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Independent School District No. 624 

MISSION STATEMENT 

The mission of the White Bear Lake Area School 
District, a leader in innovative education and 
community partnerships, is to ensure our students: 

• develop a love for learning,
• excel academically,
• are inspired to realize their dreams, and
• become engaged citizens with a global

understanding

by challenging each student with a dynamic, respectful 
and inclusive environment that nurtures the unique 
talents and abilities of every student.    

Approved by White Bear Lake Area School Board on June 13, 2011. 



NOTICE OF SPECIAL BOARD MEETING 

Independent School District No. 624, White Bear Lake Area Schools 

January 29, 2018 

5:30 p.m. 

Community Room 112 – District Center 

4855 Bloom Avenue 

White Bear Lake, MN 

Purpose: The purpose of the special meeting will be for the Board to address items that 

were on the agenda for its January 22, 2018 work-study session, which was 

cancelled due to weather.  The Board will also consider and take official action on 

the administration’s recommendation on two student expulsions. 

AGENDA 

A. PROCEDURAL ITEMS 

1. Call To Order

2. Roll Call

B. DISCUSSION ITEMS 

1. Building Principals Report on Student Success and Building Initiatives to

Building Liaison

2. Summary Report on Each Building from Board Members

3. Overview of Long Term Facilities Maintenance Plan and Intent to Sell Bonds

4. Overview of Reimbursement Resolution

5. 2018-2019 School Year Calendar Discussion

6. Negotiations Study Session*

C. ACTION ITEMS 

1. Closed session pursuant to Minn. Stat. 13D.05, subd. 2(a)(3) for consideration of

proposed student expulsions.

2. Motions to approve resolutions expelling Student A and Student B.

D. ADJOURNMENT 

*This portion of the meeting may be closed to consider strategy for labor negotiations, including

negotiation strategies or developments or discussion and review of labor negotiation proposals, 

conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 



Agenda Item B-1 
January 29, 2018 

Work-Study Session 

AGENDA ITEM: Building Principals Report on Student Success and Building Initiatives 

MEETING DATE: January 29, 2018 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON:  Sara Paul, Assistant Superintendent for Teaching and Learning 
Tim Wald, Assistant Superintendent for Finance and Operations 

_________________________________________________________________________________ 

BACKGROUND: 

This evening principals will meet with the School Board liaisons in accord with the following schedule: 

Board 
Member 

Room Liaison Building Liaison Building Cabinet 
Member 

Deb Beloyed Room 201  Vadnais Heights Elementary    Kathleen Daniels 

Tim Maurer Kim Chapman Room 106 Birch Lake Elementary 
Jessica Ellison Room 306   Lakeaires Elementary Tim Wald 

Ellen Fahey Room 201 WBLAHS – North 
Campus 

Kathleen Daniels 

Don Mullin Community 
Room 112 

Matoska International WBLAHS – South Campus Mitch Cooper 

Marge 
Newmaster 

Room 210 Otter Lake Elementary Sunrise Park Middle School     Dr. Kazmierczak

Scott Wilson Room 306 Alternative Learning Center Tim Wald 

*Early Childhood Program, Hugo Elementary, Lincoln Elementary, Oneka Elementary, Willow Lane 
Elementary, Central Middle School, and Transition Education Center have meet with their School Board 
Liaison on a different day and time.

Keeping with the fact that this is an open meeting, we are using rooms within the District Center which are 
all set up to provide adequate room for the public to view or listen to the conversations. Summary profiles of 
each site are attached.  
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Agenda Item B-2 
January 29, 2018 

Work-Study Session 

AGENDA ITEM:  Summary Report on Each Building from Board Members 

MEETING DATE: January 29, 2018 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON: Sara Paul, Assistant Superintendent for Teaching and Learning 
Tim Wald, Assistant Superintendent for Finance and Operations 

___________________________________________________________ 

BACKGROUND: 

Each School Board member will provide a brief report or reflection on discussions they had with school 
principals and program leaders.  



Agenda Item B-3 
January 29, 2018 

School Board Meeting 

AGENDA ITEM: Overview of Long Term Facility Maintenance Plan and Intent 
to Sell Bonds 

MEETING DATE: January 29, 2018 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON(S): Dr. Wayne A. Kazmierczak, Superintendent; Tim Wald, Assistant 
Superintendent for Finance and Operations; and Tom Wieczorek, 
Director of Finance  

BACKGROUND: 

The Long Term Facilities Maintenance (LTFM) Revenue Program is a flexible tool for financing certain 
types of facility maintenance and improvement projects. The LTFM program was established by the 
2015 Legislature to replace Health and Safety Revenue, Deferred Maintenance Revenue, and Alternative 
Facilities Bonding and Levy programs beginning in fiscal year 2017. LTFM revenue is a per pupil 
formula revenue and is being phased in over three years, starting with $193 per pupil unit for fiscal year 
2017, $292 for fiscal year 2018, and $380 for fiscal year 2019 and subsequent years. Districts can 
finance approved projects by issuing bonds, using their annual tax levy to cover each year’s expenses, or 
a combination of both methods. White Bear Lake has relied primarily on the issuance of bonds.  

District administration has worked closely with our municipal advisors, Ehlers, Inc., to develop a 
revenue plan for the coming years. At the January 22, 2018 School Board work session, an overview of 
the District’s LTFM plan will be provided. Note that the District will act on a resolution at the February 
12, 2018 School Board meeting that states the intention of the District to issue general obligation bonds 
to finance projects included in the District’s approved 10-year facility plan. Bonds in the total principal 
amount of up to $16.13 million will be issued as part of this plan. Additionally, the School Board will 
approve 10-year LTFM expenditure and revenue plans.  

