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Policy Type: Governance Culture 

 
 

Board Purpose 
 
 
The Lake Washington School District Board of Directors represents, leads and 
serves the community and holds itself accountable to them by committing to act in 
their best interests and by ensuring that all Board and district action is consistent 
with law and the Board’s policies. In the fulfillment of this charge, the Board is 
committed to rigorous and continual improvement of its capacity to govern 
effectively, using its policies to define its values and expectations. 
 
The Board’s purpose is to assure that the district achieves the results described in 
the Board’s Results policies and that it operates according to the values expressed 
in the Board’s Operational Expectations policies.  
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Policy Type: Governance Culture 
 

 
Governing Commitments 

 
 
The Board will govern lawfully with primary emphasis on results for students; encourage 
full exploration of diverse viewpoints; focus on governance matters rather than 
administrative issues; observe clear separation of Board and Superintendent roles; 
make all official decisions by formal vote of the Board; and govern with long-term vision. 
 

 1. The Board will function as a single unit. The opinions and personal strengths of 
individual members will be used to the Board’s best advantage, but the Board 
faithfully will make decisions as a group, by formal vote. No officer, individual, or 
committee of the Board will be permitted to limit the Board’s performance or 
prevent the Board from fulfilling its commitments.  

 
2. The Board is responsible for its own performance and commits itself to 

continuous improvement. The Board will assure that its members are provided 
with training and professional support necessary to govern effectively. As a 
means to assure continuous improvement, the Board regularly and 
systematically will monitor all policies in this section and will assess the quality of 
each meeting by debriefing the meeting following its conclusion.  
 

3. To ensure that the Board’s business meetings are conducted with maximum 
effectiveness and efficiency, members will: 
 
a.   come to meetings adequately prepared 
b.   speak only when recognized  
c. not interrupt each other 
d. not engage in side conversations  
e. not repeat what has already been said 
f. not “play to the audience” or monopolize the discussion 
g. support the president’s efforts to facilitate an orderly meeting 
h. communicate openly and actively in discussion and dialog to avoid surprises 
i. encourage balanced participation of all members 
j. practice respectful body language 

 
4. The Board will use a consent agenda as a means to expedite the disposition of 

routine matters and dispose of other items of business it chooses not to discuss. 
All administrative matters delegated to the Superintendent that are required to be 
approved by the Board will be acted upon by the Board via the consent agenda.  
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5. An item may be removed from the consent agenda upon request of a member 
and concurrence of at least one additional member.  

 
6. The Board will direct the district through policy. The Board’s major focus will be 

on the results expected to be achieved by students, rather than on the strategic 
choices made by the Superintendent and staff to achieve those results. 
Accordingly, individual members will not: 

 
a. assume responsibility for resolving operational problems or complaints 
b. give personal direction to any part of the operational organization 
  

7. The Board, by majority vote, may revise or amend its policies at any time.  
However, as a customary practice, a proposed policy revision will be discussed 
at one session of the Board prior to being approved at a subsequent Board 
meeting. 
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Policy Type: Governance Culture 

 
 

Board Job Description 
 
 

The Board’s job is to represent, lead and serve the community and to govern the 
district by establishing expectations for district results, expectations for quality 
operational performance, and monitoring actual performance against those 
expectations.  
 
 The Board will: 
 
1. Ensure that the Results are the dominant focus of district performance. 
 
2.     Advocate for the district and the students it serves. 
 
3.     Initiate and maintain effective communication with the community and other 

important stakeholder groups as a means to engage them in the work of the 
Board and the district. 

 
4. Develop written governing policies that address: 
 

a. Results:  The intended outcomes for the students served by the district; 
 

b.   Operational Expectations:  Statements of the Board’s values about 
operational matters delegated to the Superintendent, including both actions 
to be accomplished and those prohibited; 

 

c. Governance Culture:  Definition of the Board’s own work, the processes it 
will employ and conditions within which it will accomplish that work; 

 

d. Board/Superintendent Relationship:  The role relationship of the 
Superintendent and the Board, including the specified authority of the 
Superintendent and the process for monitoring district and Superintendent 
performance. 

