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Thio Nam, ngay 08 thang 11 nam 2018
LICH TRINH HOP CUA BAN QUAN TRI HOC KHU

Hinh Thic: LICH TRINH HOP THUONG XUYEN CUA BAN QUAN TRI

Théi Gian: 5:30 chiéu

Sé: #05-18/19

Dia DPiém: HOC KHU ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay Avenue, San
Jose, CA 95127; Phong Hop Ban Quan Tri (Board Room).

Chiéu theo B6 Luat Khuyét Tat cia Hoa Ky, Néu ban can sw gitp d& dac biét khi dén tham dw budi hop
cong cong v&i Ban Quan Tri (BQT), hay lién lac vé&i van phong ba Hoc Khu Trwéng (408) 928-6822. Xin
cho biét trwérc 72 tiéng dé chung toi chuan bi cac dung cu can thiét cho quy vi.

1. HOP CONG KHAI - GIF TRAT TU’ VA PIEM DANH
1.01 BAT BAU BUOI HOP / BIEM DANH — CHU TICH BAN QUAN TRI| ESAU RUIZ HERRERA.

1.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC BUQC THAO LUAN TRONG BUOI HOP
KN (Luat Chinh Phti Phan 54957.7).

1.03 TAM DUNG BUOI HOP KiN: Ban Quan Tri sé& tam dirng Budi Hop Kin vao khoang 5:35 p.m. Budi Hop
Coéng Khai sé bat dau tré lai chirng 30 phut sau khi Bu6i Hop Kin két thuc.

2. HOP KiN

2.01 THAO LUAN/BIEN PHAP: BO NHIEM‘NHAN VIEN CONG CONG/VIEC LAM (Luat Chinh Phi Phan
54957); Chirc Vy: Phoi Tri Vién cia Phong HO So Hoc Sinh (Student Information Services)

3. MO LAI BUOI HOP CONG KHAI - PHONG HOI BPONG QUAN TRI

3.01 GI‘U’ TRAT TU / BIEM DANH / CHU TICH ESAU RUIZ HERRERA BQC LOI THE TRUNG THANH VO
HOA KY.

3.02 BAO CAO VE QUYET BINH TRONG BUOI HOP KiN.

3.03 THAO LUAN VA/HOAC BO TUC CUA LICH TRINH. Ban Quan Tri c6 thé stra d6i cac dé muc bao gom,
nhwng khéng gi&i han, mét théng b:élo trong Lich Trinh sé dwoc xem la hét han, muc d6 da dwoc bod ra, ddi lai
ngay, chon ngay khac hay da bo han ra khdi Lich ba Phé Chuan réi dé dwoc thdo luan riéng va bién phap c6
thé co.

4. BUOI HOP PIEU TRAN TRU'O'C CONG CHUNG

4.01 BUOI BIEU TRAN: GAAN Limit Calculation.

4.02 THONG TIN/GIAI QUYET: Giai Phap sb 08-18/19 GAAN Limit Calculation



5. TRINH BAY DAC BIET

5.01 TRINH BAY: 2018 California Assessment of Student Performance and Progress (CAASPP)
5.02 TRINH BAY: Progress of Local Performance Indicators.

6. CONG CHUNG MUON PHAT BIEU Y KIEN VOI1 BAN QUAN TRI (BQT)

6.01 “YEU CAU bUQC PHAT BIEU Y KIEN VOI BQT” dwoc dwa cho nhitng ai mudn phat biéu y kién véi
BQT vé b4t cir van dé nao & trong quyén han ctia BQT va khong cé trong lich trinh. Nhirng ai c6 y kién vé muc
nao trong lich trinh s& c6 co' hdi phat biéu y kién khi phan do dwoc néi dén va thuyét trinh trong budi hop.
Nhi¥ng ai mudn phat biéu y kién phai lén buc dé phat biéu. M&i ngwdi cé ding ba phut dé& phat biéu. BQT sé
chuyén cho nhan vién nhitng yéu cau bang chi viét da dwa cho ho vao thdi diém nay. Nhivng van ban nay cé
thé dwoc dé cap trong mét budi hop twong lai.

