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. . Thir Nam, ngay 13 thang 12 ndm 2018 ) .
TO CHUONG TRINH - BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH - BUOI HQP BINH THUONG CUA BAN HQOI PONG QUAN TRI

That Gian: 5:30 p.m.

S6: Binh Thuwong #06 - 18/19

Pia Piém: HQC KHU ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay Avenue, San Jose,
CA 95127; Phong ciia Ban Hgi Pong Quan Tri (Board Room).

1. BUOI HQP CONG KHAI — BAT PAU BUOI HQP VA PIEM DANH
1.01 BAT BAU BUOI HOP / BIEM DANH — PHO CHU TICH BAN HOI BPONG QUAN TRL

1.02 BIEN PHAP: Tuyén Thé Nham Chuc cho cac Ung Ctr Vién dugc Tai Dac Cir va cac Ung Cir Vién méi duoc Bic
Cur: Andres Quintero, Linda Chavez, va Ernesto Bejarano.

1.03 BIEN PHAP: Bubi Hop Hang Nam: Pé Cir va Bau Ra mot Cha Tich méi trong Ban Hoi Bong Quan Tri.
1.04 BIEN PHAP: Budi Hop Hang Nam: Dé Cir va Bau Ra mot Pho Cha Tich méi trong Ban Hoi Bong Quan Tri.
1.05 BIEN PHAP: Budi Hop Hang Nam: Pé Ctr va Bau Ra mot Thu Ky méi trong Ban Hoi Dong Quan Tri.

1.06 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC BUQC THAO LUAN TRONG BUOI HOP
KHONG CONG KHAI (Luat Chinh Phu Doan 54957.7).

1.07 KET THUC BUOI HOP KHONG CONG KHAL: Ban Hoi Bong Quan Tri s& ket thic Budi Hop Khong Cong Khai
vao khoang 5:35 p.m. Budi Hop Cong Khai s€ bat dau mét tieng sau khi Budi Hop Khong Cong Khai két thdc.
2. BUOI HQP KHONG CONG KHAI

2.01 THAO LUAN/BIEN PHAP: PAM LUAN VOI LUAT SU -- CO THE BI KIEN TUNG. Kién tung theo nhu Doan
(2) ctaa phan phan chia (d) (cua Luat Chinh Phi Boan 54956.9): C6 thé c6 ba vu.

2.02 THAO LUAN/BIEN PHAP:  KY LUAT NHAN VIEN CONG CONG, SA THAI, HAY CHO NGHI VIEC (Luit
Chinh Phu Poan 54957). CHUC VU: Tro Giéo.

2.03 THAO LUAN/BIEN PHAP: BO NHIEM NHAN VIEN CONG CONG/VIEC LAM (Lugt Chinh Phu Doan 54957);
Chuc Vu: (1) Pho Giam Boc Hoc Khu Tam Thoi, Ky Hop Bong Lai.

2.04 THONG TIN/THAO LUAN: DAM PHAN VOl NHONG NGUOI THUONG LUONG CUA NGHIEP POAN, CO
QUAN NGHIEP POAN CHO NHAN VIEN: AREA (Hiép Hoi ciia Cac Nha Gi4o Dyc cia Alum Rock); Nhimng Nguoi
Thuong Luong Cua Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam D¢ Hoc Khu; va (2) Jess Serna, Pho Giam B¢ Hoc Khu
Tam Thoi, Nhan Suy.

2.05 THONG TIN/THAO LUAN: BDAM PHAN VOI NHONG NGUOI THUONG LUQNG CUA NGHIEP POAN, CO
QUAN NGHIEP POAN CHO NHAN VIEN: CSEA (Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California);
Nhitng Ngudi Thuong Lugng Cua Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam Déc Hoc Khu; va (2) Jess Serna, Phd Giam
DPbc Hoc Khu Tam Thoi, Nhan Sy.



2.06 THONG TIN/THAO LUAN: DAM PHAN VOI NHUNG NGUOI THUONG LUGNG CUA NGHIEP POAN, CO
QUAN NGHIEP POAN CHO NHAN VIEN: NGHIEP DPOAN TEAMSTERS; Nhiing Nguoi Thuong Lugng Cua Hoc
Khu: (1) Hilaria Bauer, Ph.D., Giam B6c Hoc Khu; va (2) Jess Serna, Pho Giam Boc Hoc Khu Tam Thoi, Nhan Su.

3. BUOI HQP CONG KHAI BAT PAU - PHONG HQI PONG QUAN TRI

3.01 BAT PAU BUOI HOP / BIEM DANH / CHU TICH MOI BUQC BAU RA POC LOI THE TRUNG THANH VO
HOAKY.

3.02 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAI.

