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I. Executive Summary

In this report, results are presented from both a process and an outcomes evaluation of the 21st
Century Community Learning Centers program of the YES Prep Public Schools, Inc., Cycle8,
Year 4 (AY2016-17).

Beginning in 2013 the YES Prep Public Schools, Inc. (hereafter simply “YES Prep”), received
grant funding from the Texas Education Agency (TEA) for an after-school program under
provisions of the Federal “No Child Left Behind Act” as reauthorized in 2002. This Federal
program was subsequently replaced in 2015 by the “Every Student Succeeds Act,” which shifted
more responsibility away from the Federal government to the states. Under provisions of these
acts, YES Prep received a funding Cycle 8 grant to provide 21% Century Community Learning
Centers (21 CCLC) programming at eight (8) campuses or “program center sites.” T hese eight
program center sites included East End, Fifth Ward, Southeast, Gulfton, North Central, North
Forest, Northside, and Southwest. All of these sites are located in Harris County, Texas, in the
greater Houston metropolitan area.

In developing its after-school program, YES Prep designed and implemented a program in
furtherance of the following purposes of the Federal legislation: “...to provide all children
significant opportunity to receive a fair, equitable, and high-quality education, and to close
educational achievement gaps.” (Section 1001, Every Student Succeeds Act). In doing so, YES
Prep carried out activities in four component areas required for what TEA “re-branded” from 21
Century Community Learning Centers to “Afterschool Centers on Education” (hereafter referred
toas ACE in this report). These four required component areas were Academic Support,
Enrichment, Family Services, and College and Career Readiness.

Among the most notable process evaluation findings about the YES Prep ACE Cycle 8, Year 4
(AY 2016-17) program, findings reached by the program’s external evaluator, Durand Research
and Marketing Associates, LLC, were the following --

1. Thegrantee (YES Prep ACE) supported the program’s theory of action as set forth by
TEA and its consultants as well as the implementation of that theory at each of the eight
program sites. The grantee did so with through resources, leadership, guidance, and
staffing — among other ways.

2. Thelogic models for the grantee and for each center represented quite well the program
in resources, implementation practices, outputs, outcomes and intended, ultimate impact.
M oreover, each of the logic models was modified appropriately in light of program
changes, especially changes following the fall term (See Appendix A to this report.)

3. The YES Prep ACE program was well-implemented and as intended.

4. Theevaluation team found considerable site to site variation in total operating budgets
and in staffing. Such variation was fully expected in that students’ needs differed across
the centers (as identified by a needs assessment), variations in program activities and in
teaching resources were found from site to site, and differences were found in “student
mix,” especially in economic disadvantages and the proportion at-risk. Finally, the team
also expected and identified economies of scale with regard to budgets and numbers of
participants that appeared to influence site to site variability in budgets.
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10.

The YES Prep Cycle 8, Year 4, ACE program served a total of 2862 students, an
increase of 12 students over the Year 3 Program and of 508 students over the Year 1
program. Of the Year 4 students attending the program, 1234 or about 43% were “regular
participants.” This latter number represented an increase of 49 regular participants
from program Year 3 and 516 from program Year 1. Finally, during the current
academic year, the YES Prep ACE program also had 811 total adults in attendance.
Consistent with Federal, state and program intentions, the ACE program at YES Prep
enrolled students diverse in ethnicity, but also in gender, in being at-risk, in being
economically disadvantaged, in having limited English proficiency, and in having
English as their second language.

All student “regular participation,” adult participation, type of activity (activity
component), and program operations requirements were fully met or more generally
exceeded at all of the eight centers.

Considerable variation was found across the centers in the number as well as in the
percentage of time for each activity component type (i.e., Academic Support,
Enrichment, Family Services, and College and Career Readiness). Further, this variation
was found both in the spring and in the fall terms. Such variation was expected by the
evaluation team given that activities at a center and in an academic term were a function
of differences in students’ needs (as measured by a needs assessment), student-parent
“voice and choice” surveys, alternative scheduling choices, and differences in students’
grade level “mix” among a number of considerations.

Surveys capturing the perceptions of program stakeholders revealed a strong reservoir of
support and approval on the part of parents and students; ratings of either excellent or
good on the part of site coordinators in the ACE program having met its intended
objectives; and generally positive program perceptions among ACE instructors.

The ACE program did an excellent job of keeping stakeholders and their perceptions
informed. The program utilized quite a variety of means and media to do so. The
evaluation team found particularly commendable the development and implementation of
an extremely informative and attractive YES Prep ACE Web site
(http:/mvww.yesprep.org/ACE).

Below, the most notable YES Prep ACE Cycle 8, Year 4 outcomes evaluation findings by the
Durand Research and M arketing Associates, LLC, evaluation team are summarized:

1.

While varying by ACE site and by subject area, the evaluation team found, through an
examination of data on a panel of students (that is, the exact same students) from the fall
of 2015 through the spring of 2017, grade improvements for each center in each of four
subjects: reading, math, science, and social studies. M oreover, the team also found
evidence across the ACE centers of grade “maintenance” or “reinforcement,” a result that
was even more enhanced if one also considers those students for whom there was “no
change needed” in grades (i.e., “A” grades at the start and end of the study period).

On average, the percentage of students passing courses was higher in the spring of 2017
than in the fall of 2015 among the same panel of students.

In the course of analyzing data available in TEASE, the evaluation team compared
“regular” (30 days or more of program participation) and “non-regular” YES Prep ACE
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participants from the two-year panel for the outcomes of changes in school day absences,
reading, math, science, and social studies grades as well as changes in in non-criminal
referrals. The team found that regular participants showed improvements compared to
non-regular ones in all of the outcomes. However, this was not found to be true at all of
the centers. In other words, we did find some variations across the centers in the
associations between outcomes and regular vs. non-regular participation.

4. But are these differences in outcomes between “regular” and. “non-regular” ACE
participants really “program outcomes” or do they derive from something else, especially
background or antecedent variables among the participants unrelated to the program, like
“student mix”? Arguably, the mostimportant finding of our evaluation is that, even after
controlling statistically for background factors (ethnicity and gender especially), the
results strongly supported the inference that observed changes in fewer school day
absences, in grade improvements, and in lower non-criminal references were a result of
the YES Prep ACE Program itself. Expressed differently, even after introducing
statistical controls for student characteristics, we found evidence in support of the
inference that regular program participation produced the positive outcomes.

5. Over the period from the fall of 2015 through the spring of 2017, YES Prep ACE
participants outperformed impressively their AY 2016-17 Texas 21% Cycle 8 counterparts
in grade increases in all of the subject areas — reading, mathematics, science, and social
studies. Further, YES Prep ACE participants showed far fewer percentage grade
decreases in all subject areas than did their State of Texas counterparts. This was so even
though the percentages for the State were for “regular participants only” while those for
YES Prep included “non-regular” as well as “regular” participants.

6. The evaluation team also examined the impacts of 215 Century programs in other
locations, especially nationally as well as in the state of Illinois, by studying previously
published reports. We found that the average percentage grade improvement in
mathematics among YES Prep ACE program participants (two-year panel) exceeded the
national average improvement reported for 2015 by the U.S. Department of Education. In
elementary school reading, the average improvement in reading found by the Department
of Education was just 5.4% on state assessments. While the data on YES Prep may not be
directly comparable since they are based on grades and not statewide test results, the
average reading grade improvement for the YES Prep centers of 29% in comparison was,
in our view, quite impressive. Finally, in a 2016 Illinois study, 21% Century program
evaluators reported reading grade improvements in that state comparable to the YES Prep
ACE results, but considerably lower grade improvements in mathematics.

Finally, a number of recommendations or “next steps” are offered in this report. However, we
found so many “positives” about the YES Program at its various sites that only a few are
directed to the grantee. Indeed, our more salient and extensive recommendations for the
program are directed to TEA and its consultants, rather than to YES Prep.

The following are the most notable recommendations for “next steps” offered to YES Prep:

1. In order to increase “regular” student participation relative to non-regular participation, a
desirable goal, the Durand Research and M arketing Association, LLC, recommends that

5|Page



YES Prep Evaluation, Cycle 8, Year4

the program make further use of “intrinsic rewards” (for example, attendance award,
service recognitions, and the like) rather than “extrinsic rewards” (for example, movie
passes or fast-food coupons). Research on organizational behavior has demonstrated the
relative, motivational impact of such intrinsic rewards (see, for example, Pink, 2017).
M oreover, such rewards are typically less costly than alternative, extrinsic incentives.

2. We found a need for day school campus leaders to more fully embrace the YES Prep
ACE program and to become considerably more involved in it (See Appendix B to this
report on alignment). We think such embracing and involvement is most likely to occur
principally if the top leadership of YES Prep Charter Public Schools, Inc., itself becomes
more involved. Accordingly, we encourage this top leadership to provide the necessary
incentives for campus leadership to increase its commitment to the ACE program.

3. Several site coordinators expressed a need for more opportunities for leadership and
personal, professional development. We think this should occur through open, group
conversations between the program director, the family engagement specialist, the site
coordinators, and human resource professionals trained in such development. We
particularly encourage involving YES Prep’s Human Resource Department to participate
actively in promoting such mutual conversation.

4. Thereis need either for “cross-training” or for enhancing temporary staffing. The YES
Prep ACE program has been disadvantaged by necessary leaves of absence, including
Family Medical leaves, by the departure of and the untimely need to replace some site
coordinators, and the like. We think that involving YES Prep’s human resource
department could possibly assist with this need. But it is one that think should be given
priority to the benefit of students and their families.

The following are the most notable recommendations for “next steps” offered to TEA and its
consultants that would help to support the centers as well as the grantee:

1. Thereis a considerable, we think “high priority,” need to improve appreciably the
TEASE data system. Site coordinators at YES Prep found it difficult to manage. In
addition, we found data errors in it. And it also seems less than useful to the continuous
quality improvement of the Texas 21 Century Program. Indeed, at the most recent
(2016) international meetings of the American Evaluation Association, the following
criticisms and, inferentially, suggestions were raised about TEASE: few process
measures are included to assist in evaluating program implementation; TEASE forces the
use of weak evaluation designs, especially as a result of not including control group data;
evidence on student attrition is not included; data on important antecedent condition, to
enable identifying spurious or other erroneous program outcomes are quite limited,;
TEASE does not include qualitative evaluation data that could be helpful; no data error
checks, especially entry checks, are included which contribute to unreliable evidence.

2. Inan April 2017 report on the 21% Century program in a number of states, the U.S.

Government Accounting Office, the evaluation arm of Congress, raised a number of
criticisms that particularly apply to Texas 21% (a.k.a. ACE): performance measures for
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some key objectives, particularly student behavioral and socio-emotional outcomes, are
lacking; the technical assistance provided by state agencies does not effectively address
the challenges confronting local programs (termed “sub-grantees™) to operate once grant
funding ends. In our judgment, these criticisms appear to apply to the Texas 21% Century
Program (ACE), in Cycle 8, year 4. Accordingly, we recommend to TEA and its
consultants that these criticisms be addressed immediately.

3. State-of-the-art program assessment and management typically calls for “success
standards” for judging whether or not a program has met its process and outcome
objectives (see RAND, 2017; and U.S. Centers for Disease Control and Prevention,
2017). Yet, TEA and its consultants offered no professional advice or guidance
concerning such standards for this or other Texas 21% Century ACE programs. In
professional assessments, success standards are typically based on SMART goals.
“SMART,” an acronym for specific, measurable, attainable, realistic, and time-bound, is
one way to express program objectives. In fact, SMART goals have been shown to
enhance the performance management of organizations (see, example, Nelson and Quick,
2013, pp. 204-206). Accordingly, we recommend that program success standards based
on SMART goals be adopted by TEA and its consultants in future evaluations.

4. No feedback about last year’s evaluation or the program itself was ever received by the
YES Prep ACE program. The provision of such feedback from TEA and its consultants,
would assist greatly the YES Prep program in the future as well as future evaluations.

M ost especially, feedback is a critical component of continuous quality program
improvement.

5. We recommend reducing the several paperwork and evaluation burdens on site
coordinators and, at the same time, enhancing both evaluation results and program
management by adopting a “SWOT” (Strengths, Weaknesses, Opportunities, and T hreat)
analysis approach. In the course of conducting our evaluation, we came upon 21
Century CCLC site evaluation instructions for the State of Arizona (Arizona 21% CCLC
Site Evaluation Report Instructions, 2016). Those instructions are based on a SWOT
approach. Such an approach, widely used in business, nonprofit organizations and
government, offers, we believe, considerable advantage in that its focus is principally on
improving program management, the principal purpose of evaluation in the first place.
We not only recommend this approach for future 21% Century program assessment, but
also recommend adopting the instructions and instruments developed for Arizona’s
program.
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I1. Introduction and Purpose of Program

A. Introduction

In this document results are presented both from a process and an outcomes evaluation of the
Cycle 8, Year 4 (AY 2016-17) Texas 21% Century Community Learning Centers program
(hereafter commonly referred to as the “ACE program,” an acronym for “Afterschool Centers on
Education,”) of the YES Prep Public Schools, Inc (hereafter “YES Prep”). This document
includes a final assessment report of the Grantee program, a report that follows the guidelines
recommended in Texas ACE Independent Evaluation Guide, Cycle 9, especially pages 30 and 31.
It also includes appendices that incorporate “best practices” information recommended as
“deliverables” in the Texas ACE Evaluation Guide (see page 3 of the Guide). These
recommended deliverables include the logic model for the Grantee and for each of the program
centers; a report on YES Prep’s ACE program implementation and day school alignment; and an
assessment of “outputs — activities and participation.” Finally, also included is a methodological
appendix in which statistical modelling procedures are described.

Several especially noteworthy points about the contents and organization of this document
deserve emphasis. First, the materials contained in this document are based in considerable
measure on the three recommended deliverables (incorporated in the appendices noted above) all
of which were completed prior to this final report with assistance and commentary provided by
the evaluation team of Durand Research and Marketing Associates, LLC. Reference is made in
the body of this reportto important evaluation findings contained in these recommended
deliverables. However, to avoid needless repetition and redundancy, only summary and not
detailed evaluation information from each deliverable is incorporated in the body of the report
itself. Second, center-specific evaluation findings, particularly those outside the scope of the
recommended deliverables (for example, assessments of “dose-response” relationships), are
detailed in tables presented in the body of this document. Finally, the methodological appendix
to this document contains discussion deemed important to those, especially other evaluators,
interested in a fuller presentation of how evaluation data were analyzed but regarded as too
detailed to be of interest to all readers.

B. Section Overview

In this report section, we describe briefly the Texas 21 Century Community Learning Centers
program for the YES Prep Public Schools, Cycle 8, Year 4 (AY2016-17), along with the
program’s goals, its theory of action in relation to local ACE centers, the district and various
schools’ contexts, and the students served by it.

C. Program Description

Beginning in 2013 the Yes Prep Public received grant funding from the Texas Department of
Education for an after-school program under the provisions of the Federal “No Child Left Behind
Act” as reauthorized in 2002. T his Federal program was subsequently replaced in 2015 by the
“Every Student Succeeds Act,” which shifted more responsibility away from the Federal
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government to the states. Under provisions of these acts, YES Prep received a funding Cycle 8
grant to provide 21% Century Community Learning Centers (215 CCLC) programming at eight
(8) campuses or “program center sites.” These eight program center sites included East End,
Fifth Ward, Southeast, Gulfton, North Central, North Forest, Northside, and Southwest. All of
these sites are located in Harris County, Texas, in the greater Houston metropolitan area.

In developing its after-school program, YES Prep designed and implemented a program in
furtherance of the following purposes of the Federal legislation: “...to provide all children
significant opportunity to receive a fair, equitable, and high-quality education, and to close
educational achievement gaps.” (Section 1001, Every Student Succeeds Act). In doing so, YES
Prep carried out activities in four component areas required for what TEA “re-branded” from 21%
Century Community Learning Centers to “Afterschool Centers on Education” (hereafter referred
toas ACE in this report). These four required component areas were Academic Support,
Enrichment, Family Services, and College and Career Readiness.

These purposes and activities aside, an overarching program goal — an outcome of particular
interest -- was that of participants’ college and career readiness. Such an outcome was and is
entirely consistent with the mission of YES Prep Public Schools, Inc., as stated on its Web site:
“YES Prep Public Schools will increase the number of students from underserved communities
who graduate from college prepared to lead.” (Retrieved June 7, 2017, from
http://www.yesprep.org/sites/default/files/YES Prep Mission%2BGoals 1-Pager.pdf)

In addition to participants’ college and career readiness, other overarching YES Prep program
goals included increased academic performance, an emphasis on cultural enrichment, increased
family engagement, and improved school attendance.

A final overarching goal was that of supporting YES Prep’s “Core Values,” values depicted in
the chart below:

{continued on the page following}
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m yesprep
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|
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yesprep

PUBLIC SCHOOLS
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Source: http://www.yesprep.org/sites/default/files/YES Prep Mission%2BGoals 1-Pager.pdf

Lastly, in order to attain these overarching goals, the YES Prep’s grantee and centers’ ACE staff
in collaboration with students and families, adopted a number of intermediate program outcomes
and activities intended to further academic performance, to improve school attendance and
participants’ behavior, to increase the promotion and graduation rates of students, to enhance the
likelihood of participants’ parent reaching out to school teachers and staff (or family
engagement) and to promote healthy lifestyles.

D. Program Theory of Action

The YES Prep Program and its eight component sites were found by the evaluation team of
Durand Research and M arketing Associates, LLC, to be completely faithful to the following
theory of action (otherwise known to professional evaluators as “program fidelity™):

Students in need, spending additional time (min. 30 days) in well-structured and aligned
afterschool activities, taught by qualified personnel, focused on the 4 activity components,
will yield improvement in the academic performance, attendance, behavior, and promotion
and graduation rates of students.
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Further, the above theory of action was found to be well-served by the logic model implemented
for the Grantee and for each of the eight centers. These several logic models will be found in
Appendix A of this report.

As also discussed in Appendix A, in evaluating the program’s theory of action and the logic
models that were implemented to serve that theory, the Durand Research and Marketing
Associates, LLC, team additionally found --

1.

The logic model for the fall term for the Grantee and for each center represented quite
well the program’s baseline resources, implementation practices, outputs, intermediate
outcomes, and intended ultimate impact.

Each logic model, including that of the Grantee, was modified for the spring term in light
of changes in program resources, implementation practices, activities, and student and
family participation.

Each logic model was also found to guide and improve program practices during the
year. That is, each logic model was found sufficient to guide the program’s final yearly
process and outcomes evaluation. Additionally, each logic model was found to be crafted
to enable a determination of fidelity of the program’s implementation to a respective
model.

The logic model for each center facilitated well the addressing of the following five
questions concerning program components —

. Avre the right resources present to implement the program?

. Avre the “best implementation practices” in place?

. Are the program’s activities appropriate and well-implemented?

. Are the program’s targeted students attendingand engaged with program?

. Are outcomes as intended and are they improving?

The logic models provided considerable evidence of the care with which the program was
developed and implemented to meet the needs of targeted students and families. The
following are some examples --

. YES Prep centers have a substantial Latino/Hispanic population of ACE students
who were targeted by the program. All of the centers either have a site
coordinator who speaks Spanish. Those with a large proportion of Spanish
speaking parents hire an assistant or an independent contractor fluent in Spanish.
Additionally, the program is assisted by a family engagement specialist whose
first language is Spanish.

. As shown in the logic model for the Grantee, the YES Prep ACE has an Advisory
Council consisting of community representatives, parents, and YES Prep staff.
The Council is chaired by the YES Prep ACE family engagement specialist. The
external evaluator personally observed the council in action.

. As shown by the logic models in Appendix A, student retention in the program

was an important matter that was facilitated by surveys of students and their
parents. (Note: Results of these surveys are described below in this report.)
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In summary, considerable confirming evidence was found by the evaluation team that the grantee
supported the above theory of action and its implementation at each of the sites through
resources, leadership, staffing, and guidance -- among other ways.

E. District and Schools’ Contexts

In the two tables immediately below, data are presented onthe YES Prep (district) context as
well as on the individual school contexts of the eight centers that comprised the YES Prep ACE
Program:

Tables: District and School Contexts for the YES Prep ACE

Center % Economic- | At- Stude | Total STAAR Account- | Grades
Hispanic/ | ally Risk | nt Student | Met 8™ ability Served
. . Grade Ratin
Latino Disadvant- Teach | Count Readi g
d er Ing
age Ratio Standard
East End | 98.1% 75.8% 341 |14.2 926 91% Met 6-12
% Standard
Fifth 93.1% 86.8% 425 |15.2 910 86% Met 6-10*
Ward % Standard
Southeast | 94.9% 69.6% 26.6 | 14.7 1,011 99% Met 6-12
% Standard
Gulfton | 90.9% 97.9% 52,5 | 14.4 993 85%0% Met 6-12
% Standard
North 96.2% 77.8% 35.2 | 15.7 947 90% Met 6-12
Central % Standard
North 72.7% 80.8% 57.4 |15.3 812 78% Met 6-12
Forest % Standard
Northside | 93.9% 90.4% 43.8 |14.1 676 80% Met 6-10*
% Standard
South- 84.0% 87.0% 34.6 | 16.4 926 97% Met 6-12
west % Standard
Average
90.48% 83.26% | 40.8% | 15.00 | 910.12 88.71%
Standard
dev. 0.08342 0.09023 | 0.103 0.8 | 108.60 0.0747
YES
Prep 85.4% 83.2% | 42.5% 14.8 88%
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Source: Texas Academic Performance Reports, 2015-16.

*Notes: A tenth grade wasadded to Northside and to Fifth Ward in 2016; there wasno grade 10 at either
school in 2015. The current campus Web sites (as of June 7, 2017) list an 11" grade for Fifth Ward and
for Northside. But numbers of 11" graders were not part of the 2015-16 Texas Academic Performance
Reports.

Table: District and School Contexts (Continued): Beginning Teachers

School Campus % Beginning Teachers (2015-16)
East End 21.3%
Fifth Ward 31.8%
Southeast 27.7%
Gulfton 21.8%
North Central 26.6%
North Forest 24.6%
Northside 27.2%
Southwest 15.9%

Source: Texas Academic Performance Reports, 2015-16.

In addition to the above data, we noted that some of the campus ACE sites received Academic
Distinctions from the Texas Education Agency. These Distinctions were as follows —

Southeast: Academic Achievement in Mathematics; Academic Achievement in English
Language Arts/Reading; Top 25 Percent Closing Performance Gaps; Postsecondary Readiness

North Central: Academic Achievement in English Language Arts/Reading
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Southwest: Academic Achievement in M athematics; Postsecondary Readiness; Academic
Achievement in English Language Arts/Reading; Academic Achievement in Science;
Postsecondary Readiness

In examining data first on the school contexts, we noted in the above tables that all of the
campuses on which the centers were located served a rather large proportion of Hispanic/Latino
students as well as a sizable percentage of students from economically disadvantaged and at-risk
backgrounds. All had, in our judgment, very good to excellent student-to-faculty ratios; and,
with the possible exception of North Forest, all had very sizeable percentages of students
meeting the STAAR “satisfactory or above” passing standard for 8™ grade reading. Additionally,
all were located on school campuses found to have received a 2015-16 Texas Academic
Performance accountability rating of “met standard.” Finally, with the exceptions of Northside
and to a lesser degree North Forest, the differences among the campuses in total student
enrollment were generally slight.

Additionally, we found especially noteworthy that the campuses on which the YES Prep ACE
sites were located (school contexts) had some variation in the percentages of “beginning
teachers.” As shown in the table immediately above, the Fifth Ward campus had the highest
percentage of those beginning their teaching careers while Southwest had the lowest. In our
experience, beginning teachers bring with them to the classroom both educational advantages
(e.g., enthusiasm, the latest educational thinking, low levels of burnout) and possible
disadvantages (e.g., inexperience in handling student behavior issues and in dealing with parents;
a relative lack of first-hand familiarity with student learning problems).

Finally, in comparing data in the above tables on YES Prep as a whole (“district context”) with
those on the ACE program centers, we noticed how closely the ACE centers on average mirrored
the characteristics of YES Prep as whole. This was especially true of the percentage of
economically disadvantaged students, the proportion of at-risk students, student/teacher ratio,
and the percentage of students meeting the STAAR “satisfactory or above” passingstandard for
8™ grade reading. This mirroring was found to be slightly less so regarding the percentages of
students from Hispanic/Latino backgrounds (90% for the ACE program, 85% for the district) and
of the percentages of beginning teachers (24.61% for the ACE program; 27.2% for the district).

F. Students Served by the Program

In examining student counts, we found that the YES Cycle 8, Year 4, ACE program served a
total of 2862 students, an increase of 12 students over the Year 3 Program and of 508
attendees over the Year 1 program. Of the Year 4 students attending the program, 1234 or
about 43% were “regular participants.” T his latter number represented an increase of 49 regular
participants from program Year 3 and 516 from program Year 1.

In the table below, counts of students and adults served by the YES Prep ACE program are
reported by center for the fall and spring of AY2016-17. T he total number of participating
students along with the numbers of regular and non-regular student participants as well as the
numbers of adult participants for the same academic year are shown. Note that in addition to
2862 students, the YES Prep ACE program also had 811 total adults in attendance.
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Table: Studentsand Adults Served at Each Center: Total, Regular, and Non-Regular (Participation
Numbers) (Fall 2016 and Spring 2017 Counts)

ACESite Total Regular Regular Non- Adults Adults
Students Student Participants | Regular Required
Served Participants | Number Participants
Required
East End 698 145 100 553 118 40
Fifth Ward | 304 167 150 137 105 40
Southeast 357 157 100 200 48 40
Gulfton 179 132 100 47 133 40
North 380 189 100 191 124 40
Central
North 327 208 175 119 163 50
Forest
Northside 402 91 100 311 44 40
Southwest | 215 145 100 70 76 40
Total 2862 1234 1628 811
Standard 157.84 35.72 163.77 42.06
deviation

Source: T EASE report data on center operations (by center)

As seen in the above table, with one exception (Northside) all of YES Prep’s sites met their
respective requirement for regular student participation numbers according to TEASE data
reported for the fall and spring of the academic year. According to such data, Northside fell short
by just nine (9) students. Since noting this, the evaluation team learned that the site coordinator
was on maternity leave at a critical point during the current program year. This was complicated
further by the fact that during program Year 3 (last year’s program) the former coordinator left
the program before it concluded. Both the maternity leave and the early departure by last year’s
coordinator resulted in the program operating in the fall of 2016 (start of Year 4) with a reduced
number of student participants. However, to the considerable credit of the Program Director
and Northside’s Site Coordinator, a plan was devised to meet the required regular participation
requirement numbers during the summer 2017 term. As of the end of the 2016-17 year, all
required student participation levels were met at Northside.

In the table immediately below, additional information about students served by the program is
provided. (The numbers do not include adults.) In particular, in the table the demographic
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characteristics of regular (30 days and more of participation) and non-regular student participants
are displayed.

Table: Demographic Characteristics of ACE Students by Regular and Non-Regular Participation,
AY2016-17 (Student Counts Only)

Demographic Characteristic | Regular Participation Non-Regular Participation
Females 660 843
Males 574 785
African American Descent 157 78
Hispanic/Latino Background | 1053 1523
Other Ethnicities (including 34 28
two or more)

Economically Disadvantaged | 1048 1308
At-Risk 424 589
Limited English Proficiency | 143 196
ESL 135 189

Source: Texas 21% Report Data (Center Operations)

In the chart below, the numbers of regular and non-regular student participants in YES Prep’s
ACE program are shown by grade level for the fall of 2016 and the spring of 2017. Note that the
data shown below are from the center operations tables within the Texas 21 Reporting
“TEASE” system.
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Number of Regular and Non-Regular Students
by Grade Level
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As is evident in the above chart, total participation as well as regular participation in YES Prep’s
ACE program was lower among those in grades eight (8) through 12 in comparison to those in
grades six (6) and seven (7). This should not be surprising since YES Prep’s total student
enrollments were lower in percentage terms for grades eight through 12 in comparison to those
for grades sixand seven. At East End, for example, enrollments in grades 11 and 12 comprised
11.2% of the total campus enrollment while enrollments in grades six and seven comprised
17.6% and 16.5%, respectively, of the total. M oreover, at the Northside campus, which had the
smallest enroliments among the eight ACE sites, no students in grades 11 and 12 (according to
AY2015-16 data from Texas Academic Performance Results)were enrolled. Similarly, the Fifth
Ward campus had no students enrolled in grades 11 and 12 (again according to AY2015-16
Texas Academic Performance data).

I11. Evaluation Strategy Plan

A. An overview

In this report section, the evaluation strategy and plan for assessing YES Prep’s ACE program
are discussed. Overall, the firm of Durand Research and Marketing Associates, LLC, conducted
systematically both a process and an outcomes evaluation of the program. In general, process
assessments are concerned with the implementation of a project or program, especially how the
project is being implemented, how the various components complement one another, and how
the various project participants or “stakeholders” perceive the program. In the present instance,
the results of the process assessment were used formatively, i.e., for on-going project
development and improvement, as well as for the purposes of assessing the program’s
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implementation of centers’ logic models, and for enabling the diffusion and dissemination of
implementation information to others considering the future adoption of a similar program.

Outcomes assessments, on the other hand, are generally concerned with the comparing of actual
to desired or expected goal achievement often according to success standards. In the present
instance, the outcomes component of the evaluation was used “summatively,” i.e., to judge the
program’s effectiveness in producing desired outcomes.

In conducting both types of evaluations, YES Prep’s Program Director, Family Engagement
Specialist and eight site coordinators worked collaboratively and quite closely with the Durand
Research and Marketing Associates, LLC, evaluation team.

In conducting these evaluations, a number of important principles central to effective program
assessment were followed throughout the collaboration. These important principles included, but
were not limited to, the following --

e Strict adherence to Guiding Principles for Evaluators of the American Evaluation
Association.

e Theuse of multiple measures and multiple forms of data collection to enhance the
reliability and validity of findings.

The triangulation of multiple measurement models and results.

e The utilization of evaluation designs well-known and widely adopted by evaluation
professionals, designs that limit internal validity problems.

e Standardized ways of presenting data and findings.

e Theselection of statistical models on the bases of the level of measurement involved
(nominal, ordinal, interval, ratio) and on the number of variables in the problem under
consideration.

o Careful attention to the adequacy of evidence to judge program “dose-response.”

e Theuse of appropriate data transformations in analysis.

e The use of well-recognized criteria for assessinga program’s logic model fidelity.

e The use of computer-based statistical software in data analysis.

B. Types of Evaluation Designs and Determining Differential Center Support

In evaluating this program, a combination of “pre-experimental designs” and “quasi-
experimental designs” were utilized (see Creswell, 2014; Campbell and Stanley, 1963; Shadish,
Cook, and Campbell, 2002; Kerlinger 1986; and Fink, 2015). The primary design utilized was
pre-experimental both in nature and in purpose. However, this primary design was supplemented
with information derived from quasi-experimental designs.

Much of the evaluation evidence employed in this assessment and, more generally, in program
monitoring, including the monitoring of differential center support, was fromthe AY2016-17
Texas 21% data reports and from other data listed below:

e Year End Summary

e Activity Attendance Percentage

e Student Attendance Percentage
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e Participant Attendance

e Participant Activity Attendance Detail

e Student Export (Excel spreadsheet) 2015-16 and 2016-17 for the Center.
e Texas Academic Performance Report (T ARP) for the campus, 2015-16
e Qualitative evidence from evaluator visits to selected sites

e Surveys of students and parents collected by YES Prep for a variety of
programmatic reasons
e “Voice and choice” surveys of students and parents
e Surveys of YES Prep ACE instructors
e Evaluation surveys completed by site coordinators
e Informal and more formal conversations between the evaluation team and
“knowledgeable persons,” including the program director and site
coordinators
The data sources listed above, of course, entail evidence gather through methods that were
largely pre-experimental in nature; that is, they were derived principally from pre-
experimental designs. However, some of them (e.g., attendance data on increases or decreases
on multiyear participants; and site level data from the previous academic year) were derived
from quasi-experimental data collection designs.

In drawing inferences and conclusions from evaluation data, some comparisons were made with
other observations, chiefly but not solely from statewide ones as well as from other out-of-school
time programs (e.g., “Houston’s Kids”). The use of such comparative observations rendered our
designs quasi-experimental in nature — at least in part.

C. Limitations of evaluation designs and our approach to dealing with them.

Pre-experimental designs typically only describe program processes and outcomes, but afford
little to no ability to attribute outcomes to the program itself. Indeed, a large number of
considerations other than the out-of-school-time ACE program could be responsible for such
matters as college readiness, school behavior, normal grade progression and the like. Data on
such “other considerations” are generally not available from TX21st Century or from Texas
Performance Accountability System Site Level Reports. (However, our site visits did help to fill
in some important gaps.) Accordingly, there can be only a limited inference of an ACE program
effect from such evidence.

Quasi-experimental designs generally fare somewhat better in identifying out-of-school time
program impacts. Time series designs, for example, engender few internal validity (“did the
program make a difference?”) problems save possibly for history (specific events between
observations that could make a difference) and for instrumentation (changes in the calibration of
measuring instruments like the change to STAAR testingin recent years in measuring student
learning achievement). (On this point, see Campbell and Stanley, 1963.) However, quasi-
experimental designs require that controls be placed over those antecedent conditions which
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could possibly result in spurious findings. Unfortunately, information about antecedent
conditions is quite limited in TX21st data bases and even from site visits.

Our general solution to these design limitations was to opt for comparisons whenever possible.
Thus, in this evaluation we present a variety of comparisons, including those between ACE
participants with differing levels of active participation (“program dose” in other words);
between a program and statewide observations; and between multi-ACE program year
participants —among others. Indeed, as Tufte (1997) has demonstrated, comparisons of this kind
are essential to assessment and to program decision making. Of course, every comparison,
including the ones we make in this report, entail a ceteris paribus assumption. Indeed, this is an
assumption we make because everyone must do so in evaluating programs and because we think
it is better than promoting spurious findings. M oreover, we also think the ceteris paribus
assumption is quite reasonable in the instances where we draw comparisons; considerations that
influence such matters as normal grade progression, college readiness, and graduation rates seem
likely to be at least similar across Texas and in the greater Houston area.

D. Assessing Program Implementation Fidelity to Logic M odels

As part of its process assessment and in collaboration with YES Prep’s Program Director, Family
Engagement Specialist, and site coordinators, the evaluation team of Durand Research and
Marketing Associates, LLC, assessed the fidelity of the implementation of each program site
(center) to its corresponding logic model. M ost of this work was reported earlier in
“Recommended Deliverables 1,2, and 3,” “Logic M odel and Assurances,” “Interim Discussion
1,” and “Interim Discussion 2.”. As noted above, to avoid needless repetition, this work is not
reported here, but instead will be found in Appendices A, B, and C of this report. Additionally,
of course, site visits by member of the evaluation were also a part of this fidelity assessment.

In those earlier, recommended deliverables and in our site visits, we found that the program’s
activities were appropriate and implemented with fidelity to the program’s and, especially, each
center’s as well as the Grantee logic model. This finding followed a careful review of the
extensive, professional literature on fidelity. (Indeed, the topic of fidelity to a program’s logic
model has become central to much recent discourse among evaluation professionals; see, for
example, Renger, R. (2006); Knowlton, L.W. and Phillips, C.C. (2013); Rog, D. (2012);

M owbray, Holter, Teague and Bybee (2003); Mowbray, Bybeen, Holder, and Lewandowski
(2006); Arnoldand Patton, M.Q. (2016). Following this review, we examined the site’s logic
model in some detail utilizing “concept mapping” procedures devised by Yampolskaya and
others (2004). We then assessed the fidelity of each site’s implementation by means of on-site
observations, a review of site coordinator responses to deliverables, logic model table
construction, and through informal conversations with the YES Prep Program Director and site
coordinators.

E. Data Analysis

Two important considerations guided our selection of the statistical models we employed in this
evaluation: the level of measurement and the number of variables in the problem under
consideration (on the importance of such considerations see Andrews and others, N.D. and Hoel,
1962).
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By level of measurement we refer to whether program observations were measured on a
nominal, ordinal, interval or ratio scale of measurement.

By the number of variables in the problem, we mean the usual categories are one variable, two
variables, and three or more variables.

Thus, for example, in examining the gender distribution at a program site, a percent (%) was
utilized since gender is generally considered a nominal level variable (males, females or
transgender) and there is only one variable — gender distribution — of interest. On the other hand,
in establishing a program’s impact on reading grade changes in relation to students’ participation
levels while controlling for the antecedent conditions of percent Hispanic in the program (under
the hypothesis of cultural bias to the STAAR test) resulted in our using multiple, least square
estimation procedures since there are three variables in such a problem, all of which were
measured on an interval or ratio scale.

Specific statistical models utilized in this report can be readily discerned by the reader either
from the tabular entries shown below in this report or from notes to the tables as well from the
report text itself.

Further, establishing comparison group equivalence when quasi-experimental designs were
utilized was relatively straight forward. The three most common methods generally employed by
evaluators are to randomize control (comparison) subjects, to utilize “propensity scores,” or to
control for individual influences in a serial manner. In this report, we employed the first and the
third methods.

In utilizing “randomization,” we actually did not randomly assign subjects. Rather, we gathered
the population of students in a site and used that as a 100% sample for comparison purposes. We
then utilized good-of-fit tests (like the Chi-square statistic) to test for differences in relevant
characteristics (e.g., ethnic mix of program participants versus the entire campus student profile).

We chose not to use propensity scores, which have become something of a statistical fashion in
recent years. At base, propensity scores are based upon the multivariate estimation of variables
related to both the treatment condition and to an outcome. As Holmes (2014) defines them,
propensity scores are the conditional probability that a particular evaluation subject will be in the
program given a certain set of characteristics. Typically, they are used with quasi-experimental
data to create matched samples, weights for transforming data and the like.

We chose not to use propensity scores because we believe that they posed considerable problems
to our evaluation. First and foremost, there is still little knowledge or theory of what produces
desired out-of-school-time program results. So, on what bases should subjects’ characteristics be
chosen for deciding whether the treatment and control (or comparison) groups are equivalent in
such a way as not to confound program outcomes? After all, an infinite number of variables
might be chosen for inclusion — if the data were available. But, second, the TX21st Century data
sets do not provide sufficient evidence about variables we suspect as especially important:
student motivation to be in school, for example, or parental engagement at home with their after-
school or their nonparticipating students. Further, the data in the T X21st Century database often
(though not exclusively) are aggregate evidence, not evidence about individual subjects.
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Accordingly, drawing inferences from aggregate data about individual program participants or
non-participating controls invites the familiar “ecological fallacy.” Finally, our discussion of the
ceteris paribus assumption above is relevant here and we invite the reader to consider it further.
What other things should we take to be “equal” or in need of “control” in deciding what we
should be comparing to what?

The third way of studying equivalence between program participants and non-participating
control or comparison subjects is that of introducing statistical controls for individual, antecedent
variables or conditions. Introducing statistical controls one variable at time allowed us to better
understand what was happening in our dataand the matters affecting outcomes in specific sites;
to avail ourselves of a variety of statistical models; to readily understand statistical interactions;
and yet to identify, within the limits of data, sources of spurious findings. In the evaluation
findings below, specific statistical controls that were introduced are either made clear in the
tables, in the tabular footnotes, or in discussions of results in the text.

F. A Comment on Accurate and Timely TX21st System Data from Each Program

The Durand Research and Marketing Associates, LLC, evaluation team observed that data were
entered by YES Prep ACE program staff in a timely way into “TEASE,” the TX 21% data
system. This timely entry facilitated the effective monitoring of the YES Prep program.

Further, during our evaluation of this year’s (Year 4) program we found no evidence of
inaccuracies resulting from data entry on the part of YES Prep. (This was particularly the case
after dealing with certain misunderstandings concerning definitions of activity categories).
However, in previous years we have found inaccuracies in data the fault for which did not rest
with YES Prep. In a professional paper presented by members of the evaluation team at the 2016
annual international meetings of the American Evaluation Association, we reported extensively
on the limitations of the T X 21% data system. Among the limitations discussed was that of the
absence of data entry checks which led to missing data and unreliable evidence — “inaccuracies”
in other words (Durand R, Holmes V, and Wait M, 2016). Based on our presentation, we
recommend strongly that the TEA and its consultants, take effective measures to address the
limitations, especially the need for data entry checks, we discussed in our paper.

IV. Program Implementation and Support Strategy
A. Introduction

In this report section, the program’s implementation and support strategy is discussed with
particular emphasis on variations across the eight YES Prep ACE centers. We describe the
approach taken and data utilized to prioritize services in support of the centers’ activities.

B. Program Implementation among the Sites

As important background prior to considering program support and variations in that support, we
discuss the program’s implementation across the eight ACE sites.

22|Page



YES Prep Evaluation, Cycle 8, Year4

As already noted above in preceding sections of this report (see report Sections Il and Il above),
we found that the Grantee supported the program’s theory of action and the implementation of
that theory at each of the sites through resources, leadership, staffing, and guidance -- among
other ways. We also reported our finding that the program’s activities were appropriate and
implemented with fidelity to their respective centers’ logic models. And we reported earlier our
finding that the YES Prep ACE program was implemented as intended. These findings and
discussions need not be reiterated in detail here.

These findings and discussions aside, shown in the tables immediately below are our findings by
center concerning the program’s implementation of the requirements for program operations and
of program requirements for activity components

Table: Meeting of Program Operations Requirements by Center

Center Hours/Meek Hours/\Week Weeks in Weeks in
Fall Spring Service Fall Service Spring
(12 required) (12 required) (14 required)* | (15 required)

East End Met Met Met Met

Fifth Ward Met Met Met Met

Southeast Met Met Met Met

Gulfton Met Met Met Met

North Central Met Met Met Met

North Forest Met Met* Met Met

Northside Met Met Met Met

Southwest Met* Met* Met Met

Source: Texas 21% Report Data

*Notes: Data in TEASE originally showed, quite mistakenly, that these requirements were not
met. However, further investigation of weekly operations together with considerable assistance
from the Program Director revealed that all requirements, including these were exceeded. As a
consequence of holidays, some hours during a reporting week initially appeared in TEASE to
have been missed in program operations. However, an examination of each week’s hours showed
that some missed hours were made up later in the year.
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Table: Meeting of Program Activity Components Requirements by Center (AY 2016-17)

Center Academic College Enrichment Family
Component Component Component Component
East End Met Met Met Met
Fifth Ward Met Met Met Met
Southeast Met Met Met Met
Gulfton Met Met Met Met
North Central Met Met Met Met
North Forest Met Met Met Met
Northside Met Met Met Met
Southwest Met Met Met Met

Source: Texas 21% Report Data, Activity Attendance Percentage

As can be seen in examining the above two tables, all program operations requirements,
including hours per week and weeks in service, were fully met (in most cases exceeded) at all
centers in both the fall 2016 and spring 2017 terms. Additionally, all requirements for activity
components were “met” at each of the YES Prep Centers during AY2016-17.

Unfortunately, as suggested in notes to the initial table above in this report section, the
evaluation team also encountered considerable problems with the TEASE data system in arriving
at this assessment. Initially, some data in TEASE gave the erroneous impression that program
operations requirements were not fully met at two of the centers. However, when we examined
data on centers’ operations calendars, especially for the complete academic year, we found this
was not the case. In other words, we found data errors that proved to be artifact of the TEASE
reporting systemand not at all a fault of YES Prep’s program or data entry by YES Prep’s
centers. (We are especially grateful to the YES Prep’s Program Director, Ms. Christa Queen-
Sutherland, for her help in this regard, particularly for helping us avoid an erroneous
assessment.)

Given these problems that we encountered with the TEASE data system, the Durand Research
and Marketing Associates, LLC, evaluation team recommends to TEA and its consultants that
the TEASE data entry and reporting system be improved considerably. In particular, we believe
it vital to improve the systemso as to avoid artefactual errors of the kind we initially encountered
and which required considerable extra effort to identify and correct.

This recommendation aside, the final report guidance for centers calls for an overall process
evaluation rating for each on a 10-point scale (see page 26 of the report guidance). After careful
consideration of this guidance, the evaluation team found itself unable to provide a 1 to 10-point
assessment. First, evaluation guidelines give insufficient information about the weighting of each
of the four major logic model areas (resources, implementation practices, activities, and
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participation). Were all four areas to be weighted equally? Were some areas, such as activities or
implementation, both of which were more under the control of program officials than other
program components (e.g., student activity enrollments), to be given extra consideration?
Second, and more importantly, we strongly believe that the process evaluation measures
available to us, as outlined in the guidelines, lacked sufficient measurement precision and
granularity to condense process evaluation findings to a single, interval-level or ordinal-level
index or metric. Rather, we felt that there was sufficient precision and granularity in measures to
provide an overall assessment only at a nominal-level of measurement. On these points about
measurement and rating scales, we refer the reader to the following professional references:
Thorndike RM and Thorndike-Christ 2011, Kerlinger, 1986, especially pages 392-433; Carmines
and Zeller, 1979; Dayton, 1998; and Campbell and Russo, 2001. Accordingly, we concluded the
overall YES Prep program and the program at each center was well-implemented.

C. Program Staffing at the Sites

As part of our process evaluation, our discussion of support, and our analysis of variations in
support across the eight YES Prep sites, we examined in detail the levels of program staffing.
Such staffing is, of course, a vital part of a program’s support strategy. T hese staffing levels are
shown according to ACE center in the table below. In addition, the total ACE enrollments to
teacher ratios and to “other staff” ratios are also shown by center.

Table: Program Staffing Levels by Center (Staff numbers are counts)

Paid S taff Volunteers ACE Attendance to
Certified
Teachers/Other Staff
Ratio**
Center Fall Spring Fall Spring | Fall Spring
2016 2017 2016 2017 2016 2017
East End
Certified Teachers | 17 18 0 0 40 24.22
Other staff 14 15@ 0 48.6 29.07
Fifth Ward
Certified Teachers | 0* 20 2* 2 20.71 12.23
Other staff 1 8 2 2 32.22 26.90
Southeast
Certified Teachers | 10 11 0 0 30 24.55
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Other staff 8 8 0 0 375 35.12
Gulfton

Certified Teachers | 6 7 0 0 24.5 21.86

Other staff 6 6 0 1 24.5 21.86

North Central
Certified Teachers | 9 12 0 0 43.40 31.17
Other staff 4 10 3 8 56.29 20.78

North Forest

Certified Teachers | 2 3 0 0 -- --

Other staff 11 7 1 1 28.42 38.88
Northside

Certified Teachers | 21 17 0 0 16.67 22.11

Other staff 3 8 0 0 116.7 47.00
Southwest

Certified Teachers | 10 10 0 0 18.3 24.6

Other staff 6 4 0 0 30.5 61.5

Source: Texas 21% Data Reports

Notes: *Fifth Ward staffing also included 14 certified “in-kind” teachers, two (2) "in-kind”
college students and five (5) listed as “in-kind other” in the fall term. T his additional staffing is
not shown the above table, which only displays “paid staff” and “volunteers.” However, this
additional staffing is included in the attendees to teacher and attendees to staff ratios shown in
the table. @East End staff totals in TEASE showed no Center Administrator for the spring term.
** North Forest relied heavily on external vendors to provide activities; external vendors are not
shown in TEASE data tables. The absence of vendor data in TEASE, of course, made it
impossible to calculate teacher-to-student and staff-to-student ratios in the table.
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As will be seen, in the above table the total staff at each site (with the exception of North Forest
for reasons just mentioned) was disaggregated by the categories of “paid staff” and “volunteers”
(unpaid) for the fall and spring terms. Those two major categories, in turn, were further
disaggregated by “teachers” and “other staff.”

Also included in the above table are ratios of the number of attendees (students and adults) to
numbers of teaching staff and attendees to other staff. An important caveat about these ratios
needs to be emphasized. Enrollments to staff ratios are, of course, conventional metrics utilized
to understand and plan staffing. But these metrics are limited here in important ways. Indeed, the
number and types of activities were found to differ across sites as did students’ needs based on
pre-programming assessments. Further, various types of activities require varying teaching
resources. For example, a parents’ information activity that enrolls, say, 50 parents may only
require a single administrative official and no teacher to conduct. But an activity like student
cooking likely requires small class sizes for more “hands-on,” specialized instruction. M oreover,
the targeting of students from disadvantaged backgrounds for Texas 21 Century after-school
education in our view seems likely to require more teachers and counselors than does the
education of students from diverse, often not-disadvantaged backgrounds for general school
classroom education. Finally, the planning of staffing needs for a forthcoming term is typically
like trying to hit “amoving target.” Staffing decisions generally have to be made before students
and parents are actually enrolled. In short, our point here is simply to warn against too easy
reliance on the attendance to teachers and staff ratios in assessing inter-site variations in
staffing.

D. Variations in Operating Budgets Across the Sites

Operating budgets, of course, provide a “dollars and cents scorecard” of support across program
sites. In this section, we report on Cycle 8, Year 4, funding in support of the YES Prep program
at its eight sites. The table below shows each ACE center’s total operating budget for the year as
well as its operating budget per attendee.

Table: Operating Budgets for YES Prep ACE Sites, Year 4 (AY2016-17)

Center Total Operating Budget Per Attendee Operating

Budget*
East End $172,053 $154.17
Fifth Ward $215,841 $386.12
Southeast $177,350 $305.25
Gulfton $204,054 $680.18
North Central $168,083 $218.86
North Forest $241,727 $370.75
Northside $169,671 $233.71
Southwest $160,012 $372.99
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Average $188,599 $340.25
Standard Deviation $28,786 $161.07

*Note: Based on combined fall and spring attendance for students and adults. Summer
attendance is not included.

In the above table, the per attendee operating budget for the fall and spring is included in order to
control approximately for differences in the size of centers’ programs. Of course, this is a
somewhat crude control since neither a difference in the number of days attended nor summer
attendance are considered.

An examination of the data in the above table reveals considerable site to site variation in total
operating budgets and in “per attendee operating budgets.” Such variation was fully expected by
the evaluation team. After all, student needs differed across the centers (as identified by a needs
assessment), variations in activities and in teaching resources were identified by the team (please
refer to participation tables below and to that found in the immediately preceding section of this
report), and differences were found in “student mix,” especially in economic disadvantages, the
proportion of at-risk students, and in the % Hispanic/Latino across the campuses themselves (see
especially the “District and School Contexts” table in Section II.E. earlier in this report.) Finally,
the evaluation team’s experience in educational measurement and evaluation also led to an
expectation that economies of scale would be found with regard to budgets and attendees.

E. Approach Taken and Data Used to Prioritize Services to Support ACE Center Activities

Decisions about services priorities for resource allocations to support the various centers, the
evaluation team found, were made chiefly by the program director based on the total amount
made available by TEA. The program director used previous budgets for each campus site going
all the way back to Cycle 8, Year 1, as the starting point. She then made adjustments during Year
4 (current year) based on whether the site previously hit its targeted student numbers and on
whether YES Prep Public Schools, Inc., required certain expenses (e.g., increases in insurance).

M ore specifically, funds allocated to the campus sites were based on the number of students
reportedly being served 30 days into the programming year. T he site coordinators and their
campus-based managers reviewed their budgets and line-item based them in large measure on
the activities they expected to offer given both student interest and school campus alignment
needs (see the detailed discussions of alignment by center, 2™ Recommended Deliverable:
Interim Discussion 1, included in Appendix B of this report.) The program director then
reviewed the centers’ budgets to insure compliance with guidelines in the TEA grant.

At the level of the ACE centers, each coordinator used student interest and campus needs from
surveys, meetings with the respective school leadership team and teachers along with program
results from the past year (in this case Year 3) to determine the focus for the current one (Year
4). For supplies, coordinators kept an inventory log so they know and knew what supplies they
are able to use during the next year and what supplies they needed to build into their budget for
the next year based on their future activities plans. Feedback from students was also considered.
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Further, marketing was prioritized based on an “all-in approach” at each campus center site.
Marketing was done via Family Resource Center billboards at each campus; calls to parents;
personal phone calls; newsletters; and referral letters to parents of students who are targeted for
ACE recruitment either for academic or behavioral issues.

In order to understand more fully what data were used and how services were prioritized at each
center, the evaluation team also relied on assessment information derived from site visits, from
each center’s respective logic model, from selective site coordinator responses to open-ended
survey questions, and from both formal and informal conversations with the program director,
the family engagement specialist, and the site coordinators.

In gathering assessment information from these sources, the evaluation team found the following
data were generally used at all centers to prioritize services in support of activities —

o Needs assessment data.

e Conversations with students, parents, and campus administration.

e Voice and choice surveys.

o Grade data to help determine student needs.

¢ Interest sessions for parents/students to attend.

¢ One on one meetings with parents.

o Presentation at general ACE meetings.

e Parent, student, and instructor surveys to determine satisfaction with current activities and for
ideas regarding new activities.

e Parent club meetings — parents of students who attend a club meet to learn more from the
instructor, ask questions, and possibly lead opportunities for working together.

e Lessonplan reviews.

e Student program attendance data.

e Observations of teachers and vendors.

e Monthly budget tracking.

o Regular professional training sessions.

¢ Monthly site coordinator meetings with the program director and the family engagement
specialist.

e Student retention data.

In addition to these data that were found to be used generally at all centers to prioritize activities-
support services, the evaluation team found other data that were used in selected centers —

e Student focus groups (mentioned specifically by the North Central coordinator).
Check-ins with club sponsors (also mentioned by the North Central coordinator).
Documented discipline and behavioral issues data (mentioned by North Forest
coordinator).

e Discussions and meetings with vendors (mentioned by North Forest coordinator).

e Meetings with campus operations directors (mentioned by several coordinators including
the Southeast coordinator).
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e Retention data (reportedly used at Southeast and Gulfton).
e Meetings with evaluation team (mentioned specifically by the Gulfton coordinator).

The latter data list above suggests some variations across the sites in the kinds of information
used for arriving at services priorities for each center. However, we are uncertain whether these
variations reflect the different programmatic needs or operations of the sites, on the one hand, or
whether they are an artefact of the methods we employed to gather information, on the other.
Indeed, we relied heavily upon responses from site coordinators to “open-ended” questions and
informal interviews. As an example, Westat’s questions included for purposes of the
recommended interim reports were generally open-ended and evoked wide-ranging responses.
Such wide-ranging responses could well involve the stimulus of whatever problem or issue was
salient to coordinators at the time questions were asked. M oreover, human minds are typically
unable to retain in immediate memory a long list of items such as the list of data we compiled.
Given these considerations, the evaluation team concluded that each of the site coordinators, the
project director, and others in the collaborative process of services prioritization utilized a
variety of important data in decision making.

As a further assessment of services prioritization, the evaluation team also investigated reporting
relationships (read “organization chart”) in the YES Prep program, relationships that could
reasonably be expected to be an important component of the program’s support strategy. What
the team found was akin to a matrix form of organizational structure. All of the site coordinators
had a campus-based supervisor or manager as well as having regular meetings with the program
director to insure program alignment, the implementation of shared best practices, and the
troubleshooting of common problems. In the case of most of the centers, the campus operations
managers, who also served on each campus’ leadership team, were the site-level managers of
each site coordinator. Lastly, the grantee’s program director, Ms. Christa Queen-Sutherland,
serves on YES Prep’s ACE Staff Advisory Council along with YES Prep’s Vice President of
Operations and YES Prep’s Manager of School Operations, a position that facilities school and
program alignment as well as strategic planning.

Based upon its investigation of these reporting relationships, the evaluation team concluded that
that this organizational structure appeared to work quite well and to meet especially the
particular needs of the YES Prep ACE program, its participants, and its other stakeholders.

F. Needs for Additional Program Support

During its analysis of program implementation and its process evaluation, the Durand Research
and Marketing Associates, LLC, evaluation team found evidence of needs for certain additional
program support. These needs for additional support were as follows —

1. No feedback about either YES Prep’s ACE Year 3 program or last year’s evaluation
report was received from TEA or its consultants. YES Prep, the YES Prep ACE
program, and Durand Research and M arketing Associates, LLC, remain strongly
committed to continuous quality school, program, and evaluation improvement. The
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receipt of feedback from TEA and/or its consultants would greatly facilitate such
improvement.

2. Atleast twosite YES Prep staff members (names and roles withheld to protect
confidentiality) expressed strongly the view that some campus-level leaders needed to
get much more involved in the after-school program. T hese staff members further
noted that there was a failure to “own” the ACE program on the part of certain schools
and their campus leadership. One staff member expressed this need in the following
way: “[YES Prep] Campus leaders need to know the resources that are available
through ACE and be encouraged to utilize them and align ACE programming to
individual campus goals.”

3. Assistance is needed by YES Prep in devising a system for identifying and making
known high-quality vendors for the centers. Such a list could be organized by category
such as academic assistance, enrichment, college and workforce readiness and the like.
We think that TEA and its consultants need to assist such a system by making
resources for it available to YES Prep and to other after-school programs.

4. One site coordinator expressed a different need concerning vendors and program
support:

Vendors need to be placed on a more frequent payroll. It is challenging to keep
good staff if they are only paid once per month. Also, vendors should include all
the materials they need for the club/activity they are providing with their
contracts, rather than having the ACE pay separately for these materials. Vendors
have a better idea of what they need and this gives them flexibility with their
planning.

5. In commenting on what seems a widespread program support need, another site
coordinator commented --

Space is a major issue at all campuses. When there is a designated home for
programming, everything falls into place better. When there is constant moving
around, things get lost and the regimen that students need is disrupted. ACE never
feels like a permanent program, this is an ongoing issue.
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V.  Program Participation

In this report section participation in the ACE program at the several YES Prep centers is
discussed. Also discussed are strategies to support centers with low levels of participation.

A. Student Participation by ACE site

As the reader will recall, evidence on student program participation has been reported previously
in Section II. F (“Students Served by the Program™) above. As noted in that section, program
requirements for regular participation were met -- or exceeded -- at all eight centers. (These
requirements for Northside were completely met as of the summer of this academic year.) In the
interest of avoiding redundancy and repetition, this finding will not be reported again in depth
here. Additionally, also noted in that section was the considerable number of non-regular
participants at all of the centers.

B. Adult Program Participation by ACE Site

In addition to student participation, data on adult ACE program participation were also presented
in Section I1.F above of this report. As discussed there, actual adult program participation
exceeded required adult participation levels at all eight centers. (Again, to avoidance
redundancy and repetition, the findings are not discussed again in depth here.)

C. Student Daily Attendance: Grantee Level

In the chart below, student daily program attendance is shown for the grantee (all of YES Prep
ACE) for the complete 2016-17 academic year —
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Source: TEASE Data System, Student Attendance Percentage — Grantee Level for Academic Year ending in 2017.

As is evident from the above chart, daily student attendance declined monotonically after the 30
to 39-day category for the YES Prep ACE 2016-17 program as a whole. This type of decline was
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as expected by the Durand Research and Marketing Associates, LLC, evaluation team. It is a
characteristic found in nearly out-of-school-time programs with which the team is familiar.

In the table below, student attendance counts are shown by categories of days for all eight sites
combined -

Attendance Percentage Fall Spring Summe

0-20 1,182 1,271 123
21-40 685 436 14
41-60 443 277 26
61-80 170 aa 25
81+ 40 24 130
Total 2,520 2,096 318

Source: TEASE Data System, Student Attendance Percentage — Grantee Level for Academic Year ending in 2017.

As is evident from the above table, the decline seen in the preceding chart on student daily
attendance is mirrored generally in the attendance counts shown for the spring and fall terms of
2017. However, the summer program did not show a similar monotonic decline. Rather, note the
sizeable attendance found in the student attendance category of 81+.

D. Student Daily Attendance Levels by ACE Site

Below a chart of student daily attendance and a table of attendance counts by category are show
for each of the eight sites, respectively. (Note: the source of each is the same as that shown above
for the grantee.)

