of the building square footage/29,000. Rounding occurs at
.250, .50, .750, and 1.0. The head custodian position is included within this allocation formula.

. Paraeducators:

Regular Paraprofessional: .0404 hours per day per student FTE.

Health Room Paraprofessional:

.150 FTE for small mountain schools
.500 FTE for enroliment of 75 7 350
.563 FTE for enrollment of 351 7 500
.625 FTE for enrollment of 501 i 700

Library Paraprofessional: 3.5 hours per day for schools with a .50 media specialist (adjustments made for
schools at one site).
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Excellence and Equity

School Allocation Formulas (continued)

| Elementary Level (continued) ‘

0.

School Discretionary Funds: The school resource allocation (SRA) is allocated at$75 per pupil, plus an
additional $21 per student for special needs as indicated by counts of Free and Reduced Lunch (FRL), second
language learners, and Special Education. Schools with preschool programs will receive $120 per preschool
student. A school size adjustment index amount is added to the total of SRA and special needs to address
economies of scale issues. Fiftytwo cents per elementary student is allocated for the expense of the student
accounting system. The copier allocation is a formula established by the purchasing department combining
enrollment and copies per month. Based on enroliment, $25 - $500 is allocated per school for supplies
related to printing reports. Staff development and curriculum development funds are distributed at $18.70
per FTE teacher plus a base allocation of $500 per school. Extra duty pay to staff for taking on leadership
roles is determined by a formula which has a program base dollar amount, with additional funds related to
the number of teachers (elementary) or number s of students. All of these funds are totaled to comprise the
SRA. Schools have the discretion to reallocate the funds within the total as long as they comply with state
law and employee contracts.

Staffing formulas may change each year depending upon avalable resources. Specific classroom staffing may
vary because of site-based decisions.

Middle Level

1. Principals: 1.0 FTE/school.

2. Assistant Principals: Assistant Principal 1.0 FTE; adjustments made for schools with above average FRL
populations.

3. Classroom Teachers: 1.0FTE teaching position per 22.82 students as a middle level average. This staffing
ratio was adjusted in 2013-14 to include Reduced Class Size (RCS) teacher FTE. In previous years, RCS FTE
was allocated as an additional 1.0 teacher FTE per 390 students. In addition, 7.51 FTE was allocated to the
13 middle schools based on identified free and reduced lunch student counts. The classroom teacher
allocation includes art, music, and physical education teachers at the middle level.

4. Librarians: 1.0 FTE library/media specialist may be assigned to schools with over 375 students and partial
FTE may be assigned to schools with enrollments under 375 students or multi-level schools at one site.

5. Counselors: Formula was adjusted to a range in 2013-14. Total student enrollment rages are as follows: 100 -
350 =.50 FTE; 351-400= 1.0 FTE; 401-500= 1.5 FTE; 501 and over = 2.0 FTE Service is for 10 days beyond
the regular teaching assignment.

6. School Clerical Support: Clerical FTE are allocated based ona formula by the size of each school,
adjustments made for schools with above average FRL populations.

Small (1-350) 1.07 1.50 FTE
Average (351-600) 25171 3.00 FTE

7. Custodians: The custodial formula for middle schools is the sum of the building square footage/32,000; the
custodial formula for K-8 schools is the sum of the building square footage/29,000. Rounding occurs at .250,
.50, .750, and 1.0. The head custodian position is included within this allocation formula.

8. Paraeducators: The paraeducator allocation includes hours for regular programs and health rooms. Staffing
is based on enroliment .02225 hours per student FTE. The overall average is approximately 1.41
paraeducator FTE per school.

9. Community Liaisons: 0.50 FTE at the following schools: Angevine, Broomfield Heights, Casey, Centennial

and Manhattan.
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School Allocation Formulas (continued)

| Middle Level (continued)

10. School Discretionary Funds: The SRA is allocated at $76 per pupil, plus an additional $21 per student for
special needs as indicated by counts of FRL, second language learners, and Special Education. A school size
adjustment index amount is added to the total of SRA and special needs to address economies of scale
issues. For the expense of the student accounting system, $1.21 is allocated. The copier allocation is based
on a formula established by the purchasing department detailing enrollment and copies per month. Based on
enrollment, $25 - $500 is allocated per school for supplies related to printing reports. Staff development and
curriculum development funds are distributed at $18.70 per FTE teacher after a base allocation of $500 per
school. Extra duty pay to staff for taking on leader ship roles is determined by a formula which has a program
base dollar amount, with additional funds related to the number of teachers or numbers of students. All of
these funds are totaled to comprise the SRA. Schools have the discretion to reallocate the funds within the
total as long as they comply with state law and employee contracts.

Staffing formulas may change each year depending upon available resources. Specific classroom staffing may
vary because on site-based decisions.
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School Allocation Formulas (continued)

| High School

1. Principals: 1.0 FTE/school (Nederland Middle .5 / Senior .5)

2. Assistant Principals:
The formula for Assistant Principal allocations was revised for the 2013-14 school year. The revised formula
is dependent on enrollment bands. Enrolliment ranges of 1,000-1,700 receive 3.0 Assistant Principal FTE
Enrollment greater than 1,700 receives 4.0 Assistant Principal FTE. Schools with less than 1000 students
receive allocations based on individual site needs These schools include Arapahoe Campus, Nederland and
New Vista.

