SCENARIOS FOR CANDIDATES
FEBRUARY 6, 2019

SCENARIO 1: BUDGET

Declining enrollment is a factor that affects all areas of budgeting in
Alum Rock. Budget considerations have to account for this factor not
only on a yearly basis, but as the budget cycle evolves within the year.
At first interim, the Superintendent brings to the board a
recommendation to self-certify the district as having a “qualified”
budget, which means that the district may not meet its financial
obligations for the current or two subsequent fiscal years. Please share
what thoughts, questions, and/or decisions you would have as an
individual board member.

SCENARIO 3: PERSONNEL

As a leader in our community, people are aware that you are now a
board member. You know that the district staff is working hard on
recruiting and retaining the best individuals to be part of the Alum Rock
team. You know so many great people in the community that you think
would be great additions to the Alum Rock team. As a board member,
what is your role in making recommendations to staff about potential
applicants for jobs in the district?

SCENARIO 5: CHARTERS

Offering options for parents in the community is essential in any
district. Alum Rock Union Elementary School District has 5 charter
organizations that manage 11 different charter schools in the district.
As board member, describe your opinion about school choice and how
would you expect to implement your view as board member.



