SUBJECT TO APPROVAL

Madison Public Schools
Board of Education Regular Meeting
June 18, 2019
7:30 PM
Town Campus Hammonasset Room

MEETING MINUTES

“Full documentation of these proceedings can be found through on
demand video located in the Meetings/Minutes section of the district website”

1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Katie Stein at
7:34 p.m. Chairman Stein led the Pledge of Allegiance.

Present: Kirk Barneby; Galen Cawley; Seth Klaskin; Happy Marino; Violet McNerney; Tom
Pellegrino, Katie Stein

Also present: Thomas Scarice, Superintendent of Schools; Art Sickle Director of Administrative
Services; students; and community members.

2. School / Community Session - 7:30 p.m.
2.1. Public Participation
No comments were made.
Superintendent Scarice recognized Laura Feinn for her nearly 6 5 years as the BOE
secretary. Ms. Stein thanked Laura for all she did in keeping the Board on track. Mr.
Klaskin also thanked Laura for all of her help over the years. The Board presented Laura
with a token of their appreciation.

2.2. State Legislative Update - CT Senator Christine Cohen & Representative Noreen Kokoruda

They attended this evenings meeting to discuss the Education bills that passed in the 2019
session.

3. Superintendent's Report
Thomas R. Scarice

3.1. Accounting and Human Resources Software Systems

Arthur Sickle, the Director of Administrative Services, updated the Board regarding the
accelerated timeline for the replacement of the Phoenix System which is the Financial / HR



/ Payroll System currently used by the Town and School District. Mr. Sickle reviewed the
process used by the Selection Committee and the Committee’s recommendation of the
Munis Software System. Mr. Sickle identified that the Sourcewell Purchasing Consortium
has conducted a competitive process for the acquisition of Munis and the Town and School
System will be taking advantage of that existing process. Funding for acquisition,
implementation, and data conversion has been included in the Capital Improvement Plan
for the past three years. The funding is currently spread over two fiscal years, 2019-20 and
2020-21. Given the urgent need for the replacement, Mr. Sickle informed the Board of a
request he will be making to the BOS and BOF for a special appropriation intended to shift
funding from the second year into the first year making all of the project money available
in the first year (2019-2020). Mr. Sickle will be asking the Board of Education to approve
a multi-year agreement with Munis at their next meeting in early July. Mr. Sickle also
discussed recurring operating cost increases which are to be shared between the budgets of
the Board of Education and the Board of Selectmen starting in the 2020-21 fiscal year.

3.2. End of Year Effective Schools Solutions (ESS) Reports

At the end of the school year there were six students at an amount of $130,000 per student
totaling $780,000. $380,000 was avoided being paid by MPS due to ESS.

Over the past 5 years there have been a total of 59 students overall with 2 staying in MPS.
Having ESS has allowed 57 students to stay in their home District. There has been a
significant cost savings by having the ESS program.

3.3. District Reconfiguration Update
Everything seems to be on scheduled. There are a lot of boxes etc. to be moved.
The transition has been successful and positive with the students.
Later in the meeting there will be board action to rename Robert H. Brown Middle School
to classify it as an Intermediate School.

3.4. Other Matters

Island Avenue celebrated its last day of classes with a positive heartwarming send off by
the faculty.

The send off for Julie Phelps at Brown was great. Rebecca Coiteux organized a “clap out”.
The student body lined the corridor and were chanting Ms. Phelps name.

Graduation and Nite and Hand were both very successful evenings.
4. Board Members' Comments
Mr. Barneby and Scott Murphy discussed the status of the OLM lease.
5. Board Committees / Liaison Updates (Ref. Bylaw #9450)

5.1. Curriculum and Student Development
Members: Galen Cawley, Chair; Emily Rosenthal, Kirk Barneby

No report was given. Next meeting is scheduled for Friday, June 21, 2019.



5.2. Communications Committee
Members: Emily Rosenthal Chair; Greg DeSantis, Kirk Barneby

No report was given.

5.3. Facilities Committee
Members: Seth Klaskin, Chair, Galen Cawley, Greg DeSantis

Mr. Klaskin reported on the following:

The committee met on June 11™. The committee received data from the TriBoard Working
Group reported by Galen Cawley.

Mr. Klaskin thanked the TriBoard Working Group and our sister Boards for their sustained
focus on the town’s most difficult issues. The chair, Kirk Barneby did yeoman’s work
keeping the group moving forward. Thanks to Superintendent Scarice for facilitating all of
the public forums where we gathered tremendous feedback from the public.