Attached please find four documents: 1) The timeline for the upcoming bond issuance; 2) The District’s 
detailed LTFM plan for the next five fiscal years (FY18-FY22); 3) The District’s 10-year LTFM 
expenditure plan that will be submitted to the Minnesota Department of Education (MDE); and 4) The 
District’s 10-year LTFM revenue plan that will be submitted to the MDE.  



White Bear Lake Public Schools, ISD 624 January 5, 2018

Draft Checklist and Timeline for Issuance of Facilities Maintenance Bonds

Activity or Action to Be Completed Completion Date

Determine project scope and budget Now

Revise 10 year LTFM revenue & expenditure plan to include bond and project costs Before 2/12

Board adopts resolution of intent to issue bonds February 12, 2018

 -- includes revising 10 year LTFM revenue & expenditure plan and authorizing submittal to MDE

Send notice of intent to issue bonds to newspaper for publication February 13, 2018

Newspaper publishes notice (secure affidavit of publication) Feb. 2018

Submit resolutions, project narrative, revised 10 Year LTFM plan, proposed bond schedule to MDE for approval February 13, 2018

Waiting period ends (20 days following publication of notice) 20 days after published

Secure MDE letter authorizing issuance of bonds March 2018

Process credit enhancement application (Coordinated by Ehlers) Feb. 2018

General certificate to be completed and returned to Ehlers Early March 2018

Ehlers to complete Preliminary Official Statement Late March 2018

Schedule and have a bond rating interview Week of March 26

Ehlers to conduct bond sale (accept bids) April 9, 2018

 Board adopts resolution to award the sale of bonds April 9, 2018

Close on bond issue May 3, 2018



Door Replacement(Cen, So, Birch, North) $80,000 District-wide-Door Replacement (exterior) $50,000
North and South Gym lighting $31,000 District-wide-Door Replacement (interior) $30,000
Dist-wide Fence replacement backstops $50,000 District-wide-Roof maintenance $100,000
Sr. Center-Flooring replace $19,000 District-wide-Flooring $50,000
hugo-brick repair gym $100,000 District-wide-Sidewalk maintenance $50,000
Normandy-replace dock leveler $5,200 District-wide-Parking lot maintenance $50,000
flooring TBD (willow 2900) $87,295 District-wide-Painting $60,000
Matoska-Flooring Replacement abate 7rms $40,000 Profesional services and salaries $400,000
South Track surfacing repair/paint $80,000 Birch-Library carpet $15,000
District-wide Painting $80,000 Central-Partial blind replacement $10,000
Profesional services and salaries $550,000 Central-Replace roof section P and P1 $225,000
Vadnais South side walk and dock replace $11,500 lincoln- library carpet replacement $15,000
Sunrise Concrete Replacement front walk $13,250 Oneka-replace chiller compressor $39,500
sidewalk repair TBD $56,034 Oneka-Extended day rm flooring $4,950
Central/DC Sidewalk repair $10,750 Willow- carpet 6rms $20,000
South Campus Gym curtain replace $10,000 Willow-Playground stairs, dock and railing $20,000
Sunrise-Tennis court asphault/ paint $102,000 South-Parking lot light repair $16,500
District-wide Roofing Maintenance $90,000 South campus-water pipe replacement $10,000
Birch Roofing Replacement $650,000 Otter- Hallway carpet replacement $36,500
ADA Improvements (signage) $25,000 Normandy/ partial Bellaire parking lot resurfacing $220,000
Parking lot Seal Coating/crack fill pothole tbd $100,000 North Campus- Window replacement (defer 2020) $359,712
Lakeaires playground asphault $12,385 North-Library carpet replacement $19,500
south hvac phase 3 $1,677,000 North-Condensate Return tank replacement $6,000
south temp control $320,000 North-Library lighting $20,000
sunrise hvac univents $200,000 North-Cafeteria floor repair $5,000
Central- Carpet orchestra rms $7,800 Sunrise /Central Gym lights $30,000
Sunrise-carpet band area $13,500 District Center-stage lights $8,057
South- Press box replace $220,000 Vadnais-Railing replacement $5,000
Central-Replace Lockers $225,381 District Center-Window Caulking $6,000
Lincoln/Matoska-Replace hooks/shelves $20,000 Central-Tennis Court resurfacing $150,000
Automation Repairs Various $66,905
Sunrise warming house+hky board repairs $35,000 HEALTH SAFETY $700,000

Physical Hazards ($175000)
HEALTH SAFETY $700,000 Hazardous materials ($40,000)

Env, H/S management ($265,000)
Asbestos removal ($ 90,000)
Fire Safety ($120000)
Indoor Air Quality ($10,000)

