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. . Thir Nam, ngay 13 thang 6 nam 2019 ) )
TO CHUONG TRINH BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH BUOI HQP BINH THUONG

Thoi Gian: 5:30 p.m.

S6: Binh Thuwong #19 - 18/19
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Pia Piém: HQC KHU ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay Avenue, San Jose,
CA 95127; Phong ciia Ban Hgi Pong Quan Tri (Board Room).

Pé tuan theo véi Pao Luit Cho Nguoi Hoa Ky C6 Tat, néu quy vi can su giup dé dic biét dé tham gia vao budi hop
ciia Ban Hi Pong Quan Tri, xin vui 1ong lién lac véi Vin Phong cia Giam Péc Hoc Khu ¢ s6 (408) 928-6822. Hay
thong bao 72 tiéng trwéc budi hop dé Hoc Khu cé di thoi gian siap xép. Co dich vu thdng dich cho tiéng Tay Ban
Nha va tiéng Viét.

1. BUOI HQP CONG KHAI — BAT PAU BUOI HQP VA PIEM DANH

1.01BAT BAU BUOI HOP / BIEM DANH / BOC LOI THE TRUNG THANH VOl HOA KY — CHU TICH BAN HOI
PONG QUAN TRI LINDA CHAVEZ.

1.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUGC THAO LUAN TRONG BUOI HOP
KHONG CONG KHAI (Luat Chinh Phu Doan 54957.7).

1.03 KET THUC BUOI HOP KHONG CONG KHAI: Ban Hoi Ddng Quan Trj s& két thiic Budi Hop Khong Cong Khai
vao khoang 5:35 p.m. Buoi Hop Céng Khai sé bat dau mot tiéng sau khi Buoi Hop Khéng Céng Khai két thuc.

2. THUYET TRINH PAC BIET va TUYEN DUONG

2.01 THUYET TRINH DAC BIET: Tuyén duong nhirng nhan vién ARUSD thugc dang Classified va nhiing nhan vién
thuoc dang Certificated va nhitng nhén vién vé huu thudc dang Certificated Management.

2.02 THUYET TRINH PAC BIET: Bing tuyén duong c6 tén la “Friend of Alum Rock”. Thanh that cam on Ong Andres
Martinez nhiét tinh gitp trong Dém NASA.

2.03 THUYET TRINH DAC BIET: Gido Vién Xuit Sic Trong Nam — 2019.
2.04 THUYET TRINH DAC BIET: Thi Panh Van Trudng Tiéu Hoc - Tuyén Duong Hoc Sinh.
2.05 THUYET TRINH DAC BIET: Thi Banh Van Tiéng Tay Ban Nha - Tuyén Duong Hoc Sinh.

2.06 THUYET TRINH DAC BIET: Bing tuyén duong co tén 1a “Seal of Biliteracy Achievement” - Tuyén Duong Hoc
Sinh.

2.07 THUYET TRINH PAC BIET: Truong Hubbard Media Arts Academy - Hoc Sinh dwoc nhan vao Trudng
Bellarmine.



3. BUOI HOP KHONG CONG KHAI

3.01 THAO LUAN/BIEN PHAP: BO NHIEM NHAN VIEN CONG CONG/MUON NHAN VIEN CONG CONG ( Luat
Chinh Phi Boan 54957): Chtc Vu: (1) Hiéu Truéng & Truong Tiéu Hoc; va (2) Hiéu Truong Trudng Trung Tiéu Hoc,
(3) Biéu Phéi Vién, Tiéu Bang & Lién Bang; Giam D¢ Béc 11 Chuong Trinh Gido Dyc Pic Biét; (4) Giam Poc, Dich Vu
Dinh Dudng cho Tré Em; (5) Giam Péc, Nhan Su; va (6) Pho Giam Dc Hoc Khu, Nhan Su.

3.02 THAO LUAN/BIEN PHAP: PAM LUAN VOI LUAT SU -- CO THE BI KIEN TUNG. Kién tung theo nhu Doan
(2) caa phan phan chia (d) (caa Luat Chinh Phi Boan 54956.9). cé thé ¢ mot vu -- Boi Thuong caa Leal & Trejo, APC.

3.03 THAO LUAN/BIEN’PHAP: PAM LUAN VOI LUAT SU — KIEN TUNG HIEN TAI: OAH Kién Tung S6
2019040437, Hoc Sinh chong lai Hoe Khu Alum Rock Union Elementary School District (Poan (1) cta phan phan chia
(d) cua Luat Chinh Phu Doan 54956.9). Mot vu.

