White Bear Lake Area Schools
School Board Meeting Highlights
May 20, 2019

| =3 Work-Study Meeting

At the May 20, 2019 Work-Study Meeting of the White Bear Lake Area School Board, the following
items were presented and discussed:

1. Big Sleuth Update. Director of Technology and Innovation Mark Garrison and a team of district
staff members provided an update on the district’s first year of the Big Sleuth process, which
had more than 500 staff members participating by advancing ideas, commenting on and voting
on others’ ideas, and designing and testing new solutions.

See the presentation here.

2. Community Survey Results from the Morris Leatherman Company. Peter Leatherman from
The Morris Leatherman Company presented to the School Board the results of a recently
conducted residential survey concerning questions related to the recommendation by the
District Facilities Planning Committee. The survey, administered from May 6 through May 10,
2019, included a 650 random household sample of the School District.

See the presentation here.

3. Review of Preliminary 2019-20 Budget. An overview of the preliminary budget and variables
used to develop the budget for fiscal year 2020 and projected budgets for fiscal years 2012
through 2023 was presented for discussion.

See the presentation here.

4. Policy Updates - Policy 504: Student Dress and Appearance, Policy 506: Student Discipline.
Assistant Superintendent for Teaching and Learning Sara Paul provided an update regarding
research conducted in preparation for the upcoming Policy Committee Meeting on May 22,
2019.

A portion of the meeting was closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals.

Find Board packets and audio/video files of White Bear Lake Area School Board meetings here.
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