Antelope Elementary School Community Council Meeting
February 21, 2019 —4 pm
Antelope Elementary Library

April Tobler, Monica Perez, Cassidy Mellor, Jacque Bullock, Jen Ziegler, Jennie DeFriez, Ashleigh Davis, Liz
Hansen, Riley Thomson,

Welcome: Cassidy Mellor

Approval of Jan Minutes: Tabled for the March meeting

Professional Development: (Jennie)
Motioned: Cassidy 2nd: Liz Unanimous approval

$19,500 — To cover training, stipends and material)

$1,500 (Julie, materials, lunch and snacks)

$18,000 (teacher stipends for the 2 days of training)

July 10 & 11/19 LEAN training Davis High Julie Laub

We will have training at Davis High to work on the program LEAN. Learning to simplify and reprioritize
how and when they work that still gives the quality to the students but the time saving to the teachers.
Taking everything you do and evaluating whether those things we do will get us to our end goal.

Draft next year’s SIP (School Improvement Plan):

*Review of last year’s goals and data.

Data

Dibels growth goals:  State: 60% District: 70%

Antelope: most met state goal and even district goal. Some grade levels have had 90% growth.
Have data for K-3 right now.

Data from iReady math is showing growth in all classes.

Attendance: Still working on. We've had more illnesses this year and it has affected our daily attendance.
Will review again after 3™ term.

Professional Development: March 18" we will be doing some training, possibly on technology, and then let the
teachers do their end of term work.

Jennie will ask teachers to have the money ear-marked for purchases for their grade levels by March 15™ or we
will reevaluate where we could put that money to use to help reach our goals.

New SIP (School Improvement Plan) for 2019-2020
Professional Development: $19,500
Aides: Want to maintain the aides for grades
Grade level money: Make sure the wording states that manipulatives, software and reading supplies will
directly affect SIP goals.

Will bring write up of plan to the March CC meeting for review and approval. Jennie will bring a hard copy
signature page for CC members to sign.



Other Topics:
Strategic Plan for Davis School District
The accreditation process will take place in October. Jennie showed us the updated Strategic Plan for DSD.
L Vision: Davis School District provides an environment where
ACHIEVEMENT growth and learning flourish.

PARENT &
COMMUNITY
CONNECTIONS

empowerep  Mlission: Educators, parents, and community members work
EMPLOYEES . .
together to create a successful educational experience for each
student.

LEARNING
FIRST!

\

FISCAL SAFETY &
RESPONSIBILITY SECURITY

Jennie has invited Tracey Saxey and the Student Council will be
making a 2 min video for a district contest that highlights this
Strategic Plan and it’s affect.

Our goals will now fit within these pillars of focus.

Community Council voting:

Spring Elections

April 29 — May 10*" — post the positions open for election
May 13 — 16" - Accept nominations

May 17 - Verify those nominated

May 20 — 23" — Voting if needed

Those serving:

2017 —-2019 2018 —2020

April Tobler Monica Perez

Liz Hansen Crystal Peterson (Son will be going to a new school next year)
Wendy Byington Riley Thomson

Cassidy Mellor

Teachers
Ashleigh Davis Jen Ziegler

There are 5 — 2 year positions and 2 — 1 year positions

Teacher Survey results:
Jennie will go over this survey and the results at our next meeting.

Future Agenda Items:




