GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments ate available upon request from the Superintendent’s Office.)

Committee of the Whole June 17, 2019

A Committee of the Whole of the Groton Board of Education was held on June 17, 2019 in Room 11 of
the School Administration Building.

L CALL TO ORDER
The meeting was called to order by Mrs. Kim Watson, Chairperson, at 6:04 p.m.
PRESENT ABSENT

Mrs. Kim Shepardson Watson, Chairperson Mrs. Rosemary Robertson
Dr. Andrea Ackerman, Vice Chairperson

Mrss. Jane Giulini

Mrs. Katrina Fitzgerald

Mrs. Gretchen Newsome

Mits. Rita Volkmann

Mr. Jay Weitlauf

Mrs. Lee White

Dr. Michael Graner, Superintendent of Schools

Ms. Susan Austin, Assistant Superintendent of Schools
Mr. Sam Kilpatrick, Director of Buildings and Grounds
Mr. Daniel Gaiewski, Student Representative

1. Apptroval of Minutes of June 10, 2019

MOTION: Ackerman, Lee: To approve the minutes of June 10, 2019.
PASSED - UNANIMOUSLY

2. Communications Update [ATTACHMENTS #1]

Mrs. Rebecca Beyus, Communications Director, gave an overview of the efforts regarding
communications in the district:

e Balancing Traditional Communication

e How We Share Communications

e New Website — www.grotonschools.org

e New Gallaries

e  GPS 19 Media — Making More Accessible

e GPS 19 Program Schedule

e Use of TEACH website platform (items in blue link to content)
e Social Media

e School Districts Using Social Media

e Use of Live Streaming was explained
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o Media Relations — Print

o Media Relations — Broadcast

e Media Relations — Weekly Newspaper
e  What are We Talking About

e (Goal and Vision of District

o Recruitment — School and Setvices

e Attendance Campaign — FElementary (notices are translated into the appropriate

language for families)
o Attendance Campaign — Banners for all levels

e Summer Learning

Mrs. Beyus noted that they are looking to do a Communication Sutvey for patents, electronic
newsletters, and Robo calls. Mrs. Beyus also noted an article on Using Facebook Live to Drive Engagement.

3. Discussion of proposed English Courses at FHS [ATTACHMENT #3]

Dr. Ackerman stated that after reading Hey Kiddo, she has changed her objection to the Graphic Novels
course.

Mrs. McKenna stated that all the courses are .5 courses and that no new courtse have been proposed in
the English Department in a very long time. Mrs. McKenna explained the process for selecting courses
to propose to the Board of Education.

4. LAS Links [ATTACHMENT #4]

Ms. Austin gave an ovetview of the English Learners (ELs) Program K-12. Ms. Austin noted that 22
students in grades 1-12 have met the criteria and have exited the program.

5. Review of the Finance Committee recommendations regarding Central Office staff, non-union
hourly staff, and stipend position pay rates

Dr. Graner reviewed the Finance Committee recommendations regarding Central Office staff, non-
union houtly staff, and stipend position pay rates.

Mrs. Volkmann stated she would like to see substitute pay raised by $5.00. She also asked for a survey
of area towns regarding their substitute rates.

Msrs. Fitzgerald asked that substitute paraprofessionals be included in the survey.
6. Suggested Future Topics
Mt. Weitlauf suggested a discussion of possible alternative indoor location to hold graduation.
Mrs. Fitzgerald requested:
a. A School Climate Report.

b. The hiring of a consultant to do a Strategic Plan.
c. A discussion regarding the Superintendent’s participation in RTM meetings.
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Mts. Volkmann requested:
a. A referral to the Curriculum Committee regarding cursive writing, i.e. what grade is it taught.

b. Celebration of AP Graduates, i.e. Academic Breakfast.

c. She shared an article regarding the danger of Urban Schools losing financial resources due to the
influx of immigrant children.

Dr. Ackerman requested a discussion of the return of Department Heads at the high school.

Mts. Volkmann shared a plaque of the Ocean Avenue LEARNING Academy 2019 that will be hung
in the Central Office.

7. Adjournment

MOTION: Ackerman, White To adjourn at 8:06 p.m.

