
 

Barre City School District 
SCHOOL BOARD MEETING 

MISSION STATEMENT 
We are committed to providing a challenging educational environment that encourages  

high performance in a nurturing atmosphere characterized by dignity and respect. 
BCEMS James Taffel Library 

June 10, 2019 
5:30 p.m. 

AGENDA 

1.  Call to Order; Pledge of Allegiance  

2. Additions and/or Deletions to Agenda 

3. Visitors and Communications 

4. Approval of Minutes 
4.1 Approval of Minutes – May 6, 2019 Regular Board Meeting 

5. New Business 
5.1 Student Presentation 
5.2 Resign/Retire/New Hire 
5.3 End of Year Projection 

6. Old Business 
6.1 Merger Update 
6.2 Summer Project Update 

7. Board Reports 
7.1 Superintendent (verbal) 
7.2 Principals 
7.3 Committee Reports 

7.3.1 BUUSD Facilities Committee: Meeting Minutes May 14, 2019 
Next Meeting:  June 11, 2019, 5:30 p.m., BT Library 

7.3.2 BUUSD Finance Committee: Met on June 4, 2019 
 Next Meeting:  
7.3.3 Verbal Report of BSU Committees 

7.4 Financial 

8. Round Table/Other Business 
8.1 Board Recognitions 
 

9. Executive Session 

10. Adjournment 
 

 
Reminders: 
Next Barre Supervisory Union Meeting:              June 13, 2019 (5:30 pm, if needed, BC Library)  
Next Barre Unified Union School District Board Meeting: June 13, 2019 (6:00 pm, BC Library) 

BOARD MEETING NORMS 
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 

 



 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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REGULAR SCHOOL BOARD MEETING 

Barre City Elementary and Middle School – James Taffel Library 
May 6, 2019 - 6:00 p.m. 

 
MINUTES 

 
BOARD MEMBERS PRESENT: 
Sonya Spaulding – Chair 
Giuliano Cecchinelli, II – Vice Chair 
Sarah Pregent - Clerk 
Jennifer Chioldi  
Andrew McMichael 
Chris Riddell 
 
BOARD MEMBERS ABSENT: 
Michael Deering 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
Hayden Coon, Principal 
Chris Hennessey, Principal 
 
GUESTS PRESENT: 
Video Vision Tech Ben Matthews   
      
1. Call to Order: Pledge of Allegiance 
The Chair, Mrs. Spaulding, called the Monday, May 6, 2019, Regular meeting to order at 6:00 p.m., which was held at the 
Barre City Elementary and Middle School James Taffel Library.   The flag salute followed. 
 
2.  Additions and/or Deletions to the Agenda 
Add 9.1 Negotiations Update 
Add 9.2 Personnel / Employee Matter 
Add 9.3 Student Matter 
Delete 5.1 Student Presentation (this item will be kept in as a placeholder) 
 
3. Visitors and Communications 

None. 
 
4. Approval of Minutes 
      4.1 Approval of Minutes – April 1, 2019 Regular Meeting 
On a motion by Mrs. Pregent, seconded by Mr. Cecchinelli, the Board unanimously voted to approve the Minutes of the  
April 1, 2019 Regular Meeting.  
 
5.  New Business 
     5.1 Student Presentation 
 
      5.2 Resignations/Retirements/New Hires 
Letters of resignation from Kim Portalupi, Nicole Disher, Stephanie McMahan, Holly Haggerty, and Stephanie Appleton were 
distributed.   
 
Mr. Pandolfo advised regarding each of the letters of resignation.  It was noted that there are 4 outstanding letters of intent for 
employees who are ‘finalists’ elsewhere.  Updates will be provided at the next meeting.  Most open positions have been posted. 
 