{Continued on the page following}
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Southeast Center

North Central Center
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Attendance % Fall Spring Summe!
0-20 171 192 0
21-40 118 103 0
41-60 66 33 0
61-80 12 2 0
81+ 0 0 0
Total 369 330 0
Southwest Center
[
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¢ 1- 10- 20-30- 40~ 50-60- 70~ 80- 90~ 100 110‘1201N 1-10
9 19 2030 49 29 6 79 8 %\ - - - - -
108 119 19138 148
Days Attended
Attendance % Fall Spring Summe;
0-20 50 48 0
21-40 62 43 0
41-60 20 52 0
61-80 8 28 0
81+ 20 8 0
Total 160 177 0
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East End Center
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Attendance % Fall Spring Summe

0-20 36 45 2
21-40 338 42 0
41-60 48 33 1
61-80 17 2 6
81+ 0 0 20
Total 139 122 29

North Forest Center
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W 150-1%9
Attendance % Fall Spring Summe
0-20 93 134 5
21-40 67 57 5
41-60 102 34 3
61-80 34 10 2
81+ 8 7 13
Total 309 242 28
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Northside Center
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Attendance % Fall Spring Summe

0-20 91 52 6
21-40 68 44 2
41-60 34 67 7
61-80 38 32 2
81+ 10 9 28
Total 241 204 45

Comments and observations concerning variations in centers’ participation

A close examination of the above charts revealed to the evaluation team considerable variation
in the student counts of days attended across the sites. For example, compare the chart of such
counts by days attended at Gulfton with that for East End or even Northside. The visual
depictions shown in the charts are quite different indicating variations in daily attendance
patterns. Further, in contrast to the grantee chart shown in Section C of this report immediately
above, strictly monotonic declines in student counts by days attended were the exception rather
than the rule. Yet, such a monotonic decline was apparent in the chart for East End and nearly so
at Southwest.

An examination of the tables shown above shows generally a total student participation decline
in counts from the fall term to the spring term. But notice that Southwest was an exception where
the student counts increased from fall to spring. It seems to the evaluation team that “local
factors,” including the maternity leave absence of the coordinator during the fall, might be
largely responsible. Similarly, the departure of the East End coordinator and her replacement in
the spring might have been largely responsible for the considerable fall to spring term decline in
student counts (674 to 423) at that site.

E. Center Participation by Number and Type of Activity

In the two tables following, the total number of activities by type of activity for the fall and
spring terms, respectively, are shown for each of the YES Prep ACE centers. Also shown by
center in each table is the percentage of the total program time participants (students and adults)
spent in each activity type. Finally, the means or averages, the standard deviations and the
coefficients of variability are displayed. (The coefficient of variability, the standard deviation
divided by the mean, is a useful statistical model for understanding variation when various mean
scores are found to have considerably higher or lower values from one another.)
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Fall 2016 Term

Center Academic Enrichment College/Workforce Family
Assistance Readiness Engagement
Number Pct. Number Pct. Number | Pct. | Number| Pct.
Time* Time* Time* Time
*
Southeast 4 48% 8 42% 2 6% 2 1%
north 8 7% 24 82% 3 8% 5 3%
Southwest 8 53% 6 24% 2 23% 3 5%
East End 2 7% 22 90% 2 2% 10 1%
Gulfton 2 34% 6 59% 1 4% 2 3%
';';’22 7 51% 11 40% 1 1% 7 9%
Northside 7 54% 10 35% 3 10% 1 >1%
Fifth Ward 6 41% 15 49% 2 4% 5 6%
Averages 5.5 37% 12.75 53% 1.875 7% 4.38 4%
Standard 2.51 20% 6.98 23% 0.83 7% 3.02 3%
Deviations
Variability 0.46 0.53 0.55 0.44 0.45 0.97 0.69 0.85
Coefficient
Note: *The percentage of times (Pct. Time) may not sumto 100% for each site as a result of
rounding.
Spring Term 2017
Center Academic Assistance Enrichment College/Workforce Family
Readiness Engagement
Number Pct. Number Pct. Number Pct. Number | Pct.
Time* Time* Time* Time*
Southeast 5 57% 9 40% 1 3% 1 >1%
E';r]tt?al 6 5% 13 86% 3 8% 3 >1%
Southwest 6 56% 7 23% 1 20% 3 >1%
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FastEnd 2 6% 20 89% 3 5% 2 >1%
Gulfton 2 27% 7 56% 1 15% 2 3%
North 8 44% 11 39% 1 >1% 6 16%
Forest

Northside 5 44% 15 46% 3 8% 2 1%
Fifth Ward 6 63% 20 30% 1 3% 2 5%
Averages 5 38% 12.75 | 51% | 1.75 8% 2.63 3%
SEmehe] 2.07 0.23 5.26 025 | 1.04 0.07 151 | 0.05
Deviations

Variability | 0.41 0.60 0.41 048 | 059 0.83 057 | 1.53
Coefficient

Note: *The percentage of times (Pct. Time) may not sumto 100% for each site as a result of
rounding.

As shown by the evidence in the above tables, considerable variation was found among the
centers in the number as well as in the percentage of time for each activity type. Further, this
variation was found both in the spring and in the fall terms. Indeed, as can be seen from an
examination of the coefficient of variability in the two tables above, the greatest variance relative
to averages across the centers in both semesters was in the percentage of time spent in family
engagement and in college and workforce readiness activities. This latter finding was identical to
that reported for YES Prep’s Cycle 8, Year 3, program.

The variation found in the above two tables was expected by the evaluation team. After all,
activities at a center and in an academic term are likely a function of differences in students’
needs (as measured by a needs assessment), student-parent “voice and choice” surveys,
alternative scheduling choices, and differences in students’ grade level “mix” among a number of
matters.

Finally, as discussed more fully in the second and third “deliverables” recommended in the
guidance for this report (deliverables found in Appendices B and C below), the YES Prep ACE
program made the decision to emphasize enrichment in its decisions about participation and
school day alignment. T his decision was based upon a needs assessment, on student-parent
“voice and choice” surveys as well as on an already heavy emphasis on academic achievement
and college preparedness in the regular day school program. This decision of the YES Prep ACE
program to emphasize enrichment is clearly evident in the above two tables. Note that in both the
fall and spring terms across the sites, the largest number of activities on average as well as the
largest average percentage of programming time spent by students was for enrichment.
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F. Strategies to Support Centers with Low Participation

As discussed above in Section II.F. of this report as well as earlier in the present report section,
overall participation levels for students and adults alike at each and every one of the eight YES
Prep centers exceeded minimum TX 21% requirements. Thus, there were no centers that could be
described as having “low participation.”

Since there were no centers that could be described as having “low participation,” there were no
strategies to discuss for supporting centers with low student/family participation.

However, the program director in collaboration with the family engagement specialist, the site
coordinators, and the respective campus leadership teams adopted and implemented an effective,
multifaceted, pro-active strategy to insure there would be no “low participation centers.” This
strategy and the site-specific implementation of it are detailed in the guidelines’ 3"
“Recommended Deliverable” found in Appendix C of this evaluation report.

In order to avoid needless redundancy and repetition, we present here only the outlines of the
strategy and its implementation reserving a more detailed treatment for AppendixC —

e Monitoring of enrollment and attendance for the centers and for each center’s specific
activities.

e Adopting recruitment activities to encourage adult and student enrollment. These
activities included but were not limited to informational sessions; brochures; information
sheets; displays or demonstrations of activities; and the use of student and parent voice
and choice surveys.

¢ Adoptinga variety of retention activities, including having the parents of students sign an
agreement about attendance/participation expectations prior to students entering ACE;
regular gatherings with students in which the site coordinator reminded students of
attendance and participation expectations; meetings with parents about excessive
absences; using student focus groups to discuss an activity; follow-ups with individual,
enrolled “non-attenders”; and using classroom observational checklists to ensure
instructional quality.

¢ Insuring that activities were related to student and family needs identified in a needs
assessment.

e Adoptingand reviewing activity plans.

Assessingstudent and parent engagement at each center and at each center’s activities.

e The close monitoring of the quality of the instructors of individual activities.

¢ Insuring the appropriateness of program activities in light of the program’s intended
outcomes.

Reviewing and appraising the fidelity of activities to each center’s logic model.

e Discussingobserved trends regarding desired activities and changes in participation over
time.

o Appropriately aligning ACE activities with YES Prep day school curricula and emphases.

e On-going assessment of the benefits of each activity to the intended outcomes and
impacts of the YES Prep ACE program.
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e Adoptinga “learning from previous years’ experience” approach to program
management.

e Discussions with the evaluation team about the program’s strengths, weaknesses,
opportunities, and threats in joint meetings and site visits.

VI. Program Intermediate Outcomes
A. Introduction

In this report section, the intermediate outcomes of YES Prep’s program are discussed with
particular emphasis on variations across centers. Also discussed are programmatic considerations
in relation to positive intermediate outcomes. Throughout this report section we have followed
the guidelines for centers and for the grantee in the evaluation guide (Texas ACE Independent
Evaluation Guide for Cycle 9) and utilized “two-year metrics” — specifically the period from fall
2015 through the spring of 2017. In utilizing such “two-year metrics,” the same individual
students —i.e., a true “panel” of YES Prep ACE participants -- were compared at the two points in
time.

In the tables below, we report first the grade changes by individual ACE center for all of the
eight campuses included in the YES Prep Public Schools, Cycle 8, Year 4, program. As will be
seen, we discuss them initially by individual subject area: reading, math, science, and social
studies. We then discuss the intermediate outcomes of course pass percent, school absences, and
of non-criminal and criminal referrals across the eight YES Prep Schools sites. (Note: We were
unable to examine either promotion or graduation rates as a consequence of insufficient student
numbers over the two-year period and of YES Prep’s grade levels profile.)

Some Important Caveats

Before proceeding to the tabular data, there are several troubling caveats that need to be
discussed, caveats that generally were found and discussed in our report on YES Prep’s ACE for
Cycle 8, Year 3. First, in conducting our work, the Durand Research and M arketing Associates,
LLC, evaluation team found the “Center Guidelines” for reports to be strongly directed in favor
of documenting students’ “experiencing improvements” in grades and other outcomes. Note,
especially, the following research questions from these guidelines:

1. Arethere a greater number of students experiencing improvement?
2. Arethere a greater % of students experiencing improvement?
3. Are there greater amounts of improvements by students?

The evaluation team acknowledge the importance of improvements in grades and other
intermediate outcomes. Yet, in our judgment, the students showing “no change” and “no change
necessary” over the life of this funding cycle and grantee program are also important. Indeed, no
grade change and no needed grade change (owing to grades consistently of “A” over time)
among participants are suggestive, if not indicative, of a “reinforcing” or “maintaining”
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program effect, rather than merely a converting one. Such reinforcing effects we believe to be
important if only for the reason that a number of ACE participants, including ACE participants at
other Cycle 8, ACE grantee sites in Texas, experienced substantial proportions of grade
decreases. Thus, reinforcing or maintaining grade effects should not be overlooked in evaluating
the YES Prep ACE program and its outcomes.

A second caveat concerns the limitations of the Texas 21st Century TEASE data system that we
earlier discussed in this report (see Section 11l above). We found these data limitations to be so
severe that it was not possible either to document or to eliminate influences other than
programmatic ones that might have had a more important effect on intermediate outcomes.
Parental influences on student academic performance or classroom behavior are an example. In
short, many supposed programmatic outcomes could be spurious and entirely attributable to
factors, especially ones antecedent to ACE participation, outside of the program. While we tried
to eliminate as many sources of such spuriousness as possible, we found data in the TEASE to be
quite limiting of our ability to do so.

A third caveat concerns the “Grantee Guideline” that this report section should discuss
programmatic aspects of centers that have positive intermediate outcomes. We strongly take
issue with this guideline. There are only eight (8) separate ACE centers under this grant, yet there
are considerably more variables—programmatic and otherwise—that differ among these centers
and that could influence outcomes. Expressed differently, this is completely a case of more
possible variables than there are numbers of centers to evaluate. Such a situation does not permit
linking specific programmatic aspects to intermediate outcomes. Further, the data and designs
available for this evaluation, especially given the guidelines for centers and grantees, were
seemingly never intended to and are incapable of linking specific programmatic aspects to
particular outcomes.

A fourth and final caveat concerns the measurement of “Intermediate Outcomes.” The guidelines
for centers and grantees, call for grades as the first principal “metric” for intermediate outcomes.
We believe strongly that this is a mistake and that test scores, especially scores on standardized
tests, constitute a far better measure of academic improvement than are grades. Grades tend to be
highly variable across teachers and classes. Moreover, in comparison to standardized tests, there
is no “norm,” no test of reliability and no validation of grades as measures of academic
performance. Further, grades frequently involve systematic bias on the part of those awarding
grades, most notably biases resulting from student conduct or behavior. Additionally, we note
that evaluations of other out-of-school-time programs we have examined, including the highly
successful “Houston’s Kids Program” as well as 21st Century Programs in other states, including
Alaska (2011-12), Rhode Island (2015) and Illinois (EDC, 2016) as well as others reviewed by
the U.S. Government Accountability Office (2017), utilize test scores, not grades. Accordingly,
we recommend that in the future test scores be substituted for grades as intermediate outcome
metrics.

These caveats aside, we invite the reader’s attention to the results presented in the tables below.
The first four tables display improvement, absence of change, decreases in school grades, and
“no changes needed” (consistent “A” grades over time) for participating ACE students on the
eight YES Prep campuses over the two-year period from the fall of 2015 through the spring of
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2017. Thus, in conducting the analysis of intermediate outcomes we followed the guidelines for
the center reports and studied changes over two years rather than AY2016-17 alone. It is
important to note that the changes presented are for the same identical students — a true “panel”
of students -- over that period and, thus, only for students in the program over that time.
(Methodological note: In order to construct this true panel, it was necessary to download from
different TEASE files data on individual students from two different years and to match those
students present in both years on the basis of names, birthdates, Yes Prep ACE center, and other
personal information, including ethnicity and gender, to ensure that the same individuals enrolled
in the same center program were correctly identified. This was an arduous task involving
meticulous data handling by several members of the Durand Research and Marketing Associates,
LLC, evaluation team.)

B. Changes in Grades Over Time

In the four tables immediately below grade changes among the same student participants (i.e., a
true “panel”) over the period from the fall of 2015 through the spring of 2017 are shown by
center for each of four subject areas: reading, mathematics, science and social science. Also
shown are the averages and variability of such changes across the YES Prep Centers with the
modal category for each center highlighted in yellow. Finally, grade changes for all Texas 21%
Cycle 8 students for 2016-17 (one-year only) are included for comparison purposes.

Reading
No Change Total
Center Increase No Change Decrease Necessary
Southeast 31% 47 9 12 100% (N=96)
North Central 34% 38 16 13 100% (N=95)
Southwest 29% 49 13 9 100% (N=69)
East End 15% 56 23 6 100% (N=165)
Gulfton 14% 64 7 14 100% (N=14)
North Forest 46% 35 11 9 100% (N=101)
Northside 30% 48 13 8 100% (N=159)
Fifth Ward 29% 52 15 4 100% (N=89)
YES Prep
ACE Mean 29% 48.63 13.38 9.38
YES Prep
ACE SD.* 0.10 9.29 4.90 3.46
Coefficient of
Variability 0.36 0.19 0.37 0.37
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Source: Texas 21st DataReports on Grades by Individual Participants, Fall of2015 and Spring 2017.
Texas 21 Year End Grades —State Level for2017

Note *Denotes standard deviation

Mathematics
No Change Total
Center Increase No Change Decrease Necessary

Southeast 55% 19 8 19 100% (N=97)
North Central 43% 27 7 22 100% (N=95)
Southwest 39% 46 4 11 100% (N=70)
East End 46% 32 12 10 100% (N=164)
CGulfton 38% 23 8 31 100% (N=14)
North Forest 42% 34 15 8 100% (N=99)
Northside 22% 46 23 10 100% (N=157)
Fifth Ward 31%
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Source: Texas 21st DataReports on Grades by Individual Participants, Fall of2015 and Spring 2017.
Texas 21 Year End Grades —State Level for2017

Note *Denotes standard deviation

Science
No change
Center Increase No Change Decrease Necessary Total

Southeast 29% 33 14 24 100% (N=96)
North Central 35% 39 6 20 100% (N=95)
Southwest 41% 30 19 10 100% (N=70)
East End 32% 41 13 15 100% (N=165)
Gulfton 29% 43 0 29 100% (N=13)
North Forest 28% 42 19 11 100% (N=100)
Northside 31% 40 12 17 100% (N=159
Fifth Ward 24%

State of Texas
Cycle 8
(Regular
Studentsonly
in 2016-2017
fall and spring
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Source: Texas 21st DataReports on Grades by Individual Participants, Fall of2015 and Spring 2017.
Texas 21 Year End Grades —State Level for2017

Social Studies
No change
Center Increase No Change Decrease Necessary Total

Southeast 32% 32 22 13 100% (N=90)
North Central 28% 39 13 21 100% (N=95)
Southwest 38% 33 7 22 100% (N=69)
East End 46% 37 12 5 100% (N=165)
Gulfton 9% 36 9 45 100% (N=11)
North Forest 32% 34 27 7 100% (N=100)
Northside 30% 37 19 14 100% (N=101)
Fifth Ward 45%

State of T exas
Cycle 8
(Regular
Studentsonly
in 2016-2017
fall and spring

Source: Texas 21st DataReports on Grades by Individual Participants, Fall of2015 and Spring 2017.
Texas 21 Year End Grades —State Level for2017

Note *Denotes standard deviation
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Commentary and Interpretation

While varying by site and subject area, we found grade improvements, nearly all quite
substantial ones, for each center in each of the four subject areas: reading, math, science, and
social studies. Additionally, considering one of our caveats above, if one combines the column
percentages for “grade increase” with the “reinforcing” or “maintaining” columns of “no
change” and “no change needed,” it is clear that the data strongly suggest (within the limits of
our other caveats) that students showing a decrease in grades were a statistical minority
9relatively small) in percentage terms in all but one case (mathematics at Northside). Moreover,
seemingly a major program result at YES Prep across the centers was that of “maintaining” or
“reinforcing grades,” a result most evident in comparing the modal category in each table to the
column labeled “decrease.” Further, this result appears even more enhanced if one also includes
the “no change necessary” column in with the “no change” category of responses. Yet, it is
equally important to note the increased grades in mathematics and in social studies over the
period. For mathematics in five of the eight centers, the largest percentage of students (i.e., the
modal category) displayed grade increases while in four of the eight centers, the same was true
in social studies.

Several other observations about the above tables are also worthy of mention. First, as shown in
the tables, YES Prep ACE participants outperformed impressively those for Texas 21% Cycle 8,
participants in grade increases. Of course, the grade changes for YES Prep participants are for
the two-year period, fall of 2015 to spring of 2017, while those for Texas 21% Cycle 8
participants are only for AY2016-17. Yet, notice also that YES Prep grades are included in the
State totals.) Second, in every subject area, the average grade increases across the centers far
exceeded the average grade decreases. And YES Prep participants showed far fewer percentage
grade decreases in all subject areas than did their State of Texas counterparts. This was so even
though the percentages for the State were for “regular participants only” while those for YES
Prep included “non-regular” as well as “regular” participants. Further, these findings regarding
grade increases and decreases at YES Prep compared to the State as a whole are all the more
impressive since the State also has a higher percentage of participants in the “no change
necessary” category in all subject areas. Consider the significance of this in drawing inferences
about the impressive performance of the YES Prep program. The higher percentage for the State
relative to YES Prep suggests to us that other programs in Texas had larger proportions of “high-
performing” students at the beginning of the academic year while the impressive increases in
grades among YES Prep came on the part students who did not start in ACE as “A students.”

Finally, it is valuable to point out that the largest average percentage of grade increases on the
part of YES Prep grantee participants during the period was for mathematics followed by social
studies. On the other hand, the largest average percent of grade decreases was also in the area of
social studies. Lastly, the greatest variability in grade increases across the eight centers was in
the subject areas of reading and social studies while the greatest variation in grade decreases
were in science following closely by mathematics.

49| Page



YES Prep Evaluation, Cycle 8, Year4

C. Changes in Course Pass Percentages

In the table below, changes in adjusted course pass percentages are shown for each ACE center
in the fall of 2015 and the spring of 2017. Owing to differences in the number of class taken by
YES Prep ACE participants (more total classes were taken on average by YES Prep students in
AY2015 - 2016 than in AY2016 - 2017), the table shows the average percentage of total courses
passed during each of the two terms.

Table: Changes in Course Pass Percentage by Center (fall 2015 compared to spring 2017)

Adjusted** Average Adjusted** Average

Center Fall 2015 Pass Rate Spring 2017 Pass Rate
Southeast 95% 98%
North Central 96% 98%
Southwest 95% 99%

East End 96% 97%
Gulfton 99% 95%
North Forest 89% 95%
Northside 95% 97%

Fifth Ward 92% 97%
Average 95% 97%
Standard deviation .028 .013
Coefficient of

Variability 0.029 0.014

Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17. *Denotes
standard deviation. **Adjustmentis for differences in the total number of classes takeninfall 2015 and
the springof 2017.

As shown in the above table, the average percentage of courses passed by students who
participated in the YES Prep ACE program over the last two years was higher across the eight
sites in the spring of 2017 (97%) than in the fall of 2015 (95%). The same was true at each site
individually with the single exception of Gulfton where there was a drop from a 99% course pass
rate in the fall of 2015 to one of 95% in the spring of 2017. Further, the coefficients of variability
in the table indicate that there was less variation across the sites in the spring of 2017 than in the
fall of 2015. That is, on average the eight ACE sites also became more alike in regard to the
students’ course pass percentage.
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D. Differences in School Day Absences

In the table immediately below, evidence is presented on the intermediate outcome of school day
absences for the same panel of students (the same students who participated in the YES Prep
ACE Program in the fall of 2015 and the spring of 2017). The numbers presented on school day
absences may seem unusual, but that is because the total number of school days in the fall of
2015 (84 days) was not the same as the total number in the spring of 2017 (96 days). Thus,
school day absences had to be adjusted by the difference in such total days, an adjustment that
was made by dividing school absences by the total number of school days in each term.

Table: Average School Days Absent Per School Day by Center

Average School Day | Average School Day | Differencesin School
Absences Per School | Absences Per School Day Absences Per
Day Fall 2015 Day Spring 2017 School Day (Fall 2015
Center to Spring 2017)
Southeast 0.024 0.031 0.008
North Central 0.021 0.026 0.005
Southwest 0.022 0.027 0.005
East End 0.016 0.033 0.018
Gulfton 0.020 0.016 -0.004
North Forest 0.020 0.042 0.022
North Side 0.023 0.036 0.013
Fifth Ward 0.019 0.028 0.009
Average 0.020 0.030 0.009
Standard Deviation 0.003 0.008 0.008
Coefficient of
Variability 0.123 0.255 0.842

Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17

As shown above, the average number of days absent for the sites —and for the YES Prep ACE
program itself — was higher in the spring of 2017 than in the fall of 2015 for the panel of students
we studied. The exception to this was at the Gulfton site (highlighted in yellow in the table)
where days absent from school declined over the period studied. On the other hand, while the
largest increase in absences over the 2-year period was at North Forest.

It should be cautioned, however, that “school day absences” are rather suspect as an intermediate
outcome metric, especially in the way these are reported in TEASE and by the State of Texas.
The definition of “school day absence” as reported according to State absence criteria is shown
in the table below —
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Number of records found: 24

[code] —Dosaption | Accountaity CoelUse Arve Timel s Dismis e tte Grovp] it Growp — [ocket]
AU Absent - Unexcused HNone None Absent Absent - Unexcused
B Religion HNone None Present
AE  Absent - Excused HNone Hone Absent Absent - Excused
€ College Visit w/out YES rep None None Present
1 Hiness None Mone Absent. Absent - Excused O
055 Out of School Suspension Hone Hone Absent Absent - Excused
IS5 In School Suspension None Mone Present
B Medical Mane None Present
3 School Activity - Approved Off-Campus Trip HNone None Present
I Tardy Optional Optional Tardies
X Truant None None Absent Absent - Unexcused
A  Absent MNone None Absent
Tt Testing Optional Optional Present
ACT  Activity Optional Optional Present
CEHI e atory Eduration Home 1 1 Mone HNone Present
L Leamning Lab Optional Optional Present
N her Optional Optional Present
0 Office Optional Optional Present
HE 1 el Hone Mone Present
HEE Homebound - Excused DONOT USE HNone HNone Absent Absent - Excused
€A Court Appearance None Mone Present
HE Mo Show Hone Hone Mo Shaw O
AT Alternative Class Optional Optional Present (]
M4 Military Active Duty None None Present L

0
| Checkdist || Search | [New| [ Delete || CodeColor | nm

Note in the above that “illnesses” and “excused absences” are counted as school-day absences as
are “truancies” and “out of school suspensions.” Yet, the difference is critical: the former two
types are often non-volitional deriving from accidents, epidemics, or other episodic illnesses
while the latter are typically volitional. In all likelihood, an after-school program can more likely
influence volitional excuses than those resulting from true emotional or physical maladies.
Indeed, in the table on school absences at YES Prep’s centers displayed above in this section, the
increases in absences shown in the spring of 2017 compared to the fall of 2015 could may well
be a result of differences in health conditions, illness patterns (e.g., epidemics, cold and flu
season, etc.) and the like rather than as “ACE program outcomes.”

E. Changes in Noncriminal and Criminal Behavior Referrals

In the table following, the number (actual count) of non-criminal behavior referrals is shown by
center for the fall of 2015 and the spring of 2017 as is the difference between the two academic
terms.
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Table: Actual Count of Non-Criminal Referrals by Center for Fall 2016 and Spring 2017.

Number (Count of Number (Count) of Difference in Non-
Non-Criminal Non-Criminal Criminal Referrals
Center Referrals in Fall 2015 Refe rrz;lglig Spring frosr;rliilg: 381? to
East End 5 14 9
Fifth Ward** 2 5 3
Southeast 3 9 6
Gulfton** 13 28 15
North Central 0 1 1
Southwest 13 17 4
North Forest 9 7 -2
Northside 4 19 15
YES Prep ACE Mean 6.13 12.50 6.38
YES Prep ACES.D.* 4.97 8.75 6.23
Coefficient of
Variability 0.81 0.70 0.98

Source: Texas 2st Data Reports on Grades by Individual Participants, 2014-15 and 2015-16.*Denotes

standard deviation.

In addition to assessing changes in non-criminal referrals, the evaluation team also examined
criminal referrals at each of the eight YES Prep centers. However, we found only two (2) such
referrals in all, one at East End and one at North Forest both of which occurred during the spring

2017 term.

F. A Final Comment on “Program Intermediate Qutcomes”

It is important to inform the reader that this report section merely describes “outputs” rather
than true program outcomes found associated with the YES Prep ACE, Cycle 8, Year 4,
program at two-points in time for a panel of students. T o further clarify this comment, the reader
will recall that no control group or comparison group data or evidence on likely antecedent
conditions were available in TEASE. Accordingly, there is no way to tell whether the
“intermediate outcomes” discussed in this section — especially school absences, noncriminal
referrals, and course pass percentages -- indicate “success” for the program or not. It could be
that school absences and noncriminal referrals were much higher and course pass percentage
much lower among YES Prep students who did not participate in ACE. M oreover, our
experience with a number of after-school programs suggests to us that over two years, course
subject matter frequently involves more difficult concepts and problems and, also, that youth
often become experimental about their lives and more disruptive as they mature. The same
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arguments apply to “grade changes” also shown above. Yet in the case of grade increases or
decreases, changes in grades among State of Texas, Cycle 8, “regular students” were available to
us for the current (2016-17) academic year for comparison Thus, it was easier, although far from
completely satisfactory, for the evaluation team to have more confidence in grade changes as
“intermediate program outcomes” (but also see the caveats about this discussed at the outset of
this report section).

Whether or not the findings presented in this section truly represent “intermediate program
outcomes” is a subject to which we will return in the following section (Section VIl Program
Impacts) of this report.

Finally, the grantee guidelines call for a discussion of “programmatic aspects of centers that have
positive intermediate outcomes.” Such “programmatic aspects,” the evaluation team felt, cannot
be adequately discussed until more evidence and analysis is brought to bear on whether the
“program intermediate outcomes” are truly outcomes. Accordingly, discussion of such aspects is
deferred until the next section of this report.

VI1. Program Impacts
A. Introduction

In this section, we discuss the impacts of the YES Prep, Cycle 8, Year 4, program. In discussing
this impact, we remind the reader of our previously discussed caveat (in Section Il above) that
the data available for this evaluation report and the designs by which these data were collected
are quite limited in drawing inferences about “program impacts.” We also remind our reader of
the final comment in the preceding section of this report about the need for more evidence and
analysis of “intermediate program outcomes,” the subject of that preceding section. We provide
such additional evidence in this section.

Before proceeding to do so, we should also point out that the phrase “statistically significant
intermediate outcomes” is used ill-advisedly in the grantee guidelines for this section. “Statistical
significance” appropriately refers to data drawn from samples and not to populations of data.
Yet, we have consistently employed only populations —self-selected ones at that -- of data in our
work in deriving observations for our evaluation from the Texas 21st Century data system, a
system which seems to contain no sample data.

What we discuss in this report section initially are the findings of our evaluation drawn from an
examination of “dose-response relationships,” the association between intermediate program
outcomes and the level or degree of ACE participation. We do so by comparing “regular” vs.
“non-regular” program ACE participants at the eight YES Prep sites. Indeed, if “outcomes” are
attributable to the programs implemented at the YES Prep center sites, they should be more
evident among the “regular” (those students with 30 days or more of participation in an academic
year) as opposed to the “non-regular” participants who were, after all, less exposed to the ACE
program centers’ “interventions.” Next, we report our findings regarding the “dose-response
relationships” between outcomes and regular participation after controlling for the effects of
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other antecedent variable that might otherwise lead to spurious —erroneous and misleading --
interpretations of program effects. Indeed, if “outcomes” are a result of the program,
participation in the program should lead to more positive intermediate results, other things being
equal. (Among those “other things,” antecedent conditions or variables are of particular
importance; on this point see especially the time-honored treatment of this in Blalock, 1961.)
Finally, we present comparisons between intermediate program outcomes for the YES Prep sites,
on the one hand, and outcomes reported for all of Texas 21% Cycle 8, in 2017, on the other, as
well as findings from other states. In the several findings discussed in this reportsection, the
outcomes or “impacts” at YES Prep are changes observed in the “panel” of matched program
participants over the period called for in the centers’ guidelines: the two-year period of fall 2015
through the spring of 2017.

B. “Dose-Response” Relationships; Regular vs. Nonregular Program Participation

In order to analyze dose-response relationships between ACE days of participation and
intermediate “outcomes,” it was first necessary to merge data on students’ “outcomes” drawn
from our two-year panel of YES Prep participants with other available datafrom TEASE
concerning actual days of program of ACE attendance or participation. That is, the necessary
data for the analysis were not available in a single file. Rather, it was necessary first to match
ACE students by name, birth date, program center, and other variables (ethnicity, gender, year in
school) from multiple, different TEASE data files. Then, once matched, it was necessary to
merge data on students’ “outcomes” data for the two-year period with data on ACE participation.
Thus, to conduct our dose-response (and subsequent) analyses, we were required to merge
student data for the two-year period from 32 different, distinct TEASE data files.

In the tables immediately below, relationships between regular and non-regular student
participation in the YES-Prep ACE Program, on the one hand, and changes in school day
absences, in reading, in math, in science, and in social studies grades, on the other, are display by
ACE center. Also shown is a comparison between regular and nonregular participants in total
non-criminal referrals over the two-year period.

In these tables, it is important to note that “regular participants” and “regular participation” in
each table consist of those students who were active 30 days or more in the ACE program both in
AY 2015-16 and in AY2016-17. (T his 30-day standard of regular participation conforms to that
provided in the requirements set forth by the Texas 21t CCLC program for Cycle 8, Year 4.)
Additionally, note in the tables below that greater relative changes in the form of improvements
on the part of regular program participants compared to non-regular ones are highlighted in
green, Changes in which we found regular program participants to be outperformed (or at least
tied with) non-regular participants are highlighted in yellow.

Table: Changes in School Absences from Fall 2015 to Spring 2017 by Regular and Non-Regular
ACE Participation and YES Prep Center

Center Regular Participation Non-Regular Participation
Southeast .005 .009
North Central .000 .01
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Southwest 1005 .007
East End - .

Gulfton -.004 -.004
North Forest .02 .014
Northside .009 011

Fifth Ward 1005 022

Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17. Notes:
Tabularentriesare mean changescores from fall 2015 through spring 2017. Greater relative
improvements on the part of regular program participants compared to non-regularones are

. Changesinwhichregularprogram participants were outperformed by non-regular
participants ortied are highlighted in yellow.

The tabular entries in the above table may seem small and the differences between regular and
non-regular participants slight. However, we would remind the reader that the numbers in the
table represent the differences between days absent divided by the total number of school days in
the spring of 2017 minus the days absent divided by the total number of school days in the fall of
2016. The numbers appear small, in part, because of the adjustment that had to be made owing to
different total school days in the two semesters. Further, we would also remind the reader that we
are dealing with populations of students, not samples, so that “statistical significance” is not a
relevant consideration.

Table: Changes in School Reading Grades from Fall 2015 through Spring 2017 by Regular and
Non-Regular ACE Participation and Center

Center Regular Participation Non-Regular Participation
Southeast .34 ]
North Central .18 .23
Southwest .20 .35
East End -.14 -.10
Culfton .00 .33
North Forest 41 .45
Northside .24 2
Fifth Ward .07 .28

Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17. Notes:
Tabularentries are mean changescores fromfall 2015 through spring 2017. Greater relative
improvements on the partof regularprogram participants compared to non-regularones are

. Changesinwhichregularprogram participants were outperformed by non-regular
participants ortied are highlighted in yellow.
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Table: Changes in School Math Grades from Fall 2015 through Spring 2017 by Regular and
Non-Regular ACE Participation and Center

Center Regular Participation Non-Regular Participation

Southeast .75 44
North Central 51 46
Southwest .47 .46

East End .66 .38
Culfton .00 .00
North Forest 42 .45
Northside =15 -.02
Fifth Ward .26 .00

Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17. Notes:
Tabularentries are mean changescores fromfall 2015 through spring 2017. Greater relative
improvements on the partof regular program participants compared to non-regularones are

. Changesinwhichregularprogram participants were outperformed by non-regular
participants ortied are highlighted in yellow.

Table: Changes in School Science Grades from Fall 2015 through Spring 2017 by Regular and
Non-Regular ACE Participation and Center

Center Regular Participation Non-Regular Participation
Southeast 35 26

North Central .44 135
Southwest . .

East End 13 .20
Gulfton B 00
North Forest .08 .25
Northside 21 .28

Fifth Ward .03 18

Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17. Notes:
Tabularentries are mean changescores fromfall 2015 through spring 2017. Greater relative
improvements on the part of regular program participants compared to non-regularones are

. Changesinwhichregularprogram participants were outperformed by non-regular
participants ortied are highlighted in yellow.
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Table: Changes in School Social Studies Grades from Fall 2015 through Spring 20167 by
Regular and Non-Regular ACE Participation and Center

Center Regular Participation Non-Regular Participation
Southeast 154 1.06
North Central .30 )
Southwest B .45
East End 62 38
Gulfton .00 .00
North Forest -.02 .00
Northside 123 .03
Fifth Ward .42 k]

Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17. Notes:
Tabularentries are mean changescores fromfall 2015 through spring 2017. Greater relative
improvements on the partof regular program participants compared to non-regularones are

. Changesinwhichregularprogram participants were outperformed by non-regular
participants ortied are highlighted in yellow.

In the table shown immediately below, the tabular entries are the average numbers of
noncriminal referrals among the students in each category (regular vs. non-regular) in the fall of
2016 combined with (i.e., added to) the average number of noncriminal referrals in the spring of
2017. That is, the total number of referrals for the two academic semesters were added together
and averaged for students in each participation category. As shown in the preceding section of
this report, the total number of non-criminal referrals at each YES Prep ACE center was not
large either in the fall of 2016 or the fall of 2017.

Table: Total Non-Criminal Referrals for Fall 2016 and Spring 2017 Combined by Regular and
Non-Regular ACE Participation and Center

Center Regular Participants Non-Regular Participants
Southeast 27 14
North Central .06 .09
Southwest 21 A1
East End .23 26
Gulfton (00 .33
North Forest 24 43
Northside .18 24
Fifth Ward .31 .10
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Source: Texas 2st Data Reports on Grades by Individual Participants, 2015-16 and 2016-17. Notes:
Tabularentries are the totalaverage counts of non-criminal referrals combined forfall 2015 through
spring2017 ineach column (regularversus non-regular participation). Relatively more positive numbers
(lowernumbers ofreferrals)on the part of regular program participants compared to non-regularones
are highlightedingreen. Totalsin which regular program participants were outperformed by non-
regular participants ortied are highlightedin yellow.

Commentary and interpretations

The evidence presented in the tables above are consistent with the inference that regular
participation (the higher ““dose” in this case) had an impact on some important program
“outcomes” (the “response”) of the YES Prep ACE program relative to non-regular
participation. Indeed, when dose-response relationships involving such participation were
examined, we found all six of the “outcomes” shown above were improved for regular
participants over the time period. However, this was not found to be true at all of the centers.
That is, variations across the centers were found (as seen in the results highlighted in green in the
six tables above) in the apparent (hypothesized) impact of regular participation. As is further
evident, the “outcomes” that were most frequently found associated with regular participation as
opposed to non-regular participation across the eight centers were reduced school absences (at
six of the eight sites) and improvements in social studies grades (also at six sites) along with
fewer non-criminal referrals and enhanced science grades (at five of the sites). In contrast,
improvements in reading grades over the two-year period were only greater among regular
participants relative to non-regular ones at two of the sites.

That said, however, it is important to recall the second caveat mentioned above in part Ain
Section VI of this report. Both regular and non-regular program participants are self-selected
individuals who chose their levels of participation for reasons unknown to us. The underlying
reason(s) for self-selecting a particular participation level may well be the true cause of the
“response” shown above rather than program “dose.”

C. Statistical Controls for Antecedent Variables: Searching for Spuriousness

In order to draw inferences about program outcomes or impacts -- that is, that the findings
reported in the preceding section regarding the impact of program dose on changes in school day
absences, grades, and non-criminal referrals were attributable to the YES Prep ACE program --
three necessary conditions had to be met.

The first such condition was that of time ordering; the “response” or changes observed had to
follow participation in the program in point of time. This condition was certainly met by data
available in the TEASE data system. The changes in school day absences, grades, and non-
criminal referrals were observed after students participated in the YES Prep ACE program in the
fall of 2015 and the spring of 2017.

The second necessary condition that had to be met was that of an association between program
participation and changes observed in school day absences, school grades, and the like. This
condition, too, was met — at least widely so -- in form of the dose-response relationships reported
for most of the YES Prep Centers in the immediately preceding section.
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Todraw inferences about ACE program outcomes or impacts, however, still a third condition
had to be met: the absence of “spuriousness.” The classic case of spuriousness is that of ice
cream eating and murders in New York City. Eating and murders are associated and likely could
have the right time ordering. But the relationship between eating ice cream and murders is a
spurious one; the association is merely coincidental resulting from the heat of the summer, an
“antecedent” variable or condition that preceded in time both eating ice cream and murders.

In order to identify possible spuriousness and to eliminate its effects — that is, to meet the third
necessary condition to infer program outcomes or impacts -- it is necessary to control for (or
eliminate the impact of) as many antecedent conditions or variables as possible. In the case of
experimental research and designs, this control (or impact elimination) is generally easy to
handle in several ways, most notably by means of randomizing subjects to an experimental and a
control group. In the case of quasi-experimental research of the kind undertaken in this
evaluation, statistical controls for antecedent conditions are the method commonly employed.
Such controls are introduced to eliminate alternative plausible explanations.

(Parenthetically, antecedent variables may also “suppress” or give the appearance of the absence
of a relationship. Further, eliminating alternative plausible explanations in the way just described
may seemto some as a “fool’s errand.” Afterall, there are undoubtedly numerous antecedent
conditions or variables that could be entertained. Of course, but that is why “alternative plausible
explanations” need to be considered. M oreover, as esteemed philosophers of science, including
Thomas Kuhn (2012) and Abraham Kaplan (1998) have argued, knowledge proceeds by
someone coming along and finding an antecedent variable that renders erroneous our previously
beliefs. Afterall, humans once thought the earth to be flat and at the center of the universe.)

D. Expectations about Antecedent Variables and Data Availability in TEASE.

Previous research on out-of-school-time programs, including our own in the case of the
Houston’s Kids program, in HISD’s ACE program, and in a local university, led us to
hypothesize that the following were plausible antecedent variables that could render spurious the
impacts of the YES Prep Cycle 8, Year 4 program: gender, ethnicity (especially a strong
Hispanic culture), and poverty status.

An investigation of gender differences in GRE and GM AT scores among students at a local
university revealed that females were less likely than males to do well on math and logical
abilities” scores, but to do better in English. Additionally, English as a second language and
limited English proficiency were found to influence school grades in English and Reading, while
poverty status was found related in the Houston’s Kids program on a range of outcomes in the
Houston’s Kids Program.

Unfortunately, the evaluation team found considerable limitations in the TEASE data system.
Gender and age were the only antecedent variables available in the systemto introduce as control
variables. Moreover, over the two-year period from the fall of 2015 to the spring of 2017 we
found too little variance (i.e., too few non- Hispanic subjects) in ethnicity at three of the heavily
Hispanic YES Prep ACE sites.
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Accordingly, the team was only able to introduce statistical controls for the antecedent variables
of ethnicity and gender — and to consider them as sources of spuriousness -- in analyzing data
from five (5) of the YES Prep ACE sites for the two-year period and only for gender in the
remaining two sites.

E. Statistical Results: Program Qutcomes Part 1

In the tables below the standardized OLS regression coefficients (beta) for the effects of regular
participation during the academic years from fall 2015 through spring 2017 are shown for
intermediate program outcomes (absences, school grade changes in reading, math, science, and
social studies, and in non-criminal referrals) after statistical controls were introduced for
student’s gender and (in six sites) ethnicity and gender. (Criminal referrals were not included in
the analyses for reasons of too few cases.) Following the tables presented below, a
methodological note will be found that discusses how the tables were constructed and the
conclusions derived. This note is intended for those interested in the statistical modeling
procedures employed.

It is important to alert the reader that the outcomes (or statistically the dependent variables) are
encoded as follows: total school absences, improvements in school grades, and total non-criminal
referrals). On the other hand, the independent variables are encoded as follows: ethnicity
(Hispanic=0, other = 1) and gender (females = 1. The sign of each standardized regression
coefficient indicates the direction (direct or inverse) of the relationship depending, of course,
upon the encoding of the variables. Finally, the coefficients for regular program participation
consistent with an impact associated with outcomes” improvements are highlighted in yellow in
the table. That s, in those cells highlighted in yellow, regular program participation was found
to be associated with positive intermediate outcomes after ethnicity and/or gender were
controlled.

Center: Fifth Ward (N=90 subjects)

Total Changes | Changes | Changes | Changes | Total
school day | inReading | in Math inScience | in Social Non-
absences | Grades Grades Grades Studies Criminal
Grades Referrals
Ethnicity .043 .002 -.115 -.150 -.150 .094
Gender -.013 .198 -.062 .109 .109 -.228
ACE
Regular -.056 -.102 138 111 .063 141
Participation )

Center: North Central (N= 95 subjects)
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Total Changes Changes Changes Changes | Total

school day | in Reading | in Math inScience | in Social Non-

absences | Grades Grades Grades Studies Criminal

Grades
Referrals
Ethnicity -.025 243 .084 130 .036 107
Gender -.094 279 282 333 183 -.182
ACE
Regular -131 -.038 .059 .100 .138 -088
Participation ’
Center: Southwest (N=70 subjects)

Total Changes Changes Changes Changes Total

school in Reading | in Math inScience | inSocial Non-

days Grades Grades Grades Studies Criminal

absent Grades Referrals
Ethnicity 180 032 .004 .086 034 455
Gender -175 -.182 -110 -130 -019 -.252
ACE
Regular -119 -.205 -011 115 013 A7
Participation ‘

Center: North Forest (N=106 subjects)

Total Changes Changes Changes Changes Total

school in Reading | in Math inScience | in Social Non-

days Grades Grades Grades Studies Criminal

absent Grades Referrals
Ethnicity 121 -119 -.013 -.022 067 237
Gender .033 -.060 -141 -016 .090 -.149
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ACE
Regular -.023 -.007 -.066 -.096 -014 _125
Participation '
Center: Northside (N=164 subjects)
Total Changes Changes Changes Changes Total
school in Reading | in Math inScience | inSocial Non-
days Grades Grades Grades Studies Criminal
absent Grades Referrals
Ethnicity 102 -038 -.090 138 -.076 .038
Gender -.125 .319 121 .100 .028 -.200
ACE
Regular -.068 071 -.051 -.062 .108 - 051
Participation 2

In three of the YES Prep ACE Centers it was not possible to control for ethnicity as an
antecedent variable for reasons that there was too little variance. At East End, Gulfton, and
Southeast nearly all of the student participants were of Hispanic/Latino descent. Only one
student at each of these sites over the two-year period we evaluated was not of Hispanic/Latino
background. Thus, of the antecedent variables for which TEASE data were available, we could

only control for gender in assessingthe impact of regular participation on outcomes.

Center: East End (N=165 subjects)

Total Changes Changes Changes Changes Total
school in Reading | in Math inScience | inSocial Non-
days Grades Grades Grades Studies Criminal
absent Grades Referrals
Gender .164 120 .077 113 .200 -.068
ACE
Regular -.155 -.024 .146 -.040 133 -016
Participation .
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Center: Gulfton (N= 14 subjects)

Total

Changes Changes Changes Changes Total
school in Reading | in Math inScience | inSocial Non-
days Grades Grades Grades Studies Criminal
absent Grades Referrals

Gender Math Social
grade studies
-.015 .370 change 408 grades
was were -191
constant* constant*
ACE
Regular .363 -.154 408
Participation ~498

*Note: A constant outcome (dependent variab

Center: Southeast (N=97 subjects)

le) precludes estimating effects since there wasno change.

Total

Changes Changes Changes Changes Total
school in Reading | in Math inScience | inSocial Non-
days Grades Grades Grades Studies Criminal
absent Grades Referrals

Gender -.032 -.041 -.027 -.068 .089 -.251
ACE
Regular -.082 153 167 .048 .074

S 103
Participation

Commentary and interpretations

The evidence presented in the tables above strongly supports the conclusion that regular
participation (the higher ““dose” of the program) had an impact on important outcomes (the
“response”) of the YES Prep ACE program relative to non-regular participation. Expressed
differently, the data supportstrongly the inference that the ““outcomes” were true “program
outcomes”” or impacts and not spurious ones attributable to the background factors of gender

and/or ethnicity.

Indeed, when regular participation was examined with controls introduced for the antecedent
variables of ethnicity and/or gender, we found all six (6) of the outcomes were improved for
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regular participants over the time period. However, this was not found to be true at all of the
centers. That is, variations across the centers were found (as seen in the highlighted results) in
the apparentimpact of regular participation. As is further evident, the outcomes that were most
frequently found related to regular program participation across the eight centers were reduced
school day absences (in seven of the eight), fewer non-criminal referrals (in six centers), and
improved grades in social studies (six centers) and in science (in five centers). Further, at
Southeast, improvement was found in five (5) of the six (6) total outcomes in seeming response
toregular student program participation (with controls introduced). On the other hand, regular
participation was found related to reading grades improvement at only two of the sites (Southeast
and Northside) after controls for gender and/or ethnicity were introduced. This is a finding to
which we will return below.

(A methodological note: In the analysis of dose-response regarding regular ACE participation
reported immediately above, ordinary least-squares (OLS) estimation procedures were
employed, procedures known for their robustness.

Ethnicity and gender were encoded as “dummy variables” (Hispanic vs. others and females
versus males) in the estimation. Changes in absences were derived from taking the difference of
days absent over the time period from the fall of 2015 through the spring of 2017. Grade changes
were computed by taking the difference in grades over the period after converting letter grades to
their numerical equivalents normally utilized in schools and colleges — A=4, B=3, etc.

The models fit initially to observations initially were linear ones. However, we were concerned
that relationships between total days of ACE participation, on the one hand, and the absence and
grade outcomes on the other, were actually nonlinear. Our concern stemmed in part from our
evaluation of YES Prep dose-response relationships for the 2014-15 academic year. In that
evaluation, we found evidence of non-linearity in the form of natural log transformation of dose
(days) often having a better fit to outcomes than just counts of days. In other words, in our 2014-
15 evaluation we found an increasing rate of change but at a decreasing rate involving dose-
response relationships. To detect possible nonlinearity in this year’s evaluation (for AY 2015-17)
we examined scatterplots of observations and of residuals. We also examined partial regression
plots in addition to attemptingto fit models in which days of ACE participation were
transformed by means of log functions. Despite our attempts, we found no evidence of
nonlinearity.)

F. Statistical Results, Part 2: A Further Examination of Reading Change

In section VII.B. (“Dose-Response” Relationships; Regular vs. Nonregular Program
Participation) above, we reported the finding that in six (6) of the eight centers reading
improvement was actually higher among non-regular as opposed to regular program participants.
We decided to examine this unexpected finding somewhat further. We did so by examining the
Hispanic/Latino characteristics — the dominant ethnic background of students at most YES Prep
Centers -- of regular and non-regular participants in relation to reading change. We hypothesized
that perhaps Spanish as a first language in the home rather than English tended to reduce the
ACE program’s impact on reading improvement grades, grades typically based on school tests
and assignments in English. Unfortunately, we had no individual data on the language of primary
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use in students” homes, so we were forced to use students’ Hispanic/Latino ethnicity as a rough
surrogate. We felt further, however, that this was still a rather suitable surrogate since controls
for ethnicity in our OLS regression results (immediately above) did have something of an impact
in some of our findings.

As a consequence of the numbers of cases (students) and the distribution of those cases
(Hispanic/Latino vs. Non-Hispanic Regular and Non-Regular Participants), we were only able to
examine our hypothesis (expectation) about reading improvement in relation to ethnic

background and program participation at three of the YES Prep sites: Southwest, North Forest,
and Fifth Ward. The mean changes in reading grades by regular vs. non-regular participation and
by Hispanic/Latino vs. Non-Hispanic/Latino background are shown below by ACE site —

Southwest Center: M ean Changes in Reading Grade Improvement

Regular Participants

Non-Regular Participants

Change

Ethnicity: Hispanic /Latino Non- Hispanic /Latino Non-
(N=25) Hlsp(ﬂlclllg)atmo (N=27) Hispanic/Latin
(N=0)
M ean Reading .10 125 .35 0

North Forest Center: M ean Changes in Reading Grade Improvement

Regular Participants

Non-Regular Participants

Change

Ethnicity: Hispanic /Latino Non- Hispanic /Latino Non-
Hispanic/Latino Hispanic/Latin
(N=43) p(N:28) (N=18) P
(N=11)
M ean Reading 281 2.61 2.72 2.73

Fifth Ward Center: M ean Changes in Reading Grade Improvement

Regular Participants

Non-Regular Participants

Change

Ethnicity: Hispanic /Latino Non- Hispanic /Latino Non-
(N=55) Hlsp(f'i\Tlclllz_)atlno (N=17) Hispanic/Latin
(N=1)
M ean Reading .055 A7 .29 0
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As seen by the mean change scores in the above tables, regular program participants of
Hispanic/Latin decent at Southwest and at Fifth Ward displayed lower reading improvement
scores over the two-year period from the fall of 2015 through the spring of 2017 compared to
their non-regular participating counterparts. At least two possibilities come to mind about this.
First, it may be that parents of regular participants were more likely than the parents of non-
regular ones to encourage their children to be active in the ACE as a consequence of a concern
over lower English reading abilities or comprehension. Second, it may also be that even regular
ACE program participation at these two sites was unable to overcome more limited English
abilities of students. Regrettably, the data available in TEASE were not sufficient to all us further
investigation of these possibilities.

Southwest and Fifth Ward aside, the mean reading change scores at North Forest were nearly the
same across the categories in the table. This similarity across categories may well help to explain
why non-regular participants at North Forest had slightly higher — but only slightly higher --
reading improvement scores than their regular counterparts (see the table in Section VIB). Yet,
the tabular data does show an “across the categories” elevation in reading improvement over the
two-year period, a finding that helps to explain the relatively high increase in reading
improvement at North Forest reported above in Section VI B of this report. Of course, such an
increase does not seem to be related to background characteristics (like ethnicity). But it could be
a function of the reading program itself, a program so strong that it could still impact even those
students with relatively low levels of program participation.

G. Program Management Implications

What do the findings in the preceding two sections suggest to us about managing the YES Prep
ACE program in order to improve outcomes? First and foremost, the results suggest that
providing incentives for more YES Prep ACE participants to become regular participants rather
than remaining non-regular ones could well improve program outcomes. Indeed, the association
between regular program participation, on the one hand, and the other program outcomes, was
impressive. M oreover, this association was evident across the YES Prep centers.

But how can this be done? What kinds of incentives might suitably increase regular program
participation at YES Prep? Based on the results of our OLS regression results, activities that are
of particular interest to different ethnic and gender subgroups of participants promise to provide
increased participation dividends. Afterall, the reader will note in tables above — the OLS
regression tables for North Forest and Northside, for example — that ethnicity and gender limited
the impact of regular program participation on improvements in math and science grades.

Further, the Texas 215 CCLC guidelines for evaluation specifically list school day attendance
and discipline referrals as “program intermediate outcomes” (Texas ACE Independent Evaluation
Guide, Cycle 9, page 28). But, of course, attendance and discipline referrals are more than
merely outcomes. They affect participation levels in ACE as well as in school, and, thereby,
school grades improvements, college and workforce readiness, and other forms of behavior as
well. For example, in the course of analyzing data we found substantial inverse relationships
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between total school absences and improvements in math grades at North Forest as well as
between non-criminal referrals and improvement in science grades at East End. In short, besides
being outcomes, they are also instrumental influences. Accordingly, ACE site coordinators need
to give emphasis — which we found uniformly they do - to reduce both attendance and referrals
with the objective of improving other, especially school grade, “outcomes.”

Effective continuous program quality improvement, of course, requires posingand answering
important evaluation questions, especially of data. Based upon the analysis earlier in this section,
one such question is why some centers appear to display strong dose-response relationships
while others do not — even with regard to the same program outcomes. Why variation in program
impacts? Unfortunately, there are only a limited number of cases (i.e., only eight centers) and
quite a larger number of inter-site variables to consider in answering this question. Another
important question is that of “success standards.” What is the measure by which one should
judge a particular site to have achieved “success” in achieving outcomes? Still another is what
other plausible explanations alternative to an ACE program effect may be the real cause of
students’ outcomes? Finally, how much of a dose is necessary to elicit an effective program
response? Recently, the definition of “regular participation” was changed in Cycle 9 to 45 days
of active program attendance from its present 30 days. What is the evidence for making this an
“effective change” for enhancing student outcomes?

Finally, in order to address these important program management questions, far better data are
needed in TEASE. As we noted above, there are no “comparison group™ data available in
TEASE by which to judge outcomes. Other data limitations include an absence of observations
on variables likely to result in spurious findings regarding program impacts. We especially
recommend that evidence on students’ poverty status (as measured by, say, participation in the
free and reduced meals program), on the first language spoken inthe home, on students
considered to be “at-risk,” on possible confounding factors (e.g., bus transportation for after-
school students), and on student attrition from the program.

H. Comparison to all of Texas 21 Century, Cycle 8, Year 4.

In the preceding section of this report (Section V1), tables showing grade changes (or the absence
of such changes) over the time period from fall 2015 through the spring of 2017 for the same
“panel” of students at each of the eight YES Prep centers were presented. These same tables also
showed a comparison with the Texas 21 (statewide) Cycle 8, grade changes -- or non-changes --
(for AY 2016-17).

For reasons of economy of space and time, these tables (presented in Section VI) will not be
repeated here. However, we will recall and interpret findings from those tables for what they tell
us about the YES Prep program.

First, YES Prep ACE participants outperformed impressively those for Texas 21% Cycle 8,
participants in grade increases in all of the subject areas — reading, mathematics, science, and
social studies. Of course, the grade changes for YES Prep participants are for the two-year
period, fall of 2015 to spring of 2017, while those for Texas 21 Cycle 8 participants are only for
AY2016-17. (Yet, notice also that YES Prep grades are included in the State totals.) Second, in
every subject area, the average grade increases across the centers far exceeded the average grade

68|Page



YES Prep Evaluation, Cycle 8, Year4

decreases. And YES Prep participants showed far fewer percentage grade decreases in all
subject areas than did their State of Texas counterparts. This was so even though the percentages
for the State were for “regular participants only” while those for YES Prep included “non-
regular” as well as “regular” participants.

Second, “no change in grades,” suggestive of a maintenance or reinforcement grades effect
among YES Prep ACE participants, exceeded this same grade category for Texas 21% Cycle 8,
programs in all four subject areas. Thus, not only was there a greater grade enhancement effect in
reading, math, science, and social studies on the part of participants inthe YES Prep ACE
program, there was also a greater grade “maintenance or reinforcement” effect compared to the
State as a whole.

I.  Comparison with Other 21 Century Programs

In preparing this report, the evaluation team sought for comparative purposes to find evidence of
the results of 21% Century programs in other locations. We were less than completely successful,
however, principally for reasons of a lack of direct comparability and considerable variability in
other 21% Century Programs as well as variation in the evaluation of those programs. In
particular, in reviewing published materials we especially noted the use of different measurement
metrics, variations in designs for gathering data, and the use of a variety of other statistical
models for analysis.

We did find, however, that in its annual performance report for 2015 (based on AY 2013-14
evidence), the U.S. Department of Education reported findings for 54 participating states and
territories regarding outcomes for the 21 Century Community Learning Centers program.
According to that report, only 13 of the 54 states and territories were found to have shown
percentage improvements in mathematics grades. Further, the average improvement in these
math grades among the entities was approximately 36.5% (p. 10). In comparison, recall that we
found the average percentage grade increase for YES Prep’s eight centers (Section VI above) in
mathematics was about 40%, thus exceeding the average results from the 54 states and
territories found in the Education Department evaluation by about 4%.

Additionally, in an April 2017 review of 10 states’ (including Texas) programs by the U.S.
Government Accountability (GAQ), the evaluation arm of the U.S. Congress, “differing effects”
of participation in 21% programs on students’ math scores were identified. In some states, a
positive association was found between participation and increased math scores while in others
(Washington and Virginia most notably) no such association was found. This GAO finding
further suggests to us the impressive impact of the YES Prep ACE program in enhancing
mathematics’ performance (p. 22).

Similarly, in elementary school reading, the improvement in reading found by the U.S.
Department of Education among “regular” participants was just 5.4% on state assessments. We
further noted that the April 2017 report by the GAO found only what it termed “mixed effects”
of 21 Century programs on reading scores for program participants (p. 21). This latter report
went on to note that none of the state program evaluations it reviewed (including Texas’) showed
a significant association between 21% Century program participation and increased reading
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scores. While the data shown above on YES Prep may not be directly comparable since they are
based on grades and not statewide test results, the average reading grade improvement for the
YES Prep centers of 29% in comparison was, in our view, quite impressive

The U.S. Department of Education and GAO performance reports aside, we also found quite a
large number of program evaluation reports, reports that mostly presented results from states’
and not local programs (“sub-grantees”) 21% Century programs. Indeed, there were so many such
evaluation reports that we could not easily summarize them here. Instead, we chose to provide
two examples which illustrate well the kinds of reports we found. These two examples, one from
the State of Washington, the other from the State of Illinois are particularly illustrative of a
somewhat different approach than that adopted in Texas as well as of findings that provide
evaluation results that could be compared at least indirectly tothose from YES Prep. The
examples, which follow below, are referenced at the end of this report to allow for further, more
in-depth review by the reader.