3.04 THAO LUAN/BIEN PHAP: KIEM CACH THUC LAM VIEC CUA NHAN VIEN (Luat Chinh Phi Doan 54957:
Giam Bdc Hoc Khu.

3.05 THONG TIN /THAO LUAN: PAM PHAN VOI NHUNG NGUOI THUONG LUGNG CUA NGHIEP POAN, CO
QUAN NGHIEP POAN CHO NHAN VIEN: AREA (Hiép Hoi ciia Cac Nha Giéo Dyc cia Alum Rock); Nhimng Nguoi
Thwong Luong Cua Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam D¢ Hoc Khu; va (2) Jess Serna, Pho Giam Dc Hoc Khu
Tam Thoi, Nhan Su.

3.06 PAM PHAN VOI NHUNG NGUGI THUONG LUGNG CUA NGHIEP POAN, CO QUAN NGHIEP POAN CHO
NHAN VIEN: CSEA (Hiép Hoi Nhan Vién Nha Truong cua Ticu Bang California); Nhimg Nguoi Thuong Lugng Cua
Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam DPoc Hoc Khu; va (2) Jess Serna, Pho Giam Doc Hoc Khu Tam Thoi, Nhén Su.

3.07 PAM PHAN VOI NHUNG NGUGI THUONG LUGNG CUA NGHIEP DPOAN, CO QUAN NGHIEP POAN CHO
NHAN VIEN: NGHIEP BOAN TEAMSTER; Nhimg Nguoi Thuong Luong Cua Hoc Khu: (1) Hilaria Bauer, Ph.D.,
Giam Boc Hoc Khu; va (2) Jess Serna, Phd Giam Boc Hoc Khu Tam Thoi, Nhan Su.

4. BUOI HQP CONG KHAI BAT PAU — PHONG HQI PONG QUAN TRI
4.01 BAT PAU BUOI HQP / PIEM DANH / CHU TICH LINDA CHAVEZ.

4.02 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHA.

4.03 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Hoi Bong Quan Tri c6 thé sira ddi cac muc gom c6:
nhung khong gi6i han, mot thong bao 1a mot muc trong to chuong trinh s& dugc xem la khdng hop 1€, muc do da duoc bo
ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich Ba Chuan Thuan Rbi dé duoc thao luan riéng va bién phap dung.

5. NHUNG Al MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HOI PONG QUAN TRI

4.01 “XIN PHEP BE BUQC PHAT BIEU Y KIEN VOI BAN HOI BONG QUAN TRI” dugc dua cho nhitng ai mudn
phét biéu y kién vaoi Ban Hoi Dong Quan Tri vé bat ctr vin dé nao & trong quyén han cua Ban Hoi Bong Quan Tri va
khéng c6 trong to chuong trinh. Nhitng ai mudn phét biéu y kién vé muc nao trong to chuwong trinh s& c6 co hoi phét biéu
y kién khi myc trong to chuwong trinh dugc noi dén va thuyét trinh trong budi hop. Nhitng ai mudn phat biéu y kién phai
Ién buc dé phat biéu. Mdi ngudi c6 dung ba phit dé phat biéu y kién. Ban Hoi Bong Quan Tri s& dua cho nhan vién bat
clr yéu cau bang vin ban nao dugc dua cho ho vao thoi diém ndy. CAc van ban c6 thé dugc dé cap t6i trong mot budi hop
trong tuong lai.



6. NHAN XET VA TRUYEN THONG

6.01 Nghi¢p Boan Teamsters.

6.02 Higp Hoi Nhan Vién Nha Truong cia Tiéu Bang California (CSEA).
6.03 Hiép Hoi Quan Tri Vién cia Alum Rock (ARAA).

6.04 Hiép Hoi cua Cac Nha Gido Duc cua Alum Rock (AREA).

6.05 Giam Déc Hoc Khu.

6.06 Ban Hoi Bong Quan Tri/Truyén Thong/Nhan Xét.

7. BUOI PIEU TRAN TRUOC CONG CHUNG VA/HAY MUC PUQC NOI BEN

7.01 NHAN VIEN THUYET TRINH. Nhan vién thuyét trinh vé (Ké Hoach Kiém Soét Trach Nhiém cia Dia Phuong)
“Local Control and Accountability Plan (LCAP)”. Mot ban sao caa ban nhép cua Hoc Khu viét vé LCAP s& c6 sin dé
cdng chlng ¢ thé xem qua trudc 72 gio ciia Budi Didu Tran Trudc Cong Ching. Ban nhap cua LCAP s& dé ¢ Vian
Phong Hoc Khu ¢ Ban Tiép Tan.

