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. . Thir Nam, ngay 14 thang 3 ndm 2019 ) .
TO CHUONG TRINH BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH BUOI HQP BINH THUONG

Thoi Gian: 5:30 p.m.

S6: Binh Thwong #12 - 18/19

Pia Piém: HQOC KHU ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay Avenue, San Jose,
CA 95127; Phong cia Ban Héi Pong Quan Tri (Board Room).

Dé tuan theo véi Pao Luat Cho Ngwdi Hoa Ky C6 Tat, néu quy vi can sw gitp do dic biét dé tham gia vao budi hep
cia Ban Hoi Pong Quan Tri, xin vui long lién lac véi Van Phong cia Giam Doc Hoc Khu ¢ so (408) 928-6822. Hay
théng béo 72 tieng truwéc buoi hop dé Hoc Khu cé dua thoi gian sap xép.

1. BUOI HQP CONG KHAI — BAT PAU BUOI HQP VA PIEM DANH

1.01 BAT DAU BUOI HOP / PIEM DANH / POC LOI THE TRUNG THANH VOI HOA KY — CHU TICH BAN HOI
DONG QUAN TRI LINDA CHAVEZ.

1.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC BUGC THAO LUAN TRONG BUOI HOP
KHONG CONG KHAI (Luat Chinh Phu Poan 54957.7).

1.03 KET THUC BUOI HOP KHONG CONG KHAL: Ban Hoi Dong Quan Tri s& két thic Buoi Hop Khong Cong Khai
vao khoang 5:35 p.m. Buoi Hop Céng Khai sé bat dau mot tiéng sau khi Buoi Hop Khéng Céng Khai két thuc.

2. BUOI HQP KHONG CONG KHAI

2.01 THAQ LUAN/BIEN PHAP: DAM LUAN VOI LUAT SU -- CO THE BI KIEN TUNG. Kién tung theo nhu Poan
(2) cua phan phan chia (d) (caa Luat Chinh Phu Poan 54956.9): mét vu.

2.02 THAO LUAN/BIEN PHAP: PAM LUAN VOI LUAT SU -- VU KIEN HIEN TAL: Vu kién, ma co quan dia
phuong 1a nguoi kién, da duoc noi luc trudce roi, (Poan (1) cua phan phan chia (d) (cua Doan 54956.9). mot vy, vu kign
S6: 2019020106.

2.03 THAO LUAN/BIEN PHAP: KY LUAT NHAN VIEN CONG CONG, SA THAI, CHO NGHI VIEC
Luat Chinh Phu Poan 54957); Chac Vu: Nhéan Vién dang Gido Vién Trong Thoi Gian Tap Su

2.04 THONG TIN /THAO LUAN: BDAM PHAN VGl NHUNG NGUOI THUONG LUQGNG CUA NGHIEP POAN, CO
QUAN NGHIEP POAN CHO NHAN VIEN: AREA (Hiép Hoi ciia Cac Nha Giao Duc cia Alum Rock); Nhiing Nguoi
Thuong Lugng Cia Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam Péc Hoc Khu; va (2) Jess Serna, Ph6 Giam béc Hoc Khu
Tam Thoi, Nhén Sy.

2.05 DAM PHAN VOI NHONG NGUOI THUGNG LUGNG CUA NGHIEP POAN, CO QUAN NGHIEP POAN CHO
NHAN VIEN: CSEA (Hi¢p Hoi Nhan Vién Nha Truong cua Tieu Bang California); Nhimg Nguoi Thuong Lugng Cua
Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam Doc Hoc Khu; va (2) Jess Serna, Pho Giam Doc Hoc Khu Tam Thai, Nhén Su.

2.06 DAM PHAN VOI NHUNG NGUOI THUONG LUGNG CUA NGHIEP DOAN, CO QUAN NGHIEP DOAN
CHO NHAN VIEN: NGHIEP POAN TEAMSTER; Nhimg Nguoi Thuong Luong Cua Hoc Khu: (1) Hilaria Bauer,
Ph.D., Giam B6c Hoc Khu; va (2) Jess Serna, Pho Giam Boc Hoc Khu Tam Thoi, Nhéan Su.



3. BUOI HOP CONG KHAI BAT PAU - PHONG HQI PONG QUAN TRI
3.01 BAT PAU BUOI HQOP / BIEM DANH / CHU TICH LINDA CHAVEZ.

3.02 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAI.