On a motion by Mr. Cecchinelli, seconded by Mrs. Chioldi, the Board unanimously voted to accept, with the Board’s thanks, the 
resignations of Kim Portalupi, Nicole Disher, Stephanie McMahan, Holly Haggerty, and Stephanie Appleton.   
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6.  Old Business 

       6.1 Merger Update 
Mr. Pandolfo advised that the Superintendent’s Report contains a bulleted summary of updates.  The BUUSD Board will meet on 
(05/09/19).  It is anticipated that they will approve the First Readings of 58 policies, and that First Readings of 2 additional policies will 
also be presented for approval.  The BUUSD Board is also expected to approve new hires.  The Budget vote (for FY20) is being held 
on 05/14/19.  Board Members are encouraged to help promote the budget.  Mr. Pandolfo provided a legislative update, and advised that 
the judge recently ruled to dismiss in its entirety, the lawsuit involving Stowe and Elmore-Morristown.  Previously, the judge dismissed 
3 of the 5 arguments that were part of the lawsuit filed on behalf of 36+/- districts.  It is expect that the judge will rule on the remaining 
2 arguments sometime in the near future.  Mr. Pandolfo advised that the Informational Public Forum for discussion of the FY2020 
Budget will be held on Monday, 05/13/19 at 6:00 p.m. in the Spaulding High School Library. 
 
       6.2 Summer Project Update 
A document titled Summer Project List BCEMS, SHS/CVCC, BTMES, BUUSD was distributed.  Mr. Pandolfo advised that BTMES 
will be completing roof repairs before 06/30/19, and will be holding a special meeting to approve the roof project bid.  Canopy work 
at BTMES will most likely be approved by the BUUSD Board as it is anticipated that the work will be performed after 06/30/19.  The 
distributed document contains information for each of the buildings.  More RFPs will be presented for approval in the future.  Summer 
School, which is held for 5 weeks, will be held at BTMES this summer.  Some extended school year services programs will be held 
for Pre-k and SPED students. 

 
7. Board Reports  

7.1Superintendent 
A copy of the Superintendent’s report dated April 25, 2019 was distributed.  The report includes updates on the Merger and 
Negotiations.  Mr. Pandolfo advised that a negotiation session was held on 04/29/19, and the next one is scheduled for 05/21/19.  
There were no questions from the Board.   
 
       7.2Principals Report 
A copy of the Co-Principals’ report dated May 6, 2019 was distributed.  The report included information pertaining to;  spring 
assessments (SBAC, VTSA, and FitnessGram), the After-school Program, Authors and Appetizers Night, hiring for 2019/2020, and 
Professional Development.  Mr. Hennessey reported that on 05/03/19 Community College of Vermont sponsored a “Get to Know 
College” event for 8th graders.  The event held was a large success.  Additionally, Mr. Hennessey advised that BCEMS is ‘deep into 
assessment season’, and lauded Ben Matthews and Lindy Johnson for their involvement in organizing and setting up assessments. 
Mr. Coon highlighted the Authors and Appetizers Night with author Kate Farber (Salamander Sky).  The event was a huge success 
with over 100 people attending.  Additional author visits will occur next year.  These author visits are made possible because BCEMS 
received the literacy grant.   
 
       7.3 Committee Reports 
              7.3.1 Facility/Security 
Minutes from the April 1, 2019 meeting were distributed. 
Facilities Committee -  
The first meeting of the BUUSD Facilities Committee will be Tuesday, May 14, 2019 at 5:30 p.m.,.  This meeting will begin in the 
conference room prior to the start of the BCEMS building tour.    
 
 7.3.2 Finance  
Finance Committee -  
Minutes from the March 26, 2019 BCEMS Finance Committee meeting were distributed.  Mrs. Pregent advised that nothing has 
changed since the March meeting.   
 
The first BUUSD Finance Committee meeting will be Tuesday, May 7, 2019 at 5:30 p.m. in the SHS Library.   
 
 7.3.3 Verbal Report of BSU Committees 
Minutes from all BSU Committee meetings were previously sent to all Board Members. 
Curriculum Committee -  
The next meeting is Monday, May 20, 2019 at 5:30 p.m. in the SHS Library.  Discussion will include Homework Related Matters, 
Library Renovation – Models and Plan, and a Review of the Consolidated Federal Grant Program. 
 
The BUUSD Curriculum Committee will meet on the fourth Tuesday of each month at 5:30 p.m. in the SHS Library. 
The first meeting of the BUUSD Curriculum Committee will be Tuesday, July 23, 2019 at 5:30 p.m. in the SHS Library. 
 