In an assessment of 21% Century programming in AY 2012-13 in the State of Washington, no
statistically significant impacts were found in reading improvement among youth who attended
an after-school program for 30 or more days. In mathematics a statistically non-significant,
positive impact (described as .021 standard deviation units higher than a “comparison group™)
was found among those participating for 60 or more days (American Institute for Research,
2015, Table 12). Of course, no comparison group was available for our evaluation of the YES
Prep program and, thus, no direct comparison to the Washington findings was possible.
Nonetheless, in Washington, a state much more socio-demographically homogeneous than Texas
and the greater Houston area (see The United States Census Bureau “Quick Facts™” as of July
2016), it apparently was more difficult than for YES Prep to achieve improvements in reading
and math among 21% Century participants. (American Institutes for Research, 2015).

In addition to the assessment of 21 Century programming in the State of Washington, we found
a second interesting example of an evaluation, one completed for the State of Illinois (EDC,
2016). We believe this example to be especially interesting — and pertinent — because it was
based on data from 122 on-going 21% Century programs (“sub-grants’) from students in cohorts
from 2013 and 2015 (two-years). M oreover, like that for YES Prep, this assessment reported
reading and mathematics improvements in students’ grades rather than utilize other measures
(e.g., reading tests or statewide assessments). The percentage of regular program participants
who improved in math and reading grades are shown in the table immediately below.
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Table 13: Percent of regular program participants improving mathematics and reading grades (F5)°

Percent

= Regular program participants whose mathematics grades improved from | 26.2%
E first to fourth quarter (fall to spring) (n=5,066)
[
E Regular program participants whose reading grades improved from first | 30.7%
] to fourth quarter (fall to spring)(n=5,066)
- Regular program participants whose mathematics grades improved from | 27.1%
% 'ED first to fourth quarter (fall to spring) (n=4,104)
:59 T | Regular program participants whose reading grades improved from first | 29.7%

to fourth quarter (fall to spring) (n=4,104)

Source: EDC, 2016.

Compared to those for the State of Texas during AY 2016-17 (shown above in Section VI), these
percentage improvements for lllinois were greater in reading and in mathematics. But compared
tothose for YES Prep (also shown above in Section VI) the lllinois results were considerably
lower in mathematics but about the same in reading grade improvement.

VIII. Stakeholders’ Perceptions

In this report section, the perceptions of several stakeholder groups are discussed with particular
emphasis on variations across the YES Prep ACE centers. The stakeholder groups discussed
here include the parents of ACE participants, ACE student participants, the coordinators of each
of the eight YES Prep ACE centers, and ACE instructors at certain sites. The discussion itself is
based on the results of surveys conducted of each stakeholder group. Factors contributing to
strong and weak stakeholder support are considered, including keeping stakeholders and their
perceptions informed.

A. Perceptions of Parents of ACE Participants

During the course of the 2016-17 academic year, the YES Prep Public Schools, Inc., surveyed as
many parents of its students as possible. The survey instrument used included six (6) questions
concerning the ACE program at YES Prep, questions that emphasized parental perceptions. The
evaluation team is grateful to the administration of YES Public Schools, Inc., for making the
results available for this report. However, the Durand Research and Marketing Associates, LLC,
evaluation team is responsible alone for the use and interpretations of the evidence presented.

The survey questions and the responses of parents to each question are shown in the tables below
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Question: Do any of the students in your household attend ACE?

Table 1: Parents’ survey responses by site*

YP All | EE FW GU NC NF NS SE SW
Yes 20% 45% 41% 28% 40% 37% 31% 18% 17%
No 80 55 59 72 60 63 69 82 83
Total 100% | 100% | 100% | 100% |100% | 100% |[100% |100% | 100%
N of
cases | 3533 184 259 82 178 195 121 825 609

*Note: In this and subsequent tables, some columns may notsumto 100% as a result ofrounding.
Question: My student attends ACE
Table 2: Parents’ survey responses by site

YP AIl | EE FW GU NC NF NS SE Sw

Once
per
week 20% 10% 35% 4% 5% 10% 36% 24% 31%

2-3
times
per
week | 40 51 42 70 51 67 40 36 32

Every
Day 19 36 13 11 32 7 4 24 25

Does
not
attend
ACE 21 3 10 15 12 16 20 16 12

Total |[100% |100% | 100% |100% | 100% | 100% |100% |100% | 100%

N of
cases | 830 83 118 27 76 86 45 175 111
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Question: ACE helps my student do better in school

Table 3: Parents’ survey responses by site

YPAIl | EE FW GU NC NF NS SE SW
Strongly
Agree 42% 41% 30% 46% 54% 37% 31% 52% 42%
Agree 49 54 55 46 42% 46 59 44 49
Strongly
Disagree | 2 0 5 8 2 2 5 0 2
Disagree | 7 5 10 0 2 15 5 4 7
Total 100% | 100% |100% | 100% |[100% |100% | 100% | 100% | 100%
N of
cases 414 54 67 13 41 48 22 87 59

Question: ACE provides interesting and valuable programs for parents

Table 4: Parents’ survey responses by site

YPAIl | EE FW GU NC NF NS SE S
Strongly
Agree 39% 32% 34% 46% 53% 39% 38% 44% 34%
Agree 52 66 62 36 39 49 57 47 54
Strongly
Disagree | 2 0 2 9 5 2 5 1 2
Disagree | 7 2 2 9 3 10 0 8 10
Total 100% | 100% | 100% | 100% [100% | 100% | 100% | 100% | 100%
N of
cases 395 50 61 11 36 49 21 84 61

Question: ACE provides my studentwith fun and educational enrichment opportunities
Table 5: Parents’ survey responses by site
YP All | EE FW GU NC NF NS SE SW

Strongly
Agree 47% 54% 39% 69% 62% 39% 32% 52% 46%
Agree 48 44 57 23 36 57 60 46 49
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Strongly

Disagree | 2 0 1 0 2 4 4 0 2
Disagree | 3 2 3 8 0 0 4 2 3
Total 100% | 100% | 100% | 100% | 100% |100% | 100% |100% | 100%
N of

cases 428 55 67 13 44 49 25 89 63

Question: ACE staff communicate clearly about programs and services during afterschool
hours, daily operations, and my students' progress in activities.

Table 6: Parents’ survey responses by site

YP All | EE FW GU NC NF NS SE SW
Strongly
Agree 42% 50% 32% 58% 49% 46% 28% 47% 38%
Agree 47 46 55 25 39% 48% 48% 40% 51%
Strongly
Disagree | 4 2 5 17 5% 2% 8% 3% 3%
Disagree | 7 2 8 0 7 4 16 10 8
Total 100% | 100% | 100% | 100% |[100% | 100% | 100% | 100% | 100%
N of
cases 423 55 65 12 43 50 25 87 63

Comments and Observations

As seen above, only a minority of parents who responded to the survey reported having a student
in the household that attended ACE. M oreover, among responding parents, there was
considerable variation across the eight YES Prep ACE centers in the frequency of reported
attendance (Table 2).

Of particular note to the evaluation team, however, were the high “marks” that parents gave to
helping one’s student do better in school (Table 3) and to providing one’s student with “fun and
educational enrichment opportunities” (Table 5). Indeed, on average fully 91% of parents at the
eight sites reportedly agreed or strongly agreed with the statement that ACE helped one’s
students do better in school while on average over 96% of these same parents agreed or strongly
agreed that ACE provided one’s student with fun and educational enrichment opportunities. As
seen in the above tables, there was little variation in parental responses across the eight sites.
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Only at Fifth Ward and at North Forest, did relatively greater percentages disagree about ACE’s
help with school.

When asked about ACE providing interesting and valuable programs for parents, the vast
majority of those who responded did so in the affirmative. Yet, at three sites (Gulfton, North
Forest, and Southwest) these affirmative answers were lower than at the other ACE centers.

Finally, one of the questions posed to parents was about ACE communication about programs,
services, and students’ program. Generally, parental responses were positive. But parents at
Northside and at Gulfton responded less so than did parents at the other six sites.

In brief, the findings above, especially those in Tables 3 through 6, show a considerable
reservoir of supportand approval on the part of parents of ACE students.

B. ACE Students’ Perceptions

In addition to surveys of parents, those of students’ perceptions at the each of the eight campus
sites were also conducted during the academic year. An attempt was made to survey by means of
standardized questionnaires all (100%) students at a campus irrespective of their ACE
participation.

Students’ responses to each of four questions related to each campus’ respective ACE program
are shown in the tables below —

Question: I enjoy coming to the ACE Program

Table S1: Students’ Responses to the Question*

EE FW GU NC NF NS SE SwW
Strongly
Agree 51% 36% 35% 42% 29% 35% 42% 48%
Agree 43 45 47 46 34 43 50 41
Disagree | 4 9 10 8 17 11 3 5
Strong
Disagree | 2 9 8 3 19 12 4 7
Total 100% | 100% | 100% | 100% |100% |100% | 100% | 100%
N of
cases 302 191 118 236 217 211 135 164

*Note: In this and subsequent tables, some columns may notsumto 100% as a result of rounding.

As is evident in the above table, sizeable percentages of students at all of the centers reported

that they enjoyed coming to the ACE program. In fact, the average who agreed and who agreed
strongly with the statement in the question totaled 84%, the highest percentage among the four
questions. Students at East End and at Southeast reported the highest percentage in response to

75|Page



YES Prep Evaluation, Cycle 8, Year4

the question, while students at North Forest expressed the lowest enjoyment in percentage terms
followed by Northside.

Question: ACE is helping me to do better in school
Table S2: Students’ Responses to the Question

EE FW GU NC NF NS SE SW
Strongly
Agree 27% 29% 24% 24% 16% 14% 23% 31%
Agree 57 43 40 50 41 42 50 45
Disagree | 13 19 26 23 23 28 17 19
Strong
Disagree | 3 8 10 3 20 16 10 5
Total 100% | 100% | 100% |100% |100% |[100% [100% | 100%
N of
cases 294 191 119 231 210 206 133 156

As seenin Table S2, the percentages of students reporting that ACE was helping them to do
better in school, that is, the percentages of those agreeing and disagreeing combined, was smaller
in comparison than those found in the three other tables in this section (70% was the average in
this table while the comparable averages in the other tables were 84%, 80.5% and 81.6%,
respectively). North Forest and Northside had the smallest percentage of students reporting that
ACE helped them in school while East End had the highest such percentage.

Question: ACE clubs and activities help me to learn new things

Table S3: Students’ Responses to the Question

EE FW GU NC NF NS SE Sw
Strongly
Agree 39% 41% 41% 43% 27% 26% 28% 43%
Agree 50 42 41 43 38 47 49 46
Disagree | 8 11 12 12 15 15 16 7
Strong
Disagree | 3 6 7 2 19 13 7 4
Total 100% | 100% | 100% | 100% |100% |100% | 100% | 100%
N of
cases 293 187 120 228 208 205 132 166

76| Page



YES Prep Evaluation, Cycle 8, Year4

In reporting on whether ACE clubs and activities helped them to learn new things, on average
slightly more than 80% of students respondingto the question provided “agree” and “strongly
agree” (combined) answers. Among the centers, the highest percentages responding affirmatively
were found at East End and at Southwest while the lowest were again at North Forest and
Northside.

Question: I would recommend ACE to my friends

Table S4: Students’ Responses to the Question

EE FW GU NC NF NS SE Sw
Strongly
Agree 44% 43% 35% 37% 22% 29% 37% 47%
Agree 50 37 44 48 44 48 48 40
Disagree | 4 11 14 10 12 11 6 9
Strong
Disagree | 1 9 8 4 22 13 8 4
Total 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
N of
cases 302 191 118 236 217 211 135 164

The question of whether “I would recommend ACE to my friends” is a broad, diffuse satisfaction
question that evoked rather varied responses from those answering it. Despite the responses seen
in Tables S2 and S3 above, on average slightly more than 81% of responding students across the
eight centers responded either “agree” or strongly agree.” This is a higher average percentage
than expected by the evaluation team. Average aside, however, East End followed by
Southwest, North Central, and Southwest “won” the most student-proffered recommendations
while North Forest had the fewest.

Taken together, the findings regarding students mirrored those of their parents in suggesting to
us a rather strong reservoir of supportand approval for YES Prep’s ACE program. Yet, given
such student and parentsupport, it seems surprising that participation among students at the
various YES Prep ACE sites was not higher (see Section V of this report).

C. Perceptions of ACE Site Coordinators

Another stakeholder group whose perceptions were analyzed by the evaluation was that of the
coordinators of the eight YES Prep ACE sites. These perceptions were analyzed by means of a
confidential survey conducted in June following the end of the spring 2017 term.

Below is a complete summary of the questions and responses the survey of the site coordinators.
All eight ACE coordinators responded to the survey questions. In the summary below, the
responses to all questions are provided in the coordinators’ own words to avoid any mistakes in
presenting results.

77|Page



YES Prep Evaluation, Cycle 8, Year4

Following the summary, comments and observations about the survey responses are provided by
the Durand Research and Marketing, LLC, evaluation team.

Question 1: “What - if anything — has been the most positive part of your experience with
the YES Prep 21% Century ACE Program?”

Responses:

The most positive experience | have had with ACE is being able to expose children to
people and activities they would never do on a regular basics.

The most positive part of my experience has been being a part of such a collaborative
team. Feeling appreciated on both the campus level and ACE team has been a positive
experience.

The most positive part of my experience with the YES prep 21% Century ACE Program
has been the relationships and partnerships that have been built with community partners,
parents, students and staff.

Building relationships with students, families and faculty. I really value the management
experience and professional growth the 21% century grant has granted me.

Developing Programs & Events for parents. Parents feel more invested in the ACE
program when they are participating in events. Volunteers are very popular at our
campus, and rewarding them with clubs and events motivates them to keep coming to
campus.

Students and parents enjoy the opportunity to participate with afterschool activities.

The most positive experience with the ACE program has been the impact the program has
had on the students and parents. Many have voiced their approval and excitement about
the program, the activities provided, and field trips attended that may not have been
allowable through the regular school day.

Seeing students achieve in extracurricular activities. Getting to know families on a
personal level. Finding ways to support struggling students.

Question 2: “What - if anything— about the YES Prep ACE program do you think needs
improvement?”

Responses:

I believe that a budget should be incorporated for after school programming once the
grant is completed.

Leadership (district and campus) involvement in the program. Vendors of high quality on
campus. More site coordinator leadership/professional development opportunities

The communication gap amongst YES Prep staff on campus, in the community and in the
Home Office could use improvement. Many community partners and staff members are
unaware of ACE and its value to the school, community, and parents.

Creating a calendar at the beginning of each semester, including campus and ACE
deliverables, would allow site coordinators, grant directors, family engagement specialist,
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school directors, supervisors and evaluators the opportunity to see if the assignment that
is being considered to be added, would be better assigned at a different time. Site
Coordinators are aware that sometimes adding additional deliverables to heavier times is
inevitable, but during those times when task can be adjusted, would alleviate those more
stressful times for site coordinators and their staff. Ona regular day, most site
coordinators have planned and unplanned parent, staff, and student meetings, supply
pick-ups, TEA daily requirements and other things that occur because we are on the
campus with students and are more accessible. Work time is typically a part of my daily
calendar but that is not the reality of a site coordinator. Unplanned events along with
deliverables and daily assignments sometimes require site coordinators to work 12-hour
days and weekends during heavier deliverable times. | believe creating a calendar,
possibly for each campus to access and update when necessary would benefit ACE
stakeholders that are on and off campus.

e Vendors need to be placed on a more frequent payroll. It is challenging to keep good staff
if they are only paid once per month. Also, vendors should include all the materials they
need for the club/activity they are providing with their contracts, rather than having the
ACE pay separately for these materials. Vendors have a better idea of what they need and
this gives them flexibility with their planning.

e The TEA website is difficult to manage.

e The Yes Prep ACE program needs more investment from district leaders. Campus leaders
need to know the resources that are available through ACE and be encouraged to utilize
them and align ACE programming to individual campus goals.

Question 3: “Taking everything into consideration, how do you rate overall the 2016-17
YES Prep ACE Program in meeting its intended objectives of enhanced academic support,
cultural enrichment, improved student behavior, family engagement, and college and
career readiness?”

Responses (counts)

Excellent
Good

Fair

o |O (o |IN

Poor

Question 4: In thinking about the work you have been doing in the 2016-17 YES Prep ACE
Program, please rate each of the following on a scale of 1 to 10 with “10” being the highest
or most positive rating.
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a. Throughout the entire 2016-2017 school year, | have known exactly what the YES

Prep ACE program was supposed to accomplish.

Average rating = 8.88
Standard deviation= 1.64

Throughout this year’s program, | have received the technical support or assistance
from Westat/T EA that | have needed. (N=7). (One coordinator declined to answer
as a consequence of being new to the position.)

Average rating = 5.57
Standard deviation= 2.70

Communications throughout the program -- especially communications with
program and campus staff -- generally have been excellent.

Average rating = 7.38
Standard deviation=2.00

I have known exactly what | was supposed to do throughout the program.

Average rating = 8.75
Standard deviation=1.65

e. Thevendors hired for the ACE Program at YES Prep have consistently performed
well.
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f. Support from community “stakeholders” — including community organizations and
other funding organizations — has helped me considerably to do my job.

Average rating =6.12
Standard deviation=3.31

g. Training and other professional development activities for the instructional staff
have greatly improved the quality of my ACE Program.

Average rating =5.88
Standard deviation= 3.44

Question 5: What — if any — suggestions do you have about the YES Prep ACE program for
the future?

Responses:

Screen vendors ahead of time and set expectations

Leadership team should attend the program at least one time per semester

ACF meetings should focus on developing leaders

Training opportunities for instructional staff

Space is a major issue at all campuses. When there is a designated home for
programming, everything falls into place better. When there is constant moving around,
things get lost and the regiment that students need is disrupted. ACE never feels like a
permanent program, this is an ongoing issue.

The program should have begun with a sustainability goal, rather than waiting until the
end of the last grant cycle to consider other funding resources.

Professional development should be related to our interest, in addition to resources that
we can apply to our program. For example, | was able to network with the University of
Houston to sponsor a free field trip for our campus through the PD that | attended in
April. In addition, at that PD, several corporate organizations were open to learn more
about how they could become stakeholders in the community. This was an opportunity to
recruit corporate sponsor interest, which would align with what we need for program
sustainability.

{End of coordinator survey results}
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Comments and observations from the Durand Research and Marketing, LLC, evaluation team:

As can be seen from the above, all of the site coordinators gave the YES Prep ACE program a
rating of either “excellent” or “good” in meeting its intended objectives of enhanced academic
support, cultural enrichment, improved student behavior, family engagement, and college and
career readiness. In the experience of the evaluation team with other out-of-school-time
programs, these are rather high assessments. Similarly, high ratings were also received from the
coordinators in response to questions about knowing what the program was to accomplish
(question 4a) and knowing what to do throughout the program (question 4d). Finally,
coordinators expressed strong, positive feelings about the relationships they experienced with
ACE staff, with parents, and with children.

On the other hand, responses to the second question (open-ended question 2) and to questions 4g
and 5, suggest that the coordinators felt the need for improved training and professional
development. Other suggestions for improvement included —

e Moreinvolvement in the ACE program on the part of campus and district leaders
e Moreallotted space on campuses for the ACE program

e A better, more user-friendly TEA Web site

e More community support

e Moretechnical support of assistance from TEA and its consultants

D. Perceptions of ACE Instructional Staff

In December 2016 as part of a fall review by instructors and as a part of spring term planning, a
survey of YES Prep ACE instructional staff was conducted at East End, North Forest, and
Southeast. As will be seen, the survey conducted at Southeast is different from the others as a
consequence of the Southeast coordinator conducting instructor surveys for some time
previously. In order to save additional work, the YES Program director informed the coordinator
not to change to the more recent survey instrument (i.e., that used at East End and North Forest)
as long as information that coordinator was getting what she needed.

Tabulated results from the three sets of instructional surveys are shown below —

East End Center: Responses to “Closed — Ended” Questions

In the table immediately below, the categories of responses are from 1 (lowest) to 5 (highest).
The numbers in the cells are counts of responses. A total of 20 ACE instructors responded to the
survey at East End of which 10 were YES Prep teachers in the day program, three (3) were
independent contractors and one (1) was the employee of a vendor.
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1 (lowest 2 3 4 5 (highest
Item: ranking) ranking)

Students in my 1 4 15
club seemto
enjoy coming to
my activity

Students are 5 7 8
dedicated to the
club

Students have 1 2 7 10
learned a
valuable skKill in
the club

Students have 1 3 4 12
behaved
appropriately
during the club

Students' 1 1 5 13
confidence has
increased
throughout the
club

My activity is a 1 3 16
safe and
welcoming place
for students

Students treat 3 3 14
each other with
respect
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Students treat 1
me with respect

I always treat
students with
respect

Students have 4
had the

opportunity to
lead in the club

Note: Tabular entries are counts of instructors who responded

East End Center: Responses to “Open-Ended” Questions

Question: If I could teach something that wasn’t taught during this activity it would be.....

e American Sign Language
e Listening to each other

e How to dive for a ball

e How to cook something

e About life

e Risk (board game)

e Study habits

e How to navigate conversation for
¢ Nutrition

o Life values

e Show videos

e More resistance workouts
e Soccer

e Break dancing

e Calligraphy

..... [unreadable]

Question: My biggest challenge in instructing this clubwas

e Keeping control; managing high number of kids
o Personal life conflicts
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e Letting students know....

e Keeping kid’s confidence up

e Finding time

o Time

¢ Not knowing how to start the journal
e All the kids

e Getting girls to stay committed

e Girls missing practice

e Communication with coaches

e Getting more students involved

e Spacing

e Getting them to listen

e Tryingto help out each individual student based on their needs
e Getting students to come to tutorials
¢ Finding songs students liked

Question: My biggest strength in instructing this club was.....

e Building relationships

e Knowledge and relationships with students

e Being with students and talking with them

e Building relationships with my kids

e Having a vision

e Talking and teaching

e My dedication to it

e The games

e Enthusiasm from girls that do come

e A lotof the girls enjoy the club

e Facilitating

e Bring a culturally appropriate club to the school
e Student rapport

e Being patient

e Having a large group of students

e Making sure students listened to appropriate workouts
e Small, less to worry about

e My ability to keep students engage

e Figuring out how to get all students participating in the less with such big numbers
e Positivity and excitement about cooking/crafts

¢ Knowing the students
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Question: If there was one thing that could help me make this club better it would be.....

e Stricter guidelines in what we expect from students

e More consistency with schedule.

e Some time for one on one talking with them

e | needed more time to get usedto it, but I am fine now

e Moreteachers

e Time

e Meresearching more

e Risk (board game)

e Snacks and dedication

e Girls being more dedication to coming and snacks

e Outline rules for study hall

e Activities; funding for cool stuff; more upper classmen involved

e A whistle; snacks

e Equipment

e Permanent room

e Moretime on certain days

e Anaid

e A larger place to practice

e May be planning a trip to a real kitchen one week or so. Students would experience using
an oven, stove, etc.

e Having our own budget.

Comments and observations from the Durand Research and Marketing, LLC, evaluation team:

As seen above, in answering the “closed-ended” questions (see the table), instructors’
responses are indicative of their generally holding quite positive perceptions of ACE students’
behavior. In particular, nearly all responding instructors felt treated with respect by students and
perceived that “most students enjoyed coming” to the activity led or sponsored by the instructor.
On the other hand, a number of instructors reported that students did not behave appropriately
during the club’s sessions.

This same perception of the need for better or more appropriate student behavior was also
expressed in the open-ended questions, especially those dealing with instructional “challenges”
and with suggestions for making “this club better.” Other perceived “needs” observed in open-
ended questions included more time for club activities, more instructional assistance, and one
seen in the coordinator responses (above), more space for ACE activities. Finally, the evaluation
team found noteworthy that among the self-perceived strengths of the responding instructors
were those of engaging students, building relationships with students, and of being dedicated to
teaching.
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North Forest Responses to “Closed — Ended” Questions

In the table immediately below, the categories of responses are again from 1 (lowest)to 5
(highest). Also, the numbers in the cells are again counts of responses. A total of 14 ACE
instructors responded to the survey at North Forest. However, five instructors who responded did
so with multiple survey submissions. Finally, all 14 of the responding instructors self-identified
as “independent contractors.”

1 (lowest 2 3 4 5 (highest
Item: ranking) ranking)

Students in my 1 2 11
club seemto
enjoy coming to
my activity

Students are 2 3 9
dedicated to the
club

Students have 1 4 9
learned a
valuable skill in
the club

Students have 4 3 7
behaved
appropriately
during the club

Students' 1 4 9
confidence has
increased
throughout the
club

My activity is a 1 13
safe and
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welcoming place
for students

Students treat 2 3 9
each other with

respect

Students treat 1 1 12

me with respect

| always treat 1 13
students with
respect

Students have 1 3 10
had the

opportunity to
lead in the club

Note: Tabular entries are counts of survey responses

North Forest Center: Responses to “Open-Ended” Questions

Question: If | could teach something that wasn’t taught during this activity it would be.....

e Teachto play instruments and a computer class

e Cosmetology, music, dancing, spelling games

e Mathematics. Students on average have issues in their math homework.
¢ Intensedrills for footwork

e Go through life being the best you

e Beagood student, friend, and humanitarian

e Theimportance of studyingand the benefits

e Technical soccer drills

e | would have liked to teach the actual driving part of this course.
e How to teach Japanese [Anime club]

e How to sew actual buttons into clothing
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How to create 3D structure [Art Club]
Study skills, discipline, writing skills, reading skills
Study skills

Question: My biggest challenge in instructing this clubwas......

To keep kids from talking and wasting time

Get their attention and get them involved in cooking, and get good results that that each
student did learn what cooking was about end enjoyed every bit of it

M anaging the group at 60+ all together. But we were able to solve this issue

Keeping up to Elijah [name]. Thekid is fast.

Reaching all the students at their skill level

Teaching the game and strategy

Obedience and respect from students

No challenges

Did not have any challenges. Every instruction was smooth sailing.

No challenges whatsoever

Trying to quiet down the excitement of the students

M aking sure each student understood how to efficiently use paint

While playing Jeopardy students learned better information about Anime

Keeping the classroom quiet at times when | need to [show] them something new
Getting students to stay on task/focused

Not being able to get into the building in the mornings until now that Ms. Hogs (?) has
changed that.

Question: My biggest strength in instructing this club was.....

Having patients. Keeping kids from getting off task and wasting time.

Keeping all students under control, keep their focus on every class; having students learn.
Relating to the students enough to keep them engaged and eager to come again
Teaching the little guys to believe in themselves enough to beat the bigger more skilled
kids.

Reaching the students in a way that got them to do what they should do.

Being able to answer any questions regarding any subject or course students had trouble
understanding

Having trust in the students and students having confidence around me

Students being able to ask critical questions regarding driving

Being able to teach the students how to set up the sewing machine

Being able to inspire the students to learn more through my passion of art

Helping students with their homework

Getting more students to attend in the mornings
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Question: If there was one thing that could help me make this club better it would be.....

e Have a lot more things to be able to teach, like bigger meals

e Teaching sessions

e Having another instructor due to the varying skill levels of students

e Have a structured procedure of discipline for students that authority and rules

e Wouldn’t change a thing about this club

e Thisclub is great. Would not change anything about the club.

o Clubis great

e A bigger space or classroom for the class.

e Having more materials such as threads and sewing machines. A bigger space, classroom
will also improve the club since the girls need space to iron fabric

e If I could get more art materials, | wouldn’t be limited to the things | could teach my
students

e Moretime with the students individually

e More computers and better Internet connection

Comments and observations about responses from North Forest by the Durand Research and
Marketing, LLC, evaluation team:

As displayed above, in answering the “closed-ended” questions (see the table), instructors’
responses were, like those at East End, indicative of positive perceptions. Most especially, a
large number felt that students seemed to enjoy coming to the activity led or sponsored by the
respective instructor and instructors felt treated with respect by students. On the other hand,
again as was true at East End, many did not give high ratings to “appropriate student behavior”
during their club sessions.

The perception concerning the need for appropriate student behavior was again (as in East End)
found in the responses to the open-ended questions, particularly those that concerned
instructional challenges. In particular, some instructors expressed these challenges:

e Tokeep kids from talking and wasting time
e Obedience and respect from students
e Keeping the classroom quiet at times when | need to [show] them something new

Finally, some of the North Forest instructors perceived the need for more materials (e.g., art and
sewing materials) while limited space for activities was again mentioned.

Southeast Center: Instructors’ Perceptions

The final set of perceptions examined were those from Southeast. As already noted briefly
above, the survey of instructors’ perceptions conducted at Southeast was different from the
others as a consequence of the Southeast coordinator conducting instructor surveys for some
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time previously. As will be noted below, the survey instrument utilized at Southeast had the
rather the character of a “performance appraisal” of the site coordinator. That is, some of the
questions were about the processes implemented at Southeast, about student conduct, or about
the quality of ACE equipment, but more than half were about the performance of the site

coordinator.

In total, 14 Southeast instructors responded to the survey of which six (6) self-identified as
vendors and eight (8) as “Southeast Staff.” Further, more of the instructors self-reported
involvement in the Homework Center than in other activities, but a few also indicated Flag
Football, Chess, JV Cheer, Steppers, SAT Bootcamp, the Environmental Club, Pure Gold Dance,

and Art.

Responses both to closed-ended and to the single open-ended question are displayed below. The
tabular entries are actual counts of responses.

Question 2: The ACE coordinator lays out clear staff expectations?*

Response:

Agree

Neutral

Disagree

#
responding:

12@

1

*Notes: 1 instructor did not answer this question. @ Tabular entries here and below are counts of

responses.

Question 3: The ACE coordinator makes herself available to me and my students?

Response:

Agree

Neutral

Disagree

#
responding:

12

2

Question 4: The ACE coordinator coaches me and motivates me to be a better staff through on-
going feedback and check-ins?

Response: Agree Neutral Disagree
# 11 3
responding:
Question 5: The ACE coordinator submits supply requests in a timely manner?
Response: Agree Neutral Disagree
# 12 2
responding:
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Question 6: The ACE coordinator submits payroll in a timely manner?

Response: Agree Neutral Disagree

# 13 1
responding:

Question 7: The ACE coordinator values me as an employee?

Response: Agree Neutral Disagree

# 11 3
responding:

Question 8: The students uphold school code of conduct during ACE?

Response: Agree Neutral Disagree

# 9 3 2
responding:

Question 9: Students are engaged in the activity | lead?

Response: Always Most of the Sometimes Never
Time
# responding: 6 6 2

Question 10. | feel supported by the ACE coordinator regarding disciplinary actions for student?

Response: Always Most of the Sometimes Never
Time
# responding: 7 7

Question 11: the ACE coordinator is open to new ideas and or new activities?

Response: Always Most of the Sometimes Never
Time
# responding: 7 6 1
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Question 12. The current attendance system the ACE coordinator has in place is efficient and
easy to manage?

Response: Agree Neutral Disagree
# 9 5
responding:

Question 13. The ACE equipment is in good condition (games, soccer balls, footballs, cards,
etc.)

Response: Agree Neutral Disagree

# 5 9
responding:

Responses to an “Open Feedback” question:

e Moresoccer balls

o Football didn’t join the league this year which made students not be as invested as years
before

e Wish ACE could pay for shoes [JV Cheer]

e Thestep team had to be moved a couple of times. We would like an established open area
for practices.

e Love ACE

Comments and observations about responses from Southeast instructors by the Durand Research
and Marketing, LLC, evaluation team:

In general, the responses regarding the site coordinator and her program leadership were
positive. On the other, instructors tended to perceive problems with students upholding the
school’s conduct code, the quality and availability of needed ACE equipment, and with the ease
and efficiency of the ACE attendance system put in place by the site coordinator.

E. Keeping Stakeholders and T heir Perceptions Informed

The evaluation team found that the ACE program did an excellent job of keeping stakeholders
and their perceptions informed. The program utilized quite a variety of means and media to do
s0. Such means and media ranged from activities (e.g., workshops at a “family summit”) for
parents to ACE programming information listed on a Facebook page, transmitted via text
message, personal phones calls and posted in on a bulletin board. (T hese and other forms of
communication can be found in the logic models for the sites in Appendix A.) Additionally, as
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reported in Recommended Deliverable #1 (Appendix B), regular staff meetings, and informal
conversations (among other means) were also utilized in keeping campus’ stakeholders involved
and informed.

The evaluation team found particularly commendable the development and implementation of an
ACE Web site. The ACE Web site conveyed information about activities for students and
opportunities for parents and guardians; a calendar of activities; a gallery of photos highlighting
interesting programs, competitions, luncheons, business expos, craft exhibits, and college
campus visits; and a list and acknowledgements of ACE community partners. The YES Prep
ACE Web site can be found at http://www.yesprep.org/ACE.

IX. Principal Evaluation Findings, Evaluator Commentary, and
Recommendations (including “Next Steps™)

In this report section, an evaluator commentary on the principal evaluation findings of this report
is presented. Additionally, recommendations, including “next steps,” are provided.

A. Commentary about Principal Evaluation Findings.

1. The YES Prep Program and its eight component sites were found by the evaluation team
of Durand Research and Marketing Associates, LLC, to be completely faithful to the
following theory of action (faithfulness otherwise known to professional evaluators as
“program fidelity”):

Students in need, spending additional time (min. 30 days) in well-structured and
aligned afterschool activities, taught by qualified personnel, focused on the 4
activity components, will yield improvement in the academic performance,
attendance, behavior, and promotion and graduation rates of students.

2. Inevaluating the logic models for the program and for each center, the evaluation team
found that all of the models represented quite well the program’s baseline resources,
implementation practices, outputs (activities and participation), intermediate outcomes,
and intended ultimate impact. The team also found that each logic model, including that
of the Grantee, was modified appropriately for the spring term in light of changes
introduced following the fall term. (See Appendix A to this report.)

3. Each of the logic models was found to guide and improve program practices during the
academic year.

4. Thelogic models themselves showed considerable evidence of the care with which the
program overall and at each center was developed and implemented to meet the needs of
targeted students and families.

5. Theevaluation team found that the YES Prep ACE program was well-implemented and
as intended, especially through resources, leadership, staffing and guidance.

94|Page


http://www.yesprep.org/ACE

YES Prep Evaluation, Cycle 8, Year4

6. The program’s activities were found to be appropriate and implemented with fidelity to
the grantee’s and to each center’s logic model.

7. In examining data on the schools’ contexts of the program, the team noted that all of the
campuses on which the centers were located served a rather large proportion of
Hispanic/Latino students as well as a sizable percentage of students from economically
disadvantaged and at-risk backgrounds. All had, in our judgment, very good to excellent
student-to-faculty ratios; and, with the possible exception of North Forest, all had very
sizeable percentages of students meeting the STAAR “satisfactory or above” passing
standard for 8™ grade reading. Additionally, all were located on school campuses found
to have received a 2015-16 Texas Academic Performance accountability rating of “met
standard.”

8. Theevaluation revealed considerable site to site variation in total operating budgets and
in staffing. Such variation was fully expected by the evaluation team. Afterall, student
needs differed across the centers (as identified by a needs assessment), variations in
program activities and in associated teaching resources were identified by the team, and
differences were found in “student mix,” especially in economic disadvantages, the
proportion of at-risk students, and in the % Hispanic/Latino across the campuses
themselves. Further, the evaluation team’s experience in educational measurement and
evaluation also led to an expectation that economies of scale would be found with regard
to budgets and attendees.

9. Theevaluation team observed a collaborative process regarding services prioritization, a
collaborative process involving site coordinators, the project director and the family
engagement specialist.

10. The Durand Research and Marketing Associates, LLC, evaluation team found that the
YES Cycle 8, Year 4, ACE program served a total of 2862 students, an increase of 12
students over the Year 3 Program and of 508 students over the Year 1 program. Of the
Year 4 students attending the program, 1234 or about 43% were “regular participants.”
This latter number represented an increase of 49 regular participants from program
Year 3 and 516 from program Year 1. Finally, during the current academic year, the
YES Prep ACE program also had 811 total adults in attendance.

11. Consistent with Federal, state and program intentions, the ACE program at YES Prep
enrolled students rather diverse in ethnicity, but also in gender, in being at-risk, in being
economically disadvantaged, in having limited English proficiency, and in having
English as their second language.

12. All student “regular participation,” adult participation, type of activity (activity
component), and operations requirements were fully met or exceeded at all the centers.
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13.

14.

15.

16.

17.

18.

19.

Total student participation as well as regular participation in YES Prep’s ACE program
was higher among those students in grades six (6) and seven (7) in comparison to those in
grades eight (8) through 12. This should not be surprising since YES Prep’s total student
enrollments were lower in percentage terms for grades eight through 12 in comparison to
those for grades six and seven.

Evidence on student daily attendance counts on the part of YES Prep participants showed
that with several exceptions (Southwest, Gulfton, and North Forest) the modal category
for the program as a whole (grantee level) and at the sites was 0 to 20 days in attendance.

Daily student attendance declined monotonically after the 30 to 39-day category of “days
attended” for the YES Prep ACE 2016-17 program (grantee level). On the other hand,
considerable variation was found across the eight program sites in the student counts of
days attended. At the eight centers, monotonic declines in student counts by days
attended were the exception rather than the rule (although apparent at East End and
nearly so at Southwest).

There was a general decline in student attendance counts from the fall to the spring term
across the centers. However, Southwest was an exception where the student counts
actually increased from fall to spring. It seems to the evaluation team that “local factors,”
including the maternity leave absence of the coordinator during the fall, might be largely
responsible. Similarly, the departure of the East End coordinator and her replacement in
the spring might have been responsible in the main for the considerable fall to spring
term decline in student counts (674 to 423) at that site.

Appreciable variation was found across the centers in the number as well as in the
percentage of time for each activity type. Further, this variation was found both in the
spring and in the fall terms. Such variation was expected by the evaluation team. After
all, activities at a center and in an academic term are likely a function of differences in
students’ needs (as measured by a needs assessment), student-parent “voice and choice”
surveys, alternative scheduling choices, and differences in students’ grade level “mix”
among a number of considerations.

College preparedness was and is a common emphasis throughout YES Prep Public
Schools, Inc. Accordingly, the ACE program in alignment with the school day resulted in
the decision not to reemphasize college preparation in after-school offerings. Further, a
needs assessment and student/parent “Voice and Choice” surveys revealed both the need
and an expression of desire for more offerings in the activity category of enrichment (see
especially Appendix C to this report).

Although varying by ACE site and by subject area, the evaluation team found grade
improvements for each center in each of four subjects: reading, math, science, and social
studies in a panel of students from the fall of 2015 through the spring of 2017.
Additionally, the data strongly suggested (within the limits of certain caveats) that
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students showinga decrease in grades were a statistical minority (relatively small) in
percentage terms. M oreover, we found evidence across the ACE centers of grade
“maintenance” or “reinforcement,” a result that was even more enhanced if one also
considers those students for whom there was *“no change needed” in grades (i.e., “A”
grades at the start and end of the study period).

On average, the percentage of students passing courses was higher in the spring of 2017
than in the fall of 2015. As suggestive of a program effect, the eight ACE sties were also
found to be more alike in pass percentage in spring 2017 than in fall 2015.

. On average, school day absences increased slightly over the period from the fall of 2015

through the spring of 2017 among students in the panel we observed. However, we
caution that school days absent is suspect as an “outcome or output metric” given the way
it is defined by the State of Texas, a definition that combines illnesses and excused
absences with truancies, out of school suspensions and the like.

Non-criminal referrals were found to increase on average (the exception to this was at
North Forest) among the panel of participants we studied from fall 2015 through the
spring of 2017.

The evaluation team found that in six (6) of the eight centers reading improvement
surprisingly was higher among non-regular as opposed to regular program participants
(see the table in Section VIIB.) We decided to examine this unexpected finding
somewhat further. We did so by examining the Hispanic/Latino characteristics — the
dominant ethnic background of students at most YES Prep Centers -- of regular and non-
regular participants in relation to reading change. We hypothesized that perhaps Spanish
as a first language in the home rather than English tended to reduce the ACE program’s
impact on reading improvement grades, grades typically based on school tests and
assignments in English. But after controlling for the effects of a Hispanic/Latino
background, we found that regular program participants of Hispanic/Latino decent at
Southwest and at Fifth Ward still displayed lower reading improvement scores over the
two-year period from the fall of 2015 through the spring of 2017 than did their non-
regular participating counterparts. On the other hand, mean reading change scores at
North Forest were found to be nearly identical for regular and non-regular participants
irrespective of Hispanic/Latino background.

The evaluation team found evidence among the panel studied that strongly supports the
conclusion that regular program participation (the higher “dose” of the program) had
impacts on important program outcomes relative to non-regular participation (lower
dose). In other words, the data examined support the inference that positive ““outcomes”
(grade increases, fewer school days absent, and fewer non-criminal referrals) were true
“program outcomes” or “impacts” and not spurious associations resulting from
antecedent, background factors, especially gender and/or ethnicity. Indeed, when regular
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participation was examined with controls introduced for the antecedent variables of
ethnicity and/or gender, we found all of the outcomes were improved for regular
participants over the time period. However, this was not found to be true at all of the
centers. That is, variations across the centers were found in the apparent impact of reqular
participation.

The evaluation team found that in six (6) of the eight centers reading improvement
surprisingly was higher among non-regular as opposed to regular program participants
(see the table in Section VIIB.) We decided to examine this unexpected finding
somewhat further. We did so by examining the Hispanic/Latino characteristics — the
dominant ethnic background of students at most YES Prep Centers -- of regular and non-
regular participants in relation to reading change. We hypothesized that perhaps Spanish
as a first language in the home rather than English tended to reduce the ACE program’s
impact on reading improvement grades, grades typically based on school tests and
assignments in English. But after controlling for the effects of a Hispanic/Latino
background, we found that regular program participants of Hispanic/Latino decent at
Southwest and at Fifth Ward still displayed lower reading improvement scores over the
two-year period from the fall of 2015 through the spring of 2017 than did their non-
regular participating counterparts. On the other hand, mean reading change scores at
North Forest were found to be nearly identical for regular and non-regular participants
irrespective of Hispanic/Latino background.

Over the period from the fall of 2015 through the spring of 2017, YES Prep ACE
participants outperformed impressively their Texas 21% Cycle 8 in grade increases in all
the subject areas — reading, mathematics, science, and social studies. Of course, the
grade changes for YES Prep participants are for the two-year period, fall of 2015 to
spring of 2017, while those for Texas 21% Cycle 8 participants are only for AY2016-17.
(Yet, notice also that YES Prep grades are included in the State totals.) Second, in every
subject area, the average grade increases across the centers far exceeded the average
grade decreases. Further, YES Prep ACE participants showed far fewer percentage grade
decreases in all subject areas than did their State of Texas counterparts. This was so even
though the percentages for the State were for “regular participants only” while those for
YES Prep included “non-regular” as well as “regular” participants.

. The Durand Research and M arketing Associates, LLC, evaluation team also examined

the impacts of 21% Century programs in other locations — nationally as well as in the State
of lllinois among others — by studying previously published reports. In doing so, we
found that the YES Prep ACE program outcomes in comparison to those of Illinois were
at least equal in reading grade improvement and higher for grade changes in mathematics.
We also found that that the average percentage mathematics grade increase for YES
Prep’s eight centers was about 40%, thus exceeding the average results from 54 states
and territories found in the U.S. Education Departmentevaluation by almost 4%.
Similarly, in elementary schools, the improvements in reading found by the U.S.
Department of Education among “regular” participants were just 5.4% on state
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assessments (test results). While the data shown above on YES Prep are not directly
comparable since they are based on grades and not statewide test results, the average
reading grade improvement for the YES Prep centers of 29% is still quite impressive.
Further underscoring the impressive math and reading improvement among participants
in the YES Prep ACE program, an April 2017 report by the GAO, Congress’ evaluation
arm, concluded that the several 21 Century programs it reviewed showed “mixed
results” regarding mathematics and reading improvement.

In studying stakeholders’ perceptions, we examined survey data collected from YES Prep
parents and students, from the eight ACE site coordinators, and from instructors at East
End, North Forest, and Southeast. The surveys of YES Prep parents and students
revealed to us a strong reservoir of support and approval for YES Prep’s ACE program.
Survey responses from the site coordinators gave the YES Prep Program a rating of either
“excellent” or “good” in meeting its intended objectives of enhanced academic support,
cultural enrichment, improved student behavior, family engagement, and college and
career readiness. Similarly, high ratings were also received from the coordinators in
response to questions about knowing what the program was to accomplish and knowing
what to do throughout the program. M oreover, coordinators expressed strong, positive
feelings about the relationships they experienced with ACE staff, with parents, and with
children. On the other hand, the site coordinators also reported the need for improvement,
especially in training and professional development as well as for support from campus
leadership, the community, and TEA. Further, ACE instructors generally reported
positive program perceptions. The exception to this, however, was their less-than-
completely-positive feelings regarding appropriate student behavior and conduct during
activities. Finally, however, given the parent and student supportexpressed in the
surveys as well as the positive perceptions of the site coordinators and instructors, it
seemed surprising to the evaluation team that participation among students at the various
YES Prep ACE sites not higher in count of days attended (see Section V of this report).

The surveys of stakeholder perceptions also revealed that site coordinators and
instructors alike felt the need for additional physical space at the centers to properly
conduct program activities.

The evaluation team found that the ACE program did an excellent job of keeping
stakeholders and their perceptions informed. The program utilized quite a variety of
means and media to do so. The means and media are reported especially in Appendices A
and B to this report. The evaluation team found particularly commendable the
development and implementation of an ACE Web site. The ACE Web site conveyed
information about activities for students and opportunities for parents and guardians; a
calendar of activities; a gallery of photos highlighting interesting programs, competitions,
luncheons, business expos, craft exhibits, and college campus visits; and a list and
acknowledgements of ACE community partners. The YES Prep ACE Web site can be
found at http://www.yesprep.org/ACE.
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B. Evaluator Recommendations (including “Next Steps™)

In this report section, the recommendations of the Durand Research and Marketing Associates,
LLC, evaluation team to support centers are presented. The recommendations that follow are, of
course, based on the principal evaluation findings discussed immediately above. Initially,
recommendations for the YES Prep ACE program are presented. However, are most salient and
strongest recommendations concern needed improvements on the part of TEA and its consultants
Westat and Safal, recommendations we reserve for later in this section.

Recommendations for the YES Prep ACE Program

1. The YES Prep after-school program needs to increase the number of regular relative to non-
regular student participants and to decrease the number of students who participate in the
program 20 or fewer days, the present modal “days attended” category. T his recommendation
is an especially important one given the impact seen in our findings of regular participation on
program outcomes. In order to accomplish such increased regular participation, we further
recommend that the program make extensive use of “intrinsic rewards” (for example,
attendance award, service recognitions, and the like) rather than “extrinsic rewards” (for
example, movie passes or fast-food coupons) to accomplish this end. Research on
organizational behavior has demonstrated the motivational impact of such intrinsic rewards
(see, for example, Pink, 2017). Moreover, such rewards are typically less costly than
alternative extrinsic incentives.

2. Along with increasing the number of regular program attendees, the program needs to reduce
the fall to spring attendance decline among students. We think the same “intrinsic rewards”
mentioned above will help. But we also think this decline needs further investigation utilizing
expanded student and parent “voice and choice surveys.” Additionally, we also suggest an
earlier planning and recruitment period in the fall to motivate students to think about their
participation in the spring.

3. In addition to reducing the fall to spring attendance decline, there is need to address the
relatively lower ACE enrollments in grade levels eight through twelve. Additional emphases
on recruitment and retention might assist in this. But encouraging higher grade level “peers”
to attend by creating competitive teams (as at North Forest) should be considered as well as
facilitating more student input into program planning through a “design your own program”
activity.

4. Among the intermediate program outcomes evaluated, reading improvement was the most
resistant to regular participation in the YES Prep ACE program across the centers. We are
not certain why this was so, although evaluations at other sites and in other states often
showed a similar result. But we think there needs to be a greater emphasis given to reading
improvement. Perhaps hiring a reading specialist to offer advice for the program would help.
Or have activity sponsors try to identify particular reading problems. Additionally, an
enrichment or academic activity devoted to “fun reading” (e.g., Harry Potter) or to reading
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games should be considered. In our evaluation we noted few, if any, activities devoted to
such reading or reading games despite it being one of the outcomes on which the program is
assessed.

o

We found several expressions of need for day school campus leaders to more fully embrace
the ACE program and to become considerably more involved in it. We think this is most
likely to occur principally if the top leadership of YES Prep Charter Public Schools, Inc.,
becomes involved. Accordingly, we encourage this top leadership to provide incentives for
such campus leadership to more fully embrace and to become more involved in the program.

6. Several site coordinators expressed a need for more opportunities for leadership and
professional development. We think this could occur through open, group conversations
between the program director, the family engagement specialist, and the site coordinators.
Additionally, individual, professional development planning is handled in many
organizations through their human resources offices with the help of trained professionals.
We encourage a similar practice for the YES Prep ACE program.

7. In addition to professional development, there is need either for “cross-training” or for
enhanced temporary staffing. The YES Prep ACE program has been disadvantaged by
necessary leaves of absence, including Family Medical leaves, by the departure of and the
untimely need to replace some site coordinators, and the like. We think that involving YES
Prep’s human resource department could assist with this need.

8. One of the strongest needs expressed by site coordinators and ACE instructional staff
members alike was for additional, usable, adequate space both to administer the program and
to effectively carry out activity instruction. T his need for space is not easily solvable. But it
does seem to us to be of a high priority. We strongly recommend that this need be carried to
the top leadership of YES Prep Charter Public Schools, Inc., as well as campus leadership at
each site. Additionally, enlisting more community support for ACE may help to identify and
make available other nearby space for the program.

Recommendations for TEA and Its Consultants

1. Thereis a considerable, we think “high priority,” need to improve appreciably the TEASE
data system. Site coordinators at YES Prep found it difficult to manage. In addition, we
found data errors in it. And it also seems less than useful to the continuous quality
improvement of the Texas 21% Century Program. Indeed, at the most recent (2016)
international meetings of the American Evaluation Association, the following criticisms
and, inferentially, suggestions were raised about TEASE (see Durand others, 2016):

e Few process measures were included in TEASE to assist in evaluating program
implementation.

e TEASE and requirements for its use forced the use of a weak evaluation design,
especially as a result of not including control group data.
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Evidence on student program attrition is not included.

o Dataon important antecedent conditions, conditions identified as important in
previous educational assessments, were limited just to gender and ethnicity. This
limitation inhibited the identification of spurious relationships that might be
confounded with true program effects.

e TEASE limited control over other possible variables (e.g., bus transportation for
participants or what students were not selected for participation) that could confound
both process and outcomes assessments.

e TEASE does not include qualitative evaluation data that could be helpful.

o No dataentry checks are a part of the system the absence of which led to missing
and likely unreliable evidence in the data.

o TEASE does not facilitate a cost-benefit analysis.

2. Inan April 2017 report on the 21% Century program in a number of states, the U.S.
Government Accounting Office, the evaluation arm of Congress, raised the following
criticisms:

e The 21% Century program lacks performance measures for some key program
objectives, specifically measures for student behavioral and socioemotional
outcomes (p. 20)

o Useful dataare lacking regarding student behavioral and socio-emotional
outcomes (p. 22)

e While steps have been taken to improve data quality, there is a lack of assurance
regarding data accuracy (p.23) and there has been no assessment of data quality
(pp. 23-24).

e Thetechnical assistance provided does not effectively address the challenges
faced among “sub-grantees” to operate their programs once grant funding ends.

In our judgment, these criticisms appear to apply to the Texas 21% Century Program, in
Cycle 8, year 4. Accordingly, we recommend to TEA and its consultants that these
criticisms be addressed immediately. A failure to do so will be to the considerable detriment
of program participants, including those at YES Prep.

3. Ascalled for in state-of-the-art program assessment and management, “success standards”
for judging a program successful are critical. Organizations like the RAND Corporation
(2017) and the U.S. Centers for Disease Control and Prevention (2017) among many others
emphasize and insist on such program performance standards in their evaluations. Yet, TEA
and its consultants offered no professional advice or guidance concerning such standards for
this or other Texas 21% Century ACE programs. In professional assessments, success
standards are typically based on SM ART goals. “SMART,” an acronym for specific,
measurable, attainable, realistic, and time-bound, is one way to express program objectives.
In fact, SMART goals have been shown to enhance the performance management of
organizations (see, example, Nelson and Quick, 2013, pp. 204-206). Accordingly, we
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recommend that program success standards based on SMART goals be adopted by TEA and
its consultants in future evaluations to judge the success of 21% Century learning centers.

4. No feedback about last year’s evaluation or the program itself was ever received by the YES
Prep ACE program. T he provision of such feedback from TEA and its consultants, would
assist greatly the YES Prep program in the future as well as future evaluators. Most
especially, feedback is a critical component of continuous quality program improvement.

5. Inanswers to a program evaluation survey of site coordinators, the lowest rating among all
of the questions posed to the coordinators was in response to the following question:
“Throughout this year’s program, | have received the technical support or assistance from
TEA that | have needed.” On a ten-point scale with 10 being the highest or most positive,
this question elicited an average response of just 5.57 (compared to an average of 7.29 on a
set of six other questions framed in a parallel fashion). Such a relatively low rating leads us
to recommend that TEA improve considerably its technical support or assistance to ACE
programs.

6. We recommend reducing the evaluation and paperwork burdens on site coordinators and, at
the same time, enhancing both evaluation results and program management by adopting a
“SWOT?™ (Strengths, Weaknesses, Opportunities, and T hreat) analysis approach. In the
course of conducting our evaluation, we came upon 21% Century CCLC site evaluation
instructions for the State of Arizona (Arizona 21% CCLC Site Evaluation Report
Instructions, 2016). Those instructions are based on a SWOT approach. Such an approach,
widely used in business, nonprofit organizations, and government, we believe offers
considerable advantage in that its focus is principally on improving program management,
the principal purpose of evaluation in the first place. We not only recommend this approach
for future 21% Century program assessment, but also recommend adopting the instructions
and instruments developed for Arizona’s program.

X. Assessment of Evaluator Recommendations and Site Coordinator
Commentary

This space is made available for assessment of the evaluation team’s recommendations
and commentary by site coordinators and by the program director.

XI. Evaluator Information

A. Scope of Work and Cost of Evaluation

The following elements were specified in the scope of work for this evaluation:

Charge

The local evaluator, Durand Research and M arketing Associates, LLC, has been engaged by the
YES Prep Cycle 8 to evaluate the implementation and intermediate outcomes of the Texas ACE
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(aka 21st Century Community Learning Centers/21st CCLC) grant from the Texas Education
Agency (TEA).

Reporting and Dissemination

The evaluator was responsible for collaborating with the Project Director to develop and edit
evaluation reports as outlined in the Evaluation Focus below including; interim reports, the state
outcome data file, and a comprehensive annual evaluation report. YES Prep ACE Cycle 8, Year
4, was responsible for completing reporting requirements indicated by the TEA, with evaluator
support. It is understood that the evaluation report was to be as concise as possible, but additional
information could be provided by the evaluator upon request.

Evaluation Activities

e Metwiththe Project Director to review TEA’s evaluation requirements and created a
project plan for implementing the evaluation activities.

e Metwiththe Project Director and Site Coordinators to develop the Center logic
models; review the evaluation questions outlined in the Texas ACE Independent
Evaluation Guide 2016-17; add additional evaluation questions as desired; and sign
the Evaluator Agreement.

e Met with program staff routinely for planning and for using improvement plans.

o Helped staff create the interim reports based on the evaluation questions and other
findings from ongoing internal monitoring processes.

e Helped the program director and site coordinators to use data to plan professional
development, hire staff with different skills and interests, link personnel evaluation with
internal monitoring results.

e Conducted unstructured and structured observations of program activities.

e Had informal conversations with staff.

e Assisted the centers in administering student, parent, site coordinator, and teacher surveys
(primary effort for administering surveys rests with grantee).

¢ Developed the final report in collaboration with the project director that answers the
evaluation questions

The charges for the full and complete evaluation was $2,500 per site. However, it should be
noted that the costs incurred by Durand Research and Marketing Associates, LLC, to complete
the evaluation grew dramatically over the last year as a consequence of additional tasks required
in the evaluation, increased labor costs, and more data analysis tasks.

B. Evaluator Experience Narrative

Durand Research and Marketing Associates, LLC, was originally founded in the early 1980s
with a focus on conducting process and outcomes evaluations of health and medical programs. In
the 1990s under new leadership, the scope of its work changed to include marketing research as
well as evaluations of educational and social services. In the field of education, the extensive
experience of the firm includes, among others, evaluations for the Greater Houston Collaborative
for Children (HELP for Kids under provisions of the Federal government’s Learning
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Opportunities Act as administered by the U.S. Department of Health and Human Services); an
evaluation of student retention activities for the University of St. Thomas; evaluation of the
“Regional Innovations in Nursing Education” program for the University of Texas Medical
Branch in Galveston under provision of a Federal grant); “Regalo de Vida,” an educational
program of LifeGift funded by a grant from the United States Public Health Service; and on-
going evaluation activities for the Education for Children Agency Affinity Group of the United
Way of Greater Houston. Since 2006 Durand Research and M arketing Associates has also
conducted regular, continuous evaluations of the Houston’s Kids after-school program.
(Houston’s Kids is a collaborative effort of the United Way of Greater Houston, the Children’s
M useum of Greater Houston, the United Way of Greater Houston, Communities in Schools of
Houston, Inc., and the Alief Independent School District.) Finally, Durand Research and
Marketing Associates, LLC, previously conducted evaluations of YES Prep’s Cycle 8, Year 2
and Year 3, 21 Century after-school programs.

The professional experience of evaluation team members who participated in the present
evaluation of the YES Prep ACE program is discussed more fully below.

Measurement professional and educational statistician Jeffrey K. Durand holds a Master’s
degree from T he Pennsylvania State University. In addition, he studied mathematics and
mathematical statistics at the University of Virginia. An internationally recognized expert on
measurement, testing, and assessment, he is the author of a number of research papers published
in professional journals and presented at conferences held in countries ranging from the U.S. to
South Korea, China and Japan. Of particular importance to this evaluation, his recent research is
on the quality of rater effectiveness and on improving the quality of rated observations.
Presently, he is a member of the board of directors of the Pacific Rim Objective M easurement
Society (PROMS).

Lead evaluator Roger Durand holds a Ph.D. awarded with Distinction (University of California
— Berkeley and Los Angeles campuses) and has completed post-doctoral studies in mathematical
modelling in the social sciences at Virginia Tech as well as additional studies in survey research,
research design, sampling, and statistical modeling at the Institute for Social Research of the
University of Michigan. In addition to serving as a principal with Durand Research and
Marketing Associates, LLC, he is he is also Professor of Public Affairs at the University of
Houston-Clear Lake where his teaching has emphasized the instructing of graduate courses in
program evaluation. Besides his academic career, Dr. Durand has served as Senior Evaluator in
the Division of Evaluation, U.S. Department of Health, Education, and Welfare, and later the
U.S. Department of Health and Human Services, in Washington, D.C. Throughout his career, he
has been involved in more than 80 program evaluations including assessments of the Houston’s
Kids Out-of-School-Time Program, the HELP for Kids program of the Greater Houston
Collaborative for Children, and the Gulfton Project of Neighborhood Centers, Inc. In addition, he
has worked previously on evaluations of Texas 21% Century programs of the Houston
Independent School District, the Texas Serenity Academy, YES Prep Public Schools, Inc., and
Be-A-Champion. The author or co-author of more than 200 peer-reviewed publications, research
papers, monographs and book chapters, his most recent peer-reviewed publications in evaluation
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include articles in the American Journal of Evaluation (in 2014), the Academy of Educational
Leadership Journal (also in 2014), and Housing, Care and Support (2015).

Data entry specialist Matthew McGaughey has extensive experience in working with
educational statistical data and with Microsoft Excel. In this project he was responsible for
analytical file construction, data integrity, and data file merging.