3.03 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Hoi Bong Quan Tri c6 thé sira d6i cac muc gdm co:
nhung khong gidi han, mot thong bao 1a mot muc trong to chuong trinh s& dugc xem la khdng hop 1€, muc do da duoc bo
ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich Ba Chuan Thuan Rbi dé duoc thao luan riéng va bién phap dung.

4. TUYEN DUONG PAC BIET / THUYET TRINH

4.01 THUYET TRINH DAC BIET: Budi Winter Showcase. Budi Winter Showcase 1a mét truyén thong dé vinh danh
hoc sinh v& mit my thuat va hoc tap. Chiing téi tin tuang véi hoc sinh cia chiing tdi va ching tdi tin rang nhitng hoc sinh
d6 co thé dat dugc cac muc tiéu ma khong thé dat duoc voi nhitng chuong trinh ma chiing t4i ¢6 trong Chuong Trinh
VAPA. Ching t6i di xem budi Tranh Anh cua hoc sinh v& dé cac em biéu 16 tai ning cuia cac em, dé hiéu biét vé thé gioi
bén ngoai, suy nghi mot cach sau xa, va dung cach khac dé néi chuyén.

5. NHUNG Al MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HQI PONG QUAN TRI

5.01 “XIN PHEP BE BUGQC PHAT BIEU Y KIEN VGI BAN HOI BPONG QUAN TRI” dugc dua cho nhitng ai muén
phat biéu y kién véi Ban Hoi Pong Quan Trj vé bat ctr van dé ndo & trong quyén han caa Ban Hoi Bong Quan Tri va
khéng cd trong to chuong trinh. Nhitng ai mudn phét biéu y kién vé muc nao trong to chwong trinh s& c6 co hoi phét biéu
y kién khi myc trong to chuwong trinh dugc noi dén va thuyét trinh trong budi hop. Nhitng ai mudn phat biéu y kién phai
Ién buc dé phat biéu. Mdi ngudi cé diing ba phat dé phét biéu y kién. Ban Hoi Dong Quan Tri s& dwa cho nhan vién bat
ctr yéu cau bang vin ban nao dugc dua cho ho vao thoi diém ndy. CAc van ban c6 thé dugc dé cap t6i trong mot budi hop
trong tuong lai.

6. NHAN XET VA TRUYEN THONG

6.01 Nghiép Boan Teamsters.

6.02 Hiép Hoi Nhan Vién Nha Truong cia Tiéu Bang California (CSEA).
6.03 Hiép Hoi Quan Tri Vién caa Alum Rock (ARAA).

6.04 Hiép Hoi cua Cac Nha Gido Duc cua Alum Rock (AREA).

6.05 Giam Ddc Hoc Khu.

6.06 Ban Hoi Bdng Quan Tri/Truyén Thong/Nhan Xét.

7. TRAI PHIEU / PHONG OC

7.01 THONG TIN: Ban Hoi Bdng Quan Tri s& nhan dwoc mot ban cap nhat vé tinh trang caa cac du &n tréi phiéu.

7.02 THONG TIN/THAO LUAN: Ban Hoi Bong Quan Tri s& nhan dwoc mot ban cap nhat cia Uy Ban Giam Sat Cong
Dan (CBOC).

7.03 THONG TIN/THAO LUAN/BIEN PHAP: Dé cir nhitng ngudi trong Uy Ban Giam Sat Cong Dan (CBOC).



8. VIEC LAM CUA GIAM POC HQOC KHU VA VIEC LAM CUA BAN HQI PONG QUAN TRI

8.01 THONG TIN/THAO LUAN/BIEN PHAP: Chuan thuan va bd nhiém Giam D¢ Hoc Khu 1am Thu Ky cho Ban Hoi
DPong Quan Tri.

8.02 THONG TIN/THAO LUAN/BIEN PHAP: Chép Nhan va Chiing Nhan K&t Qua cia Cugc Biu Cir vao ngdy 6 théng
11 ndm 2018, tuyén b (a) Andres Quintero; (b) Linda Chavez; va Ernesto Bejarano di dugc dac ctr vao Ban Hoi Dong
Quan Tri, Hoc Khu Alum Rock Union Elementary School District. Theo nhu Luat Bau Citr Poan 15400, Ban Hoi Bong
Quan Tri phai cong nhan két qua cta cudc bau ctr, va cong bd két qua cua cudc bau cir nay 1a két qua chinh thic.

8.03 THONG TIN/THAO LUAN/BIEN PHAP: Hoc Khu Alum Rock Union Elementary School District cham dut Hop
Dong véi Leal Trejo, APC.

8.04 THONG TIN/THAO LUAN/BIEN PHAP: Ban Hoi Bong Quan Tri cho phép nhan vién dung Lozano Smith 1a Luat
Su tam thoi cho Hoc Khu vi hop dong con ¢é hiéu luc cho dén khi mudn duoc Nguoi Luat Suw méi cho chire vu nay.