Policy Committee -  
The BSU Policy Committee last met on March 18, 2019.   
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The next meeting is Monday, May 20, 2019 at 6:00 p.m. in the BSU 2nd Floor Conference Area.   
 
Communications Committee -  
The first meeting of the BUUSD Committee is Wednesday, May 8, 2019 at 5:30 p.m. at the BSU Central Office.   
 
Negotiations Committee -  
Mr. Pandolfo will provide an update in Executive Session. 
 
       7.4 Financial Report 
Three reports were distributed; BCEMS General fund Revenue Summary Report, BCEMS General Fund Expense Summary, and the 
BSU Expenditures FY19 Report.  There was no year-end projection in the Board packet.  Mr. Pandolfo advised that there is an 
unaudited projected surplus of $46,445.  The end-of-year projection will be updated in June.  The audit for FY19 will most likely be 
reviewed in December 2019 or January/February 2020. 
 

8.  Round Table/Future Agenda Items   
The next meeting is Monday, June 10, 2019 at 5:30 p.m. in the James Taffel Library.  This meeting will be the last Regular School 
Board Meeting of the BCEMS Board. 
 
Agenda Items: 
Resignations/Retirements/New Hires 
Merger Update 
Summer Project Update 
Negotiations Update 
Board Recognition 
 
Mr. Riddell advised that as the BCEMS Board begins to come to a close, he has been happy to serve the Board. 
Mr. Coon advised that this is Teacher Appreciation Week and that the PTO has put together a wonderful agenda of things to help 
honor staff. 
Mrs. Spaulding reminded community members to vote next Tuesday (05/14/19).  Mrs. Spaulding advised that the vote is on a 
combined budget for the new BUUSD.  Community members are encouraged to contact Mrs. Spaulding with any questions, or attend 
the public informational forum on Monday, 05/13/19.  Documentation relating to the budget is available at the school or can be found 
on the BSU web site; bsuvt.org.   
  

9.  Executive Session 
9.1 Negotiations Update 
9.2 Personnel / Employee Matter 
9.3 Student Matter 

  
Items proposed for discussion in Executive Session include a Negotiations Update, a Personnel Matter, and a Student Matter.  
 
On a motion by Mrs. Pregent, seconded by Mrs. Chioldi, the Board unanimously agreed to find that premature general public 
knowledge of the items proposed for discussion would clearly place Barre City Elementary and Middle School at a substantial 
disadvantage should the discussion be public.   
 
On a motion by Mrs. Pregent, seconded by Mr. Riddell, the Board unanimously voted to enter into Executive Session, with 
Mr. Pandolfo, Mr. Coon, and Mr. Hennessey in attendance, at 6:35 p.m. under the provisions of 1 VSA section 313 to discuss 
the items proposed for discussion.  
 
The remaining information was provided by the Board Clerk. 
 
On a motion by Mrs. Chioldi, seconded by Mr. McMichael, the Board unanimously voted to exit Executive Session at  
7:10 p.m. 
 
10.  Adjournment    
On a motion by Mr. Riddell, seconded by Mr. McMichael, the Board unanimously voted to adjourn at 7:11 p.m.    
 
Respectfully submitted, 
Andrea Poulin   
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Barre City Elementary & Middle School

FY19 Expenditures/Year-end Projection

June 10, 2019

 FY19 BUDGET YTD Expenses Encumbrance
Total Projected 

Expenses

OVER / UNDER 

BUDGET

Account Description 7/1/18-6/30/19 7/1/18-6/3/19 7/1/18-6/3/19 7/1/18-6/30/19 Projected

