
 

 

EXECUTIVE SUMMARY FOR BLAIR @ PORTERS NECK ELEM SCHOOL 

Blair @ Porters Neck Elem. School 2017-18 

COMMUNITY BUILDING: 
• Teachers will communicate with parents daily/weekly 

with Homework Folder; agenda (5); school webpage; 
email; newsletter; and school social media accounts. 

• Administration will work closely with PTA to update them 
on instructional initiatives and projects. 

• Host afterschool activities such as Girls on the Run; 
STRIDE; Science Olympiad. 

•  Parent/community events through Title I to demonstrate 
strategies in reading, math & science. 

• Continue to build community partners through PBIS;  
tutoring;  special events. 

 

  CONTENT PLANNING: 
• Continue Professional Dev. in Learning Focused 

Framework & include Essential Questions, Anchor Charts  
& Rigor. 

• Teachers will align instructional activities and plan 
together as teams. 

• Teachers will utilize research based instructional 
strategies in their lesson plans 100% of the time. 

• Teachers will follow the MTSS process and plan Level I 
Core Instruction & use data to plan interventions for 
Level II & Level III. 

• Teachers will utilize effective on-line instructional 
programs (science, math, reading). 

• Teachers will meet w/support personnel from the school 
and system to analyze & evaluate data. 
 

INSTRUCTION: 
• Teachers will facilitate differentiated instruction across 

the curriculum. 
• PBIS strategies will be modeled and taught with the end 

goal of increased instructional time. 
•  K-2 will implement FUNDATIONS with fidelity. 
• System level programs/strategies will be used during the 

90 min reading block and the math block. 
• Teachers will become competent in data analysis for 

planning and re-teaching.  
• Implement Zones training with staff & students to 

ensure optimal learning environment for every student. 
 

ASSESSMENT for LEARNING: 
• MClass reading assessments will be used for all students 

in grades K-3.  Progress monitoring will be used to check 
the effectiveness of instruction.  

• Aimsweb Plus assessments will be utilized for math in gr. 
K-5 & reading in gr. 4 & 5. 

• DPI quarterly math assessments will be given at the end 
of each quarter in gr. K-2 to assess standards. 

• Gr. 3-5 will assess quarterly in math and reading with NC 
Check Ins &/or SchoolNet. 

 