8.05 THONG TIN/THAO LUAN/BIEN PHAP: Hop Bong Quan Ly Coéng Trinh Xay Cét cho Piéu Luat J. Cham dut
hop dong gitra Hoc Khu Alum Rock Union Elementary School District (ARUSD) va Del Terra Real Estate Services, Inc.,
cong ty Del Terra Group.

8.06 THONG TIN/THAO LUAN/BIEN PHAP: Hop Bong Quan Ly Cong Trinh Xay Cait cho Diéu Luat I. Cham dut
hop dong giita Hoc Khu Alum Rock Union Elementary School District (ARUSD) va Del Terra Real Estate Services, Inc.,
cong ty Del Terra Group.

8.07 THONG TIN/THAO LUAN/BIEN PHAP: Giai Thich Ban Bao C4o FCMAT.

8.08 THONG TIN/THAO LUAN/BIEN PHAP: Pé Nghi Cac Budi Hop cho nim 2019. Ban Héi Bong Quan Tri s& thao
luan va quyét dinh thoi khéa biéu cho cac budi hop Binh Thudng cua Ban Hoi Bong Quan Tri tir Thang 1 cho dén Thang
12 nam 2019. Nhitng ngay hop duogc du dinh 1a: ngay 17 thang 1; ngay 14 thang 2; ngay 14 thang 3; ngay 11 thang 4;
ngay 9 thang 5; ngay 13 thang 6 va ngay 27 thang 6; ngay 11 thang 7 (néu thiy can thiét); ngay 8 thang 8; ngay 12 thang
9; ngay 10 thang 10; ngay 14 thang 11; va ngay 12 thang 12.

8.09 THONG TIN/THAO LUAN/BIEN PHAP: Nhiing kh6a huan luyén & Budi Hop ¢ Noi Yeén Tinh va Cach Thuc Diéu
Khién Budi Hop. Ban Hoi Bong Quan Tri s& thao luan mirc quan trong dé sap xép thoi khoa biéu va c6 mot sé Biéu Hop
& Noi Yén Tinh va Céch Thire Biéu Khién Budi Hop. Nhitng ngay hop duoc du dinh gdm c6 Cac Budi Hop nhu: (1) Vé
Dao Duc gém cd The Brown Act va Robert’s Rules of Order, ngay 24, ngay 25, hay ngay 26 thang 1; (2) Lap Muc
Tiéu/Tri Gia, ngay 21 thang 3 hay ngay 22 thang 3 (3) Lap Muc Tiéu/Giai Quyét Van Dé, ngay 4 thang 4 hay ngay 5
thang 4; va (4) Xem Lai Phong Oc — Pot 1, ngay 2 thang 5, ngay 3 thang 5 hay ngay 4 thang 5 va Dot 2, ngay 16 thang 5,
ngay 17 thang 5, hay nguoi 18 thang 5.

8.10 THONG TIN/THAO LUAN/BIEN PHAP: Kéu goi ra iing cir cho CSBA’s Delegate Assembly. Nop tén dé cir va
ndp don ndi vé tiéu sir cua tng cir vién ngay tir luc nay cho dén ngay 7 thang 1 nim 2019. Nhiing nguoi dugc dac cir s&
duogc 1am trong vong hai ndm tir ngay 1 thang 4 ndm 2019 cho dén ngay 31 thang 3 nim 2021.

8.11 THONG TIN/THAO LUAN/BIEN PHAP: Chon mét ngudi trong Ban Hoi Bong Quan Tri Cho Cudc Bau Cir
hing nam cia Uy Ban Quan Hat cho nim 2019. Lu4t Gido Duc cua Tiéu Bang California bit buoc Ban Hoi Bong Quan
Tri ctia mdi truong, vao budi hop dau tién trong nim, chon ra mot nguoi trong Ban Hoi Dong Quan Tri dé bo phiéu cho
Uy Ban Quéan Hat.



9. VIEC LAM

9.01 THONG TIN/THAO LUAN: CHUYEN GIA TAI CHINH CAP NHAT. Dr. Donald Zimring, Chuyén Gia Tai Chinh
va Dr. William Gillaspie, C6 Van vé Tai Chinh cung véi Pho Giam Ddc Hoc Khu Kolvira Chheng sé& thuyét trinh vé
Chuyén Gia Tai Chinh Cap Nhat 1én cho Ban Hoi Bong Quan Tri.

9.02 THONG TIN/THAO LUAN/BIEN PHAP: Chuan thuan Quyét Pinh S6 13-18/19 Ké Hoach V& Huu duoc goi 1a
Supplemental Employee Retirement Plan (SERP).

