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l. Executive Summary

In this report, findings and insights are presented concernindgt€entury Community
Learning Centers program of the YES Prep Public Schools, Cycle 8, Year 1.

The YES Prep Prograoperated on eight (8) campuses; fApr ogr anTheasent er si t e
campuses or sites included six (6) that offer classes to students enrgliadas six (6) to

twelve (12):East End, GulftonNorth CentralNorth Forest Southeast, North Foresid

SouthwestThe sites also included two (2) that offer classes to students enrolled in grades six (6)
through (9)Fifth WardandNor t hsi de. Al | of the sites are | o
disadvantaged communities.

Each campus site offered activities appropriate to five areas of #cademic Support;
Enrichment; Behavior; Family Engagement; and College and Career Besmdie type of
Academic Support provided to program participants based on a needs assessngintents
received homework assistance or tigtisrbased on this assessméatrticipants were given
opportunities to select activities from the other congyd groups.

All YES Prep program sites were found to be completely faithful to the theory of action specified
in the Interim Report Guidelines of the Texas Education Agency.

The grantee was found to have supported the program and its theory of aetioh site
through resources, leadéip, staffing, and guidanéeamong other ways.

The YES Prep Public Schools, Cycle 8, Yegorbgram enrolled a total of 2,355 students, 718
of whom were regular program participants and 1,637 of wivere nomegular @rticipants.
The overall student retention rate for this grantee wa$/a0.4

The considerable inadequacy of the data made available to evaluators by means of théstexas 2
Century data system made it difficult to draw appropriate inferences about thenpraxap its
outcomesAccordingly, a keyecommendation of this report is that the TexastZentury data
system be improved considerably.

We found variation in days of participation over the YES Prep Public Schools, Cycle 8, Year 1,
grantee program. Mosibteworthy is that the bulk of students participated in 40 or fewer
program days boti the spring and fall termslowever, also noteworthy is that participation
increased from fall to spring during the year, especially in the participation categarézs ¢0)

to 40 days.

Strong issue is taken in this report with the
centers should be discussed for their impact on intermediate outcomes. There are only nine (9)
separate ACE centers under this graat,tiiere a& considerably more variabegprogrammatic

and otherwisé that distinguish these centers and that could influence outcomes. Expressed
differently, this guideline poses a wé&town analytical mike: There are too few cases or

Asubj e ccened) rglative te the number of variables involved in the problem.

The interim guidance as well as the Guidelines for Centers and Grantees call for grades as the
first principal Aimetrico for inter meaatdand e out
that test scores, especially scores on standardized tests, constitute a far better measure than
grades of academic improvement.
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Considerable evidence of a Areinforcingo or
participantgrades was faud in addition to a converting (i.e., grade improvement) one.

It proved extremely difficult to compare grade changes or grade reinforcement at YES Prep with
those from other Texas statewidesPCentury Programs, especially across the four subject areas

of reading, math, science, and social studies. Some YES Prep centers exceeded the statewide
Texas21lstgrade increases in certain subject areas, while others did the opposite. The same was
found to be true offrade decreaseldowever,one conclusion is padularly clear. With the
exception of one subject (science) at a singl
Amai ntenanceo effect of grades at YES Prep ex
Century programs.

YES Prep Public School officewere not informed sufficiently at the time of grantee

orientation of the need to gather and report teacher surveys, one form of stakeholder perceptions.
As a consequence of this insufficient information, surveys of teachers were not completed.
Accordingly, we recommend strongly that improvements be made in the grantee orientation
materials to avoid such problems in the future.

Finally, two fAinext stepso recommendations are

1. There is need to increase the number of program attendays@ghong oubdf-schoottime
participants. Accordingly, we recommend identifying the reason(s) for low program
attendance and making modifications to the activities and program in light of what is found.
Surveys of participants and of their parents caaftmnsiderable assistance in this regard.

The Waits Consulting Group will, of course, be pleased to work with you in designing
surveys, in suggesting means of survey administration, and in analyzing the data. In addition
to surveys, focus groups of paipants and parents are also advisable and represent a low
cost alternative to further supplementing survey findings.

2. There is need to create a means for distinguishing and documenting absences attributable to
il Il nesses from t hatbasethishamauntsato develbping edata syseend . 0
Further, in our experienceuch a data system needs to be designed so as to aid in identifying
the characteristics of chronically absent program participants, in designing interventions that
target pattens of absenteeism, in implementing and tracking interventions over a school year,
and in assessing the effectiveness of those interventions. Again, the Waits Consulting Group
is prepared to offer its guidance in this regard.

Il. Introduction and Purpose of Program

In this report section we describe briefly the ACE program for the YES Prep Public Schools,
Cycle 8, Year 1, along with the proapdthemdéds t he
students being targeted.

A. Program Description and School Context

YES Prep Public Schools received a grant as part of Cycle 8, Year 1, funding to gistide
Century Community Learning Centers (21stCCLC) programrategght (8) campses or
Apr ogr am cThesd campusss ot sées inauded(6) that offer classes to students
enrolled in grades si(6) to twelve (12)East End, Gulfton, North Central, North Forest
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Southeastand Southwesthe sites also included twi@) that offer classes to students enrolled
in grades six (6) through X9Fifth WardandNorthside. All of the sites are located in the
Houston areads most disadvantaged communities

Each campusiteoffered activities appropriate five areas of focusAcademicSupport;
EnrichmentBehavior; Family Engagemerand CollegeandCareerReadiness. The type of
AcademicSupportprovided to program participantsa& based on a needs assessniuatlents
received homework assistance or ti#ls based on this assessmé&atrticipants were given
opportunities to select activities from the other component groups.

A complete, detailed breakdown of the program
scheduled, and average daily attendance for students and jpgreatef-schooltime centeris
attached as an appendix to this report.

B. Program Theory of Action

All YES Prep Public Schools program sites were found to be completely faithful to the following
theory of action:

Students in need, spending additional time (min.8@&Hin weltstructured and aligned
afterschool activities, taught by qualified personnel, focused on the 4 activity
components, will yield improvement in the academic performance, attendance, behavior,
and promotion and graduation rates of students.

Spedfic details concern the full logic model (program theory) for each of thefesithoottime
centers or campuses will be found in reports submitted for each individual center. To avoid
needless repetition, these cerdpecific, detailed logic models amet included here.

Further, onclusive evidence was found that the grantee supported the above theory of action at
each site through resources, leatigr, staffing, and guidanéeamong other ways.

C. Students Served by the Program

The YES Prep PubliSchools, Cycle 8, Year, program enrolled a total & 355studentsy18
of whom were regular program participants ar@B7of whomwere nomegular participants.
The overall student retention rate for this grantee 30a&.

In the table belowthe ethnicity, gender, economic, and language characteristics of YES Prep
Public Schools, Cycle 8, Year dtudents targeted and served by the program are shown. As will
be seen, both the student numbers and percentages by category are displayed.
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YEPrep Cycle 8, Year 1 Program Characteristics

Number Percent

Student Counts by Ethnicity

African American 348 14.8%

Hispanic 1,962 83.3%

Other ethnicities 45 1.9%

Students Counts by Gender

Males 1,083 46.0%

Females 1,272 54.0%

StudentsCounts by Category

Economically Disadvantaged 1,465 82.3%

At-Risk 749 31.8%

English Language Learners 255 10.8%

In the chart below, the grade levels, the number of students by grade level, and tipajiantic
status (regular and noggular) of students enrolled in the YES Prep program are siisns.
evident from the table, and as expected from the grade levels served at the various YES Prep
sites, the bulk of participants were in grades 6 followed by graded8.

Grade Levels Served
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[ll. Evaluation Strategy Plan

According to the Grantee Final Report Guidelines, this report section is to address the following:
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This section should discuss how we know if as a fiscal agent you were successful? What are the
indicators, what is the evidence? Since effective monitoring is highly dependent upon accurate
and timely Tx21st system data entry form each program, what information is used to determine
differential center support?

The evaluation plan utilized in assessing the success of this grantee program was identical across
all of the eight centeras were the evaluation design, the measures utilized, the analytical
procedures utilizecand the statistical models employed. Moreover all of these evaluation

elements (plan, designs, measures, analytical procedures, and statistical models), along with

evaluator ethical preceptwer e based fully and completely on
evaluatorso adopted by the American Evaluatio
evaluators, whose mission i s 0timreasergvaluatore e v al

use, promote evaluation as a profession, and support the contribution of evaluation to the
generation of theory and knowledge about effe
http://www.eval.org/p/cm/Id/fid=13.)

The evidence of program succéssliscussed for each of the eight campus sites included in the
YES Prep, Cycle 8, Year, frant in the respective individual site reports. Orgarg to avoid
needlesd and considerabde repetition, the reader interested in a detailed consideration of the
evidence is referred to those site reports.

As the reader of those individual site reports will note, the grantee provided and entered the data
requested for inclusion in the TexaksPCentury data system in a timely manngris exception

leads us to reommend that improvements be made in the grantee orientation materials to avoid
such problems in the future.

That said, we would be remiss in not pointing out the considerable inadequacy of the data made
available to evaluators by means of the Te&EstCentury data system. brief, we worked
tirelesslytoesur e that the best available evidence ¢
provided to the grantee, but we were severely restricted in doing so byrtlezous data

limitations and shortcomings of@lTexa1stCentury system

As we took pains to point out in our reports on the eight individual centers or canypogesin

success or shortcomings may or may not be attributable to the ACE program. After all, a host of
other variables, among them thangy experience, the quality of vendors, regular day classroom
instruction, student mix, and parental involvement, may help to explain these results. Indeed,
evaluation and educational research have well documented the importance of these other
variables m determining oubf-schooltime program outcomes (see, forexamfild Snaps hot
OST Programs in Philadelphia: An Evaluation of Elevefi @&ntury Community Leaimg

Center Gr ant eaeddDeschanse, £.N. arn?l Otllers (2060 ngagi ng Ol der Y
Program and City Level Strategies to Support Sustained Participation #ofC3ghool Time.
Harvard Family Research ProjecData on none of these or other important variables are
provide in the Texa&lstCentury system.

We contude this section, therefore, with tegong recommendatiainat the TexaglstCentury
data system be improved considerably.
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V. Program Support

In this sectionwe describe the approach taken and the process used to prioritize activities in
support of ACE centers funded by Cycle 8, Year 1, dollars provided to the YES Prep Public
Schools

In general, Cycle 8, Year 1, funding decisions were made by the YES Pregt piicgctor in
collaboration with the eight program site coordinators. Site or campus allocations were made
based upon expected student enroliments, student needs as targeted by the program, the specific
professional contractarand the services such ¢oactors provided, and by the previous record

of YES Prepn meeting student needs and achieving outcomes.

There was variatiom fundingacross theightsites with the amounts ranging from a low of
$160,175 at YES Prep Southwestd at East Endo a hidh of $241,250 at YES Prep North

Forest However, in all casethe budgetary category receiving the greatest allocation at each of
theeights i t e s w atker dpdradirig costs.

Financial resources aside, the grantee project director further supfi@terogram at each site
through leadership, staffy assistance, and guidadicamong other ways.

V. Program Participation

Participation in the various centers is already described at length in individespetiéc
reports. To avoid needlesmpetition, we refer the reader to those reports. Instead, in this
documentwe discuss variations in program participation at the level of the grantee.

As can be observed in the table immediately belsa/found variation in days of participation

over the YES Prep Public Schools, Cycle 8, Year 1, grantee program. Most noteworthy in the
table is that the bulk of students participated in 40 or fewer program days both in the spring and
the fall termsHowever, also noteworthy is that participation incredsau fall to spring during

the year, especially in the participation categories of zero @) days. Despite this increase,

there is clearly need to increase student participation in the program.

Program Participation

1600
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1200
1000
800
600
400
200

0-20 21-40 41-60 61-80 81+
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Since they vary by sitend the specific characteristics of each site (student mix, academic needs,
and the like) strategies employed to support and encourage participation at individual campuses
are discussed in reports for each center. To avoid needless and lengthy refletgmistrategies

are not duplicated here. Finally, concerning low levels of participatieraddress this problem

further in recommendations found intheNe xt St eps o0 section of this

VI. Program Intermediate Outcomes

In this report sectiarwe discuss achievement of the grantee v e | programdés inter
objectives. In the tables belpwe report the grade changes by individual ACE center for all of

the eight campuses included in the YES Prep Public Schools, Cycle 8,,YeagramAs will

beseen, we discuss them by individual subject area: reading, math, science, and social studies.
Before proceeding to discuss these tahlesbelieve strongly that several troubling caveats are

in order. First, in conducautiidred i onuers owarok ,b ewes tfr
in favor of documenting studedi e x per i enci ng I mprovementso in ¢
following research questions from these guidelines:

1. Are there a greater number of students experiencing improvement?
2. Are there a greater % of students experiencing improvement?
3. Are there greater amounts of improvements by students?

While improvement in grades we certainly acknowledge to be importamiy jmdgmentthe
students showing Ano changed and fino change n
grantee program are also important. Indeed, as we have discussed in nearly all of our reports on
individual ACE centers, no grade change aadheeded grade change among participants are
suggestive, if not indicative, ofratharthAr ei nf or c
converting one. Such reinforcing effects we believe to be important if only for the reason that a
number of ACE paitipants experienced grade decreases. Thus, reinforcing or maintaining grade
effects should not be overloe#t in evaluating this program and its outcomes.

A second caveat concerns the limitations of the T8%asCentury data system that we earlier
discussed in thiseport (see Section Il abové)/e found these data limitations to be so severe

that we believe strongly that it is not possible either to document or to eliminate influences other
than programmatic ones that might h&naela more importat effect (than programmatic ones)

on intermediate outcomes. In short, many supposed programmatic outtmrftse spurious

and entirely attributable to factors, especially antecedent ones, outside of the program.

A third caveat c odnecleirneso tthhea tih Grhainst eree pGourit s ect
programmatic aspects of centers that have positive intermediate out¥densisongly take

issue with this guidelinélhere are onlgight (8 separate ACE centers under this grant, yet there

are considerablynore variabled programmatic and otherwidethat differ among these centers

and that could influence outcomé&pressed differently, this is completely a case of more

possible variables than there are numbers of centers to evaluate. Such a situatiohkrestn

tying specific programmatic aspects to intermediate outcomes. Further, the data and designs
available for this evaluation, especially given the guidelines for centers and grantees, were
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seemingly never intended to and are incapable of linkingfgpprogrammatic aspects to
particular outcomes.

A fourth and final caveat concerns the measuretne of Al nt er mehdintarime Out c o
guidanceas well as the Guidelines for Cerstand Granteg call for grades as the first principal

A me t r isuctoout€omes. We believe strongly that this is a mistake and that test scores,

especially scores on standardized tests, constifiatdbatter measure thamagles of academic
improvementGrades tend to be highly variable across teachers and classesvbtoin
comparison to standardized tests, there is no
grades as measuresamademigerformance. Further, grades frequently involve systematic bias

on the part of those awarding grad&dditionally, we note that evaluations other outof-

schoolt i me programs we have examined, including
Progr amo 2btCentugy Prbgramsin Alaskend Rhode Island among otharslize

test scoremnot grades. Accordinglyye recommend that test scores be substituted for grades as
intermediate outcome metrics.

OQur caveats aside, we Efindirigdirethettables belodllaednedald s at t
observation for each category is highlighted in the tables below.

While varying by site and subject area, we found grade improvements for each ceatéroh e

the four subject areaseading, math, science, and social science. Additionally, in light of one of

our caveats above, if one combines the column percentagesfiogr ade i ncreaseo Wi
Areinforcingodo or fAmaintainingodo columns of #@Ano
the data strongly suggest (within the limits of our other caveats) that students showing any

decrease in grades were a minority inceatage terms. Moreover, as we reported in individual

center reports the major program impact at YES Prep across the centers was that of

Amai ntainingo or fr d&mostfeadert in compagng mobdalcategorya n i mp

ineachtabletotheaolmn | abel ed Adecrease. 0
Reading
No Change
Center Increase No Change | Decrease| Necessary
Southeast 16.4% 46.3% 25.4% 11.9%
North Central 1.8% 71.6% 18.3% 8.3%
Southwest 17.2% 64.1% 18.8% 0.0%
East End 24.4% 51.1% 22.2% 2.2%
Gulfton 11.7% 63.3% 15.0% 10.0%
North Forest 7.1% 62.5% 25.0% 5.4%
Northside 8.2% 69.4% 20.4% 2.0%
Fifth Ward 22.7% 55.5% 17.6% 4.2%
State of Texas Cycle & 19.4% 45.0% 20.7% 14.9%
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Math
No Change
Center Increase | No Change| Decrease| Necessary
Southeast 13.4% 52.2% 23.9% 10.4%
North Central 8.3% 44.4% 35.2% 12.0%
Southwest 11.1% 54.0% 27.0% 7.9%
East End 20.5% 52.3% 15.9% 11.4%
Gulfton 13.3% 65.0% 11.7% 10.0%
North Forest 20.0% 65.5% 12.7% 1.8%
Northside 28.6% 63.3% 6.1% 4.1%
Fifth Ward 29.4% 50.4% 6.7% 13.4%
State of Texas Cycle 8 21.3% 44.1% 20.0% 14.6%
Science
No Change
Center Increase | No Change| Decrease| Necessary
Southeast 10.4% 46.3% 26.9% 16.4%
North Central 11.0% 61.5% 12.8% 14.7%
Southwest 9.8% 68.9% 16.4% 4.9%
East End 11.1% 68.9% 15.6% 4.4%
Gulfton 18.3% 48.3% 23.3% 10.0%
North Forest 52.7% 27.3% 16.4% 3.6%
Northside 12.2% 65.3% 18.4% 4.1%
Fifth Ward 31.1% 46.2% 12.6% 10.1%
State of Texas Cycle 8§ 19.4% 39.7% 19.6% 21.3%
Social Studies
No Change
Center Increase | No Change| Decrease| Necessary
Southeast 7.5% 50.7% 29.9% 11.9%
North Central 9.1% 48.2% 21.8% 20.9%
Southwest 11.5% 42.6% 36.1% 9.8%
East End 35.6% 44.4% 17.8% 2.2%
Gulfton 11.7% 50.0% 11.7% 26.7%
North Forest 19.2% 59.6% 13.5% 7.7%
Northside 34.7% 44.9% 14.3% 6.1%
Fifth Ward 16.0% 58.8% 15.1% 10.1%
State of Texas Cycle 8 18.3% 36.8% 20.1% 24.7%
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There is one final observation to be made concern the tables above, an observation that concerns

the percentages of students in Texas statewid21stCentury progranshowing an increase in
grades,nochangea, decrease, and fAno change necessary,
table. We have chosen to defer our discussion of these findings for the next section of this report

VII. Program Impacts

In this sectionwe discuss the impact of the YES Prep, Cycle 8, Yepragram. In discussing

this impactwe remind the reader of our previously discussed caveat (in section VI above in this
report) that the data and designs available for this evaluation, especially given the guidelines for
centers and grantees, were never intended to and are incapabtengfdipecific programmatic
aspects to particular outcomes.

We should also point out that the phrase fAst a
inadvisably in the Grant Guidelines foes this
to data drawn from samples and not to populations of data. Yet, we have consistently employed

only populations of data in our work deriving observations for our evaluation from the Texas
21stCentury data system, a system which seems to us to caotaample data.

What we discuss here afee comparisons we have drawn between YES Prep centers with other

ACE programsAs an examination of the tables in the preceding section (SectiogrWwls, it

is extremely difficult to compare grade changesradg reinforcement at YES Prep with those

from other Texas statewidd stCentury Programs, especially across the four subject areas of

reading, math, science, and social studies. Some YES Prep centers exceeded the statewide Texas
21stgrade increases iredain subject areas, while others did the opposite. The same was found

to be true of grade decreasdswever, one cariusion is particularly clear: Wh the exception

of one subject (science) at a singéeepaBcéee (No
effect of grades at YES Prep exceeded that of all other Texas staBdwi@zentury programs.

VIIl. Stakeholder Perceptions

As we have noted in Section Ill above, YES Prep Public School officials were not informed
sufficiently at the time of granteaientationof the need to gather and report teacher surveys,

one form of stakeholder perceptions. As a consequence of this insufficient information, surveys
of teachers were not completed. To repeat a point also made earlier, this led us to recommend
thatimprovements be made in the grantee orientation materials to avoid such problems in the
future.

We contemplated gathering data on the perceptions of other program stakeholders. However,
provisions of 45 CFR (Code of Federal Regulations) Section 46 would have required us to
submit instruments and evaluation designs for measuring perceptions tatatidnat Review
Board (IRB) with FederaWide Assurance. This requirement holds for all evaluations and
investigations funded directly ardirectly by an agency of thederal government. We had no
access to such an IRB and were aware that IRB reviewecarcostly, time&onsuming, and
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lengthy process. Accordingly, we made the decision not to collect additional data on the
perceptions of other stakeholders.

Absent data on the perceptions of stakeholders other than teachers, we had no abdiyz &

factors that contributed to strong and weak stakeholder sugpodiled for in the Grantee

Guidelines Further, tacher surveys called for undederal funding provided no evidence

regarding such factors. Rath#re surveys we found for other siteghe Texa®lstdata system

only provided evidence about teachersdé percep

IX.  Assessment of Evaluator Recommendations
and Site Coordinator Commentary

This assessment will be sent as an addendum to our,rgipogthe project director for this
grant will be unavailable until after the deadline for report submission.

X. Next Steps
To support the centers in the future, we offe

1. There is need to increase the numbgrrofjramattendance dayamongout-of-schoottime
participants. Accordingly, we recommend identifying the re@ggdor low program
attendance and madg modificationsto the activities and program in light of what is found.
Surveys of participants and of their parents can m®ws$iderable assistance in this regard.
The Waits Consulting Group will, of course, be pleased to work with you in designing
surveys, in suggesting means of survey administration, and in analyzing the data. In addition
to surveys, focus groups of parpants and parents are also advisable and represert a low
cost alternative to further supplementing survey findings.

2. There is need to create a means for distinguishing and documenting absences attributable to
il Il nesses from t hatbasethishamauntsato develbping edata syseend . 0
Further, h our experience suchdata systemeed tobe designed so &g aid in identifying
the characteristics of chronically absent program participants, in desigtengentions that
target patternsf absenteeism, in implementing and tracking interventions over a school year,
and in assessing the effectiveness of those interventions. Again, the Waits Consulting Group
is prepared to offer its guidance in this regard.

XI. Evaluator Information

TheWaits Consulting Group is an independent, interdisciplinary team of comprised of former and
current public school administrators, higher education administrators, business professionals, and
professional evaluators with over 100 years combined experierice public and private sector.

Members of the team have advanced degrees including the Ph.D.,,dBDA., and M.Ed.In
the pursuit of these degrees, various members have completed coursework in program
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evaluation, statistics, statistical sampling, ldative research methogdand other program
assessment techniques.

Further, the Waits Consulting Group has had considerable prior experience in evaluating
Afterschool Centers on Education (ACE) administered bylthes Education Agency for the
federallyfunded 21st Century Community Learning Center (CCLC) grants program. In
particular, the Group has completed successfully evaluations of the followingctfteol
centers during the noted funding cycles and program years:

HISD Cycle 5, ¥ar 3

HISD Cycle 5,Year4

HISD Cycle 5,Year5

HISD Cycle 6,Year2

HISD Cycle 6,Year3

HISD Cycle 6,Year4

HISD Cycle 6,Year5

HISD Cycle 7,Yearl

HISD Cycle 7,Year2

HISD Cycle 7,Year3

HISD Cycle 8,Yearl

Be A Champion, Inc. Cycle &,ear2

Be A Champion, Inc. Cycle 8ear3

Be A Champion, Inc. Cycle & ear4

Be A Champion, Inc. Cycle, & ear5

Texas Serenity Academy CycleYear2

Texas Serenity Academy CycleYear3

YES Prep Public Schools, CycleBearl
Scope of Work

The Afterschool Centers on Education (ACE) is the program administered Dgxas

Education Agency for thestlerallyfunded 21st Century Community Learning Center (CCLC)

grants authorized under Title IV, Partd the Elementary and Secondary Educafich

(ESEA), hereafter referred to as the fA®ct, 0 a
(NCLB; Public Law 107110).Under Section 4205, paragraph b, ()ESEA as amended, a

periodic evaluation of ACE is required. The purpose of such an eaalusito refine, improve,

and strengthen the program and to refine performance measures.
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Cost of Evaluation

The cost of the evaluation w&2,500per site.

XIl.  Appendices
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l. Executive Summary

YES Prep Public Schools received a grant as part of Cycle 8, Year 1, funding to provide 21st
Century Community Learning Centers (21stCCLC) programming on 8 campuses. One of those
campuses was that of YES Prep East End. The Waits Consulting Group teahapheulti

faceted evaluation of the 21st CCLC program (also referred to hereafter as the ACE program) at
YES Prep East End, an evaluation that is the subject of this report.

The evaluation was designed around research questions developed by EdvaeacehREx.,

hereafter referred to as Edvance. Based on our overall assessment of outcomes related to these
research questions, the YES PEgst EndACE program overall was successfully implemented

as intended by the project director and site coordinators

The YES Prep East End ACE program overall was implemented as intended.

There were a large number of students that were enrolled in the program, which is an indication
that the recruiting strategies are effective. The fact that the program has ntiwipgyas in the

spring may be attributed to the fact that the program started in October 2013 and had fewer days
available in the fall semester to recruit students.

The majority of program participants attended the program inith@ @ay range in bottne fall
and spring.

Recommendation

The site coordinator should identify the causes of the low retention rates and make program
modifications to improve retention.

Recommendation

There was a 28% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness or truancy. If the increase primarily resulted

from illnesses, that is a variable that is beyond the controlegbithgram, and therefore, we

made no inferences regarding the increase in absences.

The site coordinator should create a system to identify whether student absences were due to
illness or truancy. In those cases where there are significant absentedrdaacy,

consideration should be given to offering program activities that are directly related to
addressing absenteeism.

I. Introduction and Purpose of Program

YES Prep East Endis located in a large suburban area of far south East End Houston. It serves
a student enrollment of approximately 749 students from grades 6 through 12. According to data
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reported by the YES Prep Charter School System to the United States government, the
demographic make of the school is 99% minority. It serves a student population of 74%

Hispanic, 23% AfricamAmerican, and 1% each, of Asian, American Indian, and White. The

gender demographics are 49% male and 51% female. According the 2014 U.S. Nemt®iEduc

high rankings, YES Prep East End ranked number 15 in the State of Texas, 106 in the nation, and
26 among charter schools. This school, with a student teacher ratio of 15:1, is above the national
average in the area of college readiness and redtlalgo has an exemplary rating.

The school 6s operating budget per the Texas?21

As defined by Title IV, Part B, 21st Century Community Learning Centers, a community
learning center is an entity that

1 Assists studentim meeting state and local achievement standards in core academic
subjects, such as reading and mathematics

1 Provides students with opportunities for academic enrichment and other activities during
non-school hours or periods when school is not in session

1 Reinforces and complements the regular academic programs of the schools attended by
the students served

1 Offers families of students served by the entity, opportunities for literacy and related
educational development

Il Evaluation Strategy/Plan

A. Types of Evaluation Designs

Il n evaluating this program a combination of
experiment al de s-exgenirmental designs was UtilizedaThe pgmegy s i

design utilized was descriptive or pegperimental both in nature and in puspoHowever,

this primary design was supplemented with information derived from-g@xpsrimental

designs.

Much of the evaluation evidence employed in this assessment was fradiahstdata
reports and from data listed below:

Year End Summary

Modification of Activity Average Daily Attendance

Student Attendance Percentage

Participant Attendance

Participant Activity Attendance Detail

Attendance Data on Increases or Decreases on-Mesti Participants
Texas Performance Accountability System

= =4 =4 4 -4 -4 -9
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1 Site Levé Report Data from 2012013

The data listed above, of course, are largelyegx@erimental. However, some of them (e.g.,
attendance data on increases or decreases on multiyear participants, and site level data from
the previous academic year) were dedlyi derived from quasexperimental evaluation

designs.

In drawing inferences and conclusions from evaluation data, some comparisons were made
with statewide observations. The use of such comparative observations renders our designs
guastexperimental imatur® at least in part.

B. Limitations of Evaluation Designs and Our Approach

Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the program itselédnéd

large number of considerations other than theodisichoottime ACE program could be

responsible for such matters as college readiness, school behavior, normal grade progression,
and the | ike. Data on such fvaldblefom TX24sh si der at
Century or from Texas Performance Accountability System Site Level Reports. Accordingly,

there can be no inference of an ACE program effect from such evidence.

Quastexperimental designs generally fare somewhat better in identifyirgf-@schoottime
program i mpacts. Time series designs, for ex
program make a difference?0) problems, save
observations that could make a difference) and forunmsgntation (changes in the calibration

of measuring instruments like the change from TAKS to STAAR testing in measuring

student learning achievement). (On this point, see Campbell and Stanley, 1963.) However,
guastexperimental designs require that corgroé placed on those antecedent conditions

that could otherwise result in spurious findings. Unfortunately, information about antecedent
conditions is not generally availableTiX21stdatabases.

Our solution to these design limitations was to opt for comparisons whenever possible. Thus,
in this evaluation, we present a variety of comparisons, including those between the behavior
of ACE participants and their nonparticipating sasnbool counterpés; between a program

and statewide observations; and between first and second year participarasg others.

Indeed, as Tufte (1997) has demonstrated, comparisons of this kind are essential to
assessment and to program decision making. Of cawsey omparison including the

ones we make in this report, entadeteris paribusassumption. But this is an assumption we
make because everyone must do so in evaluating programs and because we think it is better
than promoting spurious findings. Moreover, algo think theceteris paribusassumption is

guite reasonable in the instances where we draw comparisons: Considerations that influence
such matters as normal grade progression, college readiness, and graduation rates seem likely
to be at least similar emss Texas, as well as in the greater Houston area.
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(References in this report section: Campbell, D. T. and Stanley,Exg&rimental and
QuastExperimental Designs for Resear€thicago: Rand McNally, 1963. Tufte, E. R.,
Visual and Statistical Thinkg: Displays of Evidence for Making Decisio@heshire, CT:
Graphics Press, 1997.)

C. Data Analysis

Two important considerations guided our selection of the statistical models we have
employed in this evaluation: the level of measurement and the numisradiles in the
problem under consideration.

By level of measurement, we refer to whether program observations were measured on a
nominal, ordinal, interval, or ratio scale of measurement.

By the number of variables in the problem, the usual categyare one variable, two
variables, and three or more variables.

Thus, for example, in examining the gender distribution at a program site, a percent (%) was
utilized, since gender is generally considered a nominal level variable (males, females, or
trangender), and there is only one varigblgended of interest. On the other hand, in
establishing a programdés i mpact on STAAR tes
hours devoted to tutoring while controlling for the antecedent condition of pétisgranic

in the program (under the hypothesis of cultural bias to the STAAR test) resulted in our using
multiple, least square estimation procedures, since there are three variables in problem, all of
which were measured on an interval or ratio scale.

Speeific statistical models utilized in this report can be readily discerned by the reader, either
from the tabular entries shown below in this report or from notes to the tables.

Similarly, data transformations (such as-logear ones), where utilized, Whe identified in
certain specific tables below.