Co-Lead Evaluator and Site Visit Director Melvin Waits has widespread, significant experience
in evaluations of after-school programs, especially those funded by Texas 21% Century. He
previously directed evaluations of Texas 21% Century ACE programs for the Houston
Independent School District (Cycles 5, 6, 7, and 8); Be-a-Champion (Cycle 6 years 2, 3, 4, and
5); Texas Serenity Academy (Cycle 7 years 2 and 3); and YES Prep (Cycle 8 year 1). He also
was involved extensively in conducting site visits to YES Prep program centers in Cycle 8, years
1 and 2 as well as during the present year. Finally, he is currently leading the evaluation of the
Spring (Texas) ISD ACE program.
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Appendix A

Grantee and Centers’ Logic Models

In this reportsection, thelogicmodel for each YES Prep center along with that for the Granteeare presented. Additionally, an
evaluation oftheselogic modelsisalso presented beginning on page 86 (below).

A. Logic Model for each YES Prep Center

The logic model foreach YES Prep center is shown below for thefall termof 2016 and as updated for thespringtermof 2017. Each
sitedirector employed his/her own method of displaying an updated model. In some casethis was doneby means of “crossingout,”
in other by highlighting, and in still others by the use of arrows. However, in each logic model the changes fromfallto spring should
be clear. Each of the models was originally constructed and updated pursuant to the following 215t Century program theory of
action --

Studentsin need, spendingadditional time (min. 30 days) in well-structured and aligned
afterschool activities, taught by qualified personnel, focused on the 4 activity com ponents wil |
yieldimprovementin the academicperformance, attend ance, behavior, and promotion and
graduation rates of students. (Source: Texas ACE Independent Evaluation Guide, Page 11)
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East End Center
Resources Implementation Outputs — Outputs — Intermediate Impact
Activities Participation Outcomes
HUMAN School Program Academic Support Activity name, Increased Attendance ALL STUDENTS
. Alignment (How is your . . targeted number of GRADUATION
Giarfraneco-Herrera— - Name of Activity —brief .
. programspecifially q ot fwhat students & instructor READY FOR

aligned with the regular a (::f:g”'(?nn oor:/v atyou (if certified teacher Increased Academic COLLEGE AND

Shvonne Williams — school day) & orother please Performance CAREER.

Coordinator (March 29,
2017)

Assistants/Independent
Contractors/Teachers

(

Rosa Castilleja— Part-time
(English/Spanish speaking)

Jodi Sandoval — Part-time
(English/Spanish speaking)

(English/Spanish speaking)
(English/Spanish speaking)

Hall Pass System — ACE
usesthe same hall

passesthe school uses
throughout the day.
Currently, the schoolis
in transition to provide
“ACE Hall Passes” with
the same general
outline as the regular
school-day.

Behavior System—ACE
usesthe same anchor

system the school uses
throughout the day for
both positive and
negative behaviors.
Some consequences are

Study Club —Students
will be provided with a
safe working
supervised space and
time to be able to work
on their homework
and/or projects.

Computer

Programming —
Students will leam the

basics of computer
programming through
Scratch visual
language.

indicate here)

List the total number
of days and hours for
the semester for
each activity (i.e.,
Homework Help —
233 students, 70
days, 70 hours)

StudyClub-30
students, 80 days, 80
hours

Computer

Programming —15
students, 28 days, 80

hours

Decrease Problem
Behavior

Increase Promotion
Rates

Increase Graduation
Rates

Increased School Pride

Increased Retention
Rates (students staying
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Chiva Bermudez — Full-time
(Certified Teacher -
English/Spanish speaking)

Tavhata Boyer — Full-time
(Certified Teacher -
English/Spanish speaking)

Francisco Solorzano —Full-
time (Certified Teacher -
English/Spanish speaking)

Erika Lai — Full-time
(Certified Teacher)

Rachel Starkel —Full-time
(Certified Teacher)

Carlos Garcia— Full-time
(Certified Teacher -
English/Spanish speaking)

Laura Martinez — Full-time
(Certified Teacher —
English/Spanish speaking)

Charles Boclair —Full-time
(Certified Teacher —Dual)

Talha Abdulwasee —Full-
time (Certified Teacher)

Jessica Trejo — Full-time
(Certified Teacher -
English/Spanish speaking)

changed such as
students having their
afterschool privileges
suspended.

Reflect for Success —
This ACE started
program has students
who have detention
reflect ontheir choices
instead in this ACE
program. Thisstyle has
been adoptedto be the
school’s regular
detention guidelines to
align the detention
consequence and
activity.

Boosters —Occasionally,
a group of students are
in need of extra support
to help raise their
grades up. Whenthis
occurs, the school and
the ACE site coordinator
meet to discuss the
implementation of a
booster class for
targeted students who

Enrichment

Na me of Activity — brief
description of what you
are working on

General Sports
(currently not hosted in

the afternoon) -
Students will leam and
playregular playground
games such assoccer,
basketball, Frisbee,
Four-Square, and more
in a non-competitive
format as well as be
given a supervised
space to talk with
friends or make chalk
art. Morning general
sports will follow the
same idea but be
hosted before classes
begin.

Dance —Students will
learn basicand
intermediate dance
moves from a variety of
dance forms (focusing

General Sports —40
students, 100 days,
250 hours

Dance —15students,
50 days, 100 hours

MS Cheerleading —
15 students, 90 days,
225 hours

Chess & Board
Games—15students,
25 days, 50 hours

Video Games Club —
20 students, 50 days
100 hours

Cirque du Distraction
— 10 students, 25
days, 50 hours

with the school forall 7
years)

Below data provided by
Student Survey Data
reported three times

per year:

Increased number of
students who report
school satisfaction

Increased number of
students who feel a
connection toa

teacher/staff person

Increased number of
parents who report
school satisfaction

Increased number of
student driven
afterschool clubs and
endeavors (determined
by voice and choice
surveys and clubs)

112 |[Page




YES Pre p Evaluation, Cycle 8, Year 4

Lindsay Seymour — Full-time
(Certified Teacher)

SUPPORT (Partners,
vendors, stakeholders,
funders, and so forth)

YES Prep System ACE
Advisory Council —
Volunteers (Community and
family group —see District
Logic Model for names)

Vendors:

YMCA Cossaboom —
Contract Service (provides
staff for
sports/games/theater
activities)

Young Audiences of
Houston — Contract Service
(provides staff for dance
club and for art)

Avenue CDC-Contract
Service and Family
Presentations (non-profit
Home Buyer Education)

are doing poorlyin a
particular studyor
exams. Theinstructor
picked for the activity
teaches these students
old and new material
that follows the grade
level's scope and
sequence as well as the
school day’s curriculum
to better align the
lesson.

Study dub —Instructors
provide a safe working
environment for
students to be able to
work on any homework
or projects they may
have from the school
day. In conjunction with
the Athletic
department, athletes
are targeted to attend
their own Athletic Study
Club due to their busy
afterschool schedule
and followed up on by
their respective coaches
to ensure grades are
maintained. Students

on hip hop) as they
form their own routine
to perform with as a
team and as
individuals.

MS Cheerleading -
Middle school students

will be a part of the
middle school
cheerleading team,
performing, practicing,
and establishing their
own East End routines
usingbasic and
intermediate
cheerleading moves.

Chess & Board Games —
Students will playa
variety of board games,
learning the rulesand
social etiquette for all
the games. Students
interestedin chess will
be able to hone their
chess skillsto
competition level while
learning a variety of

Ultimate Frisbee — 10
students, 25 days, 50
hours

Skateboard Art — 15
students, 11 days, 11
hours

Parent Club Meetings
—10 parents, 8 days,
8 hours

Parent University—8
parents,5days, 5
hours

Increased number of
students involved inan
after-school
opportunity
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SER Jobs for Progress —
Family Presentations (non-
profit Job Education)

Houston Police Department
— Family Presentations
(governmentagency)

Barrio Dogs — Family
Presentations (non-profit
animal rescue group)

Contractors
Marissa Diaz — Contractor

Denia Diaz —Contractor
(English/Spanish Speaking)
Michael Diaz —Contractor
Martin Perez — Contractor
(English/Spanish
Speaking)Edward Smith—
Contractor

Ann Perez — Contractor
(English/Spanish Speaking)

Other Support:

Christa Queen-Sutherland —
Full time (Project Director)

who have major
projects/exams, that
need special equipment
(such as a laptop) or
that need to work with a
group are encouraged
to attend ACE by their
respective teachers.

Recruiting and
Retaining (right
students, right mix of
students) (How doyou
recruit & retain
students/families and
how do you determine
which to recruit? What
systems, strategies,
processes, people,and
toolsdo you currently
use?)

Recruitment

e Fliers posted around
campus

e ACE instructors
sharingin class

e Morning updates
emails to teachers

different chess
ma neuvers.

Video Games Club —
Students will be able to
playa variety of video
games as they host
competitions, practice
social game etiquette,
and engagein
educational facets of
the games (strategy,
building, and more).

Cirque du Distraction—
Students will leam how
to juggle, dance,and
ma ke their own routine
fortheatrical and
dancing performances.

Ultimate Frisbee —
Students will leam the
basic rules of Ultimate
Frisbee, engage in
throwing/catching
drills, and play

Spanish Honor
Society—25
students, 30 days, 30
hours

Student Organization
of LatinX—10
students, 30 days, 30
hours

WritingClub—-10
students, 30 days, 30

hours

Weightlifting — 10
students, 80days,
160 hours

Volleyball-15
students, 25 days, 50
hours

Baseball —15
students, 25 days, 50
hours
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e Morning Powerpoint | skirmisheswith each

Maria Maradiaga — Full updates to students | other.

Time (Family Engagement

L during homeroom Reflect for Success —
Spedialist) —_—
e Pre-recorded calls to 10 students, 50 days,
Evaluation Team of Durand all East End parents | (no longer hosted since 50 hours
Research & Marketing e Individual parent March)
Associates — Contract calls based on prior
Service interest

e Interest Sessions
e Morning fliers passed | Skateboard Art (Spring
to all students during | only) —Students will

Leah Peters — Full time
(School Director)

Justin Vigil — Full time homeroom work on paint, the
(Operations Manager) history of graffiti, and
about design work.

Marisa Alonzo —Full Time

(High School Dean of Retention Onc.e students find a
Students) e Instructor reminders | design they want to .
e Flier reminders work on, students will
Amy Kate Davis—Full Time | e Passing on message | Paint their individual
(Middle School Dean of through club skateboard.
Students) classmates
. ] e Phone calls
e ™ |+ e | enceaornzom)-
programis
Yuliana Arriaga — Full Time entertaining and has
(College Counselor) student voice.
Kristi Singletary — Full Time
(Director of College .
Determiningwho to Family Engagement

Counseling)

recruit is based off of...
Megan Zimmerhanzel —Full | ¢ Club specifics — What
Time (Campus Student is this club made for?

Support) Are specific students

Name of Activity — brief
description of what you
are working on
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CURRICULUM (be specific:
name the curriculum)

Instructors are required to
provide a lesson plan for
each dayand an overarching
unit plan for the
activity/club showing what
TEKS are addressed. The
afterschool activities focus
on active engagement,
planning, and group work.
Students learn by doing,
such aswhen performing
their dance/cheer routines
or byleaming a new game.
Depending on the activity,
groups may opt fora
routine of activities to do.
School day procedures are
aligned with the afterschool
program while school day
curriculumis matched in
academic activities such as
Spanish Honor Society that
focuses on academic
Spanish and English Booster
that aligns with the school
day’s English classes.

betterto focuson? If
so, whoand howdo
we recruit them? EX:
Spanish Honor
Societyis focused on
Spanish High School
students since the
national society
looks for this. Due to
the high student
population of this
demographicalong
with the emphasis on
college readiness,
ACE implemented
East End’s first ever
Spanish Honor
Society
Conversations with
students, parents,
and administration.
Topics include ways
to advance the
programin positive
directions and
feedbackon
student/parent
needs.

Grade data — part of
the meetings with
administration
include looking

Parent Club Meetings

Clubs that compete or
require parent support
such as Middle School
Cheerand Dance, will
host regular meetings
that parents can attend
to discuss the club and
ways parents can
support their students.

Parent University

In collaboration with
the Explorer Family
Assodation (this
campus’ parent
association), different
organizations such as
SER, HPD, and our
campus college
counselors will give
presentationsto
introduce the concepts
theywork with and
provide resources for
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through grade data parents to continue
to determine student | learning from.
needs.

e Interest sessions for
parents/studentsto | College and Career
attend.

e (Club goals - Interest
such asa National

OTHER? (Special kinds of
facilities, field trips that are
related to program
activities)

Name of Activity — brief
description of what you
are working on

Piezer Park (next door)

Other YES Prep campuses Spanish Honor
for club competitions Society would be
best for students in ) ]
Spanish classand Spanish Honor Sodety

— Students will work
together to host
events, collaborate on
projects, and to
promote interestin
Spanish/Portuguese
studies. Students will
be able to elect their
leaders and work in
different committees
as well. Students with
stronginterest and
achievement in Spanish
will also be givenan
opportunity to join the
national organization.

were the first to be
communicatedto.

Integrating Student &
Family Voice (How do
you include
student/family voice
and choice at the macro
(center) level and at the
micro (activity) level?

Center Level

e One onone Parent
meetings

e Presentation like
me etings such as the

ACE Kick Off Student Organization

of LatinX—Students
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Parent, student, and
instructor surveys to
determine
satisfaction with
current activities and
forideas regarding
new activities.
Surveys help decide
what activities will
continue to occur
Parent club meetings
— parents of students
who attend the club
(such as MS cheer)
will meet to learn
more fromthe
instructor, ask
guestions, and
possiblylead
opportunities for
working together.
Conversations with
students, parents
and instructors to
determine what
students and parents
want to have inthe
ACE programs. Talks
with parents occur
during pick up while
talks with students
and instructors is

who join SOLx will leam
about the Latino
culture and will be able
to help bring the latin
culture to campus by
hosting latin culture
style events/tables,
employa variety of
decorative techniques
on campus, and by
spreading education on
what the culture is.

Writing Club—Students
will have the
opportunity to write
creative stories,
poems, and other
writing assignments in
an effort to improve
their technique and
have a creative outlet.
The project this year
focused on making a
club newsletter to be
distribute throughout
campus. The
newsletter
incorporates previous
skills the students
worked on (short
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during the ACE
program.

Activity Level:

e Conversations with
attendees or
instructors on what
attendees have
mentioned.

e Surveys

e Student/Parent
me etings

Ongoing Monitoring

(data use and

observation) (How do

you currently monitor

your program? What

toolsdo you use? How

often?)

e DailyObservations

e Formal observation
rubriconce a
semester

e Student workreview
such ascompleted
dance routines or
artwork.

e LessonPlanreview

stories, poems, etc.) as
well as add other
“newspaper” additions
such asinterviews,
reviews, and more.

Behavior Na me of
Activity—brief
description of what you
are working on

The following sporting
activities have been
implemented based on
student voice and
choice.Theyalso serve
as adeterrent for
behavioralissues that
were occurring
afterschool. These
clubs are incentives for
students who
otherwise did nothawe
a clubtheywere
interested. Active
participation and good
behavior is promoted
orstudents are
disqualified from
participating in them.
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Individual student
data to determine
how oftena student
attends ACE
programs and which
activities are
attended. Students
are followed up onif
there are
discrepandesorto
help them find their
interest if theyare
still struggling to
identifyit.

Program activity
attendance to
determine whether
students attend
clubs and on which
days. Clubs must
have attendance for
clubs to continue or
risk being dropped.
Discrepancies could
also mean different
approachesare
needed for the club

to retainattendance.

Discussions with the
instructor and
students would need

Weightlifting —
Students will leam
about weight lifting
techniques, induding
safe lifting and
procedures. Students
will leam about the
equipmentawailable in
the weight room.
Students will develop a
weight lifting routine
and will be able to
participate in
monitored group lifting
activities. This club
focuses on discipline
and physical
improvement.

Volleyball - Students
will leam basic
volleyball skills,
conduct different drills,
and play different
practice games. At
either the beginning or
end ofthe program,
students will also be
given time to work on
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to be madeinthis
circumstance.

Professional

Development (What

kinds of professional

development do you
and your staff
participate in & how
often?)

e MonthlyPD sessions
(Content Days) with
other ACE
coordinators that
covers action items,
ways to improve the
program, and
learning about new
organizations.

e Regular school PD
sessions throughout
the year for teachers
are provided by YES
Prep East End
campus. These 1
hour PD sessions
occur on a weekly
basis and primarily
deal with school
procedures,

their classwork.
Students will get the
opportunity to become
leaders in their club,
from volleyball

ma nagers to squad
leaders. During the
season, ACE students
will practice with the
teaminorderto hone
each other's skills as
well as provide support
when needed.
Emphasis is made to
discipline themselves
and to make sure
students continue to
ma ke positive choices
to remainin the club.

Baseball —Students will
learn the rules of
baseballand be able to
play baseball games.
Students will work on
drills that will improve
their pitching, batting,
and running skills.
Students will
participate in practice
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curriculum, and
student needs.

e ACE introductory

meeting to all
instructors (small
group sessions)in
the beginning of the
year.

e ACEoneonone

me etings with
instructors
throughout the year
where any
researched extra
resources canbe
providedsuch as
additional lesson
ideas, tools, and
more.

Once ayear afterschool
convention for the ACE
Site Coordinator.

games and form their
own baseball team. Self
discipline and making
positive behavioral
choices are emphasized
so that students can
attend the club (rather
than detention) and
continue to form it
(this clubwas started
bythe students).

Reflect for Success —
The activity will target
middle school and high

school students with
high number of school
infractionsin an effort

to break their habit.
Students will work on
their homework,
reflect ontheir own
choices, have group
discussions, and be
given service
opportunities.
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L
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All vendors are
professionals in
the field they
teach (soccer,
sports,)

Professional
Development

Monthly check-
insand

me etings with
program
director.
Instructor
training and
expectations
(teacher and
vendor)

Observation

forms that
focus on
student
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engagement
and instructor
effectiveness.

e learn
the
basics of
a
healthy
dietand
nutrition
, While
engaging
in safe
kitchen
practices
Soccer: Soccer: |mpr0\lle
e Students o 1teacher attemaance
intereste {vendersocce Improve
din rcoach (RSD behavior
playing coach)
on the e 103 hours
school perweek, 23
soccer 53 classes
team e Target: 4020
work on middle
conditio school
ningand students
training e M, T,W,R
as well 34:30 pm-
as 56:30 pm
footwor
k skills.
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Guitar Guitar Improve
EE— B attendance
e learn o 1
basic independent 'mprof’e
chords contractor behavior
and e 3 hoursper
finger week, 48
placeme classes
nton e Target: 10
acoustic middle
guitar. school
students
e M, T,W 4:30-
6:00 pm
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- high priority
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Drivers’ e 1ACE [
Education administrativ
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a high school
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lesso 6:00 pm
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their
conversa
tional
and
written
English
language

North Central Center

Resources

Implementation

Outputs -
Activities

Outputs -
Participation

Intermediate
Outcomes

Outcomes[ Formatted Table
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21 people on staff Deans of Weﬁi@%he = 13 hours *less marks

- Teachers: instruction worldefseieneeHearn semester, 13 *less
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- - Estrada, Marco see how ACE = Monday,
- - Garrett, Harley can support the Tuesday,
- - Griffinderemy students *Robotics- students Thursday, Increase Promotion
- -ldlebird, Tonya afterschool build robots so they Friday (4-5 Rates
- -Moten, lke can compete with PM); " !
- -Siddiqui, zaid other @mpusesin Wednesday essretainees
- -Wade, Ashley Recruiting and bimonthly (2-4pm)
- Fall: 7 Vendors Retaining (right competitions (Fall and = lhour;2hrs
- -Alejandre, Karina | students, right mix of Spring) = 22 students
- -Brown, Morgan students) (How doyou = 390 hours Increase Graduation
- -Maxie, Vera recruit & retain semester;5 | pates
- -Navia, Laura students/families and *Chess Club-students days aweek .
- -Ochoa, Isaac how do you determine | will leam the basic for13weeks *lessretainees
- -Estrada,Nelson | which to recruit? What | prindples of chess - Teacher: *on-time
- -Peregz, David systems, strategies, strategies and improve Tonya graduation
=AlvaroEstrada processes, people,and | their time; they will Idlebird
- RuthPerez toolsdo you currently | also learn about (certified)
. use? ition; -
s Guzman, Ezequiel ) heao'lthVCO ’_‘?lp:t't'O”'d Robotics e Formatted: Normal, Indent:Left: 0.25", No bullets or
Perez Lina *initial survey of | Students wil hostan > Monday(5-6 | Anything-else-yeu numbering
compete ina district PM
. student body : ) would-currently
Fall and Spring: N . chess tournament in >
recruited - 1lhour measure-would-ge-here
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- -Alejandre, Karina

- -Brown, Morgan

- -Maxie, Vera

- -Navia, Laura

———0Ochoa;tsaae

- - Estrada, Nelson

- -Perez, David

—No+th-Sidekarate

- PereztmnakEstrada
Alvaro

- Ezequiel Guzman
Ruth Perez

CURRICULUM (be specific:
name the curriculum)

*Lesson Plans for
each club, each
week

® Instructors
Must provide lesson
plans for each day the
activity meets and an
overarching unit plan

per_activity.
e Inafterschool

activities, there is a
focus on active

SPED
department

*received
teacher
recommendatio
ns

* Parent
Meetings
*Parent Info
Night

*targetnumber:100

Integrating Student &
Family Voice (How do
you include
student/family voice
and choice at the macro
(center)level and at the
micro (activity) level?

* focus
groups
*counseling
from school
counselors
*review surveys
of parents

in
Spring andfall
to determine

*Drill Team (HS & MS)- 2 5PV} :
students will leam > 1
choreographed > 19 I
routines, rhythm > 131 F
techniques and various 13
dance genres; middle ] .
school and high school S Teacher
students were only Etizabeth
recruited; students Ak
tried out and were E Hied)
placedin two groups
(Falland Spring)
Enrichment
*Off Season-Seeeer
Club-Studentswill
learnvarioussoccer Drill Team (HS & MS)
teehhigues butrmestly
wiHeam how-to > Monday,
recondition their Tuesday,
bodiesto-besuccasshul Thursday
during the soccer Friday (4-6
seasonThiselb-is PM);
entyofferedtoHigh Wednesday
SehoolBeys{Falite (2-4PV)
Februaryt =>_2hour
> 915
students
*Step Team (NCB) hours

students will leam
choreographed step
routines, rhythm

semester, 52

*createand
facilitate Parent
initiatives Team
{madeupof
school
counselors,
parents,
Coordinatorfor
Parentand
Student
Initiatives, ACE
Site
Coordinator);
more
participation on
campus;
increased
attendance and
volunteer
support

STUDENTS’
INCREASED
SENSE OF
ENGAGEMENT

*pre and post

test (surveyfor
Fall and Spring
semesters)

cIncrease _number

of students who
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engagement and a
hands on approach to
learning. Students
learn by doing, be it
science experiments
or learning a dance
routine.

® There is a
focus on Yes Prep core
values

e Whenever
possible, have
activities project
based and goal driven.
Focus on project
based learning.

OTHER? (Special kinds of
facilities, field trips that are
related to program
activities)
- Flag Football, Off
Season Soccer,
Cheer, and Drill
Teams will have
additional games
held at various YES
campuses and
performances at
North Side Karate
campus

what needs to

techniques High school

be adjustedin

students were only

the program

recruited; students

*Redistributing
applications

Ongoing Monitoring
(data use and
observation) (How do
you currently monitor
your program? What
toolsdo you use? How
often?)

*daily data
entry

*run TEA 21%
data reports
*daily sign-in
attendance
sheets
*check-ins with
club sponsors
-review ACE

tried out and were

placedin the group
(Fall and Spring)

*Open Gym -Students
will leam how to play
various outdoor and
indoor sports (Falland
Spring)

*Minecraft- Students
will leam how to build
strategize and compete

in the virtual word of
Minecraft. This club
allows students to
learn different
computer skills and
workin teams to
accomplish a task. (Fall
and Spring)

attendance for
commitment of
students to
clubs; cancel

clubs if less than

MS Flag Football-
Students will leam the

days, 13
weeks

= Teacher:
Morgan
Brown (not
certified)
LreeaablEl

Company

Home Economics

= Monday (4-6
PM) and
Wednesday
(2-4 PM)

2 hour

25 students
52 hours, 26
days
Teacher:
Laura Navia
(not
certified) and
Flor Bolainez
(certified)

v vV

Lab Time

= Tuesdayand
Thursday
(6:45 am-
7:45am)

= 1hour

= 10 students

report _school
satisfaction

-Increase _number
of students who
feel a connection

to a teacher/staff
person

cIncrease _number

of students
involved in an
after-school

opportunity ,

STRONGER
RELATIONSHIP
BETWEEN
TEACHERS AND
STUDENTS

*more positive
teacher/student
interaction by
the end of the
school year

*more positive
phonecalls to
parents

[ Formatted: Not Highlight

[Formatted: Font: 10 pt, Not Highlight

[ Formatted: Not Highlight
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10 students

coming

Professional
Development (What
kinds of professional
development do you
and your staff
participate in & how
often?)

* The ACE Site
Coordinator goes to a
yearyNational
conference (NAAIn
Atlanta this year) to
become aware of
programs nationallyand
implement systems that
have worked at other
school districts.

*weekly check-
ins with onsite
supervisor/cam
pus leader once
a week
*monthly check-
ins with ACE
Project Director

sport of Flag Football = 26 hours
and practice as a team semester, 26
to compete against days
other schools; middle = Teacher:
school students were Ma rco
onlyrecruited (Fall and Estrada
Spring) (certified)
*Home Economics-gain | Minecraft
practical culinary skills; = Friday(4-6
students will leam a PM)
variety of cooking = 2hours
techniques and redipes, = 30students
while exploring foods = 26 hours
from around the world. semester, 26
Students will also learn days
how to sew and = Teacher:
practice their life skills Ma rco
(Falland Spring) Estrada
(certified)
“ab T i
studentswhe-arrivete | MS Flag Football
sehoetleartyanether = Tuesdayand
eppertunttyte Thursday (4-
complete-homework 5 PM)
and-use-sehool = 1lhour
compuierstoworkon = 30students
resumesandreports S 26 hours
{Fatoniy

semester. 26
£0

semester;

days

{ Formatted: Strikethrough, Highlight

{ Formatted: Strikethrough
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and other Site
Coordinators
*TEA 21°t CCL
Workshops
*conferences
*YES Prep
evaluations
(mid-yearand
end ofthe year)

*school staff has
Professional
Development every
Wednesday after school
for YES Prep Staff

me mbers (Diversity
leadership workshops
and lessonplan
development);

teambuilders, student
data review, school
priorities presentations

=>» Teacher: Zaid

L _J J _JL _JL J

Siddiqui and
Ike Moten
(certified)
Family Engagement
Name of Activity — brief Bffseasen-Seecer { Formatted: Strikethrough, Highlight
- = Wednesday . I
description of what you B e e { Formatted: Strikethrough, Highlight
are working on Friday{4-6
EAH-FhingsACE > M) { Formatted: Strikethrough, Highlight
Parentinfe ZhRewss | ' e i
. > 50 depts | { Folrmatted. Str{kethrough, H!ghlfght
and-educate = 52 hoursFall | {Formatted: Strikethrough, Highlight
parentsabeut semeste26 | | { Formatted: Strikethrough, Highlight
the-ACE days |
Aftersehoel > Feacher: | Formatted: strikethrough, Highlight
£EORER L [ Formatted: Strikethrough, Highlight
provide-ways {rot
thattheyean certified)and
be involved
theprogram-as Estrada{not
Open Gym/ Fitness/
QOutdoor Sports
EACE = Mondayand { Formatted: Strikethrough, Highlight
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Binner PM);
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ACEstaffand = 2 hours
families; = 40 students
pattieipants = 78 hours
wn-l-l-bﬂ-ng-t-hem hours
ewn—d-as-!a—te semester, 39
share-with days
everyene-else: .
(Fathonly} > '!I':aaaccher.
Oehoeakzequi
el Guzman
(not
certified)
TgumbaPRareatswil | \cp (step Team)
pa-mma.%e—m-a—.Z&mba = Mondayand
el-ass—'Fhﬁ-el-ass-as-a-paFt Thursday (4-
eaf-a—heak-h-ml-t-raave-fef 6 PM)
patentsandwillbe S 2hours
apartefaseresol = 11 students
health-elasses—{Falt
= 52 hours
Oaty} semester, 26
days
*Finandal Literacy- > Te_acher:
Parents will leam about Erica Bundy
how to handle their and Jeremy
finances with various Griffi.n
vendors and work with (certified)
HR Blockto do their
taxes in the spring. (Fall
and Spring) FAMILY
ENGAGEMENT

{ Formatted: Strikethrough

{ Formatted: Strikethrough, Highlight
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*Coffee Talks- sessions
fora sample group of
parents led by North
Central Parent
Ambassadors to discuss
topics about school
community and college
readiness (Falland
Spring)

College and Career

Name of Activity — brief
description of what you
are working on

*Photography Club-
This clubtargets and
identifies students with
potential in pursuing
Photographyasa
career and majoringin
itin College. This

course is geared to
prepare students with

learning how to work
with computer

{ Formatted:

{ Formatted:

Finandal Literacy

=>» Thursday (5-
6 PM)
1hour
22 students
13 hours
semester, 13
days
Teacher:
FEEC—

parent
volunteers
and College

Counseling
team (not
certified)

vV

v
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software to help them

with photo editing.
(Falland Spring)

*Cosmetology-
Students will work with

a licensed
cosmetologist, learning
the art of cutting,
coloring and styling

hair; they will also
learn about fadalsand

ma keup; middle and
high school students
were recruited. This
course is not for
students to achieve a
cosmetology license
but does prepare them
to take oneincollege.

(Fall and Spring)

*Driver’s Education-
Students will work to
complete anonline
driver’s education
course in order to
receive their driver’s
permit; high school

College and
Career

Cosmetology
= Tuesdayand

Thursday (4-

6 PM)

2 hours

20 students

52 hours

semester, 26

days

=>» Teacher:
Laura Navia
(not
certified)

vV

Driver’s Education

= Wednesday
(2-4 PM)
Friday (4-6
PM)

= 2hours

= 15 students

= 52 hours
semester, 26
days
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students were only =>» Teacher:
recruited (Fall, Spring,) Tonya
teHebird
Karina
Alejandre(cer
tified)
Photography
Behavior Na me of > Tuesdayand
Activity—brief Thursday (4-
description of what you 6 PM)
are working on S 2hours
Intervention =>» 17 students
= 52 hours
semester, 26
*Ka rate-students will days
learn the basic martial => Teacher:
arts and self-defense Harley
skills; they will learn Garrett
the importance of (certified)
conflict management
and positive
interactions/
relationship with peers; BEHAVIORAL
students were referred 1. *jh e
from school counselors following clubs
and grade level chairs are labeled
(Falland Spring) behavioral
because these
students undergo
weekly

{ Formatted: Font: 11 pt
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*Cheerleading-
students will leam the

basics of cheerleading,
tumbling, gymnastics,
and stunts to support
our athleticteams (HS
school students were
onlyrecruited for the
varsity team and MS
were recruited for the
JV team). Students
have to maintain a 3.0
GPA and have excellent

behavior weekly
reports collected by

cheer coaches (Fall and

Spring)

behavioral

checks with a
club demerit

system. These
club’s curriculum

focus on how to

be an exceptional

YES Prep NC
student.  These

clubs reduce the
number of incident

reports filed;
Reduce classroom
misconduct and

marks earned (a

behavior

consequence
standard across
YES Prep); and
Reduce number of

students on RISE (a
discipline system)

Cheer Squad
= Monday,

Tuesday, and
Thursday (4-
6 PM)

= 2hours

= 30students

{Formatted: Font: 11 pt

[Formatted: Font: 11 pt

[ Formatted: Not Highlight
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= 78 hours
semester, 39
days

= Teacher:
Lakin Brister
(certified)

HS Cheer
= Monday,
Tuesday, and
Thursday (4-
6 PM)
2 hours
30 students
78 hours
semester, 39
days
=> Teacher:
Ashley Wade
(certified)

vV

Karate (Advanced
and Introduction)

= Tuesday(4-6
PM)
2 hours
10 students
26 hours
semester, 13
days
Teacher:

vV

v

Vera Maxie
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(not
certified);
MNeorth-Siee
Karate

North Forest Center
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Vanessa Flores

ALL STUDENTS { Formatted Table

Resources Implementation Outputs - Activities Outputs - Intermediate Impact
Participation Outcomes
HUMAN School Program Activity name, targeted Increased
o Certified Alignment (How is number of students & Attendance GRADUATION
instructor (if certified
teachers your program teacher or other please READY FOR
-Brandon spedificallyaligned indicate here) COLLEGE AND
Broughton, with the regular Increased CAREER.
Sambrina school day) . Academic
dunl Dinah List the total number of Perf
_u niap, Who: days and hours for the errormance e ACE
Tibbs & e Utilize and semester for each activity articipants
LaTorya Walker ecruit (i.e., Homework Help — 233 Zraduaﬁe
e Support staff 2 dditional students, 70 days, 70 hours) Decrease Problem ready =
team members Behavior
-Celeste Myres teachers/staff Academic Support college and
I Mos! ! that students their career
Ba mesM osley, interact with Name of Activity — brief description e ACE
cr:y'ceta 8°re' throughout | of what you are working on Increase participants
rista Lueen- their regular Homework Help Promotion Rates are
Sutherland, dayto assist » e M,T,&TR, (Fall promoted
Justin West & ith ACE e Homework Help & Spring)
Maria W't. o The Homework Heroes in ) P ) g | * ACE o
Maradiaga Activities Homework Help serves as a 4:15-6:30p ncrease_ participants
« Vendors/ -Current support to the core content e About165 Graduation Rates are exposed
Inednepoet:dent certified areas. Students are gli:e to students enrolled to activities
receive assistance wit e Wed: 1:45-3:30
contractors & teachers classhomework assignments P . theymay
their Sambring in Math, Science, Social * Aboutds Anything else you have never
re presentatives Dunlap, Studies, Reading, & Spanish. students enrolled | would currently experienced
. Brandon e 7.75hours measure would go prior to the
-Jessica B
) roughton, & weekly here as well - program
Aceituno(IC), Dinah Tibb . les:
Eddie Flores tnan Tibbs * Fall&Spring: | Examples: o ACEESL
e Students Vanessa Flores & | increased student parents are
(1C/volunteer), . . .
receive anafter Lorin Shirdon I engagement, ableto
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(1C), Erika
Mejia (IC),
North Shore
Mixed Martial
Arts, Northside
Karate
(Vendor), Anita
Prieto (IC),
Region 6
(Vendor), &
Eric Williams
(10)

SUPPORT (Partners,
vendors,
stakeholders,
funders, and so
forth)

e Partnerships
- Houston
Community
College
-Summit
Dental Center
-MD Anderson
Cancer Center
-Fit Mix
-Harris County
Public Health
-Texas Dow
Employees

How:

school
schedule with
location, days
and times of
their planned
activities

Program runs
immediately
following
regularly
scheduled
school day
ACE
information is
distributed via
announcement
s, website, and
calls to parents
Transportation
is available for
participants
within the ACE
bus route
Discipline
and/behavioral
issues are
documented
and handled
the same as a
regular class
day

Study Hall & After-school l
Lab

Study Hall/After-school

Lab provides high school
students a relaxed and

safe environment inwhich
they can receive academic
coaching and homework
help. Study Hall/After-school

Lab also provides access to

Study Hall & After-
school Lab

e M, T,&TR,
(Fall & Spring)
4:15-6:15p

e About 47
students
enrolled

e Wed, 1:45-
3:30p

e About 18
students
enrolled

e 7.75 hours
weeky

o Fall-Eddie
Elores
Spring: Marissa
Guerra
(Independent
Contractor)

Morning Lab
e T,W &TR,
7:00-7:45p

family
engagement,
increasedfocus of
control, school
bonding, family
bonding and so
forth depending
upon what you are

wa nting to achieve.

e |mproved
attendance
-There will be
an
improvement
in attendance
due to
students
eagemess to
participate in
after school
activities

e Academic
performance

-An increase
in particdipant
grades will be
evident from
beginning of
programto
the end

communicate
more
effectively
and regularly
with campus
staff
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Credit Union
(TDECU)

CURRICULUM (be
specific: name the
curriculum)

e Allteachers
and vendors
are required to
complete
lesson plans for
their activities
daily. Though
some activities
are hosted for
student
enjoyment,
activities
should be
fundamentally
fun.

-Lesson plans
are aligned
with Texas
Essential
Knowledge and
Skills (TEKS)
-Texas Driver
Education and

Recruiting and
Retaining (right
students, right mix
of students) (How do
you recruit & retain
students/families and
how do you
determine which to
recruit? What
systems, strategies,
processes, people,
and toolsdo you
currently use?)

Who:

e Coordinator
host student
voice and
choice sessions
to assure
students are
enjoying
activities and
retaining
information
from their
activities

e Each
club/activity is
work towards
an End-of-Year

campus computers and the
internet to those students who
don't have computer or
internet access at home and/or
those students that have
outside obligations once they

leave campus.

Morning Lab »
Morning Lab provides students
arelaxed and safe

environment inwhich students
can receive academic

coaching and homework help.
Morning Lab also provides
access to campus computers

and the internet before the

regular school day begins.

e About 44
students
enrolled
combined

e 2.25 hours
weeky

e Fall & Spring:
Vanessa Flores
& Erika Mejia
(Independent
Contractor)

Art/Graffiti

e M, 4:15-6:15p

e About 50
students
enrolled

e Wed, 1:45-
3:30p

e About 37
students
enrolled

e 3.75 hours
weeky

e Fall & Spring:
Erika Mejia
(Independent
Contractor)

Improved
Behavior
-There will be
a decrease of
ACE
participants
assigned to
detention, ISS,
and OSS.
Promotion
-Less retainess
amongst
particiapnts
Graduation
-Less
retainees and
more on-time
graduation
rates
Increased
family
engagement
-Family
participation
and interest
will increase.
Students’
increased
sense of
engagement

-End of the
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Traffic Safety
Course
-Martial Arts
Behavioral
Curriculum
-Nutrition &
Culinary Arts

OTHER? (Special
kinds of facilities,
field trips that are
related to program
activities)

project. The
karate class
works towards
their rank test,
the artclub
works towards
their art show,
anime club
works towards
the anime
convention,
and etc.

North Forest
ACE Team will
sendalert calls
daily regarding
students that
have missed
classes
Monthly,
Coordinator
and staff will
compare
attendance and
conference
with parents
who student
have low
attendance
rates

Enrichment

Na me of Activity —brief description
of what you are working on

=

The purpose of the Art Club is
to encourage fine art
awareness, to enhance, enrich
and foster art member's
exposure to art.

o Art/Graffiti

Sewin

F, 4:15-6:15p
About 10
students
enrolled

2 hours weekly
Fall & Spring:
Lorin Shiridon Il
(Independent
Contractor)

T, 4:15-6:15p
About 27
students
enrolled

2 hours weeky

year ACE
social/focus
group with
parents and
students will
be heldto
discuss various
pits and peaks

of the program.
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e Monitor
attendance and
those students
enrolled who
have low
attendance
sendA “We
haven't seen
you in a while”
invitation and
contact parents
and students
personally

e Monitor
attendance and
conduct one-
on-oneswith
those students
with low
attendance

e Talkto
students to
ma ke sure they
are enjoying
and retaining
information
from the
programs

Well-structured:
Who:

Chess »

The Chess Club provides an
atmosphere where club
members can increase their
problem-solving skills,
exercise both sides of their
brain, increases their
creativity, teach them planning
and foresight, improve
concentration and improve
their confidence socially while
sharing their interest inthe
game of chess.

Sewing Club »
The purpose of the sewing
clubis; (1) to help students
prepare themselves for home
and familyliving &; (2) to
provide certain experiences
which prepare students

Fall & Spring:
Erika Mejia
(Independent
Contractor)

Mi Cocina (Cooking

Class

Dance

T,&TR, 4:15-
6:15p

About 98
students
enrolled
combined

4 hours weeky
Aceituno-&
AnitaPrieto
Spring: Anita
Prieto
(Independent
Contractor)

M & TR, 4:15-
6:15p
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How:

Utilize
teachers/staff
that students
interact with
throughout the
regular school
day

Utilize
returning
vendors &
independent
contractors
that provide
effective and
engaging
activities and
lessons

Program runs
immediately
following
regular school
day

Students
receive anafter
school
schedule with

professionally and
economically.

Mi Cocina (Cooking

=
Class)

The cooking class is dedicated
to teaching literacy skills
through cooking, and exploring
culinary literacy. The
curriculum will not only support
increased literacy, but will
work to strengthen math skills
while exploring the chemistry
involved in cooking.

Dance »

The dance team isto provide a
dance outlet for all North

Forest students. This activity

About 15
students
enrolled

4 hours weeky
Fall & Spring:
Sambrina
Dunlap
(Certified
Teacher)

location, days L

and times of also encourages diversity and

their planned all styles of dance. We North Forest Cheerleading

activities ) . e T,&TR, 4:15-
program will strive to promote 6:15p
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e Studentand
parent
expectations
are addressed
and reviewed
atthe
beginning of
each semester
duringa
ma ndatory
meeting

Integrating Student
& Family Voice (How
do you include
student/family voice
and choice at the
macro (center) level
and at the micro
(activity) level?

e An ACEfocus
group is
conducted at
the end of
summer, fall
and middle of
spring to gage
students and
parents
interest for the
following term

unity among the campus, and
form strong friendships within
those involved. Dance will
help members learn the
importance of teamwork and
leadership by giving them an
opportunity to choreograph
and direct the group. Outside
of leadership and character
building students will also
expand their love for the art of

dance.

North Forest Cheerleadin »
Cheerleading was organized

to empower students in
building healthy lifestyles that
support a balance between

self-esteem, confidence,

e About 15
students
enrolled

e 4 hours weeky

e Fall & Spring:
Dinah Tibbs
(Certified
Teacher)

Anime

e TR&F, 4:15-
6:15p

e About 59
students
enrolled
combined

e 4 hours weely

e Fall & Spring:
Erika Mejia
(Independent
Contractor)

Online Drivers-Ed
e T&TR, 4:15-
6:15p
e 24 students
enrolled
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The “Ask ACE”
tableis
available
during all
major campus
events. Parents
and students
can pick up
registration
forms and ask
orvoice any
questions or
concerns they
may have.
Host parent
meetings and
informational
nights

Attend campus
coffee talks

Qualified personnel:

Who:

Certified
teachers are
being utilized
and recruited
to graspwhat
hobbiesand
skillstheyare
interestedin to

fitness and discipline. All
registered cheerleaders are
also required to attend a
weekKy study hall that provides
students a relaxed and safe
environment in which they can
receive academic coaching

and homework help.

Anime »
The purpose of the Anime
Club isto enrich the academic
environment by stimulating the
growth and appreciation of
anime as an art form as well
as the awareness and
understanding of the Japanese
Culture.

Online DriversEd »
Participants will learn state
rules and laws by following an
online curriculum. Once
students have successfully
completed the modules in the

4 hours weely
Hlores

Spring: Marissa
Guerra
(Independent
Contractor)

ACE by ACE

Saturday,
September 24,
2016 9a-3p

25 families
RSVP'd

6 hours
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teach
participants

e Returning
vendors and
available
independent
contractors
thatbuilta
good rapport
with staffand
students from
the previous
yearreturned

How:

e Vendors and
Independent
contractors
pitched
proposals and
were
interviewed

Ongoing Monitoring
(data use and
observation) (How
do you currently
monitor your
program? What tools
do you use? How
often?)

online curriculum, parents will
assist with the necessary

steps to obtain their drivers
permit and monitor students as
they complete the parent-
taught-behind-the-wheel
portion of the program by
utilizing the state’s guidelines.

Family Engagement

Na me of Activity —brief description
of what you are working on

ACE by ACE »
ACE by ACE isa family
engagement program with
various workshops to better
support the YES prep family.
Health screenings, aerobics
classes, financial planning and
various workshops are
provided for students and their
families.

Get Fit In the Forest »

The purpose of this program is
to focus on the health of our
students and their parents.
This program will allow
students and their parents to
come together in a safe

Get Fit in the Forest

T & F, 5:30-
6:30p

About 16
parents and
students
enrolled
combined

2 hours weely
Fall & Spring:
Maricela
Hernandez
(Parent
Volunteer)

ESL Classes

Fall: M, T& TR,
5:30-8:30p
About 10
parents
enrolled

9 hours weekly
(HCC
Instructor)

Fall & Spring:
M &T, 8:30a-
1:00p

About 15
parents
enrolled

9 hours weekly
Eall- Houston
Community
College
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Who:

How:

Vendors and
Independent
Contractors are
observed and
updated
monthlyoras
needed.

Daily visits to
activities to
review student
content, rigor
and
engagement

Contracts and
Insurance (if
applicable) are
being collected
and filed
Monthly
Review of
budget and
expenses are
being audited
Daily
attendance/
sign-insheets
are collected
Dailydata
entry

environment and motivate and
encourage each other through
Zumba fitness classes.

ESL Classes

The goal of the ESL program
isto develop English
Language Proficiency using
second language methodology
through explicit instruction in
listening, speaking, reading,
and writing in all academic
areas.

e Spring: (a.m.
instructor)
Melba
Rubalcava
(Vendor)

Karate Rank Test

e TR, March 9,
2017 4:30-
6:15p

e 30 students
enrolled
(Advanced &
Intermediate)

e 30 Parents

e W 1:45-3:30p

e Spring: Vera
Maxie & North
Shore Mixed
Martial Arts
(Vendor &
Independent
Contractors)
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e Runroutine
TEAdata
reports

Professional
Development (What
kinds of professional
development do you
and your staff

;e : Study Hall & After-
E?tret:]c; y)aate in & how <hool Lab
e MT,&TR,
How: 4:15-6:15p
. e About 47
* Bi-weeldy students
check-inswith enrolled
on-site e Wed, 1:45-
supervisor 3:30p
e Monthlyone- e About 18
on-one check- » studtlalntg
|ns.W|th ACE e Karate Rank Test . (;n;g heours
Project The Karate Rank Test allows weeKy
Director the Sensei to rank the o Eall:Eddie
e Monthly students progress and award Elores
me eting with them their particular rar!k belt Spring: Marissa
otheraGEste | Pacris g gefwereiiied | Guera
Coordinators, h . (Independent
. as learned in the class and Contractor)
ACE Project celebrate this success with
Director, & them.
Family
Engagement
Spedalist Online Drivers-Ed
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During monthly
meetings
various PD
sessions are
offered to
coordinators.
TEA 215t CCL
Workshops
Opportunities
to attend
conferences

Staff Professional
Development:

Who:

ACE training
and
onboarding is
offered at the
beginning of
each semester
or whenstaffis
hired.

School Staff
has
Professional
Development
every
Wednesday
afterschool.

College and Career

Name of Activity —brief description
of what you are working on

=

e Study Hall & After-school
Lab

Study Hall/After-school

Lab provides high school
students a safe environment in
which they can receive
academic

coaching and homework

help. Study Hall/After-school
Lab also provides access to
campus computers and the

internet to those students who

T&TR, 4:15-
6:15p

24 students
enrolled

4 hours weeky
Hlores

Spring: Marissa
Guerra
(Independent
Contractor)

M, 4:15-6:15p
10 students
enrolled

2 hours weely
Eall-LaTonma
Walker
Spring:
Brandon
Broughton
(Certified
Teacher)
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This includes
those teachers
thatare
affiliated with
ACE.

don't have computer or
internet access at home and/or
those students that have
outside obligations once they

leave campus.

Online DriversEd »

Participants will learn state
rules and laws by following an
online curriculum. Once

students have successfully
completed the modules inthe

online curriculum, parents will
assist with the necessary steps
to obtain their drivers permit
and monitor students as they
complete the parent-taught-
behind-the-wheel portion of the

program by utilizing the state’s

Karate
e M, 4:15-6:15p
e 9 students
enrolled

e W 1:45-3:30p

e 42 students
enrolled

e 3.75 hours
weekly

s Fall-NSK Vera
Maxie &
Jazmine Smith-
Darks
Spring: Vera
Maxie
(Vendor &
Independent
Contractors)

Karate Rank Test
e TR, March 9,
2017 4:30-
6:15p
e 30 students
enrolled
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guidelines.

The purpose of the
Typing/Keyboarding Club is to
prepare students for the
workplace by providing them
with skills necessary for using
computers competently.
Students will be trained on the
best methods to type quicky,
accurately and with correct
technique.

Behavior Intervention Name of
Activity —brief description of what
you are working on

Karate -

This program will provide
initiatives and assistance with
students that require
behavioral intervention. The
purpose of karate is for
students to learn discipline,
self-control, respect, and get
in shape ina safe and fun
environment.

Soccer
L]

(Advanced &
Intermediate)
W 1:45-3:30p
Spring: Vera
Maxie & North
Shore Mixed
Martial Arts
(Vendor &
Independent
Contractors)

F, 4:15-6:15p
42 students
enrolled

2 hours weekly
Flores & Eric
Williams
Spring: Eddie
Flores
(volunteer),
Marissa
Guerra, Anita
Prieto & Eric
Williams
(Independent
Contractor)
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e Karate Rank Test '

The Karate Rank Test allows
the Sensei to rank the
students progress and award
them their particular rank belt.
Parents and staff are invited
to observe what the student
has learned in the class and
celebrate this success with
them.
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=

e Soccer
Soccer creates an
opportunity for participants to
learn the concepts of soccer
and develop their game.
Clinics focus on helping
athletes improve their skills,
stay or get in shape and
develop their talent by
learning basic practice drills
and emphasizing the

fundamentals.
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Northside Center
Resources Implementation Outputs - Outputs - Intermediate Impact
Activities Participation Outcomes
Human: School Program Academic Support: Expected number of | Improved Academic All students
Alignment: students participate | Performance raduate ready to
-18 YES Prep & . Homework help — . p. . P 8 y
. e Utilizing YES in each activityand e Grades of be successful
certified teachers . A
Prep teachers as | Alignment: Students participation rates regularly throughout
-2Vendors providing the afterschool | work onthe meet expected attending college and
services: program homeworkassignedto | level. Attendance is students will | careers.
i them duringthe assessedto evaluate ;
-Harris Cnty Health instructors as | g . student/parent |ncrea.se fall
Dept. much as normal course o p to spring.
possible to school entgaigment and e The number
-Houston Public ensure that the gag . activities are of Wallstreet
Library students are > agement teacher | canceled or attendance
actively surveys the reinvented
-1 Assistant held to th: roo(;n and malko]:; sureh accordingly. iconsequenoe
same academic | students are left wit or
-5Independent ) . = Homework Help i
and behavioral | no questions (30 students incomplete
Contractors ’
standards that 100 days, 100 homework),
Targeting 100 theyare during hours) forregularly
Northside students the regular Pride Rock — (certified attending
and 40 Parents. school day. Alignment: SPED teachers) students will
; students are able to
Our target students ° AC 5|.te | receive additional and Targeted decre.ase fall
are at-risk with non- coordinator will c number of to spring.
L focused academic students:
at-risk students join campus PD '
Jhr and leadershi support from YES Prep 30;
participating asa tings t P | teachers in subjects of Days Promotion
secondary tier. meetings to their greatest needas offered: . .
ensure ACE T Programming will
Support: duringfirst | ;1 rease the number
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e ACE coordinator
Jaimie Tumer
Griffiths

*Program Director:
Christa Queen-
Sutherland

*Qperations

Ma nager Bereket
Worku asdirect
supervisor

*Family Engagement
Spedialist Maria
Maradiaga

*ACE Advisory
Council

Curriculum:

*Lesson & Activity
Planning - All lesson
plans are completed
bythe instructor and
reviewed by the site
coordinator to
ensure qualityand
feasibility, as well as
school day
alignment.

*All activities have
activity worksheets

activities are
aligned with
school day

ACE site
coordinator will
review campus
needs
assessments
annually, which
includes annual
data of
behavior,
academic, and
enrichment,
goals and
drivers for the
school. This will
be used to
inform ACE
programming.
The ACE
programis able
to supplement a
lot of
extracurricular
activities not yet
provided by the
school. For
instance,
Northside does

well as leam basic life
skills

Engagement: certified
teacher actively

engages with small
group of students to
provide individualized
support

Enrichment:

Sports Club: students
are learning the rules
and regulations of
variousteam sports
such asBasketball,
Soccer and volleyball

Alignment: Focuses on
healthyactivityand
the importance of
physical exercise,
especiallyimportant
with such high obesity
and diabetes ratesin
the community

Engagement: provides
a fun way for students

to get active

hour of
manyACE
clubs;
during
Wednesday
rotation and
athletic
study hall
(varies due
to sports
calendar)

=> Pride Rock — (10
students, 18
days, 36 hours)
(certified
teachers)
Targeted
number of
students: 10
Days offered: 1
day per week, 2
hours

= Sports Club (40
students, 18
days, 30 hours)
Independent
Contractor
Targeted
number of
students: 40

of regularly attending
students being
promoted to the next
grade levelfallto fall

Improved
Attendance
e Decreasethe

number of
unexcused
absences for
regular
attending
students fall
to spring.

Students’ increased
sense of engagement
® Programming
will increase
the amount
of
participation
in all school
and service
related
projects fall
to spring.
e Student
surveys will
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that provide the
TEKS addressed
throughout the
activity curriculum

*Afterschool
programming utilizes
all of YES Prep
Northside’s
norms/values during
our afterschool
activities:

e Passion
Resiliency
Integrity
Discipline
Empathy

notallow many
middle
schoolers to
participate in
varsity sports.
Therefore
students gain
exposure to
fitnessand
sports through
the ACE
activities.

Recruiting Participants:
e The student

body received
flyers containing
information for
the program
which was
followed up
with an
information
sessionfor both
parents and
students. At-risk
students are the
priority cohort
but to date ACE
can

Technology —

students are allowed
to increase their
technological by
playing online games
and also leaming how
to create emails, code,
and type quickly

Alignment: taught by a
YES Prep staff

me mber, formed from
a group of interested
students.

Engagement: students
will increase their

technological skills,
preparing them for
college expectations

Craft Club: Students
use website, Pinterest,
in order to come up
with craft ideas that
allow them to express
themselves creatively,
artisticallyas well as
me chanically.

Days offered: 1
day,
Wednesday,
weekly

Technology

(20 Students, 36
days, 36
hours)
(certified
teachers/ind
ependent
contractors)
Targeted
number of
students: 20
Days
offered: 2
days, 2
hours

Craft Club (15
students, 18
days, 36 hours)
Certified
teacher

show
increase in
students
reporting
increased
positive
responses to
questions
about
“supportive
relationships”
“sense of
belonging”

Behavior

e Reduce
classroom
misconduct
and marks
earned

e Reduce
number of
students on
RISE

Graduation
e Increased family
engagement
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accommodate
all students who
are interested.

e The coordinator
talks to students
during lunch
and after school
to encourage
themtodropin
on a class to see
what they're
doingthat day.

e The coordinator
invites referrals
from teachers
to target at-risk
students who
have missed
homework
assignments or
had behavioral
marks.

e Familyand
student
resource center
prominently
displayed in
front office

Retaining Students:

Alignment: This
providesan
opportunity for
students to explore
their artistic side even
if not offered during
the school day for
everyone

Engagement: Students
will be working on
projects to take home
with themandto
showcase at a parent
event every semester

Cheerleading —
students are able to
learn cheerleading
skillsaswell as have
physical fitness
exercises

Alignment: Students
will leam basic cheers
and routinesin order
to support and
perform atvarious
school functionsand
games. They will
ground their work in
dance routines and

Targeted
number of
students: 20
Days offered: 1,
weekly, 2 hours

=> Cheerleading
(20 students, 36
days, 72 hours)
Ms. Dale
(certified
teacher)
Targeted
number of
students: 20
Days Offered: 2
Weekly, 2 hours

= Chess (10
students, 18
days, 36 hours)
(certified
teacher)
targeted
number of
students: 10,
days offered: 1
dayweekly, 2
hours

= Coffee Club

Increase the
number of
services provided
to families
Students’
increased sense
of engagement
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Students will be
surveyed to
ensure
programs and
activities that
students are
most interested
in are offered
(Districtwide
student survey
takenin
October 2016
includes 4 ACE
Questions; NS
ACE students
received
additional
surveyabout
spedfic NS ACE
activities early
December 2016
to help plan
Spring
programming)
Actively monitor
attendance-
when a student
misses more
than a week of
programming, a

cheersin order to
promote school spirit,
pride and teamwork.

Engagement: Students
will practice hard,

exercise daily, and
ultimately cheer at
competitionsand
school games and
events.

Coffee club —High
School students drink
different styles of
coffee and tea and
read books and play
structured gamesand
converse with one
another

Alignment: The club
activelyrecruits high
school students, who
otherwise donot
attend ACE. The dub
dives deep into
relationships with
themselves, other
students, and the
community as a whole,
through peer

(20 Students, 18
days, 36
hours)
(certified
teacher)
Targeted
number of
students: 20
Days
Offered: 1
day, weekly,
2 hours

= Dance (20

students, 18
days, 36 hours)
(certified
teacher)
Targeted
number of
students: 20
Days Offered: 2
days weekly, 2
hours

Chess Club (10
students, 18
days, 36 hours)
(certified
teacher)
Targeted
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phone call will
be made home
to ensure
enrollment and
discusany
concerns had by
the student or
parent.

o Weeklycheck-
ins with
students to
ensure that they
are enjoying
what theyare
learning after
school.

Ongoing Monitoring:

e Studentsurveys
(districtwide
surveys occur
three times per
year and indude
ACE questions;
NS ACE students
will also receive
a survey of
activities at the
end of every
term to help

conversations and
games.

Engagement: Students
will see their

individuality and self-
worth, keeps students
safe, and provides
excellent mentorship
opportunity with a
certified teacher and
with one another.

Dance — students leam
different dance genres
and moves as well as
have achance to
remain physically
active

Alignment: taught by a
YES Prep certified
teachers and
contractors. This
activity allows
students to be active
while experience and
learning about dance.

Engagement: students
will be work towards a

number of
students: 10

Days offered: 1
dayweekly, 2
hours

Students and
Words (15
students, 18
days, 36 hours)
independent
contractor

Targeted
number of
students: 15
Days offered: 1
weekly, 2.5
hours

Graduation

® Programming
will increase
the
persistence
rate for
regularly
attending
participants.

® Programming
will provide
students with
college-ready
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determine
activities for the
next term) and
focus groups
(occuratthe
end of each
term) are used
to gauge the
success of the
program
according to
students
attending, and
to gain insight
as to whysome
choosenot to.
Parent meetings
are held once
persemester, to
relayas much
information as
possible to
parents, aswell
as to continue
recruitment and
retention.
Parents
complete
surveys two
times per school

various performances
throughout the year.