 
5. Ensure acceptable Superintendent performance through effective monitoring of 

Results and Operational Expectations policies. 
 
6. Ensure acceptable Board performance through effective evaluation of Board 

actions and processes. 
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7. Serve as the independent conscience for the organization by reflecting 

community values and protecting against bureaucratic indifference through 
communication and counsel with the Superintendent. 

 
8. Serve as final district-level decision-maker for appeals that are brought to the 

Board under state or federal law, contract or established district procedure. 
 
9. Assure that the findings of annual independent external financial audits are 

presented directly to the Board. 
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Policy Type: Governance Culture 
 
 

Officers’ Roles 
 
The officers of the Board are those listed in this policy. Their duties are those 
assigned by this policy, and others required by law. 
 
President 
 
The President provides leadership to the Board, ensures the faithful execution of the 
Board’s processes, exercises interpretive responsibilities with integrity, reflecting the 
spirit and intent of the Board’s policies, and normally serves as the Board’s official 
spokesperson.   
 
The President has the following specific authority and duties: 
  
1. Monitor Board actions and behavior to assure that they are consistent with the 

Board’s own rules and policies and with other obligations imposed by agencies 
whose authority supersedes the Board’s own authority; 

 

a. Conduct and monitor Board meeting deliberations to assure that Board 
discussion and action are focused on Board issues, as defined in Board 
policy (see GC-3); 

 

b. Assure that Board meeting discussions are productive, efficient and orderly, 
but also fair, open and thorough;  

 

c. Chair Board meetings using the authority normally vested in the chair as 
described in Robert’s Rules of Order, Newly Revised; 

 
        d.  Lead timely Board meeting debriefings and periodic self-assessments to 
             ensure continuous process improvement. 
 
2. Make all interpretive decisions of Board policies in the Governance Culture 

and Board/Superintendent Relationship sections, using reasonable 
judgment. The President is not authorized to: 

 

a. Make any interpretive decisions about policies created by the Board in the 
Results and Operational Expectations policy areas. Interpretation of 
these policies is the responsibility of the Superintendent; 

 

b.  Exercise any authority as an individual to supervise or direct the 
Superintendent. 

 
c. Serve as a barrier between the Superintendent and the Board. 
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3. Assure the compilation of the Board’s summative evaluation of the 

Superintendent. 
          
4.     Represent the Board to outside parties in announcing Board-stated positions 

and in stating decisions and interpretations within the areas assigned to the 
President, delegating this authority to other Board members when appropriate, 
but remaining accountable for its use.  

 
5. Execute all documents authorized by the Board, except as otherwise provided 

by law. 
 
6. Appoint members of all Board committees and Board liaisons to other 

organizations. 
 
7.     On behalf of the Board, and in concert with the Superintendent, develop  
        proposed Board meeting agendas consistent with the Board’s annual calendar. 
 
8. With Board concurrence, interface with the district’s attorney as needed 
        regarding negotiation of the Superintendent’s contract.  
 
9. Assure that all members of the Board are informed about matters of concern to 

the full Board.   
 
 
Vice-President 
 
The Vice-President shall serve as President in the event of the President’s absence 
or inability to perform assigned duties. 
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Policy Type: Governance Culture 
 

Board Committees 
 

(This policy exists to be used if a Board committee is created. This policy will only be included in 
Board annual self-assessment should a committee exist during that year.) 

 
The Board may create committees if they are deemed helpful to the Board in the 
performance of its responsibilities. If committees are established, they will be used 
exclusively to support the work of the Board as described in Policy GC-3, and will 
never be created or used to assist the Superintendent in any operational area. 
 
1. Board committees and other such entities, by whatever name created by the 

Board, will not direct, advise, assist or oversee the Superintendent or staff. 
Committees customarily will prepare recommendations for Board consideration. 
Board committees will have no authority over staff, and may exercise demands 
on staff time and organizational resources only to the extent authorized in this 
policy. 