1 Fund Transfers $50,000.00 $50,000.00 $0.00 $50,000.00 $0.00

2 Shared Staff Services $0.00 $0.00 $0.00 $0.00 $0.00

3 Preschool $475,085.00 $360,904.00 $63,087.00 $428,000.00 $47,085.00 *

4 General Instruction $4,207,026.00 $3,411,668.00 $803,774.00 $4,225,000.00 ($17,974.00) *

5 Extra Curricular $10,500.00 $8,779.00 $0.00 $10,500.00 $0.00

6 Behavorial Support $309,642.00 $307,762.00 $125,522.00 $430,000.00 ($120,358.00) *

7 Guidance Services $306,326.00 $214,368.00 $55,599.00 $275,000.00 $31,326.00

8 Health Services $130,758.00 $106,757.00 $25,957.00 $135,000.00 ($4,242.00)

9 Psychological Services $250,000.00 $37,493.00 $0.00 $50,000.00 $200,000.00 *

10 Curriculum & BSU Assess. $151,439.00 $15,000.00 $0.00 $25,000.00 $126,439.00 *

11 Library Services $155,952.00 $119,122.00 $29,000.00 $145,000.00 $10,952.00

12 Technology $167,961.00 $152,565.00 $12,583.00 $168,000.00 ($39.00)

13 School Board $88,160.00 $80,664.00 $2,250.00 $85,000.00 $3,160.00

14 Office of Superintendent $710,534.00 $710,534.00 $0.00 $710,534.00 $0.00

15 Office of the Principal $453,090.00 $433,475.00 $39,100.00 $475,000.00 ($21,910.00)

16 School Resource Officer $75,900.00 $54,053.00 $0.00 $75,900.00 $0.00

17 RAN Interest $36,000.00 $0.00 $0.00 $32,000.00 $4,000.00

18 Facilities $956,675.00 $964,989.00 $44,491.00 $1,009,900.00 ($53,225.00)

19 Transportation-Bus Riders $300,000.00 $338,000.00 $0.00 $350,000.00 ($50,000.00) *

20 Bond Payment $72,480.00 $73,597.00 $0.00 $73,597.00 ($1,117.00)

21 Art Instruction $134,750.00 $107,519.00 $29,527.00 $138,000.00 ($3,250.00)

22  ESL Instruction $36,128.00 $28,313.00 $8,423.00 $38,000.00 ($1,872.00)

23 Foreign Language Instruction $42,629.00 $33,947.00 $9,922.00 $44,000.00 ($1,371.00)

24 FCS Instruction $72,269.00 $54,544.00 $16,888.00 $73,000.00 ($731.00)

25 PE Instruction $171,279.00 $136,466.00 $39,837.00 $180,000.00 ($8,721.00)

26 Music Instruction $115,031.00 $91,842.00 $27,411.00 $122,000.00 ($6,969.00)

27 Enrichment Instruction $4,000.00 $2,248.00 $0.00 $3,000.00 $1,000.00

28 Reading Recovery Instruction $73,537.00 $56,606.00 $17,104.00 $75,000.00 ($1,463.00)

29 Interventionist $128,371.00 $46,086.00 $13,772.00 $61,000.00 $67,371.00 *

30 Reading Intervention Instruction $450.00 $293.00 $330.00 $700.00 ($250.00)

31 Math Intervention Instruction $500.00 $563.00 $575.00 $500.00 $0.00

32 Tech. Ed. Instruction $54,881.00 $43,193.00 $13,698.00 $58,000.00 ($3,119.00)

33 Extra Curricular $28,880.00 $34,707.00 $0.00 $35,000.00 ($6,120.00)

34   TOTAL 101 Elementary Grades $9,770,233.00 $8,076,057.00 $1,378,850.00 $9,581,631.00 $188,602.00
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BSU-Spec. Education 

Assessments

 FY19 BUDGET YTD Expenses Encumbrance
Total Projected 

Expenses

OVER / UNDER 

BUDGET

Account Description 7/1/18-6/30/19 7/1/18-6/3/19 7/1/18-6/3/18 7/1/18-6/30/19 Projected

