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“In this new narrative, learning ceases to focus on consuming information or
knowledge that’s no longer scarce. Instead, it’s about asking questions, working
with others to ﬁnd the answers, doing real work for real audiences, and adding
to, not simply taking from, the storehouse of knowledge that the Web is
becoming. It’s about developing the kinds of habits and dispositions that deep,
lifelong learners need to succeed in a world rife with information and
connections.”

Will Richardson,

Why School?: How Education Must Change
When Learning and Information Are Everywhere
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LEARNING AT AAS: A YEAR IN REVIEW
The current strategy plan, Learning at AAS, rose out of the ﬁnal year of the former 5-year strategy plan that ran
from 2011-2016 with a focus on personalized learning. As AAS further developed its understanding of the
multiple pathways to personalize learning, Learning at AAS emerged as the starting strategy for the new agile
strategic planning process and eﬀorts to develop the philosophical stance and corresponding components
designed to enhance teaching and learning within a future-focused perspective took hold.
Learning at AAS is the school’s embodiment of the Mission in action during this pivotal time of change, shift and
evolution as a result of our digital, globalized world. As a strategy, it embraces research and development, design
thinking and the commitment needed to strategically align our systems, curriculum and the needs of our 21st
century learners.
To thrive in a technology-mediated world which continues to evolve rapidly, students must not only develop the
essential knowledge and skills common to the academic core of subjects, but they must also be adept at applying
those skills associated with critical thinking, creativity, collaboration and communication named as essential to
the 21st century. At AAS, these skills are called Impacts. Learning at AAS positions the Impacts, Self-directed
Learner, Forward Thinker, Socially-Intelligent Communicator, and Globally-minded Citizen, and their associated
Performance Areas, alongside of academic standards and holistic outcomes as driven by our Mission.
Continued development of the essential elements of personalized learning is on-going and involves further
research of the most up-to-date teaching and learning practices. Design teams have been been the model used
to research, develop and recommend advancements for each of the following essential elements which focus on
a student’s opportunity to:

learn in a ﬂexible environment that is strategically designed to enhance learning
apply and transfer knowledge and skills in context
utilize technology for accessing and deepening learning
actively engage in planning and goal setting through personalized learning plans
authentically exercise voice and choice in their learning decisions

STRATEGY PLAN IN FOCUS: LEARNING AT AAS
The essential strands of the strategy plan called Learning at AAS are as follows:
Strategy 1a: INSTITUTIONALIZING IMPACTS

(2018-2020)

Goal:
Students will develop and demonstrate the Impacts, the transformational dispositions and cognitive skills,
alongside of academic standards, as deﬁned by Learning at AAS, to enhance and enrich their individual and
academic success.
Strategy 1b: TECHNOLOGY/DIGITAL LEARNING VISION OF THE FUTURE

(2017-2020)

Goal:
Student learning will be enhanced through a technology/digital learning vision built to design, evaluate
and implement the use of technology, both digital platforms and devices.
Strategy 1c: MODERN LEARNING ENVIRONMENTS for OPTIMAL LEARNING

(2017-2020)

Goal:
The AAS Moscow learning environment will be modernized for optional student learning underpinned by
the most up-to-date teaching and learning practices and linked to the development of the Impacts as a
pathway to individual academic and holistic excellence.
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IMPACTS
Strategy 1a: INSTITUTIONALIZATION OF IMPACTS INTO THE AAS CURRICULUM
The Impacts represent the key transformational goals of education:

Self-directed Learner
Forward Thinker

Socially-Intelligent Communicator
Globally-minded Citizen

These are further deﬁned by their corresponding Performance Areas which are assessable and provide a focus for targeted
instruction and evidence collection to inform Impact development.

BACKGROUND
The implementation of Impacts and their corresponding Performance Areas has been the key focus of
school-wide goal work over the last three years.
2016-2017
Focus was placed on developing teacher common
understanding of each Impact and ﬁnding natural
opportunities to ‘graft’ them into their existing units
in order to enhance the learning and to intentionally
target their development in students.

