SPAULDING HIGH SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING
SHS Room 10
June 6, 2019
6:00 p.m.
Regular Meeting
AGENDA

1.

Call to Order

2.

Additions or Deletions to the Agenda

3.

Visitors and Communication

4.

Consent Agenda
4.1.
May 2, 2019 Regular School Board Meeting Minutes

5.

Reports to the Board
5.1.
Student Representatives
5.2.
Superintendent (verbal)
5.3.
Principal
5.3.1.
Athletics
5.4.
CVCC Director
5.5.
Committee Reports
5.5.1.
BUUSD Finance: Met June 4, 2019
Next Meeting:
5.5.2.
BUUSD Facilities: Meeting Minutes May 14, 2019
Next Meeting: June 11, 2019, 5:30 p.m., BT Library
5.5.3.
Verbal Report of BSU Committees
5.6.
Financials

6.

New Business
6.1.
Resign/Retire/New Hire
6.2.
End of Year Projection

7.

Old Business
7.1.
Merger Update
7.2.
Summer Project Update

8.

Other Business
8.1.
Board & Student Board Member Recognitions

9.

Future Agenda Items

10.

Executive Session

11.

Adjourn

Reminders:
Next Barre City School District Meeting
Next Barre Supervisory Union Board Meeting
Next Barre Unified Union School District Board Meeting

June 10, 2019 (5:30 pm, BC Library)
June 13, 2019 (5:30 pm, if needed, BC Library)
June 13, 2019 (6:00 pm, BC Library)

BOARD MEETING NORMS
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
● Make decisions based on clear information
● Honor the board’s decisions
● Keep meetings short and on time

●
●
●
●

Stick to the agenda
Keep remarks short and to the point
Everyone gets a chance to talk before people take a second turn
Respect others and their ideas
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SPAULDING HIGH SCHOOL
REGULAR BOARD MEETING
Spaulding High School – Library
May 2, 2019 - 6:00 p.m.
MINUTES
BOARD MEMBERS PRESENT:
Paul Malone - Chair
David LaCroix – Vice Chair
Joe Blakely - Clerk
Tim Boltin
Anthony Folland
J. Guy Isabelle
Ed Rousse – arrived at 6:10 p.m.
BOARD MEMBERS ABSENT:
ADMINISTRATORS PRESENT:
John Pandolfo, Superintendent
Brenda Waterhouse, Principal
GUESTS PRESENT:
Video Vision Tech

Ezra Bernier

1. Call to Order
The Chair, Mr. Malone, called the Thursday, May 2, 2019, Regular meeting to order at 6:07 p.m., which was held at the
Spaulding High School Library.
2. Additions and/or Deletions to the Agenda
Add 10.1 Negotiations Update
Add 10.2 Employee/Personnel Matter
3. Visitors and Communication
None.
4. Approval of Minutes
4.1 Approval of Minutes – April 4, 2019 Regular Meeting
On a motion by Mr. Boltin, seconded by LaCroix, the Board unanimously voted to approve the Minutes of the April 4, 2019
Regular Meeting.
5.

Reports to the Board
5.1 Student Representatives
Mr. Bernier addressed the Board and advised that the opening night of the spring musical, Into the Woods had a very large turnout and
the play was performed excellently. Overall the play had very good attendance. The All-State Parade will be held in Montpelier, next
Wednesday (05/08/19) beginning at 6:00 p.m. Student Council recently held elections for next year’s officers.
5.2Superintendent
A copy of the Superintendent’s report dated April 25, 2019 was distributed. The report includes updates on the Merger and
Negotiations. There were no questions from the Board. Mr. Pandolfo advised that there was nothing additional to report.