35   *** BSU DIRECT INSTRUCTION $1,635,000.00 $1,635,000.00 $0.00 $1,750,000.00 ($115,000.00) *

36   *** BSU EEE DIR INSTR $76,440.00 $76,440.00 $0.00 $76,440.00 $0.00

37 Total BSU Assess. $1,711,440.00 $1,711,440.00 $0.00 $1,826,440.00 ($115,000.00)

38 TOTAL EXPENSES $11,481,673.00 $9,787,497.00 $1,378,850.00 $11,408,071.00 $73,602.00

FY18 Revenue/Year-end Projection 

Account Description  FY19 BUDGET YTD Revenue Total Projected Revenue

7/1/18-6/30/19 7/1/18-6/3/19 7/1/18-6/30/19

39 General Fund Interest $35,000.00 $15,062.00 $16,500.00

40 Tuition $0.00 $100.00 $100.00

41 Facility Maint. Dir. Assoc. Rebate $5,000.00 $0.00 $0.00

42 Facility Rental $8,000.00 $2,520.00 $2,520.00

43 Miscellaneous $1,500.00 $1,500.00

44 COBRA $7,000.00 $0.00 $2,500.00

45 Vt State Ed. Support $11,427,173.00 $7,127,497.00 $11,408,476.00 *

46 BC Tax Revenue $3,164,029.00 $0.00

47 Vt State Transportation Aid $0.00 $0.00 $0.00
48 Spec. Education Mainstream Block $0.00 $0.00 $0.00
49 Spec. Education Intensive Reimb. $0.00 $0.00 $0.00
50 Spec. Education Extraordinary $0.00 $0.00 $0.00
51 Essential Early Education $0.00 $0.00 $0.00
52 State-Placed Special Ed. $0.00 $0.00 $0.00
53 State-Placed General Ed. $0.00 $0.00

54 Prior Yr Fund Balance $0.00 $0.00 $0.00

55 Bond Interest $0.00 $0.00

56 Insurance Proceeds $0.00 $0.00

57 TOTAL REVENUE $11,482,173.00 $10,310,708.00 $11,431,596.00 ($50,577.00)

58 BCEMS PROJECTED SURPLUS (DEFICIT) $23,025.00

Narrative

3 Benefit and tuition savings

6 Restructure Behavioral Support-Building internal support, Bis, savings in contracted serv. Line 9

9 Savings in contracted serv. 

10

19 Transportation at BSU-increase due to student needs and riders/monitors

29 Budgeted position not filled

35 Increase in student expenses for contracted services and tuition

45 Recapture, $18,697

Curriculum Specialist grant funded



 

Barre City Elementary & Middle School 

Hayden Coon, PK-4 Principal 
Christopher Hennessey, 5-8 Principal 
Office (802) 476-6541  
Fax (802) 476-1492 

50 Parkside Terrace 
Barre, VT 05641 

 
               Pierre Laflamme, PK-8 Assistant Principal 

Counselors (802) 476-7889 
Nurse (802) 479-6920 

 

 
June 3, 2019 

 
Dear Barre City School Board, 
 
Our first year working together as your principals has been a deeply enlightening and 
richly rewarding one.  You may recall that we submitted an Entry Plan to all of you at the 
beginning of the year focused on relationship building and information gathering, and 
the year has provided us with ample opportunity for both!  With a successful year under 
our belts, we have had so many chances to connect with each other to think about and 
plan for the vision we have for our school -- building upon our many successes and 
learning from the clear areas of growth and need we all face.  
 
The most obvious and pressing need our teachers and children face is the ever growing 
numbers of families in our community dealing with trauma in their lives.  This trauma is 
impacting virtually every aspect of our children’s educational experience, and, candidly, 
we are too often struggling to meet the most traumatized families’ day to day needs.  In 
this regard, our community is certainly not alone!  We believe, however, that our faculty 
and staff are uniquely qualified to meet these challenges!  We have happily discovered 
that the faculty and staff serving our children here at BCEMS are incredibly 
compassionate, kind, and resourceful.  There is no “quit” in these people, and you 
should know that your two principals are cut from the same cloth.  We are in this for the 
long haul, and we truly love working as the educational leaders of Barre City.  
 
A Few Updates 
 
Hiring season is still going strong, and we have many new hires to celebrate!  That said, 
there are still a number of open positions as of this writing, but we are very excited 
about the quality of applicants we are getting and the new opportunities that come with 
bringing new people on board.  We can say with confidence that the candidates being 
brought before you are highly qualified professionals who are excited to join our learning 
community!  
 
Congratulations to the BCEMS Marching Band and Director Morgan Osinaga for their 
outstanding performance at this year’s Barre Memorial Day Parade on May 31!  The 
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weather was perfect and a nice crowd honored our veterans while listening to patriotic 
songs performed by musicians from all three schools.  It was a solemn but celebratory 
ceremony, and our students represented Barre City with honor. 
 