Total $5,689,000 Total $2,731,719

Door Replacement exterior $90,000 Door Replacement exteror $90,000
Door Replacement Interior $90,000 Door Replacement Interior $90,000
Fence replacement (South, Otter, various) $90,000 Fence Replacement $80,000
Flooring Replacement $100,000 Flooring replacement $150,000
Painting $100,000 Painting $100,000
Profesional services and salaries $550,000 Profesional services and salaries $650,000
Parking lot repairs/crackfillig and sealcoating $150,000 Parking lot repairs/crackfilling/sealcoating $159,000
Concrete Replacement (north,alc,various) $100,000 Concrete Replacement $100,000
Roofing Maintenance $90,000 Roofing Maintenance $90,000
Central Tennis Court completion $475,000 South Blind Replacement $75,000
Birch-carpet 137, small library rooms,3 others $40,000 Sunrise roof (A,B,C,E) 32,709 sq ft $416,386
DC-recarpet upper auditorium area/conf rms $30,000 North Campus roof- 86864 sq ft $1,100,828
Lin,Bir,South,Willow-overlay paths $60,000 South Campus roof (47652 sq ft) $597,556
Lincoln-stage and gym curtain replace $20,000 Normandy Roof replacement entire $370,000
Hugo-window replace-old section/partial $25,000 Birch Lake-gym floor replacement $80,000
ALC/Lakeaires-Walk in cooler doors $10,000 ALC LA-Kitchen-compressor/evap replacement $13,230
Replace handwash sinks-all kitchens $5,000 Willow-Tuck  Pointing $150,000
Normandy- Automation replacement $15,000 Otter- Tuck Pointing $190,000
Otter- Partial window replacement $80,000 Matoska-Tuck Pointing $180,000
Otter Lake-Loading dock repair $25,000 Lakeaires- Tuck Pointing $150,000
Otter- Hallway carpet replacement-finish $87,039 ALC-Tuck Pointing $180,000
Normandy and Bellaire lot completions $200,000 North-Tuck Pointing $180,000
North- Exterior doors "E" and glass $50,000 Sunrise HVAC improvements $1,950,000
North- Window Replacement $350,000 Lincoln- Tile replacement $60,000
North-Stairway railing replacement $45,000 Birch Lake- Gym divider curtain replacement $18,000
Noth-ceiling and lighting 0ffice hall  circle $220,000 Otter Lake- Replace loading dock $25,000
South-replace 8 gym doors with steel doors $30,000 South Campus- Loading dock repairs $40,000
South- exterior door "c" replacement $22,000 South Flooring $100,000
South-Generator replacement $45,000 Vadnais- Replace kitchen dishwsher $45,000
South- replace kitchen dishwasher $55,000 Various AHU replacement $150,000
South-Flooring-halls and classrooms $150,000 Central boiler replacement $700,000
North- Music room carpets $35,000 Normandy- replace rooftop AHU's $200,000
North- Carpet 4 old computer rooms and band $35,000 ALC Parking lot overlay $60,000
Central Blinds $65,000 Matoska- South lot overlay $80,000
Lakeaires- New gas and storage rm doors $15,000 Bus lot- overlay $80,000
North-New doors and gates in mezz $50,000 Central/DC lot overlay $100,000
Sun/Cent- phy ed lockers 4 lockerrooms $300,000 South- Plumbing piping replacement $100,000
Willow-loading dock repair $15,000 Birch Lake- replace boilers $400,000
Willow-carpet and abate media ctr $25,000
Oneka-automation replacement $45,000
Lakeaires-2nd floor carpet + abate $80,000
6 schools- boiler cleanout plug replacement,hug,nor,golf,mat,bell,lake,sun,lin,wil,vad$60,000 Health Safety $700,000
automation software upgrade hug,no,cen $18,000 Physical Hazards ($175,000)
Matoska-divider curtain replacement $18,000 Hazardous Materials ($40,000)
Sunrise roof 1/3 cost- june 2020 project $205,085 Env, HS Management ($265,000)
South Roof 1/3 cost June $298,788 Asbestos Removal ($90,000)
Normandy Roof- June 2020 1/3 $185,000 Fire Safety ($120,000)
North roof 1/3startup $549,588 Indoor Air Quality ($10,000)
North- Parking lot and building light repairs $20,000
North-circulating pump main loop $6,500
HEALTH SAFETY $700,000

Total $6,125,000 Total $10,000,000

Door Replacement $50,000 Door Replacement $75,000
Flooring Replacement $75,000 Flooring Replacement $95,000
Painting $90,000 Painting $100,000
Profesional services and salaries $200,000 Profesional services and salaries $200,000
Parking lot repairs/sealcoating $100,000 Parking lot repairs/sealcoating $100,000
Concrete Replacement $60,000 Concrete Replacement $60,000
Roofing Maintenance $70,000 Roofing Maintenance $70,000
Roofing Replacement Central $455,000 Boiler Replacement TBD $400,000

Window Replacement $200,000
Health Safety $700,000 Health Safety $700,000
Total $1,800,000 Total $2,000,000

FY 2021 FY 2022

White Bear Lake Area Schools LTFM Plan (FY17-FY22)
Revised 1/10/18

FY 2017 FY 2018

FY 2019 FY 2020
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Agenda Item B-4 
January 29, 2018 

School Board Meeting 

AGENDA ITEM: Overview of Reimbursement Resolution 

MEETING DATE: January 29, 2018 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON(S): Dr. Wayne A. Kazmierczak, Superintendent; Tim Wald, Assistant 
Superintendent for Finance and Operations; and Tom Wieczorek, 
Director of Finance  

BACKGROUND: 

School districts are required to establish procedures for the approval of expenditures for which it intends 
to reimburse itself from a future bond issuance. If, for example, the District expends from the General 
Fund for property acquisition for a future school site, proceeds from a subsequent bond issue would be 
used to reimburse the General Fund for those expenditures.  

Attached please find a document titled Resolution Establishing Procedures for Reimbursement of 
Certain Expenditures form Proceeds of Future Bond Issues or Other Borrowings which was prepared by 
the District’s bond counsel, Mr. Thomas Deans from the law firm Knutson, Flynn & Deans, P.A. The 
School Board will be asked to act on this resolution at its February 12, 2018 meeting.  