3. Classroom Teachers Staffing Formula/Ratio:
The base teacher staffing formula was revised in 2013-14 to include Reduced Class Size Allocations The
base formula for most high school teacher FTEis 26.28:1. Small schools are staffed at the following ratios:
Arapahoe Campus 20.281, Nederland 19.58:1 and New Vista 24.68:1. An additional 8.5 FTE is distributed
based on identified free and reduced lunch student counts.
The classroom teacher allocaions include art, music, and physical education teachers at the secondary level.
Additional allocations are made for program needs i.e., International Baccalaureate, Advanced Placement,
Hispanic Study Skills, and Vocational classes.

4. Multicultural Leadership Class: .20 FTE teaching position per high school campus.

5. Connections: .50 FTE at Boulder, Boulder Universal, Broomfield, Centaurus, Fairview and Monarch.

10.

11.

12.

Librarians:
1.0 FTE at Boulder, Broomfield, Centaurus, Fairview, Monarch, NewVista
0.50 FTE at Arapahoe Campus and Nederland Senior

Counselors: 1.0 FTE per approximately 450 students. Service is for 10 days beyond the regular teaching
assignment.

School Clerical Support: Clerical FTE are allocated based on a formula by he size of each school.
a. Small (100 -900), Medium (901 -1,500), Large (1,501-3,000).
b. Adjustments are made based on program needs.

Custodians: The custodial formula for high schools is the sum of the building square footage/33,000.
Rounding occurs at .250, .50, .750, and 1.0. The head custodian position is included within this allocation
formula.

Media Technicians: Allocation of media technician personnel is based upon the following chart:
Enrollment Hours/ Week FTE

071 949 15 0.375
95071 1,650 32 0.800
1,651 1 2,000+ 40 1.000

Paraeducators: Staffing is based on enrollment and .01651 per student FTE. The average is approximately
2.84 FTE for the larger schools and .36 FTE for smaller schools.

Pupil Services: 8.87teacher FTE; allocation varies based on school needs.
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School Allocation Formulas (continued)

| High School (continued)

13.

14.

Campus Monitors:

Arapahoe Ridge 1.0 FTE Boulder 3.0FTE Broomfield 20FTE
Centaurus 2.0FTE Fairview 3.0 FTE Monarch 2.0FTE
New Vista 0.5 FTE Nederland 1.0 FTE

School Discretionary Funds: The SRA is allocated at $83.00 per pupil, plus an additional $21.00 per student
for special needs as indicated by counts of FRL, second language learners, and SpeciaEducation. A school
size adjustment index amount is added to the total of SRA and special needs to address economies of scale
issues. For the expense of the student accounting system, $1.21 is allocated. The copier allocation is based
on a formula established by the purchasing department detailing enrollment and copies per month. Based on
enrollment, $25 - $500 is allocated per school for supplies related to printing reports. Staff development and
curriculum development funds are distributed at $18.70 per F TE teacher after a base allocation of $500 per
school. Extra duty pay to staff for taking on leadership roles is determined by a formula which has a program
base dollar amount, with additional funds related to the number of teachers or numbers of students. All of
these funds are totaled to comprise the SRA. Schools have the discretion to reallocate the funds within the
total as long as they comply with state law and employee contracts.

Staffing formulas may change each year depending upon available resources. Specific classroom staffing may
vary because of site-based decisions.
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Special Program Allocations

1. Speci al Educati on: Al l speci al education instructio

hours are allocated to schools based onthe location and severity of students with disabilities . A factoring
system has been utilized for the allocation of teacher FTE and is outlined below:

a. Learning Programs (Resource)
i. IEP Preschool studentsi 1.0 teacher FTE per 8 students
ii. IEP Elementary school i 1.0 teacher FTE per 21 students
iii. IEP Middle and High schooli 1.0 teacher FTE per 25 students
iv. Oneon-one paraprofessional FTE all ocated as

b. Intensive Programs

i. 1.0 Teacher FTE
ii. 1.626 Para Professionalfor ICAN Programs
iii. 3.252 Para Professionals for MultiIntensive Programs

c. Speech/Language Pathologist
i. FTE based on number of students on IEP

d. Psychologist/Social Workers
i. FTE based on school student population

e. Occupational/Physical Therapists
i. FTE allocated based on numberof students on IEP

Program Allocations

Special Program Allocation

4 SPED Directors
4.1 Clerical
0.577 Special Ed Specialist
1 Child Find Coordinator
2.7 Transitional 18-21
3 Teacher in Other Assignment
0.6 Teacher Assistive Technician
5.8 Charter School
141.375Special Education Teacher Assigned to Schools
0.75BCBA
10.33 Preschool
2 Child Find
1.5 Audiologist
1.5 Visual Impaired
3.8 Hearing Impaired
44.5 Speech Language Specialist
17.225 Occupational Physical Therapist
13.8 Social Workers
18.4 Psychologist

Special Skills Aides Allocated as follow
4.277 Interpreters
0 Health Screener
2 COTA\OTA
145.295Paraeducators
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Special Program Allocations (continued)

2.

Halcyon:
0.375 Custodial positions
1.000 Specialists

Instrumental Music: 26.661 teaching positions

Literacy:
.5 FTE per elementary and K-8 buildings in the K-5 level. Additional FTE is added as needed based on
size, demographics, and student assessment data.