Further, establishing comparison group equivalence when-gypsrimental designs were

utilized was relatively straightforward. The three most common methods generally employed

by evaluators aretorandonz e contr ol subjects, to utilize
for individual influences in a serial manner. In this report, we employed the first and the third
methods.

Il n utilizing fAirandomi zation, 0 wehemawet ual |l y di
gathered th@opulationof nonparticipating subjects in a site and used that as a 100% sample
of nonparticipants. We then utilized geotifit tests (like the Chsquare statistic) to test for
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differences in relevant characteristics (e.g., ethnicahprogram participants versus
nonparticipants in a school).

We chose not to use propensity scores, which have become something of a statistical fashion
in recent years. At base, propensity scores are based upon the multivariate estimation of
variablesrelated to both the treatment condition and to an outcome. As Holmes (2014)
defines them, propensity scores are the conditional probability that a particular evaluation
subject will be in the program given a certain set of characteristics. Typicallyarineged

with quastexperimental data to create matched samples, weights for transforming data and
the like.

We chose not use propensity scores because we believe that they posed considerable
problems to our evaluation. First and foremost, there is still little knowledge or theory of

what produces desired eot-schoottime program results. So, on what bases hou
subjectsd6éb characteristics be chosen for deci
are equivalent in such a way as not to confound program outcomes? After all, an infinite
number of variables might be chosen for includiohthe data were aviable. But, second,

the TX21st Century data sets do not provide sufficient evidence about variables we suspect
as especially important: motivation to be in school, for example, or parental engagement with
their afterschool or nonpatrticipating studentgtiver, the data in the TX21st Century

database often tends to be aggregate evidence, not evidence about individual subjects.
Accordingly, drawing inferences from aggregate data about individual program participants

or nonparticipating controls invitesthea mi | i ar fecol ogi cal fallacy
of theceteris paribusissumption above is relevant here, and we invite the reader to consider
it further. What other things should we take

what we shald be comparing to what?

The third way of studying equivalence between program participants and nonparticipating
control or comparison subjects is that of introducing statistical controls for individual,
antecedent variables or conditions. Introduciagistical controls one variable at time

allowed us to better understand what was happening in our data and the matters affecting
outcomes in specific sites; to avail ourselves of a variety of statistical models; to readily
understand statistical interaatisy and yet to identify sources of spurious findings. In the
evaluation findings below, specific statistical controls that were introduced are either made
clear in the tables or in the tabular footnotes.

(Section specific references: Holmes, W. Msjng Propensity Scores in Quasi

Experimental Designg.housand Oaks, CA: Sage, 2014.)

V. Program Design and Strategy: Logic Model

Shown below in this report section is the final, detailed logic model for the ACE program.
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Theory of Action Students in needstspendi ad
and aligned afterschool activities, taught
components, will yield i mpr otvteermednatn cien,
promotion and graduation rates of students.
A.FaSpbring Logic Model Data EIl ements
Resources Implementation Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
HUMAN Student Academic Support - Middle - All
- Yes Prep Recruitment Plan:| - Academic Academic schools will students
Teachers: -Open up to all Enrichment (MS) Enrichment: have fewer graduate
Jonathan students utilizing | focuses on engaging | 16 Students, | daily and ready for
Tomick, akickoff parent students in 4 Days, overall marks | college and
Margaret Gunn, | and student mathematics, science, 4 Hours on their career
D6 Ar by information writing and Spanish Anchor
Kondratowicz, meeting using games and trivig
Erika Allen - Assess the numi - The number
students intereste( - Algebra Lab uses Algebra Lab: | of times a
SUPPORT initial kickoff meet{ online programs to 20 Students, | regular middle
-After School to | - Utilize student provide additional 25 Days, school ACE
Achieve target list for support in Algebra 37.5 Hours participant (at
- BlazinBrook students currently least three
Management on Tier 2 or Tier 3| - Homework Club Homework days per week)
- Volunteers of the intervention| (MS and HS) provides Club: is assigned to
(offer additional | list homework suppotfor | 50 Students, | Wall Street
support in clubs | - With the students with 100 Days, will decline
and activities) assistance of instructors available tq 100 Hours over the course
- ALAR Institute | Grade Level answer questions and of the semeste|
- Community Chairs, students | offer assistance Morning
Organization(s) | with the highest Homework - High sdools
- Money need (determined Club students who
Management by teachers and 15 Students, | attend
International GLCs) will be 30 Days, regularly (at
recruited oneon 30 Hours least two days
CURRICULUM | one a week) will
- College HS have a
Preparatory Retaining Homework decreased
curriculum students: Club: number of
- Academic - Attendance will 50 Students, | negative marks
support through | be monitored on & 75 Days, on their
tutorials and weekly basis 75 Hours Anchor and
homework through activity fewer after
assistance attendance sheets MS school
and data entry on Homework detentions
OTHER TX21st Club:
- Behavior - Students who 88 Students, | - Students who
standards only atter one 75 Days, attend
(Anchor, Wall day a week will 75 Hours regularly will
Street, Detention| receive a on®n have improved
Parent meetings)| one meeting to Morning promotion and
encourage more Homework graduation
Club: rates

t bheeh aavci ao
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frequent
attendance

- Students who
stop attending will
also receive a oR€
on-one meeting to
discuss a return tg
the program

- When vacancies
occur, additional
students will be
sought to asure
the program
reaches as many
students as
possible

- Grade Level
Chairs will assist
with meetings and
encourage studen
attendance

Student
Voice/Choice:

- Student Interest
Surveys
distributed to all
math classes to
determine level of
student interesh
activities

- Offer survey to
students at the
conclusion of
each semester to
assess what
activities students
did and did not
like

Qualified
personnel:

-Yes Prep
teachers undergo
a rigorous
interview process
prior to
employment

- Teachers who
offer a cub are
well-versed in
their area of
interest

- Vendors have
their own process

through which

- Latin Club (MS)
focuses on social
studies and history
using ltaly as a
primary focus

- ZAP (special projects
club) offerssupport
and assistance for
students working on
class projects and in
need of additional
support outside of the
classroom

Enrichment

- Art Club teaches
students about classic
artists, painting,
drawing and free
expression through ar

- Arts & Craftsteaches
students about various
craft techniques and
students build their
own unique crafts

-Art & Culture:

37 Students,
25 Days,
25 Hours

W-HS-
Homework
Club:

24 Students,
25 Days,

25 Hours

W-MS-
Homework
Club:

59 Students,
25 Days,

25 Hours

Latin Club:
20 Students,
15 Days,

15 Hours

MS Latin
Club:

1 Student,
1 Day,

1 Hour

ZAP:

126 Students,
25 Days,

75 Hours

Art Club:
20 Students,
26 Days,
26 Hours

Art Club:

2 Students,
2 Days,

3 Hours

Arts &
Crafts:

7 Students,
2 Days,

2 Hours

- Students Wi
have an
increased
sense of
engagement
through
participation in
ACE

- Students wiill
have an
increased level
of
participation in
after school
activities
beyond ACE
such as grade
level parties,
festivals and
school events

- Increased
level of family
engagement

- Parents will
be more likely
to reach out to
school
teachers and
staff due to
increased
engagement
through ACE
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future employees
are screened and
evaluated

- Instructors
provided by
vendors must
meet pre
determined
expectations to
remain an ACE
instructor

Students will learn a
new technique each
class, and also learn
about different
cultures from around
the world.

- Cooking provides
students lessoris
health, nutrition and
cooking techniques

-Chess Club teaches
students the basic
concepts of chess,
strategies and lessong
in playing opponents

Choir:

Students will take part
in learning skills to be
part of a choir.

DanceFitness:
Students will do a
variety of dance
fitness workouts.

Drivers Ed. Student:
This meeting will
provide detailed
information about the

Art &
Culture:

23 Students,
20 Days,

30 Hours

Cooking Club:
30 students,
50 days,

50 hours

HS Cooking
Club:

15 Students,
17 Days,

17 Hours

MS Cooking
Club:

41 Students,
25 Days,

25 Hours

W-MS-
Cooking
Club:

38 Students,
20 Days,

20 Hours

Chess Club:
20 Students,
30 Days,
30 Hours

Chess Club:
24 Students,
25 Days,
50 Hours

Choir:

16 Students,
18 Days,
22.5 Hours

Dance fitness:
6 Students,
16 Days,

32 Hours

Drivers Ed.
Student:

27 Students,
1 Day,




YES Prep East End

driverodos e
program.

Driver 6s E
Students will complete
a 32hour online
driverods e
course

Girls Club:

This club will cover a
variety of topics,
which will be led by
the student choice.

Hip Hop Dance:
students learn hip hop
dances, history of hip
hop

HS Survivor Club:
Students will learn
survivor skills in
different environment.

Improv:

Students will learn
improvisation acting
techniques and skills.

Latin Dance: students
learn Latin dance
moves and whole
dances

Media Club:
Students will learn
about different forms
of media.

1 Hour

Driver 6
Education:

31 Students,
16 Days,

48 Hours

Girls Club:
13 Students,
13 Days,

13 Hours

Hip Hop
Club:

48 Students,
25 Days,

25 Hours

Hip Hop
Summit:

1 Student,
1 Day,

5 Hours

HS Survivor
Club:

4 Students,
2 Days,

2 Hours

MS Survivor
Club:

11 Students,
2 Days,

2 Hours

Improv:

26 Students,
18 Days,

18 Hours

Latin Dance
Club:

64 Students,
25 Days,

25 Hours

Media Club:
52 Students,
10 Days,
10 Hours

Movie Club:
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1C

Movie Club: Students
will watch movies and
documentaries.

Robotics provides
students with basic
lessons in physics anc
mechanics

Student information
Session:

Students will learn
about the ACE
program.

Study Jam:
Students will be
provided an
opportunity to study
for a common
assessments

Theater:

Students will learn
lessons and tips relate
to acting.

Video Game Creation:
Students will be
introduced to how
video games are
created.

Behavior

Sports:

Students participate in
flag football,

volleyball and
basketball

66 Students,
20 Days,
40 Hours

Robotics:
20 Students,
26 Days,
26 Hours

MS Robotics:
49 Students,
25 Days,
25 Hours

Student
Information
Session:

6 Students,
1 Day,

1 Hour

Study Jam:
49 Students,
2 Days,

6 Hours

Theater:

8 Students,
17 Days,
21.25 Hours

Video Game
Creation:
12 Students,
14 Days,
14 Hours

Sports:

30 Students,
26 Days,

20 Hours

Sports Club:
134 Students,
50 Days,

50 Hours

Boys
Volleyball:
11 Students,
39 Days,

78 Hours
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Soccer:

Students learn about
soccer techniques anc
scrimmage

Fun Fitness:
Students learn and
participate in Zumba,
yoga and meditation

Fun Science:
Students learn about
science through handg
on experiments

Circus Club provides
lessonsn juggling,
dance and movement

Students V

Day Event:

Girls
Volleyball:
19 Students,
37 Days,

74 Hours

Flag Football:
20 Students,
1 Day,

1.5 Hours

Soccer:

20 Students,
26 Days,

20 Hours

Soccer:

72 Students,
25 Days,

25 Hours

Fun Fitness:
15 Students,
26 Days,
26 Hours

Fun Fitness:
5 Students,
1 Day,

1 Hour

Fun Science:
20 Students,
26 Days,
26 Hours

Fun Science:
39 Students,
25 Days,
25 Hours

Circus Club:
20 Students,
26 Days,
52 Hours

Circus Club:
17 Students,
25 Days,
50 Hours

Students
Val ent i
Day Event:
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Students can watch
movies, and make
valentinebd
for a nonprofit.

Ultimate Frisbee:
Students will learn
rules, game play and
skill associated with
ultimate Frisbee.

Family Engagement:
- ACE Kickoff Events
-E.S.L.

- Family fitness
classes

- Financial Literacy
seminars

Drivers ED Parent
Meeting:

This meeting will
provide detailed
information about the
driverods e
program.

East End Carnival:
Families will have the
opportunity to attend
the east end family
carnival.

Family Carnival:
Students will assist
with the setup, cleanu|
and running the
carnival.

Family Val
Event:

Families will have the
opportunity to watch
movies, make

val entined
for nonproft org.

Parent Bing Night:

Parents are invited to
attend bingo night.

Parent Information

Session:

13 Students,
1 Day,
4 Hours

Ultimate
Frisbee:

17 Students,
16 Days,

32 Hours

ESL:

2 Students,
5 Adults,
37 Days,
74 Hours

Drivers ED
Parent
Meeting:
27 Adults,
1 Day,

1 Hour

East End
Carnival:

34 Adults,
1 Day,

4 Hours

Family
Carnival:

104 Students,
1 Day,

5 Hours

Family

Val ent i
Event:

13 Students,
1 Adult,

1 Day,

4 Hours

Parent Bingo
Night:

21 Students,
10 Adults,

1 Day,

1.25 Hours

Parent
Information
Session:
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Parent will receive 7 Adults,
information regarding | 1 Day,
the ACE program. 1 Hour
Notes: Elements that are underlined were implemented in the fall and sheimgnts in regular typeface were
implemented in the fall, and elements in bold typeface were implemented in the spring.

B. Modifications

Due to effective initial program planning, there were no modifications between the fall and
spring terms.

C. Research Questions

The following research questions based upon the above logic model are addressed in this
report section:

1. Was the program implemented as intended?
We believe the program was implemented as intended in terms of school program
alignment, recruitig, student and parent voice and choice, and ongoing monitoring.

Retention is an area where we believe improvements can be made.

Our overall rating for implementation would be an 8.5 based on our comments in the
forgoing paragraph.

2. Were requisite resources available for program success?
There were requisite resources available for program success.
3. Were program practices well implemented?

The program practices appeared to be well implemented based on site visits conducted by
the independent eluator.

4. Are activities targeted to student needs and well implemented?

Activities were targeted to meet student needs, which were primarily enrichment
activities. The overall performance on the STAAR exam for all grades at the campus
indicated that acamic assistance was not as great a need as enrichment. So the activities
were target where the need was greatest.

5. Were program modifications made to better align activities offered with
school learning objectives?

The program was well planned in advarened no modifications were necessary.
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6. Were program modifications made to increase participation in program
activities?

Any program modifications were based primarily from student surveys.

7. How many and how varied were the proposed activities allocated to
academic support, enrichment, family engagement, college, and career?

Figure IV.a. below shows how varied the YES Prep East End activities are. The focus is
primarily on enrichment activities due to the high performance by their students on the
STAAR exam.

East End Activities by Component
35
30
25
20
15 m Fall
10 | Spring
5
0
Academic Enrichment  College and  Family and
Assistance Workforce Support Services
Readiness

FigurelVa. YES Prep East Ettivities by Component

V. Program Participation

In this report section, student participation in the ACE program is described.

The first evaluation questions addressed in this report section dodidkaeng:

il
1

T
T

What are the characteristics of the students being served in the program?

Do regular ACE program participants differ from the nonregular ones and from the total
student population and, if so, how do they differ?

Do ACE program participants ihe fall differ from those in the spring and, if so, how?
What are the implications of the findings in light of recruitment and retention strategies?

The table and figure shown immediately below provide the most direct and complete answers to
these questits.
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In Table V.a., the characteristics of ACE program participants are compared to those of the total
campus population. A principal conclusion to be drawn from Table V.a. is that the ACE program

15

generally reflected well the demography of the total campuslgigu A second principal
conclusion to be drawn from the table is that the YES Prep East End ACE program enrolled a
considerable proportion of students in need: the economically disadvantagedriskd at

students.

Table V.a.: Comparison of YES Pregh Ead ACE Students by Program Year, 2013 and 2014

2012 2013 20132014 Fall 2013 Spring 2014
ACE
Campus Program ACE Program | ACE Program

Ethnicity/Category Profile Profile Profile Profile
African -American 19.4% 21.2% 25.8% 21.4%
Hispanic 78.3% 77.9% 73.3% 77.6%
Other 2.3% 0.9% 0.9% 1.0%
Economically
Disadvantaged 85.1% 79.0% Not Available* | Not Available
At-Risk 31.8% 25.1% Not Available | Not Available
English Language
Learners 10.3% 10.3% Not Available | Not Available

Source: Texas AcademiRerformance Report
Texas21st Year End Summary

*This information is not kept on a semester basis.

100
90
80

O O O O o o

Grade Levels Served

70
6
5
4
3
2
1
0

6th grade 7th grade 8th grade 9th grade 10th grade 11th grade 12th grade

m Regular mNon-Regular

Figure V.aComparison of Regular and Nonregular Participants

by Grade Level

The figure above shows the grade levels served ameégidar and nonregular participants. The
majority of program participants are in the 6th and 7th grades, with the 8th grade having the

fewest number of students. The figure shows that the recruiting efforts are successful based on
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the number of studentsmatied in the program. However, there are more nonparticipants than
participants, which indicates that a large number of students do not attend the program for 30
days.

The following are a set second of evaluation questions addressed in this repart sectio
Set of questions about ARiIight Activitieso:

What are the offered activities?

What activities had the best and worst attendance?

How did the program respond to low attendance?

What percent of time was devoted to each type of activity?

= =4 =4 -4

Please refer tthe logic model in section IV above to see the offered activities and the Activity
Attendance Percentage reports for the fall and spring in the appendix of this report.

The third set of evaluation questions addressed in this report center on whethatahe s
participation levels are appropriate to the program and its intended outcomes. Specifically, the
following questions are addressed:

T Are program students participating in acti
objectives?
1 How are adequatearticipation rates achieved for program participants?

Figure V.b. below shows the number of students who fell into activity percentile ranges for fall
and spring at YES Prep East End ACE.

YES Prep East End
Student Attendance Percentage

350
300
250
200
150
100

50

0-20 days 21-40 days 41-60 days 61-80 days 81+ days

Fall m Spring

Figure V.bAttendance Percentages for YES Prep EastBXbtudents,
Fall and Spring, 2014
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As one can see from the figure above, most of the YES Prep East End students attended the
program in the 020 days range in the fall and thei 20 days range in the spring. The program
is showing increases in the numbepafticipants and program attendance in the spring.

We believe that student outcomes are the basis for determining if participation levels are
appropriate. See section VI of this report for our analysis of student outcomes.

VI. Program Intermediate Outcomes

In order to determine how the YES Prep East End ACE students performed on immediate
outcomes, (1) grade averages in reading, math, science, and social studies; (2) school
attendance; (3) school discipline referrals (number and percentages ofstuidectiminal and
noncriminal activity); and (4) course completion (course passing percentages) were assessed.
Data used in the analysis were gathered from the Texas ACE website in order to address the
following research questions:

Research Questions

1. Is there a greater number of students experiencing improvement?
2. Is there a greater percentage of students experiencing improvement?
3. Are there greater amounts of improvements by students?

Table Vl.a. showghe changes in selected metrics from the fall of 2013 to the spring of 2014,
Grade point averages declined less than 1% in math and science from fall to spring and increased
in reading and social studies by, 3.83% and 4.82%, respectively. Absencesehtress46

days to 59 days, or 28.26%he Texas21st database does not distinguish between absences due

to iliness or truancy. As a result, we cannot make any inferences regarding the reason for the
increase in absences, because if they are related &sdbs, that is a variable beyond the

control of program personnel.

There were no criminal or noncriminal discipline referrals during the evaluation period. The
course page completion had a negligible decrease.
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Table Vl.a. Changes in Core GPA, DayenBl@riminal Activity, and Pass Percentages
for YES Prep East End ACE Students, Fall 2013 vs. Spring 2014

Spring Inc. (+)/Dec.

Fall 2013 (1)
Core GPA Change
Reading 2.61 2.71 3.83%
Math 2.27 2.26 10.44%
Science 2.57 2.55 10.78%
SocialStudies 2.49 2.61 4.82%
Number of School Days Absent 46 59 28.26%
Number of Criminal Referrals 0 0 0
Number of Noncriminal Referrals 0 0 0.00%
Course Pass Percentage 90.7% 89.7% 11.1%
n=193

*Course completion data not entered in Texas21st.
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Table VI.b. Grade Changes: Numbers and Percentages
of Students Showing Improvement (n = 51)
Reading Grades

Number Improving 14
Number with No Change 26
Number Decreasing 11
Percent hcreasing 27.4%%

Math Grades

Number Improving 9
Number with No Change 32
Number Decreasing 9
Percent hcreasing 18.00%

Science Grades

Number Improving 6
Number with No Change 38
Number Decreasing 7
Percent hcreasing 11.76%

Social Studies Grades

Number Improving 17

Number with No Change 24

Number Decreasing 10

Percent hcreasing 8.33%
SourceTexas21st

YES Prep East End students had improvements in reading, math, science, and social studies. The
number of students with no change was the modal observatdirsirbject areas. The program
appears to have an overall grade maintenance effect rather than improvement.

TableVic. Cyclé8 Year End Grades: State Le26l14

Subject Percent Increase
Reading 19.36
Math 21.20
Science 19.35
Social Studies 18.33

Source: Texas21st
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VII. Evaluator Commentary and Recommendations
The YES Prep East End ACE program overall was implemented as intended.

There were a large number of students that were enrolled in the program, which is an indication
that therecruiting strategies are effective. The fact that the program has more participants in the
spring may be attributed to the fact that the program started in October 2013 and had fewer days
available in the fall semester to recruit students.

The majority & program participants attended the program in i20@ay range in both the fall
and spring.

Recommendation

The site coordinator should identify the causes of the low retention rates and make program
modifications to improve retention.

Recommendation

There was a 28% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness or truancy. If the increase primarily resulted

from illnesses, that is a variable that is beydr@dontrol of the program, and therefore, we

made no inferences regarding the increase in absences.

The site coordinator should create a system to identify whether student absences were due to
illness or truancy. In those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that ardlgiretated to

addressing absenteeism.

All research questions have been addressed in the appropriate areas of this report.

Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no abilitg attribute outcomes to the program itself. Indeed, a large
number of considerations other than theaschoottime ACE program could be responsible

for such matters as college readiness, school behavior, normal grade progression, and the like.
Datacmn such fAother considerationso are generally
Texas Performance Accountability System Site Level Reports. Accordingly, there can be no

inference of an ACE program effect from such evidence.

VIIl.  Site Coordinator Commentary and Next Steps

For the 2014015 school year, ACE will conduct multiple surveys over the course of the year.
These surveys will focus on the quality and type of programming being offered. By surveying
students on a regular basis, programntiag be altered to fully engage students and to increase
overall participation.
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In regard to absences, school attendance reports will be reviewed multiple times throughout the
year. By doing so, the number of excused and unexcused absences will be edesigify. This

also presents the opportunity to follow up with students who have an increase in unexcused
absences.
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IX. Appendix

Activity Attendance Percentages: Fall and Spring

YES Prep East End
Activity Attendance Percentagerall
This reportcontains the core quartile dosage percentage
of student attendance at all center activities for a given t
Total
Activity Total Hours Quartile
Participant  Attende Oi 750
S d 25% 25/50% 50i75% 100%
Academic Enrichment 34 153.00 17 9 5 3
Algebra Lab 17 52.50 0 4 8 5
Art Club 6 14.00 3 2 0 1
Arts & Crafts 19 43.00 16 3 0 0
Chess Club 25 80.00 16 4 3 2
Circus Club 21 94.00 9 2 6 4
Fun Fitness 5 15.00 1 1 0 3
Fun Science Club 21 45.00 11 4 4 2
High School Homework 24 183.00 16 6 1 1
Club
High School Journalism 4 6.00 0 3 0 1
Club
High School Survivor 3 9.00 1 0 0 2
Club
Hip Hop Club 15 23.00 12 1 1 1
Latin Dance Club 11 34.00 2 5 1 3
Middle School Cooking 38 127.00 23 11 4 0
Club
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YES Prep East End
Activity Attendance Percentagerall
This reportcontains the core quartile dosage percentage
of student attendance at all center activities for a given t
Total
Activity Total Hours Quartile
Participant Attende 0]} 750
S d 25% 2550% 50175% 100%
Middle School Homework 52 410.75 31 17 3 1
Club
Middle School Journalism 4 6.00 0 2 0 2
Club
Middle School Latin Club 13 19.00 0 7 4 2
Middle School Robotics 25 70.00 7 9 5 4
Club
Middle School Survivor 17 54.00 5 4 3 5
Club
Morning Homework Club 14 29.00 11 2 1 0
Parent ACE Information 46 46.00 0 0 0 46
Session
Soccer 23 63.00 6 11 2 4
Sports Club 28 75.00 15 13 0 0
Student Information 38 38.00 0 0 0 38
Session
ZAP! 9 27.00 0 0 0 9
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YES Prep East End
Activity Attendance PercentageSpring

This report contains the cogeiartile dosage percentage
of student attendance at all center activities for a given
term.

Total Quartil
Activity Total Hours e
Participant 250 <10) 750
S Attended 0i25% 50% 75% 100%

Academic Enrichment 16 32.00 7 5 1 3
Adult E.S.L. 6 106.00 3 0 1 2
Algebra Lab 20 109.50 14 2 3 1
Art & Culture 23 63.00 20 1 1 1
Art Club 2 4.00 0 0 0 2
Arts & Crafts 7 12.00 2 5 0 0
Boys Volleyball 20 336.00 14 1 3 2
Chess Club 24 173.00 17 7 0 0
Choir 16 53.50 8 7 1 0
Circus Club 17 292.00 7 3 4 3
Dance Fitness 6 18.00 2 2 1 1
Driver's Ed. Parent 27 27.00 0 0 0 27
Meeting
Driver's Ed. Student 26 26.00 0 0 0 26
Meeting
Driver's Education 30 970.00 14 8 8 0
East End Family 31 124.00 0 0 0 31
Carnival




YES Prep East End 26

YES Prep East End
Activity Attendance PercentagieSpring
This report contains the cogeiartile dosage percentage
of student attendance at all center activities for a given
term.
Total Quartil
Activity Total Hours e
Participant 250 50 750
S Attended 0i25%  50% 75% 100%
Family Carnival 104 624.00 0 0 0 104
Family Valentine's Event 1 4.00 0 0 0 1
Flag Football 20 278.50 7 5 3 5
Fun Fitness 5 5.00 0 0 0 5
Fun Science Club 40 98.00 34 4 2 0
Girls Club 13 27.00 8 5 0 0
Girls Volleyball 19 224.00 12 6 1 0
High School Homework 52 284.50 46 5 1 0
Club
High School Survivor 4 5.00 0 3 0 1
Club
Hip Hop Club 50 120.00 40 10 0 0
Hip Hop Summit 1 5.00 0 0 0 1
HS Cooking Club 15 46.00 9 4 0 2
Improv 26 82.00 13 8 5 0
Latin Dance Club 64 170.00 52 11 1 0
Media Club 51 106.50 44 7 0 0
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YES Prep East End
Activity Attendance PercentagieSpring
This report contains the cogeiartile dosage percentage
of student attendance at all center activities for a given
term.
Total Quartil
Activity Total Hours e
Participant 250 50 750
S Attended 0i25%  50% 75% 100%

Middle School Cooking 41 108.00 25 14 2 0
Club
Middle School 88 848.00 65 19 4 0
Homework Club
Middle School Latin 1 1.00 0 0 0 1
Club
Middle School Robotics 47 183.00 33 9 4 1
Club
Middle School Survivor 11 17.00 0 5 0 6
Club
Morning Homework Club 35 120.00 25 9 0 1
Movie Club 67 461.25 48 7 9 3
Parent Bingo Night 30 37.50 0 0 0 30
Parent Information 7 7.00 0 0 0 7
Session
Soccer 69 310.00 47 19 3 0
Sports Club 153 1,085.75 139 14 0 0
Student Information 6 6.00 0 0 0 6
Session
Student Valentine's 13 52.00 0 0 0 13
Event
Study Jam 52 256.00 22 16 8 6
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YES Prep East End

Activity Attendance PercentagieSpring

This report contains the cogeiartile dosage percentage
of student attendance at all center activities for a given

term.

28

Total Quartil
Activity Total Hours e
Participant 250 50 750
S Attended 0i25%  50% 75% 100%

Summer Program 6 4.50 0 0 0 6
Parent Meeting
Theater 8 81.75 2 0 3 3
Ultimate Frisbee 16 23.00 14 1 1 0
Video Game Creation 14 43.00 9 2 2 1
W- High School 25 71.00 19 4 2 0
Homework Club
W- Middle School 39 81.00 33 5 1 0
Cooking Club
W-Middle School 60 275.00 32 22 5 1
Homework Club
ZAP! 128 669.00 124 4 0 0
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l. Executive Summary

YES Prep Public Schools received a grant as part of Cycle 8, Year 1, funding to provide 21st
Century Community Learning Centers (21stCCLC) programming on 8 campuses. One of those
campuses was that of YES Prep Fifth Ward. The Waits Consulting Group cairepletdtt

faceted evaluation of the 21st CCLC program (also referred to hereafter as the ACE program) at
YES Prep Fifth Ward, an evaluation that is the subject of this report.

The evaluation was designed around research questions developed by EdvaeacehREx.,

hereafter referred to as Edvance. Based on our overall assessment of outcomes related to these
research questions, the YES PFifth Ward ACE program overall was successfully

implemented as intended by the project director and site coordinato

The number of students participating in the spring was significantly larger than that of the fall,
and had increases in participation in ti@@, 21 40 and 4160 day categories. This is an
indication that the recruiting strategies are working, smoee students are being enrolled and
retained in the program.

We noted areas where program implementation can be improved, and they are discussed below:

There were a large number of students who were enrolled in the program, which is an indication
that he recruiting strategies are effective. The fact that the program has more participants in the
spring may be attributed to the fact that the program started in October 2013 and had fewer days
available in the fall semester to recruit students.

The majoriy of program participants attended the program in il @lay range in both the fall
and spring, but also showed significant increases in thé®and 4160 day categories.

Recommendation

The site coordinator should identify the causes of ther&gantion rates and make program
modifications to improve retention.

There was an 88% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness or truancy. If the increase primatiggresul

from illnesses, that is a variable that is beyond the control of the program, and therefore, we

made no inferences regarding the increase in absences.

Recommendation

The site coordinator should create a system to identify whether studentebosere due to
illness or truancy. In those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that are directly related to

addressing absenteeism.
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Il. Introduction and Purpose of Program

YES Prep FithWard,| ocated i n one of Houstonb6s ol dest
areas, is situated northeast of downtown Houston, Texas. The school, consisting of grades 6 to 8,

has a student population of approximately 416 students.dmeagr aphi cs of t he s
population are 88% Hispanic, 11% Africadmerican, and 1% other races.

The school 6s ACE program operating budget i s

As defined by Title 1V, Part B, 21st Century Community Learning Centers, a community
learningcenter is an entity that

1 Assists students in meeting state and local achievement standards in core academic
subjects, such as reading and mathematics

1 Provides students with opportunities for academic enrichment and other activities during
nontschool hour®r periods when school is not in session

1 Reinforces and complements the regular academic programs of the schools attended by
the students served

1 Offers families of students served by the entity, opportunities for literacy and related
educationatievelopment

Il Evaluation Strategy/Plan

A. Types of Evaluation Designs

I n evaluating this program a combination of
experiment al de s-exgenirmental designs was UtilizedaTse pgnagy s |

design utilized was descriptive or pegperimental both in nature and in puspoHowever,

this primary design was supplemented with information derived from-gxpsrimental

designs.

