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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, the community at the forefront of educational 
excellence, honoring our legacy and courageously 
building the future, is to ensure each student realizes 
their unique talents and abilities, and makes 
meaningful contributions with local and global impact 
through a vital system distinguished by: 

 
• Students who design and create their own 

future 
• Diversity of people and ideas 
• Safe, nurturing and inspiring environments 
• Exceptional staff and families committed to 

student success 
• Abundant and engaged community partners 

 
 

  
 
 

Approved by White Bear Lake Area School Board on April 9, 2018 



 
 
 
 
 
 
 
To: Members of the School Board 
 
From: Dr. Wayne Kazmierczak 
 Superintendent of Schools                           
 
Date: April 15, 2019                        

 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
April 22, 2019, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, 
White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1.   Facilities Planning Committee Report 5:30 p.m. 
  
 3.     Proposed Recommended Budget Adjustments 7:00 p.m.  
           
C.  ADJOURNMENT 
 
 
 



  Agenda Item B-1  
  April 22, 2019 
  Work Study Meeting 

AGENDA ITEM: Facilities Planning Committee Report 
 
MEETING DATE:   April 22, 2019 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON(S): Wayne Kazmierczak, Superintendent of Schools 

Tim Wald, Assistant Superintendent for      
 Finance and Operations  
  
 
 
BACKGROUND:  
 
 
During the 2017-2018 school year, district administrators studied our current facilities conditions 
and capacity and completed two demographic studies to understand enrollment demands in the 
future. 
 
In October 2018, the board commissioned the District Facilities Planning Committee to study the 
facility needs of the district. This committee of approximately 90 community members and 
staff studied our facility needs through the lenses of learning spaces, community spaces, and 
physical spaces and reported their findings to the School Board on January 28, 2019. 
 
The second phase of the committee's work was to form a subcommittee to identify solutions to 
the needs identified in phase 1.  The solutions subcommittee presented six comprehensive 
solutions to the District Facilities Planning Committee in April 2019, and the full committee 
agreed, through a consensus process, on one solution to present to the School Board tonight. 
 
Tonight, members of the committee and the committee facilitators, Paul Aplikowski and Sal 
Bagley from Wold Architects and Engineers, will present the solution to the School Board for 
their consideration. 
 
 

































































  Agenda Item B-2  
  April 22, 2019 
  Work Study Meeting 

AGENDA ITEM: Proposed Recommended Budget Adjustments 
 
MEETING DATE:   April 22, 2019 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON(S): Wayne Kazmierczak, Superintendent of Schools 

Tim Wald, Assistant Superintendent for      
 Finance and Operations 
 Matthew Mons, Director of Human Resources  
 
 
BACKGROUND:  
 
At the December 10, 2018 school board meeting the district's official auditor, Jim Eichten, 
MMKR Certified Public Accountants, presented the audit for fiscal year 2018.  During his 
presentation, Mr. Eichten identified that expenditures were higher than expected for FY 2018, 
noting that reductions in expenditures would likely need to be in place for FY 20. 
 
At the January 28 work session, we presented an adjustment to the FY 19 budget and noted that 
we will need to identify budget reductions for FY 20 and FY 21 during our budget planning 
process.  The School Board approved the adjusted FY 19 budget on February 11, 2019 and will 
review and approve the FY 20 preliminary budget on June 10, 2019. 
 
Tonight, we will provide an update to the budget planning process and proposed reductions in 
expenditures for the FY 20 preliminary budget.  We will bring the proposed budget to you again 
at the May 20 work study session and for approval on June 10, 2019. 
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