9.03 THONG TIN/THAO LUAN/BIEN PHAP: Quyét Binh S6 20-18/19 Quyét Pinh Hop Bong giita Ban Hoi Dong
Quan Tri cia Hoc Khu Alum Rock Union Elementary School District va Santa Clara County Superintendent of Schools
Vé C4c Stra Poi Can Thiét dé Lam Cho Pung véi Thi Tuc Ngan Sach Di Déi voi Ké Hoach Kiém Soat Trach Nhiém cua
bia Phuong (Luét Gido Duc § 42127 va 52070).

9.04 THONG TIN/THAO LUAN/BIEN PHAP: Nhan va chuan thuan Ban Bao Cao cua First Interim Financial.

10. NHAN SU

10.01 THONG TIN: Lién Quan Dén Viéc Tir Chic.

11. LICH TRINH PUQC CHAP THUAN

11.01 BIEN PHAP: Chuan thuan Bién Ban cua cac budi hop sau day: ngay 8 thang 11 nim 2018; Budi Hop Binh
Thuong.

11.02 BIEN PHAP: Chuin thuan Hop Bong Giira Hai Bén hay Cac Bén

11.03 BIEN PHAP: Chuian thuan Hop Bdng cho Céc Dich VVu Chuyén Nghiép — Cac Cong Ty.
11.04 BIEN PHAP: Nhan Tién Ung Ho.

11.05 BIEN PHAP: Chuan thuan cac sinh hoat Gay Quy.

11.06 BIEN PHAP: Théng B4o Nhan Tién Pugc Cap hay Tién Puoc Cép Cho.

11.07 BIEN PHAP: Bao C4o S6 Hoc Sinh Ghi Danh/S6 Hoc Sinh Bi Hoc cho Thang Thir 3 (tir ngay 15 thang 10 nim
2018 dén ngay 9 thang 9 nam 2018).

11.08 BIEN PHAP: Chuéan thuan Santa Clara County Treasury Investment Portfolio Status.

11.09 BIEN PHAP: Chuan thuan/Chap thuan Théng Bao Cong Viéc Lam va Thay Doi Cong Viéc Lam / ngay 13 thang
12 ndam 2018 / Ban Nhén Su.

11.10 BIEN PHAP: Mot K& Hoach cho Sy Tién Bo cua Hoc Sinh “Single Plan for Student Achievement (SPSA) 2018-
2019,

11.11 BIEN PHAP: Chuan thuan Khi Di Ra Ngoai Tiéu Bang, PBIS Northwestern Conference, Portland, OR, tir ngay 27
thang 2 dén ngay 1 thang 3 nam 2019 cho Cd Sandra Rivera & C6 Nereida Astorga. Udc tinh khoang $2160.

11.12 BIEN PHAP: Chuén thuan Khi Di Ra Ngoai Tiéu Bang, Courageous Principals, Dallas, TX, tir ngay 18 thang 1
dén ngay 20 thang 1 nim 2019 cho C6 Brittany Rykels. Udc tinh khoang $520.

11.13 BIEN PHAP: Chuan thuan Khi Bi Ra Ngoai Tiéu Bang, PBIS Northwestern Conference, Portland, OR, tir ngay 27
thang 2 dén ngay 1 thang 3 nam 2019 cho C6 Ana Gonzalez. Udc tinh khoang $1410.



11.14 BIEN PHAP: Chuan thuan Khi Bi Ra Ngoai Tiéu Bang, PBIS Northwestern Conference, Portland, OR, tir ngay 27
thang 2 dén ngay 1 thang 3 nim 2019 cho C6 Evelyn Loughran, Julio Villalobos, George Kleidon, Ariana Arenas & Juan
Flores. Uéc tinh khoang $5170.

11.15 BIEN PHAP: Quyét Pinh S 17-18/19: Chwong Trinh Mam Non dugc goi 1a THINK Together Designation of
California State Preschool Programs (CSPP) Facility Responsibility — Truong Adelante 1.

11.16 BIEN PHAP: Quyét Pinh Sb 18-18/19: Chwong Trinh Mam Non dugc goi 1a THINK Together Designation of
California State Preschool Programs (CSPP) Facility Responsibility — Trueong Adelante II.

11.17 BIEN PHAP: Chuan Thuan Quyét DBinh S6 19-18/19 Bo Bi Nhitng Thi LSi Thoi.
11.18 BIEN PHAP: Danh Séach Budi i Choi Xa Bé Hoc Hoi Puoc Nha Truong Tai Tro.

12. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQI PONG QUAN TRI TRONG TUONG LAI

12.01 Ngudi trong Ban Hoi Bong Quan Tri va/hay Ngudi Trong Cong Bdng mudn duoc viét muc trong to chuong trinh.

13. KET THUC

13.01 Chi Tich két thic budi hop.