Much of the evaluation evidence employed in this assessment was fradiahstdata
reports and from data listed below:

Year End Summary

Modification of Activity Average Daily Attendance

Student Attendance Percentage

Participant Attendance

Participant Activity Attendance Detail

Attendance Data on Increases or Decreases on-Meidti Participants
Texas Performance Accountability System

=4 =4 =4 4 -4 8 -9



YES Prep Fifth Ward 3

1 SiteLevel Report Data from 2012013

The data listed above, of course, are largelyegx@erimental. However, some of them (e.g.,
attendance data on increases or decreases on multiyear participants, and site level data from
the previous academic year) wekediditely derived from quasexperimental evaluation

designs.

In drawing inferences and conclusions from evaluation data, some comparisons were made
with statewide observations. The use of such comparative observations renders our designs
guastexperimendl in naturé at least in part.

B. Limitations of Evaluation Designs and Our Approach

Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the program Itsdded, a

large number of considerations other than theodisichoottime ACE program could be

responsible for such matters as college readiness, school behavior, normal grade progression,
and the | ike. Data on s uc motéavailabedrom TX2lstsi der at
Century or from Texas Performance Accountability System Site Level Reports. Accordingly,

there can be no inference of an ACE program effect from such evidence.

Quastexperimental designs generally fare somewhat better in idegtibutof-schoottime
program i mpacts. Time series designs, for ex
program make a difference?0) problems, save
observations that could make a difference) andnf&trumentation (changes in the calibration

of measuring instruments like the change from TAKS to STAAR testing in measuring

student learning achievement). (On this point, see Campbell and Stanley, 1963.) However,
guastexperimental designs require thahttols be placed on those antecedent conditions

that could otherwise result in spurious findings. Unfortunately, information about antecedent
conditions is not generally availableTiX21stdatabases.

Our solution to these design limitations was to optcbmparisons whenever possible. Thus,

in this evaluation, we present a variety of comparisons, including those between the behavior
of ACE participants and their nonparticipating sasnbool counterparts; between a program

and statewide observations; drmetween first and second year participdndésnong others.

Indeed, as Tufte (1997) has demonstrated, comparisons of this kind are essential to
assessment and to program decision making. Of cawse; comparisgrincluding the

ones we make in this repoetntail aceteris paribusassumption. But this is an assumption we
make because everyone must do so in evaluating programs and because we think it is better
than promoting spurious findings. Moreover, we also thinkcéteris paribusassumption is

guite reasonable in the instances where we draw comparisons: Considerations that influence
such matters as normal grade progression, college readiness, and graduation rates seem likely
to be at least similar across Texas, as well as in the greater Houston area.
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(References in this report section: Campbell, D. T. and Stanley,Exg&rimental and
QuastExperimental Designs for Resear€thicago: Rand McNally, 1963. Tufte, E. R.,
Visual and Statistical Thinking: Displays of Evidence for Making Decisitheshie, CT:
Graphics Press, 1997.)

C. Data Analysis

Two important considerations guided our selection of the statistical models we have
employed in this evaluation: the level of measurement and the number of variables in the
problem under consideration.

By level of measurement, we refer to whether program observations were measured on a
nominal, ordinal, interval, or ratio scale of measurement.

By the number of variables in the problem, the usual categories are one variable, two
variables, and three amore variables.

Thus, for example, in examining the gender distribution at a program site, a percent (%) was
utilized, since gender is generally considered a nominal level variable (males, females, or
transgender), and there is only one varialdended of interest. On the other hand, in
establishing a programdés i mpact on STAAR tes
hours devoted to tutoring while controlling for the antecedent condition of percent Hispanic

in the program (under the hypothesisuoftural bias to the STAAR test) resulted in our using

multiple, least square estimation procedures, since there are three variables in problem, all of
which were measured on an interval or ratio scale.

Specific statistical models utilized in this repoan be readily discerned by the reader, either
from the tabular entries shown below in this report or from notes to the tables.

Similarly, data transformations (such as-logear ones), where utilized, will be identified in
certain specific tables below

Further, establishing comparison group equivalence when-gypsrimental designs were

utilized was relatively straightforward. The three most common methods generally employed

by evaluators are to randomi z e ecsonot rool tsou hcjoe
for individual influences in a serial manner. In this report, we employed the first and the third
methods.

Il n utilizing firandomi zation, 06 we actually di
gathered th@opulationof nonparticipang subjects in a site and used that as a 100% sample
of nonparticipants. We then utilized geotifit tests (like the Chsquare statistic) to test for
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differences in relevant characteristics (e.g., ethnic mix of program participants versus
nonparticiparg in a school).

We chose not to use propensity scores, which have become something of a statistical fashion
in recent years. At base, propensity scores are based upon the multivariate estimation of
variables related to both the treatment condition arashtoutcome. As Holmes (2014)

defines them, propensity scores are the conditional probability that a particular evaluation
subject will be in the program given a certain set of characteristics. Typically, they are used
with quastexperimental data to createtched samples, weights for transforming data and

the like.

We chose not use propensity scores because we believe that they posed considerable
problems to our evaluation. First and foremost, there is still little knowledge or theory of
what produces deed outof-schoottime program results. So, on what bases should
subjectsd6éb characteristics be chosen for deci
are equivalent in such a way as not to confound program outcomes? After all, an infinite
numberof variables might be chosen for inclusioif the data were available. But, second,

the TX21st Century data sets do not provide sufficient evidence about variables we suspect
as especially important: motivation to be in school, for example, or parengemmgnt with

their afterschool or nonpatrticipating students. Further, the data in the TX21st Century
database often tends to be aggregate evidence, not evidence about individual subjects.
Accordingly, drawing inferences from aggregate data about indiviitogram participants

or nonparticipating controls invites the fan
of theceteris paribusissumption above is relevant here, and we invite the reader to consider
it further. What other things shouldwe¢éak t o be fAequal 6 or in need

what we should be comparing to what?

The third way of studying equivalence between program participants and nonparticipating
control or comparison subjects is that of introducing statistical controisdierdual,

antecedent variables or conditions. Introducing statistical controls one variable at time
allowed us to better understand what was happening in our data and the matters affecting
outcomes in specific sites; to avail ourselves of a varietyatifgcal models; to readily
understand statistical interactions; and yet to identify sources of spurious findings. In the
evaluation findings below, specific statistical controls that were introduced are either made
clear in the tables or in the tabufaotnotes.

(Section specific references: Holmes, W. Msjng Propensity Scores in Quasi

Experimental Designg.housand Oaks, CA: Sage, 2014.)

IV. Program Design and Strategy: Logic Model

Shown below in this report section is the final, detailed logdcel for the ACE program.
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Theory of Action Students in needstspendi ad
and aligned afterschool activities, taught by
components, willthWeebhdademmrovpmehdbr mance, att
promotion and graduation rates of students.
A.FalSpbring Logic Model Data EIl ement s
Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Human School program | Academic Support | Academic Improved All
-14 YES Prep alignment Homework Lounge | Support Attendance students
teachers, certified| -ACE program Alignment: Students | Homework -Reduce the | gradua¢
*Wambui aligns with the work on the Lounge: number of ready for
Kamuiru school day by: homework assigned | 100 Students, | students absen college
*Alex Perry *Using 15 YES to them during the 145 Days, from the and career
*Melissa Lopez Prep staff to run | normal course of 145 Hours school day
*Grace Francis programs: school.
*Courtney -Wambui Engagement: teache| -Wambui Academic
Washington Kamuiru actively surveys the | Kamuiru Performance
*Cassandra -Alex Perry room and make sure| (Certified -Reduce the
Malork -Melissa Lopez students and left with Teache) number of
*Matthew Mariani | -Grace Francis no questions Targeted students given
*Caroline Wilson | -Courtney number of wallstreet
*Maria Nunez Washington students: 22
*Shayla Matthews| -Cassandra Days offered: 5 | Behavior
*Mark Malork days a week, -Reduce the
Fritzenschaft -Matthew Mariani 4:3015:30, 5 number of
*Ngozkika -Caroline Wilson hours incident
Mgduga -Maria Nunez (R) HW Help: | reports filed
*Greg Little -Shayla Matthews 30 Students, -Reduce
*Stacy Thompson| -Mark 20 Days, classroom
-1 YESPrep para | Fritzenschaft 45 Hours misconduct
professional office| -Ngozkika and marks
staff, not certified | Mgduga (W)HW Help: | earned
*Angela Gurrero | -Greg Little 19 Students, -Reduce
-1 instructional -StacyThompson 1 Day, number of
teacher -Angela Gurrero 1 Hour students on
*Janis Thomas *Using the same RISE
-2 reputable discipline system HW Lounge: -Reduce
vendors providing| as the school day 50 Students, number of
services:8 *Using the same 5 Days, students given
representatives underlying 5 Hours reflection
*Northside Karate| philosophies
*Afterschool to (such as the core | Mailloux STAAR: (R) Mailloux Promoton
Achieve values: tenacity, | Students will get STAAR: -Increase the
integrity, trust, necessary help with | 8 Students, retention rate
14 teachers all action, and nexus] 8" grade social 18 Days, of middle
have their *Providing studies. 40.5 Hours school males
teaching homework
certification assistance to (R) Marinai Gradation
paraprofessional | expound on the STAAR:
has worked at school day 26 Students,
YES Prep for 4 curriculum 18 Days,
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activity meets and
an overarching
unit plan per
activity.

In afterschool
activities, there is
a focus on active
engagement and &
hands on approac

to learnng.

during the school
day by doing a
presentation
during
professional
development

-t arge-t ed
students by
receiving
recommendations

from grade level

Science Club:
Alignment: expands
and expounden

what science classes
are learning during
their classes
Engagement:
provides hands on
activities for students

to visually see and

Science Club:
25 Students,
28 Days,

28 Hours

-After School to
Achieve
Targeted
number of
students: 20

Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
years as front *Making ACE a 40.5 Hours Increased
office worker and | presence on family
registrar, campus at all Creative Writing: Creative engagement
instructional times; all teacherg Alignment: taught by | Writing: -Increase the
teacher has been | and staff are a YES Prep faculty | 20 Students, number of
to college, aware of the member, expounds | 30 Days, services
attended 1 year of| program and and expands and 60 Hours provided to
law school, and is| constantly what is taught during| Alex Perry families
currently getting a| thinking of ways | school hours, helps | (Certified -Increase the
masters in to target students | enhance writing skill§ teacher) number of
divinity. who need it most;| that are low at our Targeted families who
ensuring all staff | center number of live healthy
Support are Engagement: taught | students: 5 lifestyles
Titan Family knowledgeable to| in a seminar like Days offered: 1| -Increase the
Associationi answer parents | style day, 4:306:30, | number of
groupof parents | and student 2 hours families who
interested in the | question and view the
workings of ACE | conceris Creative school as a
along with the Writing: safe place to
normal ins and Recruiting 7 Students, turn for help
outs of the school | participants 25 Days, and
day -Informational 56.25 Hours encouragemen
flyer sent home to
Advisory Council | all students in Engineering with Engineering Student
still being formed | both English and | Legos: with Legos: increased
that will consist of | Spanish Alignment: Expands | 25 Students, sense of
parents, staff, and| -Bulletin board in | and expounds on 28 Days, engagement
community the cafeteria with | traditional math and | 28 Hours
members information science classes We have an
regarding the Engagement: -After School to| emphasis on
Project Director | different activities | provides hands on | Achieve improved
for YES Prep behind offered activity and a chance| Targeted attendance ang
Campuses: Laura| -Making for students to number of academic
Hiatt announcements | visually see math an¢ students: 20 performance.
during lunch, science Days offered: 1
Community grade level day, 5:306:30, | We have less
Partnership with | meetirgs, etc 1 hour of an emphasig
Legacy Health -Making sure that on increased
all teachers were Engineering sense of
Curriculum informed about with Legos: engagement.
Must provide the program to 9 Students,
lesson plans for | answer questions 1 Day,
each day the for students 1 Hour
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

Students learn by
doing, be it
science
experiments or
learning a dance
routine.

There is a focus
on our Titanic
core values:
tenacity, integrity,
trust, action, and
nexus.

chairs and studen|
support counselor
Talked to these
students
specifically and
had student
support counselor
make calls home
to parents
-Target number of
students: 150
*Includes both at
risk students and
other students.

Retaining
Students

-Hold focus
groups of students
in ACE about
programs and
activities they like
and dono
-Using Texas21st
data, see what
activities have
consistent
attendance and
monitor those
more closely that
do not

-Using Texas21st
data, see what
participants are
coming reguldy
and talk to those
who are not
-Talk to students
who have stopped
coming to ACE to
understand why

Well-structured
-On-going, daily
monitoring and
assessment of
programs and
activities being
offered. Site
coordinator
observes activities
and takes notes,
giving instructors

Agr owso

explore different
sciences

Study Hall:

Students will
complete their
homework with
instructors around to
help.

Math Projects &
Games:

Alignment: Taught
by YES Prep faculty
member, provides
additional practice
and support for
students in a fun and
imaginative way
Engagement:
provides hands on
activity for students.
Very project based
and driven by
teamwork

Thompsa STAAR:
Serves P graders
who need assistance
with the 7" grade
writing.

Washington STAAR:
Serves B graders
who need assistance
with reading.

Enrichment

Arts & Crafts:
Alignment: Only &
graders are given an
art class. This

Days offered: 1
day, 4:305:30,
1 hour

Science Club:
10 students,
1 day,

1 hour

(W) Study
Hall:

224 Students,
20 Days,

20 Hours

Math Projects
& Games:

40 Students,
60 Days,

60 Hours

-Grace Anne
Francis
(Certified
Teacher)
Targeted
number of
students: 15
Days offered: 2,
4:3005:30, 2
hours

Math Projects
& Games:

15 Students,
2 Days,

2 Hours

(T)Thompson
STAAR:

27 Students,
17 Days,
38.25Hours

(T)Washington
STAAR:

12 Students,
17 Days,

38.5 Hours

Enrichment
Arts & Crafts:
40 Students,
60 Days,
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improvement, she
contacts the
person
responsible to
evaluate options
for change
-Checkin with
club sponsors

Voice/Choice
-Conducted ACE
inventory survey
to understand
student want and
needs
-Conducted focus
groups with
students to discus
wants and needs
--Semester wrap
up questionnaire
to send home to
parents about
programming and
student
behavior/grades

Professional
Development
-Met and
interviewed each
vendor on campus
to ensure quality
before hiring
-Must be
organized,
hardworking, with
a dedication to
students and
afterschool care.
-Site Coordinators
meet monthly
with Project
director for
collaboration time
-Site Coordinators
and Prgect

Director to attend

Students will be
working on projects
to take home with
them

Recycled Arts &
Crafts:

Alignment: Provides
students another
outlet to arts and
crafts not present
during the school
day. Many of our
students come from
economically
disadvantaged
backgrounds and this
will provide them
with knowledge they
can use to create
inexpensive crafts
and home.
Engagement:
Students will be
working on projects

students: 20
Days offered: 2,
1:30/2:30 &
4:3005:30, 2
hours

(PArt:

41 Students,
20 Days,

45 Hours

(M) Arts &
Crafts:

53 Students,
18 Days,
40.5 Hours

(W)Art:

252 Students,
19 Days,

19 Hours

Arts & Crafts:
35 Students,
3 Days,
3 Hours

Recycled Arts
& Crafts:

25 Students,
28 Days,

28 Hours

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 1
day, 5:306:30,
1 hour

Recycled Arts
& Crafts:

8 Students,

1 Day,

1 Hour

Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
figl ows 0 provides an 60 hHurs
improvement and | opportunityfor other
recognition. If grade levels to -After School to
somet hi n| experience their Achieve
seem right or artistic side Targeted
needs Engagement: number of
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1C

Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

afterschool
programming
conference

-i Gl ows 0
i Gr ows 0
instructors
-Staff checkins
-Weekly check ins
with Site
Coordinator
manager to ensurg
quality work and
programming

to take home with
them.

Basketball:

First hour homework,
then learn the
fundamentals of
basketball.

Audio Production:
Alignment; provides
a technological
aspect to learning thg
is missing from the
traditional school day
Engagement: gives
students an
opportunity to create
music technologically

Breakdancing:
Alignment: Obesity
and health problems
are plaguing the
community; this
gives students a
chance to get healthy
in a fun way
Engagement: studen
learn routines to be
able to showcase
their talents

(T)Basketball:
42 Students,
20 Days,

45 Hours

Audio
Production:
30 Students,
60 Days,

60 Hours

-After school to
Achieve
Targeted
number of
students: 20
Days offered: 2,
5:3006:30, 2
hours

Audio
Production:
18 Students,
2 Days,

2 Hours

Breakdancing:
40 Students,
60 Days,

60 Hours

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 2,
5:3006:30, 2
hours

(M)
Breakdancing:
15 Students,
2 Days,

2 Hours

(W)
Breakdancing:
15 Students,
1 Day,

1 Hour
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Cheer/Dance:
Cheer/Dance: 50 Students,
Alignment: Students | 60 Days,
will get the 60 Hours
opportunity to work
on their reading and | -Cassandra
writing skills as they | Malork &
make their own Courtney
cheers while staying | Washington
healthy (Certified
Engagement: studen] teachers)
will have the Targeted
opportunity to Number of

perform at athletic
events

Cooking:

Alignment: Taught
by a YES Prep
Faculty member;
incorporates science
and math into
measurements and
cooking techniques
Engagement: studen
will craft exciting and
healthy dishes

students: 25

Days offered: 2,

5:3006:30, 2
hours

(M) Titan
Cheerleading:
27 Students,
20 Days,

45 Hours

Titan Spirit
Club:

9 Students,
1 Day,

2 Hours

Cheer/Dance:
11 Students,
2 Days,

2 Hours

Cooking:
25 Students,
30 Days,
60 Hours

Stacy
Thompson
(Certified

Teacher, Grade

Level Chair)
Targeted
number of
students: 20
Days offered: 1
day, 4:306:30,
2 hours
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Cooking:
32 Students,
20 Days,
45 Hours
Drumline/
Drumline/Music: Music:
Alignment: taught by| 20 Students,
YES Prep faculty 60 Days,
members; there are | 60 Hours
currently no music
classes offered at Shayla
YES Prep Fifth Matthews &
Ward. This gives Mark
students the Frtizenschatft
opportunity to learn | (Certified
beats and read musiq Teachers)
Engagement: studen{ Targeted
will have the number &
opportunity to students: 15
perform Days offered: 2

Fashion Design:
Alignment: students
will learn about
different ways to
make fashion pieces
and will learn about
something entirely
new. They will work
on reading skills by
looking through
magazines and
determining what is
best

Engagement:
provides hands on
activities for students
to make their ow

pieces

days, 5:30
6:30, 2 hours

(T)Music:
22 Students,
20 Days,
45 Hours

Drumline/
Music:

3 Students,
2 Days,

2 Hours

Fashion Design
25 Students,
28 Days,

28 Hours

-After School to
Achieve
-Targeted
number of
students: 20
Days offered: 1
day, 2:303:30,
1 hour

(W)Fashion
Design:

17 Students,
1 Day,

1 Hour
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Flag Football:
Flag Football: 25 Students,
Alignment: Focuses | 28 Days,
on healthy activity 28 Hours
and the importance o
physical exercise, -After School to
especially important | Achieve
with such high Targeted
obesity and diabetes| number of

rates in the
community
Engagement:
provides a fun way
for students to get
active

Fun Fitness:
Alignment: Focuses
on healthy activity
and the importance o
physical exercise,
especially important
with such high
obesity and diabetes
rates in the
community
Engagement:
provides a fun way
for students to get
active

Gymnastics
Students will learn
the fundamentals of
tumbling and
gymnastics.

students: 20
Days offered: 1
day, 4:305:30,
1 hour

Flag Football:
15 Students,
2 Days,

2 Hours

Fun Fitness:
25 Students,
28 Days,
28 Hours

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 1
day, 4:305:30,
1 hour

(W)Fun
Fitness:

252 Students,
20 Days,

20 Hours

Fun Fitness:
15 Students,
1 Day,
1 Hour

Gymnastics:
25 Students,
20 Days,
45 Hours

Sports
Intramurals:
18 Students,
1 Day,
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Sports Intramurals- | 2 Hours
Students will focus
on different sports. | Soccer:
25 Students,
28 Days,
Soccer: 56 Hours
Alignment: During
focus groups, -Northside
students said they Karate
wanted to play socce| Targeted
countless times. number of

Focuses on healthy
activity ard the
importance of
physical exercise,
especially important
with such high
obesity and diabetes
rates in the
community
Engagement:
provides a fun way
for students to get
active

Pinterest Club:

First hour homework,
then learn about
social media
specifically Pinterest.

Environmental
Awareness

First hour homework,
then students will
further science and
social.

Gardening:
-Alignment: In focus
groups, students
asked for a gardenin

club; finds ways to

students: 20
Days offered: 1
day, 1:303:30,
2 hours

(F)Soccer:
49 Students,
20 Days,

45 Hours

Soccer Study
Hall:

31 Students,
1 Day,

2.25 Hours

Spring Break
Soccer Clinic:
32 Students,

5 Days,

25 Hours

Pinterest Club:
19 Students,
20 Days,

45 Hours

(M
Environmental
Awareness:
20 Students,
19 Days,
42.75 Hours

Gardening:
25 Students,
28 Days,

28 Hours

-After School to
Achieve
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
beautify the campus.| Targeted
Also focuses on local number of

farming and how to
care for plants.
Engagement: studen
will be partaking in
two campus
beautification
projects: a flower
garden and a
vegetable garden

Holiday Movie:
Students will watch
movies, eat popcorn
and organize their
ACE schedules.

Leadership & Team
Building:

Students will learn to
work together in a
group and form
transformative
relationships.

Newspaper:
Alignment: Taught
by YES Prep teacher
and focuses on the
daily happenings of
YES Prep Fifth
Ward. Will work to
produce a wekly

newspaper

students: 20
Days offered: 1
day, 5:306:30,
1 hour

(T)Gardening:
23 Students,
20 Days,

45 Hours

Gardening:
3 students,
1 day,
1 hour

(THoliday
Movie:

63 Students,
1 Day,

2.25 Hours

(R)Holiday
Movie Night:
20 students,
1 day,

2.25 hours

(W)Holiday
Movie Night:
19 Students,
1 Day,

2.25 Hours

(W)Leadership
& Team
Building:

233 Students,
20 Days,

20 Hours

Newspaper:
40 Students,
58 Days,
58 Hours

-Matthew
Mariani &
Caroline
Wilson
(Certified
Teachers)
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Engagement: studen{ Targeted
can see the fruits of | number of

the labor with the
weekly newspaper

Pretty Girl Rock:
Alignment: Gives a
place for girls to
relate to one another
and talk about things
relevant to issues
affecting them at
YES Prep Fiftiward
Engagement:
provides students
with a safe place to
voice their concerns

Recycled Music:
Alignment: As no
music classes exist a
YES Prep Fifth Ward
during the school
day, this gives
students the chance
delve into their
musical skills with a
focus on crafts and
environment
mentality
Engagement: studen
can play the
instruments they
make

students: 15
Days offered: 2,
5:3006:30, 2
hours

Newspaper:
10 Students,
2 Days,
2 Hours

Pretty Girl
Rock:

25 Students,
28 Days,

28 Hours

-After School to
Achieve
Targeted
number of
students: 15
Days offered: 1,
3:304:30, 1
hour

Pretty Girl
Rock:

12 Students,
1 Day,

1 Hour

Recycled
Music:

30 Students,
56 Days,

56 Hours

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 2
days, 5:30
6:30,2 hours

(R)Recycled
Music:
13 Students,
1 Day,
1 Hour
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
(T)Recycled
Music:
10 students,
1 day,
1 hour
Titan Family
Titan Family Festival:
Festival: 140 Students,
This event is a 1 Day,
celebration of all of | 4 Hours
our families at YES
Prep.
Titan
Titan Homecoming | Homecoming
Game Game:
Students will make | 79 Students,
signs and practice 1 Day,
chants for the 5.25 Hours
homecoming game.
Truth for
Truth For Youth : Youth:
Field trip to a hip hop| 6 students,
summit. 1 day,
5 hours

SignLanguage:
Alignment: In focus
groups, students saio
they were interested
in learning sign
languages. The
activity provides
students with anothe
way of seeing culture
and language
Engagement: studen
will have the
opportunity to learn a
new language and
communicate with
one another

Spoken Word:
Alignment: reading
scores are low at thig
center and clubs that
focus on different
ways of seeing,

reading, and writing

Sign Language:
25 students,

28 days,

28 hours

-After School to
Achieve
Targeted
number of
students: 15
Days offered: 1
day, 3:304:30,
1 hour

Sign
Language:
7 Students,
1 Day,

1 Hour

Spoken Word:
15 Students,
58 Days,

58 Hours

-Janis Thomas
(Bachel
degree,
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

could greatly benefit
students
Engagement:
provides a college
seminar style
environment to
poetry and rap

Step:

Alignment: In focus
groups, students saig
they wanted a Step
group. It also
provides a safe and
fun way for students
to stay healthy and
active

Engagement: studen
will learn routines

Survivor

Alignment: Students
keep gournal about
different survival
techniques, forcing
them to focus on
reading and writing
techniques. They als
learn about different
cultures and
environments they
may be learning in
different social
studies classes
Engagement: While i
is lecture based,
students create mini
projects and journals
to keep their attentior

Theater
Alignment: Students

voiced their want for

Masterd
candidate)
Targeted
number of
students: 10
Days offered: 2
days, 2 hours

Step:

15 Students,
29 Days,

58 Hours

-Janis Thomas
(Bachel
degree,
Masteré
candidate)
Targeted
number of
students: 15
Days offered: 1
day, 3:305:30,
2 hours

Step:

6 Students,
1 Day,

2 Hours

Survivor:
25 Students,
29 Days,
29 Hours

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 1
day, 4:305:30,
1 hour

Survivor:

9 Students,
1 Day,

1 Hour

Theater:
30 Students,
56 Days,
56 Hours
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

a theater/drama grou
in focus groups.
Students will work on
leadership,
presentation, and
public speaking to
help both in and
outside ofthe
scholastic sphere.
They will also be
reading and learning
play that will enhance
reading and writing
skills

Engagement:
provides hands on
activities for students
and a chance to
ultimately participate
in a production

Video Game Design:
Alignment: Gives
students the chance
interact with
technology that is
absent for most of th¢
students during the
school day.
Engagement:
Students will get to
produce their own
video games for
themselves and for
others to play

Watercolors:
Alignment: 8" and 7
graders needed morg
artistic outlets as they
currently have no
other options. 8
graders, while they
do have an art class,
will get to focus on
their skills
afterschool

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 2
days, 2 hours

(M) Theater:
23 Students,
2 Days,
2 Hours

(R)Theater:
12 Students,
1 Day,

1 Hour

Video Game
Design:

30 Students,
58 Days,

58 Hours

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 2
days, 2
hours/week

Video Game
Design:
28 Students,
2 Days,
1 Hour

Watercolors:
25 Students,
28 Days,
28 Hours

-After School to
Achieve
Targeted
number of
students: 20
Days offered: 1
day, 4:305:30,
1 hour
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

Engagement:
Students will create
their own watercolor
works of arts to bring
home totheir families
or display in a
classroom

Yearbook:
Alignment: Taught
by a YES Prep
teacher. Documents
the ins and outs of
YES Prep Fifth Ward
Engagement: studen
will produce their
very own yearbook!

Zumba:

Alignment: Provides
a fun and safavay

for students to get
active, lowering
chances of obesity
and diabetes.
Engagement: studen
will learn Zumba
routines from a dance
instructor

Minecraft
Alignment: taught by
a YES Prep faculty
member, formed
from a group of

interested students.

Watercolors:
18 Students,
1 Day,
1 Hour

Yearbook:
20 Students,
29 days,

58 Hours

-Ngozika
Mgduba
(Certified
Teacher)
Targeted
number of
students: 15
Days offered: 1,
4:30 6:30, 2
hours

Yearbook:
25 Students,
25 Days,
56.25 Hours

Zumba:

25 Students,
29 Days,

29 Hours

-After School to
Achieve
Targeted
number of
students: 15
Days offered: 1,
3:3004:30, 1
hour

Zumba:

5 Students,
1Day,

1 Hour

Minecraft:
20 Students,
14 Days,

14 Hours

-DanaCaldera
(Certified
Teacher)
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Uses the game of Targeted
minecraft in number of
educational ways to | students: 15
explore art, Days offered:
architecture, and once every

team building.
Engagement: studen
will produce their
own virtual cities and
communities

other week, 1
hour

College/Work
force

College/Workforce Readiness
Readiness
Robotics:
20 Students,
Robotics: 29 Days,
Alignment: taught by | 58 Hours

a YES Prep faculty
member. Focuses on
technology, math,
and science as a way
to interest students ir|
future fields of
engineering and
computing.
Engagement: studen
will have hands on
opportunities to build
machines

College Prep:
Alignment: YES Prep
has a commitmenbt
all students that they
will attend college.
This class provides
students with more o
the informational that
they will need to
apply for entrance
and scholarships.
Engagement: this
class also provides
insight on student life
in college and will
culminae in a field
trip to a university

-Melissa Lopez
(Certified
teacher)
Targeted
number of
students: 20
Days offeed: 1
day, 4:306:30,
2 hours

Roboaotics:
23 students,
25 days,
56.25 hours

College Prep:
20 Students,
29 Days,

29 Hours

-After School to
Achieve
Targeted
number of
students: 15
Days offered: 1
day, 3:304:30,
1 hour

College Prep:
6 Students,

1 Day,

1 Hour

BCM
Partnership:
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

BCM Partnership:
Alignment: many of
our students have
voiced an interest in
going to medical
school. This
partnership will open
their eyes to the
fields of medicine
while explaining the
process of admission
into medicalschool

Behavioral
Intervention

Athenas:

Alignment: taught by
a YES Prep faculty
member and focuses
on what girls can do
as leaders in the
school. This focuses
on girls in athletic
organizations
Engagement: studen
take a role in
mentorship through g
jewelry making class

Good Girls Gone
Great:

Alignment: another
club for the females
of YES Prep Fifth
Ward that focuses on
empowerment and
their role in the
school, home, and
community. This also
touches on the core
values of tenacity,
integrity, trust,
actions, and nexus

30 Students
14 Days,
14 Hours

-Baylor College
of Medicine
MD Candidates
Days offered: 1
day, 1 hour

Behavioral
Intervention

Athenas:
25 Students,
28 Days,
56 Hours

-Angela
Guerrero (Para
professional at
YES Prep,
Campus
registrar)
Targeted
number of
students: 15
Days offered: 1,
3:3005:30, 2
hours

(T) Athenas:
20 Students,
20 Days,
45 Hours

Good Girls
Gone Great:
25 students,
29 days,

29 hours

-Janis Thomas
(Bachel
degree,
Master o
candidate)
Targeted
number of
students: 15
Days offered: 1,
5:3006:30, 1
hour
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

Engagement:
Students learn how
they can think of
themselves and
others through lecture
and hands on
activities

Men of Steel:
Alignment; taught by
a YES Prep teacher.
A group dedicated to
the males of the
school and focuses o
emmpwerment and
how to be a leader in
the school
Engagement: after a
lesson about
leadership, the boys
have the opportunity
to demonstrate their
teamwork through
activities and sports

Karate:
Alignment: many
students at YES Pref
are experiencing
respectind
behavioral problems.
Karate addresses
these concerns while
also providing a fun
and empowering
exercise
Engagement: studen
learn combinations o
kicks and punches to
ultimately compete
against one another.