CERTIFICATION OF MINUTES 

ISSUER: INDEPENDENT SCHOOL DISTRICT NO. 624 
(WHITE BEAR LAKE AREA SCHOOLS) 
WHITE BEAR LAKE, MINNESOTA 

GOVERNING BODY: SCHOOL BOARD 

KIND, DATE, TIME AND PLACE OF MEETING: 

A ______ meeting held __________, 2018, at ____ o'clock p.m., in the School District. 

MEMBERS PRESENT: 

MEMBERS ABSENT: 

DOCUMENTS ATTACHED:  Extract of Minutes of said meeting. 

RESOLUTION ESTABLISHING PROCEDURES FOR 
REIMBURSEMENT OF CERTAIN EXPENDITURES 
FROM PROCEEDS OF FUTURE BOND ISSUES OR 

OTHER BORROWINGS 

I, the undersigned, being the duly qualified and acting recording officer of the public 
corporation referred to in this certificate, certify that the documents attached hereto, as described 
above, have been carefully compared with the original records of said corporation in my legal 
custody, from which they have been transcribed; that said documents are a correct and complete 
transcript of the minutes of a meeting of the governing body of said corporation, and correct and 
complete copies of all resolutions and other actions taken and of all documents approved by the 
governing body at said meeting, as listed above; and that said meeting was duly held by the 
governing body at the time and place and was attended throughout by the members indicated 
above, pursuant to call and notice of such meeting given as required by law. 

WITNESS MY HAND officially as such recording officer this ____ day of 
_____________, 2018. 

School District Clerk 



Member _____________________ moved the adoption of the following resolution: 

RESOLUTION ESTABLISHING PROCEDURES FOR 
REIMBURSEMENT OF CERTAIN EXPENDITURES 

FROM PROCEEDS OF FUTURE BOND ISSUES 
OR OTHER BORROWINGS 

BE IT RESOLVED by the School Board of Independent School District No. 624, State of 
Minnesota, as follows: 

1. Purpose.  The Internal Revenue Service has issued Treasury Regulations Section 1.150-2
(the "Regulations") to provide rules governing Bonds issued after June 30, 1993, the proceeds of 
which are allocated to reimburse an Issuer for certain expenditures made prior to the date of issue 
of those Bonds.  An allocation of the proceeds of a Bond issue to reimburse certain previously 
paid expenditures must comply with the Regulations to be an expenditure of Bond proceeds.  If a 
Bond meets the requirements of the Regulations, the Bond proceeds are deemed to be spent 
when they are allocated to reimburse the prior expenditure.  The Board of Independent School 
District No. 624 (the "District) desires to establish procedures necessary to comply with those 
Regulations.  The terms used in this resolution shall be as defined in the Regulations. 

2. Official Intent Requirement.  The Regulations, in those situations in which they are
applicable, require a District to declare a reasonable official intent (the "Official Intent 
Declaration") to reimburse itself for certain previously paid expenditures from the proceeds of 
subsequent Bonds or other borrowings of the District (the "Bonds").  The Board hereby 
authorizes the superintendent or the business manager to make the District's Official Intent 
Declarations or to delegate that responsibility from time to time to other appropriate District 
officers or employees.  Each Official Intent Declaration shall comply with the requirements of 
the Regulations, including, without limitation, the following: 

a) Each Official Intent Declaration shall be made not later than sixty (60) days after the
date the District pays the applicable expenditure and shall state that the District 
reasonably intends to reimburse itself for those expenditures with the proceeds of a future 
borrowing; 

b) Each Official Intent Declaration shall, at a minimum, contain a general functional
description of the property, project or program for which the expenditure to be 
reimbursed is paid (for example, "acquisition and betterment of school facilities" or a 
specific identifiable project).  In the alternative, a description is sufficient if it identifies 
the fund or account from which the expenditure is to be paid and a general functional 
description of that fund or account (for example: General Fund - general school district 
operations and maintenance; Capital Expenditure Fund - school district equipment and 
capital improvements); 



c) Each Official Intent Declaration shall contain a statement of the maximum principal
amount of debt to be issued for the purposes of the specified property, project or program; 

d) Each Official Intent Declaration shall be considered public data and shall be made
available for public inspection in compliance with the Minnesota Government Data 
Practices Act at the main administrative offices of the District within a reasonable period 
of time, but not to exceed 30 days, after the date of said declaration.  An Official Intent 
Declaration shall remain available for public inspection until at least the day after the 
issuance of the Bonds from which the prior expenditures are to be reimbursed, and shall 
be made available to the Bond counsel for that issue. 

It is the intention of the Board that an Official Intent Declaration shall be made only if, as 
of the date of the declaration, the District reasonably expects that it will reimburse the 
expenditure with Bond or borrowing proceeds.  The Board understands that the determination as 
to whether the expectation to reimburse is reasonable is based on all relevant facts and 
circumstances, including the purpose for the declaration, the history of actual reimbursement of 
other expenditures for which official intent was declared and which were actually paid, and the 
District's actions taken toward reimbursement of the expenditures. 