PASSED - UNANIMOUSLY
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ILLUSTRATION < BY DAVID CLARK

Attachment #2

sason a. wHeeter | SOCIALMEDIA

Using Facebook Live To Drive Engagement

WITH KINDERGARTEN enrollment stagnant
in our school district, the communications
department went looking for an innovative
approach to reach our young families.

With six kindergarten teachers alongside,
we went live on Faccbook last January to
answer questions from parents of potential
incoming pupils. Our one-hour broadeast
attracted more than 24,000 viewers and
sparked a love for Facebook Live in the Car-
rollton-Farmers Branch Independent School
District in Carrollton, Texas.

We've since used Facebook Live to broadcast
graduations, scholarship presentations, home-
coming announcements, athlete signings by
universities and numerous parent education pre-
sentations, enabling our community to engage
when they cannot attend an event in person.

Why Live Video?

Streaming video is a vital part of our social

media strategy. With increased competition

in public education, school districts must use

innovative approaches to market their schools.
‘While most live content creators concen-

trate on the broadeast, school districts ought

to consider three important stages to create a

successful Facebook Live broadcast: The Buzz,

The Show and The Follow-Up.

THE BUZZ, With any big event, you must pro-
mote it to generate awareness. A mixture of
traditional and digital marketing can create a
built-in audience for your broadcast.

The best place to promote is on the plat-
form you are streaming from. If you plan to
stream on Facebook Live, the first place to
market is on Facebook. But don’t limit your
promotion to that.

‘We rely on our content distribution chan-
nels to make our community aware, We use
the school district e-newsletter, Twitter, Insta-
gram, our website and our phone messaging
service.

The essential elements of your messages
should be the why behind your broadcast and
the date and time of your broadcast.

THE SHOW. Once you build your audience, you
need to produce a quality presentation. It takes

planning to engage an audience.

You want your audience to feel they are part
of an immediate experience, yet you want your
broadcast to flow. Our district scripts a show
outline to drive the broadcast. This guide has
talking points for specific announcements.

We also are conscious that new viewers
can join the stream at any time. We schedule
times throughout the broadcast to remind
our viewers of the purpose.

Another talking point is to ask your audi-
ence to like, share and comment during your
broadcast. Audience interaction shows Face-
book interest exists in your broadcast, which
tells the Facebook algorithm to share your con-
tent with more people.

Engagement is better when you interact
with your audience. Comments are an excel-
lent way to engage. When someone comments,
be sure to respond.

Comments also serve as an excellent call to
action. You can respond to a comment with a
link to your website or an invitation to your
next event, Always be engaging.

THE FOLLOW-UP. You are going to have far
more viewers on the replay of your broadcast
than on your live stream. That means optimiz-
ing your final content for future viewers.

After saving on your Facebook timeline, post
it on YouTube and on your district website.

By sharing your broadcast on other plat-
forms, you allow different audiences outside of
your Facebook page to see your content. It is
an excellent way to get more people to see the
great things happening in your district.

Successful Foray

Going live is not for the faint of heart. It takes
hard work from multiple departments. The
public can be highly critical of a troubled
broadcast. Beware of the trolls and always be
prepared.

In the end, our first foray into Facebook
Live succeeded. The district saw 5,000 views
during our live broadcast, and an additional
20,000 people have since viewed the video. As
a result, along with additional tactics, we saw
enrollment numbers increase more than 10
percent for kindergarten.

FEBRUARY 2019 SCHOOL ADMINISTRATOR

“With increased
competition in

public education,

school districts must

use INNOVATIVE

APPROACHES
to market their
schools.”

= !
JASON WHEELER
Is marketing
coordinator In the
Carrollton-Farmers
Branch Independent
School District In
Carroliton, Texas.
E-mall: WheelerJ
@cfblsd.edu. Twitter:
@wheelercfb




Attachment #3

Literature and Exploration, Wilderness, and Survival

This .5 elective English course is open to grades 9-12. This course focuses on both fiction and
nonfiction accounts about wilderness, exploration, and survival in western literature. This course
examines the importance of wilderness in shaping western culture, specifically within American
culture. The class looks at both historical and contemporary texts and explores how both people
and society have transformed their views of and their relationship with wilderness.