The committee now benefits from the fine work of the TriBoard Working Group and will
consider and work our way through the mounds of data and feedback

Mr. Klaskin thanked the TriBoard Working Group and Kirk for keeping the group moving.
Mr. Klaskin also thanked Superintendent Scarice for he public forum organizing and
working through the feedback. The committee will also consult with Kirk Barneby and the
representatives of the Academy committee, our consultants, Facilities and Finance
Directors as we complete our work.

We will be accelerating our committees work to add 6 additional working group meetings
over the summer to keep t he ball rolling. The goal will be to present a plan to the BOE for

a Board vote in the fall.

5.4. Finance Committee
Members: Kirk Barneby, Chair, Happy Marino, Galen Cawley, Tom Pellegrino

Mr. Barneby reported on the following:
The status of the budget is still being monitored. There is some deficit though using funds
from the LIT as well as funds from state grants. Mr. Barneby is working with Stacy to

close out this year’s budget.

5.5. Personnel Committee
Members: Tom Pellegrino, Chair, Violet McNerney, Happy Marino

The Personnel Committee met on June 6™. The next scheduled meeting with MAESS is
scheduled for June 25, 2019.

5.6. Policy Committee
Members: Greg DeSantis Chair; Violet McNerney, Seth Klaskin

No report was given.



5.7. LEARN Liaison
Rotating

No report was given.

6. Audience Response to Information Presented (Ref. Bylaw #9540.10)

No comments were made.

7. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)

7.1. Donation of $8,500 from Ryerson PTO to Ryerson Elementary School

MOTION: by Klaskin seconded by Barneby to
approve the Consent Agenda.

AYES: Barneby, Cawley; Klaskin; Marino;
McNerney; Pellegrino; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0

Mr. Klaskin thanked the Ryerson PTO for their generous donation.

8. Action Item: Minutes of the June 4, 2019 Board of Education Meeting (Ref. Bylaw #9540.9)

MOTION: by Cawley seconded by Barneby to
approve the minutes of the June 4, 2019 Board of
Education Meeting.

AYES: Barneby; Cawley; Stein

NAYS: None

ABSTAIN: Klaskin; Marino; McNerney; Pellegrino
MOTION FAILED: 3-0

Due to lack of a quorum the approval of the June 4, 2019 minutes will be tabled until the July 16,

2019 Board of Education meeting.

9. Action Item: Renaming of Dr. Robert H. Brown Middle School

10. Old Business

No old business was discussed.

MOTION: by Klaskin seconded by Barneby to
rename Dr. Robert H. Brown Middle School to Dr.
Robert H. Brown Intermediate School

AYES: Barneby; Cawley; Klaskin; Marino;
McNerney; Pellegrino; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0



11. Future Agenda Items
No future agenda items were discussed.

12. Meetings / Dates of Importance (see attached)

13. Action Item: To enter into Executive Session to discuss and review administrator contracts.

MOTION: by Marino seconded by Klaskin to

enter into Executive Session to discuss and review
administrator contracts at 8:45 p.m.

AYES: Barneby; Cawley; Klaskin; Marino;
McNerney; Pellegrino; Stein

NAYS: None

MOTION CARRIED: 7-0

14. Action Item: To move that the Board authorize the Board’s Counsel to draft and the Board
Chair to sign on behalf of the Board, individual Salary Letters for the 2019-2020 school
year for the Superintendent of Schools, the Assistant Superintendent of Schools, and the
Director of Special Education on the terms discussed in Executive Session, which
individual letters will be attached to and incorporated into the respective Central Office
administrator’s corresponding contract.

15. Adjournment

MOTION: by Stein seconded by Cawley to move
that the Board authorize the Board’s Counsel to draft
and the Board Chair to sign on behalf of the Board,
individual Salary Letters for the 2019-2020 school
year for the Superintendent of Schools, the Assistant
Superintendent of Schools, and the Director of
Special Education on the terms discussed

in Executive Session, which individual letters will

be attached to and incorporated into the respective
Central Office administrator’s  corresponding
contract.

AYES: Barneby, Cawley; Klaskin, Marino;
McNerney; Pellegrino; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0

MOTION: by Barneby seconded by Klaskin

to adjourn the meeting at 10:31 p.m.

AYES: Barneby, Cawley; Klaskin, Marino;
McNerney; Pellegrino; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0



“The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are
ADA accessible. Individuals who need assistance are invited to make their needs known by contacting the
Town’s ADA/Human Resources Director Debra Milardo at 203-245-5603 or by email to
milardod@madisonct.org at least five (5) business days prior to the meeting.”
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