3.03 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Hoi Bong Quan Trj c6 thé stra d6i cac muc gom co:
nhung khong giéi han, mot thong bao la mét muc trong to chuong trinh s€ dugc xem la khong hop I€, muc d6 da dugc bo
ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich Ba Chuan Thuan Roi dé duoc thao luan riéng va bién phap dung.

4. NHUNG Al MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HOI PONG QUAN TRI

5.01 “XIN PHEP BE PUQC PHAT BIEU Y KIEN VGI BAN HOI BPONG QUAN TRI” dugc dua cho nhitng ai muén
phat biéu y kién véi Ban Hoi Pong Quan Tri vé bat ctr van dé ndo & trong quyén han caa Ban Hoi Bong Quan Tri va
khéng co trong td chuong trinh. Nhitng ai mudn phat biéu y kién vé muc nao trong to chuong trinh s& ¢ co hoi phat biéu
y kién khi myc trong to chwong trinh dugc noi dén va thuyét trinh trong budi hop. Nhitng ai mudn phat bicu y kién phai
Ién buc dé phat biéu. Mdi ngudi cé diing ba phit dé phét biéu y kién. Ban Hoi Bong Quan Tri s& dwa cho nhan vién bat
clr yéu cau bang vin ban nao dugc dua cho ho vao thoi diém nay. Cac van ban c6 thé duge dé cap t6i trong mot budi hop
trong tuong lai.

5. NHAN XET VA TRUYEN THONG

5.01 Nghiép Boan Teamsters.

5.02 Hiép Hoi Nhan Vién Nha Truong cia Tiéu Bang California (CSEA).
5.03 Hiép Hoi Quan Tri Vién cia Alum Rock (ARAA).

5.04 Hiép Hoi cua Cac Nha Gido Duc cta Alum Rock (AREA).

5.05 Giam Déc Hoc Khu.

5.06 Ban Hoi Bong Quan Tri/Truyén Théng/Nhan Xét.

6. THUYET TRINH PAC BIET

6.01 THUYET TRINH DAC BIET: Trudng Ocala STEAM Academy -- Thuyét trinh v& Chwong Trinh dugc goi la
Project Based Learning (PBL).

7. DICH VU GIANG DAY

7.01 THONG TIN/ THUYET TRIN H: Thuyét trinh vé Comprehensive Support Intervention.

7.02 THONG TIN / THUYET TRINH: (California Dashboard and Systems Support) “Ban Béo C4o cua Tiéu Bang
California va Cach H3 Tro” (Nhitng Truong Can Pugc Hb Tro).

7.03 THONG TIN: Cap Nhat Ké Hoach Kiém Soat Trach Nhiém ciia Bia Phuong (LCAP) - Nhitng Ngudi C6 Quyén
Quyét Pinh dong gop y kién.

8. HOP PONG TREN $100,000

8.01 BIEN PHAP: Chuan Thuan Silicon Valley Education Foundation, Tiéu Bang & Lién Bang, $112,000 do la.

8.02 BIEN PHAP: Chuén thun tang thém Hop Ddng v6i S¢ Canh Sat, Ban Secondary Employment Unit, dé bao vé an
toan va c6 mdi trudng hoc tap lanh manh, Ban Dich VVu Danh Cho Hoc Sinh, Ngan Quy ban dau 1a $180,000. Ting thém
$30,000.

8.03 BIEN PHAP: Chuan thuan tang thém Hop Bong véi Ro Health, Inc., Dich Vu Y Ta Cham Séc cho Hoc Sinh, Ban
Dich Vu Danh Cho Hoc Sinh, Ngan Quy ban dau 1a $100,000. Tang thém $50,000.



8.04 BIEN PHAP: Chuén thuan Crown Castle Fiber, LLC., Ban Technology Department, $107,407.16 trong vong hai
nam

9. VIEC LAM CUA GIAM POC HQOC KHU VA VIEC LAM CUA BAN HQI PONG QUAN TRI

9.01 THAO LUAN/BIEN PHAP: Nhiing budi hop duoc goi 1a BOARD STUDY SESSION. Ban Hoi Ddng Quan Tri s&
xem xét, va co bién phap, dé coi c6 nén c6 budi hop Board Study Session cho I1ap cac muc tiéu; Dé Nghi: Ban Hoi Bong
Quan Tri tryc tiép diéu khién nhan vién dé c6 mot ngudi hd tro cho nhiing budi hop nay.—The Arbinger Institute, LLC.,
$14, 888.