5.3 Principal
The Principal’s Report (dated 04/04/19) was distributed. The Report included information pertaining to; Students and Community
(Community Forums, SBAC and FitnessGram Assessments, the 2019/2020 Schedule, AP Testing, and Freshmen Step Up Night
(05/23)), and Persons of the Week (Students, Athletes, and Staff). The Athletic Director’s Report for May 2, 2019 was also
distributed. The Report includes results from the Winter Sports Survey. Mrs. Waterhouse advised that the May 2019 Newsletter will
be available on Friday, 05/03/19. Mrs. Waterhouse advised that SHS Senior Aubrey Benoit has been awarded first place in the 38th
Congressional Art Competition. Ms. Benoit’s photograph ‘Brother’ will be exhibited at the U.S. Capitol in Washington, DC. On
Friday, May 3, 2019 Ms. Benoit and other SHS artists whose work was selected for the state show, will travel to Montpelier’s VCFA
for a reception and awards ceremony. Ms. Benoit will also be receiving two plane tickets to attend the Awards Ceremony in
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Washington, DC. Brief discussion was held regarding the winter sports survey. Mrs. Waterhouse advised that in the near future, she
will be meeting with Mr. Merriam to review survey details. The survey process has been refined from past surveys. Mrs. Waterhouse
advised that by the end of next week, she will most likely know which winter sports coaches are returning for next season. There are
currently 3 coach openings for the fall season. The open positions have been posted on SchoolSpring, the BSU website, and in the
Times Argus. Mr. Rousse advised that some parents continue to have questions relating to Proficiency Based Grading.
Mrs. Waterhouse advised that parents should contact SHS with questions. It was noted that colleges have been receptive to the new
grading structure and that they are in communication with SHS whenever they have questions. Historically, schools have different
grading structures, and communication between colleges and high schools is/has been routine.
5.4 CVCC Director
The CVCC Director’s Report for May 2019 was e-mailed to Board Members prior to the meeting. The Report contained information
on; 2019 – 2019 Admissions, the Medical Professionals Program, Assessments for Fire Fighter and EMT students, the Open House,
which is scheduled for 05/23/19, Current Vacancies, the final RAB meeting for the 2018/2019 year, results from the Vermont
SkillsUSA Competitions, the 2019-2020 Enrollment Report, the Co-op and Work Based Learning Report, and Accuplacer pre and
post Assessment Results. Mr. Pandolfo reported that the House Commerce and Economics Committee visited CVCC earlier in the
day. Mr. Isabelle congratulated the SkillsUSA ‘gold’ winners. Building Trades students performed community service in April.
5.5 Committee Reports
5.5.1 SHS Finance Committee
No discussion.
5.5.2 SHS Facilities Committee
The first meeting of the BUUSD Facilities Committee will be Tuesday, May 14, 2019 at 5:30 p.m. in the BCEMS Conference Room.
The meeting will include a tour of the building. The Committee is comprised of; Giuliano Cecchinelli, Guy Isabelle, Victoria Pompei,
and Chris Riddell. It is hoped that some members of the community will also join this committee.
The second meeting of the committee will be Tuesday, June 11, 2019 at 5:30 at BTMES and will include a tour of that building.
Mr. Pandolfo hopes to have Michelle Braun (Friends of the Winooski) attend this meeting to present on the topic of storm-water runoff. Legislation will require that changes are incorporated to deal with storm-water run-off. It is hoped that Ms. Braun will be able to
provide an initial plan. Grant monies are available to fund the project.
5.5.3Verbal Report of BSU Committees
BSU Curriculum Committee The Committee met on April 22, 2019. The meeting included an overview of Physical Education programs throughout the district.
PE staff members have a large ‘wish list’ of items they believe would be most beneficial to the PE Programs (mainly at the
elementary/middle school levels).
The next meeting is Monday, May 20, 2019 at 5:30 p.m. in the SHS Library. Discussion will include Homework Related Matters,
Library Renovation – Models and Plan, and a Review of the Consolidated Federal Grant Program.
The BUUSD Curriculum Committee will meet on the fourth Tuesday of each month at 5:30 p.m. in the SHS Library.
The first meeting of the BUUSD Curriculum Committee will be Tuesday, July 23, 2019 at 5:30 p.m. in the SHS Library.
BSU Policy Committee The BSU Policy Committee last met on March 18, 2019.
The next meeting is Monday, May 20, 2019 at 6:00 p.m. in the BSU 2nd Floor Conference Area.
The BUUSD Policy Committee will be meeting on the third Tuesday of each month at 5:30 p.m.
The first meeting will be held on Tuesday, July 16, 2019 at 5:30 p.m. at the BUUSD Office.
BSU Communications Committee The first meeting of the BUUSD Committee is Wednesday, May 8, 2019 at 5:30 p.m. at the BSU Central Office. Discussion will
include promotion of the FY20 budget. Mr. Folland has offered to serve on the Committee as a community member.
BSU Negotiations Committee Mr. Pandolfo will provide an update in Executive Session.
BUUSD Finance Committee The Committee will meet Tuesday, May 7, 2019 at 5:30 p.m. in the SHS Library.
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5.6 Financials
Eight reports were distributed; SHS and CVCC Revenue Summary Reports (dated 04/22/19), the SHS and CVCC FY19
Expenditure/Year-end Projection Reports (dated 05/02/19), the SHS and CVCC Expenditures Reports (dated 04/22/19), and the BSU
Expenditures – FY19 Reports (for SHS and CVCC)(dated 04/22/19). SHS has an unaudited projected deficit of $ 57,705.
Mr. Malone advised that though SPED expenses are over budget, SPED revenue also increased and off-set a majority of the expenses.
Mrs. Waterhouse advised that she is working hard to keep expenses down and does not anticipate much of a change in the anticipated
deficit. CVCC has an unaudited projected surplus of $16,029.
6. New Business
6.1 Resignations/Retires/New Hires
Letter of resignation from Dorothy Unkles and Caitlyn Bryant were distributed. It was noted that Haley Fitzgerald has advised that
she will not be returning for the 2019/2020 year.
Mr. Pandolfo and Mrs. Waterhouse advised regarding the resignations of Dorothy Unkles, Caitlyn Bryant, and Haley Fitzgerald.
These employees are highly valued and will be greatly missed. It was noted that the BSU Board will also be presented with the
resignation of Haley Fitzgerald. SHS has received 6 resignations, which is a low number, given the number of employees.
Mrs. Waterhouse acknowledged maintenance staff members Arnold Cliche (retired in 09/2018) and Andre Dessureau (retiring
06/30/19) for their many years of dedicated service. It was noted that Mr. Dessureau possesses much knowledge of the facility as he
has worked at SHS for over 40 years. Board Members will be invited to attend an end of year retirement party. There is a plaque in
the lobby recognizing employees who have worked at SHS for over 20 years.
On a motion by Mr. Blakely, seconded by Mr. LaCroix, the Board unanimously voted to accept the resignations of
Dorothy Unkles, Caitlyn Bryant, and Haley Fitzgerald.
The resume and BSU Notification of Employment Status Form for Sara Jacobs was distributed. Mr. Pandolfo provided an overview
of the candidate’s education and experience.
On a motion by Mr. Folland, seconded by Mr. Isabelle, the Board unanimously voted to recommend to the BUUSD Board,
that they approve the hiring of Sara Jacobs.
6.2 CVCC 2019 – 2020 Enrollment Report
The Enrollment Report was distributed under the CVCC Director’s Report. As of 04/30/19 there are 137 FTE accepted (not
committed) students for enrollment at CVCC.
6.3 Approval of RFP - SHS Library Improvements
RFP Results for the SHS Library Improvements (Summer 2019) Project were distributed. A drawing of the new library lay-out was
also distributed. The Superintendent recommends contracting with Lajeunesse Construction for $30,660. Mrs. Waterhouse provided
an overview of the upgrades which will make the library more of a media center. Upgrades include; replacing carpeting, installation
of a window to the hallway, ventilation upgrades, addition of student spaces, installation of the green screen, installation of a
promethium board, and relocation of the circulation desk, computers and book stacks. The height of some of the book stacks will be
shortened. A re-design of the e-classroom to ‘maker space’ is planned for the future. Staff will begin packing books (for storage) on
06/01/19. Board and Committee meetings usually held in the library, will need to be held elsewhere while renovations are being
completed. A full presentation of library upgrades will take place at the 05/20/19 Curriculum Committee meeting. It was noted that
librarian Christine Smith, has been working to obtain grants to cover expenses related to upgrades to library furnishings.
On a motion by Mr. Isabelle, seconded by Mr. Rousse, the Board unanimously voted to recommend to the BUUSD Board, that
they approve the Superintendent’s recommendation to offer the contract to Lajeunesse Construction for $30,660.
7. Old Business
7.1 Merger Update
Mr. Pandolfo advised that the Superintendent’s Report contains a bulleted summary of updates. The BUUSD Board will meet next
week (05/09/19). It is anticipated that they will approve the First Readings of 58 policies, and that First Readings of 2 additional
policies will also be presented for approval. The Budget vote (for FY20) is being held on 05/14/19. Board Members are encouraged to
help promote the budget. It was noted that Lisa Perreault, Emmanuel Ajanma, and the HR Department have all been working very hard
to assure the transition from the BSU to the BUUSD goes as smoothly as possible. The process has been very involved and labor
intensive. Mrs. Perreault will be speaking at the upcoming Finance Committee meeting. Mr. Pandolfo provided a legislative update,
and provided an update on pending law suits, including the recent full dismissal of the lawsuit involving Stowe and ElmoreMorristown.
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7.2 Summer Project Update
A document titled Summer Project List BCEMS, SHS/CVCC, BTMES, BUUSD was distributed. Mr. Pandolfo advised that BTMES
will be completing roof repairs before 06/30/19, and will be holding a special meeting to approve the roof project bid. Canopy work
at BTMES will most likely be approved by the BUUSD Board as it is anticipated that the work will be performed after 06/30/19. In
response to a query from Mr. Boltin, it was noted that each of the schools own their food service equipment, so the change in food
service provider should not result in equipment changes at BTMES.
8. Other Business
Two photographs of the granite work for the new sign were distributed. Mr. LaCroix has played a pivotal role in this project and was
thanked for his efforts. Mr. Malone reported that the mayor advised that the ordinance (to allow for installation of the sign) should be
finalized such that the sign can be installed and be operational by the end of July 2019. The insurance company has approved the
purchase of a new scoreboard to replace the scoreboard (on the football field), that was damaged during a storm. Mr. Rousse advised
that he is waiting to hear from three individuals regarding an estimated cost to replace the track. Mr. Isabelle queried regarding an
Education Fund deficit.
9. Future Agenda Items
SHS Regular Board Meeting – Thursday, June 6, 2019 at 6:00 p.m. in the SHS Library
Agenda Items:
Resignations/Retirements/New Hires
Merger Update
Summer Project Update
Winter Sports Survey Update
Community Service Graduation Requirement Update
Negotiations Update
Board Recognition / Overview of the work of the Board
10. Executive Session as Needed
10.1 Negotiations Update
10.2 Employee/Personnel Matter
Items proposed for discussion in Executive Session include a Negotiations Update and a Personnel Matter.
On a motion by Mr. Boltin, seconded by Mr. Folland, the Board unanimously agreed to find that premature general public
knowledge of the item (Negotiations) proposed for discussion would clearly place Spaulding High School at a substantial
disadvantage should the discussion be public.
On a motion by Mr. Boltin, seconded by Mr. LaCroix, the Board unanimously voted to enter into Executive Session, with
Mr. Pandolfo and Mrs. Waterhouse in attendance, at 7:36 p.m. under the provisions of 1 VSA section 313 to discuss the items
proposed for discussion.
The remaining information was provided by the Board Clerk.
On a motion by Mr. Boltin, seconded by Mr. Isabelle, the Board unanimously voted to exit Executive Session at 8:33 p.m.
On a motion by Mr. Folland, seconded by Mr. Rousse, the Board unanimously voted to accept the resignation of Penny Cahill.
11. Adjournment
On a motion by Mr. Rousse, seconded by Mr. Boltin, the Board unanimously voted to adjourn at 8:35 p.m.
Respectfully submitted,
Andrea Poulin
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5.3.1