Teen Parenting:

1.000 Nursery Coordinator
1.000 Teacher

1.000 TOSA

6.375 Paraeducators

Boulder Explore:

0.25 FTE lead teacher (TOSA)
0.25 FTE dramatic arts teacher
0.25 FTE visual arts teacher
0.25 FTE STEM teacher

Preschool per classroom allocations:

1.000 Teacher

0.875 Paraeducator

0.125 Clerical (2 sessions) 0.250 (4 sessions)

0.100 Healthroom Paraeducator (2 sessions) 0.200 (4 sessbns)

English Language Learners (ELL):

61.698 ESL Teacher/Newcomer Teacher

FTE is allocated based on number of ELL students.Each year, the Department of English Language
Development receives a total FTE allocation which is divided by the total number of ELL students in the

district. The percentage of FTE per student is calculated and then multiplied by the number of ELL

students at each school for budgeting purposes. Arapahoe Ridge High School receives an additional
allocation of .50 FTE for the newcomer program. Additional fixed allocations; Nederland Elementary (.2),

Nederland Middle/Senior High (.2), Arapahoe Ridge (additional .5 newcomer, no less than 2.5 total), Non -

program school support (.5).

9. TAG Tutor:

FTE must be used to serve identified talented and gifted students, their families, and enrichment
activities for advanced learners. The formula for TAG Tutor FTE is a base amount per level plus a per
pupil factor such that the total allocated FTE to all sc hools equals the total available resource provided by
BVSD. Allocation formulas may change each year depending upon available resources. TAG Tutor FTE
may be converted or reallocated with the approval of the Advanced Academic Services Office. Appeals for
additional TAG Tutor FTE are handled on a case by case basis and may be requested by contacting the
Advanced Academic Services Office.
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Special Program Allocations (continued)

10. Grants:

Title | Formula based grant: Schools are ranked on the basis of FRL percentages and the portion of the

allocated grant funds deemed available to schools is allocated to those schools selected in that process.A

per FRL pupil amount is then applied to the FRL headcount at each school selected to determine the

individual s c h o o | all ocations. Most of our Title | school s
students at those schools benefit from t hteasnec eddo | d malry
provide services to the BVSD specifically identified Title | students at that school.

Other grant fund awards are expended in accordance with a specific grant purposes, not on an allocation
basis.

Staffing formulas may change each year depending upon available resources Specific classroom staffing may
vary because of site-based decisions.
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The reimbursement method for determining s pecial education state funding was eliminated by the Colorado state

legislature in 1994. Funds are now distributed on a per student basis from the Special Education December 1

Count added to a base amount related to a districtos
legislature.
A history of total s pecial education funding is provided below.
|. Eunding Sources - 2013-14
Federal Funds: Federal Grant Dollars 15.95% of total Special Education budget
State Funds: Categorical Reimbursements 12.93% of total Special Education budget
Local Funds: School Finance Act, Mill Levy Override 71.12% of total Special Education budget
Il. Expenditures Over the Past Five Years: A Comparison
2010-11 2011-12 2012-13 2013-14 2014-15
Expenditures: Actual Actual Actual Actual Budget
Salaries/Wages $ 20,936,517 | $ 20,619,872 | $ 21,199,871 | $ 21,901,674 | $ 23,573,003
Benefits 5,571,512 5,799,384 5,932,854 6,369,006 7,221,848
Purchased Services, Supplies, Capital Outlay 1,452,436 1,687,534 1,496,623 1,627,616 1,393,417
Total General Operating Fund Expenditures $ 27,960,465 $ 28,106,790 $ 28,629,348 $ 29,898,296 $ 32,188,268
[Charter Expenditures 267,308 | 309,132 | 346,178 | 274,330 | 274,330 |
[Transportation Expenditures 594,614 | 581,806 | 800,212 | 1,198,371 | 1,220,764 |
Maintenance of Effort 28,822,387 $ 28,997,728 29,775,738 31,370,997 $ 33,683,362
Total Grant Expenditures 12 7,164,579 $ 6,227,177 5,223,691 5,176,378 $ 6,393,098
Total Expenditures $ 35,986,966 $ 35,224,904 $ 34,999,429 $ 36,547,375 $ 40,076,460
Personnel (full-time equivalents) 3,4
Instructional Staff 4 292.990 300.971 306.809 289.562 300.347
Paraprofessionals 235.750 187.630 179.943 184.474 182.464
Clerical 7.100 7.100 8.600 9.350 7.850
Administrators 6.250 6.450 6.000 6.333 6.333
Total General Fund & Grant Personnel 542.09 502.15 501.35 489.72 496.99
October Pupil Count 2,733 2,866 2,826 2,874 3,028
December Pupil Count s 2,941 3,030 2,957 2,957 3,186
Per October Pupil Expenditure $ 13,168 | $ 12,291 | $ 12,385 | $ 12,717 | $ 13,235
Per December Pupil Expenditure $ 12,236 | $ 11625 | $ 11,836 | $ 12,360 | $ 12,579
State Categorical Reimbursement $ 4,185,066 $ 4,354,340 $ 4,538,463 $ 5,171,767 $ 5,181,532
High Cost Reimbursement $ 115,046 $ 226,836 $ 204,880 $ 134,920 $ -
State Child Find Reimbursement $ - $ 114,244 % 92,257 $ 90,868 $ 90,868
Notes:
1 Total grant expenditures amounts for prior years have been adjusted to reflect pass-through transfers.
2 From 2009 to 2011, grant expenditure increases were due in part to ARRA funding for Special Education programs.
This $5.5M funding allocation was for a fixed 29-month period from February 2008 through June 2011.
3 Personnel figures reflect both the General Operating Fund and Grant Fund.
4 Includes Special Skills Aide hours converted to FTE. And Charter school FTE.
5 December Count budget is an estimate based on a 4 year average change, a 5.21% increase in count from October.
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Special Education Costs

The number of students in Special Education has slightly increased since 2010-11. Per pupil expenditures have
increased on average 1.6 percent per year over the last five years and the 2014-15 budgeted expenditures are
expected to increase by 6.6 percent from the prior fiscal year due an increase in compensation and benefits.

