
STRATEGIC PLAN STEERING COMMITTEE

AGENDA for

May 21, 2019

David Ferguson is inviting you to a scheduled Zoom meeting.

Topic: Strategic Plan Steering Committee

Time: May 21, 2019 12:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/5107814702

One tap mobile
+19292056099,,5107814702# US (New York)
+16699006833,,5107814702# US (San Jose)

Dial by your location
        +1 929 205 6099 US (New York)
        +1 669 900 6833 US (San Jose)
Meeting ID: 510 781 4702
Find your local number: https://zoom.us/u/acvjcChGia

1. Review Final Proposed Strategic Plan

2. Next steps 
a. Implementation plans

David Pearson has already started work on this. Two year end workshops with 
faculty/staff will start the process of assigning lines of effort.

b. Evaluative Tools
Board will work with David Pearson to develop tools to measure success. 

3. Thank you all for your hard work and service to MSSM. This has been a great group to lead, 
and I am very proud of the work we have done, and the manner in which this final plan was 
created. We have demonstrated an ability to discuss difficult topics from various points of view, 
but everyone committed to making MSSM awesome.
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