ATHLETIC DIRECTOR’S REPORT
FOR THE June 6, 2019 SCHOOL BOARD MEETING

Spring Sports: We had a very difficult spring “weather” season and made it through our regular
season of game/match/meet play successfully!
As of today, VPA Tournaments have begun for softball, baseball, girls’ & boys’ lacrosse, girls’
tennis and track & field.
# 9 Girls’ Tennis travels to # 8 Essex this afternoon (May 29)
# 8 Girls’ Lacrosse hosts # 9 Woodstock this afternoon
# 14 Softball travels to # 3 Lyndon this afternoon
# 11 Baseball travels to # 6 Colchester this afternoon
# 1 Boys’ Lacrosse hosts a quarterfinal game on Sat., June 1st

We have 19 (12 boys/7 girls) student athletes competing at South Burlington High School in
the Division 2 track & field state championships on Saturday, June 1st.

Spring student athlete feedback surveys will be sent out soon & data collected through the
month of June.

Full details of athletic events are here:
https://www.shsu61.org/athleticsco-curricular/athletics

Academic Eligibility for Athletics - Fourth quarter report card Habits of Work marks in EFFORT
and RESPECT were recently reviewed for all spring student athletes. Fewer than TEN were

https://docs.google.com/document/d/19GTgPx1H9JztpyyERZFMd517p3M494M2bg8wgPezvrc/edit
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placed on probation (those individuals will be limited to practices - no game play for the
remainder of the spring).
Fewer than TEN (10) student athletes each week face disciplinary action (ineligibility for
afternoon/evening activities) due to attendance, tardiness, behavior/conduct violations during
the school day.

Fall Sports: Currently three fall coaching vacancies are posted on SchoolSpring & have been
in editions of the Times Argus and The World: varsity girls’ soccer (Peter Sakash’s retirement),
JV boys’ soccer (Ben Moore stepped down) and boys’/girls’ golf (Nick Ross stepped down).
The next athletic director will be a part of the hiring process to fill the vacancies.
Athletic updates are posted online, in the daily announcements (TidePride), and via Twitter at
@SHSCrimsonTide.

Respectfully submitted - May 29, 2019

Patrick D. Merriam
Patrick D. Merriam, CAA
Athletic/Activities Director
Spaulding High School
pmerrshs@u61.net - until June 28

https://docs.google.com/document/d/19GTgPx1H9JztpyyERZFMd517p3M494M2bg8wgPezvrc/edit
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5.4

May and June 2019 Board Report
Central Vermont Career Center
Penny Chamberlin, Director

1) Outstanding Staff Members of the Year – our students and staff participate in nominating an
Outstanding Support Staff Member and Outstanding Teacher of the Year for 2019.
a. Steve McKinstry, Automotive Instructor, is our Outstanding Teacher of the Year for
2019!
b. Dimitri Kolomietsev, Instructional Support, is our Outstanding Support Staff Member
of the Year for 2019!
2) Awards Night for our Program Completers will be held on Tuesday, June 11th at 6:00 p.m. at
the Barre Auditorium – all board members are invited! We typically welcome 600 family
members and friends at this celebration!
3) The Natural Resources Program students assisted with a large tree planting/tree replacement
project on Main Street in Barre City – this was a $10,000 project!
4) We held a small Open House on May 23rd in the early evening to bring parents of current
students in to celebrate the outcomes of their work all year long. We also invited students
who have been accepted for next year as well. The event was an overall success!
5) Current vacancies: We are in need of lab assistants who have some experience in industry,
heavy trades preferred. We encourage area bus drivers to apply – the schedule could fit into
their bus schedules. Hours are 7:30-2:00 p.m. each day.
a. Lab Assistant for Exploratory Tech – still open
b. Lab Assistant for Automotive Technology – open
6) Staff Development day on June 18 and 19 will be focused on developing professional learning
communities and soft skills development for programs.
7) The Regional Advisory Board (RAB) May 6 minutes are attached to this report.
8) We have 9 students and 3 staff members attending the National SkillsUSA Competition in
Kentucky from June 24-28, 2019. They are our Gold Medal Winners from the April State Wide
Competitions. We wish them luck!