7.02 BUOI PIEU TRAN TRUGC CONG CHUNG: Ké Hoach Kiém Soat Trach Nhiém cua Dia Phuong (LCAP).

7.03 NHAN VIEN THUYET TRINH. Nhan vién thuyét trinh vé ban nhap cua Ngan Sach Pugc D& Nghi cho Nién Hoc
2019-2020. Mot ban sao cua ban nhap vé Ngén Sach Duge e Nghi s€ ¢d san de cong chiing ¢ the xem qua trudc 72 gio
cua Budi Dieu Tran Trugc Cong Chlng. Ban nhap cua Ngan Sach Duge De Nghi s€ dé ¢ Van Phong Hoc Khu ¢ Ban
Tiép Tan.

7.04 BUOI PIEU TRAN TRUGC CONG CHUNG: Théng qua Ngan Sach Pugc D& Nghi cho nién hoc 2019-2020.

8. DICH VU GIANG DAY

8.01 BIEN PHAP: Quyét Binh S5 11-18/19, V& C6 Pay Pu Sach Giang Day hay Khong Co Pay Bu Sach Giang Day.
9. HOP PONG TREN $100,000 -- BAN HQI PONG QUAN TRI THAO LUAN VA/HAY BIEN PHAP

9.01 THAO LUAN/BIEN PHAP: Chuan Thuan Gia Han Hop Bdng cho nién hoc 2019/2020 véi “Crystal Creamery” dé
mua nudc trai cay va cac thir ¢ chat sita, CNS, $520,000.00

9.02 THAO LUAN/BIEN PHAP: Chuin Thuan Gia Han Hop Pdng cho nién hoc 2019/2020 véi “Daylight Foods
Produce” dé mua trai cay & rau cai, CNS, $400,000.00.

9.03 THAO LUAN/BIEN PHAP: Chuan Thun Gia Han Hop Bong cho nién hoc 2019/2020 véi SYSCO ciia Thanh Phé
San Francisco d& mua cac dung cu nha bép, CNS, $825,000.00.

9.04 THAO LUAN/BIEN PHAP: Chuan Thuan Gia Han Hop Bdng cho nién hoc 2019/2020 véi “P&R Paper Supply
Company” dé mua nhitng thir can dung trong phong an Cafeteria, CNS, $260,000.00.

10. HGP PONG TREN $100,000 -- BAN HQI PONG QUAN TRI THAO LUAN VA/HAY BIEN PHAP

10.01 THAO LUAN/BIEN PHAP: Chuin Thuan Hop DBdng véi “Think Together” dé hd tro cho cac viée nhu: giap 1am
bai tap, gitp lam khoa hoc, gitp lam toén, phuc vu trong chuong trinh nghé thuat, van van va van van (noi sé€ dugc noi
sau), Tiéu Bang & Lién Bang, $793,479.00

10.02 THAO LUAN/BIEN PHAP: Chuin Thuan Hop DBdng vé6i “Michael’s Transportation Services” dé chd cac em hoc
sinh di hoc vao mua hé ctia Chuong Trinh Jose Valdes, Tiéu Bang & Lién Bang, $100,240.00.



10.03 THAO LUAN/BIEN PHAP: Chuan Thusn Hop Dong véi “YMCA of Silicon Valley — East Valley” dé gilip cac
em hoc sinh l1am bai va phu trong cac chuong trinh khac & Truong LUCHA & Truong Adelante 11, Tiéu Bang & Lién
Bang, $234,576.00.

10.04 THAO LUAN/BIEN PHAP: Chuan Thuan Hop Dong vei “Citizen Schools” dé cc em hoc sinh lam bai va phu
trong cac chuong trinh khac ¢ Trudong Renaissance Fischer/Mathson, Trudng George, va Truong Sheppard M.S., Tiéu
Bang & Lién Bang, $589,672.00.

11. VIEC LAM CUA GIAM POC HQC KHU VA VIEC LAM CUA BAN HQI PONG QUAN TRI

11.01 XEM XET/THAO LUAN: Luat Ban Hoi Dong Quan Trj 9006, Boc Lan Thir Nhit — Ban Hoi Bong Quan Tri Lut
Cu Xu.

11.02 THAO LUAN/BIEN PHAP: GHI DANH BE BO PHIEU, THUNG DE BO PHIEU. Nhitng ngudi giup ngudi khac
ghi danh dé bo phiéu cho ngay 3 thang 3 nim 2020 Biu Cir So Bo va ngay 3 thang 11 nim 2020 Bau Ctr Tong Théng.

12. VIEC LAM

12.01 THONG TIN/ THAO LUAN: Quyét Binh S6 20-18/19 Cap nhat Hop Bong gitra Ban Hoi Bong Quan Tri caa Hoc
Khu Alum Rock va Giam Béc Hoc Khu caa Cac Truong Trong Quan Hat Santa Clara vé sira doi dé hop 18 véi Ngan Séch
d6i véi Ké Hoach Kiém Soat Trach Nhiém cua Dia Phuwong (Luat Gido Duc 42127 va 52070).