Graphic Novels

The graphic novel course employs the study of sequential art and its relationship to text on

page. Students will learn close reading strategies for graphic novels; these strategies include the
study how the novels influence other art/literary forms, how the novels are influenced by other
artistic/literary forms, and how understanding these novels is a gateway to understanding
mediums of the modern world. The course focuses on analysis of the graphic novel and the
cultural, literary, historical, and artistic factors that combine in forming creative influences for
these works. The works we will study provide a cultural lens to understand global perspectives of
our history and humanity.

Gaming Narratives

Why do so many games pose the player as the savior of the world? What is so appealing about
playing the villain? Why is Mario, a plumber who jumps on sentient mushrooms in order to save
a princess, one of the world’s most recognizable heroes?

In exploring these questions, we will seek to explore the merits of narrative in one of modern
day’s most popular forms of entertainment, and to understand how and why it so effectively
resonates with our own values and culture.

Gaming Narratives focuses on narrative design and a history of the medium. In addition to
studying standard storytelling basics and modes of plot development as they are reflected in
games, we will look at the direct psychological impact of introducing choice to traditionally non-
interactive media.

Fantasy and Science Fiction

From the pulp serials of the 1920s to the modern film and literary classics like Harry Potter, The
Lord of the Rings, and Star Wars, Fantasy and Science Fiction have been among the most
popular genres in America for more than a century now. This course will introduce students to
the giants of the artform (Asimov, Clarke, Heinlein, Tolkien, LeGuin) as well as modern authors
taking the worlds of Fantasy and Sci-Fi in new directions (with a particular focus on female and
minority writers). In addition to learning about the history and evolution of the genres, students
will learn how worlds full of alien technologies and magical forces mirror and comment on our
own in very profound ways.



Course Description- Sports Literature

Sports are one of the central avenues of American culture with a rare mix of positive themes such as
heroism, pride, identity, as well as negative themes of cheating, scandal and disappointment. Sports can
also shape the way in which we experience the world around us and reveal what American culture
believes to be important. We often root for underdogs, glorify perfection, and admire record breakers, as
well as the records that can’t be broken. We admire dominance, but also love the upset. Ultimately, we
know that when it comes down to it all, no win is certain until the game is over. This realization is as true
in sports as it is in daily life. Emotion and expectation play as much a role in sports as the facts, statistics
and rules of the game. This course will examine the way the ideas, thoughts, and emotions surrounding
sports are expressed in writing, as well as various other mediums. Sports provide a connection and outlet
to the daily lives of millions around the globe. In this course, we will aim to examine and analyze how
sports took on such a large role in our society, and why we are all so drawn in.

Course Description- Oral Communication I1

Research suggests that students who take Oral Communications, or Public Speaking, in high school have
greater success in college. Because Oral Communications is only a half year course, and the first quarter
is spent on building a comfortable environment, time is limited for students to fully develop their public
speaking skills. For students wishing to continue, Oral Communications II would focus solely on
planning, preparing, and presenting speeches. Too often, students lack the skills needed to deliver a
presentation that is engaging, and this course will help them to understand their purpose, audience, and
delivery. They will walk away with confidence in their public speaking skills as well as themselves.

The Writing Center: Theory and Practice

The Writing Center, Theory and Practice is a half-credit, semester long course. Students enrolled in this
course must commit to enrolling in The Writing Center, Internship for at least one school semester; they
may take the internship for repeated semesters. In this course, students will trainesl to run the Falcon
Writing Center and to work in guiding students as they engage in the many stages of the writing process
for different courses and different purposes. The course work includes, but is not limited to, reading texts
and articles about staffing a writing center and current theory in writing instruction, practicing the one-on-
one peer conference, creating small group tutorials for teachers and students immersed in a writing
assignment, and learning to manage the daily operations of the writing center. Units of study focus on the
genres of writing, effective peer tutoring strategies, and successful management of a vital and active
writing center. This course has engaging classwork, fieldwork, and a final exam. After successful
completion of this course, students are prepared to staff the Falcon Writing Center, and they should also
be ready to apply for a writing center post when they go to college.
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