The difference between per pupil revenue (PPR) and total special education costs per pupil has increased 12.6
percent since the 2010-11 fiscal year. Over the same five-year period the district has received 34.2 percent in
grant and other state funding to minimize the impact of these increasing costs associated with this special
population of students.

Although student enroliment has remained relatively flat over the past three years, it continues to be increasingly
difficult for the General Operating Fund to absorb these Special Education costs without affecting other BVSD
goals such as maintaining low student-teacher ratios.

$16,000 _ Special Education Costs Per Pupil vs Per Pupil Revenue 3.100
_ $13,235 - 3,000
$14000 4120536 $12,360 L 2000
$11,625 $11,837 / ,

$12,000 —_— L 2.800
$10,000 - 2,700
- 2,600

$8,000
- 2,500
$6,000 - 2,400
$4,000 - 2,300
- 2,200
$2,000 L 2100
$ . . . . 2,000

10-11 11-12 12-13 13-14 14-15
S Grant & Categorical Reimbursement Funding [ General Fund PPR Total SPED Expenses December Pupil Count
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CDE 18 Report

The CDE18 Report was created by the Colorado Department of Education to provide a simple format for school
districts to meet the legal requirements for reporting the annual budget. This form was required to be submitted

to the CDE annually until 2000. The Boulder Valley School District still includes this form in the Revised Budget
Document as it provides a consolidated view of the district as a whole, as well as a consistent format with which

to provide historical comparisons.

Consolidated Budget Summary

Net Net District
Description Operating Total Total
Total (Other Funds)
Beginning Fund Balance 38,905,384 32,190,227 | 71,095,611
Revenues 369,610,583 | 274,580,848 | 644,191,431
Transfers Between Funds (19,563) 19,563 -
Total Funds Available 408,496,404 | 306,790,638 | 715,287,042
Expenditures 375,654,280 | 68,266,492 | 443,920,772
Transfers Between Funds (19,563) 19,563 -
TABOR Amendment Reserves 10,124,412 108,550 10,232,962
Other Appropriated Reserves 19,972,009 5,283,030 | 25,255,039
Total Appropriations 405,731,138 | 73,677,635 | 479,408,773
Non-appropriated Reserves - - -
Total Appropriations and Non-appropriated Reserves | 405,731,138 73,677,635 | 479,408,773
$ 479,408,773 Appropriations
+ 40,400,781 Net Transfers
$ 519,809,554 Total Adopted Appropriations
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School District Operating Funds i Budgeted Revenues
Colorado Special Internal Net
Description General Pre-School | Designated Revenue Service Operating
Fund (1) Fund (2) Grants (3) Funds (4) Funds (6) Total
Beginning Fund Balance 32,532,287 32,373 - 955,808 5,384,916 38,905,384
Revenue:
State Formula
Local Property Tax 123,955,611 123,955,611
State Equalization 73,101,804 73,101,804
Specific Ownership Tax 6,402,708 6,402,708
Local Sources
Other Property Tax 66,451,303 - - 7,227,000 - 73,678,303
Other Specific Ownership Tax 4,492,595 - - - - 4,492,595
Tuition 443,685 - - - - 443,685
Interest on Investments 20,000 - - - 6,500 26,500
Fees - - - - - -
Proceeds from Borrowing - - - - - -
Other 18,012,938 - 225,653 4,355,156 | 29,465,363 52,059,110
County Sources - - - - - -
State Sources
Vocational Education 975,949 - - - - 975,949
Special Education 5,181,532 - - - - 5,181,532
Transportation - - - 3,210,952 - 3,210,952
Other 2,291,874 - 868,794 77,000 - 3,237,668
Federal Sources -
Public Law 81-874 (Impact Aid) - - - - - -
Vocational Education - - 118,000 - - 118,000
Transportation - - - - - -
Special Education - - 5,085,552 - - 5,085,552
Other 1,075,000 - | 13,202,001 3,363,613 - 17,640,614
Total Revenue 302,404,999 - | 19,500,000 | 18,233,721 | 29,471,863 | 369,610,583
Transfers Out (2,996,727) (48,707) - (30,581) - (3,076,015)
Transfers In 30,581 - - 3,025,871 - 3,056,452
Revenue from Other Sources - - - - - -
Return of State Categoricals - - - - - -
Allocation From General Fund (9,290,920) 1,745,101 - - - (7,545,819)
Total Net Revenue 290,147,933 1,696,394 | 19,500,000 | 21,229,011 | 29,471,863 | 362,045,201
Estimated Funded Pupil Count 29,398 29,398 29,398 29,398 29,398 29,398
Budgeted Net Revenue Per Funded Pupil 9,870 58 663 722 1,002 12,315

()

The General Fund is comprised of the General Operating Fund (Fund 10), the Charter Fund (Fund 11), the Technology Fund (Fund 15),

the Athletics Fund (Fund 16), the Preschool Fund (Fund 17), the Risk Management Fund (Fund 18) and the Community Schools Fund (Fund 19).

@)
(©)
4)

and the Food Services Fund (21).

®)

and the Dental Insurance Fund (67).