Men of Steel:
25 Students,
29 Days,
29 Hours

-Gregory Little

(Certified

Teacher, Grade

Level Chair)
Targeted
number of
students: 20

Days offered: 1
day, 5:306:30,

1 hour

Men of Steel:
16 Students,
19 Days,

42.75 Hours

Karate:

30 Students,
58 Days,

58 Hours

-Northside
Karate
Targeted
number of
students: 20

Days offered: 2

days, 2 hours

(M) Karate:
18 Students,
21 Days,
47.25 Hours

(M)Karate:
16 Students,
2 Days,

2 Hours

(W) Karate:
8 Students,
1 Day,
1 Hour
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Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

S.AS.S

This group is for
those who struggle
academically and
behavioral at school.

Family/Parental

Support
Legacy Health

Series:

Alignment: many
health problems are
effecting the families
of YES Prep Fifth
Ward. Legacy Health
Series addresses
these problems
ranging from high
blood pressure to
diabetes to health
eating.

Engagement:
Provides families
with information and
resources about how
to address different
health concerns

ESL Classes:
Alignment: Taught
by a YES Prep
teacher. 94% of our
campus is of
Hispanic origin and
many ofour parents
do not adequately
speak English
Engagement:
provides English
lessons to parents

Titan Family
Festival:

This eventis a
celebration of all of
our families at YES
Prep.

(M)S.AS.S:
13 Students,
13 Days,

29.25 Hours

Family/Parent
al Support
Legacy Health

Series:

20 Families,
3 Days,

3 Hours

Legacy
Community
Services
Targeted
number of
partisans: 10
Days offered:
onceper month

ESL Classes:
10 Families,
25 Days,

25 Hours

-Maria Nunez
(Certified
Teacher, TFA)
Targeted
number of
participants: 10
Days offered: 1
day, 5:306:30,
1 hour

Titan Family
Festival:

38 Adults,

1 Day,

4 Hours

Zumba Classes
10 Families,
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
58 Days,
Zumba Classes: 58 Hours
Alignment: as
previously stated, -Elizabeth
obesity is a large Moreno
problem for our (Certified
families. Zumba Zumba

provides a fun, free | Instructor)
exercise so parents | Targeted

can get active. number of
Engagement: parentg participants: 10
will learn and Days offered: 1
participate in Zumba | day, 5:306:30,
classes 1 hour

Notes: Logic model elements that are underlined were implemented in the fall and spring; elements in regular
typeface were implemented in the fall and elements in bold typeface were implemented in the spring.

B. Modifications

Due to effective initial program planning, there were no modifications between the fall and
spring terms.

C. Research Questions

The following research questions based upon the above logic model are addressed in this
report section:

1. Was the program implemented as intended?
We believe the program was implemented as intended in terms of school program
alignment, recruiting, student and parent voice and choice, and ongoing monitoring.

Retention is an area where we believe improvements can be made.

Our overd rating for implementation would be an 9.0 based on our comments in the
forgoing paragraph.

2. Were requisite resources available for program success?
There were requisite resources available for program success.
3. Were program practices well implemented?

The program practices appeared to be well implemented based on site visits conducted by
the independent evaluator.

4. Are activities targeted to student needs and well implemented?
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Activities were targeted to meet student needs, which wereaply enrichment

activities. The overall performance on the STAAR exam for all grades at the campus
indicated that academic assistance was not as great a need as enrichment. So the activities
were target where the need was greatest.

5. Were program modifications made to better align activities offered with
school learning objectives?

The program was well planned in advance, and no modifications were necessary.

6. Were program modifications made to increase participation in program
activities?

Any programmodifications were based primarily from student surveys.

7. How many and how varied were the proposed activities allocated to
academic support, enrichment, family engagement, college, and career?

Figure IV.a. below shows how varied the YES Prep Fifth Watdities are. The focus
is primarily on enrichment activities due to the high performance by their students on the

STAAR exam.
Activities by Component
60
50
40
30
m Fall
20 .
H Spring
10
0
Academic Enrichment College and Family and
Assistance Workforce Support Services
Readiness

Figure IV.aYES Prep Fifth WaAttivities by Component

V. Program Participation
In this report section, student participation in the ACE program is described.

The first evaluation questions addressed in this report section are the following:
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1 What are the characteristics of the students being served in the program?

1 Do regular ACE pogram participants differ from the nonregular ones and from the total
student population and, if so, how do they differ?

1 Do ACE program participants in the fall differ from those in the spring and, if so, how?

1 What are the implications of the findings igHt of recruitment and retention strategies?

The table and figure shown immediately below provide the most direct and complete answers to

these questions.

In Table V.a., the characteristics of ACE program participants are compared to those of the total
campus population. A principal conclusion to be drawn from Table V.a. is that the ACE program
generally reflected well the demography of the total campus population. A second principal
conclusion to be drawn from the table is that the YES Prep Fifth YW@Edprogram enrolled a
considerable proportion of students in need: the economically disadvantagedriskd at

students.

Table V.a.: Comparison of YES Prep Fifth Ward ACE Students by Program Year, 2013 and 2014

20122013 20132014 Fall 2013 Spring 2014
ACE ACE ACE
Campus Program Program Program

Ethnicity/Category Profile Profile Profile Profile
African -American 10.40% 10.4% 10.4% 11.4%
Hispanic 87.8% 89.3% 89.1% 88.6%
Other 1.8% 0.0% 5.0% 0.0%
Economically Not
Disadvantaged 90.7% 73.0% Available* | Not Available
At-Risk 19.7% 27.0% Not Available | Not Available
English Language
Learners 7.9% 0.0% Not Available | Not Available
Source: Texas Academic Performance Report
Texas21st Year End Summary

*This information is not kepbn a semester basis.
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Grade Levels Served

120

100

80
60
40
20

0

6th grade 7th grade 8th grade

m Regular mNon-Regular

Figure V.aComparison of Regular and Nonregular Participagt&rade Level

The figure above shows the grade levels served and the regular and nonregular participants. The
majority of program participants are in the 6th, 7th, &tidgrades. The figure shows that the
recruiting efforts are successful based on the number of students enrolled in the program.
Additionally, there are more participants than nonparticipants for each grade level, meaning
larger numbers of students ardhe program for 30 days or more than those who do not attend

30 days or more. The majority of students attending YES Prep Fifth Ward are in grades 6
through 8.

The following are a set second of evaluation questions addressed in this report section:
Setof questions about #ARight Activitieso:

What are the offered activities?

What activities had the best and worst attendance?

How did the program respond to low attendance?

What percent of time was devoted to each type of activity?

= =4 -8 -9

Please refer to the logmoodel in section IV above to see the offered activities and the Activity
Attendance Percentage reports for the fall and spring in the appendix of this report.

The third set of evaluation questions addressed in this report center on whether the student
participation levels are appropriate to the program and its intended outcomes. Specifically, the
following questions are addressed:

1T Are program students participating I n act.i
objectives?
1 How are adequate patrip@ation rates achieved for program participants?
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Figure V.b. below shows the number of students who fell into activity percentile ranges for fall
and spring at YES Prep Fifth Ward ACE.

YES Prep Fifth Ward
Student Attendance Percentage

140
120
100
80
60
40
20

0-20 days 21-40 days 41-60 days 61-80 days 81+ days

Fall m Spring

Figure V.bAttendance Percentages for YES Prep Fifth k&8 Stdents,
Fall and Spring, 2014

As one can see from the tables above, most of the YES Prep Fifth Ward students attended the
program in the 0 to 20 days range in the fall and spring. However, there were notable increases in
the number of participants in t24i 40 and 4160 categories in the spring. There was a

significant decrease in students attending the program in tt8® &hd the 81+ categories in the
spring. The program is showing increases in the number of participants and program attendance
in the spng. We believe that both enrollment and retention will increase as the program matures.

We believe that student outcomes are the basis for determining if participation levels are
appropriate. See section VI of this report for our analysis of studermtroesc

VI. Program Intermediate Outcomes

In order to determine how threp Fifth WardACE students performed on immediate outcomes,

(1) grade averages in reading,tmascience, and social studies; (2) school attendéBcechool
discipline referrals (number and percentagestwdents with criminal and noncriminal activity);

and(4) course completion (course passing percentages) were assessed. Data used in the analysis
were gathered from the Texas ACE website in otal@ddress the following research questions:

Research Questions
1. Is there a greater number of students experiencing improvement?

2. Is there a greater percentage of students experiencing improvement?
3. Are there greater amounts of improvements by students?
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Table Vl.a. shows the changes in selected metrics from the fall of 2013 to the spring of 2014.
Grade point averages increased in all subjects from fall to spring. Absences increased from 97
days to 183, or 88.66%he Texas21st database does not distingogttveen absences due to
illness or truancy. As a result, we cannot make any inferences regarding the reason for the
increase in absences, because if they are related to illnesses, that is a variable beyond the
control of program personnel.

There were no criminal or noncriminal discipline referrals during the evaluation period. The
course pass percentage improved by 8.2% over the period.

Table Vl.a. Changes in Core GPA, Days Absent, CAwiindl/, and Pass Percentages
YESrepFith WardACE Students, Fall 2013 vs. Spring 2014

Spring Inc. (+)/Dec.
Fall 2013 2014 (1)

Core GPA Change

Reading 2.23 2.26 1.35%
Math 2.51 2.76 9.96%
Science 2.34 2.49 6.41%
Social Studies 2.34 2.36 0.85%
Number of School Days Absent 97 183 88.66%
Number of Criminal Referrals 0 0 0.00%
Number of Noncriminal Referrals 0 0 0.00%
Course Pass Percentage 81.5% 88.2% 8.2%
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Table VI.b. Grade Changes: Numbers and Percentages
of Students Showing Improvement (n = 136)
Reading Grades

Numberimproving 26
Number with No Change 88
Number Decreasing 22
Percent hcreasing 19.11%

Math Grades

Number Improving 40
Number with No Change 87
Number Decreasing 9
Percent hcreasing 29.41%

Science Grades

Number Improving 40
Number with No Change 77
Number Decreasing 19
Percent hcreasing 29.41%

Social Studies Grades

Number Improving 24
Number with No Change 90
Number Decreasing 22
Percent hcreasing 17.6%%

Source: Texas2st

In all subjects,themostb s er ved performance was that of
students improving outnumbered the ones decreasing in every subject. The program appears to
have an overall grade maintenance effect, rather than improvement.

An important caveat: The data shown in the above tables may or may not be attributable to the
ACE program. After all, a host of other variables, among them teaching experience, the quality
of vendors, regular day classroom instruction, student mix, anehparinvolvement, may help

to explain these results.

VIl.  Evaluator Commentary and Recommendations

The YES Prep Fifth Ward ACE program overall was implemented as intended.

A n

(
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The number of students participating in the spring was significantly ldrgerthat of the fall,

and had increases in participation in thi@®, 21 40, and 4160 day categories. This is an
indication that the recruiting strategies are working, since more students are being enrolled and
retained in the program.

We noted areas veine program implementation can be improved, and they are discussed below:

There were a large number of students who were enrolled in the program, which is an indication
that the recruiting strategies are effective. The fact that the program has maipauasiin the

spring may be attributed to the fact that the program started in October 2013 and had fewer days
available in the fall semester to recruit students.

The majority of program participants attended the program initd@ Gay range in both tHall
and spring, but also showed significant increases in th&®and 4160 day categories.

Recommendation

The site coordinator should identify the causes of the low retention rates and make program
modifications to improve retention.

There was aB88% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness or truancy. If the increase primarily resulted
from illnesses, that is a variable that is beyond the control of the prognahtherefore, we

made no inferences regarding the increase in absences.

Recommendation

The site coordinator should create a system to identify whether student absences were due to
illness or truancy. In those cases where there are significant abslelecestruancy,

consideration should be given to offering program activities that are directly related to
addressing absenteeism.

All research questions have been addressed in the appropriate areas of this report.

Descriptive or preexperimentatlesigns typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the program itself. Indeed, a large
number of considerations other than theauschooltime ACE program could be responsible

for such matters as college readiness, school behavior, normal grade progression, and the like.
Data on such Aother considerationso are gener
Texas Performance Accountability System Site Level Reports. Accordinghg, ¢hn be no

inference of an ACE program effect from such evidence.
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VIIl.  Site Coordinator Commentary and Next Steps

The site coordinator commentaries for Prep Fifth Ward will be sent as an addendum to the center
report.
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IX. Appendix

Activity Attendance Percentages: Fall and Spring
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YES PREP Fifth Ward

Activity Attendance Percentagd-all

This report contains the core quartile dosage percen
of student attendance at all center activities for a giv
term.

Total

Activity Total Hours Quartile
Participants Attended 0i25% 25/50% 50i75% 75 100%

ACE Scheduling 78 156.00 0 0 0 78
Assistance (R)

ACE Scheduling 13 13.00 0 0 0 13
Assistance (T)

ACE Scheduling 27 54.00 0 0 0 27
Assistance (W)

Adult ESL 4 24.00 0 0 0 4
Adult Zumba 5 15.00 0 2 2 1
Arts and Crafts 66 227.00 38 19 5 4
Audio Production 64 182.00 46 10 7 1
Breakdancing (M) 39 73.00 20 15 4 0
Breakdancing (W) 44 93.00 23 13 6 2
CA Study Block (M) 31 62.00 0 0 0 31
CA Study Block (T) 23 46.00 0 0 0 23
CA Study Block (W) 26 78.00 0 0 0 26
Cheer/Dance 43 237.00 15 10 12 6
College Prep 14 45.00 2 3 2 7

Cooking 40 158.00 13 6 10 11
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YES PREP Fifth Ward
Activity Attendance Percentagd-all
This report contains the core quartile dosage percen
of student attendance at all center activities for a giv
term.
Total
Activity Total Hours Quartile
Participants Attended 0i25% 25/50% 50i75% 75 100%
Creative Writing 12 56.00 8 0 2 2
Drumline/Music 23 142.00 2 14 3 4
Engineering with 27 63.00 10 12 3 2
Legos
Fashion Design (W) 43 116.00 10 21 7 5
Flag Football 34 79.00 16 9 5 4
Fun Fitness 44 105.00 16 18 6 4
Gardening 23 69.00 6 8 3 6
Good Girls Gone 36 86.00 18 9 6 3
Great
Homework Help (W) 32 83.00 10 10 9 3
Homework Lounge 106 479.00 82 21 1 2
Karate (M) 23 48.00 7 9 5 2
Karate (W) 27 99.00 6 4 5 12
Math Projects & 48 172.00 32 4 7 5
Games
Men of Steel 31 125.00 15 7 4 5
Newspaper 43 203.00 19 11 10 3
Pretty Girl Rock 27 81.00 6 10 6 5
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YES PREP Fifth Ward
Activity Attendance Percentagd-all
This report contains the core quartile dosage percen
of student attendance at all center activities for a giv
term.
Total
Activity Total Hours Quartile
Participants Attended 0i25% 25/50% 50i75% 75 100%
Recycled Arts & 30 80.00 10 11 4 5
Crafts
Recycled Music (R) 28 87.00 6 9 7 6
Recycled Music (T) 32 71.00 12 14 3 3
Robotics 25 194.00 1 8 9 7
Science Club 44 106.00 21 10 5 8
Sign Language 35 59.00 24 7 2 2
Solider Appreciation 16 32.00 0 0 0 16
Spoken Word 44 116.00 31 7 6 0
Sports Intramurals 42 194.00 14 19 5 4
Step 23 106.00 10 7 5 1
Survivor 45 102.00 22 12 8 3
Theater (M) 42 91.00 23 11 2 6
Theater (R) 27 85.00 5 12 5 5
TITAN Spirit Club 27 100.00 0 12 7 8
Video Game Design 60 221.00 36 17 6 1
Watercolors 38 99.00 14 14 4 6
Yearbook 19 124.00 3 7 5 4
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YES PREP Fifth Ward

Activity Attendance Percentagd-all

This report contains the core quartile dosage percen
of student attendance at all center activities for a giv
term.

Total

Activity Total Hours Quartile
Participants Attended 0i25% 25/50% 50i75% 75 100%

Zumba 39 87.00 20 12 4 3

YES PREP Fifth Ward

Activity Attendance Percentagé&pring

This report contains the core quartile dosage percentage
of student attendance at all center activities for a given te

Total
Activity Total Hours Quartile
Participan or 250 50 750
s Attended 25% 50% 75% 100%

(F) Art 41 549.00 8 20 11 2
(F) Soccer 48 702.75 22 14 6 6
(M) Arts & Crafts 49 445.50 27 14 7 1
(M) Karate 18 323.50 9 1 2 6
(M) S.AS.S. 13 182.25 1 5 5 2
(M) TITAN Cheerleading 27 441.00 6 7 10 4
(R) Gymnastics 25 315.00 10 9 3 3
(R) Homework Help & 30 479.25 8 13 6 3
Minecraft
(R) Mailloux STAAR 8 92.25 1 3 2 2
(R) Mariani STAAR 24 166.50 16 8 0 0
(R) Pinterest Club 19 355.50 6 4 4 5
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YES PREP Fifth Ward
Activity Attendance Percentagé&pring
This report contains the core quartile dosage percentage
of student attendance at all center activities for a given te
Total
Activity Total Hours Quartile
Participan or 250 10 750
ts Attended  25% 50% 75% 100%

(T) Athenas 20 290.25 3 7 7 3
(T) Basketball 42 409.50 22 11 9 0
(T) Environmental 20 148.50 14 4 2 0
Awareness
(T) Gardening 28 216.00 20 4 2 2
(T) Holiday Movie Night 63 141.75 0 0 0 63
(T) Music 22 326.25 9 3 3 7
(T) Thompson STAAR 27 290.25 11 9 7 0
(T) Washington STAAR 12 171.00 2 2 4 4
(W) Art 141 657.00 67 33 25 16
(W) Fun Fitness 145 708.00 69 30 22 24
(W) Leadership & Team 154 774.00 72 39 24 19
Building
(W) Study Hall 158 761.00 67 62 16 13
02.03 Soccer Study Hall 31 635.50 1 0 3 27
12.18 Titan Spirit Club 9 18.00 0 0 0 9
Arts and Crafts 34 53.00 0 19 11 4
Audio Production 18 20.00 0 16 0 2
Breakdancing (M) 15 18.00 0 12 0 3
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YES PREP Fifth Ward

Activity Attendance Percentagé&pring

This report contains the core quartile dosage percentage
of student attendance at all center activities for a given te

4C

Total
Activity Total Hours Quartile
Participan or 250 10 750
s Attended 25% 50% 75% 100%

Breakdancing (W) 12 12.00 0 0 0 12
Cheer/Dance 11 11.00 0 0 0 11
College Prep 6 6.00 0 0 0 6
Cooking 32 490.50 8 11 5 8
Creative Writing 7 148.50 2 2 1 2
Drumline/Music 3 3.00 0 0 0 3
Engineering with Legos 9 9.00 0 0 0 9
Fashion Design (W) 17 17.00 0 0 0 17
Flag Football 14 22.00 0 6 0 8
Fun Fitness 15 15.00 0 0 0 15
Gardening 3 3.00 0 0 0 3
Homework Help (W) 18 18.00 0 0 0 18
Homework Lounge 49 84.00 29 11 4 5
Karate (M) 16 23.00 0 9 0 7
Karate (W) 7 7.00 0 0 0 7
Math Projects & Games 10 18.00 0 2 0 8
Men of Steel 16 211.50 2 6 5 3
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YES PREP Fifth Ward
Activity Attendance Percentagé&pring
This report contains the core quartile dosage percentage
of student attendance at all center activities for a given te
Total
Activity Total Hours Quartile
Participan or 250 10 750
s Attended 25% 50% 75% 100%

Newspaper 10 13.00 0 7 0 3
Parent Financial Literacy 15 124.50 2 5 2 6
Pretty Girl Rock 12 12.00 0 0 0 12
R: Holiday Move Night 20 45.00 0 0 0 20
Recycled Arts & Crafts 8 8.00 0 0 0 8
Recycled Music (R) 13 13.00 0 0 0 13
Recycled Music (T) 9 9.00 0 0 0 9
Robotics 24 450.00 6 5 7 6
Sign Language 7 7.00 0 0 0 7
Sports Intramurals 18 36.00 0 0 0 18
Spring Break Soccer Clinic 32 800.00 0 0 0 32
Step 6 12.00 0 0 0 6
Survivor 8 8.00 0 0 0 8
Theater (M) 22 32.00 0 12 0 10
Theater (R) 11 22.00 0 0 0 11
Titan Family Festival 140 560.00 0 0 0 140
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YES PREP Fifth Ward
Activity Attendance Percentagé&pring
This report contains the core quartile dosage percentage
of student attendance at all center activities for a given te
Total
Activity Total Hours Quartile
Participan or 250 10 750
ts Attended  25% 50% 75% 100%

Titan Family Festival 38 152.00 0 0 0 38
(Adult)
Titan Homecoming Game 79 414.75 0 0 0 79
Truth for the Youth 6 30.00 0 0 0 6
Video Game Design 27 31.00 0 23 0 4
W: Holiday Movie Night 19 42.75 0 0 0 19
Watercolors 18 18.00 0 0 0 18
Yearbook 24 344.25 8 5 9 2
Zumba 5 5.00 0 0 0 5
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l. Executive Summary

YES Prep Public Schooteceived a grant as part of Cy8eYearl, funding to provide 21st
Century Community Learning Cers (21stCCLC) programmira@n 8 campuses. One of those
campuses was that ¥ES Prep GulftonThe Waits Consulting Group completed altimtaceted
evaluation of the 21 CLC program (also referred to hereafter as the ACE progravg &t
Prep Gulftonan evaluation that is the sabj of this report.

The evaluation was designed around research questions developed by Edvance Research, Inc.,
hereafter referred to as Edvance. Based on our overall assessment of outcomes related to these
research questiond)eé YES PreGulfton ACE pragram overallwas successfully implemented

as intended by the project director and site coordinators.

The increases in grades from fall to spring in reading, math, scemteocial studies were
higher than the average of aly€e 8 ACE program centers the stateThe YES Prep Gulfton
program staff should be commended for their efforts

We noted several areas where we believe program implementation can be enhanced and are
discussed below:

The YES Prep GulftorACE programoverallwas implemented a@atended.

There were a large number of studemt® were enrolled in the programwhich is an indication
that the recruiting strategies are effectiVhe fact that the program has more participants in the
spring may be attributed to the fact that thegpam started in October 2013 and had fewer days
available in the fall semester to recruit students.

Themajority of program participants attended the progmatine G 20 day range in both the fall
and spring.

Recommendation

The site coordinatasshould identify the causes of the low retention rates and make program
modifications to improve retention.

There was a 97% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness antsu If the increase primarily resulted

from illnesses, that is a variable that is beyond the control of the program, and therefore, we
made no inferences regarding the increase in absences.



YES Prep Gulfton 2

Recommendation

The site coordinator should crea@esystem to identify whether student absenag®wue to
illness or truancyln those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that are directly related to
addressing absenism.

Il. Introduction and Purpose of Program

YES Prep Gulfton is located in the heart of the diverse neighborhood of Gulfton, which is

located in southwest Houston, a short distance southwest from downtown Houston. It serves a
student enrollment aipproximately 900 students. The demographic makeup of the school is

87% Hispanic, 8% AfricaAmerican, and 3% Asian. In 2007, the Texas Education Agency rated
the school as exemplary. The school 6s operat.i
Summary $ $210,617.

As defined by Title IV, Part B21stCentury Community Learning Centers, a community
learning center is an entity that

1 Assists students in meeting state and local achievement standards in core academic
subjects, such as reading and mathematic

1 Provides students with opportunities for academic enrichment and other activities during
norntschool hours or periods when school is not in session

1 Reinforces and complements the regular academic programs of the schools attended by
the students served

9 Offers families of students served by the entity, opportunities for literacy and related
educational development

II. Evaluation Strategy/Plan

A. Types of Evaluation Designs

I n evaluating this program a combination of
experiment al de s-exgenirmental designs was UtilizedaTse pgnagy s |

design utilized was descriptive or pegperimental both in nature and in puspoHowever,

this primary design was supplemented with information derived from-gxpsrimental

designs.

Much of the evaluation evidence employed in this assessment was frad@thetdata
reports and from data listed below:
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Year End Summary

Modification of Activity Average Daily Attendance

Student Attendance Percentage

Participant Attendance

Participant Activity Attendance Detail

Attendance Data on Increases or Decreases on-Medti Participants
Texas Performance Accountabil®ystem

Site Levé Report Data from 2012013

= =4 4 -4 48 4 95 2

The data listed above, of course, are largelygx@erimental. However, some of them (e.g.,
attendance data on increases or decreases on multiyear participants, and site level data from
the previous academic year) welefinitely derived from quasgéxperimental evaluation

designs.

In drawing inferences and conclusions from evaluation data, some comparisons were made
with statewide observations. The use of such comparative observations renders our designs
guastexperimeral in naturé at least in part.

B. Limitations of Evaluation Designs and Our Approach

Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the prograrh itskded, a

large number of considerations other than theodtsichoottime ACE program could be

responsible for such matters as college readiness, school behavior, normal grade progression
and the | ike. Data on s uc motéavailabedrom TRIsnsi der at
Century or from Texas Performance Accountability System Site Level Reports. Accordingly,

there can be no inference of an ACE program effect from such evidence.

Quastexperimental designs generally fare somewhat better in igiegtibutof-schoottime
program i mpacts. Time series designs, for ex
program make a dishve possiblgfordiStary) (specificcebehts hatareen
observations that could make a difference) andnf&trumentation (changes in the calibration

of measuring instruments like the change from TAKS to STAAR testing in measuring

student learning achievement). (On this point, see Campbell and Stanley, 1963.) However,
guastexperimental designs require thantrols be placed on those antecedent conditions

thatcould otherwise result in spurious findings. Unfortunately, information about antecedent
conditions is not generally availableTix21stdatdbases.

Our solution to these design limitations was tofoptomparisons whenever possible. Thus,

in this evaluationwe present a variety of comparisons, including those between the behavior
of ACE patrticipants and their nparticipating samachool counterparts; between a program
and statewide observations;ddmetween firsand second year participaditeamong others.
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Indeed, as Tufte (1997) has demonstrated, comparisons of this kind are essential to
assessment and to program decision making. Of cawsg comparisgrincluding the

ones we make in this reppéntail aceteris paribusassumption. But this is an assumption we

make because everyone must do so in evaluating programs and because we think it is better
than promoting spurious findings. Moreover, we also thinkcéteris paribusassumption is
guitereasonable in the inste@s where we draw comparisonginSiderations that influence

such matters as normal grade progression, college readiness, and graduation rates seem likely
to be at least similar across Texas well as in the greater Houston area.

(References in this report section: CampbellT Dand Stanley, I., Experimental and
QuastExperimental Designs for Resear€thicago: Rad McNally, 1963. Tufte, E. R.,
Visual and Statistical Thinking: Displays of Evidence for Making DecisiBhssire, CT:
Graphics Press, 1997.)

C. Data Analysis

Two important considerations guided our selection of the statistical models we have
employed in this evaluation: the level of measurement and the number of variables in the
problem under consideration.

By level of measuremenive refer to whether program observations were measured on a
nominal, ordinal, intervabr ratio scale of measurement.

By the number of variables in the problem, the usual categories are one variable, two
variables, and three or meovariables.

Thus, for example, in examining the gender distribution at a program site, a percent (%) was
utilized, since gender is generally considered a nominal level variable (males, feznales
transgender)and there is only one varialdegended of interest. On the other hand, in
establishing a programdés i mpact on STAAR tes
hours devoted to tutoring while controlling for the antecedent condition of percent Hispanic

in the program (under the hypothesis dtwal bias to the STAAR test) resulted in our using

multiple, least square estimation proceduseasce there are three variables in problatnof

which were measured on an interval or ratio scale.

Specific statistical models utilized in this repcain be readily discerned by the reaégher
from the tabular entries shown below in this report or from notes to the tables.

Similarly, data transformations (such as-logar ones)where utilizedwill be identified in
certain specific tables below.

Further, establishing comparison group equivalence when-gypsrimental designs were
utilized was relatively straighdrward. The three most common methods generally employed
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by evaluators are to randomi zeegs,omtorlt ¢ udbg re
for individual influences in a serial manner. In this repwd employed the first and the third
methods.

Il n utilizing firandomi zation, 0 we actually di
gathered th@opulationof norparticipatng subjects in a site andagsthat as a 100% sample

of norparticipants. We then utilized goad-fit tests (like the Chsquare statistic) to test for
differences in relevant characteristics (e.g., ethnic mix of program participants versus
nonparticipantsn a school).

We chose not to use propensity scores, which have become something of a statistical fashion
in recent years. At base, propensity scores are based upon the multivariate estimation of
variables related to both the treatment condition and tmugcome. As Holmes (2014)

defines them, propensity scores are the conditional probability that a particular evaluation
subject will be in the program given a certain set of characteristics. Typically, they are used
with quasiexperimental data to createatched samples, weights for transforming data and

the like.

We chose not use propensity scores because we believe that they posed considerable

problems to our evaluation. First and foremost, there is still little knowledge or theory of

what produces da®id outof-schoottime program results. So, on what bases should
subjectsdé characteristics be cthexenteohgroipsr deci
are equivalent in such a way as not to confound program outcomes? After all, an infinite

number & variablesmight be chosen for inclusiénif the data were available. But, second,

the TX21stCentury data sets do not provide sufficient evidence about variables we suspect

as especially important: motivation to be in school, for example, or parentaleengiat with

their afterschool or nonparticipating students. Further, the data in t&st&entury

database often tends to be aggregate evidence, not evidence about individual subjects.
Accordingly, drawing inferences from aggregate data about indifmtogram participants

or norparticipating controls invitestifea mi | i ar fi e c Binlaly,urdisclissidnal | acy
of theceteris paribusassumption above is relevant hexed we invite the reader to consider

it further. What other things should we takeo b e fAieng unad edd odnfdecidicgo nt r o | «
what we should be comparing to what?

The third way of studying equivalence between program participantsoapdrticipating

control or comparison subjects is that of introducing statistical controisdierdual,

ante@edent variables or conditionstroducing statistical controls one variable at time
allowed us to better understand what was happening in our data and the matters affecting
outcomes in specific sites; to avail ourselves of a varietyatifgtal models; to readily
understand statistical interactions; and yet to identify sources of spurious findings. In the
evaluation findings below, specific statistical controls that were introduced are either made
clear in the tables or in the tabulabtnotes.
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(Section specific references: Holmes, M/, Using Propensity Scores in Quasi
Experimental Designg.housand Oaks, CA: Sage, 2014.

V. Program Design and Strategy: Logic Model

Theory oSft uAcetnitosn:i n need, spendi ng-sadadicttiua real
and aligned afterschooplerascotninveilt,i efsoaccutsaeudg hogn Dbtyh
compomwdndtls yi eld i mprovement in the racaaredni c p
promotion and graduation rates of students.
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A.Fa-Spbring Model Data EIl ement s
Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes

Human Alignment Academic Support | Academic 1 Improved ShortTerm

Resources: 1 Gulfton Support Attendance | Increased

9 6 Texas certified Homework Support:| Homework and academic
certified teachers used | (Robert Garza, Support persistence performanc
teachers for four Hanah St.Rose, 3 Staff, 1 Increase the e and
(Kevin activities. Evelyn Garza, 185 Sudents, number of homework
Hritz, Lara | § Mission for Manny Ortega) 1 Hour/Day, students that | completion.
Heiberg, academic Allow students to | 30 Hours re-enroll 1 Decrease
Robyn Cole, | success work with teachers 9 Academic the amount
Danielle obtained to complete Homework Performance | of
Aguirre, through homework Support: high priority homework
Lillibeth homework and| assignments. 184 Students, | q Behavior detentions
Marroquin, tutoring 10 Days, both and and
Sandra programs. 10 Hours outside of required
Connatser) | q Time of class. OHI.

