GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments are available upon request from the Superintendent’s Office.)

Committee of the Whole June 10, 2019

A Committee of the Whole of the Groton Board of Education was held on June 10, 2019 in Room 11 of
the School Administration Building,

1 CALL TO ORDER
The meeting was called to order by Mrs. Kim Watson, Chairperson, at 6:04 p.m.
PRESENT ABSENT

Mrs. Kim Shepardson Watson, Chairpetrson Mrs. Gretchen Newsome
Dr. Andrea Ackerman, Vice Chairperson

Mrs. Jane Giulini

Mrs. Katrina Fitzgerald

Mrs. Rosematy Robertson

Mrs. Rita Volkmann

Mr. Jay Weitlauf

Mrs. Lee White

Dr. Michael Graner, Superintendent of Schools

Ms. Susan Austin, Assistant Superintendent of Schools
Mz. Sam Kilpatrick, Director of Buildings and Grounds
Miss Addie Clark, Student Representative

1.  Approval of Minutes of May 20, 2019

MOTION: White, Giulini: To approve the minutes of May 20, 2019,
PASSED — UNANIMOUSLY

2. Minority Recruitment Program [ATTACHMENTS #1]

Mrs. Laurie LePine, Director of Human Resoutces, gave an overview of the Minority Recruitment 5-
yeat plan noting:

e ‘There is a grant award that is being used at the high school;

® Reviewed the PD opportunities being utilized;

e Have done recruitment related activities at the high school;

® Use of TEACH website platform;

® Collaboration with UCONN; participation in the State job fair and the

community job fair.

Mr. Jamal Davis, Assistant Principal at West Side Middle School, addressed the regional effort. Mr.
Davis noted Public Act 1834 that was recently passed regarding a plan for minotity recruitment. He
noted that money has been allocated as support for the plan. Mr. Davis stated that he is Co-Facilitator
with Ellen Dalton at LEARN. There are 5-6 Groton Participants and 2 initiatives they are supporting:

e Maintains retentions

e Educators who want to go into leadership

‘They have held two informational sessions in Groton and Norwich.
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3.

Community Eligibility Provision Update [ATTACHMENT #2]

Mt. Ernie Koschmieder, Director of Food Setvices, gave an overview of the Community Eligibility
Provision program and the monthly Federal Reimbursement Estimator for 3-school grouping and 5-
school grouping. The 3-school grouping would consist of WSM, CC, and CK; the 5-school group
would consist of WSM, CC, CK, MM, and CB. He recommended the 3-school grouping concept. He
also noted that the district can back out of the program at any time.

Update regarding proposed lunch price increase

Mzr. Ernie Koschmieder, Director of Food Setvices, noted that thete has not been an inctrease in lunch
ptices in over 4 years. Presently, the breakfast price is $1.50; lunch prices at the elementary and middle
school is $2.80; staff lunch prices are $4.25. Mr. Koschmieder stated that USDA is the reason there is

a need for an increase.

The Boatrd recommended that the elementary and middle school prices remain as is and that the high
school cost be raised — Breakfast to $1.75 and Lunch to $3.00.

Follow-up regarding issues related to the closure of Mary Motrisson Elementaty School
a. Update regarding proposed expansion of PreK Program
b. Follow-up regarding Transition K Program [ATTACHMENT #3]

Ms. Austin gave an overview of the budget summary for Transitional K. Ms. Austin introduced Mrs.
Hotler, Kindergarten teacher at SBB, who gave an overview of the new screening process. Ms. Austin
stated that the pilot of Transition K would be for 1 year. Expansion of Prel would be put on hold.

Senior Citizen entry fee waiver [ATTACHMENT #4]
Dr. Graner shared what area Towns/Schools have as senior citizens discounts as does Groton.

The consensus of the Board was to leave the fees as is.

MOU tegarding stipend for More Than Words

Dr. Graner gave an overview of the need for a stipend for an advisor for More Than Words. Dr.
Graner noted that he has spoken with Mr. Arcarese who is in full support of a stipend for the advisor
for Mote Than Words. Dr. Graner stated that the next step would be to meet with the GEA and the
then come back to the Board with a proposed stipend.

The Board concurred with Dr. Graner’s plan of action.
Suggested Future Topics

Mrs. Fitzgerald asked if there would be a Retreat this summer. Dr. Graner responded that a possible
Retreat would be held in September. Other Board member noted that a Retreat in the summer was a
good idea. Mrs. Watson asked Board members to forward topics for a Retreat to Dr. Graner.

Mirs. Volkmann left at 8:08 p.m.
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9. Adjournment

MOTION: Ackerman, Weitlauf: To adjourn at 8:10 p.m.
PASSED - UNANIMOUSLY
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Attachment #4

Michael Graner Ph.D.

From: Marc Romano

Sent: Tuesday, June 4, 2019 10:32 AM
To: Michael Graner Ph.D.

Subject: RE: Senior Citizen Entry Fees
Mike,

There are no schools in the ECC that waive the Senior Citizens fee. It is usually at a reduced rate. For example, ours is
$2.00 Below is a list of the fees other schools in our league charge.

School Adult Student Senior
Waterford $5 $2 $2
Fitch $5 $2 $2
EL $5 $2 $2
NFA $5 $3or$iwithiD| $3
Ledyard $5 $3 $3
Killingly $5 $3 $3
Plainfield $5 $3 $3
Lyman $5 $2 $2
Griswold $6 $3 $3
NL $5 $2 $2
Montville $5 $3 $3
Putnam $3 $2 $2
WA $5 $2 $2
Stonington $5 $2 $2
Wheeler $5 $2 $2
St. Bernard $5 $3 $3
Tourtellotte $5 $3 $3

Let me know if you have any questions.

Marc Romano