2017-2018
Gathering evidence of Impacts in action was
explored as well as the role of assessing transdisciplinary skills and dispositions.

UPDATE
In 2018-19, Impacts work was paused in the late fall for a deeper dive into understanding their purpose and
role. What emerged is the dual roles Impacts play in inﬂuencing teaching and learning: Impacts as a lens and
Impacts as learning targets.
AS A LENS
The AAS Impacts were designed as transformational goals that are met as result of the practices and programming
embedded in Learning at AAS. As such, they represent a dynamic lens for determining, deciding, designing and enriching
the transformational processes of teaching and learning that optimize our students’ experiences. Shifts in teaching and
learning are expected as a result.

AS LEARNING TARGET
Elements of the AAS Impacts have been evident in our teaching and learning experiences for many years, however when
set as distinct learning targets that are broken into acquirable skills, they represent key outcomes that require intentional
planning, teaching, provisions for feedback and evaluation.
Additionally, our previous work had brought us to the point that many schools are currently addressing; asessing these
transdisciplinary skills is not always black and white. The World Economic Forum (2015) identiﬁed that “the
development of indicators measuring competencies and character qualities still remains at an early stage”. Knowing that
there is no simple adoption process, we too are working to establish baselines across targets, assessments and
instruction. Thus, this year, the following was accomplished:
The Performance Areas were reviewed and consolidated.
The Impacts/Performance Areas were rewritten into learning targets at the skills level.
The Oﬃce of Learning worked with principals and teacher leaders to develop a clearer set of tools to further
deﬁne Impacts within the curriculum as those needed to provide criteria toward evaluating evidence of
progression and proﬁciency.
An audit was conducted with the teacher leadership teams of our academic curriculum with the objective of
identifying connections and links between the Impacts/Performance Areas and the subject-area standards.

NEXT STEPS
The complete tool set for Impacts will be provided to teachers for the next school year. Eﬀorts, supported by the
leadership team, will be employed to resume actions associated with student engagement, curriculum planning,
evidence collection, evaluation and community understanding of Impacts.
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IMPACTS-PERFORMANCE AREAS -TRANSDISCIPLINARY SKILLS
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IMPACTS-PERFORMANCE AREAS -TRANSDISCIPLINARY SKILLS

IMPLEMENTATION
PHASE

07

SPACE & PLACE
FACILITY DESIGN DRIVERS

Strategy 1c: MODERN LEARNING ENVIRONMENT FOR OPTIMAL LEARNING

BACKGROUND
The original Flexible Space Design Team, comprised of faculty members, leadership and parents engaged in
extensive research on the impact of learning environments on student learning and provided the ﬁrst
recommendations in May 2017 to Strategy Partners. Their proposals captured pedagogical shifts at AAS
designed to develop the Impacts while also positively enhancing student learning overall.
To support the learning needs of students across several areas of the school in the short term, the following
entry points were proposed, supported and accomplished to varying degrees:
Modify the Pre-Kindergarten space to reﬂect the established early childhood philosophy
Modify the 4th/5th “looping” space to support the cross-grade level prototype
Prototype the modiﬁcation and refurbishment of MS World Language learning spaces
Modify and refurbish the Elementary and Middle School Computer Labs
Continue prototyping more ﬂexible, age- and developmentally-appropriate furniture
Waste recycling

Their most signiﬁcant and long-term proposal, which was
considered to have wider impact on learning for all students, was to
modernize the AAS Moscow facility to support shifting practices in
teaching and learning through the development of
school-wide Facility Design Drivers, underpinned by “best
practices” in teaching and learning. After an in-depth
communication with Fielding Nair International (FNI), a
world-renowned educational architecture organization, they
proposed that AAS conduct a Discovery Visit with the intention to
establish essential facility design elements (Design Drivers) for AAS.