3. Reimbursement Period Requirement.  The administration shall advise the Board from
time to time on timing issues relating to reimbursements for which Official Intent Declarations 
have been made, including recommendations on the timing of the issuance of Bonds so that the 
reimbursement allocations occur not earlier than the dates on which the expenditures are paid 
and not later than eighteen (18) months after the later of (a) the date on which the expenditure is 
paid or (b) the date on which the property is placed in service or abandoned (but in no event 
more than three (3) years after the original expenditure, except as provided in Treas. Reg. 1.150-
2(2)(d)(ii) and (iii).  The officials designated above to make the Official Intent Declarations shall 
also be responsible for making the appropriate reimbursement allocations to reimburse the source 
of temporary financing used by the District to make the payments for the prior expenditures. 
Each allocation shall be evidenced by an entry on the official books, records or accounts of the 
District maintained for such reimbursement Bonds; shall specifically identify the actual prior 
expenditure being reimbursed or, in the case of a reimbursement of a particular fund or account, 
the fund or account from which the expenditure was previously paid.  This allocation shall be 
effective to relieve the Bond proceeds involved from any restrictions under the Bond resolution 
or other relevant legal documents for those Bonds and under any other state statute applicable to 
unspent proceeds of that Bond issue. 

4. Capital Expenditure Requirement.

a) General.  An original expenditure to be reimbursed from Bond proceeds must be a
capital expenditure, a cost of issuance for a Bond or an expenditure defined in the applicable 
Treasury Regulation. 



b) Capital Expenditures.  The term "capital expenditure" as used in the Regulations
means any cost of a type that is properly chargeable to a capital account.  Whether an 
expenditure is a capital expenditure is determined at the time the expenditure is paid.  Capital 
expenditures do not include expenditures for items of current operating expense that are not 
properly chargeable to a capital account.  Costs incurred to acquire, construct or improve land, 
buildings, and equipment generally are capital expenditures.  Under the Regulations, the issuance 
costs of issuing reimbursement Bonds are also treated as capital expenditures. 

c) Preliminary Expenditures.  The Official Intent Requirement does not apply to
preliminary expenditures that are reimbursed with proceeds of a Bond that finances all or a 
portion of the property, project or program with respect to which the preliminary expenditures 
were incurred.  The term "preliminary expenditures" includes architectural, engineering, 
surveying, soil testing, reimbursement Bond issuance, and similar costs that are incurred prior to 
commencement, rehabilitation or acquisition of a property, project or program, but does not 
include land acquisition, site preparation and similar costs incident to commencement of 
construction.  Preliminary expenditures include only amounts that do not exceed in the aggregate 
twenty percent (20%) of the issue price of that portion of a Bond issue or Bond issues that 
finance the property, project or program with respect to which the preliminary expenditures were 
incurred. 

d) Transition Rule Expenditures.  The Official Intent Requirement also does not apply to
certain expenditures paid by the Issuer if the expenditures comply with the transition rule 
provisions of the Regulations. 

The motion for the adoption of the foregoing resolution was duly seconded by Member 

______________________________, and upon vote being taken thereon, the following voted in 

favor thereof: 

and the following voted against the same: 

whereupon said resolution was declared duly passed and adopted. 



DECLARATION OF OFFICIAL INTENT 

The undersigned, being the duly appointed and acting 
         (title) 

of Independent School District No. 624 (the "District") pursuant to and for purposes of 
compliance with Treasury Regulations Section 1.150-2 (the "Regulations"), which have been 
promulgated under the Internal Revenue Code of 1986, as amended, hereby states and certifies as 
follows: 

1. Purpose.  The undersigned has been and is on the date hereof duly authorized by
the School Board of the District, to make and execute this Declaration of Official Intent (the 
"Declaration") for and on behalf of the District.  This Declaration is a declaration of official 
intent under Treasury Regulations Section 1.150-2. 

[Note:  the following paragraphs 2a and 2b are alternatives; one or the other of 
those paragraphs must be completed, both may be, if applicable.] 

2a. Project Description.  The property, project, or program for which the Expenditures 
to be reimbursed will be paid is generally and functionally described as follows: 

(check and complete, as applicable) 

Acquisition and betterment of school facilities 

Other use - (specify) 

A specific identifiable project - (specify) 

2b. Fund or Account Description.  The specific fund or account of the District from 
which the expenditure to be reimbursed will be paid, and the general functional purpose of that 
fund or account, are as follows: 

(check and complete, as applicable) 

General Fund - District operations and maintenance 

Capital Expenditure Fund - District equipment and capital improvements 

Other Fund or Account:  Specify and describe ________________________ 



3. Loans or Grants.

(check if this paragraph is applicable) 

YES 
The District intends to make the reimbursements described above 
from the proceeds of Bonds or other borrowings only if a grant or 
loan that the District is expecting for that property, project or 
program is not received or is received a substantial period of time 
after the expenditures have been paid. 

NO 

4. Debt to be Issued.  The maximum principal amount of the debt expected to be
issued by the District for the purpose of reimbursing the expenditures to which this Declaration 
relates (the "Expenditures") is on the date hereof reasonably estimated to be $____________. 
Each of the Expenditures is (or would be with a proper election) a capital expenditure under 
federal tax law principles, as described in the Regulations. 

5. Reasonable Expectation to Reimburse.  This Declaration has been made within
sixty (60) days after the date the District has paid the Expenditures and the District intends and 
reasonably expects to reimburse itself for the payment of the Expenditures out of the proceeds of 
a borrowing (the "Bonds"), which the District reasonably expects to make after the date of 
payment of the Expenditures. 