The Preschool Fund is comprised of the Colorado Preschool Program Fund (Fund 29).
The Designated Grants Fund is comprised of the Governmental Designated-Purpose Grants Fund (Fund 22).
The Special Revenue Fund is comprised of the Tuition-Based Preschool Fund (Fund 23) and the Transportation Fund (Fund 25)

Internal Service Funds are used to account for insurance within the district and are comprised of the Health Insurance Fund (66)
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School District Operating Funds i Budgeted Expenditures
Colorado Special Internal Net
Description General Pre-School | Designated Revenue Service Operating
Fund (1) Fund (2) Grants (3) Funds (4) Funds (5) Total

Direct Instruction 196,558,013 1,475,697 | 19,500,000 - - | 217,533,710
Instructional Support Services 29,171,844 202,718 - - - 29,374,562
School Management 22,150,920 - - - - 22,150,920

Subtotal 247,880,777 1,678,415 | 19,500,000 - - | 269,059,192
District Wide Support Services

District Management 4,266,822 - - - - 4,266,822

Plant Operations & Maintenance 23,390,311 - - 259,343 - 23,649,654

Pupil Transportation - - - | 13,583,242 - 13,583,242

Food Services - - - 7,696,074 - 7,696,074

Other Support Services 20,394,227 - - - | 31,455,399 51,849,626
District Wide Support Services Subtotal 48,051,360 - - | 21,538,659 | 31,455,399 | 101,045,418
Community Services 5,523,141 - - - - 5,523,141
Debt Services - - - - - -
Other Operating Expenditures 26,529 - - - - 26,529
Total Budgeted Expenditures 301,481,807 1,678,415 | 19,500,000 | 21,538,659 | 31,455,399 | 375,654,280
Estimated Funded Pupil Count 29,398 29,398 29,398 29,398 29,398 29,398
Budgeted Expenditures Per Funded Pupil 10,255 57 663 733 1,070 12,778
TABOR Amendment Reserves 9,427,900 50,352 - 646,160 - 10,124,412
Other Appropriated Reserves 16,570,629 - - - 3,401,380 19,972,009

Non-appropriated Reserves

(1) The General Fund is comprised of the General Operating Fund (Fund 10), the Charter Fund (Fund 11), the Technology Fund (Fund 15),

the Athletics Fund (Fund 16), the Preschool Fund (Fund 17), the Risk Management Fund (Fund 18) and the Community Schools Fund (Fund 19).
(2) The Preschool Fund is comprised of the Colorado Preschool Program Fund (Fund 29).
(3) The Designated Grants Fund is comprised of the Governmental Designated-Purpose Grants Fund (Fund 22).
(4) The Special Revenue Fund is comprised of the Tuition-Based Preschool Fund (Fund 23) and the Transportation Fund (Fund 25)

and the Food Services Fund (21).

(5) Internal Service Funds are used to account for insurance within the district and are comprised of the Health Insurance Fund (66)

and the Dental Insurance Fund (67).
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CDE 18 Report (continued)

Construction, Debt Payment & Trust Funds

I Budgeted Revenues

Capital
Description Bond Projects Trust/ Net
Redemption Building Agency Total
Fund (1) Fund (2) Funds (3) | (OTHER FUNDS
Beginning Fund Balance 24,822,129 2,085,068 5,283,030 32,190,227
Revenue:
Local Sources
Property Tax 36,972,664 - - 36,972,664
Specific Ownership Tax - - - -
Interest on Investments 20,000 150,500 - 170,500
Fees - - - -
Tuition - - - -
Proceeds from Borrowing - | 225,000,000 - 225,000,000
Other - 107,684 | 12,330,000 12,437,684
County Sources - - - -
State Sources
Vocational Education - - - -
Special Education - - - -
Transportation - - - -
Other - - - -
Federal Sources
Public Law 81-874 (Impact Aid) - - - -
Vocational Education - - - -
Special Education - - - -
Other - - - -
Total Revenue 36,992,664 | 225,258,184 | 12,330,000 274,580,848
Transfers (Out) - - - -
Transfers (In) - 19,563 - 19,563
Allocation from the General Fund - 2,765,266 - 2,765,266
Total Net Revenue 36,992,664 | 228,023,450 | 12,330,000 277,346,114
Estimated Funded Pupil Count 29,398 29,398 29,398 29,398
Budgeted Net Revenue Per Funded Pupjl 1,258 7,756 419 9,434

(1) The Bond Redemption Fund is comprised of the Bond Redemption Fund (Fund 31).
(2) The Capital Projects Building Fund is comprised of the 2006 Building Fund (Fund 41)

the 2014 Building Fund (Fund 42) and the Capital Reserve Fund (Fund 43).

(3) The Trust/Agency Funds are comprised of the Trust and Agency Fund (Fund 73)
and the Pupil Activity Fund.
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Capital
Description Bond Projects Trust/ Net
Redemption Building Agency Total
Fund (1) Fund (2) Funds (3) | (OTHER FUNDS
Direct Instruction - - - -
Instructional Support Services - - - -
School Management - - - -
Subtotal - - - -
District Wide Support Services
District Management - - - -
Plant Operations & Maintenance - | 16,231,631 - 16,231,631
Pupil Transportation - - - -
Food Services - - - -
Other Support Services - - - -
District Wide Support Services Subtotal - | 16,231,631 - 16,231,631
Community Services - - - -
Debt Services 36,086,524 - - 36,086,524
Other Expenditures - 3,618,337 | 12,330,000 15,948,337
Total Budgeted Expenditures 36,086,524 | 19,849,968 | 12,330,000 68,266,492
Estimated Funded Pupil Count 29,398 29,398 29,398 29,398
Budgeted Expenditures Per Funded Pupil 1,227 675 419 2,322
TABOR Amendment Reserves - 108,550 - 108,550
Other Appropriated Reserves - - 5,283,030 5,283,030
Non-appropriated Reserves - - - -
(1) The Bond Redemption Fund is comprised of the Bond Redemption Fund (Fund 31).
(2) The Capital Projects Building Fund is comprised of the Building Fund (Fund 41)
the 2014 Building Fund (Fund 42) and the Capital Reserve Fund (Fund 43).
(3) The Trust/Agency Funds are comprised of the Trust and Agency Fund (Fund 73)
and the Pupil Activity Fund.
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Computation of Legal Debt Margin

(Unaudited)
2014 Assessed Valuation $ 4,903,070,971
Debt Limit Percentage 20.00%
Legal Debt Limit 980,614,194
Debt Outstanding 337,495,000

as of June 30, 2014

Legal Debt Margin $ 643,119,194

(1) Colorado Statute No. 22-42-104: Each school district shall have a limit of bonded indebtedness of 20% of the latest

valuation for assessment of the taxable property in such district, as certified by the assessor to the Board of County
Commissioners, or 25% if enrollment has increased by 3% or more over each preceding year in the last three years, or 6% of

actual value.