9) Our admissions process for next year (2019-2020) is complete. We have accepted 168
students for next year, 20 of them are co-op students. We are anticipating another 10-12
students to be accepted over the summer. More to come!
10) Year End Events are listed below. Students are now focused on year end state wide
assessments, and license and credentialing assessments.
Mon 5/27/19 – Memorial Day School Closed
Tues 5/28/19 – Team Leader Mtg
Tues 5/28/19 – Teacher Workshop/ Transcript
Wed 5/29/19 - Automotive ASE testing
Wed 5/29/19 - U32 wkly dismissal @ 12:10 pm
Thurs 5/30/19 - Plumbing and Heating field trip (Bus)
Thurs 5/30/19 - Data Team Mtg Rm 127 @ 1:30 pm
Fri 5/31/2019- Campus Admin Mtg 9:15 am
Fri 5/31/2019- Teacher Workshop/Transcript/ rm 136
Mon 6/03/19 - Plumbing and Heating Monday Learning Service
Mon 6/03/19 - Medical Professions field trip, Sarah C. assisting
Tues 6/04/19 - Medical Professions to Barre Town Elem.
Tues 6/04/19 - Staff Meeting rm 136, 2 pm- 4pm
Wed 6/05/19 - U32 wkly dismissal @ 12:10 pm
Thurs 6/06/19 - U32 Senior grades due
Thurs 6/06/19 - Senior Survey rm 136, 10:30 am- 11 am
Thurs 6/06/19 - SHS/CVCC Board Meeting @ 6:00 p.m.
Fri 6/07/19 - U32 Seniors Last day at their sending school
Fri 6/07/19 - Team Leader mtg. 3 pm- 5 pm
Tues 6/11/19 -@ 9:30 a.m./Awards Practice in the Barre Auditorium – followed by BBQ
@ 11:15 a.m. on Football Field (tentative)
Tues 6/11/19 - (Staff arrive at 5pm) 6 pm Awards Night for all Program Completers
Tues 6/11/19 - End of Marking period Q4
Wed 6/12/19- Facility Meeting 4 pm- 5 pm (Jason)
Thurs 6/13/19 - TUHS Senior Grades due
Fri 6/14/19 - Grades due to Laurie M. by 8 am
Fri 6/14/19 - Professional Learning Communities and Staff Recognition Event: Off Site
Tue 6/18/19 - Prof. Dev. all day for EVERYONE
Wed 6/19/19 - Prof. Dev. all day for EVERYONE
Thurs 6/20/19 - Prof. Dev. all day for EVERYONE
Fri 6/21/19 – Last staff contracted day.
Mon 6/24/19- Fri 06/28/2019: SkillsUSA Nationals Competitions

Regional Advisory Board Meeting
4:00 p.m.
Monday, May 6, 2019
Board Members Present: John Pandolfo, (Barre Supervisory Union Superintendent), Guy
Isabelle (Spaulding High School Board Member), Ed Rousse (Spaulding High School Board
Member), Michael Woods (Washington Central Supervisory Union Special Ed Director), Libby
Bonesteel (Montpelier Superintendent), Monica Morrissey (Cabot/Twinfield Curriculum
Director), Michael Woods (Harwood Special Ed Director), Ken Jones (VT Agency of Commerce),
and Penny Chamberlin (CVCC Director)
Guests Present: Mike Deweese, Branch Schoolhouse Consulting; Christina Currier, CVCC
Instructor; Jon Winston CVCC Outreach; Victoria Everett, CVCC Literacy; Scott Griggs, Barre
Town Elementary Co-Principal
1) John Pandolfo welcomed Board Members guests. Introductions were made. John
introduced Mike Deweese and he took the floor for the Pre-Conceptual Presentation.
2) Dr. Michael Deweese of Branch Schoolhouse Consulting, LLC – Pre-Conceptual Report –
Mike lead the board through the comprehensive report he was hired to produce which was an
economic analysis and pre-feasibility study for The Central Vermont Career Center. Mike’s full
report dated March 2019. The report is titled: Pre-Conceptual Considerations: Re-envisioning
Central Vermont Career Center. The report was presented to Spaulding Union High School
District Board on April 4, 2019 and the CVCC Regional Advisory Board this evening.
The primary areas covered in this pre-conceptual study were:
 Essential Questions
1









History
Authority
Governance
Demographics
Industry needs/job trends
Limitations
Process recommendations

Areas not covered in this study but would need to be considered in the future:
Comprehensive Feasibility & Design Study –
 Economic analyses
 Feasibility
 Educational specifications
 Siting
 Cost estimating
 Funding
 Formalize partnerships
 Architectural/engineering design
 Pre-construction requirements
The essential questions that were the foundation for this study were:
1) How can re-envisioning the Central VT Career Center help students in its service region
achieve their post-secondary aspirations?
2) How can a re-envisioned Central VT Career Center be rebranded and innovatively lead
Vermont as a modern and valuable partner with schools in its service region in the
education of students?
3) How can a re-envisioned Central VT Career Center address workforce development
needs in the region?
The board heard the full report and participated in a Q&A session following the presentation.
Dr. Deweese summarized the presentation by providing the following questions that could be
considered if the Center were to move forward with a full Feasibility Study and Needs
Assessment:




Should students in the central Vermont region be limited to grades 11 and 12 for full
access to career and technical (preK-12) education?
What can be learned from other examples of effective career and technical education
structures in Vermont, across the US, and internationally?
What regional interests can be addressed?
o How can a re-envisioned CVCC serve the mutual educational interests within the
region?
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o Given that all secondary schools in the CVCC service region have increasingly
excess capacity, how can the area’s school’s excess capacity inform a reenvisioned CVCC?
Where (and how) can a re-envisioned CVCC best be sited?
Where should a re-envisioned CVCC fit in a continuum of student learning pathways?
What unmet or emerging workforce needs can be met with a re-envisioned CVCC?
How can an invigorated coalition of business and industry leaders be mobilized to
inform a re-envisioned CVCC?
What partners can integrate with a re-envisioned CVCC to best serve regional students,
employer’s services and the community?
How can a re-envisioned CVCC maximize its presence and purpose in the Central VT
region for all citizens?
How can students’ educational and training experiences be maximized?
How can existing opportunities (Federal Fast Forward, dual enrollment, early college,
industry recognized credentialing, apprenticeships, etc.) be better coordinated in a reenvisioned CVCC?
How can adult education services be expanded?
In an era of declining enrollments and constricted finances, how could a re-envisioned
CVCC financially become a reality?