6. Reasonableness.  As of the date hereof, there are no sources of District funds
which have been or are reasonably expected to be allocated or available on a long-term basis, 
reserved, or otherwise set aside to provide permanent financing for the Expenditures, other than 
pursuant to the subsequent issuance of the Bonds.  On the basis of the foregoing, the statements 
and certifications contained in this Declaration are believed to be reasonable and accurate, and 
this Declaration is believed to be consistent with the District's budgetary and financial 
circumstances as they exist or as are reasonably foreseeable on the date hereof, all within the 
meaning of the Regulations. 

7. Public Availability.  This Declaration is and shall remain a part of the publicly
available official books, records, or proceedings of the District and shall be continuously 
available for inspection by the general public at the main administrative offices of the District 
during the District's regular business hours for a period ending not earlier than the day after the 
issuance of the Bonds from which the Expenditures are to be reimbursed.  Upon request, the 
Declaration shall be made available to the Bond counsel for those Bonds subsequently issued. 

IN WITNESS WHEREOF, the undersigned duly authorized individual has executed this 
Declaration and placed it on file in the official records of the District on the date specified below. 

_____________, 2018 /s/             
Title 
Independent School District No. 624 
White Bear Lake, Minnesota      



STATUTORY AUTHORITY 

Sec. 1.150-2  Proceeds of bonds used for reimbursement. 

    (a) Table of contents. This table of contents contains a listing of 
the headings contained in Sec. 1.150-2. 

(a) Table of contents. 
(b) Scope. 
(c) Definitions. 
(d) General operating rules for reimbursement expenditures. 
   (1) Official intent. 
   (2) Reimbursement period. 
   (3) Nature of expenditure. 
(e) Official intent rules. 
    (1) Form of official intent. 
    (2) Project description in official intent. 
    (3) Reasonableness of official intent. 
(f) Exceptions to general operating rules. 
    (1) De minimis exception. 
    (2) Preliminary expenditures exception. 
(g) Special rules on refundings. 
    (1) In general--once financed, not reimbursed. 
    (2) Certain proceeds of prior issue used for reimbursement treated as unspent. 
(h) Anti-abuse rules. 
    (1) General rule. 
    (2) One-year step transaction rule. 
(i) Authority of the Commissioner to prescribe rules. 
(j) Effective date. 
    (1) In general. 
    (2) Transitional rules. 

    (b) Scope. This section applies to reimbursement bonds (as defined in paragraph (c) of this 
section) for all purposes of sections 103 and 141 to 150. 
    (c) Definitions. The following definitions apply: 

    Issuer means-- 

    (1) For any private activity bond (excluding a qualified 501(c)(3) bond, qualified student loan 
bond, qualified mortgage bond, or qualified veterans' mortgage bond), the entity that actually 
issues the reimbursement bond; and 
    (2) For any bond not described in paragraph (1) of this definition, either the entity that actually 
issues the reimbursement bond or, to the extent that the reimbursement bond proceeds are to be 
loaned to a conduit borrower, that conduit borrower. 

    Official intent means an issuer's declaration of intent to reimburse an original expenditure 
with proceeds of an obligation. 
    Original expenditure means an expenditure for a governmental purpose that is originally paid 
from a source other than a reimbursement bond. 



    Placed in service means, with respect to a facility, the date on which, based on all the facts 
and circumstances-- 
    (1) The facility has reached a degree of completion which would permit its operation at 
substantially its design level; and 
    (2) The facility is, in fact, in operation at such level. 
    Reimbursement allocation means an allocation in writing that evidences an issuer's use of 
proceeds of a reimbursement bond to reimburse an original expenditure. An allocation made 
within 30 days after the issue date of a reimbursement bond may be treated as made on the issue 
date. 
    Reimbursement bond means the portion of an issue allocated to reimburse an original 
expenditure that was paid before the issue date. 
    (d) General operating rules for reimbursement expenditures. Except as otherwise 
provided, a reimbursement allocation is treated as an expenditure of proceeds of a reimbursement 
bond for the governmental purpose of the original expenditure on the date of the reimbursement 
allocation only if: 
    (1) Official intent. Not later than 60 days after payment of the original expenditure, the issuer 
adopts an official intent for the original expenditure that satisfies paragraph (e) of this section. 
    (2) Reimbursement period--(i) In general. The reimbursement allocation is made not later 
than 18 months after the later of-- 
    (A) The date the original expenditure is paid; or 
    (B) The date the project is placed in service or abandoned, but in no event more than 3 years 
after the original expenditure is paid. 
    (ii) Special rule for small issuers. In applying paragraph (d)(2)(i) of this section to an issue 
that satisfies section 148(f)(4)(D)(i) (I) through (IV), the "18 month'' limitation is changed to "3 
years'' and the "3-year'' maximum reimbursement period is disregarded. 
    (iii) Special rule for long-term construction projects. In applying paragraph (d)(2)(i) to a 
construction project for which both the issuer and a licensed architect or engineer certify that at 
least 5 years is necessary to complete construction of the project, the maximum reimbursement 
period is changed from "3 years'' to "5 years.'' 
    (3) Nature of expenditure. The original expenditure is a capital expenditure, a cost of 
issuance for a bond, an expenditure described in Sec. 1.148-6(d)(3)(ii)(B) (relating to certain 
extraordinary working capital items), a grant (as defined in Sec. 1.148-6(d)(4)), a qualified 
student loan, a qualified mortgage loan, or a qualified veterans'  
mortgage loan. 
    (e) Official intent rules. An official intent satisfies this paragraph (e) if: 
    (1) Form of official intent. The official intent is made in any reasonable form, including 
issuer resolution, action by an appropriate representative of the issuer (e.g., a person authorized 
or designated to declare official intent on behalf of the issuer), or specific legislative 
authorization for the issuance of obligations for a  
particular project. 
    (2) Project description in official intent--(i) In general. The official intent generally 
describes the project for which the original expenditure is paid and states the maximum principal 
amount of obligations expected to be issued for the project. A project includes any property, 
project, or program (e.g., highway capital improvement program, hospital equipment acquisition, 
or school building renovation). 
    (ii) Fund accounting. A project description is sufficient if it identifies, by name and 
functional purpose, the fund or account from which the original expenditure is paid (e.g., parks 
and recreation fund--recreational facility capital improvement program). 
    (iii) Reasonable deviations in project description. Deviations between a project described in 
an official intent and the actual project financed with reimbursement bonds do not invalidate the 