{l After School | programming | Book Club: Book Club { Decrease the | 1 Increased
to Achieve aligned with (Danielle Aguirre) | 1 Saff, number of physical
Vendors school Develop reading an¢ 10 Sudents, academic activity and
(Hanah St. dismissal time, | literacy skills 1 Hour/Day, suspensions | physical
Rose, Rober{ extended through diving into | 7 Hours and health.
Garza, school day. different classic (Certified behavioral |1 Increased
Manny 1 Behavioral novels. Teacher) consequenceq  self
Ortega, expectations  Promotionto | awareness
Evelyn and Book Club: next grade and
Cardenas. commitment 184 Students, level. confidence.
Patrick letters signed 2 Days, 1 Graduation
Lane) by parents and 2Hours and LongTerm

1 Girls on students. acceptance 9 All students
Track (1 Consequences Culture club into a college | graduate
volunteer/ 1 for behavioral 1 Saff, or university. ready for
certified violations 10 Sudents, q Increased college and
teacher) follow school 1 Hour/Day, Family career.
Cara day 8 Hours Engagement
Rosenthal expectations. (Certified high priority

q Wcl)min 6 s . . Teacher) TSt udent
volunteer ecruitin ;

1 Fund® ) W Culture Club: Culture Club: Isnecrzggso?‘d
fi Wh a t needs/interven{ (Robyn Cole) 184 Students, engagement
me ? o ion from Stu_de_nts enhance | 2 Day, in class high
program (1 principal and thelr_llteracy _and 2 Hours priority
volunteer) dean. public speaking

1 Alley q Parent _sk|IIs by analyzing
Theatre (1 brochures and | ISsues of race
Instructor) pamphlets. relations on campus
Joe Palmore and promoting

1 Beat Retaining tolerance.

?égductlon. T S\t/l;?ue z:ttion of ?Ie}m Po)etrv: (Joe flgmfl:oetry
; almore taff,

geérr’la\afrezs Fhrﬁ)ogurgarr]nmmg Studens will 10 Sudents,

surveys. compose and 1 Hour/Day,
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1 hour/day,

Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes

9 Target 9 Parent interest| perform original 8 hours
student surveys poetry pieces. (Professional
count: 130 regarding Actor)
regular student
attending activities/progr | Enrichment: Enrichment:

1 Target am operations
parent count; efficacy. Zumba: Zumba
40 regular (Evelyn Cardenas) | 1 Saff,
attending Well-Structured | Students learn the | 15 Sudens,

1 Attendance different 1 Hour/Day,

Support taken as part o] combinations of 10 Hours

{ Baker Ripley| the school day,| Latin dancing and
Center st ude nt| enhance physical |Zumba:
potential parents wellness. 184 Sudents,
immigration notified when 2 Days,
workshop not attending. 2 Hours
(volunteer) |1 Students

follow a strict | Yoga: Yoga:

Curriculum sign in and out| Involves teaching | 184 Sudents,

1 Daily procedure. students self 2 Days,
objective 1 Waits confidence while 2 Hours
based lesson  Consulting to | Working on their
Plans provide on personal fithess

1 Activity going goals
plans monitoring and . _

q Tutorials and| evaluation. Emceeing: Emceeing
Homework |1 Monthly (Kevin Hritz) 1 Saff,
support budget reports. Student_s WI|! learn | 15 Sudents,
provide how to identify and | 2 Hours/[ay,
aligned Voice Choice | Compose poetry | 16 Hours
academic | Student/Parent| trough the use of | (Certified
assistance to|  interest survey| NP hop. Teacher)

a college 9 Student .
prep election of %%%
curriculum. g:]%gg?e[gscjeas’y —9-184 Sudents,

Other { Student focus 2 Days,

1 Field Trips group for 4 Hours
Eggggfs g\r/(;?l:gg]on Beat Production: Beat _
competition during lunch (Joe Belma_rez) Production

time Students will _ 1 Saff,
' explore the different| 15 Sudents,
e sounds and rhythmg 2 Hours/Day,
%I:Jﬂne;iel as well as create 18 Hours
m is sounds through t.he (Vendor)
fingerprinted use of technological
. methods.
and receives
professional Videogame Videogame
development | progugion: | Production
on fesson (Patrick Lane) earn | 1 staff,
planning the basics of 22 students,
regularly.
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nutrition, while

(Vendor)

Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Professional brainstorming and | 10 hours
Development creating games. (Vendor)
1 Monthly
checkins and Videogame
meetings with Production:
program 37 students,
director. 25 days,
1 Instructor 50 hours
training and
expectations Arts and Crafts
(teacher and | Arts and Crafts: 1 Saff,
vendor) (Hanah St. Rose) | 22 Sudents,
{ Daily powek Create various craft| 1 Hour/Day,
up meetings projects and learn | 10 Hours
before the importance of | (Vendor)
activities begin| creation.
to update staff Arts and
on trends, both Crafts:
positive and 27 Sudents,
negative. 25 Days,
{ Observation 25 Hours
forms that
focus on Fashion Design
student Fashion Design: 1 Saff,
engagement (Hanah St. Rose) | 22 Sudents,
effectiveness. | 9eometric shapes, | 10 Hours
measurements and | (Vendor)
colors combine to
make stylish looks. | Fashion
Design:
184 Sudents,
2 Days,
2 Hours
Dance
Dance: 1 Saff,
(Hanah St. Rose) | 22 Students,
Engage in fithess | 1 Hour/Day,
activities to learn the¢ 16 Hours
importance of (Vendor)
movement and
health.
Dance
184 Students,
4 Days,
4 Hours
Cooking
Cooking: 1 Saff,
(Evelyn Cardenas) | 22 Sudents,
Learn the basics of { 1 Hour/Day,
healthy diet and 10 Hours
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Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
engaging in safe
kitchen. Cooking:
40 Sudents,
50 Days,
50 Hours
Drawing:
184 Students,
2 Days,
2 Hours
Theate:
Theatre: 1 Saff,
(Hanah St. Rose) | 22 Sudents,
Learn the history 1 Hour/Day,
and components of | 17 Hours
theatre and get the | (Vendor)
opportunity to learn
both verbal and Theater:
nonverbal 184 Sudents,
communication 4 Days,
skills. 4 Hours
Step Tea:
Step Team 1 Saff,
(Robert Garza) 22 Sudents,
Learn about rhythm| 1 Hour/Day,
and working 16 Hours
together to create | (Vendor)
one sound.
Step Team
183 Sudents,
4 Days,
4 Hours

Street Drums:
(Evelyn Cardenas)
Develop hand
coordination skills
through learning
percussion
fundamental.

Street Drums:
184 Students,
2 Days,
2 Hours

Sign Language:

1 Staff,

15 Students,
2 Days,

26 Hours
(Vendor)

Sign Language,

184 Sudents,
4 Days,
8 Hours
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

Martial Arts.

(Manny Ortega)
Learn disciples and
how these principles
can be applied in
everyday situations.

Empire Arts:
(Lara Heiberg)

Learn the history of
certain art forms ang
engage in the
creation of art
pieces.

Football:

(Robert Garza)
Learn the rules of
footballand what it
means to work as a
team and have
sportsmanship
behavior.

Dodge ball:
Students will learn
the rules of dodge
ball and what it
means to work as a
team.

Soccer:

Students will learn
the rules of soccer
and what it means f(
work as a team.

SPComputer Skillz:

Marital Arts
1 Saff,

22 Sudents,
1 Hour,

17 Hours
(Vendor)

Martial Arts
184 Students,
4 Days,

4 Hours

Empire Art
1 Saff,

15 Sudents,
1 Hour/Day,
8 Hours
(Certified
Teacher)

Empire Art:
186 Students,

25 Days,
50 Hours

Footbal:

1 Saff,

22 Sudents,
1 Hour/Day,
17 Hours
(Vendor)

Football:
184 Sudents,
4 Days,

4 Hours

Dodge balt
184 Sudents,

2 Days,
2 Hours

Soccer,
187 Students,
4 Days,
4 Hours

SP Canputer
Skillz:

26 Sudents,
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Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Students learn how | 20 Days,
to use Microsoft 20 Hours
office.
Sp Dance
6 Sudents,
SP Dance: 20 Days,
Students focus on | 20 Hours
rhythm and cadence
SP _Dri v¢
Education:
SP Drivers 26 Sudents,
Education: 28 Days,
Students work 28 Hours
through driving
modules to earn
their drivers permit. | SPFashion
23 Sudents,
SP Fashion: 40 Days,
Student will learn 40 Hours
sewing and
crocheting
techniques. SP Force
Steppers
SP Force Steppers:| 19 Sudents,
Students will learn | 40 Days,
how to create and | 40 Hours
perform step dance
routines. SP Frisbee
24 Sudents,
SP Frisbee: 40 Days,
Students will engagq 40 Hours
in physical fithess
activities and learn
how to play ultimate
Frisbee. SP Girls
Running:
SP Girls Running: | 10 Sudents,
Girls will focus on | 40 Days,
positive sef-esteem | 40 Hours
and fitness through
running. SP Hip Hop:
15 Sudents,
SP HipHop: 20 Days,
Students will learn | 20 Hours
poetic fundamentals
to create rap songs.| SPLeadership:
11 Sudents,
SP Leadership: 17 Days,
Students will focus | 17 Hours
on leadership skills
and community
service. SP Open Gym:
231 Sudents,
SP Open Gym: 2 Adults,
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Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes

Students will 1 Day,

perform basic 1 Hour

basketball drills and

engage in a

competition. SP Reading
Support:

SP Reading 35 Sudents,

Support: 20 Days,

Students will work | 20 Hours

on literacy strategies

to increase their

reading levels. SP _Robotics
24 Sudents,

SP Robotics: 20 Days,

Learn how to build, | 80 Hours

program, and

problem solve Lego

robotics. SP _Soccer
30 Sudents,

SP Soccer: 40 Days,

Students will 40 Hours

compete in soccer

games as wels

learn the importance

of discipline. SP Study Hall:
66 Sudents,

SP Study Hall: 80 Days,

Students will 80 Hours

receive assistance

on homework

assignments. SP Tae Kwon
Do:

SP Tae Kwon Do: | 35 Sudents,

Students will learn | 40 Days,

the basics of Tae | 40 Hours

Kwon Do.
SPTheater:
21 Sudents,

SP Theate 20 Days,

Students will focus | 20 Hours

on literacy skills to

create and perform

plays. SP
Tournament:

SP Tournament 37 Sudents,

Sports: 20 Days,

Students learn 20 Hours

different fithess

activities and

compete against ong

another. SP Video
Production:

SP Video 18 Sudents,

Production: 20 Days,
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Readiness

Math Tutorials:
(Danielle Aquirre,
Lillibeth Marroguin)
Students will work
with teachers of cor¢
content to work
towards objective
mastery.

Family
Engagement

Immigration

Workshops:
Teach immigrant

parents their legal

rights at work and

Math Tutorials
2 Saff,

20 Sudents,

1 Hour/Day,

8 ours (Certified
Teachers)

Family
Engagement

Immigration

Workshop
1 Saff,

30 Parents,
1 Hour/Week,
(Baker Ripley

Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes

Using technology | 40 Hours

students learn how

to create and edit

videos. SPVolley Ball:
50 Sudents,

SPVolley Ball: 12 Days,

Studentswill learn 12 Hours

the basics of

volleyball. SP Zumba
15 Sudents,

SP Zumba: 20 Days,

Students will learn | 20 Hours

Zumba dance

routines. SP Parent
Attendance

SP Parent Meeting:

Attendance 5 adults,

Meeting: 1 day,

Parents come to 1 hour

learn how to

motivate their

students to attend

the program. SP Student
Showcase

SP Students 10 Sudents,

Showcase: 1 Day,

Parents attend a 1 Hour

showcase to see

what their students

have been working

onfor the past

semester. College and
Career

College and Career| Readiness
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Driver 6s
Info Night:

Parents and student
learn the
requirements for the
driver ods
class.

Family Financial:

Dri ver 6
Education
Info:

42 Sudents,
83 Adults,

1 Day,

1 Hour

Family
Showcase

receive training on
how to manag their
budget as well as
tips for saving for
the future.

Behavior

Girls on Track:
Middle school girls
engage in running
and fitness activities
that empower and
encourage self
esteem and body
image.

What about me?
Middle school girls
will engage in
activities to learn
pertinent topics
about their bodies,
relationships, and
goals.

55 Sudents,
51 Adults,

1 Day,

2 Hours

Behavior
Girls on Track:
1 Saff,

15 Sudents,

2 Hours,

1 Hour,

17 Hours
(Volunteer)

Each student
will attend two
hours of
programming
after school (1
hr. of academic
support and 1
hr. of
enrichment)
Each activity
will maintain at
least 15 student
in attendance.
The program
will run a total
of 12 hours per
week, Monday
through Friday.
Extended times
on Wednesdays
from 1:305:30.
Saturday
programming
when necessary
to fulfill 12-

Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
wi t h chil]|Center
education. (Baker | Volunteer)
Ripley Center
Volunteer)
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Resources | Implementation | Outputs - Activities Outputs - Intermediate Impact

Participation Outcomes
hour
requrement.
Academic and
enrichment
teacher to
student ratio
will be 1:22.
Parent
attendance at
least 25 per
workshop.
Notes: Logic model elements that are underlined were implemented in the fall and spring; elements in regular
typeface were implemented in the fall and elements in bold typeface were impleinght=dpring

B. Modifications

Due to effective initial program planning, there were no ncatibns between the fall and
spring terms.

C. Research Questions

The following research questions based upon the above logic model are addressed in this
reportsection:

1. Was the program implemented as intended?
We believe the program was implemented as intended in terms of school program
alignment, recruiting, student and parent voice and choice, and ongoing monitoring.

Retention is an area where we believerovements can be made.

Our overall rating for implementation would be an 8.5 based on our comments in the
forgoing paragraph.

2. Were requisite resources available for program success?
There were requisite resources available for program success.
3. Were program practices well implemented?

The program practices appeared to be well implemented based on site visits conducted by
the independent evaluator.

4. Are activities targeted to student needs and well implemented?

Activities were targeted to meet stutleeeds, which were primarily enrichment
activities. The overall performance on the STAAR exam for all grades at the campus
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indicated that academic assistance was not as great a need as enrichment. So the activities
were target where the need was greatest.

5. Were program modifications made to better align activities offered with
school learning objectives?

The program was well planned in advarened no modifications were necessary.

6. Were program modifications made to increase participation in program
activities?

Any program modifications were based primarily from student surveys.

7. How many and how varied were the proposed activities allocated to
academic support, enrichment, family engagement, college, and career?

FigurelV.a. below shows how varied théES Prep Gulfton activities are. The focus is
primarily on enrichment activities due to the high performance biyshelents on the

STAAR exam
Gulfton Activities by Component

35

30

25

20

15 m Fall

10 | Spring

0 o
Academic Enrichment  College and  Family and
Assistance Workforce Support Services

Readiness

Figure IV.a. YES Prep Gulfeartivities by Component

V. Program Participation
In this report sectigrstudent participation in the ACE program is described.
The first evaluation questions addressed in this report sectitmeaf@lowing:

1 What are the characteristics of the students being served in the program?
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1 Do regular ACE programasticipantsdiffer from the nonegular ones and from the total
student population and, if so, how do they differ?

1 Do ACE program participants in the fall differ from those in the spring and, if so, how?

1 What are the implications of the findings in light of recruitmeemd retention strategies?

Thetable and figurshown immediately below provide the most direct and complete answers to
these questions.

In Table V.a., the characteristics of ACE program participants are compared to those of the total
campus populatiorA principal conalision to be drawn from Table &.is that the ACE program
generally reflected well the demography of the total campus population. A second principal

conclusion to be drawn from the table is thatYliS Prep GulftorACE program enrolled a
considerable proportion of students in need: the economically disadvantagedrigkd at

students.

Table V.a.Comparison of YEBepGulfton ACE Students by Program Year, 2013 and 2014

2012013 20132014 Fall 2013 Spring 2014

Campus ACE Program| ACE Program| ACE Program
Ethnicity/Category Profile Profile Profile Profile
AfricanrAmerican 6.80% 8.0% 12.0% 9.6%
Hispanic 88.7% 85.5% 84.2% 87.1%
Other 4.5% 6.5% 3.8% 3.3%
Economically Disadvantaged 96.9% 55.3% Not Available| Not Available
At-Risk 45.9% 27.5% Not Available| Not Available
English Language Learners 25.3% 15.4% Not Available| Not Available
Source: Texas Academic Performance Report
Texas21st Year End Summary

*This information is not kept on a semester basis.
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FigureV.a.Comparison of Regular and Nonregular Participants
by Grade Level

Thefigure above shows the grade levetved and the regular and nonregular participaies.
majority of program participants are in tb and 7th grades, with the 12th grade having the
fewest number of studenfBhefigure showsthat the recruiting efforts are successful based on
the number of students enrolled in the program. However, there are more nonparticipants than
participants, with indicates that a large number of students do not attend the program for 30
days.

The following are a set second of evaluation questions addressed in this report section:
Set of questions :about ARiIight Activitieso

What are the offered activities?

What activities had the best and worst attendance?

How did the program respond to low attendance?

What percent of time was devoted to each type of activity?

= =4 =4 -4

Please refer to the logic model in section IV above to see the offered activities and the Activity
Attendance Percentage reports for the fall and spring in the appendix of this report.

The third set of evaluation questions addressed in this report center on whether the student
participation levels are appropriate to the program and its intendedmes. Specifically, the
following questions are addressed:

T Are program students participating in acti
objectives?
1 How are adequate participation rates achieved for program participants?

Figure V.b. belowshows the number of students whedl into activity percentile rangesifdall
and spring at YES Prep GulftéxCE.
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YES Prep Gulfton
Student Attendance Percentage

160
140
120
100
80
60
40
20

0-20 days 21-40 days 41-60 days 61-80 days 81+ days

Fall m Spring

Figure V.bAttendance Percentages for YES Prep GutGE Students,
Fall and Spring, 2014

As one can see from tlfiguresabove, most of th¥ES Prep Gulftorstudents attended the
program in théi 20 days range in the fall and the spring. The program is showing increases in
participants and program attendance in the spring.

We believe thastudent outcomes are the bdsisdetermining if participation levels are
appropriate. See section VI of this report for our analysis of student outcomes.

VI. Program Intermediate Outcomes

In order to determine how threp GulftonACE students performed on immediate outcomes,

(1) grade averages in reading,tmascience, and social studies; (2) school attendéBcechool
discipline referrals (number and percentagestwdents with criminal and noncriminal activity);

and(4) caurse completion (course passing percentages) were assessed. Data used in the analysis
were gathered from the Texas ACE website in order to address the following research questions:

Research Questions

1. Isthere a greater number of students experiencing improvement?
2. Is there a greater percentagfestudents experiencing improvement?
3. Are there greater amounts of improvements by students?

Table Vl.a. shows the changes in selected metrics from the fall 8ftd@he spring of 2014.

Grade point averages had minimal declines in math and science, no change in reading, and a
slight increase in social studies. Absences increased from 77 days to 152 days, of 8&.4%.
Texas21st database does not distinguish letvedsences due to illness or truancy. As a result,
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we cannot make any inferences regarding the reason for the increase in absences, because if
they are related to ilinesses, that is a variable beyond the control of program personnel.

There were nariminal or noncriminal discipline referrals during the evaluation period. The
course page completion had a negligible decrease.

The appropriate data was not entered into Texas2st, so we could not determine the courses
passed percentage for the spring.

Table Via. Gulfton Metrics Table

Fall 2013 Spring 2014 | Inc. (+)/Dec.
Core GPA Change
Reading 2.57 2.57 0.00%
Math 2.57 2.55 ¢0.78%
Science 2.76 2.69 ¢2.54%
Social Studies 2.97 2.99 0.67%
Number of School Days Absent 77.00 152.00 97.40%
Number of Criminal Referrals 0.00 0.00 0.00%
Number of Noncriminal Referrals 0.00 0.00 0.00%
Course Pass Percentage 93.90 * N/A

Source: Texas21st
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Table VI.b. Grade Changes: Numbers and Percentages
of Students Showing Improvement (n = 74)
Reading Grades

Number Improving 16
Number with No Change 41
Number Decreasing 17
Percent hcreasing 21.62%

Math Grades

Number Improving 16
Number with No Change 42
Number Decreasing 16
Percent hcreasing 21.624

ScienceGrades

Number Improving 15
Number with No Change 39
Number Decreasing 20
Percent hcreasing 20.2™0

Social Studies Grades

Number Improving 17
Number with No Change 41
Number Decreasing 16
Percent hcreasing 26.56%

Source: Texas2st

Yes Prep Gulfton students had improvements in reading, math, science, and social studies. The
number of students with no change was the modal observation in all subject areas. The program
appears to have an overall grade maintenance effect, rathemiravement.

Table VI.c. below shows the statewide percentage increase for all centers in Cycle 8 statewide.
The YES Prep Gulfton ACE program participants showed increases greater than those of the
state in all subjects.



YES Prep Gulfton 23

TableVic. Cycle88 Year End @des: State Leve2014

Subject Percent Increase
Reading 19.36
Math 21.20
Science 19.35
Social Studies 18.33

Source: Texas21st

An important caveat: The data shown in the above tables may or may not be attributable to the
ACE program. After all, a host of other variables, among them teaching experience, the quality
of vendors, regular day classroom instruction, student mix, anehparinvolvement, may help

to explain these results.

VII. Evaluator Commentary and Recommendations
The YES Prep GulftorACE programoverallwas implemented as intended.

There were a large number of students that were enrolled in the program, which is an indication
that the recruiting strategies are effectiVhe fact that the program has more participants in the
spring may be attributed to the fact that the programestamt October 2013 and had fewer days
available in the fall semester to recruit students.

Themajority of program participants attended the progmathe @ 20 day range in both the fall
and spring.

Recommendation

The site coordinator should identifiye causes of the low retention rates and make program
modifications to improve retention.

There was a 97% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness or truancy. Ifdieage primarily resulted

from illnesses, that is a variable that is beyond the control of the program, and therefore, we
made no inferences regarding the increase in absences.

Recommendation

The site coordinator should create a system to idewtifsther student absences were due to
illness or truancy. In those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that are directly related to
addressing absenteeism.

All research gastions have been addressed in the appropriate areas of this report.
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Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the program itself. Indaegk a

number of considerations other than theaiuschooltime ACE program could be responsible

for such matters as college readiness, school behavior, normal grade progression, and the like.
Data on such fAother consi dfem BXX2listCantsrporftome gener
Texas Performance Accountability System Site Level Reports. Accordingly, there can be no
inference of an ACE program effect from such evidence

VIIl. Site Coordinator Commentary and Next Steps

The site coordinator commentaries Rrep Gulftorwill be sent asmaddendum to the center
report.
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IX. Appendix

Activity Attendance Percentages: Fall and Spring

YES Prep Gulfton
Activity Attendance PercentaggFall
This report contains the comguartile dosage percentage
of student attendance at all center activities for a given term.
Quartile
Total
Total Hours
Activity Participants  Attended 0¢25% 25¢50% 50¢75% 75¢100%
Arts & Crafts 58 166.00 29 18 6 5
Book Club 8 18.00 4 1 1 2
Cheer 27 58.00 0 10 3 14
Chess 24 48.00 0 5 14 5
Choir 33 80.00 0 4 11 18
Cooking 58 204.00 21 22 6 9
Cultural Club 14 41.00 5 3 4 2
Dance 47 165.00 30 11 4 2
Dodge ball 47 184.00 5 18 12 12
Drawing 49 145.00 20 24 3 2
Empire Art 17 68.00 3 7 2 5
Fashion Design 48 155.00 17 13 7 11
Football 65 283.00 33 22 6 4
Girls on Track 16 170.00 0 1 4 11
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YES Prep Gulfton
Activity Attendance PercentaggFall
This report contains the comguartile dosage percentage
of student attendance at all center activities for a given term.
Quartile
Total
Total Hours
Activity Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Hip Hop Beat 19 92.00 7 4 2 6
Production
Hip Hop Emceeing 17 90.00 5 7 2 3
Homework Support 105 741.25 65 30 9 1
Immigration Workshop 9 9.00 0 0 0 9
Info
Martial Arts 53 181.00 33 17 2 1
Math Tutorials 26 56.00 11 7 3 5
Mind Games 17 38.00 6 9 1 1
Recycled Art 24 54.00 0 6 6 12
Sign Language 24 109.00 15 6 3 0
Slam Poetry 10 45.00 1 4 3 2
Soccer 56 239.00 30 17 7 2
Step Team 43 118.00 30 11 1 1
Street Drums 52 167.00 21 26 3 2
Theatre 57 209.00 35 16 4 2
Videogame Production 29 218.00 10 11 2 6
What About Me? 7 10.00 0 4 0 3
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YES Prep Gulfton
Activity Attendance PercentaggFall

This report contains the comguartile dosage percentage
of student attendance at all center activities for a given term.

Quartile
Total
Total Hours
Activity Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Yoga 39 92.00 13 21 3 2
Zumba 38 92.00 22 14 1 1
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YES Prep Gulfton
Activity Attendance Percentagespring
This report contains the core quartile dosage percentage
of student attendance at all center activities for a given term.
— Quatrtile
Total
Total Hours
Activity Participants  Attended 0¢25% 25¢50% 50¢75% 75¢100%
Arts & Crafts 26 139.00 16 2 3 5
Book Club 8 11.00 0 5 0 3
Cooking 49 467.00 29 6 3 11
Cultural Club 6 6.00 0 0 0 6
Dance 17 36.00 6 6 3 2
Dodge ball 28 40.00 0 16 0 12
Drawing 11 11.00 0 0 0 11
Driver's Education Info 75 75.00 0 0 0 75
Night
Empire Art 29 330.00 12 4 9 4
Fall: Family Showcase 96 192.00 0 0 0 96
Night
Fashion Design 12 20.00 0 4 0 8
Football 25 43.00 0 14 4 7
Hip Hop Emceeing 8 24.00 0 4 0 4
Homework Support 61 186.00 32 13 9 7
Martial Arts 15 22.00 9 5 1 0
Sign Language 7 32.00 1 4 1 1
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YES Prep Gulfton
Activity Attendance Percentagespring
This report contains the core quartile dosage percentage
of student attendance at all center activities for a given term.
) Quartile
Total
Total Hours
Activity Participants  Attended 0¢25% 25¢50% 50¢75% 75¢100%
Soccer 21 46.00 9 4 3 5
Sp Computer Skillz 24 110.00 10 6 5 3
Sp Dance 6 36.00 2 0 2 2
Sp Drivers Education 26 962.00 4 0 2 20
Sp Fashion 22 391.00 7 2 4 9
Sp Force Steppers 16 169.00 5 3 7 1
Sp Frisbee 22 332.00 7 4 5 6
Sp Girl's Running 10 100.00 6 0 2 2
Sp Hip Hop 15 98.00 6 2 2 5
Sp Leadership 11 32.00 4 2 4 1
Sp Open Gym 63 206.00 27 32 3 1
Sp Reading Support 35 232.00 9 6 8 12
Sp Robotics 25 992.00 2 6 5 12
Sp Soccer 29 224.00 16 7 5 1
Sp Study Hall 65 1,112.00 36 17 12 0
Sp Tae Kwon Do 34 256.00 23 4 5 2
Sp Theatre 19 125.00 10 2 3 4
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YES Prep Gulfton
Activity Attendance Percentagespring
This report contains the core quartile dosage percentage
of student attendance at all center activities for a given term.
) Quartile
Total
Total Hours
Activity Participants  Attended 0¢25% 25¢50% 50¢75% 75¢100%
Sp Tournament Sports 35 197.00 21 5 4 5
Sp Video Production 14 199.00 7 1 4 2
Sp Volley Ball 48 418.00 4 4 16 24
Sp Zumba 14 80.00 4 0 8 2
Sp: Parent Attendance 5 5.00 0 0 0 5
Meeting
Sp: Student Showcase 10 10.00 0 0 0 10
Step Team 9 21.75 2 1 5 1
Street Drums 10 10.00 0 0 0 10
Summer School 86 87.00 0 85 0 1
Information
Theatre 34 75.00 25 4 5 0
Videogame Production 39 418.00 23 7 3 6
Yoga 5 5.00 0 0 0 5
Zumba 6 6.00 0 0 0 6
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l. Executive Summary

YES PrepPublic Schoolseceived a grant as part of Cy8eYearl, funding to provide 21st
Century Community Learning Cears (21stCCLC) programming on 8 campuses. One of those
campuses was that ¥ES Prep North Central.he Waits Consulting Group completed altiru
faceted evaluation of the 2XSCLC program (also referred to hereafter as the ACE program) at
YES Prep North Centraan evaluation that is the subject of this report.

The increases in grades from fall to spring in reading, math, s¢c@mteociaktudies were
higher than the average of al{€le 8 ACE program centers in the staad program staff
should be commended for their efforts

There were two areas where we believe the program can be enhanced, and they are discussed in
the paragraphs bev along with our recommendations:

There were a large number of studemt® were enrolled in the programwhich is an indication
that the recruiting strategies are effective. However, the majority of program parscipant
attended the program in théZD day range in thiall and in the 2140 category in the spring.
This could be attributed to the fact that the program started in October 2013 and was not in
opeation for an entire semestdihe increased retention rates are an indication that strategie
related to increasing such are being implemented.

Recommendation

The site coordinator should identify the causes of the low retention rates and make program
modifications to improve retention.

There was a @ increase in studemtbsences from fall to sprinflhe Texas21st database does
not distinguish between absms due to iliness or truandythe increase primarily resulted
from illnessesthat is a variable that is beyond the control of the program.

Recommendation

The site coordinator should create a system to identify whether student abseredsevto
illness or truancyln those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that aretlglirelated to
addressing absenteeism.

I. Introduction and Purpose of Program

YES PrepNorth Central is located inAldine, Texas, an unincorporated area in central Harris
County, contiguous to Houston, Texdsserves a studérnroliment ofapproximately 84

stucents from grades 6 through 1 cording to data reported by the YES Prep Charter School
System to the United States government, the deaphic make of the school is P@0minority.

It serves a student population®f% Hispanic an@% African-American The gender
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demographics are 48% male and 52% female. According the 2814ANBws Education gh

rankings, YES Prep North Centrainked number 4n the State of Texas, 28 in the nation, and 7

among charter school$his school, wit astudent teacher ration of 15 is abovehe national

average in the aaeofcollege readiness and readittgalso has an exemplary school rating by

the Texas Education Agenéyr2 003. The school $1688682per ating bud

As defined by Title IVPart B,21stCentury Community Learning Centers, a community
learning center is an entity that

1 Assists students in meeting state and local achievement standards in core academic
subjects, such as reading and mathematics

1 Provides students with opportungiér academic enrichment and other activities during
nontschool hours or periods when school is not in session

1 Reinforces and complements the regular academic programs of the schools attended by
the students served

9 Offers families of students served tine entity, opportunities for literacy and related
educational development

Il Evaluation Strategy/Plan

A. Types of Evaluation Designs

Il n evaluating this program a combination of
experi ment al de s-exgenirmental designs was UtilizedaTbe prmagy s i

design utilized was descriptive or pegperimental both in nature and in puspoHowever,

this primary design was supplemented with information derived from-gxasrimental

designs.