Penny addressed the board after the Q&A session and noted that based on their
recommendation back in October, the CVCC staff held 6 regional community forums. While
attendance at the forums was not strong, the feedback we received was helpful.
Following discussion, the board took the following action:
On a motion made by Ken Jones and seconded by Ed Rousse asked that the BUUSD (Barre
Unified Union School District) Board consider the next phase of the feasibility study for the
Central VT Career Center that would cost an amount not to exceed $25,000. The motion
passed with one abstention (M. Woods). John Pandolfo will reach out to the three regional
superintendents who were not in attendance this evening to gather their feedback (Brigid
Nease, Mark Tucker and Bill Kimball). Update – May 15, 2019, John checked in with
Superintendents from the region and they are in support of this motion.
4) Perkins Fy2020 Summary – Penny reviewed the Perkins Summary with the Board. At the
time of this meeting, the allocation amount was unknown; therefore, Penny presented a
recommendation of $216,132 (based on the FY19 allocation being $218,978). On a motion by
Mike Woods and second by Ed Rousse, the summary was accepted as presented.
5) December 3, 2018 minutes were reviewed. On a motion by Ken Jones and second by Guy
Isabelle, the minutes were accepted as presented.
6) RAB Meeting schedule for 2019-2020: The following dates were proposed and accepted. All
meetings would be held from 4:00-5:30 p.m.
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Monday, October 7, 2019
Monday, December 2, 2019
Monday, February 10, 2020
Monday, May 4, 2020

7) Penny provided the following and welcomed questions or board members could call or
email her after this meeting with questions.





2019-2020 admissions – we have accepted 137 students and after round 2 expect to
increase to 150 or more.
Accuplacer pre and post assessment results for CVCC
The NTHS ceremony was held for 34 students and over 200 family members and friends
joined us in the celebration
Professional Development Plans for 2019-2020 will include proficiency based learning,
technology training, Google Docs and Google Classroom and Teacher Leader training.

With no other business to come before the board, the meeting adjourned at 5:40 p.m.
Respectively submitted,
Penny Chamberlin
Director
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5.5.2

BARRE UNIFIED UNION SCHOOL DISTRICT
FACILITIES COMMITTEE MEETING
BSU Central Office – 2nd Floor Conference Area
May 14, 2019 – 5:30 p.m.
MINUTES
COMMITTEE MEMBERS PRESENT:
Giuliano Cecchinelli, Chair - (BC)
Tim Boltin, Vice Chair - (BC)
Guy Isabelle – (At-Large)
COMMITTEE MEMBERS ABSENT:
Victoria Pompei – (BT)
ADMINISTRATORS PRESENT:
John Pandolfo, Superintendent
Jamie Evans – Facilities Director
Hayden Coon, BCEMS Principal
Chris Hennessey, BCEMS Principal
GUESTS PRESENT:
Dave LaCroix