official intent to the extent that the actual project is reasonably related in function to the 
described project. For example, hospital equipment is a reasonable deviation from hospital 
building improvements. In contrast, a city office building rehabilitation is not a reasonable 
deviation from highway improvements. 
    (3) Reasonableness of official intent. On the date of the declaration, the issuer must have a 
reasonable expectation (as defined in Sec. 1.148-1(b)) that it will reimburse the original 
expenditure with proceeds of an obligation. Official intents declared as a matter of course or in 
amounts substantially in excess of the amounts expected to be necessary for the project (e.g., 
blanket declarations) are not reasonable. Similarly, a pattern of failure to reimburse actual 
original expenditures covered by official intents (other than in extraordinary circumstances) is 
evidence of unreasonableness. An official intent declared pursuant to a specific legislative 
authorization is rebuttably presumed to satisfy this paragraph (e)(3). 
    (f) Exceptions to general operating rules--(1) De minimis exception. Paragraphs (d)(1) and 
(d)(2) of this section do not apply to costs of issuance of any bond or to an amount not in excess 
of the lesser of $100,000 or 5 percent of the proceeds of the issue. 
    (2) Preliminary expenditures exception. Paragraphs (d)(1) and (d)(2) of this section do not 
apply to any preliminary expenditures, up to an amount not in excess of 20 percent of the 
aggregate issue price of the issue or issues that finance or are reasonably expected by the issuer to 
finance the project for which the preliminary expenditures were incurred. Preliminary 
expenditures include architectural, engineering, surveying, soil testing, reimbursement bond 
issuance, and similar costs that are incurred prior to commencement of acquisition, construction, 
or rehabilitation of a project, other than land acquisition, site preparation, and similar costs 
incident to commencement of construction. 
    (g) Special rules on refundings--(1) In general--once financed, not reimbursed. Except as 
provided in paragraph (g)(2) of this section, paragraph (d) of this section does not apply to an 
allocation to pay principal or interest on an obligation or to reimburse an original expenditure 
paid by another obligation. Instead, such an allocation is analyzed under rules on refunding 
issues. See Sec. 1.148-9. 
    (2) Certain proceeds of prior issue used for reimbursement treated as unspent. In the case 
of a refunding issue (or series of refunding issues), proceeds of a prior issue purportedly used to 
reimburse original expenditures are treated as unspent proceeds of the prior issue unless the 
purported reimbursement was a valid expenditure under applicable law on reimbursement 
expenditures on the issue date of the prior issue. 
    (h) Anti-abuse rules--(1) General rule. A reimbursement allocation is not an expenditure of 
proceeds of an issue under this section if the allocation employs an abusive arbitrage device 
under Sec. 1.148-10 to avoid the arbitrage restrictions or to avoid the restrictions under sections 
142 through 147. 
    (2) One-year step transaction rule--(i) Creation of replacement proceeds. A purported 
reimbursement allocation is invalid and thus is not an expenditure of proceeds of an issue if, 
within 1 year after the allocation, funds corresponding to the proceeds of a reimbursement bond 
for which a reimbursement allocation was made are used in a manner that results in the creation 
of replacement proceeds (as defined in Sec. 1.148-1) of that issue or another issue. The preceding 
sentence does not apply to amounts deposited in a bona fide debt service fund (as defined in Sec. 
1.148-1). 
    (ii) Example. The provisions of paragraph (h)(2)(i) of this section are illustrated by the 
following example. 

    Example. On January 1, 1994, County A issues an issue of 7 percent tax-exempt bonds (the 
1994 issue) and makes a purported reimbursement allocation to reimburse an original 
expenditure for specified capital improvements. A immediately deposits funds corresponding to 