Chess club —students
learn the rulesand
strategies of playing
chess, culminating in a
competition again
other schools

Alignment: Students
are taught bya YES
Prep certified teacher
to strategize and think
ahead, not just one
move but planning for
multiple moves, which
research shows
increases aptitude in
other academic
subject areas

Engagement: Students
will compete against

other YES Prep chess
clubsin achess
tournament once per
semester

College & Career
Readiness:

Baysoffered—2
dayweekhy 2
hotrs

Robotics (12
students, 18
days, 36 hours)
(certified
teachers)
Targeted
number of
students: 12
Days offered: 1,
weekly, 2 hours

Cosmetology
(25 students, 18
days, 36 hours)
Independent
Contractor,
Targeted
number of
students: 25
Days Offered: 1,
, weekly, 2
hours

General Sports
(25 students, 18
days, 36 hours)
Independent
contractor,

skills
(technology)
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yearand it
includes ACE
questions

e Participant
calendar reports
are monitored
to ensure
activities
maintain
participation

Well-Structured:

e Alignall
activities and
leadershipas
closeto the
school’s as
feasible, which
includes
feedback from
Northside’s
leadershipteam

e MonthlySite
Coordinator
meetings led by
the Project
Director.

e Additional
collaborative
time between
all Site

Students and Words —
high school students
work together to
complete a project
basedleaming goal by
addressing a campus
or community need
throughout the year

Alignment—high
school students are led
bya certified YES Prep
teacherina
mentorship capacity to
put their college
readiness skills to the
test by working
together to address an
issue. Skills and
projects will be
included intheir
resumes for college

Engagement: students
will work inteams to

create real ideasthat
will be implemented
on school campus for
the rest of the
students to see and
aspire toward

Targeted
number of
students: 25,
one day per
week, 2 hours

= ACEXACE (5
families, 1 days,
5 hours)

School Director,
Operations
Manager, College
Counselors, Family
Engagement
Spedialist,
Independent
Contractors,
Community
organizations

Targeted number of
participants: 40

Days offered: 1,
= Parent Summit

(40 families, 1
days, 5 hours)

Family Engagement
® Programming

will increase
family
engagement
for
afterschool
activities and
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Coordinators
and their
supervisors,
who are onthe
campus
leadership
team.

e (Coordinator
sends staff
weekly emails /
notesto ensure
alignment of
afterschool with
school day goals

Voice/Choice:

e Parentand
student surveys
are utilizedto
provide
feedbackon all
current and
future activities
offered, they
are done every
sixweeks.

Qualified Personnel:

Robotics — students
learn about STEM
technologies and
lessons, completing
robotickits and
competing again other
robotics dubs in the
district

Alignment: taught by a
YES Prep faculty
member with a
background in

me chanics, this
programshows
students the basics of
robotics and coding
hoping to expand on
traditional math and
sciences courses

Engagement: provides
hands on activityand a
chance for students to
visually see math and
science at work

Cosmetology —
students learn how to
create artistic hairand
ma keup techniques

School Director,
Operations

Ma nager, College
Counselors, Family
Engagement
Spedialist,
Independent
Contractors,
Community
organizations

Targeted number of
participants: 40

Days offered: 1

Improv:

(20 students, 10
days, 20 hours)

Certified teacher,
targeted number of
students: 20, Days
offered: 1 per week

Science Fair:

(14 students, 14
days, 28 hours)

Certified teacher,
targeted number of

the campus
overall

® Programming
will provide
opportunities
forstudents
and parents
to come
togetherto
work toward
healthy
lifestyles
together

Behavior-

® Programming
will reduce
the number
of demerits
thatregularly
attending
students
receive
during the
school day.
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® YES Prep staff
members are
some of the
most qualified
teachers
available. When
not using YES
Pre p staff,
vendors are
chosen based
on a stringent
screening
process.

e Site
Coordinators
participate in
monthly
meetings to
discuss areas of
success and
growth for each
campus.

Ongoing Monitoring
e MonthlySite
Coordinator
meetings led by
the Project
Director.

Alignment: Students
will leam beauty,
health, and styling tips.
They will cover one
topiceveryweekand
teacherwilldo a
demonstration with a
student volunteer. The
students will also
discuss relevant issues
like self-image,
diversity, social media,
peer pressure etc. that
affect manyteenagers
in today’s sodety.

Engagement: Students
will apply the leamed

concepts oneach
other and discuss their
opinions.

Improv: Theater and
improvisation club.

Alignment: Students
increase their
confidence and self
esteem, which is part
of the campus’s core
charactervalues.

students: 14, days
offered: 1 per week

175 |Pa ge




YES Pre p Evaluation, Cycle 8, Year 4

Additional
workshops
organized by
Proje ct Director
on spedific
topics including:
data entry, logic
models, data
analysis using
SIS systems to
track student
grades,
behavior;
budget tracking;
behavior

ma nagement
training, CPR
training.

Site Coordinator
will utilize
PEIMS clerk to
obtain campus
data, and will
meet with
leadership team
me mbers to
discuss campus
needs

Site Coordinator
will meet with

Engagement: Students
learn skills and

techniques through
theater. Thisclub
improves students’
literacy and confidence
which theydisplay
through performance
throughout the year.

Science Fair:

Students work on
projects that they can
enterinto anannual
competition.

Alignment: This club
enhances students’
STEM skills and
problem solving skills
to ready them for
college and career
success.

Engagement: Students
engage in project
basedleaming and
work in teams to
create projects that
are competitive with
other students outside
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teachers to of their school and
ensure district.

students’ grades
improve based
upon ACE ACEXACE: Parents and
supports students are invited to
attend adaylong
festival which includes
workshops for parents
for: workforce
readiness, Zumba,
resume/interviewing,
and financial literacy,
and students: pottery,
karate, dance, cooking.
There will also be over
20 community ve ndors
providing information
about free resources
they offer. Dentaland
health screening and
eye exams and
immunizations will
also be available.

Family Engagement:

Parent Summit:
Classes including
university prep, dental
screenings, and
information to help
parents provide
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college prep support
for their students

Alignment: in parent
surveys, families
stated interestin
learning more about
the school, connecting
with one another,
learning about
different schools, how
to check grades online,
etc.

Engagement: parents
will leam and

participate in classes

Library Visits: students
and parents will visit
the library where they
will have project based
learning around STEM
activities, sign up for
free library

me mberships, learn to
utilize the resources of
the local library

Behavioral
Intervention:

Students and Words —
Students who have
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had behavioral issues
during school are given
an opportunity to
attend this club based
on team work, building
self-esteem, and self-
awareness by working
together to complete a
project-based program
throughout the year

Alignment—the
campus leadership and

ACE instructors have
worked together to
utilize this club asa
restorative justice
approach, something
Northside campusis
working toward asa
school goal. Students
can re-earn trust and
access to other
opportunities induding
earning eligibility to
participate in athletics
again
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Southeast Center
Resources Implementation Outputs - Outputs - Intermediate Impact
Activities Participation Outcomes
1. HUMANS 1. Center Hours 1. ACADEMIC 1. IMPROVED
SUPPORT: ATTENDANCE
*1 Site Coordinator After School Program - - *ALL students
5 - Hours *MS & HS Homework | > MS &HS *increased school day q > : en p
= Monday, Centers-In this activity Homework attendance for ACE fra ulal ‘A g
*17 certified teachers Tuesday, students will complete Centers students orcollege an
. Thursday & their homework and > Mon, Tues, Thurs, career.
Friday 4:10- then playa variety of Friday4:10pm
. ; 6:10PM
*Jesse Martin 6:10pm outdoor games like )
. = Wednesday flag football, kickball, | = Wednesday 2. ACADEMIC f*lncrease family
*J'Qualin Williams 1:30-4:30pm scavenger hunts, 1:30pm-4:30pm PERFORMANCE involvement.

*Terrynan Davis
*Charli Smith
*Gerry Franco
*Clavien-Meadows
*Annie McAllister
*Erika Kang

*Bina Dao
£Sarah-Hotfman

*RayGreen

Before School
Programming:
= Tuesday, Wed,
Thursday 7am-
8am

Hours & Weeks 2016-
2017
= Minimum of 12
hrs per week
=> Fall Session is 14
we eks.

basketball, and other
team building
activities. Homework
completion is the
priorityin thisactivity.

*Environmental Club-
In thisclub, students
will leam various ways
to preserve our planet
and put forth efforts
to create a more
“green” community.

=>» 225 hrs.(fall)

=> 15 weeks

=> 60 students

=>» Staff: alumni,
independent
contractor

> Environmental
u
= Thursday4:10-
6:10pm
= 16 students
>
>

30 hrs
15 weeks (fall)

*Increase tutorial
attendance after school

*Decrease wallstreet
(negative consequence
for middle school
students that don’t turn
in homework)

3. BEHAVIOR

* Decrease WallStreet/
Detention
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*Sarah Watson
*Jeanine Pressley
*Sarah Warner
*Valeri Bean
*Kaitlin Joest
*Jesse Smith
*Aerial Kerr

*Jessica Walcik

*1 hourly Yes Prep Coaches
-BexterWebb

-Joe Balderas-Alumni

*6 alumni students (
currently attending college)

-Edward Ruiz

-Anne Lopez

=>» Spring Session is
15 weeks

= Summer session
is 6 weeks.

2. PROGRAM
ALIGNED AS AN
EXTENSION OF
THE SCHOOL
DAY:

*using SE school
teachers and alumnito
help with academic
activities.

*Activities emphasize
enrichment
opportunities

*Yes Prep regular school
dayis academically
strong and rigorous

*Students receive ACE
schedules

* Students will be held
accountable to same
standards as the school
day.

*AM Band Practice-
Students that need
more practice with
their instruments will
attend this morning
band practices.

2. ENRICHMENT:

*emphasis on
enrichment due to YES
Prep strong academic
nature

*Southeast Steppers-
In thisactivity

=» Certifiedteacher:
J. Martin

AMBand

Practice

Tu,W,Th7am-
m

a
45hrs

15 weeks
10 students
Staff: Jessie
Smith

Wi VW
(o]

*Decrease
marks/demerits

* decrease student
suspensions

4. PROMOTION

*decrease retained
students

*Increase remediation
support through the
summer remediation
camp

*|ncrease promotion
rates

5. GRADUATION
*on-time graduation

*Decrease credit
recoveryrate

6. INCREASED
FAMILY
ENGAGEMENT

* increased attendance
in parent monthly
me etings WFA- Wizard
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-Tania Moreno
-Nina Kato
—JeeBalderas
-Josh Kelly

(alumniaid in facilitating
instruction for clubs as well
as provide logistical support
to the coordinator for
behavior management and
other operational needs
during programming)

*1 professional contractor

- Maria Acosta

*Currently serving
-283-students
-357 students
BFregular
-130regular

Required: 100
—44Parents
-45 Parents

*hall passes after school
are used.

*Students mustbe in
ACE by 4:10pm, after
that students need a
pass from teacher or
parents to excuse them.

* Modified versions of
school systems and
upheld.

*External staffis trained
how to issue
consequences based on
campus systems.

3. RECRUITING
PARTICIPANTS

* Open to all students.
*Re cruitment kicks off
with an info parent
meeting.

*Assess the number of
interested students
basedon parent

me eting attendance.

students will leam
choreographyasit
relates to stepping/
stomping - a very
popular form of group
dancing for high
school and college
organizations. The
students will perform
at school pep ralliesto
increase student
culture and campus
pride.

*Chess Club-Students
will leam the many
strategiesinvolved
with the game of
chess. They will learn
the rules, and the
thought process
behind every move.
Students will compete
with their peers and
participate in district
wide tournaments
from time to time.

Wi ¥ ¥

L0 A %

Southeast
Steppers
Tues, Th 4:10-
6:10

30hrs

15 weeks
16 students
Staff: ).
Williams & J.
Kellly

Chess Club
Mon, Thurs
4:10p m-
6:10pm

60 hrs

15 weeks
35 students
Staff: Bott,
Adre

Family Association
*Increase parent
volunteers during
campus events

7. Relationship
Building
*increase positive
teacher/student

interaction by the end
of the school year

*Stronger relationships
between teachers and
parents measured by
the number of parents
atopen house, grade
level meetings or
campus wide events.
Successful turnout is
indicated by parent
participation increase of
20% from previousyear.

* positive growth on
student cultural surveys
administered three
times per year
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= Cheerleadin
Required: 40 *Conduct astudent *Cheerleading-In this 3 Mon Tue &
activity fair during lunch | activity students will Thurls !
have an opportunit
1. SUPPORT: *Administer student n opportunity 2> 4:10pm-
ice & choice surveys to participate in 6:10pm
*ACE Advisory Coundl- voice cheerleading. They S 90hrs
members are expectedand | *Recruit duringlunch | will have tryouts and S 15 weeks
encouraged to playan time if necessary those who make team 3 12 students
active role in supporting and . | will have regular S staff:C. Smith
promoting ACE programs. “power points to recruit | 3 ctices. Students o
students during will work on chants,
*WFA- Wizard Family homerooms tumbling, and
Assodation (PTO Parent 0 cki
commu nity)(will provide *Prioritize referrals from | |eadershipskills => Dance CO.
parents additional couc?selors or dean of 2> M, Tue, Thurs,
opportunities for parents to students *Dance Companv-In Fri
be involved on ampus *teachers recruit their . . pany = 4:10pm-
. this activity, students )
happenings. own students and hold : 5:10pm
) s f will leam new 3 90hrs
*Student support 'Ttiretsr: meet ntgts . contemporary, > 15 weeks
Counselors -campus family cubstheywanttorun | modern routines and 3 12 students
engagement efforts *summer parent perform atpeprallies 3 Staff: Davis
. . me eting for ACE orcampusevents.
*(.:h rista Queen- Project participants Students will have to
Director try out for this
*Maria Maradiaga- Family activity. > FagFeot
Engagement Spedalist ST -
*Durand Research & *FlasFootball = 4:106:10pm
Ma rketing Assodiates st B = 90hss
4. RETAINING this aetivitewil > Bweeks
STUDENTS .. . => 20students
Community Partnership: serimmages-andleam > StatFranco
theskillsheeessaryte
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*Ripley House
*Workforce Solutions

*United We Dream

CURRICULUM:

*Weekly lesson Plans for
each activity

* Activity plans will be
submitted at the start ofa
club which outlines the
lessons covered over the
course of the dub.

*Academic support through
homework club

* Activities are aligned with
school day curriculum

2. Campus Behavior
Systems:

*Weekly attendance will
be tracked and inputted
into 21st

*Student who reach 15
days will be celebrated
with partyasan
incentive to reach 30
days

*Students who reach 30
days will receive reward
for becoming “regular”
ACE participants.
*Regular
communication with
grade level chairs on
ACE students who need
additional support.

*Referrals from ssc
(Studentsupport
counselor) were
prioritized.

*Parent surveys were
administered.

*monitor progress
towards goals and make
adjustments based on
data.

*Art- In this activity
students will leam art
concepts andapply
them in their weekly
creations. Students
will beintroduced to
jewelry makingas an
artform.

Art
MeﬁITues
4:10pm-
6:10pm

60 hrs

15 weeks
20 students
Staff:
McAllister

YoV v Yy VY

184 |Page




YES Pre p Evaluation, Cycle 8, Year 4

*provide engaging ional
activities with engagin '
*Passesare expectedfor all staff Eaging )
students during and after ’ = Sister Squad
the school dayif theyare in tr_a in sifaffdurlng D uselectveiDays
the hallway. orientation on
classroom management
*Wallstreet- A consequence 8 . > 15students
o and engagement tactics
similar to after school > Staff: Pressley
detention for middle school | *fieldtripsfor activities | *Sjster Squad-A club
students that donot with consistent to empower, mentor
complete their homework attendance and support our
correctlyandor do not turn
o Y *Summer fieldtrips students of color.
" . 2> SATPrep
Detention- a consequence 5. VOICE/CHOICE: > Tues, Thurs
for high school and middle - VOICE/CHOICE: > 4:30pm-
school students who receive | *student survey > 60-hrs
5 demerits or more. > 20-students
*students were able to %ESS' > Statfkang
*Cross reference the choose/sign up for clubs *
detention list to ensure that | during lunch and at *SAT Prop Rising
students that have Parent Info Night senierstudentslearn
detention do not attend . SAT-testingstrategies;
ACE. Conduct focus groups :)) _?lrl’sdclub
* Administer student anRereview-areas > El%;niy
satisfactionsurveys at | reeding > gblhOpm
the closing of each improvement: > 15 V\';‘céeks
3. Communication: semester and make => 22 students
) => Staff:Joest
necessary adjustments.

*ACE Parent mail outs and
calls-an opportunity to
connect with parents and
update themon

*Girls Club- students
will meet with staff
weekly to discuss
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happenings, their students’
progressor focus areas.

*ACE we bpage link found on
campus website which isa
medium used to
communicate ACE related
happenings and showcase
activities.

*ACE Resource tab in the
Southeast staff website to
ma ke ace related
happenings accessible to
staff.

*ACE bulletin board and
parent resource center

*Alert Find, school wide
communication system

*Cardstock- campus
messaging system for staff
and parents to use instead
of text messages.

*attached voice &
choice surveys to
registration form

6. QUALIFIED
PERSONNEL:

*Yes Prep teachers
undergo an extensive
hiring process prior to
employment.

*Met with staff referred
to me by campus
leadership team

*interviewed vendors
about services offered

*contacted vendor
references

*train staff during
orientation on
classroom management
and engagement tactics

*Saturday orientation
for summer staff

*purchased summer
camp guide books

various topics like self-
image, confidence,
peer pressure, college
readiness, self-
defense techniques.

5. FAMILY
ENGAGEMENT

*ACE BY ACE- A
community event for
ACE families to
receive a variety of
community resources
& opportunities

*WFA- Monthly

me etings with our
campus PTO. Parents
will leam about
opportunities, school
wide events,and
initiatives. Parents
will also be able to
review calendar and
provide feedback to
the school.

LA A

L7

L2 2 7

ACE BY ACE
Saturday
9/24/16
9am-1lpm
4hrs

12 adults

WFA

1st Thursday
of every
month
8am-9am
10hrs (fall &
Spring)

40 adults
Staff:
Coordinator
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*Parent Facebook Page

*ACE Highlights in Parent
monthly newsletter

7. Progress
Monitoring:

*weekly data entry

*run routine TEA 21
data reports

*run school behavior &
academic data_for ACE
participants

*dailysign-in
attendance sheets

*check-ins with activity
staff

* observe and evaluate
activities and staff.

*provide feedback to
staff.

*eva luate poorly
attended activities and
ma ke changes

*track frequency of
individual student
attendance every 6
weeks and call parents
with students with more
than 5absences that six
weeks.

*Wizard Family
Summit-Parents will
attend this summit
and partake in various
workshops to be
better equipped in
supporting their
students. There will
also be a vendor fair
that parents will be
ableto attendand
gatherinformation
from community
organizations.

6. BEHAVIORAL
INTERVENTION:

*Restorative Circles-
behavior intervention
pull outs during
detention for students
that are high risk
students and frequent
detention often. Open
dialogue with group
facilitators to discuss
practical ways to
improve their
behavior.

L0 2 2 7K A

L 20 7% T T

v

Wizard Family
Summit

Nov 12th
8am-1lpm
Shrs

40 adults
Staff: SSC

Restorative
Circles

Mon, Tues,
Thurs, Friday
4:10p m-
5:10pm

45 students
60 hrs

15 weeks
Staff: Certified
Teachers

Men up
Conference
Fall
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*sta ff logs student
feedback weekly

8. PROFESSIONAL
DEVELOPMENT:

*we ekly check-ins with
onsite supervisor

*monthly check-ins with
ACE Project Director and
other Site Coordinators

*TEA 21t CCL
Workshops

*attend national
conferences once ayear

*YES Prep evaluations
(Quarterly)

*attend staff
Professional
Development once a
month

*bi-weekly check in with
summer team

*bi-weekly check in
Family Engagement
Spedalist

*Men Up Conference -
(behavior interven
seminar for boy
students that struggle
with behavior &
emotional factors)
Spring Only

*Girls Conference-
(behavior interventl
seminar for girl
students that struggle
with behavior &
emotional factors)
Spring Only

/000

L 2

5:30-10pm
60 students
Staff: Flores,
SSC (Candace
Daniel)

Girls
Conference
Selected Date
Spring
5:30-10pm
60 students
Staff: Briz &
SSC (Candace
Daniel)
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Southwest Center
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>Humans
-17 Teachers

-All ACE Academic clubs
teachers carry a Teacher’s
Certification for Texas

Lucia Laughlin
Brian Chavez
Kason Twitchell
Cynthia Haskell
Rachel Rucker
Clarence Davis
Madeline Wiliams
Amanda Marquina
Michael Pham
Timothy Durham
Rosa Gutierra
Melanie Renner
Sydney Stegall
Ann Kuhl

Tim Tran

Henry Garcia

Deloise Tate

School program alignment

-the same school day
teachers are utilized, to lead
ACE related activities after
school.

Recruiting participants

-the 15t target population
are low performing
academically students.

-the 2"9 target population

are average students who
need social enrichment.

-the 3" target population
are the high excelling
students who need intense
college readiness activities.

-Parent Information
Meeting

-Grade Level/ Dean
recommendations

- ACE Kick-off
- ACE Information brochure

- ACE Information
corner/wall

-Target # (100)

Academic Support

>Homework Posse- This
program will allow students
extended time to complete
homework in a controlled
environment to produce
legible, completed work,
character development on
self-expectation and
standards.

> Creative Writing- This
program will allow students
to learn different writing
techniques and styles, pre-
writing for college
applications.

>library- This program gives
students the opportunity
for extra research, read
literature, and check out
books for outside reading
from classroom
assignments. Students will
also have the opportunity
to use computers to
complete assignments in
which they do not have
access at home.

Homework Posse
> (Mon-Thurs-2hr/weekly)
> 10-30 student participation

> Soaring w/Eagles Vendor

Creative Writing
> (Tues- 2 hrs/weekly)
> 5-10 student participation

> Katie MacMillian- Texas
Certified teacher

Library
>(Tues/Thurs-2hrs/weekly)
>5-10 student participation

>Cynthia Haskell- Texas Certified
teacher

National Art Society
>(Tuesdays-2hrs /weekly)
>10-20 student participation

>Lucia Laughlin- Texas Certified
teacher

Improved Attendance
a) Students wil

attend school
on a more
regular bases
including after
school
activities.

Academic Performance
a) Increased in
English
speaking
parents.

Behavior
a) Reduce the
number of
times students
will receive
Wall Street.

Promotion
a) Increase in
students being
promoted to
the next grade
level.

Graduation

All students will
graduate ready to
attend college or
move forward with a
trade and/or career.

Students will learn
that education is a
non-stop learning
tool where they can
experience a shift in
thinking through
academic clubs,
exciting team
building challenges,
personal growth and
character building
through enrichment
clubs.

Students will also
develop strategies to
strengthen study
skills, ease school
stress, embrace
leadership and
increase test scores
including the SATs.
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-Projected # (100)

-Currently Servicing (177)

6 Vendors

-Houston Community
College

-Soaring With Eagles
Afterschool Program

-Private Writing Instructor

-Private Fitness
Instructor-Private Sports
Administration teacher

-Private Computer
Instructor

-GYRL Inc. (non-profit)

Community Support

- ACE Family Engagement
Specialist

-Advisory Council

Retaining Students

-Surveys where students get
to voice what they would
like to have here on campus
and what they do not like
about the ACE program

-Parent Meetings to keep
parents on track with the
ACE mission

-Recruitment Events

- Make sure that students
are enrolled into at least 2-3
clubs for consistent
attendance days and
maximum participation

- Running weekly reports
from Texas 215t system on
which students are
attending consistently

>The Einstein’s Science
Club- This program
promotes STEM, and the
advancement of technology
in the 215t century.

centuny-Academic Support
Counseling- This program
help students schedule out
their tutorials and retakes
for the upcoming week.
Also monitors ACE students
that are on Academic
Probation.

Enrichment

The Einstein’s Science Club
> (Fridays- 2hrs/weekly)
>10-20 student participation

>Rachel Rucker- Texas Certified
teacher

Academic Support Counseling

>(Mon-Thurs-1 hr/weekly)
>10-20 student participation

>Various Texas Certified Teachers

Game Stop
> (Mondays-2hr/weekly)
>10-15 student participation

>Joshua Perez- alumni/vendor

Magic Card Club-
> (Fridays- 2hrs/weekly)
>15-20 student participation

>Kason Twitchell- Texas certified
teacher

Thespian Club-

a)

Increase
students to
graduate with
all the
requirements
mastered.

Increased family
engagement

a)

Increase
family
involvement
by providing
family
enrichment
classes to help
family co-exist
together in a
positive
environment.

Adult ESL

a)

Parents will
complete the
course with
increased
readiness for
enrolling in
the GED
program.

Zumba Parent Class
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-PTO (Maverick Parent)
will assist in helping the
parents engage in ACE
related activities planned
for the students and
parents.

Curriculum
-Lesson Plans

-Accelerated academic
program (the curriculum
on campus helps prepare
the students to be college
ready when they
graduate)

-Maverick Character
(seven different traits in
which students should
excel in order to be
successful in life; which
are non-cognitive skills
that we are trying to instill
into the students)

- Meet with students and
parents who are not having
consistent attendance

- Have ACE students’
parents enrolled in adult
ongoing in activities

-Attend Open house/
Academic Probation Night

Qualified Personnel

-all teachers have a
teachers certification

-interviewed vendors

-all vendors have passed a
background check/finger
printing

-testimonies from previous
service recipients

Well-Structured

-Site coordinator observe
activities for feed back

styles—as-well-aslearn—about
the-histopy—ef-art->National
Art Society- This program
will create accelerated art
work, developing a creative,
abstract thinker, bring art
education to the attention
of the school and
community.

>Game Stop- This program
will allow students to play
with assorted playing and
trading cards games, collect
and trade cards, a socialize.
Friendly match play and
fundamental game time, by
learning how to take
challenges and strategize.

>Magic Card Club- Magic is
a complex game of numbers
that is being used to
improve student's math and
vocabulary skills while
encouraging sportsmanship
and a positive atmosphere
after school.

>Thespian Club- Students
learn the rich history of the
spoken word movement

>(Tues/Thurs-2hrs/weekly)
>5-10 student participation

>Keisha Diaz- Texas Certified
teacher

A ‘Capella-
> (Thursdays- 2 hrs/weekly)
>10-15 student participation

>Kason Twitchell- Texas Certified
teacher

Cooking-
>(Fridays- 2hrs/weekly)
>20-30 student participation

>Soaring with Eagles-vendor

>Searng—with—Eagles—venderMy
Sister’s Keeper Girls Club

>(Thursdays- 2 hrs/ weekly)

>8-12 student participation

a) Parents will be
able to use
school
resources to
getting a start
at living a
healthier
lifestyle
through
weekly
workout
classes and
literature.

Student’s increase in
social skills

Student’s increase in
College Readiness

Student increase in
Vocational skills

We have an emphasis
on improved academic
performance and
attendance.
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and poetic conventions,

-Daly schedule for practices, and skills that

>Jela Simpson- Non Profit private

operations and procedures prepare them to be critical contractor We have less of an
-Staff meeting set aside to readers, proficient writers, emphasis on increased
review any material or for adept editors, and dynamic . X sense of engagement.
dlarffication on any ACE performers. These Maverick Event Planning—

related questions ascendance classes are high | >(Tues/Thurs-2hr/weekly)

energy classes for students

>20-30 student participation
to follow choreography and

Voice/Choice learn basic str(.eet daan-:' >Brian Chavez- Texas Certified
movements aligned with teacher
-Verbal survey of the Hip Hop culture.
students/parents .
>Photography-—Students—wil
-Students were able to focus—on-documenting Computer Lab-
choose/sign up for clubs school—year—events—using > (Tues/Thurs- 1hr/weekly)
during lunch technology and state of the
art-software—An—external >5-10 student participation
-Parent Info Night contractor—will-be-hired—to
. >Fransico Fuentes- alumni/college
-Initial club demos serve-as—a-guide- student
performed for students Slournalism:—The Maverick
designed—to-givestudents—a | CSI: Maverick Edition-
OngoingMonitoring basic—understanding of
) . > (Wednesdays- 1hr/weekly)
-Weekly check-ins with Ops - .
Manager Wm“g_teeh%_ = >10-20 student participation
Students—will write —edit;
-Monthly meetings with anhd-layout—nine—issues—of >Soaring with Eagles, Inc.
Director and team the-schoolhewspaper—both
-Daily data entry version—as-well-as subrit Adult ESL Class —
: various—hews—articles—to -
-Run routine TEA 21st data >(Mon, Tues, Thurs-2hrs/weekly)
local-community
reports newspapers— Students—in >10-15 student participation
this—course—do—al—the-werk

>Houston Community College
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-Daily sign-in attendance
sheets

Professional Development
-TEA 21st CCL Workshops
conferences

-YES Prep evaluations (mid-
year and end of the year)

-School staff has
Professional Development
every Wednesday after
school

-Yes Prep has content days
monthly

>A ’Capella- This program
promote contemporary a
cappella music from around
the world through
education, recognition, and
the creation of performance
opportunities. They will also
demonstrate leadership in
innovating, developing, and
expanding the A ‘Capella
community so that every
singer, educator, and fan
has the opportunity and
means to share and spread
their love of vocal music.

>Cooking- This program
promotes students to learn
basic techniques, strategies
and perspectives on how
healthy cooking is fun,
creative and entirely
doable. Students also get
the camaraderie of cooking
with a group and

198 |Page




YES Prep Evaluation, Cycle 8, Year 4

encouragement to try new
and different recipes.

Behavior

>My Sister’s Keeper- This
program will engage young
girls in empowerment, life
skills scenarios and one-on-
one coaching sessions with
self-esteem and leadership
experts that will enhance
their self-image, goal
setting, communication,

199 |Page




YES Pre p Evaluation, Cycle 8, Year 4

etiquette skills, networking
skills, and leadership skills.
Help the girls make choices
that wil produce self-
assured, positive thinking.
That will teach the girls
responsibility and
accountability for their
actions, achievements, and
accomplishments.

College and Career
Readiness

>Maverick Event Planners-
This program wil give
students a platform to
make decisions about high
school social and academic
events as well as give
ownership of their school to
upper classmen.

Family Engagement

200 |Page




YES Prep Evaluation, Cycle 8, Year 4

>Adult ESL- This program
will allow staff use a variety
of materials, activities, and
techniques to engage the
interest of the learners and
improve their English
language skills.
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B. Grantee Logic Model:

Theory of Action: Studentsin need, spending additional time (min.30 days) in well-structured and aligned

afterschool activities, taught by qualified personnel, focused on the 4 activity com ponents wil l yield

improvementinthe academic performance, attendance, behavior, and promotion and graduation rates of

students.

Resources

Implementation

Outputs - Activities

Outputs -
Participation

Intermediate
Outcomes

Outcomes
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Human

-8 Site Coordinators, with
Bachelor’s degrees, 8
returning from Year 3:

Nahaira Briz (Southeast)
(Spanish Speaking)

Isamar Lopez (North
Central) (Spanish
Speaking)

Paula Prince (Southwest)

Shvonne Wiliams (East
End) effective 3.29.17

Ashley Long (Gulfton)

Tiffany Hogg (North
Forest)

Jaimie Griffiths (Northside)

Jazzminn Richey (Fifth
Ward)

-Coordinators who are not
Spanish Speaking but have
alarge population of
Spanish Speaking parents
(Northside, Fifth Ward,
Gulfton, North Forest, East
End) hire assistants or
independent contractors
to help translate during
parent meetings; they also
rely on our Family

School program alignment

-PD, Coordinator, and
campus leadership
conduct a strategic
planning meeting once per
year to determine how
ACE can address school,
grade level, and student-
specific needs and
priorities

-ACE Coordinators/PD
attend campus in-
service/Districtwide Kick
off meeting prior to start
of school year to be privy
to academic priorities and
strategic goals

-Coordinators have a site-
based supervisor to ensure
alignment with school day

-Project Director meets
with ACE supervisors 5
times per year to identify
needs, address ACE
support and alignment

- Coordinators recruit YES
Prep teachers to teach
activities whenever
possible in order to ensure
school-day alignment as
well as alignment with

All activities are
intentionally planned by
Coordinator, Project
Director, FES, School
instructional staff.
Common activities for each
component are listed
below, for campus-specific
activities refer to each
center's Logic Model

-Additionally, due to the
strong academic and
college readiness focus of
the school day, all campus
needs assessments show a
need to more enrichment
activities than other
categories due to lack of
resources for these
activities in the school
budget. The amount of
enrichment activities below
reflects this.

Academic Support
Homework Help

Alignment: Students work
on the homework assigned
to them during the normal
course of school

Engagement: teacher
actively surveys the room

All campuses will meet
or exceed required
number of regular
students and adults as
well as their required
operational hours.
Reports for both will be
reviewed regularly (at
least twice per semester
and more frequently if
reports suggest a
problem) by ACE PD and
coordinators and their
campus supervisors.
Specific numbers per
campus can be found in
each center’s logic
model.

Parent Meetings

Parent meetings at
every campus are used
to convey expectations,
commitment, and
opportunities for
learning. Student and
parent surveys are
utiized to determine the
right mix of activities,
appropriate timing for
family activities, and to
receive feedback on the
quality of programming,

Improved
Attendance

-Reduce the number
of students absent
from the school day

Academic
Performance

-Reduce the number
of students given
Wall Street (a YES
Prep standard
consequence given
to students for
failure to complete
homework or follow
instructions)

-Increase the number
of students who
maintain or improve
grades in 4 core
content areas from
fall to spring
semester

-Increase SAT scores

-Increase number of
students who meet
or exceed their
projected Common
Assessment and
STAAR scores

All students
graduate ready
for college and
career
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Engagement Specialist to
help translate documents
into Spanish

-Independent Evaluator:
Durand Research and
Marketing Associates
(Roger Durand, Professor
of Public Affairs at
University of Houston)

-YES Prep Staff:
Approximately 100
certified teachers at 8
campuses leading ACE
activities and 25
administrative staff
providing support

-Contractors:
Approximately 85
independent contractors
or vendor employees
providing activity
instruction

-Students: Approximately
1900 students at 8
campuses in grades 6-12
enrolled in ACE

-Parents: Parents of 1900
students involved in
informational meetings,
showcases, ongoing parent
classes, and workshops

behavior and teaching
expectations

-Coordinators receive
training on YES Prep’s
Teaching Excellence
Behavior Management
Cycle and utilize the same
discipline system as the
school day

-Coordinators use the
same underlying
philosophies at each
campus (such as the core
values: tenacity, integrity,
trust, action, and nexus at
Fifth Ward)

- ACE activities are focused
on homework completion
and accuracy, and
supplemented with
enrichment activities
aimed at a need or gap

Recruiting participants

-Coordinator and
supervisors determine
how students will be
recruited at their campus,
however, all include a
referral system for
students with strong
academic or behavioral

and makes sure students
are left with no questions

Enrichment
Arts & Crafts

Alignment: This provides an
opportunity for students to
experience their artistic side

Engagement: Students wil
be working on projects to
take home with them and
also display at the school
increasing school and ACE
pride

Cooking

Alignment: This activity
incorporates science,
nutrition, and math into
measurements and cooking
techniques

Engagement: students wil
craft exciting and healthy
dishes. Cooking is based on
student surveys and focus
groups and is one of the
most popular activities at all
campuses. Italso addresses
a prevalent issue of obesity
and malnutrition at our
campuses due to being in
food desert areas.

Fitness/General Sports

instruction, support to
students and families.

Referrals

Every campus has a
segment of students
who are recruited
specifically based on
certain at-risk criteria.
Student Support
Counselors, Deans of
Students, Teachers,
athletic directors, or
other concerned staff
refer students to ACE for
behavioral interventions
or to support their social
development.

Homework Completion

All centers wil have a
focus on homework
completion. A standard
YES Prep consequence
for missing or
incomplete homework,
or not following
directions is “Wall
Street.” Students must
attend Wall Street
afterschool where they
complete both the

Behavior

-Reduce the number
of incident reports
filed

-Reduce classroom
misconduct and
marks earned (a
behavior
consequence
standard across YES
Prep)

-Reduce number of
students on RISE (a
discipline system)

Promotion

-Increase retention
of students at YES
Prep

-Increase promotion
to next grade

Graduation

-Maintain a high
graduation rate
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Support
Grant Leadership

-Project Director: Christa
Queen-Sutherland
(Bachelor’'s Degree, Juris
Doctor Degree)

-Family Engagement
Specialist: Maria
Maradiaga (Bachelor's
degree, 10+ years’
experience in nonprofits,
community resources)
(Spanish Speaking)

-Director of School
Operations: Madison
Fagan (Bachelor's degree,
4 years school operations
management experience)

ACE ADVISORY
COUNCIL led by Family
Engagement Specialist

Community members, YES
Prep staff (home office and
campuses) and parents to
form (4) committees (Student
Activities, Family Activities,
Advertisement and
Sustainability, Community
Partnerships)

needs, or other at-risk
factors, from deans,
principals, grade level
chairs, college counselors,
or student support
counselors

-Additionally, all
coordinators review
annual needs assessments
of their campuses, which
are system wide surveys
conducted by YES Prep of
every students and results
are broken down by
campus, demographics,
grades, etc

-All coordinators also have
access to eSP, an internal
data tracking system that
allows coordinators to run
reports on the most at risk
students as well as track
the progress of their ACE
students in real time for
academics, behavior, any
at-risk circumstances, and
absences.

-Informational flyers sent
home to all students in
both English and Spanish

-ACE Resource Center on
each campus advertises

Alignment: Focuses on
healthy activity and the
importance of physical
exercise, especially
important with such high
obesity and diabetes rates
in the community.

Engagement: provides a fun
way for students to get
active. Also, middle school
students often cannot
participate in sports and
doing so through ACE
provides them an
opportunity to explore an
athletic interest and learn
skills to join ateam in older
grades. Physical activity has
also increased good student
behavior during other
activities after sitting all day
in classrooms

College and Career
Readiness

SAT Prep

Alignment: campuses with
juniors and seniors conduct
SAT Prep courses taught by
either a YES Prep teacher
trained and certified by
Princeton Review or by a
Princeton Review staff
member or Khan Academy

previous and current
night’s homework.

Since every ACE center
includes homework time
activities, each campus
has a goal of decreasing
the frequency with
which students earn
Wall Street. During ACE
homework activities,
students will complete
homework and a
teacher will be available
to work through difficult
problems, as well as to
check for completion
and directions.

Increased family
engagement

-Increase the number
of ACE parents
attending activities

-Provide at least one
ongoing activity/class
each semester

-Create a Family
Resource Center

-Improve and align
services between
ACE and Student
Support Counselors

-Increase parent
satisfaction with
school

Students’ increased
sense of

engagement

-Increase number of

students who report
school satisfaction

-Increase number of
students who feel a
connection toa

teacher/staff person
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YES Prep Staff / ACE
Advisory Council
Members
Recy Dunn (VP of
Operations)

Christa Queen-Sutherland
(PD)

Maria Maradiaga (FES)
(Spanish Speaking)

Frida Rodriguez (YES Prep
Mgr. of Community
Engagement) (Spanish
Speaking)

Madison Fagan (Director of
School Operations)

Regine Dunn (Grants
Manager)

YES Prep Parents / ACE
Advisory Council Members

Laura Leila (North Central)
(Spanish Speaking)

Normal Hernandez (East
End) (Spanish Speaking)

Rocio Gamez (East End)

Tamalisa White (North
Forest)

Community Partners /ACE

Advisory Council Members

activities and information
to parents

-Minimum of one parent
meeting is held per
semester for information,
expectations
communicated,
registration

-Coordinators make
announcements during
lunch, grade level
meetings, etc. and meet
with students during
lunch, office hours

-Coordinators share
information with teachers
at Professional
Development so they can
recruit or refer students
and answer questions

Retaining Students

-Hold focus groups of
students and survey

students in ACE about
programs and activities
they like and don’t like

-Using Texas21st data, see
what activities have
consistent attendance and
monitor those more
closely that do not

Engagement: The first
group of students recruited
for SAT Prep are those who
have not scored a combined
1000 on the quantitative
and verbal sections; if funds
allow, a second group of
students who would like to
improve their score is
targeted.

Robotics / STEM

Alignment: Students who
plan to enter a STEM field
and major in college are
recruited for robotics. This
is an identified need by YES
Prep College Initiatives as
the area where alumni
struggle the most in college

Engagement: Students work
in small groups and have a
tournament against other
campuses.

Behavioral Intervention

Popular behavioral
interventions include
karate, Girls Groups
focusing on self-esteem,
healthy relationships,
bullying; Boys Groups

-Increase number of
students involved in
an after-school
opportunity (through
surveys)

YES Prep has
designed an OST
program that
provides students
with access to a
variety of activities
that will improve
students’ academic
performance,
persistence, and
ability to navigate a
collegiate
environment. Within
the 21st CCLC/ACE
framework and with
the guidance of the
PRIME Blueprint for
Texas ACE, YES
Prep’s program will
focus on three
components:

1. Lead —focused on
character education,
discipline, and
program
management
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Louis Moser (Reasoning
Mind)

Patricia Priego (MD
Anderson Cancer Center)
(Spanish Speaking)

Facilities

-8 YES Prep Campuses (all
are adjunct sites for one
another)

-Adjunct Sites: East End
will utilize Peiser Park,
(Lawndale St. Houston),
and Community Family
Center (7317 Avenue)
Fifth Ward will utilize Jam
Park (3705 Lyons Ave)
Nieto Park, (Port St.
Houston)

North Central will utilize
Northside Karate, (11226
Veteran’s Memorial Dr.
Houston) and Stone Fort
Camp, (14196 Texas 110
Whitehouse, TX)

North Forest will utilize
Barbara Jordan Park, 6400
Winfield Rd.

Gulfton will utilize Baker
Ripley Center, (6500
Rookin Rd. Houston) St.
Luke’s Methodist Church
Gethsemane Campus

-Clearly communicating
attendance expectations
to students and parents in
early information sessions

-Using Texas21st data, see
what participants are
coming regularly and talk
to those who are not

-Talk to students who have
stopped coming to ACE to
understand why

-Calls home to parents
when attendance drops

-Positive phone calls to
parents when students are
excelling

-Attendance initiatives like
goal setting trackers,
rewards for high
attendance

-Parent surveys for
satisfaction and
improvement feedback

Welkstructured

-Coordinators do not lead
activities, they float
between classes assisting
with logistics and

focused on stereotypes,
bullying, respect, etiquette,
anger management

Mentorship

Each center coordinator
and ACE PD continues to
work to bring mentors from
external organizations to
campus for ACE students to
learn about leadership and
unique career pathways.
Additionally, ACE
instructors are vetted and
trained to ensure they are
good mentors to each
student. Also, some
campuses have created
restorative justice activities
so that atrisk students can
reflect on their behavior
with a mentor and plan how
to not commit the behavior
infringement in the future.
Further, some campuses
have implemented a
mentorship program within
the student participants
themselves, allowing
upperclassmen to work as
mentors to ensure
appropriate behavior from
younger students during
ACE. This develops their
own mentoring abilities

a. 10% decrease in
the number of
disciplinary referrals,
including detentions
and suspensions

b. 80% of students,
staff, and families
will Agree/Strongly
Agree on program-
related survey
questions

2. Connect — focused
on promotion and
connection to
opportunities

a. 90% year-over-
year persistence rate

b. 40% of families of
students participate
in parent and family
support services

3. Achieve — focused
on academic
excellence

a. 90% of students
will meet STAAR
passage goals

b. 80% of students
will meet their
individual academic
goals
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(6856 Bellaire Blvd) and
Houston Baptist University
(7502 Fondren Rd)
Southeast will utilize
Beverly Hils Park (102011
Kingspoint Rd) and
Cleveland-Ripley
Neighborhood Center (720
Fairmont Pkwy)

Financial

-21stCCLC Budget: Total of
$1,678,791 divided
among 8 campuses and
home office administrative
costs

-Local Funds: Each campus
supplements grant funds
with supplies and
materials, in-kind use of
facilities, partnerships with
athletics, college
counseling,
transportation/O perations
and student support
services

-Title 1Funds: are used to
supplement parent
activities and other
student activities based on
at-risk factors

monitoring
implementation

-Coordinators use
observation rubric to
provide instructors with
feedback

-Coordinators review
lesson plans and meet
with instructors to provide
feedback

- Project Director provides
formal support via an
observation checklist and
feedback tool

- Project Director provides
informal support via
phone, in-person, email

Voice/Choice

-Coordinators conduct
interest surveys and focus
groups with students

-Coordinator has informal
interactions with students
to gauge engagement and
get feedback on
instructors (especially
vendors)

- Family Engagement Plan
and updated needs

Family/Parental Support

Activities vary by campus
but include:

ESL Classes

Alignment: At all campuses,
the majority of families are
of Hispanic origin and many
of our parents do not
adequately speak English

Engagement: provides
English lessons to parents of
ACE students in a safe
environment where they
can practice and progress
through a curriculum
preparing them for the
workforce and in supporting
their children in their
academic pursuits

Zumba Classes

Alignment: obesity is a
problem for our families.
Zumba provides a fun, free
exercise so parents can get
active.

Engagement: parents wil
learn and participate in
Zumba classes

c. 55% of students
will meet expected
gains in Math and
Reading on the
Measures of
Academic Progress
(MAP) test

d. 75% of seniors will
score at or above 950
on the SAT (1600
scale)

e. 50% of seniors will
score at or above the
national average of
1020 on the SAT
(1600 scale)
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TEA/Westat/Safal
Partners

-Technical Assistance
Coordinator: Shanya Dean
provides guidance via
informal communications
(Text, email, phone), as
well as through formal
reviews, site visits,
assessments

-Westat: Grantee attends
required and voluntary
webinars (evaluation,
deliverables, technical
training, etc), as well as
professional development
opportunities such as
Project Based Learning

-Safal Partners — Francis
Jones from Safal Partners
our contact for the annual
Key Task Assessment

Curriculum

All instructors must
provide lesson plans for
each day the activity
meets and an overarching
unit plan per activity.

assessment are required
annually and FES meets
with Coordinator to design
activities based on both

Qualified Personnel

-All 8 Coordinators receive
midyear and annual
evaluations

- FES is experienced
professional with
nonprofit work,
community resources,
wraparound services and
reports directly to PD and
attends at least one Family
Engagement conference
per year

-PD has prior grant writing,
management, and
compliance experience
and reports directly to
Director of School
Operations; also has
multiple meetings and
open communication with
Managing Director of
Federal and State
Compliance

-Vendors are identified by
fairs, referrals, and are
thoroughly vetted by

Parenting / Life Skills
Classes

Alignment: parents and
students must define and
redefine their relationship
throughout ayouth’s
educational journey; they
must also learn life skills to
ensure they are as
supportive as they need to
be in supporting their
children’ through college

Engagement: parents wil
learn various life skills,
including home buying,
nutrition, financial planning,
parenting, computer
literacy, and ESL to ensure
they have the life skills
necessary to support their
students

Advisory Council Quarterly
Meetings: will be held to
plan and identify
opportunities to best
support and enhance
program offerings; will
provide quarterly time to
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In afterschool activities,
there is a focus on active
engagement and a hands
on approach to learning.
Students learn by doing,
be it science experiments
or learning a dance
routine.

All YES Prep courses are
Advanced Placement
aligned, therefore
academic supports are
based on AP curricula

Other curricula utilized:

Khan Academy, Region 6
Driver’s Education, HCC

ESL

interview and checking
references. All vendors
and independent
contractors are
fingerprinted and records
are checked by YES Prep
Talent Support

- 130 vendors and
independent contractors

- 100 YES Prep teachers

- More than 12 YES Prep
Alumni (either enrolled in
or graduated from a
college)

review feedback from
campus surveys and time
for participating parents
and coordinators to share
out best practices at their
campuses; The main project
for the Advisory Council will
be to Plan and host
ACEXACE Annual
Districtwide Family Event:
student and parent
workshops, community
services and resource
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Evaluation of Logic Models

In this appendix section, theresults of evaluatingtheabovelogic models, an evaluation conducted by Dr. Roger Durand, the external
evaluator for this programgrant, are presented.

Results of the evaluation

6. The logic model forthegranteeand for each center was found to be consistent with and serve quite well the Cycle 8 program
theory of action (noted above on page 1 of this appendix).

7. Each model was found to include a set of “conditioning factors” that influenced the program’s implementation.

8. The logic model forthefall termfor the grantee and for each center represented quite well the program’s baseline
resources, implementation practices, outputs, intermediate outcomes, and intended ultimateimpact.

9. Each logicmodel, includingthat of the grantee, was modified for thespringterm in light of changes in programresources,
implementation practices, activities, and student and family participation.

10. Each model was also found to guideand improve program practices during theyear.

11. Each logicmodel was found sufficient to guide the program’s final yearly process and outcomes evaluation. In particular each
logic model was found to becrafted so as to enablea determination of fidelity of the program’s implementationto a
respective model.

12.The logic model foreach center enables well addressing the following five questions concerning program components —

. Are the rightresources present to implement the program?

. Are the “best implementation practices” in place?

. Are the program’s activities appropriate and well-implemented?

. Are the program’s targeted students attending and engaged with program?
. Are outcomes as intended and arethey improving?

13. The logic models provide considerable evidence of the care with which the programwas developed and implemented to
meet the needs of targeted students and families. Hereare some examples --
e YES Prep centers havea substantial Latino/Hispanic population of ACE students who weretargeted by the
program. All of the centers either have a site coordinator who speaks Spanish. Those with a large proportion
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of Spanish speaking parents hirean assistant or anindependent contractor fluentin Spanish. Additionally, the
programis assisted by a family engagement specialist whosefirst languageis Spanish.

As shown in thelogic model forthegrantee, the YES Prep ACE has an Advisory Council consisting of
community representatives, parents, and YES Prep staff. The Council is chaired by the YES Prep ACE family
engagement specialist. Astheexternal evaluator, | personally observed the council in action.

As shown in the models above, studentretention in the programisanimportant matter thatis facilitated by
surveys of students and their parents. As the external evaluator, | have examined statistically results of these
surveys during the last two program years.
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Appendix B: Implementation and School Day Alignment (2" Recommended Deliverable)
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Second Recommended Deliverable: Interim Discussion of School Program Alignment
a. Question: Do leadership and staff of TX ACE and the regular school day leadership team have a shared understanding about student
needs?

As shown by the evidence summarizedin the table below, the regular day leadership team and ACE program leadership and staff have a
decidedly strong, shared understanding of student needs. Further, such shared understanding is based upona campus needs assessment that is

shared between ACE and regular school day leadership and staff.

Table: Summary of observations, evidence, and evaluation assessment

and staff meet
with school
Operations

Ma nager, Dean of
Academics,
Athletics Director,

periodic meetings
are held. For
example, weekly
me etings are held
with between ACE
Site Coordinator

ACE Site Is there shared Meetings of ACE Are meetings Student needs
understanding? staff and day regular ones? about which
school leadership there is a shared
(who meets?) understanding
Fifth Ward Yes ACE site Yes. Theyvary Academic
coordinator from weekly (with | assistance;
meets with school | School Director) socialization;
director grade to monthly (all emotions (grief,
level chairs, others listed) anger); creativity.
student support
counselor,
operations
manager, and
Dean of Students
East End Yes ACE |leadership Regularand Subjects include

butare not
limited to ACE
status; regular
school status;
changing student
needs; students’
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me ets with School

director, school

Deans of Students | and Operations behavior,
for both Middle Manager. including
School and High Frequent periodic | detentions;
School meetings are held | academic

between the ACE | weaknesses.

Site Coordinator

and the Dean of

Academics, the

Athletics Director

and the Deans of

Students.

Gulfton Yes ACE Site Weekly with Students’
Coordinator Operations academicand
meets with the Manager; also behavioral
school’s there is periodic concerns; needs
Operations communication of special needs
Manager, the with the students (SPED)
school's Deanof | Operations
Students,and the | Manager. Notes
school’s Athletic | are
Director. communicated

weekly with
regular day staff.
Emailsare used
for
communication
with grade level
chairs.

North Central Yes ACE Site Yes. Either weekly | Students’
Coordinator (e.g., with school | academic needs

and achievement;
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Director and
other members of
the school
leadership team,
including the
Operations

Ma nager, Student
Support
Counselors,
Parent
Ambassadors,
main office staff,
athletic directors,
and parent
initiative
coordinator,
deansof
instruction, and
college counseling
directors.

leadership team)
orbiweekly(e.g.,
Operations

Ma nager)

classroom
behavior;
extracurricular
needs

North Forest

Yes

The ACE Site
Coordinatoris
directly managed
bythe Director of
Student Support
forthe regular
dayschool. The
Site Coordinator
meets with the
school’s Student
Support
Counselor. The

Thereisa
“beginning of the
year” meeting
between the ACE
Site Coordinator
and the Director
of Student
Support. After
thatthereisa
regular, bi-weekly
me eting between
the Site

Areas in which
there is
excellence and
onesin which
improvement is
needed. Targeted
students’ needsin
academics and
behavior.
Enrichment and
college readiness
needs.

216 |Page




YES Pre p Evaluation, Cycle 8, Year 4

Site Coordinator is
a member of the
Student Support
Team which
consists of the
School Director,
Director of
Student Support,
Deans of Students
(middle and high
school), Response
to Intervention
Coordinatorand
Behavior
Spedialist. The
Site Coordinator is
in communication
with grade level
chairs.

Coordinator and
Student Support
Counselor. Bi-
we ekly meetings
are held of the
Student Support
Team of which
the Site
Coordinatorisa
me mber. Periodic
me etings are held
with grade level
chairs.

Northside Yes Program Director, | Regular meetings | General student
Site Coordinator; | are held twice per | needs. Student
School Operations | week scheduling
Manager, and problems.
Family Incorporating
Engagement culture for
Spedalist met at students into the
the beginning of program. Student
the year. behavior.

Southeast Yes ACE Site Yes, quarterly. Students’
Coordinatorisa Additionally, the | academic
part ofthe Coordinator achievement;

217 |Page




YES Pre p Evaluation, Cycle 8, Year 4

school’s program
team (which
includes the Dean
of Students,
Operations

Ma nager, School
Director, Dean of
Instruction,
Student Support
Counselor, and
Director of
College
Counseling).
Coordinator
servicesasa
parent liaison (1

meets weeklyas a
parent liaison
with other liaison.

general needs of
students and
families; social
and behavioral
student needs

reporting directly
to the Campus
Operations
Manager who isa
me mber of the
regular school
leadership team.
The Site
Coordinator’s

of 2) for the
campus.

Southwest Yes The ACE site Yes Student absences
coordinatoris a and attendance,
member of the tardiness,
campus academic grades,
Operations Team and general

student needs;
students and
familiesin need of
certain additional
support
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office is located in
the school’s main
office which
allows for many
informal meetings
with school
student.

Question b. Is there a shared understanding of the direction that will be taken to address identified students’ needs between the regular
school day and ACE program?

When the evaluation team posed this question to them, all eight site coordinators responded affirmatively. None described any problems
regarding a shared understanding regarding how to address student needs.

Below are some examples of shared understanding and agreement on the direction to be taken in addressing student needs:
East End:

One partnership that is working well is between the ACE Coordinator and the Athletic Director. A meeting with the Athletic Director and the
Operations Manager at the beginning of the year established the continuation of ACE Study Club for athletes.

Another example was with the creation of a Spanish Honor Society and a Student Organization of LatinX. A shared understanding, includingan
understanding with teachers, of the needs of students helped establish both clubs, each with its own vision.

Fifth Ward:

There are several students in the TXACE Programwho are on IEPs and 504 Plans. These students have special accommodations during the
regular school day that continue into the afterschool program. Such accommodations include sitting at the front of the room, allowing extra
time for homework help, or allowing a student to take a break when he/she gets overwhelmed. The program is viewed as an addition of the
school day, and also as an integral part of the happenings on campus.

A Memorandum of Understanding was signed between the School Director and the ACE Project Director which outlines and clarifies the roles
and responsibilities of the school and of the TX 215 Ce ntury ACE program staff.

Gulfton:
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ACE was able to help fillingaps in student learning and success through STAAR tutorials. These tutorials, targeting the 504 students with
modifications, allow students to practice with the instructor on skills tested on the STAAR math and reading test. This course was formed after
the Learning Lab teachers reached out to the ACE site coordinator about possible interventions.

North Central:

At a meeting involving the ACE site coordinator and the middle school and high school dean of instruction, a shared plan and course of action
were deweloped for high school students who needed SAT test prep.

North Forest:

Teachers and Grade Level Chairs are encouraged to submit names of students monthly and the ACE coordinator contacts the families to set up a
me eting to enroll the student in the program. Various activities that could assist in the student’s growth academically, behaviorally, or socially
are thenscheduled for the student.

Northside:

On a weekly basis, the Site Coordinator checks in with the campus Operations Manager to assure that all plans are aligned to the students’
school time needs. Each meeting has an agenda in which the areas of programming focus are detailed.

Once per year, the campus conducts a needs assessment and targets at risk students. The site coordinator and project director are given the
results of this needs assessment to align programming with campus drivers and priorities.

Southeast:

The Dean of Students is responsible for providing the names of students who are academically most at risk based on common assessment results
from the previous semester. This list is updated twice a year, and we utilize that data to recruit students for the ACE summer program. The
student support counselors are responsible for providing student referrals for social or emotional needs based on behavioral data.

Southwest:

By meansof a meeting with campus leadership, ACE found it benefidal to offer Homework Posse to students that were struggling academically.
ACE has developed a library area for those who need to do additional research and to increase students’ out-of-school reading time. This was
done since originally there was no library on campus.
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Question c. Do activity selections reinforce students’ mastery of academic learning objectives (TEKS)?

In the professional judgment of this evaluator, the activities at the sites are and were designed to reinforce mastery of academic learning
objectives. However, the evaluation team also found that sites’ activities frequently go quite far being mere reinforcement to indude enhanced
mastery and even the achievement of complementary leaming outcomes. This is evident in the observational examples included below:

EastEnd:

The ACE programs at YES Prep East End focus on making sure all activities hittheir listed TEKS objectives. The academically focused clubs hit all
their TEKS through the course of the year by involving the subject ideas to the club’s agenda. Spanish Honor Society focuses on the Spanish
culture and language to address those TEKS while Student Organization of LatinX addresses the historical and culturally relevant portions of Latin
Americ. In addition to academic understanding, other general skills and TEKS are woven throughout the other programs. These skills include
working with groups, organizing/prioritizing, and discipline. These “soft skills,” which are vital to successin schoal, college, and career, can be
seen, for example, in the recreational clubs, including Middle School Cheerleading, Dance, and Video Games. Lastly, the physicallyinclined
activities such as Middle School Cheerleading, dance, and other sports focus on healthy aspects for maintaining good form. Proper work out
plans, healthy eating, and avoidance of illicit substances is part of the overall club and is emphasized when needed.

Fifth Ward:

The TX 215 Century ACE Program on the Fifth Ward campus offers a moming study hall, with a certified YES Prep teacher for a minimum of two
days a week. Each TX 21% Century ACE program activity consists of forty-five minutes to an hour of homework help before any enrichment
activity. This time for homework helps to reinforce the TEKS learned inside of the classroom during regular school hours. Secondly, programs are
intentionally designed to deepen understanding of a variety of subjects. For example, students learn concepts of chemistry and math through
Culinary Arts, college and career readiness skills through Computer Science, and family and community services through the variety of parenting
classes, fitness classes, and on campus meetings. In addition, each activity requires TEKS to be administered in each activity worksheet.

Gulfton:

All ACE activity unit plansand lesson plans describe the connection to TEKS objectives. Each activity was purposefully designed to supplement
academic objectivesin which students have not demonstrated mastery. Campus data and school demographics were considered when creating
activities for this center.
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While most activities are focused on academic TEKS, some of the activities are designed to increase student investment into the program as well
as address prevalent community concerns. GLOW targets girls to keep them involved in positive and productive activities as well as providing sex
education to combat teen pregnancy.

North Central:

There are a variety of both academic and enrichment activities available to deepen students’ understanding of the main subject areas. Students
are actively partidipating in these activities with the purpose of building both academic and non-cognitive skills. The Home Economics and
cosmetology clubs are tailored to resemble chemistry laboratory classes.

During ACE students are often placed in teams consisting of different students of various grade lewvels to develop their sodal skills. Working in
teams assists each student to discover and develop leadership qualities.

North Forest:

All ACE activities require a unitplan and all lessons require a lesson plan that are aligned with one or more TEKS. For behavioral intervention
activities, the selection process for which activities are chosen is based on the overall behavioral needs of the students, not necessarily their
TEKs. For example, karate is a behavioral activity where the focus is discipline, self-control and respect for oneself and others.

Northside:

Activities taught by YES Pre p teachers reinforce content mastery for students during their Homework Help portion of the afternoon.
Additionally, the program provides Art and Technology activities every week that provide skills for students that they would otherwise not
receive. A number of clubs in this program are an extension of objectives and, ultimately, enhance the overall leaming environment.