Melinda Schmalz, a member of the Barre Supervisory Unions’ early childhood special 
education team, who was honored by the Vermont Council of Special Education 
Administrators (VCSEA), during a brief ceremony at Barre Town Middle and Elementary 
School last week. Melinda works in the shared early pre-k program which supports both 
Barre Town and Barre City students. She is the latest recipient of the Vermont Council 
of Special Educators Association’s “Golden Apple Award,” which recognizes “exemplary 
effort and achievement on behalf of Vermont children.” Congratulations Melinda! 
 
Professional Development 
 
We are excited to announce that the Elementary School will be starting the Trauma 
Sensitive Schools program in partnership with Origins this summer. Similar to the 
Developmental Designs program that has been so successful in the middle school, TSS 
takes a similar approach to relationship building and accountability with a focus on age 
appropriate practices at the elementary level. 
 
As mentioned above, Developmental Designs has been a huge success with our middle 
school faculty, staff, and students.  We are excited to work closely with our friends at 
Origins next year in taking our work with DD to the next level!  For veteran faculty, we 
will be taking the next course in the DD framework during the year, while new teachers 
will be participating in the introductory tenets of DD.  Our goal is to have a consistent, 
fair, and clearly understood framework for creating a healthy school community for all 
staff and students in K-8.   Very exciting! 
 
We are aiming for an engaging and celebratory end to the year for all of our community 
members, and we would welcome your participation in the variety of events that are 
coming up.  Mark your calendars -- the BCEMS 8th Grade Celebration will be held on 
Thursday, June 20 at the Barre Auditorium.  We hope to see you there! 
 
Respectfully,  
 
Hayden and Chris 
 

“Doing Whatever It Takes to Ensure Success for Every Child” 
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BARRE UNIFIED UNION SCHOOL DISTRICT 

FACILITIES COMMITTEE MEETING 
BSU Central Office – 2nd Floor Conference Area  

May 14, 2019 – 5:30 p.m. 
 

MINUTES 
 
COMMITTEE MEMBERS PRESENT: 
Giuliano Cecchinelli, Chair - (BC)  
Tim Boltin, Vice Chair - (BC) 
Guy Isabelle – (At-Large) 
 
COMMITTEE MEMBERS ABSENT:   
Victoria Pompei – (BT) 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
Jamie Evans – Facilities Director 
Hayden Coon, BCEMS Principal 
Chris Hennessey, BCEMS Principal 
 
GUESTS PRESENT: 
Dave LaCroix  Paul Malone  
      
1. Call to Order 
The Superintendent, Mr. Pandolfo, called the Tuesday, May 14, 2019 BUUSD Facility Committee meeting to order at  
5:31 p.m., which was held at the Barre City Elementary and Middle School Conference Room. 
 
2. Organization 
Mr. Isabelle nominated Mr. Cecchinelli for the position of Chair.  Mr. Boltin seconded the motion.  There were no additional 
nominations.  Nominations were closed. 
 
On a motion by Mr. Isabelle, seconded by Mr. Boltin, the Committee unanimously voted to appoint Mr. Cecchinelli as Chair 
of the BUUSD Facility Committee. 
 
Mr. Isabelle nominated Mr. Boltin for the position of Vice Chair.  Mr. Cecchinelli seconded the motion.  There were no 
additional nominations.  Nominations were closed. 
 
On a motion by Mr. Isabelle, seconded by Mr. Cecchinelli, the Committee unanimously voted to appoint Mr. Boltin as Vice 
Chair of the BUUSD Facility Committee. 
  
The BUUSD Board will hold discussions regarding voting protocol for BUUSD Committee Meetings. 
 
3. Additions and/or Deletions to the Agenda 
Add 5.3 Lead Testing 
Add 5.4 BTMES Storm Water Retention Plan 
 
4. Approval of Individual Committee Meeting Minutes 
Mr. Pandolfo advised that BSU Committees will cease to exist after 06/30/19, thus formal approval of the ‘last’ committee meetings 
will not take place.  The Committee reviewed the Committee Meeting Minutes listed under Agenda Items 4.1, 4.2, 4.3, and 4.4. 
 
