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Where	We	Started	

•  July	2017:	Internal	facilitator	training	with	Dr.	
Cook	from	the	Cambrian	Group	

•  August	2017:	PresentaCon	to	School	Board,	
Leadership	Team,	and	enCre	staff	at	
ConvocaCon	regarding	strategic	planning	
process	

	



Where	We	Started	

•  September	2017:	A	30-member	team	met	with	
Dr.	Cook	and	idenCfied	draO	beliefs,	mission,	
objecCves,	and	strategies.		

•  September	2017-October	2017:	Awareness	
sessions	held	throughout	the	community	in	
conjuncCon	with	Levy	presentaCons	
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Where	We	Started	
•  October	2017:	Recruitment	of	over	200	AcCon	

Team	members	represenCng	the	school	community	
•  November	2017-February	2018:	AcCon	Teams	draO	

AcCon	Plans	
•  February	and	March	2018:	Planning	Team	

reconvened	with	Dr.	Cook	to	review	AcCon	Plans	



Beliefs:	DefiniFon		

An	expression	of	fundamental	values:	ethical	code,	

overriding	convicCon,	inviolable	principles.	
 



Beliefs	
We	believe:	

■  Each	person	has	innate	value.	

■  Service	nurtures	both	community	and	self.	

■  Everyone	has	the	power	to	design	their	own	future.	

■  Respect	for	diversity	is	strength.	

■  Integrity	is	fundamental	to	relaConships.	

■  Each	person	has	unrealized	potenCal.	

 



Beliefs	ConFnued	
We	believe:	

■  CommuniCes	with	shared	goals	have	unlimited	potenCal.	

■  We	are	stewards	of	the	earth.	

■  Learning	enriches	one's	quality	of	life.	

■  Everyone	has	a	right	to	a	safe	and	respec]ul	environment.	

■  Challenge	leads	to	innovaCon	and	growth.	

■  All	people	deserve	uncondiConal	love.	

 



Mission	Statement	DefiniFon	

A	declaraCon	of	the	unique	idenCty	to	which	the	
organizaCon	aspires;	its	specific	purpose;	and	the	

means	by	which	it	will	achieve	its	purpose		
 



Mission	Statement		
The	mission	of	the	White	Bear	Lake	Area	School	District,	the	community	at	the	forefront	of	educaConal	
excellence,	honoring	our	legacy	and	courageously	building	the	future,	is	to	ensure	each	student	realizes	
their	unique	talents	and	abiliCes,	and	makes	meaningful	contribuCons	with	local	and	global	impact	through	
a	vital	system	disCnguished	by:	

■  Students	who	design	and	create	their	own	future	

■  Diversity	of	people	and	ideas	

■  Safe,	nurturing	and	inspiring	environments	

■  ExcepConal	staff	and	families	commi_ed	to	student	success	

■  Abundant	and	engaged	community	partners	

 



Parameters	

■  We will make all decisions based on the best interest of the student. 

■  We will respect the dignity and worth of each person. 

■  We will not compromise excellence. 

■  We will expect the best of everyone. 

■  We will practice participatory decision-making throughout the organization. 



ObjecFves	DefiniFon	

An	expression	of	the	intended	specific	results	the	
organizaCon	is	commi_ed	to	achieve.	

 



ObjecFves	
■  100% of students feel valued. 

■  100% of students accomplish their personalized learning plan. 

■  100% of students are prepared for and implement their design for their future. 

■  100% of students graduate. 

■  100% of students creatively adapt to an ever- changing world. 

■  Each student meaningfully contributes to community. 



Strategies	DefiniFon	

Bold	resoluCons	that	dedicate	the	organizaCon’s	
resources	and	energies	toward	the	conCnuous	

creaCon	of	systems	to	achieve	the	extraordinary	as	
expressed	in	the	mission	and	objecCves.		



Strategies	
The White Bear Lake Area Schools Strategic Plan consists of the following eight 
Strategies: 

■  We will ensure that each student is the primary agent in their learning. 

■  We will provide expanding access to a broad range of opportunities for all 
students. 

■  We will foster community engagement and partnerships. 

■  We will build organizational capacity. 

 



Strategies	ConFnued	
The White Bear Lake Area Schools Strategic Plan consists of the following eight 
Strategies: 

■  We will embrace all cultures with humility and respect. 

■  We will ensure learning environments enhance students' educational 
experience. 

■  We will engage families as partners in the education of their children. 

■  We will ensure the social and emotional growth of our students. 

We act on these strategies in order to accomplish our mission and objectives. 

 





ImplementaFon		

●  ImplementaCon	schedule	and	cost	consideraCons	
○  See	spreadsheet	

●  Mutual	Commitments,	June	12-13	
●  Strategic	Thinking	and	Site	Planning	Training,	August	13-15	