(2) Due to the specific nature of Colorado St at eardltodegal debth e
levels rather than maintain a separate debt policy.
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General Obligation Debt: Bond Redemption Fund

Balance Balance
6/30/2013 Additions Payments 6/30/2014
2009B G.O. Bonds 50,070,000.00 (1,325,000.00)  48,745,000.00
2009 G.O. Bonds 176,100,000.00 (220,000.00) 175,880,000.00
2007B G.O. Bonds 16,370,000.00 (9,180,000.00) 7,190,000.00
2007 G.O. Bonds 107,745,000.00 (2,065,000.00) 105,680,000.00
Totals 350,285,000.00 - (12,790,000.00) 337,495,000.00
Payments To Maturity
Principal Interest Total
2015 13,370,000 14,706,524 28,076,524
2016 13,835,000 14,199,118 28,034,118
2017 14,225,000 13,770,018 27,995,018
2018 14,685,000 13,298,380 27,983,380
2019 15,165,000 12,755,380 27,920,380
2020-2024 64,350,000 55,019,520 119,369,520
2025-2029 79,395,000 38,244,581 117,639,581
2030-2034 99,550,000 17,867,519 117,417,519
2035 22,920,000 573,000 23,493,000
Total 337,495,000 180,434,039 517,929,039

Note:

er Valley School District

Excellence and Equity

All bonds that have been authorized have been issued. The Bond Redemption Fund mill levy will be adjusted annually to
ensure adequate revenues to make all debt service payments as they become due in accordance with the debt schedule

identified above.

Revised Adopted Budget 201415

| 213

Financial Section



v Boulder Valley School District \"? | PRga—

Excellence and Equity

214 | Revised Adopted Budget 201415



4 Boulder Valley School District
Excellence and Equity

GENERAL OPERATING FUND
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Excellence and Equity

General Operating Fund

Summary
2010-11 2011-12 2012-13 2013-14 2014-15 2014-15
Audited Audited Audited Audited Adopted Revised
Actual Actual Actual Actual Budget Budget

Generally Accepted Accounting Principles
(GAAP) Fund Balance (Inc Unspent Reserves) $ 17,522,615 $ 27,691,444 $ 24985178 $ 25125334 $ 16,876,799 $ 23,140,843

GAAP BASIS BEGINNING BALANCE & RESERVES

Total One-Time Funds $ 1,975,476 $ 7,096,907 $ 6,272,988 $ 7285133 $ 1,783,540 $ 4,278,614
Carryover Funds 1,680,768 5,863,663 4,524,940 3,244,933 - 3,218,579

Subtotal Beginning Balance 1,680,768 5,863,663 4,524,940 3,244,933 - 3,218,579
Warehouse Reserve 384,785 339,499 345,768 376,107 376,107 553,598
Debt Service Reserve (COP's) 722,264 726,945 - - - -
Contract Reserve 120,000 120,000 120,000 120,000 120,000 120,000
Other GAAP Reserves - - 30,000 302,971 30,000 402,900
Contingency Reserve 6,319,661 7,276,238 6,845,741 6,898,095 7,283,576 7,283,576
Emergency Reserve (TABOR) 6,319,661 6,268,192 6,845,741 6,898,095 7,283,576 7,283,576

Subtotal Reserves 13,866,371 14,730,874 14,187,250 14,595,268 15,093,259 15,643,650

TOTAL BEGINNING BALANCE & RESERVES $ 17,522,615 $ 27,691,444 $ 24,985178 $ 25125334 $ 16,876,799 $ 23,140,843

TOTAL REVENUE 254,596,472 255,058,420 259,219,872 273,620,294 285,820,115 289,501,482
TOTAL SOURCES $272,119,087  $282,749,864  $284,205,050 $298,745,628 $ 302,696,914 $ 312,642,325
TOTAL EXPENDITURES 200,978,174 220,665,299 222,674,759 239,193,743 249,265,064 255,400,712
TOTAL RESERVES - - - - 15,607,596 16,114,042
TOTAL TRANSFERS 43,449,469 37,099,387 36,404,957 36,411,042 37,419,517 38,213,679
TOTAL USES $244,427,643  $257,764,686  $259,079,716  $275,604,785 $ 302,292,177 $ 309,728,433
BUDGET BASIS ENDING FUND BALANCE $ 27,691,444 $ 24,985,178 $ 25,125,334 $ 23,140,843 $ 404,737  $ 2,913,892

Generally Accepted Accounting Principles
(GAAP) Fund Balance (Inc Unspent Reserves) $ 27,691,444 $ 24,985,178 $ 25,125,334 $ 23,140,843 $ 16,012,333 $ 19,027,934
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Excellence and Equity

General Operating Fund  (continued)