Paul Malone

1. Call to Order
The Superintendent, Mr. Pandolfo, called the Tuesday, May 14, 2019 BUUSD Facility Committee meeting to order at
5:31 p.m., which was held at the Barre City Elementary and Middle School Conference Room.
2. Organization
Mr. Isabelle nominated Mr. Cecchinelli for the position of Chair. Mr. Boltin seconded the motion. There were no additional
nominations. Nominations were closed.
On a motion by Mr. Isabelle, seconded by Mr. Boltin, the Committee unanimously voted to appoint Mr. Cecchinelli as Chair
of the BUUSD Facility Committee.
Mr. Isabelle nominated Mr. Boltin for the position of Vice Chair. Mr. Cecchinelli seconded the motion. There were no
additional nominations. Nominations were closed.
On a motion by Mr. Isabelle, seconded by Mr. Cecchinelli, the Committee unanimously voted to appoint Mr. Boltin as Vice
Chair of the BUUSD Facility Committee.
The BUUSD Board will hold discussions regarding voting protocol for BUUSD Committee Meetings.
3. Additions and/or Deletions to the Agenda
Add 5.3 Lead Testing
Add 5.4 BTMES Storm Water Retention Plan
4. Approval of Individual Committee Meeting Minutes
Mr. Pandolfo advised that BSU Committees will cease to exist after 06/30/19, thus formal approval of the ‘last’ committee meetings
will not take place. The Committee reviewed the Committee Meeting Minutes listed under Agenda Items 4.1, 4.2, 4.3, and 4.4.
4.1 Approval of Minutes – April 1, 2019 BCEMS Facility Committee Meeting
The Committee reviewed the Minutes and agreed by consensus to accept as presented, the Minutes of the April 1, 2019
BCEMS Facility Committee Meeting, the Minutes of the Spaulding High School November 14, 2018 Facility Committee
Meeting, the Minutes of the October 10, 2018 Barre Supervisory Union Facility Committee Meeting, and the Minutes of the
September 19, 2018 BTMES Finance/Facilities/Transportation Committee Meeting.
4.2 Approval of Minutes – November 14, 2018 SHS Facility Committee Meeting
Approved under Agenda Item 4.1.
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4.3 Approval of Minutes – October 10, 2018 BSU Facility Committee Meeting
Approved under Agenda Item 4.1.
4.4 Approval of Minutes – September 19, 2018 BTMES Finance/Facilities/Transportation Committee Meeting
Approved under Agenda Item 4.1.
5. New Business
5.1 Discussion of Multi-Year Plan
A document titled ‘Barre Unified Union School District 5-Year Facility Draft Plan’ (dated 05/14/19). It was noted that the work listed
under each year, is work that will be performed over the summer of the list year. Mr. Evans provided an overview of the document,
advising that the document is a work in progress and will continue to be amended.
Roofing Work – BCEMS will have substantial roof repair/replacement this summer. BTMES is also slated for roof
repair/replacement. The SHS roof is in good condition and no work in currently slated (through 2022).
SHS Auditorium – A comprehensive study was performed and this project is anticipated to be very costly. There are many different
aspects to the project.
Air Conditioning – BCEMS has very limited air conditioning and there is currently no air conditioning work planned in the next 5
years. BTMES has a large amount of air conditioning and work is slated for each of the 5 years. SHS has no air conditioning.
Bleachers – BCEMS bleachers are in good shape. BTMES bleachers, though structurally sound, do not meet new safety regulations
and are slated for replacement in the summer of 2020. SHS bleachers are relatively new and are inspected annually.
Exterior Wall Siding (Composite) – The exterior composite wall siding at BCEMS is failing and will need to be addressed. Problems
stem from moisture issues. The composite siding will be removed and something different will be installed.
Door Replacement – BCEMS currently has no doors that require replacement. BTMES has many exterior doors that need
replacement. Mr. Evans anticipates replacing a few doors each year. SHS does not have many doors that require replacement. The
next doors to be replaced at SHS are the exterior auditorium doors.
Boiler Updates – BCEMS has no anticipated boiler work. BTMES is due for preventative/routine maintenance. SHS will have a few
repairs performed this summer.
Victalic Fitting Work – Victalic fittings at BCEMS have been failing and repairs and replacement of the fittings is being performed in
an effort to avoid future leaks. BTMES does not have any issues with victalic fittings. SHS has some issues and some of the fittings
will need replacement.
Bus Loops – BCEMS is working on redesigning the bus loop. Drawings have been drafted and will need to be finalized. The
redesign of the BCEMS bus loop will need to be performed in two phases. Phase two involves removing the sidewalk. This project is
anticipated to cost between $40,000 and $50,000. There are some safety concerns relating to the BTMES bus loop. Some conceptual
drawings have been drafted. SHS does not have a bus loop.
Fire Alarm Panels – BCEMS – no action is anticipated. BTMES – the fire alarm panel was replaced one or two years ago, so no work
is anticipated. SHS – Mr. Evans will be seeking bids for replacement of the panel only.
Building Safety – Each school has $5,000 budgeted annually for safety upgrades. There is a $10,000 yearly grant that is rotated
amongst the schools. BTMES will be the recipient in the summer of 2019 (BCEMS in 2020 and SHS in 2021).
Canopy Repair – BTMES repairs will occur this summer. An engineer has tested the integrity of the columns, and advised that they
are structurally sound but are in need of repair. Mr. Evans is in the process of obtaining bids. Sidewalk replacement may be
performed at the same time as canopy repairs, but is contingent on cost. A test dig (to assess what is underneath the current sidewalk)
is slated for this Friday. Mr. Evans hopes to have canopy bids available for next Thursday’s BSU/BUUSD meeting.
In response to a query, Mr. Evans advised that all kitchens, (including equipment) are in good shape. Routine repairs/maintenance is
ongoing.
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Central Office – Mr. Evans is currently working with the City of Barre, working on a deal that may include exchanging top soil for
labor and stone/gravel that is necessary for creating parking space in the rear of the building. The Central Office maintenance budget
is $20,000 per year.

The BCEMS fund balance will be exhausted with the roof repairs.
BTMES has pretty much used all of theirs at this point.
The industry standard for maintenance/construction budgets is $1 per square foot. $. 80 cents per square foot is in the FY20 budget.
Mr. Evans advised that in the past, SHS has budgeted $1 per square foot and has been able to make many improvements and upgrades
to keep the building in very good shape.
It was noted that BCEMS is not currently slated to perform any library renovations.
In response to a query from Mr. Boltin, BCEMS administrators advised that they are satisfied with the plan as presented.
5.2 Barre City School Tour
This Agenda Item was addressed out of order (the tour commenced at 6:55 p.m. – after the closing of the meeting).
5.3 Lead Testing
Three documents were distributed; two letters from Daniel French, Ed.D (Secretary of Education), and a document titled ‘Schools
Identified for Lead Testing in the 2018 – 2019 School Year’. Mr. Pandolfo advised that BCEMS was one of the pilot sites for lead
testing. The testing was successfully completed with a few taps identified for remediation. Lead testing has become a ‘hot item’ with
the legislature. There is very strong lobbying for testing at all schools. SHS and BTMES need to have testing completed before the
end of this academic year. The deadline for inventorying taps was Friday 05/17/19, but has been extended until Monday, 05/20/19.
Survey results will be turned in on Monday. Test bottles will be provided. The collection of samples is labor intensive. The
legislature needs to make a decision regarding acceptable test levels and funding for remediation. Testing requires two samples per
tap (a stagnant/instant sample, and a second sample, after a 30 second flush). The defined testing process includes notification to
families prior to testing. Mr. Evans advised that none of the schools have any lead paint.
5.4 BTMES Storm Water Retention Plan
A preliminary plan document was circulated for review. Mr. Pandolfo advised that required legislation (effective in 2023) requires
that BTMES address storm water run-off. Michelle Braun, from Friends of the Winooski met with the BTMES Board and provided
an overview of the impact that the legislation has on BTMES. Ms. Braun advised that grant funding is available for the planning
process (to create a retention ‘pool’), and that grant funding will most likely be available for the construction phase of the project.
Ms. Braun has been invited to attend the 06/11/19 BUUSD Facility Committee Meeting to provide an overview of the project.
6. Other Business
Mr. Pandolfo advised that Athletic Director Pat Merriam has submitted a notice of resignation. Mr. Merriam has accepted a job in
Essex.
7. Items to be Placed on Future Agendas
Approval of Minutes
Storm Water Retention Project
Projects Discussion
BTMES Building Tour
8. Next Meeting Date
The next meeting will be held on Tuesday, June 11, 2019 at 5:30 p.m., in the BTMES Library.
After June 2019, it is anticipated that BUUSD Facility Committee Meetings will be held on the second Monday of each month at
5:30 p.m.
9. Adjournment
On a motion by Mr. Boltin, seconded by Mr. Isabelle, the Committee unanimously voted to adjourn at 6:55 p.m.
Respectfully submitted,
Andrea Poulin
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6.1

6.2

Spaulding High School
FY 19 Expenditure/Year-end Projection
June 6, 2019
FY19 BUDGET

Account Description
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Shared Staff Services