 
2. Board committees may not speak or act for the Board. The responsibilities and 

authority of all Board committees are carefully stated in this policy to assure 
that committees fully understand their duties and extent of authority, and to 
assure that committee work will not usurp or conflict with the Board’s own 
authority or conflict with authority delegated to the Superintendent. 

 
3. All Board committees are considered to be ad hoc, or temporary. The 

termination date of each committee is listed in this policy. Committees may be 
renewed or reauthorized upon their expiration, but unless the Board acts to 
renew the committee’s existence, it shall cease to exist upon the date specified. 

 
4. Board committees may or may not include members of the Board. 

 
5. All Board committee meetings are subject to the requirements of the public 

meetings law. 
 
6.     All Board committees are listed below: 
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Board committees: 
 
A. Name: 
 

a. Purpose/Charge: 
1)  

2)  
 

b. Membership: 
1)  

     2)  
 

c. Reporting Schedule:  
 

d. Term: 
 

e. Authority Over Resources: 
 

                           
B.     Name: 
 

a. Purpose/Charge: 
1)  

                    2) 
  

                  
b. Membership: 

1) 
2) 

 

c. Reporting Schedule:  
 

d. Term: 
                    

e. Authority Over Resources: 
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Policy Type: Governance Culture 
 

Annual Work Plan 
 
The Board will follow an annual work plan that includes continuing monitoring and 
review of all policies, engagement sessions with community and stakeholder groups, 
and activities to improve Board performance. 
 
1. The annual planning cycle will end each year by June 30 to allow the 

Superintendent to properly align internal operational systems and processes.  
 
2. The Board’s annual work plan for the next year will include: 
 

a. Scheduled engagement sessions with community and stakeholder groups 
and persons whose viewpoints are considered helpful to the Board. 

 
b. Governance process improvement activities, including orientation and 

training of candidates and new Board members in the Board’s governance 
process and other discussions by the Board about means to improve its 
own performance, especially Board member knowledge and skills.  

 
c. Scheduled monitoring of all policies. 

 
d. Other events and activities that are parts of the Board’s responsibilities and  
      interests. 
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Policy Type: Governance Culture   
 

Annual Work Plan   
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Policy Type: Governance Culture 
 
 

Board Members’ Code of Conduct 
 
 
The Board and its members will conduct themselves lawfully with integrity and high 
ethical standards in order to model the behaviors expected of staff and students and 
to build public confidence and credibility.  
 
1.   Board members will serve the interests of the residents of the entire school    
      district. Members recognize this responsibility to the whole to be greater than: 
 
    a.   Any loyalty a member may have as a result of residing in a sub-part of the  
                 district;  
    
    b.   Any loyalty a member may have to any other advocacy or interest groups; 

 
c.   Loyalty based upon membership on other boards or staffs; 
 
d.   Conflicts based upon the personal interest of any Board member who is 

                  also, a parent of a student in the district; 
    
e.   Conflicts based upon being a relative of an employee of the district.  

 
2. Board members will not exercise individual authority over the organization: 
 

a. Members will not assume personal responsibility for resolving operational 
problems or complaints. Complaints will be referred to the Superintendent 
for investigation and resolution; 

 
b. Members will not attempt to personally direct any part of the operational 

organization; 
 
c. When speaking to the press or otherwise publicly sharing personal 

opinions, members will respect decisions of the Board and will not 
undermine those decisions;  

 
d. Members will not publicly express individual negative judgments about 

Superintendent or staff performance.  Any such judgments of 
Superintendent or staff performance will be expressed in executive 
session.  
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3.    To build trust among members and to ensure an environment conducive to  
       effective governance, members will: 
 

a. Focus on issues rather than personalities 
b. Respect decisions of the full Board 
c. Exercise honesty in all written and interpersonal interaction, never 

intentionally misleading or misinforming each other 
d. Criticize privately, praise publicly 
e. Make every reasonable effort to protect the integrity and promote the 

positive image of the district and one another 
f. Never embarrass each other or the district 

 
4.    Members will exercise personal discipline in the performance of  
       their duties, including proper use of authority and appropriate decorum when  
       acting as Board members. 
 