Revenue Summary

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15
Audited Audited Audited Audited Adopted Revised
Actual Actual Actual Actual Budget Budget
REVENUE
Local Sources
Property Taxes - Current $121,395,495 $118,244,120  $117,105,304  $122,566,263 $ 123,955,611 $ 123,955,611
Property Taxes - Election 54,561,167 56,648,756 59,022,342 61,604,411 63,324,262 63,671,929
Property Tax - Credits/Abatements 905,691 852,862 1,645,086 2,400,206 1,505,300 2,579,374
Property Taxes - Delinquent 186,196 240,547 165,845 180,856 200,000 200,000
Specific Ownership Taxes - Non-equalized 3,220,040 4,106,955 4,599,149 5,397,314 4,492,595 4,492,595
Specific Ownership Taxes - Equalized 6,184,590 5,729,921 5,867,510 6,186,191 6,402,708 6,402,708
Tuition 345,564 406,441 337,973 549,054 271,000 443,685
Interest 77,968 67,018 46,796 17,015 40,000 20,000
Services Provided to Charters 4,035,927 4,123,679 4,233,041 4,428,917 4,477,306 4,560,848
Miscellaneous Revenue 141,092 245,252 384,012 295,575 215,000 215,000
Indirect Cost Reimbursement 920,155 199,663 224,883 677,216 655,000 655,000
Subtotal Local Sources $191,973,885  $190,865,214  $193,631,941  $204,303,018 $ 205,538,782 $ 207,196,750
State Sources
Finance Act $ 53,673,252 $ 56,743,205 $ 57,904,591 $ 61,203,457 $ 71,223,798  $ 73,101,804
Vocational Education Reimbursement 1,059,030 907,590 1,185,965 1,014,120 963,263 975,949
Special Education Reimbursement 4,185,066 4,581,176 4,743,343 5,306,751 5,175,489 5,181,532
ARRA State Stabilization 2,116,382 - - - - -
READ Act - - - 328,088 628,088 747,836
ELPA Reimbursement 300,485 276,426 314,696 273,212 600,000 1,000,000
Talented and Gifted Reimbursement 264,526 280,795 274,725 273,555 274,565 281,743
CDE Audit Adjustments/Assessment - (45,768) - - (25,000) (150,000)
Medicaid Reimbursements 908,800 1,335,538 1,072,354 827,225 1,075,000 1,075,000
Other State Revenue 115,046 114,244 92,257 90,868 366,130 90,868
Subtotal State Sources $ 62,622,587 $ 64,193,206 $ 65,587,931 $ 69,317,276 $ 80,281,333 $ 82,304,732
TOTAL REVENUE $254,596,472  $255,058,420  $259,219,872  $273,620,294 $ 285,820,115 $ 289,501,482

Revised Adopted Budget 201415 | 217

Financial Sectioni General Operating Fund



\\T// Boulder Valley School District —

Excellence and Equity

General Operating Fund  (continued)

Expenditures Summary

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15

Audited Audited Audited Audited Adopted Revised

Actual Actual Actual Actual Budget Budget

EXPENDITURES:

101-125 Administrators & Principals $ 11,013,609 $ 11,778,266 $ 12,048,939 $ 12,702,643 $ 13,871,338 $ 14,506,179
201-218 Teachers 99,128,958 104,344,624 107,863,275 115,343,561 121,046,658 121,979,698
231-239 Psych/SocWkr/OT/PT 6,326,533 6,552,044 6,841,263 7,184,017 6,528,614 6,587,210
300-359 Professional Support Staff 2,428,373 2,721,896 3,159,031 3,488,983 3,862,429 3,955,874
360-390 Technical Support Staff 2,393,570 2,747,946 2,902,047 3,166,730 3,476,747 3,256,398
401-490 Para educators & Aides 9,426,266 9,965,345 8,840,009 9,223,145 8,995,691 9,016,191
500-516 Office & Admin Support Staff 7,817,557 8,174,763 8,397,350 8,719,633 9,180,887 9,143,018
600-637 Crafts/Trades Services 9,092,848 8,930,368 9,430,622 9,611,843 10,056,809 10,047,553
Subtotal Salaries $147,627,714  $155,215,252  $159,482,536  $169,440,555 $ 177,019,173 $ 178,492,121
Employee Benefits 34,169,138 40,537,494 42,597,784 46,804,746 51,157,617 51,400,928
Subtotal Personnel Expenditures $181,796,852  $195,752,746  $202,080,320  $216,245,301 $ 228,176,790 $ 229,893,049
Purchased Prof & Tech Services $ 2,349,652 $ 4,053,372 $ 3,163,292 $ 3,455,668 $ 4,826,272 $ 6,327,103
Purchased Property Services 3,458,631 3,974,425 3,636,210 3,651,350 3,470,582 3,554,155
Other Purchased Services 2,556,587 2,729,135 2,491,705 2,472,398 2,242,077 2,478,885
Supplies 9,577,267 9,232,275 10,131,612 11,893,169 10,175,968 12,162,637
Property and Equipment 317,328 1,111,159 627,211 613,792 265,587 558,757
Other Uses of Funds 921,857 3,812,187 544,409 862,065 107,788 426,126
Subtotal Non Personnel Expenditures $ 19,181,322 $ 24,912,553 $ 20,594,439 $ 22,948,442 $ 21,088,274 $ 25,507,663
TOTAL EXPENDITURES $200,978,174  $220,665,299  $222,674,759  $239,193,743 $ 249,265,064 $ 255,400,712
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General Operating Fund

Reserves & Transfer Summary

RESERVES:
Contingency Reserve
% of Expenditures
Emergency Reserve
% of Expenditures
Other GAAP Reserves
Charter Enrollment Reserve
Multi Year Contract Reserve
Warehouse Reserve
TOTAL RESERVES