9.2 THONG TIN/CAP NHAT: TIEN TRA CHO DICH VU. Nhan vién s& dugc cap nhat thong tin nay.
10. VIEC LAM

10.01 BIEN PHAP: Ban Béo Céo Tai Chinh Ky 2.

10.02 BIEN PHAP: Thong qua Chuong Trinh Policy First Reading, BP5030-“Hoc Sinh Giit Gin Stic Khoé” (Student
Wellness).

10.03 THONG TIN/THAO LUAN/ BIEN PHAP: Dy An Xay San Choi O Truong Cong Alpha.

10.04 THONG TIN/THAO LUAN: Quyét Binh Sb 20-18/19 Cap nhat Hop Pong giita Ban Hoi Pong Quan Tri cua Hoc
Khu Alum Rock va Giam D¢ Hoc Khu caa Cac Truong Trong Quan Hat Santa Clara vé sira doi dé hop 18 véi Ngan Séch
d6i voi K& Hoach Kiém Soét Trach Nhiém cua Dia Phuong (Luat Gido Dyc §42127 va 52070).

10.05 THONG TIN/ CAP NHAT: (Céac Chwong Trinh V& Huu Cho Nhan Vién) “Supplemental Employee Retirement
Plan (SERP).

11. NHAN SU’

11.01 THONG TIN: THONG TIN Lién Quan Dén Viéc Tir Chc.

12. LICH TRINH PUQC CHAP THUAN

12.01 BIEN PHAP: Chuan thuan Bién Ban caa budi hop sau day: (1) ngay 4 thang 2 nim 2019, Budi Hop Pic Biét cua
Ban Ho6i Bong Quan Tri/Cudc Hop Cong Dong; (2) ngay 6 thang 2 nam 2019, Budi Hop Dic Biét cia Ban Hoi Dong
Quan Tri; (3) ngay 14 thang 2 nim 2019, Budi Hop Binh Thudng cia Ban Hoi Bong Quan Tri; (4) ngay 28 thang 2 nim
2019, Budi Hop Pic Biét ciia Ban Hoi Bong Quan Tri va Huan Luyén.

12.02 BIEN PHAP: Chuan thuan Hop Bdng cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty.
12.03 BIEN PHAP: Chuan thuan Hop Bong Giira Hai Bén

12.04 BIEN PHAP: Nhan Tién Ung Ho.

12.05 BIEN PHAP: Chuéan thuan cac sinh hoat Gay Quy.

12.06 BIEN PHAP: Nhan qua tir nha cung cp & nhan tién

12.07 BIEN PHAP: B&o Céo Sb Hoc Sinh Ghi Danh/Sé Hoc Sinh Bi Hoc cho Thang Thir 6 (tir ngay 21 thang 1 nim
2019 dén ngay 15 thang 2 niam 2019).

12.08 BIEN PHAP: Chuan thuan c4c sira d6i ciia "Ban Kiém Soat" (Audit Report) cho nién hoc 2017-2018.
12.09 BIEN PHAP: Chuan thuan cho Santa Clara County Treasury Investment Portfolio Status.

12.10 BIEN PHAP: Chuan thuan/Chap thuan Thong Bao Cong Viéc Lam va Thay Doi Cong Viéc Lam / ngay 14 thang 3
nam 2019 / Ban Nhan Su.

12.11 BIEN PHAP: Quyét Binh S6 30-18/19: Thang 4, 2019 1a thang danh cho Cac Truong Cong ¢ Tiéu Bang
California.



12.12 BIEN PHAP: Quyét Binh S6 31-18/19: Tuan 1& danh cho nhitng nguoi tinh nguyén vién lam trong Trudng Cong.

12.13 BIEN PHAP: CAP NHAT Tiéu Chuan Sip Xép Lai cho nhitng hoc sinh thuoc dang "Anh Ngit Néi Khong Luu
Loat".

12.14 BIEN PHAP: Chuan thuan Khi Bi Ra Ngoai Tiéu Bang, COSN Conference: Envision 2030, Portland, OR, ngay 1
thang 4 dén ngay 4 thang 4 nam 2019 cho Avatar Gill. Uéc tinh chi phi 1a $2770.

12.15 BIEN PHAP: Danh Séch Budi i Choi Xa Bé Hoc Hoi Puoc Nha Truong Tai Tro.

13. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQOI PONG QUAN TRI TRONG TUONG LAI

13.01 Nguoi trong Ban Hoi Bong Quan Tri va/hay Nguoi Trong Cong Dong muén duoc viét myc trong to chuong trinh.

14. KET THUC

14.01 Chu Tich két thac budi hop.



