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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, a leader in innovative education and 
community partnerships, is to ensure our students: 

 
• develop a love for learning, 
• excel academically, 
• are inspired to realize their dreams, and 
• become engaged citizens with a global 

understanding  
 

by challenging each student with a dynamic, respectful 
and inclusive environment that nurtures the unique 
talents and abilities of every student.    

 
 
 

  
 
 

Approved by White Bear Lake Area School Board on June 13, 2011. 



 
 
 
 
To: Members of the School Board 
 
From: Dr. Wayne A. Kazmierczak 
 Superintendent of Schools                           
 
Date: August 15, 2017                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
August 28, 2017, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 

A.  PROCEDURAL ITEMS 
 

1. Call to Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
                        

1. Designing for Student Success  5:30 p.m. 
 

2. Out of School Time Programming Overview 6:05 p.m. 
 

3.  Overview of Strategic Plan Development                                                      6:25 p.m.  
 

4.  Operating Levy Renewal  6:45 p.m. 
 

5.  Elementary Art Discussion 7:05 p.m 
 

6. Negotiations Study Sessions* 7:30 p.m.  
  
C.  ADJOURNMENT        8:00 p.m.  
        
 
 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted 
pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
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AGENDA ITEM: Designing for Student Success 
  

MEETING DATE:   August 28, 2017 
  
SUGGESTED DISPOSITION:  Discussion Item 
  
CONTACT PERSON(S):  Sara Paul, Assistant Superintendent for Teaching 

and Learning 
                                                                                                                                                      

 
 
Background: 
  
On Monday evening, Sara Paul will be joined by members of the Teaching and Learning team to 
share progress on how key improvements have been made in preparation for this coming school 
year.   
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AGENDA ITEM:       Out of School Time Programming Overview 

  
MEETING DATE:        August 28, 2017 
  
SUGGESTED DISPOSITION:       Discussion Item 
  
CONTACT PERSON(S):       Sara Paul, Assistant Superintendent for Teaching and Learning  
                                                          Tim Maurer, Director of Community Services 
                                                                                                                                                      

 
 
Background: 
  
On Monday evening, Christina Anderson and Jason Healy will discuss two opportunities within 
Out of School Time Learning; the middle school FLEX program, and K-5 summer school 
program.   
 
 



 
Sampling​ ​of​ ​Out​ ​of​ ​School​ ​Time​ ​Programming 
School​ ​Board​ ​Work​ ​Study​ ​Meeting​ ​of​ ​August​ ​28,​ ​2017 
 
Overview:​ ​Sara​ ​Paul,​ ​Tim​ ​Maurer 
Presenters:​ ​Christina​ ​Anderson,​ ​Jason​ ​Healy 
 
What​ ​is​ ​the​ ​Opportunity​ ​with​ ​Out​ ​of​ ​School​ ​Time​ ​Learning? 
 
Out-of-school​ ​time​ ​initiatives​ ​include​ ​before,​ ​after​ ​school​ ​and​ ​weekend​ ​programs;​ ​summer​ ​learning 
opportunities;​ ​service​ ​learning;​ ​mentoring​ ​and​ ​internships.​ ​They​ ​are​ ​formal​ ​and​ ​structured​ ​opportunities​ ​for 
school-aged​ ​youth​ ​that​ ​can​ ​complement​ ​the​ ​regular​ ​school​ ​day.​ ​We​ ​will​ ​be​ ​focusing​ ​on​ ​two​ ​out​ ​of​ ​school 
learning​ ​opportunities​ ​provided​ ​by​ ​the​ ​district:​ ​The​ ​FLEX​ ​Middle​ ​School​ ​Program​ ​and​ ​K-5​ ​Summer​ ​School 
Targeted​ ​Services​ ​Program. 

The​ ​FLEX​ ​Program 

What​ ​is​ ​FLEX? 