13. NHAN SU

13.01 THONG TIN: THONG TIN Lién Quan Bén Viéc Tur Chuc.

13.02 BIEN PHAP: Chuan ‘Thuan Céac Nhiém Vu Moi cho Cac Viéc Lém cua AREA — Giao Vién Lam Nhiém Vu bac
Biét viét tat la (TOSA) — Tien Tai Tro VILS Pugc Thuc Hién, tir 16p 6 dén 1op 8.

13.03 BIEN PHAP: Chuan Thuan Quyét Binh S6 45-18/19 - Tuyén Duong Nhan Vién Thudc Dang Classified Employee
vé huu.

13.04 BIEN PHAP: Chuan Thuan Quyét Binh Sb 46-18/19 - Tuyén Duong Nhan Vién Thudc Dang Certificated vé huu.

13.05 BIEN PHAP: Chuan Thuan Quyét Pinh S6 47-18/19 - Tuyén Duong Nhan Vién Thuoc Dang Certificated
Management vé huu.

14. LICH TRINH PUQC CHAP THUAN

14.01 BIEN PHAP: Chuan thuan Bién Ban cuaa budi hop sau ddy: (1) ngay 6 thang 5 nam 2019, Budi Hop Dic Biét vao
ltc 6:30 pm; (2) ngay 9 thang 5 Budi Hop Pic Biét vao luc 5:15 pm, va (3) ngay 9 thang 5 nam 2019, Bubi Hop Binh
Thuong cia Ban Hoi Bong Quan Tri vao lic 5:30 pm.

14.02 BIEN PHAP: Chuéan thuan Hop Bdng cho Céc Dich VVu Chuyén Nghiép — Cac Cong Ty.
14.03 BIEN PHAP: Chuan thuan Hop Pdng giira Hai Bén.

14.04 BIEN PHAP: Nhan Tién Ung Hoé.

14.05 BIEN PHAP: Chuéan thuan cac sinh hoat Gay Quy.

14.06 BIEN PHAP: Nhan qua tir nha cung cip & nhan tién

14.07 BIEN PHAP: B&o Céo Sb Hoc Sinh Ghi Danh/Sé Hoc Sinh Bi Hoc cho Thang Thir 9 (tir ngay 15 thang 4 nim
2019 dén ngay 10 thang 5 nam 2019).

14.08 BIEN PHAP: Chuan thuan Education Protection Account (EPA) Ké Hoach Chi Tiéu cho nién hoc 2019-2020.
14.09 BIEN PHAP: Chuan thuan “Santa Clara County Treasury Investment Portfolio Status.



14.10 BIEN PHAP: Chuén thuan/Chap thuan Théng Bao Cong Viéc Lam va Thay Déi Cong Viéc Lam / ngay 13 thang 6
nam 2019 / Ban Nhéan Su.

14.11 BIEN PHAP: Chuan Thuan Lich Trinh cho nién hoc 2019-2020 cho CSEA, Teamsters, Supervisory and
Management.

14.12 BIEN PHAP: Chuén Thuan Khi Di Ra Ngoai Tiéu Bang, New Tech Annual Conference, Orlando, FL tir ngay 15
thang 7 dén ngay 19 thang 7 nam 2019 cho JoAnn Sanchez, Jesse Springer, Linda Templeton, Jackie Montejano, Jasmine
Woods va Amber Johnstone. UGc tinh chi phi $9,900.

14.13 BIEN PHAP; Chuén thuan Khi Di Ra Ngoai Tiéu Bang, New Tech Annual Conference, Orlando, FL tir ngay 15
thang 7 dén ngay 19 thang 7 nam 2019 cho Melanie Ann Abad, Matt Barbieri, Kellee Breaux, Katy Grunewald, Crystal
Madril, Jerald Minteer va Vivian Nguyen. UdGc tinh chi phi $8,800.

14.14 BIEN PHAP: Danh Séach Buéi Bi Choi Xa Bé Hoc Hoi Pugc Nha Truong Tai Tro.

15. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQOI PONG QUAN TRI TRONG TUONG LAI

15.01 Ngudi trong Ban Hoi Pong Quan Tri va/hay Ngudi Trong Cong Pong mudn duoc viét muc trong to chuong trinh.

16. KET THUC

16.01 Chu Tich két thac budi hop.
17. BUOI HOP KE TIEP

17.01 Ngay 27 thang 6 nam 2019, Budi Hop Binh Thuong.