7/1/18-6/20/19

Y-T-D
EXPENSES
7/1/18-5/28/19

ENCUMBRANCES
7/1/18-4/22/19

TOTAL
PROJECTED YREND EXPENSES

OVER/UNDER
BUDGET
PROJECTED

7/1/18-6/30/19

$0.00

$0.00

$0.00

$0.00

$0.00

Direct Instruction

$1,057,281.00

$802,179.00

$129,239.00

$960,000.00

$97,281.00

Tech Ed Instruction

$1,074,924.00

$456,602.97

$0.00

$1,075,000.00

Co-Curricular
Athletics
Drama

$52,100.00

$47,416.00

$0.00

$50,000.00

$2,100.00

$430,449.00

$385,100.00

$19,834.00

$435,000.00

($4,551.00)

$9,000.00

$13,142.00

$0.00

$13,412.00

($4,412.00)

Guidance Services

$473,569.00

$372,346.00

$85,000.00

$465,000.00

$8,569.00

Health Services

$112,349.00

$80,466.00

$24,153.00

$110,000.00

$2,349.00

JROTC

$112,864.00

$170,858.00

$12,607.00

$185,000.00

($72,136.00)

$35,450.00

$0.00

$0.00

$35,000.00

Staff Support Services
Library Services

$135,689.00

$97,749.00

$28,504.00

$135,000.00

Technology

$214,185.00

$188,000.00

$29,000.00

$217,000.00

$30,429.00

$30,135.00

School Board

$30,200.00

Board Secretary / Clerk Services

$508.00

$0.00

$0.00

$0.00

Board Treasurer Services

$447.00

$980.00

$0.00

$980.00

Election Services

$450.00
$689.00
($2,815.00)
$229.00
$508.00
($533.00)

$215.00

$0.00

$0.00

$0.00

Office of the Superintendent

$549,344.00

$549,344.00

$0.00

$549,344.00

$0.00

Principal's Office

$603,332.00

$530,239.00

$47,874.00

$590,000.00

$13,332.00

School Resource Officer

$50,184.00

$34,699.00

$24,666.00

$59,000.00

($8,816.00)

Fiscal Services

$34,000.00

$0.00

$0.00

$28,000.00

$6,000.00

$1,173,636.00

$1,099,205.00

$35,146.00

$1,155,000.00

$18,636.00

$90,000.00

$54,876.00

$0.00

$85,000.00

$5,000.00

$3,000.00

$2,352.00

$0.00

$3,000.00

$0.00

$5,468.00

$0.00

$5,468.00

$231,000.00

$226,896.00

$0.00

$226,896.00

$4,104.00

$6,473,955.00

$5,148,052.97

$436,023.00

$6,413,300.00

$60,655.00

Facilities
Athletic Transportation
Co-Curricular Transportation
Student Exams-Reimb.
Bond Proceeds

26 TOTAL GENERAL ED.

*

($76.00)

$215.00

$0.00
($5,468.00)

*

FY19 BUDGET
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Art

Y-T-D
EXPENSES

TOTAL
ENCUMBRANCE
PROJECTED YRS
END EXPENSES

OVER/UNDER
BUDGET
PROJECTED

$131,560.00

$98,760.00

$27,451.00

$128,000.00

$3,560.00

Business Education

$70,365.00

$52,843.00

$15,297.00

$70,000.00

$365.00

ESL

$12,143.00

$8,191.00

$2,348.00

$11,500.00

$643.00

English

$534,556.00

$403,644.00

$111,453.00

$521,000.00

$13,556.00

World Languages

$260,086.00

$199,447.00

$58,894.00

$261,000.00

($914.00)

Driver's Education

$77,180.00

$64,427.00

$15,532.00

$80,000.00

($2,820.00)

Physical Education

$101,101.00

$81,761.00

$23,522.00

$108,000.00

($6,899.00)

Family and Consumer Science

$140,242.00

$110,543.00

$30,574.00

$145,000.00

($4,758.00)

Math

$463,311.00

$381,233.00

$109,006.00

$492,000.00

($28,689.00)

Music

$136,110.00

$95,872.00

$24,997.00

$123,000.00

$13,110.00

Science

$380,526.00

$298,785.00

$83,582.00

$383,000.00

($2,474.00)

Social Studies

$388,027.00

$288,601.00

$84,062.00

$375,000.00

$13,027.00

$75,211.00

$56,882.00

$16,484.00

$75,000.00

$211.00

$148,720.00

$98,881.00

$29,833.00

$130,000.00

$18,720.00

$9,393,093.00

$7,387,922.97

$1,069,058.00

$9,315,800.00

$77,293.00

$1,457,742.00

$1,457,742.00

$0.00

$1,700,000.00

($242,258.00)

$1,457,742.00

$1,457,742.00

$0.00

$1,700,000.00

($242,258.00)

$10,850,835.00

$8,845,664.97

$1,069,058.00

$11,015,800.00

($164,965.00)

Work-Based Learning
Phoenix

41 TOTAL GENERAL ED.

*

*

211 Special Ed - Reimbursable
42
43

44

BSU Direct Instruction

SPECIAL EDUCATION REIMB.

TOTAL EXPENSES

*

FY19 Revenue/Year-end Projection
Account Description
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
71
72

FY19 BUDGET
7/1/18-6/30/19
VT CRIME RESTITUTION PAYMENTS
$0.00
SHS TUITION - SENDING LEA'S
$216,360.00
SHS TUITION - PRIOR YEAR Undercharge
$0.00
DRIVERS ED
$13,750.00
HIGH SCHOOL COMPLETION
$12,500.00
GENERAL FUND - INTEREST
$25,000.00
GATE RECEIPTS
$8,000.00
BSU CUSTODIAL SERVICES
$10,000.00
JROTC ACH REVENUE
$0.00
SHS - FACILITY RENTAL
$10,000.00
SHS - SALE OF ASSET REVENUE
$0.00
SHS - MISC REVENUE
$10,000.00
SHS - COBRA REVENUE
$0.00
INSURANCE PROCEEDS
$0.00
VT STATE ED SUPPORT GRANT
$10,545,225.00
BARRE CITY EDUCATION TAX
$0.00
BARRE TOWN EDUCATION TAX
$0.00
STATE ON BEHALF TECH CENTER TUITION
$0.00
NON-ENROLLED RESIDENTS REVENUE
$0.00
COLLEGE EXAMS REVENUE (STU/PARENTS)
$0.00
GENERAL FUND - SURPLUS REV
$0.00
TOTAL REVENUE Projected
$10,850,835.00