FLEX​ ​is​ ​a​ ​student-driven,​ ​choice-based​ ​program​ ​geared​ ​toward​ ​middle​ ​school​ ​students.​ ​​ ​Employing 
developmentally​ ​appropriate​ ​strategies,​ ​FLEX​ ​encourages​ ​leadership,​ ​making​ ​a​ ​difference,​ ​positive​ ​social 
interactions,​ ​and​ ​risk-taking​ ​in​ ​a​ ​safe,​ ​positive,​ ​and​ ​relaxed​ ​environment. 
It​ ​started​ ​as​ ​a​ ​summer​ ​based​ ​program​ ​located​ ​at​ ​Central​ ​Middle​ ​School​ ​for​ ​2016​ ​&​ ​2017.​ ​​ ​Beginning​ ​this​ ​fall,​ ​it 
will​ ​be​ ​a​ ​year-round​ ​program​ ​expanding​ ​opportunities​ ​for​ ​students​ ​at​ ​both​ ​Central​ ​and​ ​Sunrise​ ​Middle​ ​Schools.  
 
How​ ​is​ ​the​ ​FLEX​ ​program​ ​funded? 
 
FLEX​ ​is​ ​a​ ​tuition​ ​based​ ​program​ ​with​ ​financial​ ​assistance​ ​available​ ​to​ ​families​ ​who​ ​meet​ ​the​ ​requirements. 
 
How​ ​was​ ​student​ ​attendance? 
 
FLEX​ ​​ ​had​ ​over​ ​130​ ​student​ ​contracts​ ​for​ ​the​ ​summer.​ ​Daily​ ​attendance​ ​ranged​ ​from​ ​60-95​ ​students.​ ​This​ ​was 
over​ ​a​ ​30%​ ​increase​ ​in​ ​student​ ​participation​ ​from​ ​Summer​ ​2016.  
 
How​ ​was​ ​parent​ ​satisfaction​ ​monitored​ ​and​ ​were​ ​parents​ ​satisfied​ ​with​ ​the​ ​programming? 
 
Family​ ​surveys​ ​have​ ​collected​ ​positive​ ​feedback​ ​from​ ​parents.​ ​Many​ ​families​ ​informed​ ​staff​ ​they​ ​planned​ ​to 
withdraw​ ​their​ ​child​ ​after​ ​July,​ ​or​ ​only​ ​have​ ​their​ ​child​ ​registered​ ​for​ ​a​ ​few​ ​days​ ​a​ ​week,​ ​and​ ​ended​ ​up 
extending​ ​their​ ​contracts​ ​due​ ​to​ ​their​ ​child’s​ ​satisfaction​ ​and​ ​enjoyment​ ​in​ ​the​ ​program.  
 
How​ ​are​ ​student​ ​goals​ ​identified​ ​and​ ​monitored? 
 
The​ ​program​ ​recognizes​ ​and​ ​supports​ ​older​ ​youths'​ ​developing​ ​independence​ ​and​ ​sense​ ​of​ ​responsibility​ ​with 
assorted​ ​job​ ​rotations,​ ​open​ ​campus​ ​(can​ ​ride​ ​bikes​ ​and​ ​sign​ ​in/out​ ​with​ ​parents'​ ​permission)​ ​and​ ​opportunities 
to​ ​take​ ​ownership​ ​of​ ​their​ ​learning.​ ​The​ ​program​ ​emphasizes​ ​youth​ ​leadership,​ ​and​ ​relies​ ​on​ ​students​ ​to​ ​set 
many​ ​of​ ​the​ ​daily​ ​and​ ​weekly​ ​activities​ ​-​ ​both​ ​formally​ ​and​ ​informally.​ ​Of​ ​significant​ ​importance​ ​are​ ​the 
committees​ ​students​ ​participate​ ​in​ ​during​ ​their​ ​initial​ ​weeks​ ​of​ ​programming.​ ​These​ ​include​ ​the​ ​student-run 
cafe,​ ​student-set​ ​field​ ​trips,​ ​and​ ​daily​ ​specials/camps/clubs.​ ​Students​ ​are​ ​responsible​ ​for​ ​maintaining​ ​budgets, 
developing​ ​supply​ ​shopping​ ​request​ ​lists,​ ​and​ ​submitting​ ​reimbursements,​ ​among​ ​other​ ​tasks​ ​to​ ​ensure​ ​their 
passions,​ ​skills,​ ​and​ ​interests​ ​are​ ​brought​ ​to​ ​life​ ​in​ ​the​ ​program.  
 