    4.1 Approval of Minutes – April 1, 2019 BCEMS Facility Committee Meeting 
The Committee reviewed the Minutes and agreed by consensus to accept as presented, the Minutes of the April 1, 2019 
BCEMS Facility Committee Meeting, the Minutes of the Spaulding High School November 14, 2018 Facility Committee 
Meeting, the Minutes of the October 10, 2018 Barre Supervisory Union Facility Committee Meeting, and the Minutes of the 
September 19, 2018 BTMES Finance/Facilities/Transportation Committee Meeting. 
 
     4.2 Approval of Minutes – November 14, 2018 SHS Facility Committee Meeting 
Approved under Agenda Item 4.1. 
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     4.3 Approval of Minutes – October 10, 2018 BSU Facility Committee Meeting 
Approved under Agenda Item 4.1. 
 
     4.4 Approval of Minutes – September 19, 2018 BTMES Finance/Facilities/Transportation Committee Meeting 
Approved under Agenda Item 4.1. 
 
5. New Business 
     5.1 Discussion of Multi-Year Plan 
A document titled ‘Barre Unified Union School District 5-Year Facility Draft Plan’ (dated 05/14/19).  It was noted that the work listed 
under each year, is work that will be performed over the summer of the list year.  Mr. Evans provided an overview of the document, 
advising that the document is a work in progress and will continue to be amended.   
 
Roofing Work – BCEMS will have substantial roof repair/replacement this summer.  BTMES is also slated for roof 
repair/replacement.  The SHS roof is in good condition and no work in currently slated (through 2022). 
 
SHS Auditorium – A comprehensive study was performed and this project is anticipated to be very costly.  There are many different 
aspects to the project. 
 
 Air Conditioning – BCEMS has very limited air conditioning and there is currently no air conditioning work planned in the next 5 
years.  BTMES has a large amount of air conditioning and work is slated for each of the 5 years.  SHS has no air conditioning.   
 
Bleachers – BCEMS bleachers are in good shape.  BTMES bleachers, though structurally sound, do not meet new safety regulations 
and are slated for replacement in the summer of 2020.  SHS bleachers are relatively new and are inspected annually.   
 
Exterior Wall Siding (Composite) – The exterior composite wall siding at BCEMS is failing and will need to be addressed.  Problems 
stem from moisture issues.  The composite siding will be removed and something different will be installed. 
 
Door Replacement – BCEMS currently has no doors that require replacement.  BTMES has many exterior doors that need 
replacement.  Mr. Evans anticipates replacing a few doors each year.  SHS does not have many doors that require replacement.  The 
next doors to be replaced at SHS are the exterior auditorium doors. 
 
Boiler Updates – BCEMS has no anticipated boiler work.  BTMES is due for preventative/routine maintenance.  SHS will have a few 
repairs performed this summer. 
 
Victalic Fitting Work – Victalic fittings at BCEMS have been failing and repairs and replacement of the fittings is being performed in 
an effort to avoid future leaks.  BTMES does not have any issues with victalic fittings.  SHS has some issues and some of the fittings 
will need replacement. 
 
Bus Loops – BCEMS is working on redesigning the bus loop.  Drawings have been drafted and will need to be finalized.  The 
redesign of the BCEMS bus loop will need to be performed in two phases.  Phase two involves removing the sidewalk.  This project is 
anticipated to cost between $40,000 and $50,000.  There are some safety concerns relating to the BTMES bus loop.  Some conceptual 
drawings have been drafted.  SHS does not have a bus loop. 
 
Fire Alarm Panels – BCEMS – no action is anticipated.  BTMES – the fire alarm panel was replaced one or two years ago, so no work 
is anticipated.  SHS – Mr. Evans will be seeking bids for replacement of the panel only.   
 
Building Safety – Each school has $5,000 budgeted annually for safety upgrades.  There is a $10,000 yearly grant that is rotated 
amongst the schools.  BTMES will be the recipient in the summer of 2019 (BCEMS in 2020 and SHS in 2021).   
 