UPDATES & NEXT STEPS
As requested by the Board, the newly named Space & Place research and development (R&D) team further
researched ﬁve additional design and architectural ﬁrms, concluding and presenting to the Strategy Partners
in 2018 that FNI was the most comprehensive team for meeting the vision of Learning at AAS. After receiving
ﬁnal Board approval in February 2019, the following next steps are planned:

AAS welcomes FNI in May 2019 to conduct
their Discovery Visit which will produce a ﬁnal
Master Plan driven by best practices in teaching
and learning that blueprints a future-focused
learning environment to be designed and
implemented over a multi-year period.
The Master Plan will be provided in September
2019 for consideration and further planning.
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LEARNING OFF THE PAGE
SERVICE LEARNING

...an authentic experience in which all parties learn and serve real needs within a community.

BACKGROUND
In the ﬁrst iteration of research and development, 2016-17, the Learning Oﬀ the Page team, formerly known as the
Application and Transfer team, focused their eﬀorts on researching the various learning pathways for students to
authentically apply and transfer knowledge, skills and understanding to authentic contexts. Their studies highlighted
AAS’ need to adopt project-based learning (PBL) as a research-based methodology that deepens student learning. As a
result PBL is in its second year of implementation in the middle and high school.
In addition, internships/mentorships, cross-grade and subject integration and service learning were also identiﬁed as
areas to be considered as they directly provide the types of learning experiences to develop the Impacts as well as lead
our students to heightened levels of academic and holistic excellence.
With a focus on service learning in the 2017-18 school year, the R&D team developed an AAS deﬁnition, founded on
current research and literature. The team researched service learning opportunities that already exist in the various AAS
divisions and wrote and shared a three-year implementation plan with leadership and Strategy Partners.

2018-2019
• Develop understanding of service learning
with teachers and staﬀ; link to AAS Mission,
Impacts, learning principles, action in the
Primary Years Program (PYP) and the United
Nations sustainable goals.
• Work with visiting consultants to develop
understanding with a small team and to link
and embed service learning into current and
future curriculum programming, including
PBL and the action involved in PYP.
• Prototype various service learning actions
within the current curriculum as possible.

2019-2020
• Continue to develop and prototype
unit plans and projects to expand
understanding, knowledge and student
access to service learning.
• Make possible connections to service
learning opportunities across the PK-12
curriculum pathway.
• Develop student understanding of
service learning.
• Create a position to support the
school-wide eﬀorts for service learning.

2020-2021
• Work with all teachers to develop
written and instructional service learning
units and projects; engage them in the
unit work or outside experiences
• Develop relationships with local
community organisations.

UPDATES & NEXT STEPS
Final recommendations included using the 2018-19 school year to gain a stronger foundation of understanding across
a wider band of stakeholders with the intention of making service learning a school-wide goal for more formal
implementation in 2020-21 and beyond. The R&D team met preliminarily in the ﬁrst half of the year to review the plan.
The original plan to bring an expert to AAS was not possible due to the consultant’s availability. Cathy Berger Kaye
oﬀered online training and was able to provide the leadership team with a 2-hour virtual training session which was
essential in preparing the groundwork for further focus on servicing learning.
A stipend has been provided to employ teacher service
learning leads across all three divisions.
Revise the three-year implementation plan and include
speciﬁc actions and outcomes planned for next school
year. Plan the upcoming professional development
opportunities to develop collective understanding of
service learning. Develop the leadership model for
supporting service learning across the school; ﬁll the
newly created positions for 2019-20.
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DIGITAL LEARNING
TECHNOLOGY VISION & GOALS
Strategy 1b: TECHNOLOGY/DIGITAL LEARNING VISION OF THE FUTURE

BACKGROUND
AAS is fortunate to have abundant technological resources. Eﬀorts to eﬀectively integrate technology have
been implemented(1:1 BYOD, curricular developments, system improvements) over the last 5 years or so.
However, coordinated leadership, philosophy, and pedagogy(implementation) have not accompanied these
eﬀorts. Thus there has been an evolving process aiming to identify and recommend opportunities to improve
digital learning at AAS.

