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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, the community at the forefront of educational 
excellence, honoring our legacy and courageously 
building the future, is to ensure each student realizes 
their unique talents and abilities, and makes 
meaningful contributions with local and global impact 
through a vital system distinguished by: 

 
• Students who design and create their own 

future 
• Diversity of people and ideas 
• Safe, nurturing and inspiring environments 
• Exceptional staff and families committed to 

student success 
• Abundant and engaged community partners 

 
 

  
 
 

Approved by White Bear Lake Area School Board on April 9, 2018 



 
To: Members of the School Board 
 
From: Dr. Wayne A. Kazmierczak 
 Superintendent of Schools                           
 
Date: August 14, 2018                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
August 27, 2017, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  

WORK-STUDY AGENDA 

A.  PROCEDURAL ITEMS 
 

1. Call to Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
                        

1. TeamWorks Enrollment Report 5:30 p.m. 
 

2. Comprehensive Facilities Planning, Community Engagement Overview 6:00 p.m. 
 
3. Strategic Priorities for 2018-19 School Year  6:30 p.m. 

 
4. Gifted and Talented Program Overview 7:00 p.m.  

 
5. Negotiations Study Sessions* 7:30 p.m.  

 
6. Evaluation of Superintendent** 7:45 p.m. 

 
7. Discussion of Separation Agreement *** 8:00 p.m. 

 
C. OPERATIONAL ITEM 

 
 1. Approve Separation Agreement 8:30 p.m. 
  
D.  ADJOURNMENT        
        
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted 
pursuant to Minnesota Statutes 13D.03. 
 
**This portion of the meeting may be closed to discuss evaluation of superintendent, pursuant to 
Minnesota Statutes 13D.05, Subd. 3(a). 
 
***This portion of the meeting will be closed to receive confidential legal advice from the School 
Board’s attorney, pursuant to Minnesota Statutes 13D.05 Subd. 3(b).  
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Work-Study Meeting 

 
 
 
AGENDA ITEM: TeamWorks Enrollment Report 
 
DATE: August 27, 2018 
 
SUGGESTED DISPOSITION: Information Item 
 
CONTACT PERSON(S): Tim Wald, Assistant Superintendent for Finance and 

Operations 
 Dr. Wayne Kazmierczak, Superintendent 
   
______________________________________________________________________________ 
 
BACKGROUND: 
 
As we continue our work toward comprehensive programming, the District engaged with 
Teamworks International to complete an enrollment report considering the housing starts in the 
district, particularly in Hugo.   Further, Teamworks used a modeling process to determine the 
enrollment impact during the next ten years.  This study is a complement to the demographic 
report completed by Hazel Reinhardt Consulting in the spring of 2017. 
 
Tonight, Teamworks International Founder Dennis Cheesebrow will present information related 
to the ten-year enrollment projection. 
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AGENDA ITEM: Comprehensive Facilities Planning 
 
DATE: August 27, 2018 
 
SUGGESTED DISPOSITION: Information Item 
 
CONTACT PERSON(S): Tim Wald, Assistant Superintendent for Finance and 

Operations 
   
______________________________________________________________________________ 
 
BACKGROUND: 
 
At the August 13, 2018 board meeting Wold Architects and Engineers and Kraus-Anderson 
Construction personnel were introduced to the Board. Both firms provided an overview of the 
services they will provide the district as we move to the next stage of comprehensive facilities 
planning, community engagement.  We will engage the community to identify key needs as it 
relates to facilities planning to meet the current and future needs of our school district. 
 
Tonight, we will review the charge statement for three committees that will be formed to study 
the needs of the district and recommend a long-range facilities master plan.  With board approval 
at the September 10 board meeting, community members and staff will be invited to apply for 
committee membership between September 11 and September 24.  The first committee meetings 
will be scheduled for October 9, 2018.  Each committee will focus on identifying needs for one 
of three topics:  
 

• teaching and learning spaces,  
• community spaces, and  
• physical conditions.   