the proceeds subject to the reimbursement allocation in an escrow fund to provide for payment of 
principal and interest on its outstanding 1991 issue of 9 percent tax-exempt bonds (the prior 
issue). The use of amounts corresponding to the proceeds of the reimbursement bonds to create a 
sinking fund for another issue within 1 year after the purported reimbursement allocation 
invalidates the reimbursement allocation. The proceeds retain their character as unspent proceeds 
of the 7 percent issue upon deposit in the escrow fund. Accordingly, the proceeds are subject to 
the 7 percent yield restriction of the 1994 issue instead of the 9 percent yield restriction of the 
prior issue. 
    (i) Authority of the Commissioner to prescribe rules. The Commissioner may by revenue 
ruling or revenue procedure (see Sec. 601.601(d)(2)(ii)(b) of this chapter) prescribe rules for the 
expenditure of proceeds of reimbursement bonds in circumstances that do not otherwise satisfy 
this section. 
    (j) Effective date--(1) In general. The provisions of this section apply to all allocations of 
proceeds of reimbursement bonds issued after June 30, 1993. 
    (2) Transitional rules--(i) Official intent. An official intent is treated as satisfying the official 
intent requirement of paragraph (d)(1) of this section if it-- 
    (A) Satisfied the applicable provisions of Sec. 1.103-8(a)(5) as in effect prior to July 1, 1993, 
(as contained in 26 CFR part 1 revised as of April 1, 1993) and was made prior to that date, or 
    (B) Satisfied the applicable provisions of Sec. 1.103-18 as in effect between January 27, 1992, 
and June 30, 1993, (as contained in 26 CFR part 1 revised as of April 1, 1993) and was made 
during that period. 
    (ii) Certain expenditures of private activity bonds. For any expenditure that was originally 
paid prior to August 15, 1993, and that would have qualified for expenditure by reimbursement 
from the proceeds of a private activity bond under T.D. 7199, section 1.103-8(a)(5), 126872-2 
C.B. 45 (see Sec. 601.601(d)(2)(ii)(b)) of this chapter, the requirements of that section may be 
applied in lieu of this section. 
[T.D. 8476, 58 FR 33551, June 18, 1993; 58 FR 44453, Aug. 23, 1993] 



Agenda Item B-5             
January 29, 2018     

Work Study Meeting 

AGENDA ITEM: 2018-19 School Year Calendar Discussion 

MEETING DATE: January 29, 2018 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON(S): Sara Paul, Assistant Superintendent for Teaching and Learning; 
and Mitch Cooper, Director of Human Resources 

Background: 

Each year district leadership works with the School Board to discuss instructional needs that can 
be addressed through calendar decisions.  Tonight Sara Paul and Mitch Cooper will be sharing 
information about that 2018-19 calendar in preparation for the February 12 School Board 
meeting.  The calendar will be brought to the March 5 School Board meeting for official 
approval.  
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2018-19 Calendar Discussion 
White Bear lake Area Schools

January 29,  2018    Work Study Meeting

Making calendar decisions is a 
critical element of designing 

for student success
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Teachers matter 
more to student 

achievement than 
any other aspect of 

schooling.

Many factors contribute to a 

student’s academic performance, 

including individual characteristics 

and family and neighborhood 

experiences.  But research suggest 

that, among school-related factors, 

teachers matter most.  

When it comes to student 

performance on reading and math 

tests, a teacher is estimated to have 

two or three times the impact of any 

other school factor, including services, 

facilities, and even leadership.

Contractual 
Buckets that 
Inform Calendar 
Decisions

2018-19 Overview

Category Number of 
Days

Teacher Prep 6

Holidays 8

Teaching Days 174

Staff 
Development

6
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Coordination of Inputs:

● Professional

Development Time

● Collaboration Time

● Conferences Time

Desired Outcomes:

● Maximize

Instruction Time

● Maximize

Effectiveness of

Instructional Time

Category Number 
of Days

Teacher Prep 6

Holidays 8

Teaching 
Days

174

Staff 
Development

6

Staff Development

What we need is consistency of purpose, policy, and 
practice. Structure and strategy are not enough. The 
solution requires the individual and collective ability to 
build shared meaning, capacity, and commitment to 
action. When large numbers of people have a deeply 
understood sense of what needs to be done—and see 
their part in achieving that purpose —coherence 
emerges and powerful things happen. (Fullan, 2016).
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Success of K-5 Welcome Back 
Conferences
● High Turnout

● High Satisfaction

Feedback

● Reduced Instructional

Disruptions

● Stronger Relationships

Innovative Proposal for 6-12: Planned Flexible Learning Day

What is a Planned Flexible Learning 
Day?

Teachers share assignments in advance and hold 

virtual and in-person office hours while students 

complete assignments and receive guidance from 

teachers.  Students have the opportunity to plan 

ahead on how they will communicate, 

collaborate, create and think critically in a 

flexible learning day.

The purpose of this day is aligned to our new 

District mission statement:

● Each student is the primary agent of their 

learning

● Engage families as partners in the education 
of their children

We would like to pilot one planned 6-12 flexible 

learning day into the school calendar next year.
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Coordinated Uniqueness to Achieve Desired 
Outcomes Elementary

● Welcome Back Conferences

● Fall and Spring Conferences

Secondary

● Planned Flexible Learning Day

● Fall and Spring Conferences

Design
Communicate

Implement

Desired Outcomes

● Maximize Instruction

Time

● Maximize effectiveness

of Instructional Time
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Initial Student Perspective: 
Planned 6-12 Flexible Learning Day

● Makena Pratt

● Ashley Rensted

Initial Staff Perspective: 
Planned 6-12 Flexible Learning Day

● Middle School

● High School
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WBWF Committee- Initial Perspective: 
Planned 6-12 Flexible Learning Day

Timeline

Calendar Committee Meetings
January 3 Preliminary 
Discussion
January 17 Review Draft 
Calendar
Board Discussion and Action
January 22 Discussion
February 12 Review Draft 
Calendar
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Discussion



Agenda Item B-6 
January 29, 2018 

Work-Study Session 

AGENDA ITEM:  Negotiations Study Session 

MEETING DATE:  January 29, 2018 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for 
Finance and Operations; and Mitch Cooper, 
Director of Human Resources 

____________________________________ 

BACKGROUND: 

Director of Human Resources Mitch Cooper and Assistant Superintendent for Finance 
and Operations Tim Wald will provide an update on the status of negotiations.   

*This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted 
pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
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