What​ ​was​ ​the​ ​curriculum? 
 

The​ ​program​ ​is​ ​youth​ ​driven,​ ​honoring​ ​student​ ​"choice​ ​and​ ​voice."​ ​Our​ ​staff​ ​help​ ​oversee​ ​committees,​ ​but 
youth​ ​decide​ ​on​ ​almost​ ​all​ ​aspects​ ​of​ ​their​ ​summer​ ​program​ ​including​ ​but​ ​not​ ​limited​ ​to:​ ​service​ ​projects,​ ​field 
trips,​ ​clubs,​ ​and​ ​snacks.​ ​FLEX​ ​is​ ​age​ ​appropriate.​ ​Spaces​ ​and​ ​activities​ ​are​ ​designed/planned​ ​around​ ​the 
interests​ ​and​ ​social/emotional​ ​development​ ​of​ ​older​ ​youth. 

 
How​ ​was​ ​instructional​ ​leadership​ ​provided? 
 
FLEX​ ​is​ ​facilitated​ ​by​ ​energetic,​ ​caring​ ​and​ ​supportive​ ​staff​ ​who​ ​build​ ​strong​ ​relationships​ ​with​ ​youth​ ​and 
provide​ ​opportunities​ ​for​ ​students​ ​to​ ​build​ ​on​ ​their​ ​own​ ​strengths​ ​and​ ​successes.   
 
Targeted​ ​Services 

Targeted​ ​services​ ​programs​ ​are​ ​before,​ ​after​ ​school​ ​and​ ​summer​ ​programs​ ​for​ ​students​ ​in​ ​grades​ ​K-8​ ​who 
meet​ ​Minnesota​ ​law​ ​“at-risk”​ ​criteria​ ​(Minnesota​ ​Statutes,​ ​Section​ ​124D.68,​ ​Subdivision​ ​2).  

Typically,​ ​at-risk​ ​students​ ​are​ ​not​ ​successful​ ​in​ ​the​ ​regular​ ​school​ ​program​ ​and​ ​need​ ​additional​ ​time​ ​to​ ​develop 
skills​ ​and​ ​abilities.​ ​Targeted​ ​services​ ​are​ ​designed​ ​for​ ​meeting​ ​the​ ​needs​ ​of​ ​the​ ​whole​ ​child.​ ​Therefore,​ ​it​ ​is​ ​not 
more​ ​of​ ​the​ ​same​ ​teaching​ ​and​ ​learning​ ​that​ ​occurs​ ​during​ ​the​ ​day,​ ​but​ ​a​ ​different​ ​approach​ ​to​ ​engage 
students​ ​with​ ​the​ ​teacher,​ ​school​ ​and​ ​community.​ ​The​ ​purpose​ ​is​ ​to​ ​develop​ ​the​ ​skills​ ​needed​ ​to​ ​be​ ​successful 
in​ ​the​ ​regular​ ​school​ ​program. 

How​ ​is​ ​Targeted​ ​Services​ ​funded? 

While​ ​out​ ​-of-​ ​school​ ​time​ ​activities​ ​and​ ​after-school​ ​activities​ ​are​ ​funded​ ​through​ ​a​ ​variety​ ​of​ ​sources​ ​(eg: 
government​ ​agencies,​ ​foundations,​ ​fees),​ ​targeted​ ​services​ ​are​ ​intended​ ​for​ ​students​ ​at​ ​risk​ ​of​ ​educational 
failure,​ ​and​ ​are​ ​therefore​ ​funded​ ​through​ ​General​ ​Education​ ​Revenue. 
 