5.    Members will maintain confidentiality appropriate to sensitive issues  
       and information that otherwise may tend to compromise the integrity or legal  
       standing of the Board, especially those matters discussed in executive session. 
 
6. Board members shall comply with all acceptable use procedures related to 

technology resources. 
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Policy Type:  Governance Culture 
 

Handling Requests or Complaints 
 
A Board member who receives a request or complaint shall observe the following 
process. 
 

1. The Board member should hear the request or complaint in order to 
understand the nature of the issue, including the persons involved, date, 
place, and action being advocated. 

 
2. If necessary, the Board member should verbally restate the issue to 

confirm understanding. 
 

3. The Board member should exercise discretion in responding to the 
complaint or request, never committing the Board or the district to a 
specific remedy or course of action. 

 
4. Board members should refer parents, employees, and others with 

complaints directly to the responsible individual closest to the situation and 
also may inform the Superintendent that they have taken such action. 

 
5. If deemed necessary, the request or complaint should be referred to the 

Superintendent for appropriate action. 
 

6. If a complaint potentially involves a violation of an Operational 
Expectations policy by the Superintendent, it should be referred to the 
Board President for appropriate action. 

 
 
Adopted: 10.24.05 
Revised: 09.13.10 
 05.21.12 
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Policy Type: Governance Culture 
 
 

Board Member Conflict of Interest 
 
 
Board members are expected to avoid conflicts of interest involving all matters 
considered by the Board. A conflict of interest exists when a member is confronted 
with an issue in which the member has a personal or financial interest or an issue or 
circumstance that could render the member unable to devote complete loyalty and 
singleness of purpose to the public interest. 
 
1. If a Board member has a personal or private interest in any matter pending 

before the Board, the member (1) shall disclose such interest to the Board to 
be noted in the official minutes or similar records, (2) shall not vote on the 
matter and (3) shall not attempt to influence or attempt to influence the 
decisions of other Board members. 
 

2. A member of the Board shall not also be an employee of the district, nor shall a 
member receive any compensation for services rendered to the district. This 
provision shall not prohibit members from receiving reimbursement for 
authorized expenses incurred during the performance of board duties.  

 
3.    The Board shall not enter into any contract with any of its members or with a 
       firm in which a member has a financial interest unless one of the exemptions of 

state statute apply.  
 
4. A Board member is expected to avoid conflict of interest in the exercise of the 

member’s fiduciary responsibility. Accordingly, a Board member may not: 
 

a. Disclose or use confidential information acquired during the performance of 
official duties as a means to further the Board member’s own personal 
financial interests or the interests of a member of the Board member’s 
friends or immediate family; 

 
b. Accept, directly or indirectly, any compensation, gratuity or reward in 

connection with any contract from any other person beneficially interested, 
or accept any gift which would tend to improperly influence a reasonable 
person, or which the Board member knows or should know is primarily for 
the purpose of a reward for official action. 
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c. Perform an official act which directly confers an economic benefit on a 
business in which the Board member has a substantial financial interest or 
is engaged as a counsel, consultant, representative or agent. 
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Policy Type: Governing Culture 

 
 

Process for Addressing Board Member Violations 
 
 
The Board and each of its members are committed to faithful compliance with the 
provisions of the Board’s policies. The Board recognizes that its failure to deal with 
deliberate or continuing violations of its policies risks the loss of confidence in the 
Board’s ability to govern effectively. Therefore, in the event of a member’s mistaken, 
willful and/or continuing violation of policy, the Board ordinarily will seek remedy by 
the following process: 
 
 

a. Conversation in a private setting between the member considered to be in 
violation and the Board president or other individual member; 

 
 
b. Discussion in a private session between the member considered to be in 

violation and the full Board (if permitted by law);  
 
 

c. Possible removal by the Board from any leadership or committee positions  
                to which the offending member has been appointed or elected; 

 
 

           d.   Censure of the offending member of the Board as a means of  
                 separating the Board’s focus and intent from those of the offending  
                 member. 
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