Southeast:

ACE activities reinforce student mastery of academic learning. Activities are intentionally designed to support student needs. Lesson plans that
incorporate TEKS are submitted for each activity. Ce nter activities are also designed to increase self-advocacy in our students and instill effective
best practices for homework. Other activities are also designed to complement the academic learning an example of which is the environmental
club. This latter clubis an activity where students use interactive and selected practical methods to promote a “greener” community.

Southwest:
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All activities must provide an activity worksheet noting the TEKS addressed in the club. Southwest also has a sports club, among others, which
focuses on nutrition and physical fitness TEKS.

Question d. Do ACE program personnel and the regular school day leadership and/or other school personnel engage in communication about
the ACE program on a regular basis? (Notice, please, that in the recommended guidance for grantees (p. 13 of Cycle 9), this question is framed
somewhat differently. Since this grantee report is based heavily on the Centers’ reports, we have chosen to use the question asked for each
Center found on page 18 of the Cycle 9 guidance.)

As already noted earlier in this report section (see the table summarizing evidence in response to alignment “questiona” abowe), there is
communication —regular and periodic —between the ACE leadership and staff, on the one hand, and the day school leadership and staff on the
other.To avoid needless repetition, that material will be presented here.

The evaluation team noted that this question spedcifically asks about communication concemingthe ACE program on a regular basis. We think
this is unfortunate since our knowledge of organizations, espedally schools, leads us to believe thatinformal and periodic communications are
fre quently more effective and productive of program quality and of the meeting of students’ needs.

The evaluationteam conduded that there was regular communication about ACE between the program and day school leadership and staff.
Below are some observations and reported experiences particularly noted by the evaluation team:
East End:

Yes, communication between the ACE program personnel and regular school day leadership about the ACE program occurs on a regular basis.
Group presentations, face to face meetings, and emails are the primary means of communication. As noted by the evaluation team, the latter
(emails)is a “lean communication medium” while the former two are consider “rich” communication channels (on these terms, refer to Guffey
ME and Loewy D (2011) Business Communication. Sta mford, DT: Cengage Learning, pp. 20-21.) We think that such complementarityin the
richness of channels facilitates effective program communication.

Fifth Ward:

Yes, the ACE Program Coordinator meets weekly with the School Director, a member of the school leadership team, to discuss operational
issues, program development, and professional development. Furthermore, the ACE Program Coordinator meets regularly with a Student
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Support Counselor to discuss familial and student needs in addition to programmatic options. The Program Coordinator attends monthly Grade
Level meetings and schedules check-ins with teachers and Deans of Students who run TX ACE activities or may assist with those students who
are inthe TX21%t Century Program. Lastly, the Program Coordinator provides program updates on a weekly basis in the staff newsletter so that
all staff are kept informed.

Gulfton:

Communication on-site occurs regularly through formal meetings and informal conversations. The site coordinator meets with school
operations manager (OM) weekly to discuss program logistics and vision setting and to ensure the ACE programis aligned with school day
priorities. Through this continuing communication the OMi s able to discuss the ACE program during school administrators meeting to ensure
thatall integral staff on campus is aware of ACE programming.

The ACE coordinator also submits information to the regular day staff weekly through staff notes. In these memos, the staff is updated on the
progresstowards the attendance goals, as well as updates on students in clubs. Also, staff and students are able to locate the after-school
calendar and upcoming family events on the bulletin board located near the front office.

In addition, grade level chairs receive emails from the site coordinator regarding student homework or behavioral progress. These emails range
from questions about homework, homework modifications, and student performance on the tasks. This informationis also givento parents via
phone calls when appropriate.

The evaluationteam emphasizes the use of multiple channels at this site complementaryin richness (see above) to insure effective
communication and program management.

North Central:

YES. Communication with ACE staff and North Central staff is through a variety of media forms. ACE staff receives monthly emails with a
calendar of ACE programming times and changes. ACE staff will also receive text message reminders at the beginning of every week if there are
time changes. ACE staff also receives emails at the end of the month, reminding vendors and independent contractors to send lesson plans and
invoices to the site coordinator.

The ACE Site Coordinator and Operations Manager hold weekly meetings to discuss school issues and how they can be resolved. The Operations
Ma nager will then speakto the rest of the school Administration team and present any ACE issues. The site coordinator checks in with each dean
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of students to make sure that both the High School and Middle School have enough opportunities for students and that programming is aligned
with school day priorities for student needs.

North Forest:

Yes. At the beginning of the year the site coordinator gives a beginning of the year presentation to the entire school staff regarding ACE. This
presentation outlines the purpose, goals and vision of the ACE program. Staff are informed of the after-school opportunities available for them
as staff and are also able to ask additional questions.

Communication is also distributed weekly via staff notes. Weekly, ACE is incorporated into the @mpus’ staff notes. Staff notes are distributed by
the school director andindudes all school information and updates. Weekly, the Site Coordinator submits ACE updates for staff notes for the
upcoming week which includes information regarding upcoming showcases, meetings, special events, the student and parent of the month,
schedule modifications, ACE logistics, student success stories and photos of various components of the program.

For any updates that occur throughout the week, the coordinator creates a PowerPoint slide to be displayed during Legend Time. Legend Time
occurs daily and includes an open discussion of current events, campus discussions and campus updates which includes the ACE PowerPoint.

Northside:

Yes. The Site Coordinator meets with the Operations Manager on a weekly basis to receive feedback on both programming and students of
concern. The Site Coordinator also meets with the Athletic Director, Student Support Counselors, and Dean of Students to discuss and
understand the needs of the students with a holistic approach. The campus Operations Manager meets with the School Director biweekly and
updates her on the afterschool program as well as ensures the program was meeting the needs of the students.

Southeast:

Yes, ACE Coordinator and the campus’ Operations Manager meet once a week for a check-in. An agenda is followed, timelines are incorporated
and action-items are recorded. In this check-in, the coordinator receives logistical support, is provided with resources for tasks and
communicates program successes that can be showcased to the whole campus. The site coordinator also meets with program director, family
engagement spedalist and the other district coordinators once a month to receive content support fromthe entire ACE team. Last, the site
coordinator meets with campus parent liaison weekly to ensure that family needs are being met and upheld.

Southwest:
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Yes, all personnel, including regular school day leadership, communicate daily aboutthe ACE program. ACE has a bulletin board located by the
front office which lets parents know what is going on and a wall for the students. ACE programming informationis listed on a Facebook page,
transmitted via text message, personal phones calls and posted in a parent memo.

Question e: Do ACE program personnel and the regular school day personnel participate in shared learning experiences? (Note, please, that
this question is not a recommend one for grantees to address; refer to page 13 of the Cycle 9 guidance. However, it is recommended to
address this question for Centers; see page 18. Again, since this grantee report is based heavily on implementation practices at the Centers,
referred to on page 22 inthe guidance as the “critical point of service,” the evaluation team has chosen to address it here.)

The evaluationteam found considerable evidence of shared learning and professional development experiences at each of the eight (8) YES Prep
sites. Not only were such experiences found to be formal, but quite a number of informal and periodic ones were identified as well. As an
example of the latter (informal and periodic), the site coordinator at Northside pointed out that external vendors were monitored continually
and provided on-going feedback by the coordinator.

In the table below, obsernvations and reported experiences with shared professional developmentare summarized by Center --

Center Are there shared Examples of types of Formal learning,
learning experiences? shared professional informal, or both?

development. Regular or periodic?

East End Yes Campus professional Formal and regular
development

Fifth Ward Yes Effective teaching Formal and regular;
practices; behavior informal and periodic
management;
emergency protocols

Gulfton Yes Identifying childabuse | Formal and regular

North Central Yes How to create and Formal and regular;
exe cute lesson plans; informal and periodic
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diversityand
inclusiveness

North Forest Yes “TeamTime” where Formal and regular
ACE and regular day
school personnel shar
experiences; logistics
and campus
improvement
discussions

Northside Yes Behavior management; | Formal andregular;
how to review data on | informal and periodic
at-risk students

Southeast Yes Diversity training; Formal andregular
campus systems; family
engagement

Southwest Yes Team building; review | Formal and regular;
of student data; best formal and periodic
practices

An important caveat: In discussing shared professional development, several site coordinators noted the difficulties of tryingto share
professional development activities between activity vendors and contractors, on the one hand, and regular school day personnel onthe other.
This appears to be largely attributable to scheduling conflicts and working hours.

These difficulties were expressed well by the East End site coordinator —

Due to the timing of most professional development sessions on campus, potential shared learning experiences between non-YES Prep
instructors (ACE contractors and vendors) and regular school day personnel are diminished. It is difficult for these particular ACE
programstaff since they are unavailable during the school day (due to being employed or taking classes) or are working in the ACE
program when most trainings occur.
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Question f. Is there shared ownership of problems and solutions (i.e. regular day, ACE and community)? (Note, please, that once again this
question is framed somewhat differently for grantees and for centers in the Cycle 9 guidance; compare pages 13 and 18. The evaluation team
decided to address that on page 18, which applies to the Centers. This is because the Centers are the principal point of service for grantees.)

In general, the evaluation team found shared ownership of problems and solutions throughout the YES Prep ACE program. However, the team
also observed and discussed with ACE staff the problem of engaging parents in after-school programs. Indeed, there appears to be a need for
continued—and in some cases further —efforts to enhance parental involvement. Of course, this is not a problem unique to YES Prep or to ACE.
Even affluent suburban districts with few at-risk students suffer the problem of a lack of parent engagement. Finally, there does appear to be
something of a lack of shared problem ownership atthe Gulfton site. At that site the Site Coordinator reported the following —

...campus administration will need to be creative in ways to hold students enrolled in the program accountable to attending on designated
days. Thisresponsibility should be shared amongall leadership on site. Currently, while campus administration is made aware if students
miss ACE, they [campus administrators] are not required to try to reengage students in ACE and most of that responsibility falls on ACE
staff.

We recommend that the YES Pre p programdirector look into this problem inthe hope of correcting it in the future.

[End of Report]

Selected results of discussions with Site Coordinators —
EastEnd:

Yes, there is shared ownership of problems and solutions between the regular school day, ACE, and the community. The ACE programat YES
Prep East End continuesto adapt based on the feedback and collaboration between leadership and ACE staff. Between events, meetings, and
classes, the East End community (including ACE and the regular school day staff) actively seek solutions to address problems.... [An] example of
shared ownership of problems and solutions is when ACE and the college counselors teamed up to provide the East End community knowledge
and support on how to apply for financial aid. ACE worked with the college counselors on campus and an outside group (contacted by the
college counselors) to host a Financial Aid night for seniors.

Fifth Ward:
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..the TXACE program is viewed an addition of the regular day. Problems associated with the TXACE program are shared by the Program
Coordinator, the School Leadership Team, and occasionally, club sponsors if necessary.... If a larger issue arises, such as drug paraphernalia, the
leadership team works with the Program Coordinator and Student Support Counselors to begin aninvestigation, notify the parents of the
students involved, and looks to the community for assistance with finding an organization that can provide a forum and/or discussion.

North Central:

Yes. For example, discipline policies are the same as the school day. If a student commits a minor infraction, the student will receive a demerit.
Mild to severe poor behavior is immediately reported to the site coordinator by the instructor. In those cases, the site coordinator contacts the
parents to let them know about the situation... There are some cases in which the parents will have a meeting with the site coordinator to
discuss anyalterations to the student’s club schedule to correct the behavior.

North Forest:

Yes. Since ACE is considered a continuation of the regular class day, ACE also has a shared ownership of @mpus and community problems and
solutions. After school rules, regulations and consequences are aligned with the regular day. If a student receives a consequence after-school, it
has the same weight and follows the same structure of a consequence that is given throughout the regular day.

Northside:

Yes. The campus Operations Manager works with the Site Coordinator and Project Director to troubleshoot problems and to make modifications
to the program. The Operations Manager is a member of the campus Leadership Team and uses Leadership meetings to collaborate with the
School Director on behalf of ACE. The leadership team has analyzed campus data in the form of parent, student, and teacher surveys as well as
test scores from STAAR and Common Assessments (intemal test), and reviews of behavior referralsand detention for homeworkincompletion...
Another example of shared ownership of problems and solutions was our ongoing challenge to get more parent engagement on campus. The
Family Engagement Spedalist was able to setup a three- day series for parents and students around health and wellness. This was a
collaboration with the Harris County Public Health Department where they provided this workshop on campus: Hope for Health... The ACE
coordinator, Student Support Counselor, Operations Manager, and Family Engagement Spedialist are all working together to host a Parent
Summit atthe end of the month.

Southeast:

Yes, there is a shared ownership of problems and solutions between ACE, campus staff and parents. Coordinator aligns after school program
with campus systems to ensure systematic resolution. For example, the hall pass system. Our school director was noticing that there were a lot
of students walking around after school without a pass which was a safety concern. To ensure the accountability of ACE participants, all ACE
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students now wear ACE lanyards when walking the halls after school... The ACE advisory council is composed of community partners, parents,
and staff. The council meets to share best practices and discuss ideas for program growth.

Southwest:

Yes. Here on the Southwest campus we have MFA, which is Maverick Family Alliance. ACE has partnered up with this group to insure that the
goal of family involvement with education is not merely to get families involved, but to connect important subjects for strengthening children’s
learning and development with the parent ... While the ACE Coordinator is on maternity leave this spring, the Operations Manager and
Operations Coordinator have taken the responsibility of ensuring ACE continues to run smoothly during the ACE coordinator’s absence.
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Appendix C: Outputs: Activities and Participation (3" Recommended Deliverable)
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Appendix C: Third Recommended Deliverable: Interim Discussion 2 — Outputs: Activities and Participation
I Introduction

In this section (Appendix) the results of a “discussion” concerning “outputs —activities” and “outputs-participation” at each of the eight (8) YES
Prep ACE centers or sites is presented. The results presented are intended to describe the approach taken at each center according to the
following independent evaluation guide:
Component 3: Outputs - Activities: Are program activities (intentional) appropriate and implemented with fidelity? How do you
know, is there evidence?
a. To what extent do the planned program activities match student’s needs?
b. To what extent do the planned program activities match families’ needs?
c. To what extent are mechanisms in place and data exists that informs program decision-making about the portfolio of activities?
d. Do activity plans exist and are they reviewed?

Component 4: Outputs — Participation: Are the targeted students attending and engaged with the program (staff/activities)? How do
you know, is there evidence?

Are an expected number of students participating in each activity?

Are targeted students participating in each activity (i.e., students in need of math assistance are in math tutoring)?

Are participationrates (e.g., numbers of hours per week that students attend) at the expected level?

Are mechanisms in place for assessing student/parent engagement?

o0 oo

The above guide was that recommended as a deliverable in the Cycle 9 guide (“Texas ACE Independent Evaluation Guide, Cycle 9,” page 21).
However, the questions listed immediately above were identical to those in the PRIME Blueprint for Texas ACE — Appendix 21, page12, for
AY2013-14, the initial year for YES Prep’s Cycle 8 program. Accordingly, in this section the same questions are addressed as those over YES Prep’s
grant period beginning in AY2013-14.

However, accompanying the original AY2013-14 guide was an “Interim Discussion Guide” to assist each ACE grantee, include YES Prep, in
evaluating each center’s programand its performance in meeting the needs of students in its tailoring of activities and programming.
(Parenthetically, the emphasis was on the use of fall term data in regard to activities and programming.) This Interim Discussion Guide
presented steps to be taken, specific Texas 21 Ce ntury reports to be utilized, and more detailed questions to be addressed. Unfortunately, no
such equivalent discussion guide was located for AY2016-17 by the Durand Research and Marketing Associates, LLC, evaluation team.
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In the interest both of continuity and comparability of information over the YES Prep grant period from AY2013-14 through AY2016-17, the
evaluation team opted to follow the original “Interim Discussion Guide” (i.e., that from AY2013-14). That discussion guide, then, is a prindpal
basis of the results presented in this Appendix.

Other bases for the discussion results presented in this Appendix indude the Texas 21%* Ce ntury reports called for on page 21 of the Cycle 9
independent evaluation guide, site visits to YES Pre p centers completed by Melvin Waits and Roger Durand of the Durand Research and
Marketing Assodates, LLC, evaluation team, and a review of a sampling of activity worksheets and lesson plans from the centers as well as an
examination of YES Prep’s ACE Policy regarding such worksheets and lesson plans.

In what follows immediately below, the results of site coordinator responses to Interim Discussion Guide questions are presented initially for
each of the eight (8) YES Pre p ACE centers. Then, an evaluation summaryis provided in response to the Component 3 and Component 4
questions found above in this Appendix. Finally, a conduding evaluation comment is provided.

1. Discussion of Results by Individual YES Prep Centers

Center C1: YES Prep Southeast

Answers to ACE Evaluation Interim Report Questions

A. Tx21st Center Report: Activity Attendance Percentage—Run for Fall 2016

This report shows all of a center’s activities organized into program component areas (academic, enrichment, family
engagement, and career) with a quartiledistribution range of the number of students/adults for that activity by number of
program hours. This report provides information on the total number of hours spent on each program activity as well as
which aremost heavily attended. By adding theattendancehours in each of thecomponent areas, theattendancein each
area should provide perspective on the needs and interests of participants.

Page Two Questions:
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6. Pleasetotal thenumber of activities and hours offered in each of thefour program categories (academic assistance,
enrichment, family engagement, and collegereadiness) and calculatetheir percentage.

Southeast had 16 activities, totaling 14,127 hours of programming.

48 % 4 activities- 6,800 hours- Academic Assistance
44% 9 activities or 6,250 hours- Enrichment
6% 1 activityor 926 hours- College Readiness

1% 2 activities or 151 hours- Family Engagement

7. Which componentareas have highest emphasis? Why?

As ACE continuesto intentionally align with Yes Prep goals and objectives, itis likely that Academic Assistance will be the
leading component. At 48%, it re presents the highest percentage of ACE programming hours. Although there is not a large
varietyin academic activities, the frequencyin which they meet and consistency of such, contributes to the impact of the
percentage. For e@ample, “homework dub” is an academic activity that meets daily, it is the only activity that meets every day
at Southeast. Students that don’t enroll in more spedcified activities attend homework ce nters instead, for an opportunity to
complete their homework and build positive peer to peer relationships. This component is continuously expanding at
Southeast. ACE summer school also falls under this category. The Southeast ACE summer model supports academically low
students with remediation curriculumin math, ELA and reading. The main purpose is to prevent summer loss in our students.

The second leading component is Enrichment, with 44%. There is a wider variety of Enrichment activities to choose from. They
are led by campus teachers. Our teachers are well invested in campus culture and systems, thus reflecting consistent
participation, high quality and engagement. Though the activities are categorized as “enrichment”, teachers utilize effective
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toolsof instruction to simultaneously incorporate academic components. Teachers designate the first 20 minutes of activity
time to homework. Theyalso monitor students’ academic progressandholdstudents accountable through grade verifications.
For example, the Southeast Steppers, an activity led by a teacher, conducts monthly grade checks of their participants. If a
participant is failing classes, the participant will not be able to practice or perform, instead students will hawe to sit out and
complete assignments toraisetheirgrades.Enrichmentactivitiesare proving to be effective motivators for students’ academic
attainment and positive standing. It is also an indication that Yes Prep regular school day operates with such rigorous
instructional focus, that investing in a broader enrichment programis necessary for balance.

The percentage to the College Readiness componentis6%. Thiscomponentis typicallylow during fall semester since programs
forthiscomponentare introducedinthespringand summer. During summer, there isan ACEintemship for junior and seniors.
This 6weekintemship gives students an opportunityto increase theirleadership and professional skills, with handson training
in excel, data collection, protocol development, youth advocacy, and mentoring and project management. Chemistry Booster
is another example of college readiness activities covered in summer only.

At 1%, the Family Engagement component is the lowest representation. This is not an accurate representation of the degree
of parental involvement at Southeast. The relationship between campus parents and ACE coordinator isa seamless, ongoing
relationship. The coordinator runs the parent association for the campus and is the campus point person for family
engagement opportunities. Roughly 70 parents attend the monthly meetings, and 80 % of those parents are ACE parents.
Though the parent requirements were met early on in the fall, there is plans for more family engagement programing during
spring semester. The coordinator is additionally part of the campus parent programming committee. The committee meets
quarterly to collaborate resources and plan the two Wizard Family Summits. In these summits, parents will attend workshops
and learn more about important family topic, they will also have an opportunity to receive free community resources. In the
fall, the topics covered were drugs and alcohol. In the spring, the summit covered immigration services and resources.

8. Pleasediscuss how theactivities correspond to the needs of your student population?
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Yes Prep Southeast is credited as one of the leading campuses in its district. The students are exposed with rigorous academic
offerings during the school day. There are students that require additional academic and emotional supports in order to meet
campus expectations. It is pivotal for ACE to align with campus goals and balance programming appropriately, to maximize
student outcomes. For example, 30-50% of our incoming 6" grade students typically enter Yes Prep behind reading level. These
students are identified in the beginning of the school year and recruited for ACE homework club.

Our campus demographicis predominantly made up of free-reduced lunch students. Research indicates that such students have
limited exposure to culturally, enriching opportunities. Southeast ACE i mplements activities to bridge those gaps, and actively
enhance awareness in our students and families. ACE is securing the development of the “whole” student.

A campus needs assessments isalso conducted by campus administration each year. This the results of the assessment are
utilized to prioritize ampus goals and initiatives. The ACE coordinator is granted access to the results and adjust programming
accordingly. For instance, students, staff and parents expressed discontent with the lack of resources with the current
performing arts department. ACE was able to enhance school day electives by providing additional resources after school.

9. Enter the names of the 3 highestattended activities (choosethe 75-100% category). [Name, activity type]
1. Wednesday Homework Club- Academic
2. Chess- Enrichment
3. FlagFootball- Enrichment

10. Do the best attended activities yield significant programmatic benefits?

Yes. Wednesday homework club is an effective activity and very benefidal to all stakeholders. Wednesday is an early dismissal
dayfor Yes Prep. ACE provides supervision to students whose parents aren’t able to pick them up so early. Thus resulting in high
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numbers of participants. Students that attend this club are also completing their homework, regularly which supports the
fulfillment of Yes Prep homework guidelines (on time, Legible, Complete, and Instructions upheld).

Chessis the second highest attended activity. This activityis led by a campus teacher, it is very well ran. Students are
continuously engaged. Staff actively plans showcasing opportunities. The dub attends district wide tournaments, and also hosts
a charter chapter tournament. Students enjoy preparing for such events and attend practices regularly. The most successful
activities are those that have frequent showcasing opportunities and culturally strong staff to keep students accountable.

Flag football wasa very popular activity amongst high school boys in the fall. Since our high school does not have a traditional
football team, students jumped at the opportunity to participate in a modified version of the sport. Flag Football only runs inthe
fallto align with the other athletic sports that occur in the spring.

11. How do you increase the availability of and/or quality of activities that are highly attended?

Wednesday Homework club is available during both semesters. Chess increased their frequency to 2 times a week. Chess cannot
me et too often because the staff isalso a regular school day teacher and the middle school soccer coach. Meeting more than
twice a week would compromise his overall productivity. Flag football met 3 times a week in the fall. Flag football only runs in
the fall to align with baseball and soccer sports that start in spring.

12. Enter the names of the 3 lowest attended activities (choosethe0-25% category). [Name, activity type]

1. PingPong Enrichment
2. ACE BY ACE- Family Engagement
3. Sister Squad- Enrichment

13. Whatindicators dotheleast attended activities giveabout either the content or attendees?
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Ping Pong isthe lowest attended activity. It also has the lowest number of participants enrolled. This activityis led by a @ampus
teacher who did not invest in engaging partidpants. He did not uphold minimal requirements and therefore the attendance
suffered. This activity was discontinued.

ACE by ACE is a family engagement activity. It is anactivity coordinated by the entire ACE team across the district. The activityis
a Saturday, off c@ampus activity. Due to the logistics, participation is low yet expected.

Sister / Brother Squad is an empowering support group for our students of color. This club meets on selective days throughout
the year. The Southeast campus has onlya 5% African American population, therefore the Sister squad is a more intimate,
smaller club. None the less, this club has been a force to be wrecked with. This club has made an impressionable impact on the
lives of the students and the staff who lead it. The staff member is committed in making this a quality opportunity and submits
exe mplary lesson plans. Staff has coordinated fieldtrips and spedal events, making this one of the mostinfluential clubs at
Southeast. Itis safe to say that when itcomesto ACE clubs, it is the quality rather than the quantity.

What strategies do you employ when activity attendanceis well below targets? Are student/parental needs being
met?

When an activity is way below target participants, the coordinator will measure the effectiveness of the activity by conducting
student surveys and correlating campus data. For instance, if homework club was showing to be below targets, coordinator
would check student grades and homework completion data for participants. If the participants are showing passing grades and
low Wall Street assignations (Wall Street isa campus consequence given to students when they don’t tum in homework is not
turnedin) thenthe activityitselfis proven effective, and other factors will be evaluated before determining adjustments. The
coordinator visits activities regularly and conducts evaluations quarterly following an established rubric.

14. At what pointdo youdrop anactivity (if atall)? Can desired outcomes berealized when participation levels arelow?
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Activities that continuously fall below target will be visited weekly, and evaluated monthly up to three months. If activity
participation does not increase and other relative campus data indicates negative impacts from participants, then the
coordinator will make staffing adjustments to the activity. If the activity continues to show opposition to desired outcomes the
activity will be discontinued. On the other hand, there are activitiesintentionally designed to be smaller insize in order to meet
desired outcomes. If student campus data and grant data shows students progressively meeting their goals, then those activities
will not be affected due to low participation.

B. Tx21st Student Report: Student Attendance Percentage-Run for 2017

Page4 Questions:

15. Whatcategory rangehas the highest number of students?

The bracket with the highest number of students is (1-9 days) which has 83 students.

16. The preferred ordering of thebarsin thedays attended bar graph hasthesmallest bar in the 0-9 day category and the
highest barin the 160-180 day category. Does your attendance graph match the preferred? If not, then explain why.
The attendance graph for Yes Prep Southeast does not match the preferred. For Southeast, the bar graph starts with 83
students in the (1-9) bracket, then steadily trends downwards, the lowest brackets is the (80-89 days). The downward

trend speaks on the initial interest of ACE participants and student availability in the beginning of the school year,
however asthe school year progresses, scheduling conflicts arise. Majority of ACE students partake in other
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extracurricular activities such as athletics, and tutorials throughout the school year. This graph shows that out of 357
students, 197 attend ACE at least 3 times a week. This participation approach allows ACE to intentionally craft quality
programming that doesn’t conflict with campus operations and caters to student availability.

17. What percentage of students participate morethan 60% of the time? How would you increase this number?

Accordingto fall data, 55% of students participated 60% of the time.

Coordinator will increase parent communication throughout the semester to improve the levels of participation. Cardstock
is a school communication system that allows staff to send messages to a roster of students. Coordinator wasissued access
to this resource in spring and plans on utilizing this method to help with student retention, spedifically during summer
school.

As mentioned earlier, teacher tutorials, athletics and the frequency of the activity are all factors that contribute to low
participation percentages. Polling student athletes on their availability and purposefully scheduling activities around the
athletic schedule will continue to be the primary factor when creating ACE schedule.

In addition, the coordinator will administer voice and choice to student with lowest and highest ACE participation to gather
feedback from both extremes. Coordinator will continue to monitor attendance and conduct exit interviews to students who
have stopped attending ACE completely.
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C. Tx21st Center Report: Participant Attendance—Run by Center for Fall 2016

Page5 Question:

A program assumption is that you are aware of the students most in need. Please look at the hours of attendance for your students (by
ranking students from highest to lowest hours of) attendance) and address the following question.

Are the students mostin need attendingthe most? Are they attendingenough?

Yes. The students mostin need arethe ones with the higher attendance. Out of the 130 students that have 30 days or
more in attendance, 53% are middle school students. Middle school students aretheidentified mostatrisk students
atSoutheast. In addition, 18% of students with 30 days or moreareseniors. Thisindicates effective alignment
between programand college readiness efforts.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Fall 2016

Page6 Questions:

20. On a case-by-casebasis, areyou aware of the types of activities a studentis participatingin, whether theactivities are
aligned with thestudent’s needs, and whether the studentis participatingin them fully?

Yes. High risk ACE participants are identified and monitored closely. The coordinator is given a list of students in need of
additional academic supports. Those students are placed in homework club and their attendance is monitored closely. When
students are absent more than 3 consecutive days, coordinator will call home. Another example, seniors were prioritized by
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PSAT scores when they were recruited for SAT boot camp. If student PSAT score was below 800 they were prioritized as high
need for SAT boot camp, and encouraged to enroll before students with higher scores.

Activities that prioritize students by needs are closely monitored and communication with parents is frequent.
Communication between facilitator and coordinator is also ongoing to ensure accountability with all parties involved.

21. Whois responsible for managing the set of activities offered for specific student(s)? Pleasediscussyour
strategy for addressing this issue.

There is shared ownership of activity management. Teachers, parents and students are made aware of the classification the

studentis placed under after the needs assessment is conducted. Coordinator enlist students in the respective activities and
the parents either agree or dispute that placement. Parents are made aware of their students’ needs to support coordinator
& facilitator with accountability.

22. Are parents aware of their student’s selection of activities and their level of participation? Please discuss your
strategy for addressing this issue.

Parents are indeed involved in their student’s ACE participation. Voice and choice surveys are administered during the
parent meeting so parents are involved in the selection process. For parents that could not attend the meeting, the survey s
also attached to the registration form for students to complete and bring back with parent signature. If student is not
attending regularly (missing more than 3 consecutive days) to their scheduled activity, then the coordinator contacts the
parent. Parents are also notified aboutany special ACE happenings on the campus website, which also displays monthly ACE
calendars, coordinator also shares ACE highlights through the monthly parent newsletter.
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23. Pleasediscuss how you will usethefindings of the Participant Activity Attendance Detail.

Student consistency hasimproved from last grant year but there are still various areas that need to be strengthened. For
instance, the coordinator will be more intentional in aligning campus family engagement efforts with ACE. ACE will also be more
strategic when deciding the frequency of certain activities so that attendance can be more consistent and participants can
become “regular” sooner. The coordinator will try to limit activities that only meet on selective days and encourage more

frequent and regular meeting days. Overall, such activity attendance detail will be used for program planning, especially
regarding activities by category.

Center C2: YES Prep North Central

ACE Evaluation Interim Report Questions

A. Tx21st Center Report: Activity Attendance Percentage—Run for Spring 2017

This report shows all of a center’s activities organized into program component areas (academic, enrichment,
family engagement, and career) with a quartile distribution range of the number of students/adults for that activity
by number of program hours. This report provides information on the total number of hours spent on each program
activity as well as which are most heavily attended. By adding the attendance hours in each of the component
areas, the attendance in each area should provide perspective on the needs and interests of participants.

Page Two Questions:

6. Pleasetotal the number of activities and hours offered in each of the four program categories (academic assistance,
enrichment, family engagement, and college readiness) and calculate their percentage.

| Year 3-Fall | Year 4- Spring |
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Academic Assistance- 18% (159 total hours)
Enrichment- 60% (548 total hours)
FamilyEngagement- 16% (26 total hours)

College and Career Readiness- 5% (129 total hours)

Academic Assistance- 7.4% (106 hours)
Enrichment- 82% (1175 Hours)
FamilyEngagement- 1.3% (19 hours)
College and Career- 9% (128 hours)

7. Which componentareas havwe highest emphasis? Why?

At 82%, enrichment represents the highest percentage of ACE activities offered at North Central. Our school has a
high academic focus, and the enrichment components enhance the student’s skills to take back to the classroom. For
example, students in the Cheer Teams show the most consistency and are learning to commit to ateam, whichis an
important quality to understand when joining the workforce. Students learn important non-cognitive skills and are
constantly challenged to communicate with students in different grade levels. Homework help is one hour per day, and
students can choose to do an enrichment activity for the second hour. ACE provides these activities to balance the rigors
of the academic school day as evidence from the results from the needs assessment. Fitness and outdoor sports are
specifically targeted to middle school students because they are not allotted a physical education class during the school
day. During this class students learn the basics of a new sport and enjoy fresh air outside. This year, all ACE clubs are
pushed to perform at the same level and intensity as the Athletic program to increase participation and commitment.
There was also an increase in North Central Staff cooperation in the program.

ACE parents are also a critical part of the program. Their participation hours are not extensive. Howewer, the parent
participationin each event is critical to the success ofthe program. | conducted a suney at the beginning of the yearto
collectinformation on what the parents wanted from the program. From the suneys, | have provided different
opportunities to parents and alter the program depending on parent needs. From the beginning of the semester, | started
Zumba classes, but | had to cancel due to low attendance. | found that ACE parents were more interested in doing
financial literacy classes more than anything. | work closely with the Parent Family Association to keep a close
relationship with parents and support them in different projects at school. Parents are the most important stakeholders
because they are our biggest ACE adwocates.

8. Please discuss howthe activities correspond to the needs of your student population?
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| conduct an annual suney from teachers and students. From the suneys and yearly needs assessment, | form
activities that will benefit the student body and push my personal agenda for the program. | take time to reflect on what
“worked” the previous year and keep those clubs. Teachers playeda critical role in developing the program this year
because they were the ones who advocated for certain clubs to be on campus. The teachers hawe a closerrelationshipto
the students because they see them daily and taking their feedback is vital. | also analyze which programs need to be
supported on our campus that is flourishing YES Prep-wide. For example, cheer and robotics are clubs that need to be
fully encouraged because of YES Prep-wide competitions.

9. Enterthe names of the 3 highest attended activities (choose the 75-100% category). [Name, activity type]

1. HS Cheer and Cheer Squad, Enrichment
2. HS and MS Drill Team, Enrichment
3. MS Flag Football, Enrichment
10. Do the best attended activities yield significant programmatic benefits?

All three best attended activities are enrichment activities. HS Cheer and Cheer squad are the top attended
activities and has been added to the ACE program to increase high school engagementand to support the Athletic
department. The students are committed and audition at the beginning of the year in order to reach those students who
are serious about the club. HS inwlvement is important at our campus because it builds culture and with cheer being one
of the few chancesthat HS students are clearly seen as leaders. Having high school students in positions of leadership
allows studentsin the middle school to be able to have positive role models and assist in the teaching ofthe certain club
requirements.

MS Flag Football is for students in 6-8th grade. Students attend this club and learn the fundamentals of flag football. The
athletic department has a competitive high school team and we filter our more experienced players to them when they
reach the 9th grade. Students in this club are learning how to be self run and play football without experiencing the
dangerous repercussions of the sport.

11. How do you increase the availability of and/or quality of activities that are highly attended?
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Each club this yearis required to do an End of Year presentation or exhibition. This gives students a goal to work on and
makes the teacher feel more responsible about the quality of instruction. The quality of the program starts from the type of
instructor hired to run the club and how invested they are to the student’s performance. ACE provides a variety of clubs
that senice different student needs from creating a safe space to be afterschool to dewveloping highly competitive student
athletes. Eachclub has different needs and my role is to find ways to support each student and instructor. The instructor’s
role is to give positive and constructive feedback to students to increase their development. | review and provide feedback
to teachers once aweek and do check-ins with instructors once a month to plan exhibition dates and to review progress
on student projects.

12. Enter the names of the 3 lowest attended activities (choose the 0-25% category). [Name, activity type]

1. Karate, Enrichment
2. Homework Help on Wednesdays and Fridays, Academic
3. HS Boys Step Team

13. What indicators do the least attended activities give about either the content or attendees?

These clubs are the lowest attended clubs because these clubs have gone through changes over the course of the fall
and spring semester with either a change of instructor or a change in club purpose. Homework Help often competes with
non-ACE tutorials for different students. Tutorials are a priority to our teachers, and often remowve students from ACE. The
karate instructorin the first semester was not up to par with YES Prep lewvel of instruction, so we decided to go through an
independent contractor. HS Boys Step team was a new club dewveloped by a teacher that wanted to introduce the first all-
male step team. This club was cut after several efforts to recruit students to participate. Karate is a low attended club;
howe\er, this clubis kept because ofa small group of students that show exceptional promise to compete at high lewvels in
karate.

14. What strategies do you employ when activity attendance is well below targets? Are student/parental needs being met?
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When a clubis low in participation (averaging 3 students) for an activity, | speak with the students who originally
signed up for the club. After understanding the rational over students not attending the club, l assess the factors that could
be fixed in a short amount of time. | give weekly feedback to instructors and meet with them privately to discuss ways that
we could improwve the club to maximize student participation. If the student has not attended, | make parent phone calls to
understand the absences. When a clubis no longer effective, then the club is replaced with a club better suited to the
needs of the students. When parents express a high need for the club, | make a larger effortto keep the club byrecruiting more
students. However, | must think about using the grant funding to service as manystudents as possible.

15. At what point do you drop an actiwty (if at all)? Can desired outcomes be realized when participation lewvels are low?

| cancel a club whenthe instructor is no longer available or if there is a high inconsistency of student participation. For example,
Zumba for parents was cancelled because parents stop showing up after two weeks of zero participants, and HS Boys Step team
was cancelled because of lack of participation. Step Team boys were also committed to soccer and theywould have to leverage their
time between the two groups.

Karate is the exception to the above conditions because there is a small group of students that are committed to the club. | decided
to keep the club if possible because parents have asked me on several occasions to continue the program for her students because
she clearlysees an improvement on their student’s behavior and attitude. This small group is committed and shows great promise.

B. Tx21st Student Report: Student Attendance Percentage-Grantee Level (you will run yours for your center
only)—Run for 2016-17

This report provides the distribution of students by attendance at all centers by providing the number of students
attending in 10-day increments. The owerall reporting on the first two pages will provide the number of students at
all centers combined. Later pages in the report break the information down to the centerlewvel. This information can
provide an owerall analysis of which centers may need to increase program enroliment as well as changes in
enrollment from the Fall to Spring terms, thus indicating effectiveness ofthe center’s actiwities.
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Page 4 Questions:

16. What category range has the highest number of students?

The category range with the highest number of students is 1-9, which has 84 students and the 10-19 range with 67
students.

17. The preferred ordering of the bars in the days attended bar graph has the smallestbarin the 0-9 day category and the
highest bar in the 160-180 day category. Does your attendance graph match the preferred? If not, then explain why.

No, the ordering of the bars for North Central goes from the 1-9 as the high and the 90-99 days the low. ACE at North
Central senices all of our students. Some clubs (chess, board games, robotics, karate) are once a week clubs to
accommodate for their inwolvement in athletic sports or student organizations. Sincethese clubs are once a week, these
students are fully aware of their commitmentand consistently show up for their preferred club.

It is important to note that the after-school bus was discontinued at the end of fall semester the previous year because
only 5 students/day were consistently using the bus senice. This also limited the number of students who were one day
attenders who rode the bus for their one club. This year there have been zero complaints about the bus. There will be a
bus provided for summer camps because ofthe early dismissal.

18. What percentage of students participate more than 60% of the time? How would you increase this number?

Based on fall attendance, 17% of students attended ACE 60% of the time. There was inconsistency of quality instruction
due to constantinstructor changes at the beginning of the year, which | believe to be a large contributing factor. One of
North Central’s campus strategic goals is to increase the number of students inwlved in after school activities. We hope
to achieve 60% of our student body to be inwlved in an after school activity. Many ACE students participate in both
student organization and athletics, so the percentage of student participation will be low due to active inwlvement in
seweral extracurricular activities. The student initiatives team compiles data from all three organizations (Student
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Organization, ACE, and Athletics) to view the owerlap of students who participate in more than one organization. This data
will help strategize an effective program.

Establishing a strong ACE team will also be an important factorin maintaining interest of each student who signs up for
clubs. Expectations of student participant for instructors must be clearly outlined, so that instructors are not overwhelmed
with the number of students in each class. Mostimportantly, parents mustbe aware of their student's schedule after
school. Many students fail to communicate effectively to their parents about ACE resulting in the parent removing their
student from the program.

C. Tx21st Center Report: Participant Attendance—Run by Center for 2016-17

This report provides a list of the participants enrolled at the center, number of days of participation in the program,
average number of hours attending per day, and if the participant attended a number of days that classifies them as
regular or non-regular attendees. Additionally, this report provides a bar graph showing the distribution of days of
participant attendance in increments of 10.

Note: Itmay helpto sortthe students by their hours of participation. Please see the appendix for a detailed document
describing howto sortthisreportin Excel.

Page 5 Question:

A program assumption is that you are aware of the students most in need. Please look atthe hours of
attendance for your students (by ranking students from highest to lowest hours of) attendance) and address the
following question.

19. Are the students most in need attending the most? Are they attending enough?

250 |Page



YES Pre p Evaluation, Cycle 8, Year 4

Students in the program that are the most consistent have attended the program for 3 years. Each targeted student
has been able to attend, but infrequently. Students who were referred by student support counselors or deans of
instruction are students that have parents who do not support extracurricular activities for multiple reasons. Student
attendance drastically declines when the student has extreme discipline issues and/or failing classes. It is important to
note that North Central ACE students were not given a specific number of days they needed to attend per week to allow
extracurricular flexibility. | am still learning more about the students, and identifying their needs will take time. | am going
to have to work with the deans of instructionto see any academic programming overlap. Next year, | would like to replace
non-ACE Wallstreet to ACE and to merge it with Homework Help to create a more positive, productive environment for
students than simply detention (Wallstreet).

Cheer and Dance are a focus for me this year. | increased the frequency of both those clubs because there was a high
demandto increase a positive culture at our campus with quality student performances. Student performers need to
increase their frequency in club times because they more they meet the more time they can focus on technique. These
two clubs are special because most students should have years of training before joining. This year was the first year that
the students could compete in quality competitions. BY having highly competitive cheer and dance teams, these program
can become sustainable and supported by the administration once the grant is gone.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Fall 2016

This report provides a detailed listing of the activities each student/adult participated in and the percentage of days
the activity was offered that they attended. This is a snapshot of the program by attendee participationis each of
the offerings.

Page 6 Questions:

20. On a case-by-case basis, are you aware of the types of activities a student is participatingin, whether the activities
are aligned with the student’s needs, and whether the student is participating in them fully ?
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Each student has an activity schedule they select from their application in the ACE program. From there, the ACE
coordinator creates individual schedules and rosters that identifies the student. | pull activity attendance reports ona
weekly basis and check in with students about their participation lewel if they have been missing club times.

Student referrals are received from the college counseling director, learning specialists, and student support counselors. It
takes ateam effort to make sure a student is attending a specific club. Parents are first notified that the student is required
to attend a club, and the instructor then alerts me if a student misses and about their progress.

21. Whois responsible for managing the set of activities offered for specific student(s)? Please discuss your strategy for
addressing this issue.

The site coordinatoris responsible for determining the set activities for the specific students. This year, the need of the
students and teachers formed clubs. Teachers wanted certain clubs because a group of students wanted to have the
clubs. Depending on the goal of the club, | help manage expectations and the curriculum. Clubtimes are also scheduled
depending on the athletic schedule because many of our students overlap with different sports.

22. Are parents aware of their student’s selection of activities and their level of participation? Please discuss your strategy
for addressing this issue.

Yes. Parent attend the ACE information where | lay out all the information about clubs. The families then select their club
schedule together. Howewer, students attend clubs that are not on their original schedule and must inform their parent that
day they are staying for ACE. Parent can refer to the personalized schedule given to them at the beginning of the year,
but | cannot force a student to attend the club they originally selected.

This is an area of improvement because communication with parents is the most important factor of the site coordinator's
position. Next year | will use my meetings with grade level chairs to identify students who need to be in tutorials, so all
parties are aware of student’slocation.

At the bottom of the application for enroliment parents are given the opportunity to wice which club they would like to see
the next semester. If enough people are interested, then | find a way to develop the program.
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23. Please discuss howyou will use the findings of the Participant Activity Attendance Detail.

Attendance detail provides an opportunity to study each student's level of commitment to the program. The effectiveness
of each club will also be closely evaluated. Many student’s schedules have changed depending on the athletic team sport
season. Forexample, students who participate in wlleyball may not participate in ACE during the month of September, so
they will be inwlved in ACE during November. Many of my regular students are gone because they participate in soccer.
This changes the total numbers in each activity. This trend is important to see, so | canredo student’s schedules and see
how attendance by activity influences program outcomes.

This report is mostly used to gauge a student’s interest. | will use the information to provide more information for the
student and parents during summer that the student can continue pursuing their passions in college or other outside
weekend programs.

Center C3: YES Prep Southwest

ACE Evaluation Interim Report Questions

A. Tx21st Center Report: Activity Attendance Percentage—Run for Fall 2016

This report shows all of a center’s activities organized into program component areas (academic, enrichment, family
engagement, and career) with a quartile distribution range of the number of students/adults for that activity by number of
programhours. This report provides information on the total number of hours spent on each program activity as well as
which are most heavily attended. By adding theattendancehours in each of thecomponent areas, theattendancein each
area should provide perspective on the needs and interests of participants.
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Page Two Questions:

6. Pleasetotal thenumber of activities and hours offered in each of thefour program categories (academic assistance,
enrichment, family engagement, and collegereadiness) and calculatetheir percentage.

Academic Assistance: 5 activities=3,865 hours = 28%
College Readiness: 3 activities =2,089 hours =17%
Enrichment: 6 activities = 2,870 hours =33%

Family Engagement: 4 activities = 542 hours = 22%

7. Which componentareas have highest emphasis? Why?
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At 33%, Enrichment represents a great portion of programming out of the four components for Southwest.
When developing programing for this year the Site Coordinator thought about activities that would help students
achieve success in an academically fun filled environment that would also be able to help students develop a
strong sense of social skills. This year we had most of the students select 2 activities from different components so
they could receive a variety of benefits. Initially, Southwest has a high academic focus, to where more enrichment
programs are needed in the afterschool programming. As the coordinator, | made it a priority to make sure that all
students were able to maximize all programming that was offered by speaking to a great portion of the ACE
studentson a 1 one 1 about programming and what benefits them personally with their agenda in preparing for
college.

ACE provides these activities to balance therigors of the academic school day and enhance social skills. For
example, My Sister’s Keeper Girl is a club that helps empower young African American girls from6-12 grade on
self-esteem and self-image. In this club, girls can recognize what a positive self-esteem looks like and have
discussions about real life issues. ACE provides these young girls with the tools necessary to know their self-worth
and how to handle real life situations with being an African American.
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8. Pleasediscuss howtheactivities correspond to the needs of your student population?

The community around Southwest lacks afterschool activities for students and parents. With Southwest and
Yes Prep district-wide being smaller than the average school and district it has difficulty providing a wide range of

electives due to budget constraints. Therefore, ACE offers popular programming afterschool that some traditional schools
offer as electives during the school day scheduling. These include Homework Posse, Magic the Gathering, A’ Capella,
Computer Lab, and Thespian just to name a few. ACE also provides Southwest with an afterschool library since the school
does not have a school library on campus. This provides an area for students to have access to use additional resources for

homework assignments.
Students came to me voicing that they would like to have an ACE Computer Lab before school. Since students

voiced whatthey wanted and needed ACE could provide this for the students. The Computer Lab was created for
students who needs to complete computer homework that do not have access to a computer home. This club has
become a priority forourcampus because it allows students not feel at a disadvantage. Its is also used as a quiet
work space in the morning time prior to the beginning of the school day.

9. Enter the names of the 3 highestattended activities (choosethe 75-100% category).

1. Cooking
2. Maverick Event Planners
3. The Einstein’s Science Club

10. Do the best attended activities yield significant programmatic benefits?
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Oneofthe biggestyields for students who are in Cooking is that they get to work on multiple skills that can
enhancetheir personal academic area such as Math and Reading, as well as building on to their listening skills.
Building on to these skills help with their day to day skills within the classroom and helping them become a
stronger studentand person. In order to have a great cooking product you have to read the directions, follow
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them, and use the correct ingredients. Just like being the classroom in order to be a successful student you have to
listen to the teacher and execute her directions.

The Science Department and ACE teamed up to serve our student with a greater love for science with ongoing
academic support afterschool. With the increased academic standards, and our mission to provide students with
the tools needed to graduate and an equal opportunity to attend a two- four-year college/university, ACE added
this new partnership programto aid in the academic success of our students interested in STEM.

11. How do you increase the availability of and/or quality of activities that are highly attended?

Cooking is tending across the district as being a very popular program. As being the coordinator | compared the
attendance days across the board forthe Southwest campus and seen where Fridays had a low percentage of
attendance. Forthe ACE program to be successful every day | had students take a survey in what would be the best
day to offer cooking. And of course, Friday was the ultimate pick. Friday was a great pick because it is offered
when students rarely have assignments to complete.

12. Enter the names of the 3 lowest attended activities (choose the 0-25% category).

1. STAAR StudyHelp
2. Writing without Boundaries
3. My Sister’s Keeper

13. Whatindicators dotheleastattended activities giveabout either thecontent or attendees?

The STAAR Study Help was designed for a small population of students who did not pass the STAAR test and
need extended time after school to go over testing material. Because of their specific academic needs, these
students require a smaller intimate setting where students can have one on one direct help to be successful. The
Writing without Boundaries was also designed for a small but dedicated group. This group as well receives 1 on 1
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help to enhance their writing skills for college testing and applications. Allthe groups that have a small percentage
rate is dueto the clubs having a small attendance roster.

14. What strategies do you employ when activity attendanceis well below targets? Are student/parental needs being met?

When club arelowin participation below 10 members for an activity, | speak with the parents, teacher, and
students who originally signed up for the club. When up with a conclusion on why students not attending the club, |
assess the factors that could be fixed in a short amount of time. | try to give bi-weekly feedback to instructors and
when doing so | try to meet with them to discuss ways that we could improve the club to maximize student
participation. When student attendance gets low, | make parent phone calls to have the parents understand the
benefits of the ACEprogramand how important itis for them to attend 100% of the time. Some other strategies
have been reaching outto homerooms, parent letters, posters, and also attendance contracts. Another major
strategy that | use when attendance numbers arelow would be to replace the club with another club. Sometimes
the students do get bored and need another activity is needed to spark their interest. There are some programs
thatare lowin numbers but have consistent members such as STAAR Study Help. STAAR Study Help was designed
fora small group setting for students to receive a more one-on-one coaching experience in a more controlled
environment.

15. At what pointdo youdrop anactivity (if atall)? Can desired outcomes berealized when participation levels arelow?

When analyzing the data on a daily bases the Coordinator evaluates if the club will be a success or if you need
to alter the curriculum or retrain the teacher. In some cases, it isimportantto weigh the options, taking into
consideration the contract with the vendor. With school day teachers, it is possible to cancel or alter the curriculum
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asopposed to a vendor who has a contract. Sometimes going to one day a week with a club can increase numbers
with students knowing that they have only one day that week to attend. Foremost meeting the needs of the
students is most important and must be taken into account when making these decisions.

B. Tx21st Student Report: Student Attendance Percentage-Grantee Level (you will run yours for your center only)—Run for
2016

Page4 Questions:

16. What category range has the highest number of students?

10-19 days is highest number category of attendance with 46 students.

17. The preferred ordering of thebarsin thedays attended bar graph hasthesmallest bar in the 0-9 day category
and thehighestbarinthe160-180 day category. Does your attendance graph match the preferred? If not, then
explain why.

No, the ordering of the bars for Southwest goes from the 1-9 as the high and the 90-99 days the low. Some clubs

are offered once a week to accommodate students’ involvement in other organizations at the school. Since these
clubs are once a week, these students are fully aware of their commitment and consistently show up for their
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preferred club. | have also introduced new clubs in the spring semester that were not offered in the fall to increase
attendance numbers.

18. What percentage of students participate morethan 60% of the time? How would you increase this number?

Forty-percentage percent of students participate more than 60% of the time. Even though this is a high
number, in order to increase this number Southwest would need to require a two-club minimum that students
must sign up for per week. Meanwhile, numerous students join the ACE program to become a part of a specific
program and specialize or discover other things that spark their interest. Furthermore, many students cannot
commit to more than 40% of the time due to everyday life obligations, such as working, taking care of a sibling, or
being a part of an athleticteam. Personal phone calls to home are made to parents about the programs
expectations has been a great success as well as having highly attended clubs changed to different days for better
attendance.

C. Tx21st Center Report: Participant Attendance—Run by Center for 2016

Page5 Question:
A program assumption is that you are aware of the students most in need. Please look at the hours of attendance for
your students (by ranking students from highest to lowest hours of) attendance) and address the following question.

19. Are the students mostin need attendingthe most? Are they attendingenough?
There are an array of students that have a need in different areas that are not benefiting from ACE like they
should because of their attendance numbers. One consideration is that individual teachers offer tutorials for their
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specific subject matter, and that takes precedent over ACE. Sometimes this can become an issue and cause low
attendance numbers for ACEprogramming. ACE has putin place Academic Support Counselors to balance the gap
between the regularday teachers and ACE teachers to make sure that students are ultimately gaining success from
both programs.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Fall 2016

This report provides a detailed listing of the activities each student/adult participated in and the percentage of days the
activity was offered that they attended. This is a snapshot of the program by attendee participation is each of the offerings.

Page6 Questions:
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20. On a case-by-casebasis, areyou aware of thetypes of activities a studentis participatingin, whether the
activities arealigned with thestudent’s needs, and whether the studentis participatingin them fully?

Aspartof a majorrecruiting tool student schedules are made by the parent and student for their individual
needs academically and theirindividual likes and interest. Some activities are designed for a specificgroup of
students. For example STAAR Study Help caters to our students who have not passed the STAAR test and they are
referred by the Deans of Academic Department. Homework Posse is strongly recommended by Grade Level Chairs
forstudents who are on Academic Probation. Attendance data is evaluated on a weekly basis and any decrease in
attendanceresults in a follow up conversation with the specific student in question.

21. Whois responsible for managing theset of activities offered for specific student(s)? Pleasediscussyour
strategy for addressing this issue.
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As being the campus ACE Site Coordinator | am responsible for managing activities that meet the needs of
specific students and parents. The coordinator is responsible for monitoring the Academic Probation list provided
by the Grade level chairs every six weeks in orderto know first-hand which students need to utilize ACE
programing.

Academic Probation students that arein Homework Posse are required to prioritize their homework by
completing their Academic Probation subject first and they are also required to attend offered tutorial classes
before ACE programming.

Designated students that are referred to us by their teachers are required to attend Writing Center for
extended time for work and help with one-on-one writing skills provided.

22. Are parents aware of their student’s selection of activities and their level of participation? Please discuss your
strategy for addressing this issue.

Every semester students and parents are given a brochurethatinformsthemon the ACEprogramsthatare
offered and they make class selections with their student based on their needs and interest. During the parent
meetings, parents are asked to make the commitment to assist the Site Coordinator and teachers to make sure
their student attends on a regular basics by signing a parent handbook that explain the importance of the grant
and how they can help their student stay in compliance for the ACE program. When students’ attendance numbers
are low parents are called and made aware of the amount of days their student has been absent and present.

23. Pleasediscuss how you will usethefindings of the Participant Activity Attendance Detail.
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Analyzing the Participant Activity data helps the coordinatorimprove the quality of programming and see the
areas that need improvement.

The Participation Activity Attendance Detail data provides a better perspective on which students to identify
with to getthem re-engaged with the ACE program since they are not attending on a regular basics. Another use

forthis data is to determine which clubs need to be re-developed to have increasing numbers, which will help with
regularattendance.

Center C4: YES Prep East End

ACE Evaluation Interim Report Questions
A. Tx21st Center Report: Activity Attendance Percentage—Run for Spring 2017

This report shows all of a center’s activities organized into program component areas (academic, enrichment, family
engagement, and career) with a quartiledistribution range of the number of students/adults for that activity by number of
program hours. This report provides information on thetotal number of hours spent on each program activity as well as
which aremost heavily attended. By adding theattendancehours in each of thecomponent areas, theattendancein each
area should provide perspective on the needs and interests of participants.

Page Two Questions:

16. Pleasetotal the number of activities and hours offered in each of the four program categories (academic assistance,
enrichment, family engagement, and college readiness) and calculatetheir percentage.

Academic Assistance- 10% (329.50 total hours)
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Enrichment- 85% (2,973 total hours)
Family Engagement- 1% (23 total hours)

Collegeand Career Readiness- 4% (142.5 total hours)

17.Which componentareas have highest emphasis? Why?
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At 85.% this spring2017, enrichment represents the highest percentage of ACE activities offered at East End.
Duringthenormal school day, the strong academic structure and expectations at YES Prep leave limited room for
enrichment studies. As such, a majority of the enrichment activities encompass different fields of study, such as
art, music, dance, and a variety of sports that students would otherwise miss. This was determined to bethe case
after a needs assessmentthatincluded input fromtheschool, students, and parents. In addition, unlike most of
the other activities, these enrichment activities tend to be scheduled multiple times a week with more hours to
allow for dedicated practices such asif theclubwillbeenteringa competition or if students will be practicing
before the season starts. As shown throughout theyears, the classes with the most emphasis onacademics,
career exploration or college preparation are usually attended by less students and with less frequency, even with
supportfromtheschool. Thisis mainly dueto career and collegeinformation already being disseminated during
the regular school day and because of the strongacademic structurein place. Thisyear, ACEat YES Prep East End
continued to incorporatetheseskillsand lessons through the enrichment-based activities and providing creative
new opportunities for academic/career exploration/college preparation that could still engage students. ACEis a
voluntary programthat mustfocus on providing exciting and engaging activities for students, while still providing
academic support. Incorporating multiple components within an enrichment activity helps maintain attendance
and ensurestudents arereceivingthesupportthey require. When possible, clubs provide time for homework
either atthe beginningor end of theclub session and all clubs emphasize to complete homework beforehand or
to work when the studentreturns home. This is especially important for the sports activities sincethose students
need to develop the homework disciplineif they planto continuein the future with the school’s athletics
department and abide by athletic guidelines.
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Thatsaid, newand prior activities are continually adapted to incorporate academics and collegereadiness into the
afterschool time. Athletics Study Clubis designed for athletes to attend when practices areheld in the evening
and providethosestudents space, time, and laptops to do their homework/studying. Another activity thatis
added several times a school year is English/Math Booster. When students begin to do poorlyin their academics,
the school works with ACE to establish a booster ACE activity that help thestudents address their specific needs.
With the help of several teachers, ACEat YES Prep East End also began the Spanish Honor Society club along with
the Student Organization of LatinX that both delveinto academics, collegereadiness, and career exploration. Both
clubs work on events and activities throughout the school and provide leadership opportunities for those
students. Writing Club, a club that focused on poetry and short stories last year, was adapted this year to focus on
journalismin light of the election coverageand, with school support, sends out newsletters throughout theyear
to all students. Collaboration with theschool is key to helping devel op activities that provide amazing
opportunities for students and has thus far proven incredibly effective on our campus.

18. Pleasediscuss how theactivities correspond to the needs of your student population?
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ACE activities arestructured, inalarge part, by campus priorities. These priorities areset at the beginning of the
year and arebased on student surveys and academic/behavioral data that school administration provides. A
recurring theme communicated by students at East End focused on thelack of extracurricular activities
(enrichment) offered through the school, especially sports.

The site coordinator and school leadership team worked together to strategize activity selection forthe 2016-
2017 school year ACE programin order to meet this campus priorities and improve student body opinions around
extracurricular activities. While mostly an independent process, the leadership team provides input on possible
considerations to make. The leadership team consists of the School Director (SD), Dean of Students for Middle
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School (DoS - MS), Dean of Students for High School (DoS - HS) Director of Academics (DoA), Director of Student
Support (DoSS), Operations Manager (Ops), Athletic Director (AD) and Grade Level Chairs (GLCs). Meetings are
held atthestart of thesemester and as needed throughout theyear on a onebyonebasis with the ACE Site
Coordinator to discuss any changing needs. An example of changing student needs comes in theform of
academics, when the DoA noticed a dipinthegrades of students and worked with ACE to develop a Booster club
to help thosespecific students. English Booster was created as a result this year with ACE supporting the activity
when itwas held afterschool.