What​ ​is​ ​unique​ ​about​ ​our​ ​K-5​ ​Summer​ ​U​ ​Design​ ​(summer​ ​school)? 
 
Quality​ ​programming​ ​for​ ​students​ ​has​ ​and​ ​will​ ​continue​ ​to​ ​be​ ​our​ ​focus.​ ​​The​ ​MDE​ ​acknowledges​ ​that​ ​there​ ​is 
no​ ​one​ ​single​ ​formula​ ​for​ ​success​ ​in​ ​after​ ​school​ ​programs.​ ​We​ ​agree​ ​with​ ​MDE​ ​that​ ​effective​ ​programs 
combine​ ​academic,​ ​enrichment,​ ​cultural,​ ​and​ ​recreational​ ​activities​ ​to​ ​guide​ ​learning​ ​and​ ​engage​ ​children​ ​and 
youth​ ​in​ ​dynamic​ ​activities​ ​that​ ​complement​ ​the​ ​school​ ​day.​ ​WBLAS​ ​delivers​ ​an​ ​innovative​ ​model​ ​that​ ​is​ ​built 
on​ ​three​ ​key​ ​design​ ​elements: 
 

● Experiential​ ​Learning 
● Integrated​ ​Learning​ ​Environment 
● Student​ ​Ownership​ ​of​ ​Learning 

 
How​ ​was​ ​student​ ​attendance? 
 
During​ ​the​ ​Summer​ ​U​ ​2017​ ​program,​ ​337​ ​students​ ​participated​ ​in​ ​the​ ​Grade​ ​1-5​ ​program.​ ​​ ​On​ ​average​ ​4​ ​out​ ​of 
every​ ​5​ ​students​ ​accumulated​ ​all​ ​of​ ​the​ ​​ ​hours​ ​that​ ​Summer​ ​U​ ​offered.  
 
How​ ​was​ ​parent​ ​satisfaction​ ​monitored​ ​and​ ​how​ ​was​ ​programming​ ​adjusted​ ​to​ ​address​ ​parent 
feedback? 
 
Every​ ​two​ ​to​ ​three​ ​years,​ ​we​ ​send​ ​out​ ​a​ ​parent​ ​satisfaction​ ​survey.​ ​Based​ ​on​ ​the​ ​latest​ ​parent​ ​feedback,​ ​we 
designed​ ​the​ ​program​ ​to​ ​address: 
 



● Consistent​ ​days/times-​ ​Last​ ​year​ ​our​ ​field​ ​trips​ ​were​ ​roughly​ ​8​ ​hour​ ​days,​ ​parents/students​ ​were 
appreciative​ ​that​ ​we​ ​kept​ ​all​ ​of​ ​our​ ​times​ ​the​ ​same​ ​(8:30​ ​am​ ​to​ ​12​ ​pm). 

● Shorten​ ​bus​ ​times-​ ​Parents​ ​were​ ​concerned​ ​about​ ​students​ ​experiencing​ ​long​ ​bus​ ​rides​ ​averaging 
approximately​ ​70​ ​minutes​ ​when​ ​the​ ​program​ ​was​ ​at​ ​Willow,​ ​Oneka,​ ​and​ ​Central.​ ​​ ​This​ ​year,​ ​we 
centralized​ ​our​ ​location​ ​sites​ ​(Lincoln,​ ​Birch,​ ​and​ ​Central).​ ​​ ​This​ ​change​ ​significantly​ ​reduced​ ​bus​ ​rides 
and​ ​significantly​ ​met​ ​our​ ​goal​ ​of​ ​shortening​ ​bus​ ​ride​ ​times​ ​(average​ ​time​ ​was​ ​45​ ​minutes). 