2018 RECOMMENDATIONS

UPDATES

Adoption of an AAS Technology Vision based
on Learning Principles
Audit of technology systems, staﬃng,
resources, and pedagogy at AAS
Create and hire for schoolwide technology
leadership
Further develop student opportunities for
active, hands on learning and creating with
technology

AAS TECHNOLOGY VALUES
Technologies at AAS should serve to:

A schoolwide technology audit by Consilience
Learning, resulting in delivery of both a
thorough audit report and an actionable and
prioritized technology plan.
The creation of the Digital Learning Coordinator
position and the hiring to ﬁll this role.
Continued expansion of dedicated spaces,
resources, and student opportunities for
authentic learning and making with technology.
A technology strategy day with Consilience
Learning to further develop the set of
AAS Technology Values (rather than Vision).

• allow students to purposefully create and contribute.
• promote and support ﬂexibility in the learning environment.
• empower each learner to develop and employ agency.
• create learning environments that include all learners.
• inspire and support a culture of life-long/continuous learning for every member of our community.
• support students and teachers to craft individualized learning pathways and reﬂect on progress.
• assist all stakeholders in eﬃciently accessing, evaluating, and utilizing information and data.
• facilitate reliable access to information, content, and tools appropriate to each learner.
• engage, challenge and enhance students’ perspectives by connecting learners with relevant sources, experts, and communities
both within and beyond AAS

*Values drafted during Strategic Planning Session, February 28, 2019 with Consilience.

NEXT STEPS
Develop strategies and priorities to address and enact the
many recommendations of the Technology Audit/Plan.
End Result 1: AAS Leadership has Aligned Digital Learning Goals K-12
End Result 2: Universal Systems Access from Teacher Laptops
End Result 3: Diﬀerentiation and Personalization with Technology
End Result 4: Teacher Technology Proﬁciencies
End Result 5: Professional Learning Strategy
End Result 6: Full Digital Learning Model Review
End Result 7: Technology Integration Curriculum Plan
End Result 8: Digital Tools for an Inclusive Classroom Environment
End Result 9: Data Systems Strategy
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Integrate Technology Audit/Plan
recommendations into divisional
and schoolwide goals.
Continue to develop curricular
opportunities for students to
engage in authentic technology
learning tasks for authentic
audiences.

FLEXIBLE STRUCTURES OF LEARNING
OUTCOMES/GOALS
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to establish a selection of potential ES/MS/HS scheduling solutions that would allow for voice & choice and
self-directed learning.
to develop at least three detailed proposals for combinations of ﬂexible learning solutions.

NEXT STEPS

I
II

III
IV

Build a clear channel of communication with divisional admin teams, so that a clear
vision for ﬂexible approaches to learning can be articulated across the school.
Flexible Structures R&D team should ensure better representation from all
stakeholders and divisions.
Comprehensive time and space audit
Provide support, research, and knowledge of best practice to
support speciﬁc and intentional initiatives across the school.

The focus on ﬂexible structures which engages students in a variety of agile learning opportunities is one of
the essential elements of personalizing learning that requires more intense research and understanding.
The initial work of the R&D team in 2017-18 was to clarify the various facets of ﬂexible structures that
enhance learning. Continuing the next steps of this work involves exploring structures in other evolving
schools which includes options such as timetables and schedules as well as opportunities for students to
work across grade levels on projects and problems. This work is currently projected to be an element of
further research and development in the 2019-2020 school year.

A NOTE ABOUT R&D TEAMS
With the initiation of the Learning at AAS strategy plan, the concept of research and development within a
design thinking approach emerged as the model for further expanding our understanding of best practice in
schools that are engaged in the modernizing teaching and learning processes, structures and outcomes.
Each year these teams of teachers, leaders and some parents have focused their eﬀorts on reading current
literature and research, reaching out to educators, and visiting schools in order to make recommendations
regarding the most current trends in education that are in line with reaching our Mission.