Lastschool year, thedisciplinary structure for middle school students was changed to better tie in to the high
school disciplinary structure. In anticipation of increased infractions by students, the activity, “Reflect for Success”
was developed by the ACE coordinator and the previous DoS-MS to target students who received multiple
disciplinary marks against them (middle school students being the main population). “Reflect for Success follows a
similarstructureto detention butallows for more reflection and conversations between the instructor and the
students in an effort to help them make better choices. Starting this school year, 2016-17, the DoS - MS and the
ACE Coordinator met to discuss having regular detention operations adopt theguidelines setin the ACE club
“Reflect for Success”. The school promptly overhauled their own detention systemto align with the ACE version
with the same goal of facilitating conversations and reflections with the students. Presently, theschool hosts their
regular detention 3 days a week while ACE hosts “Reflect for Success” 2 days a week.

As a result of discussions with the Athletics department, several activities were created and continued specifically
to meet the needs of students and enhancing already established extracurricular opportunities. For example, ACE
works with theathletics department to have student athletes who arescheduled for late practices to attend ACE
study club beforehand to work on homework/projects and avoid having grades slip. Before ACE, students would
havedifficulties staying for practice without a placefor them to go until practices. Students also havethe
opportunity to attend Weight Lifting Club due to the ACE/Athletics collaboration. The weights were originally only
offered to current athletes when a coach could supervise the use of the gym equipment. Having this club available
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all year opens up the weightlifting equipment to all students, including past athletes who want to continue their
established training regimen. Along with the weightlifting and study clubs, ACE also hosts “B team”, “JV teams”, or
“practiceteams” duringtheseasonal sports. The practice teams for both volleyball and basketball consists of
players that did not maketheteam dueto their performanceor grades and students who loved thesport but
could notcommitto theteam. This helps keep student morale high and allows students to work on their goal of
joiningtheathletics varsity teamin thefuture, stayingin shape, and enjoying a sport they enjoy. Furthermore,
EastEnd instructional leaders indicated that many students who are struggling academically, arealso the students
in need of behavioral intervention or who haveissues stayingstill. ACE off season sports allows the students to
become better attheir desired sport, helps work out extra energy and gives them motivation to succeed in their
classroomwork so thatthey can eventually jointheschool sponsored teams. The ACE Coordinator worked with
the AD to transition coaches to continuetheir work under ACE during the off-season.

Lastly, after conversations with the DSSand teachers regarding the lack of honor societies on campus and lack of
Latino culturalawareness within the student body, two clubs were created. Spanish Honor Society club is
nationally affiliated and began a chapter atthe East End campus. Theclub focuses on academic and service
pursuits, having helped with both a school fairand on Spanish related activities. The club also offersan
opportunity for students to add this organization on their resumes which has also been a need for students.
Student Organization of LatinX focuses on educating the campus on Latino culture by hosting events and services.
One such event includes organizing a soccer tournament called “Futbolito” using small goals. The event had
36+students participatingin thetournament with a large number of East End students supporting their friends
fromthe sidelines.

19. Enter the names of the 3 highest attended activities (choosethe 75-100% category). [Name, activity type]

1. SpanishHonor Society, Enrichment
2. Board and Card Games, Enrichment
3. Student Organization of LatinX, Enrichment
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*Clubs that have met less than 5 times total were excluded due to how new they were or how rarely they met.

20. Do the best attended activities yield significant programmatic benefits?
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The best attended activities have helped decreasethe number of detentions thataregiven out per week among ACE
attendees. ACE activities arelooked forward to by students and as a result, aretherewards for positive behavior from
both faculty and parents. Many teachers can attest to students citing ACE as their source of inspiration for changing
their behavior.

Spanish Honor Society has the highest number of attending students with 11 students at 100% attendance. This club
is a high school only club that focuses on theacademic side of Spanish/Portuguese, the history of Spanish/Portuguese
countries, and the culture. This club, whilelisted as “Enrichment— Promote Youth Leadership”, also ties into
academics sincetheclub deals with Spanish curriculum and actively encourages students to take AP exams for
Spanish. Students also hosted events, including their own induction ceremony, complete with potluck food and
parents/friends. They also participated inthe East End Fall Fair by hosting their own table and making Mexican Sugar
Skulls

Board and Card Games has thesecond highest number of 100% (10 students) and is primarily an enrichment club with
some academics (chess). The most consistent students arethe chess players who focus on honing their skillsin order
to compete in the YES Prep competition. Games thatare provided include Connect 4, Risk, Stratego, and morethat
students learn teamwork, strategy, and logic from. This club is closely tied to the Video Games Club andistaughtbya
mixture of YES Prep instructors, an alumni, and an outside vendor.
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Student Organization of LatinX has the third highest number of 100% attendance students (8). The club began with
theidea of educatingthestudent body, East End families, and the larger community on Latino culture by hosting
events and services. Posted on the TEA website as an enrichment activity (character education), theclub also hits the
academic components of social studies as well as the college/workforce readiness label since the students organize
events together, give presentations, and develop other skills that would help in the workforce/college. It was
apparentthatdespite havinga high percentage of our students froma Hispanic heritage, most East End students did
not necessarily know much about their culture. As such, this club focused on bringing the LatinX cultureto campus. To
achievethis, thegroup of students have hosted a Latin Potluck on for students on campus as well as a soccer
tournament (called “Futbolito”). Thetournament had 8 teams of 6 players (including a teacher led team) who played
againsteach other for fun with a large number of East End students supporting their friends fromthe sidelines.

21.Howdo you increasetheavailability of and/or quality of activities that are highly attended?
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The highestattended clubs tend to havevery engaginginstructors who facilitate student voice & choiceand
enhancethe quality of activities through their own relationships with the students.

Some clubs, such as thesports-centered clubs, study clubs, Video Games Club, and clubs hosted by independent
contractors, areeasier to offer more often becausethestructureis easier to replicate. Drills, homework time, and
game time aresimilarin structure every day. As such, independent contractors (many being alumni) or other
teachers and vendors, can host these clubs more often and dueto their availability, can doso for longer. Clubs
hosted by independent contractors and part-time employees, arealso morereadily available for expanded hours
dueto theincreased availability thoseinstructors have compared to YES Prep school-day teachers. When interest
is high enough, shown through the attendance numbers and student voice, moreclub days/hours areadded. Once
the decisionis reached, theinstructor is confirmed for the days/hours and theinformation is spread to the other
students via fliers, morning powerpoint updates, and through announcements at the club meetings.
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Thatsaid, for many activities, increasing hours/daysis notan option. For example, teacher-led classes are some of
the best quality clubs/activities on our campus but are often difficult to replicate for a multitude of reasons. The
teachers recruitstudents duringtheday and establish strong relationships with those students but have limited
availability to stay after school. Along with this, theclear structure and vision set by those teacher make it difficult
for a new person to comein andhosttheclubintheir stead. Instead, the ACE Coordinator supports the teacher-
led clubs as much as possiblein order to make surethe quality of the clubs stays ata high standard. Theinduction
ceremony from Spanish Honor Society and the Futbolito tournament held by Student Organization of LatinX are
two examples in which the ACE Coordinator hel ped the club instructors coordinate the events.

Another alternative to replicating a classis by creatinga new activity to meet other student needs. Decisions such
as thesearemadeon a case-by-case basis. For example, Skateboard Art Club was created with a skateboard art
projectin mindfortheartistically-minded. Students who meet learn the basics and ultimately create a graffiti
artwork they can paint on their own skateboard. Computer Programming was made for thesamereason.

Ultimately, when club times are expanded, when time slots are changed, or when new clubs are made, the ACE
Coordinator works with theinstructor to recruit students, posts fliers throughout the campus, distributes letters
to families, announces information at ACE clubs, and makes a powerpointto beshown in class. Thegoal is to
make surestudents know of the changes made between semester (or duringthe semester).

22. Enter the names of the 3 lowest attended activities (choosethe0-25% category). [Name, activity type]
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1. VideoGame Club, Academics
2. StudyClub, Academics
3. Four-Square Club, Enrichment
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23. Whatindicators dotheleast attended activities giveabout either the content or attendees?
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There arevaryingindicators and reasons asto why thethree activities listed in question #12 havethe highest
number of students in the 0-25% category and thosereasons tend to be based off of the structure of the program
overall. Theseclubs havea high number of attendees that haveattended atone point or another but may not
have consistentattendance fromthose students. Ultimately, talking to the students themselves and finding out
whatthey do and do notlikeabout theclubs helps clarify thereasons.

To begin with, one major component of the structure of ACEat YES Prep East End is that students aregiven the
opportunity to try certain activities but if they find that the activity or club is not what they envision the club to
be, they arenotrequired to stay. For example, Video Game Club hosts the games Super Smash Brothers and
Mario Kart 8 along with laptop that have Minecraftinstalled while Four-Square Club hosts four-square. Video
game enthusiasts havea large diversity of games they may likeso do not necessarily likethe games thatare
played duringthattimeor thatareavailablethrough theschool. As such, those particular students will try the
game but may not continueto attend after thefact. Four-Square Club falls under a similar category of students
who wantto playoutside but do notlike the game four-square enough to commit to weekly games. This is
particularly anissue with middleschool students who arestill figuring out what their interests and passions are.
The indications for these was mainly given by talking to the students and learning what they wantto haveatthe
club. Someimprovements for Video Game Club include diversifying the roster of games thatcan beplayed atone
time such as by having another systemand/or by increasing the number of games installed on thelaptops. Four-
Square Club could also use a diversification of the gamesince playingthesport for longer than 1 hour tends to tire
the students.
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Another indicator is from another club structural viewpoint. Study Club, also hosted for the athletic teams, has
seasonal periods when students will need to attend dueto late practices. For example, Basketball season runs
from October to January. During this time, many practices can be held later in the evening so students will attend
the study club foratleastan hour beforetheir practices begin. Oncetheseason is over, thosestudents may or
may not attend the regularly hosted study club sessions. Thesameapplies to the other sports such as Volleyball
(August-October), Soccer (January-March), Track (February-April), and High School Cheerleading (All year, with
varied times for practices). Students afterwards haveindicated they will only attend Study Club sessionsifthey
feel they areneedingthatextra time, need the quieter space, or could usea laptop to finish their work. With YES
Prep’s commitment to tutorials afterschool, the students sometimes feel it’s redundant for themto attend Study
Club unless they need that extra push. As such, this club’s number of days hosted is expanded during testing days.

Lastly, theindications given by the students show that without a clear goal ora strong enough structureto
maintain theinterest, consistent attendanceis not felt by thestudents to be needed. The intent of these
particular clubsisto beableto providea placefor students to relax or study when needed and as such, for more
regular attendance, must offer diversificationin whatis offered so that students feel they can bethere every day
for whatever their needs arethatday. For consistent attendance however, clubs should havea goal that students
can committo and a voice & choicethatcan helpimprove enthusiasm.

24. What strategies do you employ when activity attendanceis well below targets? Are student/parental needs being met?
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Observation, conversations, and advertisement arethe main components. When attendanceis low, thefirst
priorityis findingout why theactivityislow. Istheinstructor upto par? Arestudents interested or motivated to
attend? Do students know? At this point, the ACE coordinator listens to theindividual students to see what they
think of theclub, host conversations with faculty on what their views on the needs at theschool, engagein
discussions with parents about, and brainstorms with the club instructor on ways to improvetheclub.
Collaboration with all the stakeholders is key to establish a longlasting club. Irrespective of whatthereason or
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changeis, getting the word out to everyone is key. This is done by posting fliers around campus, sending | etters
outduringtheschool day, showing powerpoints in homeroom, and recruiting students/teachers to help spread

the word.

For example, currently Computer Programming has low attendance. Students have becomedisinterested in the
material after having worked with itfor a semester, understandable thoughts for middle schoolers. Theinstructor
has been instead teachingthestudents about video editingand has had very good success with the few who have
kept coming. Next steps will beto let more students on campus know by advertising in the ways listed before.

MiddleSchool Cheerleadingisintheinitial stages of low attendance. In response, theinstructor and the ACE
coordinator is meeting with all the students to discuss the future of the club and the overall mood of the students.
Itisimportantto know whatisgoing on beforeany radicalchanges aremade. Oncefeedbackis received, the
structure of the club may berevisited in order to work with the student needs.

25. At whatpointdo youdrop anactivity (if atall)? Can desired outcomes berealized when participation levels arelow?
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Some clubs canbechanged aslongas thecentral idea stays thesame. An exampleis shown by Writing Club. Due
to differentissues includinga changein instructor, the club suffered with consistent attendanceattheend of
Spring 2016. Working together, both the ACE coordinator and clubinstructor shifted the previous projects of
general writingassignments inthefall semester to instead focus on a newsletter. Students now work together to
make different column sections that highlight many of the different styles they havedonein the pastas well as
incorporating traditional newspaper sections such as interviews and advice columns. These students have been
ableto distribute their newsletter to the school and have been very proud of their work.
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Thatsaid, when theclub nolonger serves the needs of the students or would haveto beso radically changed that
the club goalsareno longer thesame, the club isdropped or replaced. For example, theart club hosted by the
vendor “Abrakadoodle” was starting to have lower attendance numbers at the end of fall. When speaking to the
students, a majorissue was that they felt they needed differentinspiration. As such, in spring, theclub was only
hosted for half a semester before Skateboard Art club was hosted. Both clubs focused on different types of art
and students responded positively becausethey had another project that they could work towards (mainly their
skateboard art project). The student needs were met butsincethegoal and vendor were changed, the original
club was cancelled whilethe new one took over to provide for the same needs that were there before — to
promote artand providean artisticand creative outlet for students.

As mentioned above, the decisionis madeon a case-by-case basis. Thereare pros and cons to cancellingan
activity rather that restructuring or changinginstructors. There does not seem to be a one-size-fits all solution
thatcan beapplied to all activities. Intheend, meeting the needs of the students is mostimportantand must be
taken into account when makingthesedecision. Ifthereareconsistentstudents that wantto continue, ACEwill
strive to keep the activity going. When theneed changes, providinga change of goals or perspectiveis whatis
required anditisthejob of the ACE coordinator to figure out what that could look like.

B. Tx21st Student Report: Student Attendance Percentage-Grantee Level (you will run yours for your center only)—Run for
2017

This report provides the distribution of students by attendanceatall centers by providing the number of students attending
in 10-day increments. The overall reporting on thefirst two pages will providethe number of students atall centers
combined. Later pages in thereportbreak theinformation down to the center level. This information can providean overall
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analysis of which centers may need to increase programenrollmentas well as changes in enrollment fromthe Fall to Spring
terms, thus indicating effectiveness of the center’s activities.

Page4 Questions:
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20. Whatcategory rangehas the highest number of students?

The category rangewith the highest number of students is 1-9 at 300 students.

21.The preferred ordering of thebarsin thedays attended bar graph hasthesmallest bar in the 0-9 day category and
the highestbarinthe 160-180 day category. Does your attendance graph match the preferred? If not, then
explain why.

No. The attendancegraph for YES Prep East End does not match the preferred ordering. For East End, thebar graph
descends from highest (1-9) to lowest (70-79).

The ACE programat East End runs five days a week, for a total of 12+hours. Both middleschool and high school
students participatein the ACE program.

Several reasons contribute to having a different scalingthan whatis wanted: an “All means All” philosophy,
conflicting high school student opportunities, siblings, diversity of offerings, and no afterschool bus.
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ACE atEastEnd began the 2016-2017 school year with continuing theidea of providing a diverse range of clubs that
anystudent who signs up for ACE can attend. The “All means All” philosophy, adopted by the YES Prep districtand
further exemplified in ACE, means to striveto ensureall students at YES Prep East End be enrolled in ACEand that
even if a studentonly attends oneclub oractivity, theprogram can make a positive differencein their lives (and
hopefully interest them in another club).

This year, ACE diversified the choices a student can make for afterschool programs. Thegoal is to haveall students be
ableto find others who sharetheir interests and hopefully beableto expand on thoseskills. As such, the goal of the
ACE programat YES Prep EastEnd is to havestudents develop their own intrinsic motivation to continue to attend
their chosen clubs and not reward them with extrinsic motivation (such as awards for reaching 30+days). Students
arenotrequired to attend morethan onesessiona week in an effortto butareencouraged consistently to try new
clubs and find their own passions. In light of this spirit, students areallowed to joinan ACEclub late because the
central philosophyisthatthestudent will wantto continue attending afterwards, even into nextyear. This canmean
thata student will barely reach their 30 days if they only found their oneclub to attend or can mean they do not hit

their 30 daysif they sign up late.

This year and lastyear marklarge cultural changes in ACEin which over25% of the students with morethan 30 days
of ACE attendancearehigh school students (compared to the 2013-2014 school year). That said, high school students
on averageonlyattend 1-2 days of ACE per week. For high school students, the number of opportunities and
requirements that existare morefrequent and demandingthan those of middle school students. For example, high
school students have more non-ACE after school tutorials, high school events such as dances and plays, sports
practices (high school students have multiple teams they can join) and school-based clubs and organizations from
which to choose. As a result, their level of commitmentto the ACE program can vary dependingon theseason. This
is a known factor for the East End ACE programand will remain as such as, especially in athletics. Thisis also plays
into Athletics Study Club that, whileamazing to host, means students are pushed to attend by their respective
coaches. Oncestudents areno longer in theteam (either if the season ends orifthestudentdoes poorlyinclass),
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they drop ACE and the Study Club all together. This inflates the number of lower attendees becausethese students
haveattended atleastoncebutdo not comeback consistently. These can be some of the higher need students that
will sometimes continuein an afterschool program, such as off-season sports. Students participatingin ACEsports are
onlyableto attend ACE duringthe months their sportis notin season so by combining both, thegoal was to have
more students participatingin ACE.

Tutorials are offered after school during the week, with different subject areas offered on different days. Students
attend tutorials for theonly the subject(s) in which they need assistance. As a result, students may only attend 1-2
days per week becausethatistheir need. Thatsaid, wehavetaken this into accountand allow students to attend
ACE after their tutorials when possible.

Another factor that playsinto theattendancefor middle school students aretheir siblings. Morethan 60% of our
current sixth gradeclass has a siblingon campus. Their attendancecanbedependent on the after school schedule of
their sibling, which canleadto anincrease or decreasein average weekly attendance. Furthermore, a student may
attend the club of their sibling just to wait forthestudent but may notactually comebackif theclub does notinterest
them — in fact, they may sometimes push their guardian to deny the original student fromattending (just so that they
will not haveto stay either).

Overall, students areencouraged to attend as many days as they can. Students are notgiven set minimums to ensure
thatthey arenotdeterred fromtrying ACE and thevarious activities. For thereasons listed above, students attend
more or less frequently and inflate the lower categories of numbers.

22.What percentage of students participate morethan 60% of the time? How would you increase this number?
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Based on fall/spring attendance, approximately 1% of students attended ACE 60% of thetime. This number is
influenced by both the number of days a student attends as well as thetotal number of students enrolled in ACE.
There areseveral ways in which this number could beincreased in thesummer and for thefollowing grantyear. In
contrast, therearealsoreasons why somestudents in the ACE program might notachievethis level attendance.

First, continuation of early planning for the fall semester would greatly impactthis percentage. Coordination with
teachers beforethe spring semester of 2017 ends helps set the schedulefor nextyear. With so many professional
development trainings and tasks a teacher hasto do at thebeginning of theyear, club planningis notas easily done.
This will ensurethat activities can be setand students can see more commitment and consistency as soonasthey
arriveon campusin thefall.

Secondly, increasingtheamount of contact with parents and students throughout the semester would improve the
level of participation. Clarity around thescheduleand student attendance would benefit parents and increasethe
likelihood of students maintaining weekly attendance. Better advertisementvia fliers and phonecalls would help
increasetheattendance of both the ACE kickoff event and ACE programs. If teachers can confirm clubs ahead of time,
this would go much easier to providing solid information to parents.

Thirdly, providinga “practiceteam” or “B team” duringtheseason of a sport has proven very effecting in helping
students while having an off-season sports has hel ped students keep in shape. With a better set of guidelines, clearer
vision, and increased number of practices days, these activities could assist students who did not make the team feel
likethey areableto still representthemselves and YES Prep East End. An exampleof thisiswhen Track occurred in
Spring. Withouta plan for theclub, ACE could notfill the need of those students when the sportseasonended. As a
result, a number of students who would have continued their trainings in the off-season did not due to thelack of
opportunity.
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However, some students will simply not beableto reach this level of participation. Thosewho participatein multiple
sports, or high need students who have mandatory tutorials areless likely to reach 60%. For our high need students,
mandatory teacher tutorials take precedent over ACE. Rather than overload these students, onedaya week in ACEis
the recommended attendancefor such students. For studentathletes, duringany given sports season, they may not
be ableto attend any day of the week and as such, will miss out on activities that build on itself such as Writing Club,
Skateboard Art Club, and event hosting clubs such as Spanish Honor Society. Some sports seasons last months, which
would prevent a student achieving 60% attendance even by attendingthreedays a week in the off-season.

Overall, thereareseveral steps thatcan betaken in order to increasethe percentage. Some steps can be
implemented immediately, somehavealready been implemented, and others willbe more beneficial at thestart of
the next grantyear.

C. Tx21st Center Report: Participant Attendance—Run for Center for 2017

This report provides a list of the participants enrolled atthe center, number of days of participationin the program, average
number of hours attending per day, andifthe participantattended a number of days that classifies themas regular ornon-
regular attendees. Additionally, this report provides a bar graph showingthe distribution of days of participant attendancein
increments of 10.

Note: It may help to sort the students by their hours of participation. Please see the appendix for a detailed document describing how to
sort this report in Excel.

Page5 Question:
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A program assumption is that you are aware of the students most in need. Please look at the hours of attendance for

your students (by ranking students from highest to lowest hours of) attendance) and address the following question.

23. Are the students mostin need attending the most? Are they attending enough?

YES and No. Overall, thestudents mostin need who were recruited for ACEareattendinginthelower to middle
categoryand tend to bemiddleschool students. Thestudents who attend ACE find aninterest they want to
continueand inthejourney of learning more, end up with less detention (and ultimately, less need). This presents
the problemthattheones mostin need arethe ones who havenotfound their interest yet.

Many, if notall, of thestudents in need arefrequent detention attendees and while effort to recruit them to ACE
has been somewhat successful, the difficulty arises when they end up in detention or do not find a dueto their
lack of interestin many things, including school. Those students arethe ones the ACE Coordinator continually tries
to convinceto stay after. Unfortunately, these students tend to also have a greater difficulty staying after school.
With theremoval of the activity, “General Sports”, there has also been a gap for students who used that activity
as a placeto unwind. Sport specific clubs are offered and actively encouraged by both the ACE Coordinator and
school administration. Their attendanceis monitored more closely and thereis support from school-day teachers
to encourage ACE attendance.

Even though the students mostin need arerecommended to attend three days a week, this is sometimes notan
option. For example, if a student must attend multipletutorials oris assigned an after school detention, astudent
would beunableto attend threedays. Family and transportation issues alsoimpedeon the number of days a
student can attend. Despitethis, their attendanceis still monitored and tracked to ensure each student follows
through on their commitments, whether itis ACE, tutorials or detention.

Most of the students at East End arein high-need situations, either dueto poverty or to situations athome. At
EastEnd, there is a good balance between highest need and lowest need students attending the ACE programand
as a result, allows for opportunities for students to support oneanother afterschool. Students with the highest
attendancetend to be the most committed to their specific clubs and tend to havethe least amount of
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demerits/detentions. As such, the ACE Coordinator spends a good deal of time encouraging and helping students
find out whatthey are mostinterested in andif it does not exist, developing the club/activity that will satisfy their
need.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Spring 2017

This report provides a detailed listing of the activities each student/adult participated in and the percentage of days the
activity was offered that they attended. This is a snapshot of the program by attendee participation is each of the offerings.

Page 6 Questions:

24. 0n a case-by-casebasis, areyou aware of thetypes of activities a studentis participatingin, whether the
activities arealigned with thestudent’s needs, and whether the studentis participatingin them fully?

At the YES Prep East End campus, ACE programs are very individualized with the goal of making suretheseclubs
can sustain themselves when the ACE grantends. Apriorityis madeto walkto each cluband speakto the
students who attend ACE programs. Follow-up with individual students is on a case by casebasisand can be
determined by indicators thestudent may give (low grades, behavior, etc.) or by teacher/administration prompts
(whatthey see). These discussions and conversations are held foreach activity on a regular basis.

Students arealsoasked to fill out surveys by both ACEand YES Prep. The surveys sent out by ACE are distributed
in thesummer, atthe beginningand end of fall/spring. These surveys can besheets of paper that students fill out
or with select club group discussions. Both methods must bedonein order to have context within thelarger ACE
environment and within the microcosm of each club. For example, in paper surveys, not every studentanswers in
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depth so conversations with focus groups and individuals allows the coordinator to ask follow-up questions and
leave with tangibleideas fromthestudents. However, if the ACE coordinator relies solely on testimonials from
students who speak up, there may be students left behind who have not developed their own voice enough to
sharetheir own thoughts or may notbeattendingany one particularclub to giveinputin. YES Prep’s feedbackis
alsodoneby semester and measures theoverall feelings associated with ACE. Do students enjoy the clubs, do
they thinkithelps them, and moreareall questions listed and have consistently been rated high. This hel ps make
surethat ACEas a wholeis looked upon favorably by the student body. For example, in the beginning of the ACE
grant, the general attitude amongst high school student was that ACEwas a “middleschool thing”, an attitude
thathas now been largely doneaway with.

A system of starting new clubs was also started this year to allow for more student voice & choice. This system
involves givingthetask to the student to find other like-minded students, come up with theclub name, and make
a reason why they wantto hosttheclub. This process was experimented on this year (helped create Four-Square
Club) and will be further modified for the next school year. Thegoal is for students to feel empowered to create
clubs and to help them feel more connected with the ACE Coordinator (and sharetheir needs alongtheway).

Whilesomeactivities havelower attendance, such as theart clubs, they serve a specific purposeand
demographic. Theseclubstend to havea mix of students who are committed to continuing the ACE activity. As
such, conversations to make surethey enjoy their activity areroutinely followed up on. Video Games and Board
Games on the other hand is one of the most popularactivities because of the wider array of activities inside. This
club in particularis a catch all for students who don’t quite know whatto committo yet. Instead, they'regiven
the opportunity to play games together as well as individually. One of the distinct identities of these two clubs is
thatthey encompass multipleinterests. Chess players, Wii U players (Super Smash), Risk players, Minecraft
players,and moreareall inattendanceand have different needs fromeach other. As such, the ACE coordinator
talks to each subset of the clubs to getan idea of what each student needs on a weekly basis.
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25. Whois responsible for managing the set of activities offered for specific student(s)? Pleasediscuss your
strategy for addressing this issue.

The ACE Site Coordinator is ultimately responsible for managing the set of activities offered for specific students.

To begin with, the ACE coordinator coordinates meetings with the various campus leaderships to discuss what
subset of students need help as well as overall what they believeis needed on campus. For example, the
coordinator and the leadership team held several meetings throughout theyear to discuss opportunities for
students who havefailed the STAAR exam, who arestrugglingin specific subjects who have asked for specific
programs, or who need general test preparation assistance. As a result, several Booster Clubs werecreated in the
pastto fulfill this need. The coordinator recruits and handles the logistics of the activity, including vetting
vendors/instructors and keeping the students engaged whiletheleadership teamhandled curriculum andinitial
student/family meetings. Meetings with other campus leadership, such as with athletics, has led to off season
sports & Athletics Study Club while meetings with the college counselors led to the creation of Financial Aid
meetings.

After the campus meetings, the ACE coordinator meets with various past ACEinstructors to determine what needs
thoseinstructors can fill. Theapproach is to makesuretheinstructors are passionateabout thesubject they want
to lead so thatthe passion canbeshared amongsttheclub students.

Onceall the meetings are completed, the ACE coordinator reviews the schedule of clubs to determine what needs
have been met and which haven’t. Of thosethat have not been met, the ACE coordinator researches and
continues talking to new instructors to determine whether a new club or activity can beformed. For example, the
school-day artteacher cannot stay afterschool foranartclub so two vendors werefound to help fill theartistic
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needs of the students. A similarinstance happened with the Cirque du Distraction club. Thetheater instructor
could not stay afterschool soan alumni was contacted about leading thegroup.

Teachers and school staff arean active part of the ACE program. Communication between the site coordinator
and staff occurs on a weekly, and sometimes daily, basis. Teachers areableto recommend students to the
programbased on their needs (academic or behavior). Even our newly added Legacy Clinic on campus helps
students who need to exercise more by helpingthemjoinan ACE activity that encourages physical activity. If there
is a high demand for a particular class, such as additional homework support, teachers and Deans of Students
(DoS) can collaborate with the site coordinator to createa new activity too. Inthesesituations, all parties are
involved in therecruiting process and speaking with parents.

The needs of students are constantly changing, which is why havingan open line of communication between staff
and thecoordinatorisimportant. Havingthestaff as support when it comes to communicating with parentsis
alsogreatly beneficial. Teachers often have established relationships with parents, which can make
communication easier and more effective. The example mentioned above with financial support applies here.
Sincethe activity has started, teachers have made phonecalls to parents to encourage attendanceand emphasize
the importance of this ACEopportunity. Attheend of the day, thesite coordinator is a single person who needs
to establish a community of collaboration between all the stakeholders.

26. Are parents aware of their student’s selection of activities and their level of participation? Please discuss your
strategy for addressing this issue.

In thefall and spring, thereareinformation sessions offered to both students and parents. Copies of the ACE
schedule, including times, dates and activities areavailable. In addition, descriptions of activities, attendance
expectations and other importantinformation are provided duringthese sessions.



YES Pre p Evaluation, Cycle 8, Year 4

284 |Page

Signups and registration forms were sent through homeroomin the beginning of fall. Students atthatpointhad
to havetheir parents sign theregistration formas well as list what activities they would prefer to attend.
Students must havea signed parent registration formthat accompanies their selection form. This ensures that

parents areawareof their student’s schedule and parents can ask questions.

The activity scheduleis continually updated and posted on the ACE board, ACE Cart, front officeand outside the
ACE office. The scheduleisalso posted prominently throughoutthe campus. When activities are shifted and
confirmed, the posted schedules arereplaced with theupdated schedule. Another way the changes areshared
with the students is through the school’s weekly “Strong Starts” that occur on Wednesdays. A powerpoint of all
the collected changes fromthecampus is projected for thestudents and ACE will post ACE slides that reflectany
policy changes or schedule changes. At these times, the schedule may also bedistributed to all thestudents if
enough of a changehas occurred. Duringthesetimes, a scheduleis sentoutto students just for that week as well
as posted on thewalls/doors throughout theschool. An all-call, a message sent through theschool phonelines, is
alsosentoutto remind parents of this both before the week and on the Monday of. The ACE coordinatoralso
ensures individual conversations with students are made afterschool so that students are constantly reminded.

Sincethe school’s populationis primarily Hispanic, all fliers as well as phonecalls are provided in both English and
Spanish. This has proven to bevery beneficial since many Spanish speaking parents avoid afterschool
conversations and can shy away from encouraging their child to attend after school. This reluctanceto engage
with administration has proven difficult to overcome for the campus but by having a translated | etter or
translator, parents are much morewilling to engage with the school and their students’ lives.

As mentioned before, pre-planning makes information sessions run smoothly. When additional classes areadded
throughoutthe semester, or if programmatic changes are made, this can causedisruption with student
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attendance. In someevents, parents do not always receive updated information dueto either student not
remembering to lettheir parents know or teachers not givingout theinformation when needed to. YES Prep Eat
End is continuously hel ping to make surestudents and teachersin general areheld moreaccountable to
distributinginformation to parents.

Lastly, clubs areencouraged to host their own individualized parent meetings if the participating students have
different schedules, if theclubis planning on events and if the parents can be of help inany way. Clubs such as
Danceand MS Cheerleading have hosted clubs to discuss how parents can help, plans for student involvement
(such as performances or practices), and on what the club expects fromthe students. Spanish Honor Society for
example, held their parent meetings before the induction ceremony to coordinatethe parent potluck.

27. Pleasediscuss how you will usethefindings of the Participant Activity Attendance Detail.

The Participant Activity report can be beneficial foridentifying the gaps that currently existin programming,
especially for studying relationships to see how attendance by activity influences program outcomes. For
example, when a certain activity ends duringtheyear, you can seeif students havestop attending any ACE
programs. Whilethe Participant Activity Attendance Detail is not the most frequently referenced report, it does
offer a reference pointfor inquiring about specific students. What thestudents haveattended shows whether
they havefound their nicheor if they’restill experimenting. Encouraginga studentto trya newclub is easier
when the site coordinator knows what clubs that student has attended in the past.

The Participant Activity Attendance Detail provides an additional layer of supportin terms of tracking student
attendance. For example, if multiplestudents switch from oneactivity to another, theindividualinstances may
notraisean alarm. However, the Attendance Detail will show a low attendance percentage for each one, which is
less likely to go unnoticed. Inthisway, thecoordinator can follow up with those students to inquire why they
either switched clubs or why they arenot attending as often as they should.
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With a growing program, thisreportis rarely theonechosen by the coordinator to reference. In mostscenarios,
the coordinatoralready has knowledge of a participant’s activity choice. Developingthestudentrelationship can
help in thisinstanceif thestudent comes on their own accord to let the coordinator know why they switched or
even just by talking with theclubinstructor ona weekly basis. For example, when Computer Programming
attendancewas low, the follow-up meeting between the ACE Coordinator and with the students who have left
was very enlightening (students thought theactivity was greatbutrealized it was not for them). When the ACE
Coordinator discussed this with theinstructor, sherevealed that with the students who still came, their interested
veered towards changingtheactivity to video editing. At the end of the day, if thestudent attendanceis low, the
ACE coordinator follows up with all stake holders (student, parentand/or teacher) rather than reference multiple
reports. This relationship buildingis the most critical part of the ACE Coordinator’s job to ensurethat all parties
havetheir voice

Center C5: YES Prep Gulfton

ACE Evaluation Interim Report Questions

Please total the number of activities and hours offered in each of the four program categories (academic assistance, enrichment, family
engagement, and college readiness) and calculate their percentage.

Categories Percentage Hours
Academic Assistance 33% 2,727
Enrichment 59% 4,835
Family Engagement 3.3% 274
College Readiness 3.5% 291
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8,127

Which component areas have highest emphasis? Why?

The component area that has the most emphasis in our program is enrichment. The reason for this is threefold. First, the needs
assessment filled out by the school director, indicated that there isa lack of enrichment activities available to students outside of athletics. Also,
it should be noted that sixth grade students are not allowed to engage in athletics and ACE e nrichment activities such as soccer fill that gap.

Secondly, our school dayis academically rigorous for our students. Students attend the core content subjects (math, reading, science,
and social studies) and support courses (math and reading remediation) multiple times a week. That beingsaid, students receive a lot of support
during the regular school day for academic achievement.

Lastly, due to low persistence in the regular school day program, with almost 50% of the student population atrisk of dropping out, it
was essential to find attractive programs to keep students interested in both the ACE program and the regular school day.

The academic component makes up 33% of the program and has been mainly homework completion. Homework support is a focusarea
for the programdue to the high number of assignments that were not completed. Many of our students and families have given the feedback
on campus-wide surveys that they would like a place for students to complete homework at school, as many families do not have a quiet place
for students to work. Also, with the majority of our population being English language learners, it is nearly impossible for some parents to assist
with homework completion.

Please discuss how the activities correspond to the needs of your student population?

287 |Page



YES Pre p Evaluation, Cycle 8, Year 4

For academic activities, homework support addresses homework assignments that are incomplete. We have seen this trend overtime
with our students. At Yes prep, students’ incomplete assignments are tracked through the school database. Over the past four years we have
seen that students generally have a high amount to incomplete assighments. Havinghomework help is a proactive approach to mitigatingthe
issue ofincomplete work.

ACE also offered STAAR remediation for a small, targeted group of high school students that receive SPED services, who have not passed
a STAAR test. These are the students that were identified by the learning lab and worked with Special Education staff to work through
objectives. Students that have not passed a STAAR test are at risk of not earning their diploma. The teachers used pretest data to determine the
high need objectives to focus on in both math and reading.

Enrichment activities such as soccer and hip hop dance allow students to stay physically active. Statistically, minority populations tend
to be atriskfor preventable diseases such as diabetes and heart disease. Providing the space for students to exercise and leam the importance
physical activity was essential for maintaining program attendance and student health in the long-term. Culinary class also merges the engaging
activity of cooking to health education and understanding food groups and healthy diets.

Guitaris a program that provides students with the opportunity to cultivate their creativity and perform. This program was designed to
expose students to music education. Normally, students would not get exposure to music arts experience due to socio-economic restraints or
cultural norms. Musicinstructionis also not offered for middle school students during the regular school day. The majority of our population
re ceives free and reduced lunch, which is an indicator of low income family situations. The program was able to provide lessons in these courses
thatnormally are expensive.

Environmental club and GLOW exposes students to discovering personal agency. These are skills that teach the importance of service,
community outreach, and environmental conservation. Through conversations with student support staff, there seemed to be lack of
opportunities inthe neighborhood for students to get “hands on experience” to learn an array of 215t Ce ntury skills. Each of these courses
provide such skills. Also, YES prep has a strong focus on service and these courses align with the district’s vision.

College and career activities did not have much emphasis because there is a strong focus on college and job readiness during the regular
school day. For example, our seminar classes focus onthe college application process and career exploration. We offer driver’s education for
high school students seeking to earn their driving permit. 86% of our student populationis considered economically disadvantaged, based on
free and reduced lunch counts, therefor paying for a driving class is a finandal burden for families; offering this free to our students and families
has met this need for high school students.

Lastly, family engagement activities included ESL classes. With a quarter of families beingfirst generation immigrants and English
language learners, providing a dass to help parents and families communicate with school staff was essential. Parent involvementand
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engagement is in development, as we would like to have stronger interest in family activities. Additionally, we provided MD Anderson nutritional
classes so that parents can work with their students at home to combat diabetes and other diseases.

Enter the names of the 3 highest attended activities (choose the 75-100% category). [Name, activity type]

1. Driver's Education, College and Workforce Readiness
2. Soccer, Enrichment: Recreation activity/ Behavior
3. Cooking, Enrichment: Recreational activity

Dothe best attended activities yield significant programmatic benefits?

Driver's education has been able to provide significant benefits to students and families that would otherwise be unable to pay for this
service. Students are able to earn their driving permit free of cost and are able to take their driving test for their license within months of taking
the course. This is a huge win for many of our students that need transportation to school and work. Also, oftentimes, parents in this population
do not have legal driver’s license or do not drive. This opportunity helps not only the student but oftentimes the whole family.

Soccer hasbeen both an enrichment and behavioral program. The students enrolledin this program are mostly middle school boys that
often receive regular school day consequences for their behavior. The soccer coach mentors these students while providing a rigorous practice.
This also addresses the original need for activities for sixth grade students that cannot participate in athletics.

The vision for the cooking class has changed since it has started. Originally, the focus was on health and nutrition. Currently, it has shifted
to being more focused on maintaining student’s attendance to the program by providing engagingand delicious recipes. Students generally like
this programand are motivated to attend because of the recipes.

How do you increase the availability of and/or quality of activities that are highly attended?
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Classes are made available when a group of at least ten students or parents formally request the class. To formally request a class, a
re quest form which is provided in the front office, must be completed. When parents or students want to add a class, they must indicate the
names of at least ten people committed to the program, the hours that these individuals are available, and a list of materials needed. The site
coordinator then deddes if this class can be created based on resources and the list of committed individuals. If the current program structure
doesnot support the need, then students/parents are put on a waitlist for the following semester. If the class thatis requested is similar to
what is already offered through the afterschool program, the site coordinator may enroll these individuals into the course or add more days and
times to accommodate the demand.

When a program has a high demand and the student to teacher ratio is too high we often open another section of the program or offer
it to students during the following semester. We saw this with driver’s education; there was a high number of students that signed up but not
enough resources (computers) to support the class. We opened a sectionin fall then staggered the days that students could attend to allow for
more students to engage in the program.

Quality is assessed for each course weekly using an observation form completed by the site coordinator. The observation form indudes
indicators on professionalism, lesson plan quality, engagement of lesson, and lesson delivery and execution. The instructor receives numerical
scores for their class ranging from 1-4. A debrief between the site coordinator and instructor occurs if there is no significant improvement on
the observation scoresover a time period, about three weeks, to discuss how to improve engagement and attendance to the course. Instructors
may also request to debrief if they have questions about the score they received.

Enter the names of the 3 lowest attended activities (choose the 0-25% category). [Name, activity type]

1. Homework Support; Academic
2. Restorative Justice League; Behavior
3. GLOW; Behavior

What indicators do the least attended activities give about either the content or attendees?
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Homework support has a low attendance because the structure of detention for the regular school day has changed this year. Any
student that has earned a school day consequence or has incomplete homework has to stay after school for detention. This has affected ACE
homework support because most students attend homework the first hour and their enrichment activity. When recruiting, we specially targeted
at-risk students, those that tend to get into more trouble during the school day. Because of this, these students are earning detention and not
attending homework support after school.

Restorative Justice League and GLOW are both behavior focused. Again, these programs targeted our most need students. With these
students, school day attendance tends to be lowest, and families tend to not commit to the program as much. We are working on building more
positive relationships with families by making positive phone calls home to gain trust and influence attendance. Also, we provide trips as
incentives for these programs.

What strategies do you employ when activity attendance is well below targets? Are student/parental needs being met?

When activities have low attendance, the site coordinator has compiled a small focus group of students to see why they are nolonger
attending the program. For some classes, unfortunately, instruction has lacked in engagement which has resulted in low student interest. If this
is the case, the site coordinator debriefs the instructor regarding how to make the class more engaging for students. During this meeting the site
coordinator shares student feedback with the instructors. Some solutions that have beenfound inthe past are to recruit more students, provide
tangible incentives, or to openthe class up for parent observation.

For example, when Restorative Justice League attendance was lacking, | met with the instructor and was able to offer trip incentivesto
students that had consistent attendance. This helped inthe short-term but did not guarantee long-term student commitment.

Reengagement once individuals have lostinterest in the program has been the most difficult feat for our program this year. When
parents and students have lost interest and do not want to attend, we often ask what we can offer to get them to recommit. When these
activities are offered, we still have students and families that do not attend. For example, parents expressed the desire to have ESL classes on
campus. When we first offered the program, parent enrollment was high, however, over the course of the class attendance dropped. Figuring
out how to re-engage students and their families is still a challenge in our program.
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At what point do you drop an activity (if at all)? Can desired outcomes be realized when participation levels are low?

Low attendance is not always indicative of an activity not meeting the needs of students and families. For example, GLOW has low
attendance butis considered valuable and effective at providing middle school girls with a safe space to discussimportant topics. The
coordinator has completed observations of this class and concluded that it is a high- quality program. Also, the students enrolled have
me ntioned the value of the program for them.

This year our program has not had to let go of any programs because most of the teachers are returning to the program from previous
years. These teachers are invested in the program and understand what the site coordinator is expecting for quality. However in the past, the
site coordinator meets with the instructor and tries to recruit more students. If this does not work, the site coordinator will cancel the program.

There isnot a specific formula used by the site coordinator when considering to drop an activity. Mostly, attendance consistently less
than ten students, poor engagement, and not meeting the desired outcomes are considered. A class with high participation and low desired
outcomes is considered just as much as one with low participation and high desired outcomes. These are considered on a case by case basis.
However, once a decisionis made, the site coordinator follows up with the operations team and parent, if necessary, to keep theminformed of
programmatic changes.

B. Tx21st Student Report: Student Attendance Percentage-Grantee Level (you will run yours for your center only)—Run for 2017

Page 4 Questions:

What category range has the highest number of students?

The category range with the highest number of students is 30-39 a ttendance percentage with sixty-three students represented inthat
category.
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The preferred ordering of the bars in the days attended bar graph has the smallest bar in the 0-9 day category and the highest bar in the 160-
180 day category. Does your attendance graph match the preferred? If not, then explain why.

The Gulfton attendance graph does not match the preferred graphbutis dose. The majority of Gulfton ACE students fall between 30-39
days (sixty three) and 10-19 days (twenty-two). The graph differences can be explained partially by the schedule of activities. Middle school
students, which make up the majority of the program, are scheduled Monday, through Thursday. Fridayis reserved for high school activities
such asdriver’s educationand hip hop dance. Some students enrolled in one club only attend two times a week and take longer to acquire
attendance days.

Enrollment also happens on an on-going basis for the middle school program. Referrals received by the dean of students, counselors, or
other staff allow for students to join at any time, as long as they have their parents attend an enrollment meeting. Thisalone, can accountfor
some students having attended 9 days versus a student attending 30 days.

Also, some of the ACE classes interfere with the regular school day priorities such as detention, and required non- ACE tutorials. With the
majority of the ACE students being referrals or enrolled for either academic or behavioral concerns, balancing between ACE and regular school
day consequences has been difficult for students.

What percentage of students participate more than 60% of the time? How would you increase this number?

Currently 21% of the students participate in one of their selected clubs either 60% or more of the time. This shows that students that are
enrolled in the program are not attending consistently. The majority of the students are attending between 41-60 percent of the time. There are
certain clubs, such as environmental, that have cancelled a significant amount over the course of this semester. The site coordinator has
discussed the importance of consistency in the schedule with the instructor and slight improvements have been made during spring semester.

| have found that activities that have a strong emphasis on a finished product/performance, or are working towards a field trip have
better engagement during instruction, and thus, more consistent students. For example, hip hop dance regularly attends competitions and
shows. Onlydancers that have been consistent to attending practice are invited to these events. As a result, the dancers have been more
reliable this year.
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To increase this amount, more can be done. For those that have attended less than 60% of the time a focus group can be used to see
what would motivate them. This has proved to be very difficult because the regular school day time is packed and there are few opportunities
to pull students discuss the participation to the ACE program. Also, perhaps this can be an indicator in which is incentivized. Students and
families that attend more than 60% of the time can earn a reward for their dedication to the program. This could be motivating for more
students to attend the program on a regular basis.

C. Tx21st Center Report: Participant Attendance—Run by Center for 2016-17

Page 5Question:

A program assumption is that you are aware of the students most in need. Please look at the hours of attendance for your students (by
ranking students from highest to lowest hours of) attendance) and address the following question.

Are the students most in need attending the most? Are they attending enough?

The students who would benefit the most from attending the program are not attending with the consistency that is needed in order for
them to see sufficient, measurable benefits. These students are the ones that frequently earn detention due to behavior disturbances during
the regular school day. The students that were referred to the program because they had a significant history of incomplete assignments are
also not attending consistently. Thiscould be due to earning “Wall street,” a system-wide homework detention for incomplete assignments,
after school. When these students don’t complete the homework, they earn a homework detention, and frequently, do not finish the next day’s
assignments. It begins a cycle of never-ending homework incompletion, which prevents ACE attendance.

The site coordinator has suggested pulling the referred students from Wall Street so that they get support with homework completion,
however, administration at the campus level has not supported thisidea. Plans to mitigate this issue in the future have yet to be identified by
the site coordinator or campus administration.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Fall 2016
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Page 6 Questions:

On a case-by-case basis, are you aware of the types of activities a student is participating in, whether the activities are aligned with the
student’s needs, and whether the student is participating in them fully?

During enrollment meetings, with both parents and students present, enrichment activities were selected. The enrichment activity
could be chosen based on any criteria that parents/students desired.

Attendance rosters are provided to the teachers every class session. This offers a quick view of who has attended for the dayorand
who has not. The site coordinator rotates during programming into each class to both observe instruction and attendance, which makes her
aware of the types of activities that students are attending. Also, TX21st student participation reports are pulled weekly to calculate the percent
of time in which the student is attending.

Students that are not attending on a regular basis receive a parent phone call home to increase parent accountability. If the attendance
remains low for a particular student with high need, then the site coordinator will set up a home visit with families outlining the ACE program
benefits. Home visits are infrequent this semester, but in the past semester they were successful in parent and student recommitment to the
program.

The site coordinator does not manage each student’s case individually. Rather, the coordinator works closely with Grade Level Chairs
and Deans to rely on updates or concerns for individual students enrolled in the program as they occur. When these occur, all parties work
together to problem solve around the issue. For example, a student was skipping the program unbeknownst to family members. The ACE
coordinator was able to alert the Deans and Grade Level Chairs and find a plan to ensure that the student doesn’t have the chance to skip the
program.

Who is responsible for managing the set of activities offered for specific student(s)? Please discuss your strategy for addressing this issue.
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The ACE site coordinator is responsible for managing the activities offered for students. This responsibility indudes, managing the
quality of instruction, student attendance and behavior, and managing the program schedule. Instructors setthe days that the course will meet
atthe start of the club, howewer, cancellations must be discussed with the ACE coordinator ahead of time.

There is shared ownership and responsibility of some activities such as STAAR tutorials. The SPED teacher identified the students that
are most at risk of not passing the STAAR test based on benchmark data. The ACE coordinator was responsible for making parent phone calls to
notify them of student current academic level, enrolling the student into ACE, and updating families on the student’s progress.

Communication between the site coordinator and regular school day staff members occurs on going. Regular school day staff are
responsible for recommending and referring students to the ACE program if they see that a student would benefit from the program.

Lastly, the dean of students are responsible for enrolling any student that is at risk of retention due to low regular school day
attendance. This is also a continual conversation between the site coordinator and the deans. When a student has too many absences during
the regular school day, the deans send the student’s completed enrollment forms to the site coordinator and the site coordinator enrolls the
students in homework help. This allows the students with the opportunity to recover the lost days through the ACE program.

Are parents aware of their student’s selection of activities and their level of participation? Please discuss your strategy for addressing this
issue.

During enrollment into the program, parents and students sign-up for the enrichment activities. As stated before, all middle school
enrichment activities indude at least one hour of homework support. This ensures that parents are aware of their student’s schedule. Also,
because students only stay after school on days that their club meets, parents know what activity their student is attending every day. This
consistencyin the schedule has been huge in conversations with parents regarding student progress in both academic hour and enrichment.

Students that enroll later in the semester and miss the parent meetings are required to have parents attend one- on- one meetings with
the site coordinator and then, they are able to elect their student’s enrichment activities.

Additionally, each parent is walked through the ACE handbook, provided by the family engagement spedialist. This outlines the times,
schedule changes, and behavioral and attendance expectations. Each parent enrolling their student in the program must sign that they
understand that commitment to the program.

Again, students that frequently miss programming and that are not on track to complete the attendance requirement receive a call
home to parents on the day that they have missed. During this call, we discuss the commitment outlined in the ACE handbook, the activities
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that we offer, and benefits of the program. We also, send rewards home to students that are on track to meeting the attendance goals such as
free dress passes for students, YES PREP paraphernalia for parents that attend parent events, or candy. These prizes go home at 10 days, 20
days, and 30 days of attendance. The final prize for students is a pizza party, sponsored by the campus administration team.

Please discuss how you will use the findings of the Participant Activity Attendance Detail.

The Participant Activity Attendance Detail allows the site coordinator to see what activities students are enrolled into, and how
frequently they are attending that activity. If a student is enrolled in many activities but is not attending one with consistency, the site
coordinator can use this data to make decisions about keeping the student enrolled in the activity.

Another use of this report, is using its data to determine if potential outcomes are indicative of attending the activity. For example, if a
student that attends STAAR tutorials 100% of the time and performs well on the STAAR test we may be able to draw condusions that the tutorial
was effective. Howewer, if a student rarely attends the tutorial sessions but also performs well onthe STAAR we can condude that the tutorial
alone was not the only factor attributing to student success.

Lastly, the site coordinator has used this report in determining if students are meeting the program expectations. When we see
students that have attended homework help 10% of the time, but have attended soccer 80% of the time, we can conclude that the student is
skipping homework help but attending enrichment. This can be used for follow up conversations with students and help reset program
expectationsand rules. This year, this has been less of an issue since teachers are enforcing student attendance to solely the program that they
have signed up for.

The coordinator knows every student enrolled and which activity that they are enrolledinto and how frequently they attend. This is
strong data to use when having thoughtful conversations with parents and other stakeholders about a particular student. Also, other regular
school day data may be used by the coordinator. If a studentis not enrolled a program that could be beneficial for them, determined after
examiningdata, then the coordinator and parents can discuss if the move to another program isa good option for the student.

Center C6: YES Prep North Forest

ACE Evaluation Interim Report Questions
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A. Tx21st Center Report: Activity Attendance Percentage—Run for Fall 2016

This reportshows all of a center’s activities organized into program component areas (academic, enrichment, family
engagement, and career) with a quartile distribution range of the number of students/adults for that activity by number of
program hours. This report provides information on the total number of hours spent on each program activity as well as
which are most heavily attended. By addingtheattendancehours in each of thecomponent areas, theattendancein each
area should provide perspective on the needs and interests of participants.

Page Two Questions:

26. Pleasetotal the number of activities and hours offered in each of thefour program categories (academic assistance,
enrichment, family engagement, and collegereadiness) and calculatetheir percentage.

Academic Assistance- 7 activities, 27%, 8585.75 hours
Enrichment- 11 activities, 42%, 6623.25 hours
Family Engagement- 7 activities, 27%, 1557.50 hours

Collegeand Career Readiness- 1 activity, 4%, 226 hours

27.Which component areas have highest emphasis? Why?

At 42%, enrichment activities represent the highest percentage of ACE activities offered at North Forest. A
majority of the enrichment activities encompass other components. For example, Sew-What (Sewing Club) is
categorized as enrichment, but also includes aspects of academics and college and career readiness through the
exploration of various math skills and preparing students professionally and economically. YES Prep North Forest
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students areheld to higher academic standard than students in traditional public schools across the country.
Duringtheregular school day, North Forest focuses on rigorous academic contentand collegeand career
readiness. Though after school academics and Family Engagement arethe second highest activities we emphasize
(27% each), ACEis also an avenueto offer academically based enrichment classes that have not been offered in
the pastorduringtheregular school day.

28. Pleasediscuss how theactivities correspond to the needs of your student population?
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Though students haveaccess to a variety of life-changing extracurricular activities such as spring trips, athletics,
and summer opportunities, many opportunities limit who is eligibleand at times the availability is inconsistent.
Based on studentand parent surveys, consistent organized activities arewanted and needed. Parents are
consistentin theiryearly request for activities withinthearts and homework assistanceand ESLand fitness
activities for families. Students surveyed, request activities that would allow them to be more creative, give them
the opportunity to compete as a club/group and be ableto showcase their talents and activities to their peers.
Sixth gradestudents which arethelargest populationarenotallowed to participatein certain activities during
their first year but ACE provides a safe placefor all students regardless the gradelevel to consistently participate
in scheduled activities/clubs throughout theyear.

The site coordinator and school leadership team worked together to strategize activity selections forthe2016-
2017 school year ACE programin order to meet campus priority and improve student and parent opinion around
extracurricular activities. Theleadership team consist of the School Director (SD), Director of Student Support
(DoSS), Dean of Student (DoS), Student Support Counselor (SSC), and Grade Level Chairs (GLCs).

The campus has Homework Hel p specifically for middle school students and After-school Lab/Study Hall which is
specifically for high school students. These activities allow students to receive support with take home
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assignments and/or the classroom curriculum. Art, anime, sewing, and dance encourages fineartawareness and
allows students to utilize their creativity. Other activities that were selected based on the campus’ needs included

behavioral activities such as karate.
29. Enter the names of the 3 highest attended activities (choosethe 75-100% category). [Name, activity type]

4. North Forest Open House, Family and Parental Support Services
5. Homework Help (M, T, & TR), Academic Assistance
6. Anime, Enrichment: Recreational Activity

30. Do the best attended activities yield significant programmatic benefits?

North Forest Open Houseis a collaborative campus-wide event thatis required to enroll your studentin ACE. During
each session, theSite Coordinatorand ACE staff areableto provideinformation and data of the significant benefits to
students and families thatthe program provides. Since students and parents attend these sessions together this
allows theSite Coordinator and staffto involve parents in the overall goals and outcomes of the program which
includeincreased attendance, increased academic performance, decreased behavioral issues, increased promotion
and graduationrates.

Homework Help (M, T, & TR) alsoyields significant programmatic benefits because the activity was identified asa
campus need as well asa need that was requested by parents. Homework help allows for students that participatein
after school activities timeto study and obtain the necessary assistance to complete their assigned projects and
assignments. Homework Help is also an extension of the curriculumthatis taughtin theregularclass day. For
example, during Common Assessments, students study guides and study materialis submitted to the Homework Help
instructors to continue the conversation and align the activities with theregular class day.
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Anime, the third highest attended activity, is a fully developed club. Though the club has been developing since the
2013-2014 school year, it has consistently been one of the top three highest attended activities yearly. Animeis not
justa popularactivity, italso allows students to explorethe Japanese culture, build character through required

monthly presentations and stimulates the growth and appreciation of Animeas anartform.
31.Howdo you increasetheavailability of and/or quality of activities that are highly attended?

Increased availability always depends on the needs of the students and theattendancerate of theactivity. For
instance, last year Homework Help was expanded to two classes and because the campus expands yearly, itwas
expanded to three classes forthe 2016-2017 school year. When determining activities for the Fall and Spring previous
attendancerates arereviewed. Oncea activity/club has been selected for expansion, additional instructors are

interviewed and alsorequired to teach a lesson to that particularactivity/club.

Duringtheyear, instructors are observed for quality. Scheduled and impromptu observations occur monthly and staff
evaluations occurattheend of each semester.
32. Enter the names of the 3 lowest attended activities (choosethe0-25% category). [Name, activity type]

4. EveningESL, Family and Parental Support Services
5. ACE byACE, Family and Parental Support Services
6. Karate-Mon, Enrichment: Recreational Activity (Behavioral)
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33. Whatindicators dotheleast attended activities giveabout either the content or attendees?

There arevaryingreasons why these three activities havetheleastattendance. Though ESLis a very popular
activity amongst parents, most parents who opted to takethe evening class are parents that work during the day.
For most parents regular class attendance was difficult. Parents had to decide between managingtheir job, their
family andthecourseand it becametoo difficult for most. Morning ESL however continues to excel because
parents areableto attend classes whiletheir students arein classes.

ACE by ACE was also one of the lower attended Family and Parental Support activities this year. Outside of the
rainon theday of theevent, ACE by ACE is also held at different campus from North Forest. My parents and
students love convenienceand becausea busand/orvanwas nota part of thebudget for this event parents and
students had to provide their own transportation.

Karate-Mon however is a low attended coursebecauseitisan advanced class. Students that were advanced were
selected for that particular class because they were either previously ranked or they caught on quicker than the
traditional Wednesday class.

34. What strategies do you employ when activity attendanceis well below targets? Are student/parental needs being met?

When a class activity attendanceis low the coordinator’s first task is to visit the class to observethevarying
reasons why attendance may below. The coordinator will also speak to the current members of the class to get
feedback on whatthey feel could help with recruiting efforts. After observing the class, and meeting with the
current members of the activity/club the coordinator and instructor meet regarding recruiting l ogistics and efforts
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thatshould begin immediately. Most of the time recruiting consist of coordinator, instructor, staffand student
referral. If attendance continues to drop, depending on theamount of students that are currently involved in the
activity, the coordinator may decide to keep the club until theend of the semester. The coordinator may limit the
number of hours/days per week and/or cancel but thisis determined on a case by case basis. Cost per student for
the classis alsoincluded in determining the next step of the course. Other efforts before cancellingan
activity/clubalsoinclude attempting to combine clubs/activities. For example, if dance were an activity thatwas
well below target the site coordinator mayincorporatethosestudents in cheer which also incorporates dance

within competitions.

35. At whatpointdo youdrop anactivity (if atall)? Can desired outcomes berealized when participation levels arelow?
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Low attendancedoes not mean thattheactivityis not meeting the needs of students, and does not always mean
an activity will be cancelled. Chess, for example, has low attendance, but serves a very specific purposefor a
targeted group of students. Chess allows students to increase their problem-solving skills, exercise both sides of

their brain, increase creativity, improve concentration and builds confidence.