Much of the evaluation evidence employed in this assessment was frad@thetdata
reports and from data listed below:

Year End Summary

Modification of Activity Average Daily Attendance

Student Attendance Percentage

Participant Attendance

Participant Activity Attendance Detail

Attendance Data on Increases or Decreases on-Meidti Participants
Texas Performance Accountabil®ystem

Site Levé Report Data from 2012013

=4 =4 4 -4 48 4 -8 2

The data listed above, of course, are largelygx@erimental. However, some of them (e.g.,
attendance data on increases or decreases on multiyear participants, and site level data from
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the previous academic year) were dedlyi derived from quasexperimental evaluation
designs.

In drawing inferences and conclusions from evaluation data, some comparisons were made
with statewide observations. The use of such comparative observations renders our designs
guastexperimental imatur® at least in part.

B. Limitations of Evaluation Designs and Our Approach

Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the program itselédnéd

large number of considerations other than theodisichoottime ACE program could be

responsible for such matters as college readiness, school behavior, normal grade progression
and the 1|ike. Data on such ivalable #fom TRIsnsi der at
Century or from Texas Performance Accountability System Site Level Reports. Accordingly,

there can be no inference of an ACE program effect from such evidence.

Quastexperimental designs generally fare somewhat better in identibyingf-schoottime
program i mpacts. Time series designs, for ex
program make a dishve possiblgfordiStary) (specificcebehts hatareen
observations that could make a difference) and forunmsgntation (changes in the calibration

of measuring instruments like the change from TAKS to STAAR testing in measuring

student learning achievement). (On this point, see Campbell and Stanley, 1963.) However,
guastexperimental designs require that colgttwe placed on those antecedent conditions

thatcould otherwise result in spurious findings. Unfortunately, information about antecedent
conditions is not generally availableTiX21stdatdases.

Our solution to these design limitations was to opt tonparisons whenever possible. Thus,

in this evaluationwe present a variety of comparisons, including those between the behavior
of ACE participants and their nparticipating samachool counterparts; between a program

and statewide observations; andwen firstand second year participaditamong others.

Indeed, as Tufte (1997) has demonstrated, comparisons of this kind are essential to
assessment and to program decision making. Of cawsgy comparisarincluding the

ones we make in this report, aihtaceteris paribusassumption. But this is an assumption we
make because everyone must do so in evaluating programs and because we think it is better
than promoting spurious findings. Moreover, we also thinkc#teris paribusassumption is

quite reasnable in the instazes where we draw comparisonginSiderations that influence

such matters as normal grade progression, college readiness, and graduation rates seem likely
to be at least similar across Texas well as in the greater Houston area.

(References in this report section: Campbell] Dand Stanley, L., Experimental and
QuastExperimental Designs for Resear€hicago: Rad McNally, 1963. Tufte, E. R.,



YES Prep North 4
Central

Visual and Statistical Thinking: Displays of Evidence for Making DecisiBheshie, CT:
Graphics Press, 1997.)

C. Data Analysis

Two important considerations guided our selection of the statistical models we have
employed in this evaluation: the level of measurement and the number of variables in the
problem under consideration.

By level of measuremepive refer to whether program observations were measured on a
nominal, ordinal, intervabr ratio scale of measurement.

By the number of variables in the problem, the usual categories are one variable, two
variables, and three or morariables.

Thus, for example, in examining the gender distribution at a program site, a percent (%) was
utilized, since gender is generally considered a nominal level variable (males, fernales
transgender)and there is only one varialdegended of interest. On the other hand, in
establishing a programdés i mpact on STAAR tes
hours devoted to tutoring while controlling for the antecedent condition of percent Hispanic

in the program (under the hypothesis of atdt bias to the STAAR test) resulted in our using

multiple, least square estimation procedusaxce there are three variables in prohlahnof

which were measured on an interval or ratio scale.

Specific statistical models utilized in this report tenreadily discerned by the readsther
from the tabular entries shown below in this report or from notes to the tables.

Similarly, data transformations (such as-logear ones)where utilizedwill be identified in
certain specific tables below.

Further, establishing comparison group equivalence when-gupsrimental designs were

utilized was relatively straigfarward. The three most common methods generally employed

by evaluators are to randomi ze cootadontroll subj e
for individual influences in a serial manner. In this repwd employed the first and the third

methods.

Il n utilizing fAirandomi zation, 06 we actually di
gathered th@opulationof norparticipating sibjects in a site and ed that as a 100% sample

of norparticipants. We then utilized goad-fit tests (like the Chsquare statistic) to test for
differences in relevant characteristics (e.g., ethnic mix of program participants versus
nonparticipants i school).
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We chose not to use propensity scores, which have become something of a statistical fashion
in recent years. At base, propensity scores are based upon the multivariate estimation of
variables related to both the treatment condition and twtmome. As Holmes (2014)

defines them, propensity scores are the conditional probability that a particular evaluation
subject will be in the program given a certain set of characteristics. Typically, they are used
with quasiexperimental data to create tri@ed samples, weights for transforming data and

the like.

We chose not use propensity scores because we believe that they posed considerable

problems to our evaluation. First and foremost, there is still little knowledge or theory of

what produces desnleoutof-schoottime program results. So, on what bases should
Ssubjectsd characteristics be cthexantohgroipsr deci
are equivalent in such a way as not to confound program outcomes? After all, an infinite

number ofvariablesmight be chosen for inclusiénif the data were available. But, second,

the TX21stCentury data sets do not provide sufficient evidence about variables we suspect

as especially important: motivation to be in school, for example, or parental eregageith

their afterschool or nonparticipating students. Further, the data in t&st&entury

database often tends to be aggregate evidence, not evidence about individual subjects.
Accordingly, drawing inferences from aggregate data about indilfmtogram participants

or norparticipating controls invitestfea mi | i ar f e c Bidally,purdisclssiodnal | acy
of theceteris paribusassumption above is relevant hexed we invite the reader to consider

it further. What other things should we teake@ b e fAieng umad edd odnfdecidicgo nt r o | «
what we should be comparing to what?

The third way of studying equivalence between program participantsoapdrticipating

control or comparison subjects is that of introducing statistical controisdieidual,

ante@dent variables or conditionstroducing statistical controls one variable at time
allowed us to better understand what was happening in our data and the matters affecting
outcomes in specific sites; to avail ourselves of a varietyatifgtal models; to readily
understand statistical interactions; and yet to identify sources of spurious findings. In the
evaluation findings below, specific statistical controls that were introduced are either made
clear in the tables or in the tabulaotnotes.

(Section specific references: Holmes, M/, Using Propensity Scores in Quasi
Experimental Designg-housand Oaks, CA: Sage, 2014.

V. Program Design and Strategy: Logic Model
Shown below in this report section is the final, detailed logidel for the ACE program.

Theory oSft uAcetnitosn:i n need, spendi ng-sadadicttiua real
and aligned afterschooplerascotninveilt,i efsocaccutsaeudg hoyn btyh
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compomwandtls yi el d tihgprawvaedmeemitc imer f or manc e, att
promotion and graduation rates of students.

A.Fa-Spbring Logic Model Data EIl ement s

Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
1.HUMANS 1.SCHOOL 1. ACADEMIC Tuesday, 1.IMPROVED *ALL
* 15teachers PROGRAM SUPPORT: Thursday, ATTENDANCE students
12 certifed, 3| ALIGNMENT: *Homework Help: | Friday: (4:30 *increased school| graduate
not certified: | * using the same | Designed for 5:30pm) day attendance ready for
* 3 office teachers students needing 10-15 Sudents | from previous college
staff: not * program starts ag extra time to 1 Hour year to current and career
teacher soon as the complete their Teacher: C. year with added
certified school day ends | homework; West (certified) | afterschool
* 4 vendors: |* aligns with environment to program
10 mission study and strengthe| HW Help:
reprensentati statement of YES what they learned in 555 Students, | 2.ACADEMIC
ves Prep the classroom that | 24 Days, PERFORMANCE
* proposed 2. RECRUITING day 24 Hours *grade reviews
students to PARTICIPANTS each 6weeks;
serve: 100 N *Lab Time: Tuesday, increase from
*_currently *_initial survey of | Provides students | Wednesday, beginning of
serving 150 student body who arrive to school Thursday: (Y8 | program to the
students * recruited during | early another am) end
lunchtime opportunity to 10 Sudents
* flyers to parents | complete homework 1 Hour 3.BEHAVIOR
E-M : afterschool and use school Teacher: *less marks
* Vendors: * targeted atisk computers to work | M.Robinson *less WallStreet/
Afterschool youth on resumes and (not certified) | Detention
to Achieve, |« yeceived teacher| reports *fewer referrals
Alley recommendation Lab Time: *less suspensions
Theater, * Parent Info Night 935 Students,
BlazinBrook |« {arget number: 24 Days,
Management 190 24 Hours 4.PROMOTION
Northside |3 RETAINING *less retainees
. Karate STUDENTS: *Storytelling: Monday (5:30
&:7 * focus groups Providesa creative | 6:30pm) 5. GRADUATIO
Advisory *_counseling from | writing class for 22 Stidents N
. %Ie school studgnts; purpose i 1 Hour . *less retainees
— =201 counselors to raise the literacy | Teacher: J. *on-time
community | «gyrvey of parents | rate amongst Smith raduation
Partnership: | ™ iy Spring students who need g
Houston 4. WELL- either remediation | Storytelling:
Food Bank; STRUCTURED: | or have advance 183 Students, | 6.INCREASED
Houston |« certain timeline | reading levels 24 Days, FAMILY
Community | of program 24 Hours ENGAGEMENT
College *_align with school *create and
day *Robotics: Monday (4:30 | facilitate Advisory
3 CURRICUL |2 regular meetings Student; will learn | 6:30pm) Council; more
um: with school staff | the design, 22 Sudents participation on
E— 5.VOICE/CHOICE | construction, 2 Hours campus; increase(
: operation and Outside Vendor| attendance and
application of (Y. Wesby) volunteer support
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
* Literature: | * initial survey of | robots, as wélas
Beyond the students computer systems | Robotics: 7STUDENT
Bake Sale |* students were for their control, 187 Students, | INCREASED
* Lesson Plang able to sensory feedback | 24 Days, SENSE OF
for each choose/sign up | and information 24 Hours ENGAGEMENT
club, each for clubs during | processing *pre and post test
week lunch and at (survey for Fall
Parent Info Night| *Web Design: Tuesday (5:30 | and Spring
6. QUALIFIED Opportunity for 6:30pm) semesters)
PERSONNEL: | students to learn thg 22 Sudents
*_interest meeting | many different skills| 1 Hour 8.STRONGER
with teachers to | and disciplines in Office Staff/ RELATIONSHIP
hear what skills | the production and | Librarian (A. BETWEEN
they could bring | maintenance of Huyhn) TEACHERS
to the program | websites AND STUDENTS
*_interviewed Web Design: *more positive
several vendors 187 Students, | teacher/student
about services 24 Days, interaction by the
offered 24 Hours end of the school
*_testimonies from year
vendor service | *Fun Science: Friday (4:30 *more positive
recipients Students will 5:30pm, 5:30 | phone calls to
experience fun, 6:30pm) parents
fascinating hands or, 151 20 Sudents
7. ONGOING experiments that arg each
MONITORING:

* daily data entry

* run routine TEA
21 data reports

*_daily signin
attendance sheet

* checkins with

club sponsors

8. PROFESSIONA
L

DEVELOPMEN

T:

* weekly checkins
with onsite
supervisor twice
a week

* monthly check
ins with ACE
Project Director
and other Site
Coordinators

* TEA 215 CCL
Workshops

* conferences

* YES Prep
evaluations (mid
year and end of
the year)

a great way to enjoy
the world of science
learn interesting
science and
technology facts by
experimenting with
different materials

2.ENRICHMENT:
*Cooking Club:
Gain practical
culinary skills;
students will learn a
variety of cooking
techniques and
recipes, while
exploring foods
from around the
world

*Fashion/Style/
DIY Club:
Students will have
the opportunity to
express their

creative ideas

1 Hour each;
total 2 Hours
Outside Vendor
(A. Estrada)

Fun Science:
372 Students,
24 Days,
24 Hours

Monday (4:30
5:30pm)

22 Sudents

1 Hour
Teacher: L.
Pears (not
certified)

Cooking Club:
183 Students,
24 Days,
24 Hours

Monday (4:30
5:30pm)

26 Sudents

1 Hour
Teachers: E.
Barnes and E.
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

* schoolstaff has

Professional

Development
every

Wednesday after

school

through various
forms of fashion anc
do it yourself
projects; will
student the newest
trends

* Yoga Club:
Involves teaching
students self
confidence while
working on their
personal fitness
goals

*Art Club:

Students will learn
the fundamentals of
various art forms
and create art from
various mediums

Audio Engineering:
Students will learn
the art of dj mixing
through technology.

*Gardening Qub:
Students will gain
basic horticulture
knowledge and leari
the
importance/benefits
of community
gardening

Rahimian (both
certified)

Fashion/DIY:
184 Students,
24 Days,
24 Hours

Monday (5:30
6:30pm)

1 hour

22 students
Teacher: S.
Cash (certified)

Yoga:

184 Students,
16 Days,

16 Hours

Tuesday (4:30
5:30pm)

22 Sudents

1 Hour
Teacher: A.
McDonald

Art club:

189 Students,
24 Days,

24 Hours

Audio
Engineering:
187 Students,
20 Days,
40Hours

Tuesday (4:30
5:30pm)

26 Sudents

1 Hour
Teachers: A.
Kabli and P.
Iverson (both
certified)

Gardening
Club

185 Sudents,
24 Days,

24 Hours
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
*Music Theory Tuesday (4:30
Club: 5:30pm)
Students will learn | 22 Sudents
the fundamentals of| 1 Hour
music and will Teacher: A.
develop skills in Lane
music composition
Music Theory:
183 Students,
24 Days,
24 Hours
*Chess Club: Tuesday (5:30
Students will learn | 6:30pm)
the basic principles | 22 Sudents
of chess, strategies | 1 Hour
and improve their | Teacher: A.
time; they will also | Kaddu
learn about healthy | (certified)
competition
Chess Club:
187 Students,
24 Days,
24 Hours
*Fitness/Outdoor Tuesday,
Sports Club: Wednesday,
Students will Thursday
participate in (5:306:30pm,
healthy and active | 2:45 3:45pm,
activities and learn | 5:3016:30pm)

basic fithess
routines; students
will participate in a
variety of outdoor
sports

*Theater Arts Club:
Students will engage
in a variety of
dramatic
expressions and will
prepareperform for
various showcases
throughout the year

15 20 Sudents
1 Hour
Outside
Vendor: J.
Johnson

Fitness/
Outdoor:

557 Students,
24 Days,

24 Hours

Wednesday
(1:45 3:45pm
22 Sudents

2 Hours
Outside Vendor
(M. Edwards
and A. Hager)

Theater Arts
Club:
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact

Participation

Outcomes

*Board Games
Club:

Students will engage
in fun, mind
challenging games
while building
positive interactions
and focusing on
teamwork

*VVideo Production
Club:

Students will learn
basicproduction
skills while learning
to collaborate with a
team in order to
create their own
video

*Video Game
Production
Students will study
the art of producing
video games; they
will explore all of
the facets of
producing a video
game and will create
their own video
game by the end of
the year

*Photography Club:

183 Students,
24 Days,
48 Hours

Wednesday,
Thursday
(1:45 2:45pm
and 2:453:45
pm, 5:306:30
pm)

22 Sudents

1 Hour

Office Staff: M.
Cardenas and §
Valdez (not
certified);
Teacher: S.
Kaplun
(certified)

Board Games:
556 Students,
24 Days,
24 hours

Wednesday
(1:453:45pm)
22 Sudents

2 Hours
Outside
Vendor: J.
Olavarrieta)

Video
Production:
183 Sudents,
2 Days,

4 Hours

Thursday
(4:3006:30pm)
22 Sudents

2 Hours
Outside
Vendor: A.
Estrada

Video Game
Production:
187 Students,
24 Days,

48 Hours
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Students will learn | Thursday
the art of (4:3005:30pm)
photography; they | 20 Sudents
will explore various | 1 Hour
types of Teacher: E.
photography, Ries (certified)

editing, lighting, and
developing photos

Glee Club:

Students will
prepare and perforn
as a singig group;
they will learn vocal
techniques and
harmonization and
ensemble skills

Dance Club:
Students will learn
choreographed
routines, rhythm
techniques and
various dance
genres

*DJ Mixing Club:
Students will
explore the art of
deejaying, while
mixing beats and
creating their own
music

*Fun Fitness Club:
Students will engage

in fun exercises;

Photography:
187 Students,
24 Days,
24 Hours

Thursday
(4:30/5:30pm)
20 Sudents

1 Hour
Teacher: E.
Skiba (certified)

Glee Club:
187 Students,
24 Days,

24 Hours

Friday (5:30
6:30pm)

22 Sudents
1 Hour
Outside
Vendor: K.
Jones

Dance Club:
189 Students,
24 Days,

24 Hours

Friday (4:30
5:30 pm, 5:30
6:30pm)

15 20 Sudents
1 Hour each,
total 2 Hours
Outside
Vendor: Z.
Piper

DJ Mixing:
183 Sudents,
2 Days,

2 Hours
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact

Participation

Outcomes

they will learn basic
fitness routines and
the importance of
using fitness in their
everyday life

2. COLLEGE
AND CAREER
READINESS:
*CPR Certification:
Provide students a
necessary tool for
babysitting and
other employment
opportunities

*Career Fair (Shark
Week}networking
opportunities for
students and young
professionals in
Houston; students
will be given the
opportunity to meet
professbnals in
their interested field

3. FAMILY
ENGAGEMENT:
*All Things ACE
Parent Info
Night:engage and
educate parents
about the ACE
Afterschool
Program; provide
ways that they can
be involved in the
program as well

*Sabor Latino:
Celebrate and bring
cultural avareness
to students, families
and staff;
participants will
enjoy cuisines from
the Hispanic culture

Monday (4:30
5:30pm, 5:30
6:30pm)

15 20 Sudents
1 Hour each,
total 2 Hours
Outside
Vendor: A.
Estrada

Fun Fitness:
372 Students,
24 Days,

24 Hours

Monday (4:30
5:30 p.m., 5:30
6:30 p.m.)

Mondayi Friday
50 Sudents

2 Hours
Volunteers

Tuesday, Sept.
24 (6:30G8 pm)
100 Students
1.5 Hours
ACE Site
Coordinator,
Parent and
Community
Outreach
Coordinator,
translator

Wednesday,
October 16
(5:300 7 pm)
50 Students
1.5 Hours
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
ACE Site
Coordinator,
Parent and
Community
Outreach
Coordinator,
*ESCAPE: School
Sessions providing | counselors
child abuse
prevention Tuesday (6:30

programs, by
offering court
ordered and CPS
approved parenting
classes, parenting
tips and tools tat
anyone can use to
develop positive
parenting and
appropriate
discipline skills

*Zumba:
Providesa fun and
healthy service to
parents and families
of ACE students;
building and
achieving healthy
and positive
relationships;
opportunity to
strengthen the
family as a whole
through nutrition
and fitness

4. BEHAVIORAL
INTERVENTION:
*Karate-students
will learn the basic
martial arts and self
defense skills; they
will learn the
importance of
conflict
management and
positive interactions,
relationship with
peers

8 pm)

30 Parents
1.5 Hours
ACE Site
Coordinator,
Parent and
Community
Outreach
Coordinator,
School
Counselors

Escape:
78 Adults,
1 Day,

2 Hours

Thursday
(6:30/ 7:30pm),
30 Rarents
once a month
1 hour
Volunteer

Wednesday,
Friday (1:45
2:45pm, 5:30
6:30pm)

1 hour

22 students
Outside Vendor
(C. Droddy, R.
Williams)
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
Soccer: Karate-366

Students will learn | students, 24
the basic skills of days, 24 hours.
soccer.
Soccer:

376 Students,
24 Days,

24 hours
Notes: Logic model elements that are underlined were implemented in the fall and elprimgnts in regular
typeface were implemented in the falhd elements in bold typeface were implemented in the spring.

B. Modifications

Due to effective initial program planning, there were no mcatibns between the fall and
spring terms.

C. Research Questions

The following research questions based upon the above logic model are addressed in this
report section:

1. Was the program implemented as intended?
We believe the program was implemented as intended in terms of school program
alignment, recruitig, student and parent voice and choice, and ongoing monitoring.

Retention is an area where we believe improvements can be made.

Our overall rating for implementation would be an 8.5 based on our comments in the
forgoing paragraph.

2. Were requisite resources available for program success?
There were requisite resources available for program success.
3. Were program practices well implemented?

The program practices appeared to be well implemented based on site visits conducted by
the independent eluator.

4. Are activities targeted to student needs and well implemented?

Activities were targeted to meet student needs, which were primarily enrichment
activities. The overall performance on the STAAR exam for all grades at the campus
indicated that acainic assistance was not as great a need as enrichment. So the activities
were target where the need was greatest.
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5. Were program modifications made to better align activities offered with
school learning objectives?

The program was well planned in advarered no modifications were necessary.

6. Were program modifications made to increase participation in program
activities?

Any program modifications were based primarily from student surveys.

7. How many and how varied were the proposed activities allocated to
academic support, enrichment, family engagement, college, and career?

FigurelV.a.belonv shows how varied the YES Prijorth Central activities are. The
focus isprimarily on enrichment activities due to the high performance byshelents
on the STAAR exanCertain activities can be classified into more than one category
baseduponth si t e c oor diColege andwoskforceuwrehdinmass activities
were offered both fall and spring even though it is not apparent frofigthe.

YES Prep North Central Activities

30
25
20
15
EFALL
10
B SPRING
5
0 I L_
Academic Enrichment College and Family and
Assistance Workforce Support
Readiness Services

Figure IV.aYES PrefNorth Central Activities by Component

V. Program Participation
In this report sectiarstudent participation in the ACE program is described.
The first evaluation questions addressed in this report sectitmesi@lowing:
1 What are the characteristics of the students being served in the program?

1 Do regular ACE programapticipants differ from the noagular ones and from the total
student poplation and, if so, how do they differ?
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1 Do ACE program participants in the fall differ from those in the spring and, if so, how?
1 What are the implications of the findings in light of recruitment and retention strategies?

Thetable and the figureshown imnediately below provide the most direct and complete answers
to these questions.

In Table V.a., the characteristics of ACE program participants are compared to those of the total
campus population. A principal consion to be drawn from Table &.is thathe ACE program
generally reflected well the demography of the total campus population. A second principal
conclusion to be drawn from the table is thatYliS Prep North Centrdd CE program enrolled

a considerable proportion of students in need: tba@uically disadvantaged, andrak

students.

Table V.a.: Comparison ¥E3rep North Central ACE Students by Program Year, 2013 and

2014
2012 2013 2013 2014 Fall 2013 Spring 2014
ACE Program | ACE Program ACE Program

Ethnicity/Category Campus Profile Profile Profile Profile
African -American 3.0% 3.0% 2.7% 3.5%
Hispanic 95.9% 95.0% 94.0% 93.0%
Other 1.1% 2.0% 3.3% 3.5%
Economically Disadvantaged 83.2% 54.0% Not Available* Not Available
At-Risk 6.0% 27.0% Not Available Not Available
English Language Learners 27.9% 27.0% Not Available Not Available
Source: Texas Academic Performance Report
Texas21st Year End Summary

*This information is not kept on a semester basis.
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Figure V.aComparison of Regular and Nonregular Participants
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by Grade Level

Thefigure above shows the grade levetved and the regular and nonregular participaies.
majority of rogram participants are in the Gjhade and the fewest are in grades 10 through 12.
Thefigure shows a largely inverse relationship bedwg@rogram participants and muamticipants
as the grade levels increaS@ere appear to be opportunities to increase participation primarily
from grades Through 12.

The following are a set second of evaluation questions addressed in this report section:

Set of questions :about ARight Activitieso

What are the offered activities?

What activities had the best and worst attendance?

How did the program respd to low attendance?

What percent of time was devoted to each type of activity?

= =4 =4 -9

Please refer to the logic model in section 1V above to see the offered activities and the Activity
Attendance Percentage reports for the fall and spring in the appenbis #port.

The third set of evaluation questions addressed in this report center on whether the student
participation levels are appropriate to the program and its intended outcomes. Specifically, the
following questions are addressed:

1 Areprogramst udents participating in activities
objectives?
1 How are adequate participation rates achieved for program participants?

Figure V.b. belowshows the number of students wiedl into activity percentile rangesfdall
and spring at YES Prep North CentfalE.

120 1 YES Prep North Central Student Attendance Percentage

100 -

80
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Figure V.bAttendance Percentages for YES Pxepth Central ACE Students,
Fall and Spring, 2014

As one can see from tliguresabove, most of th¥ ES Prep North Centraltudents attended the
program in théi 20 days range in the fall and thei 20 days range in the spring. The program
is showing increases in retention in the spring.

We believe thastudent outcomes are the basis for determining if participation leeels a
appropriate. See section VI of this report for our analysis of student outcomes.

VI. Program Intermediate Outcomes

In order to determine how théES Prep North Centrédd CE students performed on immediate
outcomes, (1) grade averages in readinghpsxience, and social studies; (2) school
attendance(3) school discipline referrals (number and percentagstidénts with criminal and
noncriminal activity); and4) course completion (course passing percentages) were assessed.
Data used in the angis were gathered from the Texas ACE website in order to address the
following research questions:

Research Questions

4. Isthere a greater number of students experiencing improvement?
5. Is there a greater percentagfestudents experiencing improvement?
6. Are there greater amounts of improvements by students?

Table Vl.a. shows the changes in selected metrics from the fall of 2013 to the spring of 2014.
Grade point averages declined from the fall to spring and absences increased, as well as the
percentage ta for passing courses. There were discipline referrals of a criminal or noncriminal
nature.The Texas21st database does not distinguish between absences due to illness or truancy.
As a result, we cannot make any inferences regarding the reason forrgesmm absences,

because if they are related to illnesses, that is a variable beyond the control of program
personnel.

Table Vl.a. Changes in Core GPA, Days Absent, CAwiindl/, and Pass Percentages YES
Prep North Central ACE Students, Fall2vs. Spring 2014

Fall 2013 [ Spring 2014 | Inc. (+)/Dec. {)

Core GPA Change

Reading 2.63 2.45 16.84%
Math 2.91 2.64 19.28%
Science 2.87 2.84 11.05%
Social Studies 2.99 2.89 13.34%
Number of School Days Absent 94.00 162.00 72.34%
Number of Criminal Referrals 0.00 0.00 0.00%
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Number of Noncriminal Referrals 0.00 0.00 0.00%
Course Pass Percentage 90.90 85.20 4.73%

Table VI.b. Grade Changes: Numbers and Percentages
of Students Showing Improvement (n = 108)
Reading Grades

Numberimproving 37
Number with No Change 49
Number Decreasing 22
Percent hcreasing 34.26%

Math Grades

Number Improving 23
Number with No Change 42
Number Decreasing 43
Percent hcreasing 21.29%0

Science Grades

Number Improving 32
Number with No Change 44
Number Decreasing 32
Percent hcreasing 29.63%

Social Studies Grades

Number Improving 25
Number with No Change 53
Number Decreasing 32
Percent hcreasing 22.73%

n=108; *n =110

YES Prep North Central students had improvements in reading, math, science, and social studies.
The percentage increases are above the state level increases for all centers inf@gcle 8.

number of students with no change was the modal observatiorsirbgdct areas except math,
where the modal category was Anumber decreasi

An important caveat: The data shown in the above table may or may not be attributable to the
ACE program. After all, a host of other variables, among them teaching expertenceality

of vendors, regular day classroom instruction, student mix, and parental involvement, may help
to explain these results.
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TableVlic. Cycle88 Year End Grades: State Lef26014

Subject Percent Increase
Reading 19.36
Math 21.20
Science 19.35
Social Studies 18.33

Source: Texas21st

VII. Evaluator Commentary and Recommendations

The YES Prep North CentradCE programoverall was implemented as intend@&tieincreases
in grades from fall to spring in reading, math, science, and social studies were higher than the
average of all Cycle 8 ACE program centers in the state.

There were a large number of students who were enrolled in the program, which is @imimdic
that the recruiting strategies are effective. Howeverpthprity of program participants

attended the program the G 20 day range in the fall and in thei2D category in the spring.

This could be attributed to the fact that the program stamt€ttober 2013 and was not in
operation for an entire semester. The increased retention rates are an indication that strategies
related to increasing such are being implemented.

Recommendation

The site coordinator should identify the causes of therantion rates and make program
modifications to improve retention.

There was a 72% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness or truancy. If the increase primatiggresul
from illnesses, that is a variable that is beyond the control of the program.

Recommendation

The site coordinator should create a system to identify whether student absences were due to
illness or truancy. In those cases where there are signiibaenhces due to truancy,
consideration should be given to offering program activities that are directly related to
addressing absenteeism.

All research questions have been addressed in the appropriate areas of this report.

Descriptive ompre-experimental designs typically only describe program processes and
outcomes, but afford little to no ability to attribute outcomes to the program itself. Indeed, a large
number of considerations other than theaschoottime ACE program could besponsible

for such matters as college readiness, school behavior, normal grade progression, and the like.
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Data on such Aother consi dem?dXRistCantsirporfiome gener
Texas Performance Accountability System Site Level Repacasordingly, there can be no
inference of an ACE program effect from such evidence

VIIl. Site Coordinator Commentary and Next Steps

Site coordinator will have the program start four weeks earlier than last year, adding a month to
the fall programmingchedule. Site coordinator will create an Excel document to decipher
between absences and truancies. This spreadsheet will be monitored and changes made to
programming accordingly.
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IX. Appendix

Activity Attendance Percentages: Fall and Spring

YESPrep North Central
Activity Attendance Percentage Fall
This report contains the core quartile dosage
percentage of student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Art Club 23 103.00 3 6 4 10
Board Games 18 72.00 2 5 5 6
Board Games 2 19 90.00 3 2 6 8
Board Games 3 18 78.00 3 4 5 6
Chess Club 20 99.00 2 5 1 12
College Application Night 34 85.00 0 0 0 34
Cooking Club 24 108.00 2 5 2 15
Dance Club 18 74.00 3 3 1 11
DJ Mixing 20 86.00 1 4 11 4
DJ Mixing 2 15 54.00 3 4 6 2
ESCAPE 11 110.00 0 0 0 11
Fashion/Style/DIY 20 85.00 3 3 3 11
Fitness/Outdoor Sports 20 89.00 0 6 9 5
Fitness/Outdoor Sports 2 20 84.00 2 5 6 7
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YESPrep North Central
Activity Attendance Percentage Fall

This report contains the core quartile dosage
percentage of student attendance at all center
activities for a given term.