 
 
How​ ​are​ ​student​ ​goals​ ​identified​ ​and​ ​monitored? 
High​ ​quality​ ​Targeted​ ​Services​ ​Programs​ ​have​ ​Continuous​ ​Learning​ ​Plans​ ​(CLP)​ ​in​ ​place​ ​for​ ​each​ ​student​ ​and 
the​ ​CLP​ ​is​ ​used​ ​to​ ​increase​ ​communication​ ​and​ ​engagement​ ​between​ ​teachers,​ ​students,​ ​and​ ​families.  
 
What​ ​was​ ​the​ ​curriculum,​ ​how​ ​was​ ​instruction​ ​delivered? 
To​ ​keep​ ​things​ ​consistent​ ​with​ ​the​ ​school​ ​year,​ ​reading​ ​and​ ​math​ ​curriculum​ ​were​ ​modified​ ​by​ ​2​ ​of​ ​our​ ​Literacy 
Coaches​ ​(Carla​ ​Triggs​ ​&​ ​Deb​ ​Thibault).​ ​​ ​While​ ​creating​ ​curriculum,​ ​they​ ​used​ ​the​ ​same​ ​format/philosophy​ ​as 
what​ ​we​ ​do​ ​during​ ​the​ ​school​ ​year​ ​(short​ ​power​ ​lessons​ ​&​ ​then​ ​students​ ​worked​ ​independently,​ ​in​ ​small 
groups,​ ​and​ ​in​ ​pairs).​ ​​ ​They​ ​provided​ ​professional​ ​development​ ​for​ ​all​ ​summer​ ​teaching​ ​staff  
 
How​ ​was​ ​instructional​ ​leadership​ ​provided? 
Each​ ​site​ ​had​ ​a​ ​program​ ​leader.​ ​​ ​Abbi​ ​Case​ ​(Oneka​ ​5th​ ​Grade​ ​Teacher)​ ​took​ ​the​ ​lead​ ​role​ ​at​ ​Lincoln​ ​(Grades 
1-3)​ ​and​ ​Amber​ ​Palony​ ​(Literacy​ ​Coach)​ ​was​ ​in​ ​charge​ ​of​ ​Birch​ ​Lake​ ​(Grades​ ​4-5).​ ​​ ​Tim​ ​Maurer​ ​and​ ​Jason 
Healy​ ​provided​ ​oversight​ ​for​ ​both​ ​programs​ ​throughout​ ​the​ ​summer.​ ​​ ​Elementary​ ​principals​ ​signed​ ​up​ ​for 
specific​ ​weeks​ ​to​ ​provide​ ​support​ ​as​ ​well.  
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AGENDA ITEM:       Overview of Strategic Planning Development 

  
MEETING DATE:        August 28, 2017 
  
SUGGESTED DISPOSITION:       Discussion Item 
  
CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent                                                       

Angela Nelson, Assistant Principal, WBLAHS – North Campus 
                                                                                                                                                      

 
 
Background: 
  
Dr. Kazmierczak and Angela Nelson will provide an overview of the strategic planning 
development.   
 
 



Strategic Planning 
Timeline 

White Bear Lake Area Schools
2017-2018



July 
● Internal Facilitator Training

○ Wayne , Tim Wald, Tim Schochenmaier, Ang Nelson, 
Marge Newmaster, and Ellen Fahey spent three days 
with Dr. Cook 



August
● Awareness

○ Leadership Awareness 

○ Convocation

● Planning Team formation



September
● Planning Team and Awareness

○ Planning Team meeting September 18-20

○ Board awareness session September 19

○ Awareness sessions held throughout district

○ Formation of Action Teams



October-January
● Action Teams

○ Action Team Leaders trained

○ Action Teams develop Action Plans to support  
strategies



February
● Second Planning Meeting

○ Review and Evaluate Action Plans

○ Final draft of Strategic Plan developed



March
● Board Approval

○ Final draft of Strategic Plan submitted for Board 
approval

○ Strategic Plan would be implemented 2018-2019 
school year



Napkin Explanation
● What do we want to be at some point in the future?

● Where are we now? 

● Where would we be if we didn’t interrupt how we operate?





