
Greenwich Board of Education 
Greenwich Public Schools 

Strategic Plan Ad Hoc Committee Meeting 
June 18, 2019 at 2:00 pm 

 
Agenda 

 
I. Approve  Agenda 

II. Approve Minutes 
 

III. Discussion/ Vote 

A. Discuss current strategic plan review 

1. Discuss use of outside reviewer - expected deliverable. 

2. December 11 professional development meeting 

a) Review of current plan 

b) Professional Development topic:  What makes a good strategic plan? 

B. Development of new strategic plan/modification of current plan 

1. Framework of next steps 

a) Process, inclusion of community 

b) Board discussions: 

(1) December 11 PD 

(2) March 5 Board Retreat 

(3) June 4 Board Retreat 

C. Discuss “Strategic Plan Update” Topic development for ‘19-’20 agenda 

D. Meeting plan for Strategic Plan Ad Hoc committee ‘19-’20 

E. New Business 

IV. Adjourn 