As we have continued to learn how to best form and utilize
these teams, this year’s eﬀorts were focused on following
through with previous recommendations rather than teams
generating new considerations. The R&D team processes
will continue in the 2019-20 school year.
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Glossary for Strategy Partners
Agency
The capacity and propensity to take purposeful initiative-the opposite of helplessness.
Application & Transfer
Taking learning, knowledge and skills, from one context and using it in another. Transfer is the
goal of learning.
Blended Learning
Educational approach that combines online digital media with traditional classroom methods.
Core Values
Guiding principles that have a profound impact on how everyone thinks and acts. They form the
foundation on which people conduct themselves and serve to hold the school together.
Cross-Disciplinary Learning
Teaching and learning activities that cut across disciplinary boundaries.
Design Team
Team assembled to accomplish tasks for the design of a project using design thinking processes.
Digital Learning
Any type of learning that is facilitated by technology.
Dispositions
A quality of character, a habit, a tendency to act in a speciﬁed way that is inherited or may be
learned.
Eﬃcacy
The ability to produce a desired or intended result, an eﬀect.
Facility Design Drivers
The key elements of a facility that require focus and strategic planning for modiﬁcation,
remodelation or innovation that are underpinned by best practices in teaching and learning.
Grafting
Borrowing from a horticultural technique whereby tissues of plants are joined so as to continue
their growth together. We are referring to embedding it in our curriculum.
Impacts
Long-term, transformative learning goals that can be observed through student action and
evidence of learning.
Self-Directed Learners
Growth mindset and Agency
Forward Thinkers
Critical thinking and Creative thinking
Socially Intelligent Communicators
Group skills and Empathy
Globally Minded Citizens
Global awareness and System thinking
Inquiry Learning
A form of active learning that starts by posing questions, problems or scenarios—rather than
simply presenting established facts.
ISTE
International Society for Technology in Education, an organization that helps educators use tech
nology to solve tough problems in education. They have produced standards for students and
teachers.
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Glossary for Strategy Partners
Learning at AAS
AAS’s focus with the student at the center and the mission as the ultimate goal. It is represented
by the circle graphic which pulls together the mission, impacts and elements of personalized
learning.
Learning Principles
The key ﬁndings from cognitive and neuroscience ﬁelds that provide insights into how learning
best takes place and lead to underpinning constructs for teaching and learning in a school.
Learning Target
The understanding, knowledge, skill and/or disposition that we want our students to learn and
develop.
Lens
A view of a particular situation or opportunity that requires intentional planning.
Mindfulness
The process of bringing one’s attention to experiences occurring in the present moment, which
can be developed through meditation and other training.
Mission
The school’s ultimate purpose, a statement of why the school exists, at the most meaningful level.
Online Learning
Learning with the assistance of the internet and a personal device. The term is often used
interchangeably with e-learning, digital learning, or electronic learning.
Passion Projects
Doing something that excites and inspires you for your own satisfaction.
Personalized Learning
Instruction in which the pace of learning and the instructional approach are optimized for the
needs of each learner. Learning goals, instructional approaches and instructional content (and its
sequencing) may all vary based on learner needs. Learning activities are made available and
relevant to learner, driven by their interests and often self-initiated.
Problem or Project Based Learning
A teaching method in which students gain knowledge and skills by collaboratively working for an
extended period of time to investigate and respond to an engaging question, problem, or
challenge. This facilitates transfer.
Prototype
The ﬁrst example of something, the original model.
R & D Team
Research and development refers to the work a team conducts toward the innovation,
introduction and improvement of something.
Service Learning
An educational approach that combines learning goals with service in order to address genuine
community needs.
Strategy Partners
Group composed of diverse stakeholders that is a sounding board to the school for feedback and
accountability re: the strategic plan.
Vision
Future state to be achieved over time. Picking an envisioned future that will stimulate change and
progress and making a resolute commitment to it.
Voice & Choice
Intentional involvement of students in the development of projects, in deﬁnition of goals,
resources to learn, time management and products to present to an audience.
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CONTACT INFO:

1 Beregovaya St. 125367 Moscow, Russia
Phone: +7 (495) 231-4488
www.aas.ru