Agenda Item B-4 
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AGENDA ITEM:   Local Operating Levy Renewal Information  
     Update 
 
MEETING DATE:   August 28, 2017 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON(S):  Dr. Wayne A. Kazmierczak, Superintendent 
 
__________________________________________________________________ 
 
BACKGROUND: 
 
The administration will provide an update on the Local Operating Levy Renewal 
informational campaign. 
 



   
……………...……………………….……………
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  WHITE BEAR LAKE AREA SCHOOLS

Strong Schools,
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    WHO WE ARE



    WHO WE ARE

Student Enrollment - June 1, 2017

Early Childhood (birth through 
preschool programs)

798

Elementary (Grades K-5) 4027

Middle School (Grades 6-8) 1862

High School (Grades 9-12) 2352

Transition Plus (SPED - ages 18-24) 35

District Total K-T+ 8276

District Total Birth-T+ 9074

Enrollment Projections (K-12)

Base Year (2016-17) 8,200

5-Year Projection 8,670 
to 

8,960

10-Year Projection 8,880 
to 

9,430

Student Demographics - 2016-17

Free/Reduced Price Lunch 27.8%

English Learner 3.5%

Special Education 15.1%

American Indian/Alaska Native 0.5%

Asian 6.8%

Black/African American 5.3%

Hispanic/Latino 6.5%

Native Hawaiian/Pacific Islander 0.1%

Two or more races 5.9%

White 75%

    WHO WE ARE



    WHO WE ARE

49
home

 languages

2016-17 home languages

Afan 
Oromo/Oromo/Oromiffa
Afrikaans
Amharic
Anauk
Arabic
Balinese
Bengali
Bosnian
Cambodian/Khmer
Chinese, Mandarin
English
English Creolized
Estonian
Fanti
French
Fulah

Georgian
German
Gujarati
Hiligaynon/Illo
Hmong
Igbo
Italian
Japanese
Kannada
Kiswahili, Swahili
Lao, Laotian
Latvian
Lithuanian
Luganda, Ganda
Malayalam
Mandar
Marathi

Nepali
Norwegian
Pilipino, Tagal
Portuguese
Punjabi
Russian
Sign Language, ASL
Somali
Spanish
Telugu
Thai
Tigrinya
Ukrainian
Urdu
Vietnamese
Yoruba

    WHO WE ARE

49
home

 languages

2016-17 home languages

Afan 
Oromo/Oromo/Oromiffa
Afrikaans
Amharic
Anauk
Arabic
Balinese
Bengali
Bosnian
Cambodian/Khmer
Chinese, Mandarin
English
English Creolized
Estonian
Fanti
French
Fulah

Georgian
German
Gujarati
Hiligaynon/Illo
Hmong
Igbo
Italian
Japanese
Kannada
Kiswahili, Swahili
Lao, Laotian
Latvian
Lithuanian
Luganda, Ganda
Malayalam
Mandar
Marathi

Nepali
Norwegian
Pilipino, Tagal
Portuguese
Punjabi
Russian
Sign Language, ASL
Somali
Spanish
Telugu
Thai
Tigrinya
Ukrainian
Urdu
Vietnamese
Yoruba



    HOW OUR STUDENTS 
    ARE DOING

    HOW OUR STUDENTS 
    ARE DOING
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  WHITE BEAR LAKE AREA SCHOOLS

Strong Schools,
Strong Community,
Strong Tomorrows

    STRONG TOMORROWS -  
    LEVY RENEWAL
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AGENDA ITEM:  Negotiations Study Session 
 
MEETING DATE:   August 28, 2017 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON(S): Tim Wald, Assistant Superintendent for 

Finance and Operations 
 Mitch Cooper, Director of Human Resources 
  
   

____________________________________ 
 
BACKGROUND: 
 
 
Director of Human Resources Mitch Cooper and Assistant Superintendent for Finance 
and Operations Tim Wald will provide an update on the status of negotiations.   
 
 
 
 
 
 
 
 
 
 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted 
pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
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