7. NHI’NG PHE BINH VA POI THOAI VO'I NHAU

7.01 Nghiép Boan Teamsters.

7.02 Hiép Hoi Nhan Vién Nha Trwdng cta Tiéu Bang California (CSEA).
7.03 Hiép H6i Quan Trj Vién cha Alum Rock (ARAA).

7.04 Hiép Hoi cua Cac Nha Giao Duc cua Alum Rock (AREA).

7.05 Giam Béc Hoc Khu.

7.06 Ban Quan Tri/Déi Thoai/Phé Binh.

8. TRAI PHIEU / PHONG OC

8.01 THONG TIN: Ban Quan Tri s& nhan dwoc mot ban cap nhat vé tinh trang cha cac dy an trai phiéu.

8.02 THONG TIN/THAO LUAN: Uy Ban Coéng Dan Giam Sat Trai Phiéu(CBOC) — Uy Ban CBOC sé cung cap
b&o céo bang van ban cho BQT.

9. HOP DONG TREN $100,000

9.01 GIAlI QUYET: Chép thuan cho New Tech Network (tiép tuc hop déng tai khéa 2017/2018), Academic
Services, trwong Fischer va Sheppard, 2018/2019 nam th¢ 2: la $ 190,000., nam th¢ 3: 2019/2010 la
$201,900.

9.02 GIAI QUYET: Chép thuan cho Silicon Valley Education Foundation, Academic Services $ 103,586.40.

10. THUONG MAI

10.01 THONG TIN/THAO LUAN: CAP NHAT CHUYEN GIA TAI CHANH VA FCMAT. Tién ST Donald Zimring,
chuyén gia Tai Chanh va Tién si William Gillaspie, Cé Van Tai Chanh, két hop v&i Phé Hoc Khu Trwédng
Kolvira Chheng, sé& cung cap théng tin méi nhat cho BQT.

10.02 THONG TIN/THAO LUAN: Waiver Budget Committee
10.03 THONG TIN/THAO LUAN /QUYET BINH: Trwong KIPP dé trinh don tiép tuc hoat dong.

10.04 THONG TIN/THAO LUAN /QUYET BINH: Truwéng KIPP trong Vung Vinh: KIIP Prize Preparatory dé
trinh don tiép tuc hoat déng



11. PHONG NHAN SV

11.01 THONG TIN: Xin T Chtrc

12. LICH TRINH BU’Q’C CHAP THUAN

12.01 GIAI QUYET: Chép thuan cac bubi hop sau day: ngay 11 thang 10 nam 2018; Budi Hop Binh Thutng
cua BQT

12.02 GIAI QUYET: Chép thuan Hop Bdng cho Céac Dich Vu Chuyén Nghiép — Méi Cong Ty.
12.03 GIAI QUYET: Chép thuan Memorandum of Understanding (T& Ghi Nhé).

12.04 GIAI QUYET: Nhan Tién Ung Hé..

12.05 GIAI QUYET: Chép thuan cac sinh hoat Gay Quy

12.06 GIAI QUYET: Bao Céao Sé Hoc Sinh Ghi Danh/ Bi Hoc cho Thang Thir 2 (tir 17 thang 9 ndm 2018 dén
12 thang 10 nam 2018).

12.07 GIAI QUYET: Nhan ngan phiéu cia Noi Ban Hang va Phong Phat Luong. (Payroll)

12.08 GIAI QUYET: Giai Phap Sb 11-18/19 Giao Duc/Tiéu Bang & Chinh QUyén Bia Phwong Bdng Y Mua
Piggyback cho cac san pham clia Apple.

12.09 GIAI QUYET: Chép thuan cho Giai Phap S 12-18/19 ké khai phé thai vat dung.

12.10 GIAlI QUYET: Chép thuan / Phé chuan Théng Béao Viéc Lam va Thay Déi /8 thang 11,2018/ Phong
Nhan Sv

12.11 GIAI QUYET: Chép thuan cho Lé Phi Phat Trién Hang Nam 2017-2018.
12.12 GIAI QUYET: Chap thuan cho Bao Cao ciia William Uniform Complaint.

12.13 GIAI QUYET: Danh Séach Bi Da Ngoai (Field Trip) do Nha Trwéng Tai Tro.

13. LICH TRINH BAN QUAN TR| TRONG TUONG LAl

15.01 Ngwoi trong Ban Quan Tri va/hay Trong Cong Déng mubn dugc viét muc trong Lich Trinh hop

14. KET THUC

16.01 Cha Tich két thic budi hop.