TRANSFERS TO:
Risk Management Fund
Capital Reserve Fund
Charter Fund
Preschool Fund
Colorado Preschool Fund
Food Services
Technology Fund
Transportation Fund
Health Insurance Fund
Dental Insurance Fund
Athletic Fund

TRANSFERS FROM:
Community Schools Fund

TOTAL TRANSFERS

TOTAL USES

(continued)

v Bould

er Valley School District

Excellence and Equity

2010-11 2011-12 2012-13 2013-14 2014-15 2014-15
Audited Audited Audited Audited Adopted Revised
Actual Actual Actual Actual Budget Budget
$ - $ - $ - $ - $ 7,477,952 $ 7,662,021
0.0% 0.0% 0.0% 0.0% 3.0% 3.0%
- - - - 7,477,952 7,662,021
0.0% 0.0% 0.0% 0.0% 3.0% 3.0%
- - - - 30,000 120,000
- - - - 125,585 -
- - - - 120,000 120,000
- - - - 376,107 550,000
$ - $ - $ - $ - $ 15,607,596 $ 16,114,042
$ 2,782,073 $ 2,502,493 $ 2,931,429 $ 3,366,687 $ 3,366,687 $ 3,366,687
10,873,672 5,842,472 3,674,297 2,448,297 2,248,297 2,745,703
20,046,952 19,519,754 19,836,484 20,182,575 21,254,735 21,386,904
1,080,801 2,575,015 2,819,863 3,556,785 3,616,785 3,395,197
1,122,240 1,064,909 1,064,792 1,094,973 1,156,308 1,745,101
1,029,000 173,501 452,802 405,017 225,000 225,000
2,159,918 1,831,226 2,202,945 1,768,113 1,768,113 1,771,749
1,163,003 2,243,207 2,385,212 2,577,212 2,752,209 2,800,871
1,900,000 - - - - -
100,000 - - - - -
1,934,415 1,934,415 1,934,415 1,934,415 1,954,415 1,830,374
$ (742,605) $ (587,605) $ (897,282) $ (923,032) $ (923,032) $  (1,053,907)
$ 43,449,469 $ 37,099,387 $ 36,404,957 $ 36,411,042 $ 37,419,517 $ 38,213,679
$244,427,643  $257,764,686 $259,079,716 $275,604,785 $ 302,292,177 $ 309,728,433
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Excellence and Equity
Stretching Your BVSD Dollar
10-11 11-12 12-13 13-14 14-15
REVISED REVISED REVISED REVISED REVISED % of
BUDGET BUDGET BUDGET BUDGET BUDGET Total

INSTRUCTION $111,317,723 $120,445,952 $123,652,686 $129,481,093 $134,817,018 52.80%

Regular Education 106,297,169 115,265,834 118,422,302 124,317,681 129,641,974 50.77%

Vocational Education 2,556,984 2,664,546 2,681,704 2,558,182 2,572,932 1.01%

Cocurricular Education and Athletic: 1,166,275 1,170,647 1,105,089 1,108,876 1,117,442 0.44%

Talented and Gifted Education 1,297,295 1,344,925 1,443,591 1,496,354 1,484,670 0.58%
SPECIAL INSTRUCTION $32,928,689 $35,302,731 $34,378,287 $35,564,011 $38,599,384 15.11%

Special Education 27,491,595 29,732,666 28,750,825 29,352,491 31,974,295 12.52%

Literacy and Language

Support Services 5,437,094 5,570,065 5,627,462 6,211,520 6,625,089 2.59%

INSTRUCTIONAL SUPPORT $13,232,711 $16,260,270 $18,108,684 $21,810,970 $21,592,228 8.46%

Student Services 6,063,585 7,777,854 9,941,005 11,576,256 11,047,364 4.33%

Instructional Staff Support 7,169,126 8,482,416 8,167,679 10,234,714 10,544,864 4.13%
SCHOOL ADMINISTRATION $35,151,469 $37,179,450 $38,845,136 $40,492,156 $43,138,006 16.89%

AND OPERATIONS

School Administration 16,169,697 17,540,139 18,116,252 19,476,087 21,089,322 8.26%

Operations and Maintenance 18,981,772 19,639,311 20,728,884 21,016,069 22,048,684 8.63%
DISTRICT WIDE SERVICES $13,109,924 $19,002,978 $14,951,703 $15,437,650 $17,254,076 6.74%

AND COMMUNITY OBLIGATIONS

General Administration 2,577,632 2,890,750 2,860,641 2,657,020 3,865,095 1.51%

Business Services 2,751,567 3,111,009 3,688,215 4,146,557 4,047,840 1.58%

Central Services 6,970,131 9,626,489 8,402,847 8,634,073 9,201,523 3.60%

Other Support Services - - - - 139,618 0.05%

Enterprise Operations (print shop) 112,461 94,730 - - - 0.00%

Debt Services (payments on debt) 698,133 3,280,000 - - - 0.00%
GRAND TOTAL $205,740,516  |$228,191,381 $229,936,496 $242,785,880 $255,400,712 100.00%

Footnotes:

Category is a grouping of like SRE accounts within the CDE Chart of Accounts.
Group is a direct title of the SRE (Special Reporting Element) within the CDE Chart of Accounts.
Program is the Program or Project title from the CDE or BVSD Chart of Accounts.

% of Group equals 14-15 budgeted dollars for that program divided by the "14-15 Budget" for that Group (SRE).

220 |

Revised Adopted Budget 201415
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