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Committee Purpose

To ensure meaningful engagement and input from district reflective stakeholders on:
® Eden Prairie School’s development, review and progress toward goals of the World’s
Best Workforce Plan

® the work of the district educational departments which includes
= gssessment
= curriculum
= jnstruction
= educationaltechnology
=  multi-tiered support system (MTSS)
= faculty/staff professional learning

H]S EDEN PRAIRIE
SCHOOLS

As a MemberYou...

® Are the Voice of Parents and the Community
® Provide Feedback & Input
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INSPIRE
EACH
STUDENT

to learn continuously so
they are empowered to
reach personal fulfillment
and contribute
purposefully to our ever-
changing world.
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Inspiring Each Student Every Day

STRATEGIC ROAD MAP H]S

Mission Outcomes

EACH student will proactively
engage in actions that

contribute to community.
EACH student will
enthusiastically and
confidently engage in the
continual pursuit of
personal goals and
aspirations. EACH student
will achieve personal
and district expectations
and be inspired to learn
continuously.

[§ ERENPRAIRIE = g IJR CORE VALUES

WE BELIEVE:

e Each person has intrinsic value.

e Each person has individual gifts, interests and talents.

e Community benefits when each person contributes.

e Relationshipsflourish'on a/ffoundation.of mutual trust and
respect.

e Continuous learning is essential for personal fulfillment,
opportunity and success.
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Personalized Learning

By 2023, we will personalize learning
to achieve our mission.

Students will become critical
thinkers, communicators,
collaborators, and creative
problem solvers about the
various concepts they explore
through our district curriculum.
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Authentic learning experiences
are designed in which students
apply their knowledge and skills
to performance tasks that reflect
real-world purposes, audiences,
and resources.

AUTHENTICITY

Partnerships are formed
between teachers and students so
that learning experiences are
personally relevant and
reflective of each student.

PARTNERSHIPS
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Teachers consistently use data
to design and adjust instruction
in response to each student’s
learning and provide
meaningful feedback for goal-
setting and progress monitoring.

RESPONSIVE

Learning environments
throughout the district are
designed to promote
partnerships,
responsiveness, rigor, and
authenticity.

LEARNING ENVIRONMENTS
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C ...50 they are ...and contribute
Inspire each ..to learn empowered to purposefully to
student... continuously... reachpersonal our ever-changing
fulfillment... world.
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Achievement Disparities

By 2023, we willeliminate achievement disparities

to achieve our mission.




Each student experiences
personalized learning that resultin

achievement
notpredicted by race.

Each student experiences a supportive,
responsive school environment where
theirsocial-emotional and

academic needs are met by
culturally conscious staff who
reflectivelyrespond to

each student’svoice.
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Each family served by ourschools
experiences Feciprocal

partnerships

with school staffthat provide a
foundation forworking togetherto
ensure students across all racial
groups have access to personalized
learning.

Equitable accessis

provided forall students to
participate in a high-quality

early-childhood
education.
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Theracial demographics of

the staff closely reflectthat ofthe
student population.

ne
Engagement
By 2023, we will engageour stakeholdets
to achievgourimission.
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Afamily engagement

plan will be developed and
implemented.

Community

partnerships are
expanded and aligned to
enhance student learning.
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The beliefs and behaviorof

Staff contribute to the
achievement of our mission.

Student voice and
leadership

will be increased and
elevated..
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Goals of World's Best Workforce

> All students ready for kindergarten.

> All students achieving third grade literacy.

> Closing the achievement gap.

> All students attaining career and college readiness.
> All students graduating from high school.
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2018-2019 Meeting Dates

November 27th: 6:00-7:00 pm
March 26th: 6:00-7:00 pm
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