 
The committees expect to report back to the Board in January, 2019.  Facility planning team 
members will be asked to reconvene in February – March 2019 to review the outcomes of the 
needs study and develop a long-range facilities master plan for recommendation to the Board in 
spring 2019. 
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AGENDA ITEM: Strategic Priorities for 2018-19 School Year 
 
DATE: August 27, 2018 
 
SUGGESTED DISPOSITION: Information Item 
 
CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent  
   
______________________________________________________________________________ 
 
BACKGROUND: 
 
Attached please find the School Board/District Administration Priorities for 2018-
19 school year. The priorities listed are consistent with the Phase I Strategic Plan 
priorities that were discussed at the April 9, 2018 School Board meeting. 
Additionally, it should be noted that priority will be given to the following:  
1) Comprehensive facilities planning process; 2) Elementary specialist program 
review; 3) Middle school program review; and 4) Completion of site level plans 
that align with the District’s Strategic Plan.  
 
 



2018-2019 PRIORITIES PRESENTED AT 8.27.18 SCHOOL BOARD MEETING
Strategy 
Number Strategies and Action Plans

1 We will ensure that each student is the primary agent in their learning.
1.1 Action Plan 1: Learners have choice and flexibility to master rigorous content and skills.

1.2
Action Plan 2: Learners choose to develop capacity to achieve their ongoing academic and personal 
goals.

1.3 Action Plan 3: Educators are empowered to create the conditions that nurture student agency.
2 We will provide expanding access to a broad range of opportunities for all students.

2.1 Action Plan 1: Every student will have access to a robust digital citizenship experience.
2.3 Action Plan 3: Comprehensive elementary visual arts programming in all schools.
2.4 Action Plan 4: Comprehensive elementary science programming in all schools.

2.5b Action Plan 5b: Student social and emotional wellness is integral to academic success.
2.8 Action Plan 8: All students have equitable access to rigorous education.
3 We will foster community engagement and partnerships.

3.2 Action Plan 2: Assessment of the efficacy of community engagement and partnerships across the district.
3.4 Action Plan 4: A comprehensive communications strategy that reaches the entire community.
3.5 Action Plan 5: Purposeful partnerships and community engagement.
4 We will build organizational capacity.

4.1 Action Plan 1: Collaborative learning is valued, encouraged, and supported.
4.3 Action Plan 3: Instructional leadership is responsive to the needs of departments, teams and buildings.
4.4 Action Plan 4: An increasingly diverse and culturally competent staff.
4.6 Action Plan 6: The district identifies and accesses alternative financial resources.
5 We will embrace all cultures with humility and respect.

5.1 Action Plan 1: Members of all cultural communities participate in our schools.
5.2 Action Plan 2: Our school community is culturally responsive.
5.5 Action Plan 5: District policies and procedures promote diversity and cultural acceptance.
6 We will ensure learning environments enhance students' educational experience.

6.1 Action Plan 1: A community supported plan for the structure of our school(s).
7 We will engage families as partners in the education of their children.

7.1 Action Plan 1: A district framework that designs and guides family engagement initiatives.
7.2 Action Plan 2: Families and educators collaborate toward student success.
7.5 Action Plan 5: Family social events are culturally responsive and equitable across the system.
7.8 Action Plan 8: Consistent communication that meets the needs of all families.
8 We will ensure the social and emotional growth of our students.

8.1
Action Plan 1: A district-wide definition of social emotional learning (SEL), SEL standards and 
assessments.

8.5 Action Plan 5: Outreach and programming around the topic of SEL.
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AGENDA ITEM: Comprehensive Gifted and Talented Program Update 
 
DATE: August 27, 2018 
 
SUGGESTED DISPOSITION: Information Item 
 
CONTACT PERSON(S): Sara Paul, Assistant Superintendent for Teaching and 

Learning 
   
______________________________________________________________________________ 
 
BACKGROUND: 
 
 
White Bear Lake Area Schools has established a comprehensive Gifted and Talented 
program to serve the unique talents and abilities of each student. Tonight, Assistant 
Superintendent Sara Paul and our new Gifted and Talented Coordinator, David 
Lamwers, will provide an overview of the program in the context of the new strategic 
plan. 
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