YTD Revenue
7/1/18-5/28/19
$0.00
$261,120.00
$0.00
$2,671.00
$2,982.00
$10,471.00
$2,950.00
$0.00
$66,880.00
$17,855.00
$0.00
$51.00
$745.00
$36,702.00
$5,277,673.00
$1,417,536.00
$2,663,724.00
$0.00
$0.00
$352.00
$0.00
$9,761,712.00

73

SHS PROJECTED SURPLUS (DEFICIT)

2
9
35
40
42
46
42
58
59
61

Narrative
Savings substitutes, unemployment, contracted services, tuition
Department of Defense reimburses SHS for 50% of salaries
Staffing
Savings from rental-program moved to SHS building
Spec. educaiton tuition to outside placements
Additional students from "choice" schools
Recorded in facility rental
Score board and Workers Comp. Reimbursements
Dept. of Defense
RECAPTURE - $25,626

Total Projected Revenue
7/1/17-6/30/18
$0.00
$261,120.00 *
$0.00
$8,000.00
$8,000.00
$10,750.00
$2,950.00
$0.00 *
$68,000.00 *
$17,855.00
$0.00
$3,000.00
$2,500.00
$36,702.00 *
$10,519,599.00 *
$0.00
$0.00
$0.00
$0.00
$352.00
$0.00
$10,938,828.00

$87,993.00
($76,972.00)

Central Vermont Career Center-Unaudited
FY19 Expenditures/Year-end Projections
June 6, 2019

ACCOUNT DESCRIPTION
1

1200 Special Educaiton Instruction

2

1300 Tech Ed Instruction

3

5599 TUTION REFUNDS FY17

4

FY19
BUDGET

YTD
Expenses

7/01/18-6/30/19

7/1/18-5/28/19

Encumb.

Total
Projected
Expenses

OVER/
UNDER
BUDGET

7/1/18-5/28/19

7/1/18-6/30/19

PROJECTED

$75,480.00

$58,438.00

$16,484.00

$75,500.00

$1,605,278.00

$1,315,455.00

$256,768.00

$1,562,000.00

$0.00

$0.00

$0.00

$0.00

1410 Co-Curricular

$18,655.00

$9,212.00

$22,461.00

$31,600.00

($12,945.00)

5

2120 Guidance Services

$65,181.00

$53,128.00

$13,718.00

$68,000.00

($2,819.00)

6

2130 Health Services

$24,489.00

$17,516.00

$5,302.00

$24,000.00

$489.00

7

2212 Staff Support Services

$4,639.00

$3,001.00

$314.00

$4,000.00

$639.00

8

2220 Library Services

$29,769.00

$17,525.00

$3,467.00

$30,000.00

($231.00)

9

2225 Technology

$131,504.00

$132,260.00

$19,308.00

$150,000.00

$6,679.00

$5,125.00

$0.00

$6,000.00

$679.00

$660.00

$0.00

$0.00

$0.00

$660.00

12 2313 Board Treasurer Services

$98.00

$99.00

$0.00

$99.00

($1.00)

13 2314 Election Services

$90.00

$0.00

$0.00

$0.00

$90.00

14 2321 Office of the Superintendent

$120,588.00

$120,588.00

$0.00

$120,588.00

$0.00

15 2410 Director's Office

$456,035.00

$447,968.00

$38,000.00

$479,000.00

($22,965.00) *

$11,178.00

$7,616.00

$3,500.00

$12,000.00

($822.00)

$8,500.00

$0.00

$0.00

$5,900.00

$212,018.00

$212,012.00

$7,714.00

$220,000.00

$2,600.00

$100.00

$0.00

$500.00

$2,100.00

$63,242.00

$49,806.00

$0.00

$49,806.00

$13,436.00

$2,836,683.00

$2,449,849.00

$387,036.00

$2,838,993.00

($2,310.00)

10 2310 School Board
11 2312 Board Secretary / Clerk Services

16 2490 School Resource Officer
17 2523 Fiscal Services
18 2600 Facilities
19 2711 Transportation
20 5100 Bond Debt
21 GRAND TOTAL

($20.00)
$43,278.00 *
$0.00

($18,496.00) *

$2,600.00
($7,982.00)

FY19 Revenue/Year-end Projection
Account Description
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

FY19 BUDGET YTD Revenue
7/1/18-6/30/19
7/1/18-5/28/19
CVCC Tuition - Sending LEAs
$876,113.00
$840,896.00
CVCC Tuition - Student/Parents
$7,500.00
$2,500.00
Business- Misc. Rev.
$0.00
$5,450.00
Cosmetology - Salon Rev
$8,500.00
$2,966.00
Culinary - Lunch Box Rev
$8,500.00
$3,236.00
Culinary - Lunch Box Catering
$0.00
$0.00
Building Trades - Constr. Rev
$0.00
$0.00
Auto Tech - Garage -Auto Repairs
$0.00
$16,868.00
Digital Media - Graphic Rev
$0.00
$114.00
Bake Shop - Sales Rev
$5,000.00
$6,349.00
Award-Donation
$0.00
$0.00
Sale of Assets
$0.00
$0.00
State VT Ed Support Grant
$1,275,818.00
$1,271,704.00
VT Tuition Reduction Rev
$513,260.00
$512,661.00
VT Salary Asst. COOP Coord.
$5,145.00
$0.00
VT Salary Asst. Guid. Coord.
$28,073.00
$27,106.00
VT Salary Asst. 50% VOC DIRECT.
$58,774.00
$58,774.00
VT Salary Asst. 35% VOC Assist. DIRECT.
$0.00
$31,289.00
Insurance Proceeds
$0.00
$1,303.00
PRIOR Yr. Carry-forward
$50,000.00
$0.00
SOLAR REBATE
$0.00
$0.00
Facility Rental
$0.00
$0.00
$2,836,683.00
$0.00

CVCC PROJECTED SURPLUS (DEFICIT)
Narrative

2

Savings in staffing, misc. supplies/equipment

9

Equipment needs

15 Increase in staffing needs
38 Assist. Director share-underestimated revenue, enrollment
39 Unanticipated revenue due to enrollment
34 RECAPTURE
Overall decrease in business revenue this year

Total Projected Revenue
7/1/18-6/30/19
$840,896.00
$2,500.00
$5,450.00
$3,000.00
$3,236.00
$0.00
$0.00
$16,868.00
$114.00
$6,349.00
$0.00
$0.00
$1,273,009.00 *
$513,260.00
$5,145.00
$27,106.00
$58,774.00
$31,289.00 *
$1,303.00
$50,000.00
$0.00
$0.00
$2,838,299.00

$1,616.00

($694.00)