Canopy Repair – BTMES repairs will occur this summer.  An engineer has tested the integrity of the columns, and advised that they 
are structurally sound but are in need of repair.  Mr. Evans is in the process of obtaining bids.  Sidewalk replacement may be 
performed at the same time as canopy repairs, but is contingent on cost.  A test dig (to assess what is underneath the current sidewalk) 
is slated for this Friday.  Mr. Evans hopes to have canopy bids available for next Thursday’s BSU/BUUSD meeting. 
 
In response to a query, Mr. Evans advised that all kitchens, (including equipment) are in good shape.  Routine repairs/maintenance is 
ongoing. 
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Central Office – Mr. Evans is currently working with the City of Barre, working on a deal that may include exchanging top soil for 
labor and stone/gravel that is necessary for creating parking space in the rear of the building.  The Central Office maintenance budget 
is $20,000 per year. 
 
 
The BCEMS fund balance will be exhausted with the roof repairs. 
BTMES has pretty much used all of theirs at this point. 
 
The industry standard for maintenance/construction budgets is $1 per square foot.  $. 80 cents per square foot is in the FY20 budget.  
Mr. Evans advised that in the past, SHS has budgeted $1 per square foot and has been able to make many improvements and upgrades 
to keep the building in very good shape. 
 
It was noted that BCEMS is not currently slated to perform any library renovations. 
 
In response to a query from Mr. Boltin, BCEMS administrators advised that they are satisfied with the plan as presented. 
 
     5.2 Barre City School Tour 
This Agenda Item was addressed out of order (the tour commenced at 6:55 p.m. – after the closing of the meeting). 
 
     5.3 Lead Testing 
Three documents were distributed; two letters from Daniel French, Ed.D (Secretary of Education), and a document titled ‘Schools 
Identified for Lead Testing in the 2018 – 2019 School Year’.   Mr. Pandolfo advised that BCEMS was one of the pilot sites for lead 
testing.  The testing was successfully completed with a few taps identified for remediation.  Lead testing has become a ‘hot item’ with 
the legislature.  There is very strong lobbying for testing at all schools.  SHS and BTMES need to have testing completed before the 
end of this academic year.  The deadline for inventorying taps was Friday 05/17/19, but has been extended until Monday, 05/20/19.  
Survey results will be turned in on Monday.  Test bottles will be provided.  The collection of samples is labor intensive.  The 
legislature needs to make a decision regarding acceptable test levels and funding for remediation.  Testing requires two samples per 
tap (a stagnant/instant sample, and a second sample, after a 30 second flush).  The defined testing process includes notification to 
families prior to testing.  Mr. Evans advised that none of the schools have any lead paint. 
 
     5.4 BTMES Storm Water Retention Plan 
A preliminary plan document was circulated for review.  Mr. Pandolfo advised that required legislation (effective in 2023) requires 
that BTMES address storm water run-off.  Michelle Braun, from Friends of the Winooski met with the BTMES Board and provided 
an overview of the impact that the legislation has on BTMES.  Ms. Braun advised that grant funding is available for the planning 
process (to create a retention ‘pool’), and that grant funding will most likely be available for the construction phase of the project.   
Ms. Braun has been invited to attend the 06/11/19 BUUSD Facility Committee Meeting to provide an overview of the project.   
 
6.  Other Business  
Mr. Pandolfo advised that Athletic Director Pat Merriam has submitted a notice of resignation.  Mr. Merriam has accepted a job in 
Essex. 
 
7.  Items to be Placed on Future Agendas 
Approval of Minutes 
Storm Water Retention Project 
Projects Discussion 
BTMES Building Tour 
 
8. Next Meeting Date    
The next meeting will be held on Tuesday, June 11, 2019 at 5:30 p.m., in the BTMES Library. 
After June 2019, it is anticipated that BUUSD Facility Committee Meetings will be held on the second Monday of each month at  
5:30 p.m.   
 
9.  Adjournment    
On a motion by Mr. Boltin, seconded by Mr. Isabelle, the Committee unanimously voted to adjourn at 6:55 p.m.    
 
Respectfully submitted, 
Andrea Poulin   
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