24

Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Fitness/Outdoor Sports 3 19 89.00 1 4 6 8
Fun Fitness 13 54.00 2 3 1 7
Fun Fitness 2 22 102.00 1 4 2 15
Fun Science 15 59.00 1 3 11 0
Fun Science 2 12 53.00 0 2 8 2
Gardening Club 21 98.00 1 3 11 6
Glee Club 15 75.00 1 2 4 8
Homework Help 15 69.00 2 2 6 5
Homework Help 2 7 24.00 1 3 2 1
Homework Help 3 17 58.00 4 4 7 2
Karate 23 103.00 5 4 2 12
Karate 2 20 84.00 2 6 6 6
Lab Time 30 62.00 12 15 1 2
Lab Time 2 14 32.00 5 4 2 3
Lab Time 3 40 85.00 30 5 2 3
Music Theory 19 101.00 0 3 6 10
Photography 19 96.00 1 4 3 11
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YESPrep North Central
Activity Attendance Percentage Fall
This report contains the core quartile dosage
percentage of student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Robotics 21 146.00 2 4 3 12
Sabor Latino 19 38.00 0 0 0 19
Soccer 16 76.00 2 2 4 8
Soccer 2 15 45.00 4 5 2 4
Special Lab Time Friday 20 28.00 0 15 2 3
Special Lab Time Monday 3 3.00 0 0 0 3
Storytelling 20 79.00 3 5 3 9
Study Jam 1 32 256.00 0 0 0 32
Theater Arts Club 19 122.00 5 6 3 5
Video Game Production 26 284.00 2 1 8 15
Video Production 23 258.00 1 1 7 14
Web Design 23 98.00 3 7 5 8
Yoga 14 54.00 2 4 1 7
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YES Prep North Central
Activity Attendance PercentageSpring
This report contains the core quartile dosage
percentageof student attendancet all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Art Club 34 183.00 21 4 5 4
Audio Engineering 42 350.00 26 2 9 5
Board Games 37 111.00 25 9 2 1
Board Games 2 38 121.00 26 7 5 0
Board Games 3 52 198.00 39 5 7 1
Chess Club 44 171.00 34 1 6 3
Cooking Club 39 243.00 22 6 4 7
Dance Club 29 96.00 16 8 1 4
DJ Mixing 11 18.00 0 4 0 7
ESCAPE 12 24.00 0 0 0 12
Fashion/Style/DIY 28 142.00 18 5 1 4
Fitness/Outdoor Sports 32 138.00 23 2 2 5
Fitness/Outdoor Sports 2 29 110.00 16 5 7 1
Fitness/Outdoor Sports 3 41 132.00 34 4 0 3
Fun Fitness 24 75.00 18 4 1 1
Fun Fitness 2 31 171.00 17 7 4 3




YES Prep North 27
Central

YES Prep North Central
Activity Attendance PercentageSpring
This report contains the core quartile dosage
percentageof student attendancet all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Fun Science 36 131.00 24 6 2 4
Fun Science 2 36 121.00 21 13 1 1
Gardening Club 29 190.00 12 9 2 6
Glee Club 20 138.00 11 1 4 4
Homework Help 18 69.00 11 6 0 1
Homework Help 2 25 82.00 18 7 0 0
Homework Help 3 22 122.00 8 5 6 3
Karate 20 158.00 9 1 3 7
Karate 2 14 114.00 4 0 2 8
Lab Time 66 246.00 48 13 3 2
Lab Time 2 53 206.00 41 6 3 3
Lab Time 3 52 234.00 38 8 3 3
Music Theory 18 124.00 10 1 3 4
Photography 28 189.00 14 6 3 5
Robotics 18 162.00 5 3 2 8
Soccer 23 61.00 20 2 0 1
Soccer 2 26 63.00 21 2 3 0
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YES Prep North Central
Activity Attendance PercentageSpring
This report contains the core quartile dosage
percentageof student attendancet all center
activities for a given term.

Total

Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%

Special Lab Time Friday 65 188.00 51 10 3 1
Special Lab Time 63 250.00 41 16 5 1
Monday
Storytelling 31 108.00 24 3 2 2
Theater Arts Club 14 224.00 4 1 5 4
Video Game Production 19 336.00 8 1 2 8
Video Production 18 56.00 0 8 0 10
Web Design 20 161.00 3 7 7 3
Yoga 11 43.00 6 1 2 2
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l. Executive Summary

YES Prep Public Schooteceived a grant as part of Cy8eYearl, funding to provide 21st
Century Community Learning Cears (21stCCLC) programming on 8 campuses. One of those
campuses was that ¥ES Prep North Central.he Waits Consulting Group completed altiru
faceted egluation of the 219ECLC program (also referred to hereafter as the ACE program) at
YES Prep North Centraan evaluation that is the subject of this report.

The increases in grades from fall to spring in reading, math, scemteocial studies were
higher than the average of al{€le 8 ACE program centers in the staad program staff
should be commended for their efforts

There were two areas where we believe the program can be enhanced, and they are discussed in
the paragraphs below along withr recommendations:

There were a large number of studemt® were enrolled in the programwhich is an indication
that the recruiting strategies are effective. However, the majority of program parscipant
attended the program in théZD day range in thiall and in the 2140 category in the spring.
This could be attributed to the fact that the program started in October 2013 and was not in
opeation for an entire semestdihe increased retention rates are an indication that strategie
related to increasing such are being implemented.

Recommendation

The site coordinator should identify the causes of the low retention rates and make program
modifications to improve retention.

There was a @ increase in studemtbsences from fall to sprinflhe Texas21st database does
not distinguish between absms due to iliness or truandythe increase primarily resulted
from illnessesthat is a variable that is beyond the control of the program.

Recommendation

The site coordinator should create a system to identify whether student abseredsevto
illness or truancyln those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that aretlglirelated to
addressing absenteeism.

I. Introduction and Purpose of Program

YES PrepNorth Central is located inAldine, Texas, an unincorporated area in central Harris
County, contiguous to Houston, Texdsserves a studérnroliment ofapproximately 84

stucents from grades 6 through 1 cording to data reported by the YES Prep Charter School
System to the United States government, the deaphic make of the school is P@0minority.

It serves a student population®f% Hispanic an@% African-American The gender
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demographics are 48% male and 52% female. According the 2814ANBws Education gh

rankings, YES Prep North Centrainked number 4n the State of Texas, 28 in the nation, and 7

among charter school$his school, wit astudent teacher ration of 15 is abovehe national

average in the aaeofcollege readiness and readittgalso has an exemplary school rating by

the Texas Education Agenéyr2 003. The school $1688682per ating bud

As defined by Title IVPart B,21stCentury Community Learning Centers, a community
learning center is an entity that

1 Assists students in meeting state and local achievement standards in core academic
subjects, such as reading and mathematics

1 Provides students with opportungiér academic enrichment and other activities during
nontschool hours or periods when school is not in session

1 Reinforces and complements the regular academic programs of the schools attended by
the students served

9 Offers families of students served tine entity, opportunities for literacy and related
educational development

Il Evaluation Strategy/Plan

A. Types of Evaluation Designs

Il n evaluating this program a combination of
experi ment al de s-exgenirmental designs was UtilizedaTbe prmagy s i

design utilized was descriptive or pegperimental both in nature and in puspoHowever,

this primary design was supplemented with information derived from-gxasrimental

designs.

Much of the evaluation evidence employed in this assessment was frad@thetdata
reports and from data listed below:

Year End Summary

Modification of Activity Average Daily Attendance

Student Attendance Percentage

Participant Attendance

Participant Activity Attendance Detail

Attendance Data on Increases or Decreases on-Meidti Participants
Texas Performance Accountabil®ystem

Site Levé Report Data from 2012013

=4 =4 4 -4 48 4 -8 2

The data listed above, of course, are largelygx@erimental. However, some of them (e.g.,
attendance data on increases or decreases on multiyear participants, and site level data from
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the previous academic year) were dedlyi derived from quasexperimental evaluation
designs.

In drawing inferences and conclusions from evaluation data, some comparisons were made
with statewide observations. The use of such comparative observations renders our designs
guastexperimental imatur® at least in part.

B. Limitations of Evaluation Designs and Our Approach

Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the program itselédnéd

large number of considerations other than theodisichoottime ACE program could be

responsible for such matters as college readiness, school behavior, normal grade progression
and the 1|ike. Data on such ivalable #fom TRIsnsi der at
Century or from Texas Performance Accountability System Site Level Reports. Accordingly,

there can be no inference of an ACE program effect from such evidence.

Quastexperimental designs generally fare somewhat better in identibyingf-schoottime
program i mpacts. Time series designs, for ex
program make a dishve possiblgfordiStary) (specificcebehts hatareen
observations that could make a difference) and forunmsgntation (changes in the calibration

of measuring instruments like the change from TAKS to STAAR testing in measuring

student learning achievement). (On this point, see Campbell and Stanley, 1963.) However,
guastexperimental designs require that colgttwe placed on those antecedent conditions

thatcould otherwise result in spurious findings. Unfortunately, information about antecedent
conditions is not generally availableTiX21stdatdases.

Our solution to these design limitations was to opt tonparisons whenever possible. Thus,

in this evaluationwe present a variety of comparisons, including those between the behavior
of ACE participants and their nparticipating samachool counterparts; between a program

and statewide observations; andwen firstand second year participaditamong others.

Indeed, as Tufte (1997) has demonstrated, comparisons of this kind are essential to
assessment and to program decision making. Of cawsgy comparisarincluding the

ones we make in this report, aihtaceteris paribusassumption. But this is an assumption we
make because everyone must do so in evaluating programs and because we think it is better
than promoting spurious findings. Moreover, we also thinkc#teris paribusassumption is

quite reasnable in the instazes where we draw comparisonginSiderations that influence

such matters as normal grade progression, college readiness, and graduation rates seem likely
to be at least similar across Texas well as in the greater Houston area.

(References in this report section: Campbell] Dand Stanley, L., Experimental and
QuastExperimental Designs for Resear€hicago: Rad McNally, 1963. Tufte, E. R.,
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Visual and Statistical Thinking: Displays of Evidence for Making DecisiBheshie, CT:
Graphics Press, 1997.)

C. Data Analysis

Two important considerations guided our selection of the statistical models we have
employed in this evaluation: the level of measurement and the number of variables in the
problem under consideration.

By level of measuremepive refer to whether program observations were measured on a
nominal, ordinal, intervabr ratio scale of measurement.

By the number of variables in the problem, the usual categories are one variable, two
variables, and three or morariables.

Thus, for example, in examining the gender distribution at a program site, a percent (%) was
utilized, since gender is generally considered a nominal level variable (males, fernales
transgender)and there is only one varialdegended of interest. On the other hand, in
establishing a programdés i mpact on STAAR tes
hours devoted to tutoring while controlling for the antecedent condition of percent Hispanic

in the program (under the hypothesis of atdt bias to the STAAR test) resulted in our using

multiple, least square estimation procedusaxce there are three variables in prohlahnof

which were measured on an interval or ratio scale.

Specific statistical models utilized in this report tenreadily discerned by the readsther
from the tabular entries shown below in this report or from notes to the tables.

Similarly, data transformations (such as-logear ones)where utilizedwill be identified in
certain specific tables below.

Further, establishing comparison group equivalence when-gupsrimental designs were

utilized was relatively straigfarward. The three most common methods generally employed

by evaluators are to randomi ze cootadontroll subj e
for individual influences in a serial manner. In this repwd employed the first and the third

methods.

Il n utilizing fAirandomi zation, 06 we actually di
gathered th@opulationof norparticipating sibjects in a site and ed that as a 100% sample

of norparticipants. We then utilized goad-fit tests (like the Chsquare statistic) to test for
differences in relevant characteristics (e.g., ethnic mix of program participants versus
nonparticipants i school).
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We chose not to use propensity scores, which have become something of a statistical fashion
in recent years. At base, propensity scores are based upon the multivariate estimation of
variables related to both the treatment condition and twtmome. As Holmes (2014)

defines them, propensity scores are the conditional probability that a particular evaluation
subject will be in the program given a certain set of characteristics. Typically, they are used
with quasiexperimental data to create tri@ed samples, weights for transforming data and

the like.

We chose not use propensity scores because we believe that they posed considerable

problems to our evaluation. First and foremost, there is still little knowledge or theory of

what produces desnleoutof-schoottime program results. So, on what bases should
Ssubjectsd characteristics be cthexantohgroipsr deci
are equivalent in such a way as not to confound program outcomes? After all, an infinite

number ofvariablesmight be chosen for inclusiénif the data were available. But, second,

the TX21stCentury data sets do not provide sufficient evidence about variables we suspect

as especially important: motivation to be in school, for example, or parental eregageith

their afterschool or nonparticipating students. Further, the data in t&st&entury

database often tends to be aggregate evidence, not evidence about individual subjects.
Accordingly, drawing inferences from aggregate data about indilfmtogram participants

or norparticipating controls invitestfea mi | i ar f e c Bidally,purdisclssiodnal | acy
of theceteris paribusassumption above is relevant hexed we invite the reader to consider

it further. What other things should we teake@ b e fAieng umad edd odnfdecidicgo nt r o | «
what we should be comparing to what?

The third way of studying equivalence between program participantsoapdrticipating

control or comparison subjects is that of introducing statistical controisdieidual,

ante@dent variables or conditionstroducing statistical controls one variable at time
allowed us to better understand what was happening in our data and the matters affecting
outcomes in specific sites; to avail ourselves of a varietyatifgtal models; to readily
understand statistical interactions; and yet to identify sources of spurious findings. In the
evaluation findings below, specific statistical controls that were introduced are either made
clear in the tables or in the tabulaotnotes.

(Section specific references: Holmes, M/, Using Propensity Scores in Quasi
Experimental Designg-housand Oaks, CA: Sage, 2014.

V. Program Design and Strategy: Logic Model
Shown below in this report section is the final, detailed logidel for the ACE program.

Theory oSft uAcetnitosn:i n need, spendi ng-sadadicttiua real
and aligned afterschooplerascotninveilt,i efsocaccutsaeudg hoyn btyh
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compowdandtls yi el d

ti hmgp r dovedmemitc imer f or mance,

at

promotion and graduation rates of students.
A.Fa-Spbring Logic Model Data EIl ement s
Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
HUMANS SCHOOL ACADEMIC Tuesday, IMPROVED *ALL
*15teachers | PROGRAM SUPPORT: Thursday, ATTENDANCE students
12 certifed, 3 | ALIGNMENT: *Homework Help: | Friday: (4:300 *increased school| graduate
not certified: | *using the same Designed for 5:30pm) day attendance ready for
*3 office staff: |teachers students needing 10-15 Sudents | from previous college
not teacher *program starts as | extra time to 1 Hour year to current and career
certified soon as the school | complete their Teacher: C. year with added
*4 vendors: 10 | day ends homework; West (certified) | afterschool
reprensentative *aligns with environment to program
S mission statement | study and strengthe| HW Help:
*proposed of YES Prep what they learned in 555 Students,
students to the classroom that | 24 Days, ACADEMIC
serve: 100 RECRUITING day 24 Hours PERFORMANCE
*currently PARTICIPANTS: *grade reviews
serving 150 *initial survey of *Lab Time: Tuesday, gach 6 weeks;
students 7ftuder.1t body Providesstudents | Wednesday, increase from
recruited during | \ho arrive to schooll Thursday: (78 | Peginning of
. Lunchtlme early another am) program to the
?UPPORT. flyers to parents opportunity to 10 Sudents end
*Vendors: afterschool - complete homework 1 Hour
Afterschool to | *targeted atrisk and use school Teacher: BEHAVIOR
Achieve, Alley YOUth_ computers to work | M.Robinson :less marks
Thea_1ter, received teac_her on resumes and (not certified) less WaIIStreeU
BlazinBrook recommendations reports Detention
Management, | *Parent Info Night Lab Time: *fewer referrals
Northside *target number: 935 Students, *less suspensions
—K:(f:aée 100 24 Days,
Advisory RETAINING 24 Hours PROMOTION
Council STUDENTS: . o ) *less retainees
*Possibl 0CUS Qrouns Storytelling: Monday (5:30
ZFossibleé S OCLS drolp: Providesa creative | 6:30pm)
Community | — ling f writing class for 22 Sudents GRADUATION
Partnership: | -counseling irom dents: - . .
school counselors Stu entS, purpose Is 1 Hour less retainees
md *survey of parents | (0 raise the literacy | Teacher: J. *on-time
Bank; Houston o Sprin rate amongst Smith graduation
Community | 1-=>P1N9 studentsvho need
College WELL- either remediation | Storytelling:
STRUCTURED: or have advance 183 Students, | INCREASED
CURRICULU | *certain timeline of | reading levels 24 Days, FAMILY
M: program 24 Hours ENGAGEMENT
*Literature: *align with school create and -
Beyond the | day *Robotics: Monday (4:30 | facilitate Advisory
Bake Sale *regular meetins | Students will learn | 6:30pm) Council; more
*Lesson Plans | With school staff | the design, 22 Sudents participation on
for each club construction, 2 Hours campus; InCrease(
7each week ! VOICE/CHOICE: operation and Outside Vendor attendance and
- application of (Y. Wesby) volunteer support

t



YES Prep North Central

Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

*initial survey of
students

*students were able
to choose/sign up
for clubs during
lunch and at Parent

Info Night

QUALIFIED
PERSONNEL:

*interest meeting
with teachers to
hear what skills
they could bring to

the program

*

interviewed several
vendors about

services offered
*

testimonies from
vendor service

recipients

ONGOING
MONITORING:
*daily data entry
*run routine TEA
215t data reports
*daily sigr-in
attendance sheets
*checkins with
club sponsors

PROFESSIONAL
DEVELOPMENT:
*weekly checkins
with onsite
supervisor twice a
week

*monthly checkins
with ACE Project
Director and other
Site Coordinators
*TEA 215t CCL

Workshops

*

conferences

*YES Prep
evaluations (mid

year and end of the

year)

robots, as well as
computer systems
for their control,
sensory feedback
and information
processing

*Web Desgn:
Opportunity for
students to learn the
many different skills
and disciplines in
the production and
maintenance of
websites

*Fun Science:
Students will
experience fun,
fascinating hands of
experiments that are
a great way to enjoy
the world ofscience;
learn interesting
science and
technology facts by
experimenting with
different materials

2.ENRICHMENT:
*Cooking Club:
Gain practical
culinary skills;
students will learn a
variety of cooking
techniques and
recipes, while
exploring foods
from around the
world

*Fashion/Style/
DIY Club:
Students will have
the opportunity to
express their

creative ideas

Robotics:
187 Students,
24 Days,
24 Hours

Tuesday (5:30
6:30pm)

22 Sudents

1 Hour

Office Staff/
Librarian (A.
Huyhn)

Web Design:
187 Students,
24 Days,

24 Hours

Friday (4:30
5:30pm, 5:30
6:30pm)

15/ 20 Sudents
each

1 Hour each;
total 2 Hours
Outside Vendor
(A. Estrada)

Fun Science:
372 Students,
24 Days,
24 Hours

Monday(4:30i
5:30pm)

22 Sudents

1 Hour
Teacher: L.
Pears (not
certified)

Cooking Club:
183 Students,
24 Days,
24 Hours

Monday (4:30
5:30pm)

26 Sudents

1 Hour
Teachers: E.
Barnes and E.

STUDENTS
INCREASED
SENSE OF
ENGAGEMENT
*pre and post test
(survey for Fall
and Spring
semesters)

STRONGER
RELATIONSHIP
BETWEEN
TEACHERS
AND STUDENTS
*more positive
teacher/student
interaction by the
end of the school
year

*more positive
phone calls to
parents
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

*school staff has
Professnal
Development every

Wednesday after
school

through various
forms of fashion anc
do it yourself
projects; will
student the newest
trends

* Yoga Club:
Involves teaching
students self
confidence while
working on their
personal fitness
goals

*Art Club:

Students will learn
the fundamentals of
various art forms
and create art from
various mediums

Audio Engineering:
Students will learn
the art of dj mixing
through technology.

*Gardening Qub:
Students will gain
basic horticulture
knowledge and leari
the
importance/benefits
of community
gardening

Rahimian (both
certified)

Fashion/DIY:
184 Students,
24 Days,

24 Hours

Monday (5:30
6:30pm)

1 hour

22 students
Teacher: S.
Cash (certified)

Yoga:

184 Students,
16 Days,

16 Hours

Tuesday (4:30
5:30pm)

22 Sudents

1 Hour
Teacher: A.
McDonald

Art club:

189 Students,
24 Days,

24 Hours

Audio
Engineering:
187 Students,
20 Days,

40 Hours

Tuesday (4:30
5:30pm)

26 Sudents

1 Hour
Teachers: A.
Kabli and P.
Iverson (both
certified)

Gardening
Club

185 Sudents,
24 Days,

24 Hours
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basic fithess
routines; students
will participate in a
variety of outdoor
sports

*Theater Arts Club:
Students will engage
in a variety of
dramatic
expressions and will
prepareperform for
various showcases
throughout the year

15 20 Sudents
1 Hour
Outside
Vendor: J.
Johnson

Fitness/
Outdoor:

557 Students,
24 Days,

24 Hours

Wednesday
(1:45 3:45pm
22 Sudents

2 Hours
Outside Vendor
(M. Edwards
and A. Hager)

Theater Arts
Club:

Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
*Music Theory Tuesday (4:30
Club: 5:30pm)
Students will learn | 22 Sudents
the fundamentals of| 1 Hour
music and will Teacher: A.
develop skills in Lane
music composition
Music Theory:
183 Students,
24 Days,
24 Hours
*Chess Clib: Tuesday (5:30
Students will learn | 6:30pm)
the basic principles | 22 Sudents
of chess, strategies | 1 Hour
and improve their | Teacher: A.
time; they will also | Kaddu
learn about healthy | (certified)
competition
Chess Club:
187 Students,
24 Days,
24 Hours
*Fitness/Outdoor Tuesday,
Sports Club: Wednesday,
Students will Thursday
participate in (5:306:30pm,
healthy and active | 2:45 3:45pm,
activities and learn | 5:3016:30pm)
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1C

Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

*Board Games
Club:

Students will engage
in fun, mind
challenging games
while building
positive interactions
and focusing on
teamwork

*\Video Production
Club:

Students will learn
basic production
skills while learning
to collaborate with a
team in order to
create thig own
video

*Video Game
Production
Students will study
the art of producing
video games; they
will explore all of
the facets of

producing a video

183 Students,
24 Days,
48 Hours

Wednesday,
Thursday
(1:45 2:45pm
and 2:453:45
pm, 5:306:30
pm)

22 Sudents

1 Hour

Office Staff: M.
Cardenas and S
Valdez (not
certified);
Teacher: S.
Kaplun
(certified)

Board Games:
556 Students,
24 Days,
24 hours

Wednesday
(1:45 3:45pm)
22 Sudents

2 Hours
Outside
Vendor: J.
Olavarrieta)

Video
Production:
183 Sudents,
2 Days,

4 Hours

Thursday
(4:3006:30pm)
22 Sudents

2 Hours
Outside
Vendor: A.
Estrada

Video Game
Production:
187 Students,
24 Days,

48 Hours




YES Prep North Central 11
Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
game and will creatq Thursday
their own video (4:3005:30pm)
game by the end of | 20 Sudents
the year 1 Hour
Teacher: E.
*Photography Club: | Ries (certified)
Students willlearn

the art of
photography; they
will explore various
types of
photography,
editing, lighting, and
developing photos

Glee Club:

Students will
prepare and perforn
as a singing group;
they will learn vocal
techniques and
harmonization and
ensemble ski

Dance Club:
Students will learn
choreographed
routines, rhythm
techniques and
various dance
genres

*DJ Mixing Club:
Students will
explore the art of
deejaying, while
mixing beats and
creating their own
music

Photography:
187 Students,
24 Days,
24 Hours

Thursday
(4:30/5:30pm)
20 Sudents

1 Hour
Teacher: E.
Skiba (certified)

Glee Club:
187 Students,
24 Days,

24 Hours

Friday (5:30
6:30pm)

22 Sudents
1 Hour
Outside
Vendor: K.
Jones

Dance Club:
189 Studerts,
24 Days,
24 Hours

Friday (4:30
5:30 pm, 5:30
6:30pm)

15 20 Sudents
1 Hour each,
total 2 Hours
Outside
Vendor: Z.
Piper

DJ Mixing:
183 Sudents,
2 Days,

2 Hours
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Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

*Fun Fitness Club:
Students will engage
in fun exercises;
they will learn basic
fitness routines and
the importance of
using fitness in their
everyday life

COLLEGE AND
CAREER
READINESS:
*CPR Certification:
Provide students a
necessary tool for
babysitting and
other employmen
opportunities

*Career Fair (Shark
Week}networking
opportunities for
students and young
professionals in
Houston; students
will be given the
opportunity to meet
professionals in
their interested field

FAMILY
ENGAGEMENT:
*All Things ACE
Parent Info
Night:engage and
educate parents
about the ACE
Afterschool
Program; provide
ways that they can
be involved in the
program as well

*Sabor Latino:
Celebrate and bring

cultural awareness

Monday (4:30
5:30pm, 5:30
6:30pm)

15 20 Sudents
1 Hour each,
total 2 Hours
Outside
Vendor: A.
Estrada

Fun Fitness:
372 Students,
24 Days,

24 Hours

Monday (4:30
5:30 p.m., 5:30
6:30 p.m.)

Monday Friday
50 Sudents

2 Hours
Volunteers

Tuesday, Sept.
24 (6:308 pm)
100 Students
1.5 Hours
ACE Site
Coordinator,
Parent and
Community
Outreach
Coordinator,
translator

Wednesday,
October 16
(5:300 7 pm)
50 Students
1.5 Hours
ACE Site
Coordinator,
Parent and
Community
Outreach
Coordinator,
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
to students, families| School
and staff; counselors

participants will
enjoy cuisines from
theHispanic culture

*ESCAPE:
Sessions providing
child abuse
prevention
programs, by
offering court
ordered and CPS
approved parenting
classes, parenting
tips and tools that
anyone can use to
develop positive
parenting and
appropriate
discipline skills

*Zumba:
Providesa fun and
healthy service to
parents and families
of ACE students;
building and
achieving healthy
and positive
relationships;
opportunity to
strengthen the
family as a whole
through nutrition
and fitness

BEHAVIORAL
INTERVENTION:
*Karate-students
will learn the basic
martial arts and self
defense skills; they
will learn the
importance of
conflict

Tuesday (6:30
8 pm)

30 Rarents
1.5 Hours
ACE Site
Coordinator,
Parent ad
Community
Outreach
Coordinator,
School
Counselors

Escape:
78 Adults,
1 Day,

2 Hours

Thursday
(6:300 7:30pm),
30 Parents
once a month
1 hour
Volunteer

Wednesday,
Friday (1:45
2:45pm, 5:30
6:30pm)

1 hour

22 students
Outside Vendor
(C. Droddy, R.
Williams)

Karate-366
students, 24
days, 24 hours.
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Resources Implementation | Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes

management and
positive interactions,
relationship with
peers

Soccer:

Students will learn
the basic skills of
soccer. Soccer:

376 Students,
24 Days,

24 hours
Notes: Logic model elements that are underlined were implementied fall and spring; elements in regular
typeface were implemented in the falhd elements in bold typeface were implemented in the spring.

B. Modifications

Due to effective initial program planning, there were no ncatibns between the fall and
springterms.

C. Research Questions

The following research questions based upon the above logic model are addressed in this
report section:

1. Was the program implemented as intended?
We believe the program was implemented as intended in terms of school program
alignment, recruiting, student and parent voice and choice, and ongoing monitoring.

Retention is an area where we believe improvements can be made.

Our overall rating for implementation would be an 8.5 based on our comments in the
forgoing paragraph.

2. Were requisite resources available for program success?
There were requisite resources available for program success.
3. Were program practices well implemented?

The program practices appeared to be well implemented based on site visits conducted by
theindependent evaluator.

4. Are activities targeted to student needs and well implemented?

Activities were targeted to meet student needs, which were primarily enrichment
activities. The overall performance on the STAAR exam for all grades at the campus
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indicated that academic assistance was not as great a need as enrichment. So the activities
were target where the need was greatest.

5. Were program modifications made to better align activities offered with
school learning objectives?

The program was wefilanned in advan¢cand no modifications were necessary.

6. Were program modifications made to increase participation in program
activities?

Any program modifications were based primarily from student surveys.

7. How many and how varied were the proposed activities allocated to
academic support, enrichment, family engagement, college, and career?

FigurelV.a.below shows how varied the YES PrBjorth Central activities are. The
focus isprimarily on enrichment activities due to the high performance hyshelents
on the STAAR exanCertain activities can be classified into more than one category
baseduponth si t e c o or diColege andwoskforiceuwahdimass activities
were offered both fall and spring even though it is not apparent frofigtire

YES Prep North Central Activities

30
25
20
15
EFALL
10
B SPRING
5
0 I L_
Academic Enrichment College and Family and
Assistance Workforce Support
Readiness Services

Figure IV.aYES PrefNorth Central Activities by Component

V. Program Participation
In this report sectigrstudent participation in the ACE program is described.

The first evaluation questions addressed in this report sectitmeaf@lowing:
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1 What are the characteristics of the students being served in the program?

1 Do regular ACE programapticipants differ from the noagular ones and from the total
student poplation and, if so, how do they differ?

1 Do ACE program participants in the fall differ from those in the spring and, if so, how?

1 What are the implications of the findings in light of recruitment and retention strategies?

Thetable and the figureshown imnediately below provide the most direct and complete answers
to these questions.

In Table V.a., the characteristics of ACE program participants are compared to those of the total
campus population. A principal consion to be drawn from Table &.is thathe ACE program
generally reflected well the demography of the total campus population. A second principal
conclusion to be drawn from the table is thatYliS Prep North Centrdd CE program enrolled

a considerable proportion of students in need: tba@uically disadvantaged, andrak

students.

Table V.a.: Comparison ¥E3rep North Central ACE Students by Program Year, 2013 and
2014

20122013 2013 2014 Fall 2013 Spring 2014
ACE Program | ACE Program ACE Program

Ethnicity/Category Campus Profile Profile Profile Profile
African -American 3.0% 3.0% 2.7% 3.5%
Hispanic 95.9% 95.0% 94.0% 93.0%
Other 1.1% 2.0% 3.3% 3.5%
Economically Disadvantaged 83.2% 54.0% Not Available* Not Available
At-Risk 6.0% 27.0% Not Available Not Available
English Language Learners 27.9% 27.0% Not Available Not Available
Source: Texas Academic Performance Report
Texas21st Year End Summary

*This information is not kept on a semester basis.
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Grade Levels Served

0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

0 0 0 0 0 0 0
m#REF! B #REF!

Figure V.aComparison of Regular and Nonregular Participants by Grade Level

Thefigure above shows the grade levetrved and the regular and nonregular participaies.
majority of rogram participants are in the Gjhade and the fewest are in grades 10 through 12.
Thefigure shows a largely inverse relationship betwg@rogram participants and muamticipants
as the grade levels increaS@ere appear to be opportunities to increase participation primarily
from grades Through 12.

The following are a set second of evaluation questions addressed in this report section:
Set of questions :about ARight Activitieso

What are the offered activities?

What activities had the best and worst attendance?

How did the program respd to low attendance?

What percent of time was devoted to each type of activity?

= =4 =4 =4

Please refer to the logic model in section 1V above to see the offered activities and the Activity
Attendance Percentage reports for the fall and spring in the appenbis port.

The third set of evaluation questions addressed in this report center on whether the student
participation levels are appropriate to the program and its intended outcomes. Specifically, the
following questions are addressed:

1 Areprogramset udent s participating in activities
objectives?
1 How are adequate participation rates achieved for program participants?