If an activity/club was notintended to bea small group, works better as a larger group and/or the cost does not
justify theattendance percentages then a classis transitioned into somethingthat can be more marketable to
more students if possible. Decisionaremadeon a case-by-case basis. Meetingthe needs of the students inthe
areas of increased attendance, increased academic performance, decreased behavioral problems, increased
promotion rates andincreased graduation rates is mostimportantandis taken into account when these decisions

aremade.



YES Pre p Evaluation, Cycle 8, Year 4

B. Tx21st Student Report: Student Attendance Percentage-Grantee Level (you will run yours for your center only)—Run for
2016

This report provides the distribution of students by attendanceatall centers by providing the number of students attending
in 10-day increments. The overall reporting on the first two pages will providethe number of students atall centers
combined. Later pages in thereportbreak theinformation down to the center level. This information can providean overall
analysis of which centers may need to increase programenrollmentas well as changes in enrollment fromthe Fall to Spring
terms, thus indicating effectiveness of the center’s activities.

Page4 Questions:

24. What category range has thehighest number of students?

The category rangewith the highest number of students is 30-39 at 78%.

25.The preferred ordering of thebarsin thedays attended bar graph hasthesmallest bar in the 1-9 day category and
the highestbarinthe120-129 day category. Does your attendance graph match the preferred? If not, then
explain why.

The attendancegraph does not match the preferred ordering. For YES Prep North Forest, the bar fluctuates; 1. 1-
9 (60%) 2.10-19(34%) 3.20-29 (14%) & 4.30-39 (78%). Theremaining levels fluctuateas well.

There areseveral activities besides ACE competing for students’ afterschool time. After students’ sixth gradeyear,
students areableto participatein mostactivities on campus. ACE represents a third of the campus so when there
is an activity on campus, ACE participants, insomeway area part of that group.
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For behavioral and academic recommended middle school students, therecommended number of days for ACEis
three days per week. However, attimes students areunableto attend if they areassigned a detention or must
attend tutorials. Another factor that plays into the attendance for middle school students aretheir siblings.
Students attendance can depend on theafter school schedule of their sibling. If a sibling refuses to participate this
can leadto a significant decreasein average weekly attendance, especially if thestudentis not eligible for
transportation.

Overall, students areencouraged to attend as many days as they can. Students are given set minimums to ensure
they arereapingas many benefits of ACEas they can. However, for reasons listed above, students attend moreor
less frequently.

26. What percentage of students participate morethan 60% of the time? How would you increase this number?

Based on attendance, approximately 22% of students attended ACE 60% of thetime. There areseveral ways this
number can beincreased by theend of summer 2016 and forthefollowing grantyear.

One wayto increasethis number is to follow-up with those students that started activities/clubs and ended mid-
year/semester. There havebeen several follow-ups but circling back to these parents and students may re-engage
thosestudents thathavehadless thanregularattendance. Another way to increasetheattendancerateis by having
the students reach outto their peers. We utilize students often to recruit, showcase and advocate for ACE
activities/club becausethey arethe individualsthatarein theclass and areableto articulate to their peers why they
havedecided to stayin theprogram, whatthey havelearned and the benefits of the program fromtheir perspective.
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C. Tx21st Center Report: Participant Attendance—Run by Center for 2016

This report provides a list of the participants enrolled at the center, number of days of participationin the program, average
number of hours attending per day, and ifthe participant attended a number of days that classifies themas regular or non-

regular attendees. Additionally, this report provides a bar graph showing the distribution of days of participant attendancein
increments of 10.

Note: It may help to sort the students by their hours of participation. Please see the appendix for a detailed document describing how to
sort this report in Excel.

Page5 Question:

A program assumption is that you are aware of the students most in need. Please look at the hours of attendance for
your students (by ranking students from highest to lowest hours of) attendance) and address the following question.

27. Are the students mostin need attending the most? Are they attendingenough?

Overall, the students mostin need who were recruited for ACE areattending the most. For the fall semester, the
number of days that students mostin need should beattending ACEwas setatthree. Even though students most
in need arerecommended to attend three days a week, this is sometimes notan option. As previously stated,
many of the students that attend ACE activities also have tutorial obligations. If a student has tutorials for Math on
Monday, Reading on Tuesday and Science on Thursday thereareonly two availabledays they areableto attend
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their ACE activity. Though students may be assigned three days, their attendance may fluctuate becausethe
campus requires students to attend their scheduled tutorials above any other activity. Despitethis, their
attendanceis still monitored and tracked to ensure each student follows through on their commitments, whether
itis ACE, tutorials or even detention.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Fall 2016

This report provides a detailed listing of the activities each student/adult participated in and the percentage of days the
activity was offered that they attended. This is a snapshot of the program by attendee participation is each of the offerings.

Page 6 Questions:
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28. On a case-by-casebasis, areyou aware of thetypes of activities a studentis participatingin, whether the
activities arealigned with thestudent’s needs, and whether the studentis participatinginthem fully?

During ACE Orientation students and parents are asked to discuss and set up thestudents’ schedule. After the
registration packetis completed and turned into thesite coordinator, the site coordinator generates a master
spreadsheet, which requires her to review each students schedule, create classroom rosters for each activity, and
pull students and contact parents with recommended modifications. Thefirst draft of targeted students’
schedules is also shared with Student Support Counselors (SSCs), Grade Level Chairs (GLCs), and Middle and High
School Dean of Instructors to make surewhat has been selected aligns with what the students’ focus should be. If
there areany changes thatshould be made, the parentand student are contacted and additional modifications
arediscussed.
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Students’ attendancerates arealsoreviewed daily. Parents arerequired to contactthesite coordinatoris their
student will beabsentfromtheir scheduled activity. If the parent neglects to call thesite coordinator the parent
receives an alert callencouraging parents to callto submita reason of absence. If students consistently continue
to miss without notification, a meetingis scheduled with both parent and student.

29. Whois responsible for managing the set of activities offered for specific student(s)? Pleasediscussyour
strategy for addressing this issue.

The ACE Site Coordinator is ultimately responsible for managingthe set of activities offered for specific students,
butthere aresome activities wherethe management is shared between the coordinatorand regular school-day
leadership team. Depending on the activity, the coordinator will meet with leadership staffto assistin creating
new activities for a specific groups of students, which will be centered on their needs. The coordinator handles the
logistics of theactivity and with the help of theleadership team studentrecruitment and staffing occurs.

For targeted students, their scheduleis built around their specific needs and can change depending on their
progress. In this event, one-on-one conversations take place between parents, students and thesite coordinator.
If the studentis beingrecommended to the program by a teacher, theinitial conversation will also take place
between the teacher and the coordinator first beforethere is a changein schedule.

Additionally, communication between the site coordinator, school day staff and leadership teamoccursona
weekly, and sometimes daily, basis. Teachers and school day staff areableto recommend students to the
programbased on their needs (academic, behavior, or social). If thereis a high demand fora particular class, such
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as additional homework support, teachers and Deans of Students (DoS) can collaborate with the site coordinator
to create a new activity, too. In thesesituations, all parties areinvolved in therecruiting process and speaking
with parents.

30. Are parents aware of their student’s selection of activities and their level of participation? Please discuss your
strategy for addressing this issue.

Though most students and parents attend the ACE Orientation and setup their schedule together, there aresome
parents that do not attend the meeting due to scheduling conflicts. Since student participation is necessary to the
programthe coordinator host office hours when a parent who has missed the meeting can either come to the
campus or contact the coordinator directly to still receive the orientation information. If the parent attends
orientation over the phonetheinformation and paperworkis either emailed or sent home with the student for
the parentto complete.

Since many of our parents are Spanish speaking, theregistration packet as well as ACE Orientation is conducted in
English and Spanish with the help of our Family Engagement Specialist.

Duringorientation parents areinformed thatitis encouraged thatstudents attend an equal amount of academic
and enrichment based programs. After schedules arefinalized information is sent with the students and also
mailed to the parent. Thecoordinatoralso creates a spreadsheet of student schedules thatis distributed to every
member of the leadership team.
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Daily alertcalls arealsosentto parents if their student was absent from their assigned ACE activity. Parents are
advised during orientation to call, text or email the site coordinator if their student will be absent. If no call, text or
email isreceived thestudents’ parents/guardians receive an alert call message reminding them to contactus if
their student will beabsent or if they were under the impression that their student had stayed after school with
ACE.

31. Pleasediscuss how you will usethefindings of the Participant Activity Attendance Detail.

The Participant Activity report can be beneficial foridentifying the gaps that currently existin programming, and
especially for studying relationships to see how attendance by activity influences program outcomes. The activity
detail reportcanalso beused to insurethatneeds aretied to future program planningin light of intended
programoutcomes. The Participant Activity Attendance Detail also provides an additional layer of supportin
terms of tracking studentattendance. For example, if multiple students switch from oneactivity to another, the
individualinstances may not raiseanalarm. However, the Attendance Detail will show a low attendance
percentage for each one, which isless likely to go unnoticed.

Center C7: YES Prep Northside

ACE Evaluation Interim Report Questions

A. Tx21st Center Report: Activity Attendance Percentage—Run for Spring2017

Page Two Questions:
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36. Pleasetotal the number of activities and hours offered in each of thefour program categories (academic assistance,
enrichment, family engagement, and collegereadiness) and calculatetheir percentage.

Academic: 5 Clubs & 2,297 Hours (44%)
Enrichment: 12 Clubs & 2,311.50 Hours (45%)
Family Engagement: 2 Clubs & 84.50 Hours (1.5%)
College Readiness: 3 Clubs & 399 Hours (9.5%)

37. Which component areas have highest emphasis? Why?

The highest emphasis has been on our enrichment component. Due to Northside's rigorous curriculum, offering
extracurricular opportunities- normally found atlarger ISDs, but not in our small school, will increase student retention as
well as decrease the number of days students are absent/truant. The enrichment activities help students stay engaged with
the school and their peers, as well as teachers. Given their backgrounds Northside’s students are in need of more
enrichment activities, especially (as noted above) in light of Northside’s curriculum. In the students’ needs assessment it was
foundthat Northside’s enrichment activities were mainly comprised of sports, not giving non-athletic students’ many
options. Currently of the 12 e nrichment activities offered, 9 of these implemented activities consist of mentoring, arts and
culture, and college and career readiness.

38. Pleasediscuss how theactivities correspond to the needs of your student population?

When applying for thegrant, Northside leadership knew that we needed to be ableto provide moretraditional
extracurricular activities so that students were notleaving dueto the lack of avenues for studentinvolvement.
There is a direct correlation between our high attending ACE students and their high attendanceto theschool day
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as well. Therearesystems in placeto ensurethattheacademic rigor of ourschool day is supported through an
emphasis on homework help afterschool. Each studentis required to havea minimum of 45 minutes of homework
time each day- this has shown an increasein homework completion and a decreasein the number of Wall streets
assigned for high attending ACE students. (Wallstreet is a YES Prep spedfic consequence for students who do not
complete homework assignments) The students’ needs assessment indicates that, given the backgrounds of low economic
status, little home support or supervision during the day because parents are working, living in a food desert, and not having
the means to joinlocal activity programs due to the fees associated with it, there is a greater need among students for
enrichment. For example, the enrichment activities allow students to participate in a safe and engaging environment until
parents are able to pick them up after work/ and or trust that students will be transported home by the afterschool
transportation bus.

39. Enter the names of the 3 highest attended activities (choosethe 75-100% category). [Name, activity type]

1. Homework Help (Academic)
2. Wednesday Rotations (Enrichment)
3. Chess (enrichment)

40. Do the best attended activities yield significant programmatic benefits?
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Homework Help offers all students a place to complete their homework with the help of a qualified tutor, YES Prep teacher, or
their peers who can help bring up their grades. There is a direct correlation between Homework Help participation and the
number of Wallstreet students that must attend. It also connects the students with other Northside students and builds a sense
of community on campus that will hopefully cause students to wish to continue their education. Chess provides a cross over
benefit because it helps enhance critical thinking skills. The benefits from these clubs support the increase of grades, improved
attendance, participation, builds stronger relationships with teachers and peers, and increases participation with engaging
activities that help give students a sense of belonging. Therefore, the programmatic benefits that derive from the best attended
activities are prindpally enrichment and academic, which are in line with what Northside seeks to achieve with its program
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How do you increasetheavailability of and/or quality of activities that are highly attended?

Our Wednesday Rotations club was popular among both our middle and high school students. Student surveys results

re ported that students wanted more opportunities to do off season sports and non-athletic activities. As a result, we
collaborated with the Houston Public Library to offer students this opportunity. Students were able to participate in a variety
of interest which included academic enhancements in science, technology, reading, engineering, arts, and math.

Another wayin which we increased highly-attended club availability for students was by requiring students to have an
additional permission slip from parents in order to participate in these activities. The permission slip went over attendance
expectations to hold students accountable for their commitment to this club. As a result, the limit for participation in this
club was 40, which created a waiting list for students who want to participate. This reinforces keeping the staff to student’s
ratio low as well as reinforcing the expectation that Wednesday Rotationsis nota free for all, but a structured environment
during which students can leam athletic skills and participate in additional activities. As the site coordinator, | do observe the
quality of instruction by using the lesson plans as a guide for activities observed and giving hands on feedback to the
instructors to improve quality programming.

41. Enter the names of the 3 lowest attended activities (choosethe 0-25% category). [Name, activity type]

Recruitment and Retention: Family Engagement
Impromptu Club: Enrichment

Let's Code Club: College and Workforce Readiness

42.Whatindicators dotheleastattended activities giveabout either the content or attendees?
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Our least attended activities had low attendance for various reasons. Impromtu Club and Let’s Cods Club are both dubs
started spedfically at the request of HS students. While attendance is not very high, these clubs show ownership and
student voice of the afterschool program. Additionally, although small, these students are very dedicated, and | believe that
once the clubs exist for a longer time, attendance will increase. Also, both programs are HS activities, which has been great
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because mostactivities are full of middle school students and ACE has a reputation of being for middle school students and
not high school students. This reputation isn’t because we haven’ttried to accommodate high school students in the past,
but they weren’t very interested until recently, when they asked to create their own clubs. In addition to being targeted
towards high schoolers, both subjects require discipline and a higher level of expectations that students have a hard time
committing to.

43. What strategies do you employ when activity attendanceis well below targets? Are student/parental needs being met?

The recruitment process for ACE has been an area of continuous improvement. We are constantly looking for new
and engaging ways to encourage student participation after school. Thestruggle has been to find instructors to
fulfill theareas of interest from student/parent surveys. For examplethere has been a request for cooking and
healthy eating habits, yoga, and GED classes foradults. Weareableto providetheseresources, butstill only a few
parents attend. Wearetryingto increase communication and vary meeting times to allow for more parents to
attend. Currently, our school-day staff members have been the largest resource for student recruitment. Students
aredriven to teacher-led clubs, since most students have preexisting relationships with the school-day staff.
Additionally, the parent summit was ableto provide parents with information about freeservices in their
community as well as individualized meetings with college counselors to ensure parents understood both their
responsibilities of supporting their children to attain college but alsotheresources available to them through ACE.
Currently weareworkingto do more community collaborations to help meet the request from the surveys. The
summer club programmingideally is where we hopeto shoot pilot programmingfor theseclubinterest.

44. At what pointdo youdrop anactivity (if atall)? Can desired outcomes berealized when participation levels arelow?
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Most of the time attendanceisthe factor into cancellations. For instance, a club that was successful last
semester had to becancelled this semester due to a changein thestudents’ schedules. Low attendanceis
factored into club cancellations when the cost of theactivity is high to supporta small number of students
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attending. However, as shown abovein Let’s Codeand Impromtu Clubs, if a dedicated group of students love the
activities, we do everything we can to keep the activity going for them. Sometimes a club is cancelled because a
teacher can no longer makethe commitment and after attemptingto find anadequatereplacementand not being
ableto, thereis no other option. Of course, we take into consideration the needs of the students. For example, we
provided a survey attheend of the fall termasking what activities they liked, didn’t like, and any additional
activities they wanted implemented. Even though no student asked for more homework help, we recognizethat
they still need thatacademic support. On the other hand, many middle school students asked for the continuation
of Chess, so weensured continuing that activity into thespring.

B. Tx21st Student Report: Student Attendance Percentage-Grantee Level (you will run yours for your center only)—Run for
2016-17

Page4 Questions:

28. What category range has thehighest number of students?

The category range with the highest number of students is 1-9 days with a total of 188 students.

29.The preferred ordering of thebarsin thedays attended bar graph hasthesmallest bar in the 0-9 day category and
the highestbarinthe 160-180 day category. Does your attendance graph match the preferred? If not, then
explain why.
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Our attendance graph does not currently match the preferred order. This can be attributed to a number of factors. For one,

ma ny of our students are athletes which decreases their availability to attend ACE clubs after school. They may only be able to
attend one to two day a week which would not allow them to accrue as many days as non-athletes. Northside feels strongly
about allowing athletes to attend ACE on days their team does not practice because ACE provides a safe and culturally enriching
environment for them on campus, and most students don’t have adult supervisionat home. Another factor is that most ACE
clubs meet only once or twice per week since many of our teachers are only able to commit to one or two afternoons of ACE
programming per week. This means that students have to join multiple clubs in order to attend ACE more than once a week.
While this is not an issue with the majority of our students, some are only interested in select clubs. We encourage students to
try new activities and join a minimum of two clubs. Additionally, we recognize that while there may be a goal of “the more the
better” we donot exdude anyone from programming even if we know they won’t make the targeted number of days. This is
because, due to the background of our students, which includes little home supervision in the aftemoon and many students at
risk with regard to economic background, being able to have nutritious food at home, and possibly getting into trouble when not
on campus, we prefer to include students for any amount of time we are able to have them, knowingthat they are at least
under our supervision during the days they do come. This may not be a perfect system, but we believe this is the best way to
handle the needs of the population we serve. Another barrier is transportation. Although we do provide an ACE bus, the stops
are limited to coordinate with regular p.m. stops. In addition, parents have voiced that if they do not have a way to pick students
up from their stop in the evening, due to safety concerns, they are not comfortable with students walking home.

30. What percentage of students participate morethan 60% of the time? How would you increase this number?

Currently, 8% of our enrolled students attend programming 60% of the time. We have implemented the ACE Schedule
Window bulletin board. Thisis a visual board created by students that shows what clubs are available daily. This draws more
attention thatthe printed version of the semester schedule because it indudes graphics and small details about the clubs. In
addition, we have implemented ACE Attendance Report Cards. These reports give students an accurate total of the current
days they have attended clubs, and how many more days they need to attain 30 days. These schedules are customized to
each student, and are delivered at the end of each academic quarter aligning with regular school report cards. The report
also includesthe ACE Reward incentives wish list. Students can list items they would like to earn, based on reaching 30-60-
and 90 days of ACE attendance. As the site coordinator, | personally visit each student during the quarter to encourage them
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to achieve their goal. Phone calls are made to parents to students who need an extra push from home and to reinforce
parents to encourage required attendance.

C. Tx21st Center Report: Participant Attendance—Run by Center for 2016-17

Page5 Question:
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A program assumption is that you are aware of the students most in need. Please look at the hours of attendance for

your students (by ranking students from highest to lowest hours of) attendance) and address the following question.

31. Are the students mostin need attending the most? Are they attending enough?

Yes and no. The Northside ACE program targets students on multiple levels. Grade levels submit lists of students they believe
would benefit from afterschool programming, and the Dean of Students and Student Support Counselors also recommend
students based on data they have obtained over the years. We actively recruit students based on behavioral referrals as
well. Students who were recruited for very spedific purposes, like Learning Lab to support our SPED students are consistently
coming to that dub. Additionally, athletes spedfically recruited to maintain their grades were committed to coming to that
club. Sometimes our most targeted students have the least engaged parents, so we try to get students to come more, but
ultimately some parents say they can only come certain days. Thisis a continual workin progress and we continue to try to
engage parents to show them how helpful afterschool programming can be for their students. Also, we don’t want ACE to be
seen as a punishment to students, so if they are also involved in alternative activities that the school offers we want themto
be able to dothose as well, including school funded tutorials with teachers, and sports offered through the school budget.
Some of our high school students have jobs off campus, so they come as much as they can. Overall, we see any afterschool
engagement —work, non-ACE afterschool activities, and ACE afterschool activities —all contributing toward the same goal of
ke eping our students engaged, learning, and out of trouble.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Fall 2016
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Page 6 Questions:
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32. On a case-by-casebasis, areyou aware of thetypes of activities a studentis participatingin, whether the
activities arealigned with thestudent’s needs, and whether the studentis participatingin them fully?

Students areallowed to select their clubs based mostly on voiceand choice. However there are cases wherea
student’s parent has expressed interest in something different for the student. This usually leads to a conversation
between the coordinator, thestudentand the parentregardingeither a compromise of whatthestudentis
interested in pursuingand whatthe parentwould liketo see the studentinvolved in as well. Essentially, as
coordinator, itisan important part of theroleto ensurethatstudents remained engaged and benefitting from
their after school activities so thereare many checkpoints created both officially and unofficially regarding
student’s feelings towards their activities. These vary from official surveys doneas an entire program, and also
one-on-one conversations between the students and the coordinator.

Homework help is offered four out of five days per week and every middle school student must participatein it
before doingan enrichment activity. Thisis designed this way because our middle school students are up to two
gradelevels behindinreadingand math when they enter YES Prep so the extra homework help guided by certified
teachers ensures they are getting the extra academic support they need.

The coordinator keeps track of students who were referred to ACE and follows up accordingly based on the
student’s referral and attendance progress. Studentindividual needs aretracked by having quarterly
conversations with students about their grades and area of interest. This includes multiple touch points with
instructors to communicateany needs or concerns regarding students or programming. For examplethere has
been anincreasein behavior concerns, which has resulted in suspension from all afterschool activities for some
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students. Itis important to know how ACE students are performing during theschool day so that the coordinator
can both enforceschool day alignment and provide extra support for students where needed.

33. Whois responsible for managing the set of activities offered for specific student(s)? Pleasediscussyour
strategy for addressing this issue.

The site coordinatoris responsible for managingall activities provided by ACE. There is an enrollment period of
time for our ACE program. Students must sign up for their clubs with permission of theteacher leading the club, or
with the coordinator (inthecase of vendor led activities). Parents know to reach out to the coordinator if they
wish to discuss a specific student’s schedule. There are ongoing conversations between the coordinator, teachers,
students and parents throughout theyear in case any modifications are needed.

Secondly, Grade Level Chairs, teachers and other key stakeholders on campus refer students whom they believe
would benefitfromenrollmentin ACE programming. They send an email to the coordinator with thestudent’s
name, gradelevel, contactinformationanda reasonasto howthestudent would benefit fromclubs. Thisisalso a
way to recommend clubs forindividual students. Reasons for referring students can rangefromacademic
concerns, to wantingto reengage the studentin the Northside community.

34. Are parents aware of their student’s selection of activities and their level of participation? Please discuss your
strategy for addressing this issue.
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Parentinformation meetings aredoneevery term for both parents and students, during which the coordinator
explainstheactivities offered for both students and parents throughout the semester. Students sign up for clubs
with their parents. Schedules of current afterschool clubs are provided with the overall operations of ACE for each
semester. Parents and students choose accordingly.

35. Pleasediscuss how you willusethefindings of the Participant Activity Attendance Detail.

The attendance detail is used for activity planning and scheduling and that detail is used to make program changes that will
enhance the program’s intended outcomes. The Participant Activity Attendance Detail confirms that only some of the
current strategies are working. This report will be used to follow up with individual students and staff based on attendance

levels. It is also possible that there is a need to redo some student schedules in order to reengage themin our afterschool
activities.

Center C8: YES Prep Fifth Ward

ACE Evaluation Interim Report Questions

A. Tx21st Center Report: Activity Attendance Percentage—Run for Fall 2016

This report shows all of a center’s activities organized into program component areas (academic, enrichment, family
engagement, and career) with a quartiledistribution range of the number of students/adults for that activity by number of
program hours. This report provides information on the total number of hours spent on each program activity as well as
which aremost heavily attended. By adding theattendancehours in each of thecomponent areas, theattendancein each
area should provide perspectiveon the needs and interests of participants.
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Page Two Questions:

6. Pleasetotal the number of activities and hours offered in each of thefour program categories (academic
assistance, enrichment, family engagement, and collegereadiness)and calculate their percentage.

Academic Assistance: 16,074 hours, 66% of total hours, 12 activities, 21% total activities
Enrichment: 6,379 hours, 26% of total hours, 37 activities, 64% total activities
College Readiness: 1,030 hours, 4% of total hours, 3 activities, 5% total activities

Family Engagement: 824 hours, 3% of total hours, 5 activities, 8% total activities

7.Which componentareas have highest emphasis? Why?

Currently, YES Prep Fifth Ward’s component areas havethe highest emphasisin Academic Assistance and Enrichment. Dueto YES
Prep’s non-traditional school day, our students often lack the traditional enrichment afterschool activities and school-day el ectives
offered attraditional school districts nationwide. As a college preparatory charter school, wefocus almost entirely on academics- we
havean extended school day (two hours morethan most). Where our school lacks mostis the provision of quality enrichment
activities where students can discover their interests, hone new skills, and, simply, release energy. However, ACE is ableto provide
these activities for our students. After creatingand distributing a needs assessment to students on campus, we found academic
assistanceand enrichment activities were most wanted. These enrichment activities areimportant aspects because the majority of
our students comefroma low socioeconomicbackground, which limits their ability to cultural understanding and their capability to
become involved in unrelated, outside of school activities. Additionally, students spend the majority of their day seated without the
opportunity to socially interact. Enrichment activities give students thedesireto come to school and to participatein fun, structured,
programs. Theintended outcomes of these componentareasareto help increase school-day attendance, increase graduation rates,
and improve behavior.
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8. Pleasediscuss how the activities correspond to the needs of your student population?

Itisimportant to not onlyinstillacademic values in our students, but also provide them activities in which they can develop and grow as well-
rounded adults in a thriving world. The overarching theme for our campus needs assessment is to allow students to become awakened and
aware of the many diverse talents, interests, and possibilities available. The needs assessment stated that electives such as fine arts, music,
dance, and theatre are lacking from our school culture. By providing classes such as art, cheerleading, step, and theatre, we are directlyfilling
this hole in our campus needs.

Health and fitness awareness was also stated as something missing both from the traditional school day and after-school activities. With obesity
and health problems related to weight being a mainfocal point in our community andin our school, it was very important to adapt activities
such as cooking, indoor sports, basketball, and soccer. These activities afford students the capability to lead a better lifestyle, exercdise, and eat
well.

Another focus area for our campus was leadership. Accordingly, we built leadership roles into clubs such as yearbook, and service club. Each
activity gives students the chance to discuss campus needs and ways to address them. Moreover, many of the clubs instilled hierarchal positions
such as president, editor, and/or captain to further instill a sense of leadership in our students.

At YES Prep Fifth Ward, we strive to promote academic success and awareness. Those students who don’t meet their academic needson a
regular basis receive a consequence. With that said, the Homework Help componentin our daily schedule allows students a 45-minute to hour
block of time built in to each activity to complete their homework assignments before they leave campus. Students are also able to borrow
laptops with intemet for assignments that require extra services that may not be provided at home. This is especially true for our low income
students.
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9.Enter the names of the 3 highest attended activities (choosethe 75-100% category). [Name, activity type]

1. Service Club, Enrichment
2. Morning Study Hall, Academic Assistance
3. Art, Enrichment

10.Do thebestattended activities yield significant programmatic benefits?

As stated earlier, there was a huge need on campus for arts now being filled by the after-school program. Art inspires creativity and explores
altemate ways of thinking in students. Additionally, art classes explore self-expression and can be a positive self-esteem booster, both of which
can positivelyimpact behavior. Art classes cross-over and give students ways to communicate with students and teachers nonverbally, giving
them an outlet for emotions through their creative works, and verbally, through presentation and explanation of pieces.

Additionally, Service Club allows students to receive mentoring opportunities, community service hours, and to gain and build upon leadership
skills. This club allows students to work and serve in the communities they live in. The activities provided aid in communication, behavioral
management, and increases cultural competency. These activities also create important opportunities for students to contribute and give back
to the community and take pride in school culture.

Lastly, the time period built in to Morning Study Hall for students to complete their homework has reduced the number of disciplinary marks
given to students in the afterschool program when compared to students who are not enrolled. Similarly, afterschool programs present an
incentive for students not to eam detention; if a student earns detention, they cannotattend their afterschool enrichment activities. As a
continued research approach, in a random sampling of regularly attending students and students not enrolled in the afterschool program, the
number of detention students, with emphasis on those attending after school program versus those not, students who attended ACE had less
detentions.

11.How do you increase the availability of and/or quality of activities that are highly attended?

Clubs with high attendance rates, highly populated, and/or requested by parents and students are given additional classes, if the budget allows;
this means, some classes may be scheduled for two to three times per week to accommodate different students with different schedules. These
clubs allow our school to fit the needs and wants of our students and parents. As far as quality of programming, all classes are observedon a
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monthly basis. Feedback from the observation s given during the monthly check in between site coordinator and vendor/teacher. If an activity
needs improvement, the observation of that club then becomes weekly, with regular feedback given the day of the observation. If the instructor
doesnot show improvement, the vendor is contacted and a request for a new instructor is made; if the instructor is a YES Prep teacher, he/she
will be replaced with a more sufficient instructor.

12.Enter the names of the 3 lowest attended activities (choose the 0-25% category). [Name, activity type]
1. Culture Club, Enrichment
2. Cheerleading, Enrichment
3. Titan Spirit Club, Enrichment

13.Whatindicators dotheleast attended activities giveabout either the content or attendees?

While Culture Club, Cheerleading, and Titan Spirit Club were not attended by many students, they each had a small group of
dedicated students who attend weekly. These students attended class nearly 100% of the time. These students were very dedicated
to their studies, their instructor, and the content of the activity.

These three clubsareall enrichment activities, which focus on self-esteem, spirit, and building positive relationships. Two of the
activities were run by vendors/contractors, whileonewas conducted by a YES Prep teacher. These clubs were not cancelled dueto
the adamant commitment of the students who were attending. However, moving forward, these activities will be labeled and
promoted in a different way (different name, student population, etc.) to gage the interest of students. Confidently, thosewho are

attendingare effected positively and enjoy the activities very much.

What strategies do you employ when activity attendanceis well below targets? Are student/parental needs being met?
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When an activity is well below its target, several strategies are employed to boost attendancein the program. First, the Program
Coordinator sends personal invitations to those who originally showed interest to ensurethatthoseenrolled do not forgetabout the
activity. Secondly, theinstructor sets a vision for the program and gives students who attend invitations for students to personally
invitetheir friends to jointhe club. The Program Coordinator encourages and provides support for theinstructor to seek student
feedbackand createan activity that both meets the expectations of thestudentand theinstructor. Recruiting additional students is
alsodoneregularly through theschool newsletter and social media outlets provided by theschool.

Some activities, such as Culture Club, arelow in attendance but very high in commitment. If there is a select core of students who
attend their program weekly without fail, these classes are kept. Many times, the classes thatarelow in attendance but high in
commitment serve a very specific need for our students and gives thema chanceto belongthatthey might notfind intheschool
day. Additionally, by canceling classes that havelow but consistent numbers, you risk losing those students altogether which may
resultin lower participationin the afterschool programand students’ needs not being met.

14.Atwhatpointdo youdrop an activity (if atall)? Can desired outcomes berealized when participation levels arelow?

An activity is eliminated if theinstructor is sub-par and does not respond to efforts made by the program coordinator to tryand
supporttheinstructor orincreaseattendancefor theactivity. Theactivity canalso be eliminated if itis not cost-effective, meaning
the cost of the activity outweighs the number of students who regularly attend the course. In many cases, small number of students
may notlead to cancellationif thestudents are highly committed and are benefiting fromtheprogram. If thereis stillan extreme
interestin theactivity, the Program Coordinator will find a cost effective replacement. Lastly, if students loseinterestin the activity
altogether, the activity is cancelled.
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B. Tx21st Student Report: Student Attendance Percentage-Grantee Level (you will run yours for your center only)—Run for
2016

This report provides the distribution of students by attendanceatall centers by providing the number of students attending
in 10-day increments. The overall reporting on thefirst two pages will providethe number of students atall centers
combined. Later pages in thereportbreak theinformation down to the center level. This information can providean overall

analysis of which centers may need to increase programenrollmentas well as changes in enrollment fromthe Fall to Spring
terms, thus indicating effectiveness of the center’s activities.

Page4 Questions:

15. Whatcategory range has thehighest number of students?

The 1-9 days category currently has the highest number of students at 73.

16. The preferred ordering of thebarsin thedaysattended bar graph hasthesmallest bar in the 0-9 day category and the
highest barin the 160-180 day category. Does your attendance graph match the preferred? If not, then explain why.

The program’s attendance does not match the preferred graph. Theafterschool programat YES Prep Fifth Wardissetup asa club-
style program. Students who join the programjoin on a per-activity basis. Because of that, students could attend anywhere between
two days per week to five days per week. Itis rare, however, for a studentto attend all five days per week. If a studentattends a
club oncea week for the year, that student will haveattended atleast 30 days of programming. Students are expected to attend
programmingatleast twicea week to allow thatstudentto gain more knowledgeand new skills thatthey might nothavehadif they
did notattend the programregularly. Additionally, many students who join the afterschool programalso play sports and join
activities when they havethe availability. During the off-season, student athletes may join more clubs. While students are

326 |Page



YES Pre p Evaluation, Cycle 8, Year 4

encouraged to attend as many days as possible, some students attend morefrequently than others. This results in students
achievingregularstatusatvaryingrates. Astudent who attends a club once per week will taketheentireyear to achieveregularly
attendingstatus, whilea student who attends five clubs per week will take no morethan two months to logtheir 30 days.

Additionally, someactivities areset up on a per-need basis. For example, academic assistance programs will be created around
major testing weeks to give students already enrolled in the program extra help and provide teachers with a spaceto help them.
These ad-hoc programs canincreasethe number of days students are participating, even if those students areonly enrolled in one
or two clubs per week.

17. Whatpercentage of students participate morethan 60% of the time? How would you increase this number?

Accordingto thestudent percentage report, 27% of students participate morethan 60% of the time. Increasing this number would
mean requiringa minimum number of clubs that students must sign up for per week. However, many students join the afterschool
programto become part of only one specific program and specialize or exploreonethingin particular. Another way to increase the
more than 60% percentageis by establishing better communication with both parents and students about minimum participation,
scheduling, and the benefits of afterschool programming. Clarity around these particular issues set the expectations for parents and
students.

However, many students cannot feasibly participate more than 60% of the time due to athletic or familial obligations. Students who
participatein sports arenot likely to reach such a high percentage of participation dueto practices and games. Additionally, students
who carefor younger siblings at home or who need to coordinatetheir schedule with a siblingattheschool willnot reach 60%.
Lastly, in order to possibly increase the percentage, the program coordinator may send reminders hometo students and parents
aboutregularly attending program. In addition, weekly reminders can be put on the bulletin board and in the weekly newsletter sent
home to parents about afterschool program requirements and expectations.
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C. Tx21st Center Report: Participant Attendance—Run by Center for 2016

This report provides a list of the participants enrolled at the center, number of days of participationin the program, average
number of hours attending per day, andifthe participant attended a number of days that classifies themas regular or non-
regular attendees. Additionally, this report provides a bar graph showingthe distribution of days of participant attendancein
increments of 10.

Note: It may help to sort the students by their hours of participation. Please see the appendix for a detailed document describing how to
sort this report in Excel.

Page5 Question:

A program assumption is that you are aware of the students most in need. Please look at the hours of attendance for
your students (by ranking students from highest to lowest hours of) attendance) and address the following question.

18. Are the students mostin need attending the most? Are they attending enough?

At Fifth Ward, we defined students most in need as those struggling with behavior management: students frequently receiving demerits, in
detention, orin 1ISS/0SS. While many students most in need do attend the afterschool program, they are not attending the most, nor probably
enough. Though we have many programs in place specifically for those students and recruit them heavily, they tend to be the students who
attend sporadically. The Program Coordinator will call home if she notices a trend that they are not attending with consistency. Unfortunately, in
the case of our most behaviorally challenged students, they might not have a supportive home environment or an “enforcer” to ensure the
student stays afterschool. Creative and collaborative ideas for new activities specifically for these students should be implemented. This isan
area of growth for Fifth Ward. However we have focused out parent engagement on strengthening parental support. Our parent participation
numbers are high and we have certainly increased parental involvement at the campus through ACE.
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However, students who struggle academically do attend with frequency. Because of the academic study halls created for athletes, students are
motivated by their coach and the prospect of playing to attend. Additionally, the time frame builtin for homework helpis an incentive for many
parents to keep their student afterschool, evenif they do not play sports. Lastly, those students with the greatest need for enrichment activities
are attending at a regular rate, which would classify as enough.

D. Tx21st report: Participant Activity Attendance Detail—Run by Center for Fall 2016

This report provides a detailed listing of the activities each student/adult participated in and the percentage of days the
activity was offered that they attended. This is a snapshot of the program by attendee participation is each of the offerings.

Page 6 Questions:

20.0n a case-by-case basis, areyou aware of thetypes of activities a studentis participatingin, whether the activities are
aligned with thestudent’s needs, and whether the studentis participating in them fully?

The afterschool programat Fifth Ward is very individualized and the Program Coordinator is aware of which students arein which
activities. Theregistration form for the programrequires a signature fromthe Program Coordinator after students have selected
their classes so the coordinator can havea conversation with the student about their choices and whether or notshethinks they
mightbe interested in another activity. Therefore, the program coordinator, school staff, and student knows each activity they are
participatingin. In addition, activity guidance by the Program Coordinator takes placein light of individual students’ needs and
recommendations from YES Prep campus teachers, etc.

The Program Coordinator created an attendancetracker for each afterschool clubthat can befoundinthefront office, cafeteria,
and intheprogramcoordinators office. This tracker includes theroster of that club, a column for each timethe club meets, and the
assigned room. Under thedate during which the club meets, the club sponsor inputs attendance by having students physically sign-
in. This allows for the coordinator and the sponsor to easily trackif a studentis failing to attend consistently. She then follows up
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with the students to explain the commitment of signing up fora club and asks the cause of their failure to attend. Using the same
routineas previous years, ifattendanceis low because they did not like the program, the Program Coordinator seeks to understand
why and, based on theresponse, encourages thestudentto keep with itor selectanother club. Ifitisa trend with multiplestudents
in thesameactivity, the Coordinator follows up with the person leadingtheclub to address whether the lessons should be modified
to engage students better.

21.Who is responsible for managingtheset of activities offered for specific student(s)? Pleasediscussyour strategy for
addressingthis issue.

Continuing the practicefromthe previous year dueto its success, upon registration, students receive a blank scheduleand a list of
alltheclubs available afterschool. Inthe blank schedulethereis a line for the signature of the person leading that club, called the
club sponsor. To sign-up forany club, students find the club sponsor and must get their signature to register for their club. After they
receive the signature of theclub sponsor(s), they must get their parent’s signature on the completed schedule and, finally, the
signature of the Program Coordinator. Thus, students choose their activities, and by doing so, createtheir own setschedule. If a
student has been identified by their Grade Level Chair, Student Support Counselor, Dean of Students, and/or Learning Lab Specialist
as needingto attend a certain programor havinga certain need, the Program Coordinator will go with the studentto theclub
sponsor to get their signatureand calltheir parents when they aredoneto tell of their afterschool expectations. The Coordinator
explainsthatthestudent will come home with a schedulethatrequires their signature. The Program Coordinator manages and
tracks theattendancein alltheclubs. If she notices a trend with a particular student not attending clubs, she follows up with the
student. If she notices a trend with a particular club with many students not attending, she follows up with theclub sponsor.

22. Are parents awareof their student’s selection of activities and their level of participation? Please discuss your strategy for
addressingthis issue.
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As partof theregistration forthe afterschool program, students completea schedule of their afterschool clubs and parents must
sign thecompleted schedule. By doing so, parents becomeaware of their student’s selection of activities and the frequency in which
they should stay afterschool. Often times we get buy-in from parents by discussing that thefirst hour of all afterschool clubsis an
hour of homework help and study hall. Parents arealso made aware of their child’s absences, positive and negativeactions, and any
incentives students receivevia email, texts, or phonecalls.

At the beginning of each semester, the afterschool program holds a parent night where parents areintroduced or reminded of the
procedures and expectations of theschool day, as well as the after school program. The Program Coordinator discusses the
afterschool program, the procedures and the expectations associated with it. It gives parents the spaceto ask questions about other
programs and clarify whatis needed of their students’ afterschool.

23.Pleasediscuss how you will use thefindings of the Participant Activity Attendance Detail.

The findings of the Participant Activity Attendance Detail will allow the Program Coordinator to identify those students who are exceeding
program expectations, as well as those who may need to attend more regularly. The findings will give the Program Coordinator the ability to
offer incentives and rewards for those who show progress, and also those who regularly attend. This report can also be shared with Grade Level
Chairs, SSCs, club sponsors, teachers, and the leadership team. This will allow the school to work as a whole, encouraging students to attend
more oftenand to congratulate those who are on track. Moreower, this detail helps to plan for programming needs, changes, additions, etc. In
addition, thisreport can be shared with parents, so that they are able to track their child’s whereabouts, progress, and schedule. This will allow
the program coordinator, student, parent, and staff to be aligned.

1l Evaluation Summaryand Commentary

In this Appendix section, a summary and commentary on the “component questions” (see introduction above) regarding outputs is presented.
Component 3: Outputs - Activities: Are program activities (intentional) appropriate and implemented withfidelity? How do you
know, is there evidence?

The Durand Research and Marketing Associates, LLC, evaluation team found each center’s planned activities to be appropriate and
implemented with fidelity to its respective logic model.
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Our finding followed a careful review of the extensive, professional literature on fidelity. (Indeed, the topic of fidelity to a program’s
logic model has become central to much recent discourse among evaluation professionals; see, for example, Renger, R. (2006);
Knowlton, L.W. and Phillips, C.C. (2013); Rog, D. (2012); Mowbray, Holter, Teague and Bybee (2003); and Mowbray, Bybeen, Holder, and
Lewandowski (2006).

Followingthisreview, the evaluation team examined the site’s logic model in some detail utilizing “concept mapping” procedures
devised by Yampolskaya and others (2004).

The teamthen assessed the fidelity of each site’s activities and the implementation of those by means of on-site obserations, a review
of site coordinator responses to “discussion” deliverables, logic model table construction, and through informal conversations with the
YES Prep Program Director and site coordinators. Most importantly, the team further substantiated its evaluation findings through a
careful examination of TX21st Reports, induding reports on activity attendance percentages, student attendance percentages,
participant attendance, and activity attendance detail.

Findings regarding the specific questions of this component:

a. Questions: To what extent do the planned program activities match student’s needs? To what extent do the planned program
activities match families’ needs?

At the beginning of the academic year, a students’ and families’ needs assessment was conducted for the program. The evaluation team
foundthat the intended program ateach of the centers matched these assessed needs of both students and families. This finding was
based upon a consideration of the three phases of needs assessment described by Altschuld and Kumar (2010) (Reference: Altschuld JW
and DD Kumar, Needs Assessment. Thousand Oaks, CA: Sage, 2010). It was also based upon the team’s observations, observations that
included site visits, “discussion deliverables” prepared by site coordinators, informal conversations with program offidals, and TX21st
data reports.

Some interesting examples of meeting needs was found in the follow discussion response of the site coordinator from YES Prep
Southwest:
ACE also provides Southwest with an afterschool library since the school does not have a school library on campus. This
provides an area for students to have access to use additional resources for homework assignments.
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Students came to me voicing that they would like to have an ACE Computer Lab before school. Since students
voiced what they wanted and needed ACE could provide this for the students. The Computer Lab was created
forstudents who needs to complete computer homework that do not have access to a computer home.

b. To what extent are mechanisms in place and data exists (sic) that informs program dedsion-making about the portfolio of
activities?

The evaluationteam’s review of TX21st reports showed evidence that data exist to inform decision making about activities. Additionally,
interviews with site coordinators (induding recommended deliverables) and site visits also showed evidence supporting this assessment.

In response to the discussion question, “Please discuss how you will use the findings of the Participant Activity Attendance Detail,” the
evaluation team found many noteworthy comments from site coordinators, induding this particularly insightful one from the coordinator
at Southeast:

Student consistency hasimproved from last grant year but there are still various areas that need to be strengthened.
Forinstance, the coordinator will be more intentional in aligning campus family engagement efforts with ACE. ACE
will also be more strategic when deciding the frequency of certain activities so that attendance can be more
consistent and partidpants can become “regular” sooner. The coordinator will try to limit activities that only meet on
selective days and encourage more frequent and regular meeting days. Overall, such activity attendance detail will
be used for program planning, especially re garding activities by category.

In addition, the team found abundant evidence of student voice, a quite common mechanism, conceming activity dedsion-making. In

addition to the above comment about computers at YES Pre p Southwest, the team found numerous examples in the responses (see

above) of site coordinators, induding revealing examples provided by coordinators at Northside, East End, and Gulfton among others.

c. Do activity plans exist and are they reviewed?

Evidence was found of the existence of activity plans and the review of such plansin each center’s logic model, in the District Level logic model,
in informal conversations with program staff, during site visits, in the responses of coordinators to the ACE Interim Report Questions presented
above in this Appendix, and ina sampling of centers’ activity worksheets.
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I'”

One example of such evidence is the following statement in the District Level logic model: “Allinstructors must provide lesson plans for each day the

activity meets and an overarching unit plan per activity.”

An even more pertinent example lies in the following question response of the Fifth Ward ACE site coordinator:

Question 11. How do you increase the availability of and/or quality of activities that are highly attended?

Response: Clubs with high attendance rates, highly populated, and/or requested by parents and students are given additional classes, if
the budgetallows; this means, some classes may be scheduled for two to three times per week to accommodate different students with
different schedules. These clubs allow our school to fit the needs and wants of our students and parents. As far as quality of
programming, all classes are observed ona monthly basis. Feedback from the observationis given during the monthly check in between
site coordinator and vendor/teacher. If an activity needs improvement, the observation of thatclub then becomes weekly, with regular
feedback given the day of the observation. If the instructor does not show improvement, the vendor is contacted and a request for a
new instructor is made; if the instructor is a YES Prep teacher, he/she will be replaced with a more sufficient instructor.

Component 4: Outputs — Participation: Are the targeted students attending and engaged with the program (staff/activities)? How do
you know, is there evidence?

The evaluationteam found that at each center “best practices” were followed to increase the attendance and program engagement of
targeted students. (In its assessment, the evaluation team defined “targeted students” as those identified in the needs assessment
conducted atthe beginning of the academic year as well as those students referred to the ACE program by day school student support
counselors or deans of instruction.) In general, the team believes that such best practices promoted increased attendance and enhanced
engagement. Certainly, this condusion is suggested both by TX21st data reports as well as by site visits.

Nonetheless, the implementation of best practices cannotand did not insure the attendance and engagement of targeted students —
especially of ALL targeted students. Discussions with site coordinators indicate some of the many difficulties regarding ACE attendance

and engagement.

The site coordinator at North Center offered this particularly insightful question response:
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Question: Are the students most in need attending the most? Are they attending enough?

Students in the program that are the most consistent have attended the program for 3 years. Each targeted student has been
able to attend, but infrequently. Students who were referred by student support counselors or deans of instruction are
students that have parents who do not support extracurricular activities for multiple reasons. Student attendance drastically
declines when the student has extreme discipline issues and/or failing classes. It isimportant to note that North Central ACE
students were not given a spedfic number of days they needed to attend per week to allow extracurricular flexibility.

In response to the same question, the site coordinator at North Forest offered this important observation:

Overall, the students most in need who were recruited for ACE are attending the most. For the fall semester, the number of
days that students mostin need should be attending ACE was set at three. Even though students mostinneed are
recommended to attend three days a week, this is sometimes not an option. As previously stated, many of the students that
attend ACE activities also have tutorial obligations. If a student has tutorials for Math on Monday, Reading on Tuesday and
Science on Thursday there are only two available days they are able to attend their ACE activity. Though students may be
assigned three days, their attendance may fluctuate because the campus requires students to attend their scheduled tutorials
above anyother activity.

Further, the evaluation team’s experience with other TX21st ACE programs and more generally with other out-of-school-time programs
informed the team’s judgement about attendance and engagement. Fall sports activities, the need to care for siblings of working
parents, latch-key care, poverty and the need to support family finances, residential mobility, and competing extracurricular activities
among many matters conspire to reduce attendance in —andthereby —engagement with —after-school programs.

Finally, despite the complications and problems described immediately above, the YES Prep program generally met the evaluation
team’s expectations regarding the attendance and engagement of targeted students. As of this writing, seven of the eight centers had
achievedtheir “regular participation” goals and the eighth was dose to doing so. And an examination of activity enroliments and
attendance (TX21st data report for fall 2016 on Activity Ave rage Daily Attendance) revealed what the team regarded as “generally
adequate with some exceptions” average daily attendance.

Findings regarding the specific questions of this component:
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a. Are an expected number of students participating in each activity?

The evaluationteam foundvariationin students’ participation in each center activity. This was as expected. After all, activities attract
students based upon individual needs and preferences as reflected in “voice and choice.” And activities tend to target different students
and student numbers partially as a result of referrals to the programs. Thus, the team found student participation was high with regard
to some activities (e.g., service club, morning study hall and art at Fifth Ward) and somewhat low for others (e.g., Culture Club,
Cheerleading, and Titan Spirt Club also at Fifth Ward).

Most importantly, the evaluation team found that activity participation was monitored carefully at each of the eight YES Prep ACE sites
and, as well, informed the activity planning and programming of the site coordinators.

b. Are targeted students participating in each activity (i.e., students in need of math assistance are in math tutoring)?

In discussions with the coordinator ateach YES Prep ACE site, the evaluation team found ACE activities tended to be individualized for students.
The teamalso found that targeted students were generally participating in each activity.
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Unfortunately, the evaluation team found that the questionsinduded in the ACE Eva luation Interim Report for this recommended deliverable
were lacking in the specificity needed to answer fully this question.

Additionally, the recommended timeline for completion of this deliverable was March 1, 2017 (Cycle 9 evaluation guide, page 3). Thistimeline
forced reliance exclusively on fall term evidence from Texas 21°* data reports.

Further, TX21** data reports provided the evaluation team with little useful evidence since student “needs” and “students’ targeted” are not
providedin these reports.

In the discussion guide for this deliverable, only one question provided evaluation evidence regarding targeted students’ participation ineach
activity. The following was that question:

36. On a case-by-casebasis, areyou aware of thetypes of activities a studentis participatingin, whether the
activities arealigned with thestudent’s needs, and whether the studentis participatingin them fully?

Below the responses of four different site coordinators are presented inthe hope of providing evaluation insight to the program and, especially,
to the program director.

In response to the above question, the coordinator at Southeast offered this set of observations:

Yes. High risk ACE participants are identified and monitored closely. The coordinator is given a list of students in need of
additional academic supports. Those students are placed in homework club and their attendance is monitored closely. When
students are absent more than 3 consecutive days, coordinator will call home. Another example, seniors were prioritized by
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PSAT scores when they were recruited for SAT boot camp. If student PSAT score was below 800 they were prioritized as high
need for SAT boot camp, and encouraged to enroll before students with higher scores.

Activities that prioritize students by needs are closely monitored and communication with parents is frequent.
Communication between facilitator and coordinator is also ongoing to ensure accountability with all parties involved.

In answer to the same discussion question, the coordinator at North Ce ntral responded in the following way:
Each studenthas anactivity schedule they select from their application in the ACE program. From there, the ACE coordinator
creates individual schedules and rosters that identifies the student. | pull activity attendance reports on a weekly basis and
checkinwith students about their participation level if they have been missing dub times.

Student referrals are received from the college counseling director, leaming specialists, and student support counselors. It
takes ateam effort to make sure a studentis attending a specific club. Parents are first notified that the student is required
to attend a club, and the instructor then alerts me if a student misses and about their progress.

The East End coordinator responded to the identical discussion question as follows-

At the YES Prep East End campus, ACE programs are very individualized with the goal of making suretheseclubs
can sustain themselves when the ACE grantends. Apriorityis madeto walkto each clubandspeakto the
students who attend ACE programs. Follow-up with individual students is ona case by case basisand can be
determined by indicators thestudent may give (low grades, behavior, etc.) or by teacher/administration prompts
(whatthey see). These discussions and conversations are held foreach activity on a regular basis.

Lastly, the North Forest coordinator responded in the following way --
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C.

During ACE Orientation students and parents are asked to discuss and set up the students’ schedule. After the
registration packetis completed and turned into thesite coordinator, the site coordinator generates a master
spreadsheet, which requires her to review each students schedule, create classroom rosters for each activity, and
pull students and contact parents with recommended modifications. Thefirst draft of targeted students’
schedules is also shared with Student Support Counselors (SSCs), Grade Level Chairs (GLCs), and Middleand High
School Dean of Instructors to make surewhat has been selected aligns with whatthe students’ focus should be. If
there areany changes thatshould be made, the parentand student are contacted and additional modifications

arediscussed.

Students’ attendancerates arealsoreviewed daily. Parents arerequired to contactthesite coordinatoris their
student will beabsent fromtheir scheduled activity. If the parent neglects to call thesite coordinator the parent
receives an alert callencouraging parents to callto submit a reason of absence. If students consistently continue
to miss without notification, a meetingis scheduled with both parent and student.

Are participationrates (e.g., numbers of hours per week that students attend) at the expected level?

Discussion responses typical of those provided by site coordinators are the following:

From the coordinator at Southeast in response to discussion question 6 (below):

Question 6: The preferred ordering of the barsin the “days attended bar graph” hasthesmallest barinthe0-9 day category
and thehighestbarinthe 160-180 day category. Does your attendance graph match the preferred? If not, then explain why.
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The attendance graph for Yes Prep Southeast does not match the preferred. For Southeast, the bar graph starts with 83
students in the (1-9) bracket, then steadily trends downwards, the lowest brackets is the (80-89 days). The downward
trend speaks on the initial interest of ACE participants and student availability in the beginning of the school year,
however asthe school year progresses, scheduling conflicts arise. Majority of ACE students partake in other
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extracurricular activities such as athletics, and tutorials throughout the school year. This graph shows that out of 357
students, 197 attend ACE at least 3 times a week. This participation approach allows ACE to intentionally craft quality
programming that doesn’t conflict with campus operations and caters to student availability.

At Gulfton the coordinator responded to the same question as follows —

The Gulfton attendance graph does not match the preferred graph butis dose. The majority of Gulfton ACE students
fall between 30-39 days (sixty three) and 10-19 days (twenty-two). The graph differences can be explained partially by
the schedule of activities. Middle school students, which make up the majority of the program, are scheduled Monday,
through Thursday. Fridayis reserved for high school activities such as driver’s education and hip hop dance. Some
students enrolled in one club only attend two times a week and take longer to acquire attendance days.

Enrollment also happens on an on-going basis for the middle school program. Referrals received by the dean of
students, counselors, or other staff allow for students to join at any time, as long as they have their parents attend an
enrollment meeting. This alone, can account for some students havingattended 9 days versus a student attending 30
days.

Also, some of the ACE classes interfere with the regular school day priorities such as detention, and required
non- ACE tutorials. With the majority of the ACE students being referrals or enrolled for either academic or behavioral
concerns, balancng between ACE and regular school day consequences has been difficult for students.

The Northside coordinator responded as follows —
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Our attendance graph does not currently match the preferred order. This can be attributed to a number of factors. For
one, many of our students are athletes which decreases their availability to attend ACE clubs after school. They may only
be able to attend one to two day a week which would not allow them to accrue as many days as non-athletes.
Northside feels strongly about allowing athletes to attend ACE on days their team does not practice because ACE
provides a safe and culturally enriching environment for them on campus, and most students don’t have adult
supervision at home. Another factor is that most ACE clubs meet only once or twice per week since many of our
teachers are only able to commit to one or two afternoons of ACE programming per week. This means that students
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have to join multiple clubs in order to attend ACE more than once a week. While this is not an issue with the majority of
our students, some are onlyinterested in select clubs. We encourage students to try new activities and join a minimum
of two clubs. Additionally, we recognize that while there may be a goal of “the more the better” we do notexclude
anyone from programming even if we know they won’t make the targeted number of days. Thisis because, due to the
background of our students, which includes little home supervision in the afternoon and many students at risk with
regard to economic background, being able to have nutritious food at home, and possibly getting into trouble when not
on campus, we prefer to include students for any amount of time we are able to have them, knowing that they are at
least under our supervision during the days they do come. This may not be a perfect system, but we beliewe this is the
best wayto handle the needs of the population we serve. Another barrier is transportation. Although we do provide an
ACE bus, the stops are limited to coordinate with regular p.m. stops. Inaddition, parents have voiced that if they do not
have a way to pick students up from their stop in the evening, due to safety concerns, they are not comfortable with
students walking home.

At Fifth Ward, the site coordinator reported -
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The program’s attendance does not match the preferred graph. Theafterschool programat YES Prep Fifth
Ward issetup as a club-style program. Students who join the programjoin on a per-activity basis. Because of
that, students could attend anywhere between two days per week to five days per week. Itis rare, however,
for a student to attend all five days per week. If a studentattends a cluboncea week for theyear, that
student will haveattended atleast 30 days of programming. Students are expected to attend programming at
least twicea week to allow that studentto gain moreknowledgeand new skills that they might not have had if
they did not attend the programregularly. Additionally, many students who join the afterschool programalso
play sports and join activities when they have the availability. During the off-season, student athletes may join
more clubs. Whilestudents areencouraged to attend as many days as possible, some students attend more
frequently than others. Thisresults in students achieving regular status at varying rates. Astudent who
attends a club once per week will takethe entireyear to achieveregularly attending status, whilea student
who attends five clubs per week will take no morethan two months to logtheir 30 days.
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Additionally, someactivities areset up on a per-need basis. For example, academic assistance programs will
be created around major testing weeks to give students already enrolled in the program extra help and
provideteachers with a spaceto help them. These ad-hoc programs canincreasethe number of days
students areparticipating, even if thosestudents areonly enrolled in one or two clubs per week.

In reviewing these (and other) comments from coordinators, it was clear that YES Pre p ACE Program participation rates do not match those
identified as “preferred” inthe ACE Evaluation Interim Report Questions.

But the evaluation team was undear as to whether “preferred participation levels” meant the same thing as “expected level,” the term usedin
Component 4 (see above). The lewvels of “days of particpation” were completely in-line with the team’s experiences and expectations with other
Texas 21°'and other out-of-school-time programs. Given thatthe YES Prep program serves many students and families from disadvantaged
backgrounds and students from non-English speaking backgrounds, the levels of participation identified in TX21st data reports seem entirelyin
keeping with the team’s expectations. However, this is not to suggest that increased participation at each of the YES Prep sites would not be
benefidial. Itis only to suggest that expectations about participation levels need to be reasonable, espedially in light of comments made above
about factors affecting participation and engagement.

Finally, the evaluation team was quite impressed with the knowledge of site coordinators, exemplified in the comments quoted immediately
above, conceming the reasons for less than “preferred” program participation levels. These comments should be considered carefullyin
attempts to increase participation rates ateach site.

d. Are mechanisms in place for assessing student/parent engagement?

The evaluationteam found that all eight YES Prep ACE sites have a variety of mechanisms in place for assessing engagement. In their responses
to the ACE Interim Report questions, most of the coordinators spedifically mentioned surveys of students and/or parents. Additionally,
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me chanisms for eliciting “voice and choice” were also named as was the monitoring of attendance data. Also discussed by coordinators was the
use of Particpant Activity Detail reports. Focus groups, meetings with students, and contacts with parents were also widely mentioned.

\'A A concluding comment.....

The Durand Research and Marketing Associates, LLC, evaluation team is of the mindset that every program can be improved —if only marginally.
The YES Pre p program, in particular, would benefit from increased levels of program participation.

That said, the team strongly believes that in comparison to the more than 50 other after-school programs with which it has detailed familiarity,
YES Pre p has done an excellent job inimplementing “outputs-activities” and “outputs” and in achieving intended outputs at all eight of its
centers.
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