Figure V.b. belowshows the number of students wiedl into activity percentile rangesfdall
and spring at YES Prep North CentfalE.
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120 1 YES Prep North Central Student Attendance Percentage

98
100 -

mFall

Frequency

m Spring

0-20 21-40 41-60 61-80 81+
Attendance

Figure V.bAttendance Percentages for YES Pxepth Central ACE Students,
Fall and Spring, 2014

As one can see from tliguresabove, most of th¥ES Prep North Centraltudents attended the
program in thédi 20 days range in the fall and thei 20 days range in the spring. The program
is showing increases in retention in the spring.

We believe thastudent outcomes are the basis for determining if participation leeels a
appropriate. See section VI of this report for our analysis of student outcomes.

VI. Program Intermediate Outcomes

In order to determine how théES Prep North Centréd CE students performed on immediate
outcomes, (1) grade averages in readinghnszience, and social studies; (2) school
attendance(3) school discipline referrals (humber and percentagssidénts with criminal and
noncriminal activity); and4) course completion (course passing percentages) were assessed.
Data used in the anglis were gathered from the Texas ACE website in order to address the
following research questions:

Research Questions

1. Isthere a greater number of students experiencing improvement?
2. Is there a greater percentagfestudents experiencing improvement?
3. Are there greater amounts of improvements by students?

Table Vl.a. shows the changes in selected metrics from the fall of 2013 to the spring of 2014.
Grade point averages declined from the fall to spring and absences increased, as well as the
percentage ta for passing courses. There were discipline referrals of a criminal or noncriminal
nature.The Texas21st database does not distinguish between absences due to illness or truancy.
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As a result, we cannot make any inferences regarding the reason forrgmsmm absences,
because if they are related to illnesses, that is a variable beyond the control of program
personnel.

Table Vl.a. Changes in Core GPA, Days Absent, CAwiinél/, and Pass Percentages YES
Prep North Central ACE Students, Fall2vs. Spring 2014

Fall 2013 [ Spring 2014 | Inc. (+)/Dec. {)

Core GPA Change

Reading 2.63 2.45 16.84%
Math 2.91 2.64 19.28%
Science 2.87 2.84 11.05%
Social Studies 2.99 2.89 13.34%
Number of School Days Absent 94.00 162.00 72.34%
Number of Criminal Referrals 0.00 0.00 0.00%
Number of Noncriminal Referrals 0.00 0.00 0.00%
Course Pass Percentage 90.90 85.20 4.73%

Table VI.b. Grade Changes: Numbers and Percentages
of Students Showing Improvement (n = 108)

Reading Grades

Number Improving 37
Number with No Change 49
Number Decreasing 22
Percent hcreasing 34.26%
Math Grades

Number Improving 23
Number with No Change 42
Number Decreasing 43
Percent hcreasing 21.290
Science Grades

Number Improving 32
Number with No Change 44
Number Decreasing 32
Percent hcreasing 29.630
Social Studies Grades

Number Improving 25
Number with No Change 53
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Number Decreasing 32

Percent hcreasing 22.73%
n=108;*n = 110

YES Prep North Central students had improvements in reading, math, science, and social studies.
The percentage increases are above the state level increases for all centers inf@gcle 8.

number of students with no change was the modal observatiorsirb@tct areas except math,
where the modal category was Anumber decreasi

An important caveat: The data shown in the above table may or may not be attributable to the
ACE program. After all, a host of other variables, among them teaching expertenceality

of vendors, regular day classroom instruction, student mix, and parental involvement, may help
to explain these results.
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TableVlic. Cycle88 Year End Grades: State Lef26014

Subject Percent Increase
Reading 19.36
Math 21.20
Science 19.35
Social Studies 18.33

Source: Texas21st

VII. Evaluator Commentary and Recommendations

The YES Prep North CentraddCE programoverall was implemented as intendé&tieincreases
in grades from fall to spring in reading, math, science, and social studies were higher than the
average of all Cycle 8 ACE program centers in the state.

There were a large number of students who were enrolled in the program, which is atiimdic
that the recruiting strategies are effective. Howeverpthprity of program participants

attended the program the 0 20 day range in the fall and in thei2D category in the spring.

This could be attributed to the fact that the program stamt€ttober 2013 and was not in
operation for an entire semester. The increased retention rates are an indication that strategies
related to increasing such are being implemented.

Recommendation

The site coordinator should identify the causes of the low retention rates and make program
modifications to improve retention.

There was a 72% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absenck® to illness or truancy. If the increase primarily resulted
from illnesses, that is a variable that is beyond the control of the program.

Recommendation

The site coordinator should create a system to identify whether student absences were due to
illness or truancy. In those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that are directly related to
addressing absenteeism.

All research questions have been addressed in thepagieoareas of this report.

Descriptive or preexperimental designs typically only describe program processes and
outcomes, but afford little to no ability to attribute outcomes to the program itself. Indeed, a large
number of considerations other thifne ouwtof-schooltime ACE program could be responsible

for such matters as college readiness, school behavior, normal grade progression, and the like.
Data on such fAother consi dem?dRistCantsirportome gener
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Texas Pedrmance Accountability System Site Level Reports. Accordingly, there can be no
inference of an ACE program effect from such evidence

VIIl. Site Coordinator Commentary and Next Steps

Site coordinator will have the program start four weeks earlierlisaiyear, adding a month to
the fall programming schedule. Site coordinator will create an Excel document to decipher
between absences and truancies. This spreadsheet will be monitored and changes made to
programming accordingly.
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IX. Appendix

Activity Attendance Percentages: Fall and Spring

YES Prep North Central
Activity Attendance Percentage Fall
This report contains the core quartile dosage
percentage of student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Art Club 23 103.00 3 6 4 10
Board Games 18 72.00 2 5 5 6
Board Games 2 19 90.00 3 2 6 8
Board Games 3 18 78.00 3 4 5 6
Chess Club 20 99.00 2 5 1 12
College Application Night 34 85.00 0 0 0 34
Cooking Club 24 108.00 2 5 2 15
Dance Club 18 74.00 3 3 1 11
DJ Mixing 20 86.00 1 4 11 4
DJ Mixing 2 15 54.00 3 4 6 2
ESCAPE 11 110.00 0 0 0 11
Fashion/Style/DIY 20 85.00 3 3 3 11
Fitness/Outdoor Sports 20 89.00 0 6 9 5
Fitness/Outdoor Sports 2 20 84.00 2 5 6 7
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YES Prep North Central
Activity Attendance Percentage Fall
This report contains the core quartile dosage
percentage of student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Fitness/Outdoor Sports 3 19 89.00 1 4 6 8
Fun Fitness 13 54.00 2 3 1 7
Fun Fitness 2 22 102.00 1 4 2 15
Fun Science 15 59.00 1 3 11 0
Fun Science 2 12 53.00 0 2 8 2
Gardening Club 21 98.00 1 3 11 6
Glee Club 15 75.00 1 2 4 8
Homework Help 15 69.00 2 2 6 5
Homework Help 2 7 24.00 1 3 2 1
Homework Help 3 17 58.00 4 4 7 2
Karate 23 103.00 5 4 2 12
Karate 2 20 84.00 2 6 6 6
Lab Time 30 62.00 12 15 1 2
Lab Time 2 14 32.00 5 4 2 3
Lab Time 3 40 85.00 30 5 2 3
Music Theory 19 101.00 0 3 6 10
Photography 19 96.00 1 4 3 11
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YES Prep North Central
Activity Attendance Percentage Fall
This report contains the core quartile dosage
percentage of student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Robotics 21 146.00 2 4 3 12
Sabor Latino 19 38.00 0 0 0 19
Soccer 16 76.00 2 2 4 8
Soccer 2 15 45.00 4 5 2 4
Special Lab Time Friday 20 28.00 0 15 2 3
Special Lab Time Monday 3 3.00 0 0 0 3
Storytelling 20 79.00 3 5 3 9
Study Jam 1 32 256.00 0 0 0 32
Theater Arts Club 19 122.00 5 6 3 5
Video Game Production 26 284.00 2 1 8 15
Video Production 23 258.00 1 1 7 14
Web Design 23 98.00 3 7 5 8
Yoga 14 54.00 2 4 1 7
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YES Prep North Central
Activity Attendance PercentageSpring
This report contains the comguartile dosage
percentageof student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Art Club 34 183.00 21 4 5 4
Audio Engineering 42 350.00 26 2 9 5
Board Games 37 111.00 25 9 2 1
Board Games 2 38 121.00 26 7 5 0
Board Games 3 52 198.00 39 5 7 1
Chess Club 44 171.00 34 1 6 3
Cooking Club 39 243.00 22 6 4 7
Dance Club 29 96.00 16 8 1 4
DJ Mixing 11 18.00 0 4 0 7
ESCAPE 12 24.00 0 0 0 12
Fashion/Style/DIY 28 142.00 18 5 1 4
Fitness/Outdoor Sports 32 138.00 23 2 2 5
Fitness/Outdoor Sports 2 29 110.00 16 5 7 1
Fitness/Outdoor Sports 3 41 132.00 34 4 0 3
Fun Fitness 24 75.00 18 4 1 1
Fun Fitness 2 31 171.00 17 7 4 3
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YES Prep North Central
Activity Attendance PercentageSpring
This report contains the comguartile dosage
percentageof student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Fun Science 36 131.00 24 6 2 4
Fun Science 2 36 121.00 21 13 1 1
Gardening Club 29 190.00 12 9 2 6
Glee Club 20 138.00 11 1 4 4
Homework Help 18 69.00 11 6 0 1
Homework Help 2 25 82.00 18 7 0 0
Homework Help 3 22 122.00 8 5 6 3
Karate 20 158.00 9 1 3 7
Karate 2 14 114.00 4 0 2 8
Lab Time 66 246.00 48 13 3 2
Lab Time 2 53 206.00 41 6 3 3
Lab Time 3 52 234.00 38 8 3 3
Music Theory 18 124.00 10 1 3 4
Photography 28 189.00 14 6 3 5
Robotics 18 162.00 5 3 2 8
Soccer 23 61.00 20 2 0 1
Soccer 2 26 63.00 21 2 3 0
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YES Prep North Central
Activity Attendance PercentageSpring
This report contains the comguartile dosage
percentageof student attendance at all center
activities for a given term.
Total
Activity Total Hours Quartile
Participants Attended 0¢25% 25¢50% 50¢75% 75¢100%
Special Lab Time Friday 65 188.00 51 10 3 1
Special Lab Time 63 250.00 41 16 5 1
Monday
Storytelling 31 108.00 24 3 2 2
Theater Arts Club 14 224.00 4 1 5 4
Video Game Production 19 336.00 8 1 2 8
Video Production 18 56.00 0 8 0 10
Web Design 20 161.00 3 7 7 3
Yoga 11 43.00 6 1 2 2
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l. Executive Summary

YES Prep Public Schooteceived a grant as part of Cy8eYearl, funding to provide 21st
Century Community Learning Cears (21stCCLC) programming on 8 campuses. One of those
campuses was that ¥ES Prep North Foresthe Waits Consulting Group completed altiru
faceted evaluation of the 2XSCLC program (also referred to hereafter as the ACE program) at
YES Prep North Foresan evaluation that is the subject of this report

The evaluation was designed around research questions developed by Edvance Research, Inc.,
hereafter referred to as Edvance. Based on our overall assessment of outcomes related to these
research questiond)é¢ YES PrefNorth ForesACE program overalvas successfully

implemented as intended by the project director and site coordinators.

There were two areas where we believe the program can be enhanced, and they are discussed in
the paragraphs below along with our recommendations:

There were a largeumber of students who were enrolled in the program, which is an indication
that the recruiting strategies are effective. The fact that the program has more participants in the
spring may be attributed to the fact that the program started in OctoberrgDhacfewer days
available in the fall semester to recruit students.

Themajority of program participants attended the progmathe @ 20 day range in both the fall
and spring.

Recommendation

The site coordinator should identify the causes ofdieretention rates and make program
modifications to improve retention.

There was a 252% increase in student absences from fall to spring. The Texas21st database does
not distinguish between absences due to illness or truancy. If the increase priesaitgd

from illnesses, that is a variable that is beyond the control of the program, and therefore, we

made no inferences regarding the increase in absences.

Recommendation

The site coordinator should create a system to identify whether stluksrices are due to
illness or truancyln those cases where there are significant absences due to truancy,
consideration should be given to offering program activities that are directly related to
addressing absenteeism.
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I. Introduction and Purpose of Program

YES PrepNorth Forest is located in norteast Houston, Texas. It is the former North Forest
Independent School Districdnd only residents of the former North Forest School District
residents are allowed to apply. This school serves a student enrollment of approximately 690
stucents from grades 6 through JAxcording to data reported by the YES Prep Charter School
Systemto the United States government, the demographic make of the school is 100% minority
It serves a student population of 56% Hispanic and AB¥an-AmericanThe school 0s
operating budget is $241,250.

As defined by Title 1V, Part B21stCentury Communit Learning Centers, a community
learning center is an entity that

1 Assists students in meeting state and local achievement standards in core academic
subjects, such as reading and mathematics

1 Provides students with opportunities for academic enrichmerathed activities during
non-school hours or periods when school is not in session

1 Reinforces and complements the regular academic programs of the schools attended by
the students served

1 Offers families of students served by the entity, opportunitiestévaty and related
educational development

Il Evaluation Strategy/Plan

A. Types of Evaluation Designs

I n evaluating this program a combination of
experiment al de s-exgenirmental designs was UtilizedaTse pgnagy s |

design utilized was descriptive or pegperimental both in nature and in puspoHowever,

this primary design was supplemented with information derived from-gxpsrimental

designs.

Much of the evaluation evidence employed in this assessment was frad@thetdata
reports and from data listed below:

Year End Summary

Modification of Activity Average Daily Attendance

Student Attendance Percentage

Participant Attendance

Participant Activity Attendance Detail

Attendance Data on Increases or Decreases on-Meidti Participants
Texas Performance Accountabil®ystem

= =4 =4 4 -4 8 -9
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1 SiteLevel Report Data from 2012013

The data listed above, of course, are largelyegx@erimental. However, some of them (e.g.,
attendance data on increases or decreases on multiyear participants, and site level data from
the previous academic year) wekediditely derived from quasexperimental evaluation

designs.

In drawing inferences and conclusions from evaluation data, some comparisons were made
with statewide observations. The use of such comparative observations renders our designs
guastexperimendl in naturé at least in part.

B. Limitations of Evaluation Designs and Our Approach

Descriptive or preexperimental designs typically only describe program processes and

outcomes, but afford little to no ability to attribute outcomes to the program Itsdded, a

large number of considerations other than theodisichoottime ACE program could be

responsible for such matters as college readiness, school behavior, normal grade progression
and the | ike. Data on s uc motéavailabedrom TRIshsi der at
Century or from Texas Performance Accountability System Site Level Reports. Accordingly,

there can be no inference of an ACE program effect from such evidence.

Quastexperimental designs generally fare somewhat better in idegtibutof-schoottime
program i mpacts. Time series designs, for ex
program make a dishve possiblgfordiStary) (specificcebehts hatareen
observations that could make a difference) andnf&trumentation (changes in the calibration

of measuring instruments like the change from TAKS to STAAR testing in measuring

student learning achievement). (On this point, see Campbell and Stanley, 1963.) However,
guastexperimental designs require thahttols be placed on those antecedent conditions

thatcould otherwise result in spurious findings. Unfortunately, information about antecedent
conditions is not generally availableTix21stdatdases.

Our solution to these design limitations was tofoptomparisons whenever possible. Thus,

in this evaluationwe present a variety of comparisons, including those between the behavior
of ACE patrticipants and their nparticipating samachool counterparts; between a program

and statewide observations;ddmetween firsand second year participaditamong others.

Indeed, as Tufte (1997) has demonstrated, comparisons of this kind are essential to
assessment and to program decision making. Of cawse; comparisgrincluding the

ones we make in this reppéntail aceteris paribusassumption. But this is an assumption we
make because everyone must do so in evaluating programs and because we think it is better
than promoting spurious findings. Moreover, we also thinkcéteris paribusassumption is
guitereasonable in the inste@s where we draw comparisonginSiderations that influence

such matters as normal grade progression, college readiness, and graduation rates seem likely
to be at least similar across Texas well as in the greater Houston area.
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(References in this report section: CampbellT Dand Stanley, L., Experimental and
QuastExperimental Designs for Resear€&hicago: Rad McNally, 1963. Tufte, E. R.,
Visual and Statistical Thinking: Displays of Evidence for Making Decisi@hsshire, CT:
Graphics Press, 1997.)

C. Data Analysis

Two important considerations guided our selection of the statistical models we have
employed in this evaluation: the level of measurement and the number of variables in the
problem under consideration

By level of measurementve refer to whether program observations were measured on a
nominal, ordinal, intervabr ratio scale of measurement.

By the number of variables in the problem, the usual categories are one variable, two
variables, and threar more variables.

Thus, for example, in examining the gender distribution at a program site, a percent (%) was
utilized, since gender is generally considered a nominal level variable (males, fernales
transgender)and there is only one varialdegended of interest. On the other hand, in
establishing a programdés i mpact on STAAR tes
hours devoted to tutoring while controlling for the antecedent condition of percent Hispanic

in the program (under the hypothesfsultural bias to the STAAR test) resulted in our using

multiple, least square estimation procedusaxce there are three variables in prohlahnof

which were measured on an interval or ratio scale.

Specific statistical models utilized in this cepcan be readily discerned by the readgher
from the tabular entries shown below in this report or from notes to the tables.

Similarly, data transformations (such as-logear ones)where utilizedwill be identified in
certain specific tables lmav.

Further, establishing comparison group equivalence when-gypsrimental designs were

utilized was relatively straigfarward. The three most common methods generally employed

by evaluators are to randomi 3eoceBstoobrsubj e
for individual influences in a serial manner. In this repeg employed the first and the third

methods.

Il n utilizing firandomi zation, 06 we actually di
gathered th@opulationof norparticipating subjects in a site andedsthat as a 100% sample
of norparticipants. We then utilized goad-fit tests (like the Chsquare statistic) to test for
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differences in relevant characteristics (e.g., ethnic mix of program participants versus
nonpartici@nts in a school).

We chose not to use propensity scores, which have become something of a statistical fashion
in recent years. At base, propensity scores are based upon the multivariate estimation of
variables related to both the treatment conditiontarah outcome. As Holmes (2014)

defines them, propensity scores are the conditional probability that a particular evaluation
subject will be in the program given a certain set of characteristics. Typically, they are used
with quasiexperimental data to aiee matched samples, weights for transforming data and

the like.

We chose not use propensity scores because we believe that they posed considerable

problems to our evaluation. First and foremost, there is still little knowledge or theory of

what produces desired eot-schoottime program results. So, on what bases hou
subjectsdéb characteristics be cthexanteohgroipsr deci
are equivalent in such a way as not to confound program outcomes? After all, an infinite

number of variablemight be chosen for inclusiénif the data were aviable. But, second,

the TX21stCentury data sets do not provide sufficient evidence about variables we suspect

as especially important: motivation to be in school, for example, or parental engagement with
their afterschool or nonparticipating studentgtiker, the data in the TXLstCentury

database often tends to be aggregate evidence, not evidence about individual subjects.
Accordingly, drawing inferences from aggregate data about indil/jgrogram participants

or norparticipating controls invitestfea mi | i ar f e c Bidaly,purdisclssional | acy
of theceteris paribusassumption above is relevant hexed we invite the reader to consider

it further. What other t hinngqs egdh anfdedflicgoen ttr aoHd @
what we shald be comparing to what?

The third way of studying equivalence between program participantsoapdrticipating

control or comparison subjects is that of introducing statistical controls for individual,
ante@dent variables or conditionstroducing statistical controls one variable at time
allowed us to better understand what was happening in our data and the matters affecting
outcomes in specific sites; to avail ourselves of a variety of statistical models; to readily
understand statistl interactions; and yet to identify sources of spurious findings. In the
evaluation findings below, specific statistical controls that were introduced are either made
clear in the tables or in the tabular footnotes.

(Section specific references: Holm&g. M., Using Propensity Scores in Quasi

Experimental Designg.housand Oaks, CA: Sage, 2014.

V. Program Design and Strategy: Logic Model

Shown below in this report section is the final, detailed logic model for the ACE program.
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Theory oSft uAdcetnitosn:i n need, spendi ng-sadadicttiua real
and aligned afterschooplerascotninveilt,i efsocaccutsaeudg hogn Dbtyh
compomwdndtls yi eld i mprovement in the racaardni c p
promotion and graduation rates of students.
A.FalSpbring Logic Model Data EIl ement s
Resairces Implementation Outputs - Outputs - Intermediate Impact
Activities Participation Outcomes
Human: School Program Academic Academic 1 Improved 1 ACE
1 Certified Alignment Support: Assistance attendance participants
teachers 1 Utilize and Academic 279 Students, -There graduate
-Trent Smith, recruit additional | AssistancelThe 17 Days, should be an| ready for
Whitney teachers/staff tha ACE Academic 34 Hours improvemen | college and
Holt, Shailee| students interact| Assistance Team tin their career
Thakker, with throughout | assist students in attendance ir] § ACE
Jeffrey their reqular day | enhancing their 2014due to participants
Oribabhor, to assist with learning potential students are
& Amy ACE Activities | as well as eagerness to| promoted
Hohulin -Current certified | developng participate in
1 Support staff| teachers Trent | proficiency in after school
team Smith, Whitney | their academic activities
members Holt, Shailee endeavor. 1 Academic
-Eldridge Thakker, Jeffrey performance
Gilbert Oribabhor & Book/Fitness Book/Fitness | -An increase
(School Amy Hohulin Club: Club: in participant
Director), -Current staff (non | The Book Clubs | Mondays and grades
Celeste certified) Abigail | purpose is to Thursdays, should be
Myres, Roque (In Schoo| € x pand m| 4:3006:30p.m, evident from
Laura Hiatt Suspension (ISS] literary weekly, 25 beginning of
(Project Staff Member) | experiences, to | students, Ms. program to
Director), | ACE program provide an open | Whitney Holt the end
Juan Sazo, & runs immediately| forum for (certified 1 Improved
Abigail following exchange of ideas teacher) and Behavior
Roque regularly and opinions, and| Mr. TrentSmith | -There should
1 Vendors/ scheduled school to strengthen the | (Certified be a
independent | day mind and body | Teacher) decrease of
contractors | ACE information | and inspire the ACE
& their is distributed via | YES Prep Nah participants
representativy announcements, | Forest assigned to
es ACE Bulletin Community. Wallstreet,
-After School Board, and calls detention,
to Achieve, to parents The Homework | The Homework | |SS, and
Boy Scouts | Students receive| Help Team Help Team OSS.
of America, | an after school | Thisteam (The | Mondays 1 Promotion
and Bl | schediewith Homework Tuesdays, and | .| ess retainess
Brooks location, days | Heroes) serves ag Thursdays, amongst
and times of theirf & Supporttothe | 4:3006:30, and | particiapnts
Su ort: planned activities COre content areas Wed.nesdays 1 Graduation
T Possible | ¢ Transportation is| Students are able| 1:3013:30 -Less retainees
partnerships | = 5\ ailable for to receive weekly, 50 and more
- Houston narticinante assistance with | students, After i
Homeless parficipants class’/homework | School to ortime
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Resaurces Implementation Outputs - Outputs - Intermediate Impact
Activities Participation Outcomes
Shelters, within the ACE | assignments from| Achieve graduation
Houston bus route subject generalist| (Vendor) rates
Community | q Discipline in Math, Science, 1 Increased
College, and/behavioral | Social Studies, HW Heroes: family
and/or issues are Reading, & 53 Sudents, engagement
Houston documented and| Spanish. 6 Days, -Family
Salsa handled the samé 12 Hours participaton
Dancers, Inc| as a regular class and interest
day HW should
_|q Healthy Help/Study: increase.
Curriculum: dinner/shacks are 400 Students, Parents will
T Al provided for 59 Days, possibly
teachers participants since 59 Hours form an
and their days are ACE
vendors | extended beyond HW Advisory
are traditional Help/Study: Council
required | campus hours 624 Students, which could
to 20 Days, later lead to
complete Recruiting 40 Hours parents
lesson Participants: being
quns for Who: HW Help consistently
ther { Staff Referrals of Assesment involved and
activities students and 5 Sudent, forming the
d%'m o parents that can 1 Day, campuses
-sro—r?]lcjeg benefit from the 2 Hours PTO.
= rogram TStuden
activities 1 gtTg_ grade students ACE Student increased
are who canb Orientation: sense of
hosted participant in Enrichment: 37 Sudents, engagement
for particular ACE Student 1 Day, -End of the
student activities OrientationWelco | 2 Hours year ACE
ENJOYMEN|  hrovided by the | Mmes and social/focus
L school introduces group with
activities  Students with | Participants to the parents and
%e behavioral, program. Anime Club: students will
learnina. and 33 Sudents, be held to
ntally Walr%ﬁance Anime Club 25 Days, discuss
fun. { Students that are| PUrPOse is to 50 Hours various pits
i g:tal(lject available after enrich the and peaks of
Idy school but do not aca_demlc the program.
fgrglr?]es normally etr?V|r<|)ntme ntthby
rom nOrtany stimulating the
teachers %%n growth and Art Club:
before 1 Targeted appreciation of Mondays and
oo | mumber, 175 | Ame. | Thusdays
are aware| HOW. A : , 2
1 Attendin rt Club: weekly, 20
of ﬁ; The purpose of | students, Ms.
stude atﬁ emr,: ' S| the Art Club is to | Shailee Thakker
needs. WO encourage fine ar{ (Certified
Fp— awareness, t(_) Teacher)
activities and enhance, enrich
activities with and foster art Art Club:
EEE— 15 Sudents,
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attendance and

club will promote

unity and build

Resaurces Implementation Outputs - Outputs - Intermediate Impact
Activities Participation Outcomes
spots still me mb er 6 s | 4 Days,
available. exposure to art. | 8 Hours

1 Patrticipating and
attending campus Beyond the
events and Beyond The Curtains:
activities to Curtains 7 Sudents,
distribute and Purpose is to 1 Day,
announce ACE | showcase what 2 Hours
information and | students have
updates. learned in drama

{I Talking to club.
students after Chess
school whoare Chess 40 Sudents,
still waiting on | Provides an 20 Days,
their parents to | atmosphere wher¢ 40 Hours
pick them up at | club menber can
5p. increase their

1 Th A As k| problem solving
table is available | skills.
during lunches Choir:
for students to | Choir. 7 Sudents,
pick up Purpose is to 7 Days,
registration encourage and 14 Hours
forms and ask inspire students
any questions or | through music.
concerns they Drama Club:
may have. Drama club Tuesdays and

9 Tell-a-Friend This club enables| Thursdays,
Bring-a-Friend students to gain | 4:301 6:30,
campaign is appreciation for | weekly, 20
currently the arts and to students, Ms.
undervay. The increase their self| Amy Hohulin
student with the | confidence, and | (Certified
most consistent | Sel-esteem. Teacher)
referrals at the | Memberswill
end of the year | develop people | Drama Club:
wins an awesomq Skills and learn | 54 Sudents,
prize. about leadership | 24 Days,

that will stay with | 48 Hours
Retaining them throughout
Students: their life.

{ Consistently Dance
monitoring Dance Wecdhesdays,
attendance and | TO provide a 3:30'5:30 and
those students positive outlet for | Fridays 4:30
enrolled who has| students through | 6:30, weekly,
low attendance | Mmovement. 20 students,
send A gl Studentswillbe | Young
havenot able to express Audiences of
in a whi/theircreativity Houston
invitation and love of (Vendor)

1 Monitor performing. This
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Resairces

Implementation

Outputs -
Activities

Outputs -
Participation

Intermediate
Outcomes

Impact

those students
with low
attendance,
conduct a call

campaign

strong friendships
Members will also
learn the
importance of
teamwork and

1 Talk to students | leadership.
to make sure the!
are enjoyingand| Dr i ver s
retaining Students will
information from | learn state rules
the programs and laws by

following the state

Well-structured: handbook.

9 Utilize
teachers/staff tha
students interact
with throughout
the reqular
school day

{1 Program runs Fencing Club
immediately This club will
following develop members
regularly both mentally and
scheduled schoo| Physically.
day Students will

{ Students receive learn the benefits
an after school | of hard work, sek
schedule with | Motivation,
location, days perseverance and
and times of their| the value of -
planned activities| SPOrtsmanship

through fencing.

Voice/choice: )

1 An ACE survey |HipHop
with various Students will
activity learn the history
categories was | ©f Hip Hop Dane.
given to students
to gage their Karate
interest Purpose is for

T m A As k students to learn

table is available

during lunches
for students to
pick up
registration
forms and ask or
voice any
questions or
concerns they
may have.

9 Hosted parent
meetings and

sef control,
respect, and get in
shape.

Music:

Purpose of the
various music
activities is to
increase the
student 6
sensitivity and
response.

Dri ver o
21 Sudents,
20 Days,

40 Hours

Dri ver 6
Parent Mtg:
20 Sudents,
34 Adults,

1 Day,

1.5 Hours.

Fencing Club
Wednesdays,

3:3015:30,
weekly,

20 students,
(vendor)

Hip Hop:
20 Sudents,
20 Days,
40 Hours

Karate:

43 Sudents,
20 Days,

20 Hours

Music (quitar):
21 Sudents,

20 Days,
40 Hours

Music (piano):
33 Sudents,

40 Days,
80 Hours
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Resaurces Implementation Outputs - Outputs - Intermediate Impact
Activities Participation Outcomes
informational Musical
nights Theater:

Qualified 12 Students,

personnk 5 Days,

9 Certified teachers 10 Hours
are being utilized
and recruited to Next Level
grasp what Next Level Fitness
hobbies and Fitness 16 Sudents,
skills they would | Organized to 4 Days,
be able to teach | empower students 16 Hours
participants in building

1 Vendors that healthy lifestyles.
were Purple Pride:
recommended byl Purple Pride 205 Students,
YES Prep were | Students promote | 13 Days,
contacted and school spirit, 26 Hours
interviewed enhance the game

1 Independent day atmosphere.
contractors Sew What
pitched proposal{ Sew What 49 Sudents,
and were Purpose is to help| 20 Days,
interviewed students prepare | 40 Hours
- for home and

Project Monitoring:| family living.

{ Contracts and Slam Poetry.
Insurance (if Slam Poetry. 13 Sudents,
applicable) are | Designed to 8 Days,
being collected | €ncourage 16 Hours
and filed creative writing in

1 Monthly Review
of budget and
expenses are
being audited

9 Daily attendance

signrin sheets
collected

9 Staff/Vendors are

updated weekly
or as needed

9 Daily visitsto
activities to
review student
content

9 Daily data entry
9 Run routine TEA

data reports

Personal
Professional

Development:

students.

Somebody to

Somebody to
love:

love: 7 Sudents,
Students 1 Day,
volunteer during | 2 Hours
the nusical.

Step Club:
Step Club 6 Sudents,
Purpose is to 2 Days,
provide 4 Hours
leadership,
character
building,
discipline, and
increase self
esteem.

Southern
Southern Belles | Belles Girls
Girls Club Club:
Provides 13 Sudents,
assistance with | 4 Days,
female students | 8 Hours

that require some







