District Facility Planning

School Board Work Session




Comprehensive Facilities Process - Timeline

PRESENT FACILITIES
STRATEGIC PLANNING PRESENT NEEDS TO MASTER PLAN
DATA COLLECTION BOARD - work session PROPOSAL TO BOARD

I 2018 - Fall I 2019 - Feb/ March I
2017-2018 I 2019 - January I 2019 - Spring

COMMUNITY/STAFF COMMITTEES
Strategy 6: Ensure COMMITTEES RECONVENE to
learning environments Oct 9-Dec 19 develop facilities
enhance students’ . master plan
educational experience e Learning Spaces

e  Community
Enrollment projections

Spaces
Capacity analysis .
e  Physical
Deferred maintenance Conditi
onditions 624




Comprehensive Facilities Process - Oct 9

Meeting #1 Agenda

Facility Planning Committee Charge Statement and Operations
District Strategic Plan

Facilities Information

Enroliment Projections

Capacity vs. Enrollment

Review of Upcoming Meetings and Subcommittee Progress
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ggTeamWo rks
Chart 3: Ofter Lake Elementary (K<)Student Enroliment Modeling International

Based on Various Levels of Housing Development
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Chart 2: Hugo & Oneka Elementary (K-6)Student Enroliment Modeling International

Based on Various Levels of Housing Development
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Chart 4: Central Middle School (6-8)Student Enroliment Modeling
Based on Various Levels of Housing Development
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Chart 6: WBL North & South High School (3-12)Student Envollment Modeling International

Based on Various Levels of Housing Development
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Chat 1 White Bear Lake K-12 Student Envollment Modeling ﬁ' TeamWorks

Based on Various Levels of Housing Development International
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Facilities Information Timeline

October 9

October 23 Nov 7 - Dec 20

e Committee Charge Statement and
Operations
e District Strategic Plan

Facilities Information

Enroliment Projections

Capacity vs. Enrollment

Review of Upcoming Meetings and

Subcommittee Progress

Educational Alignment 3 Committees will advance the work

Activities, Athletics, Fine Arts

o Learning Spaces
Safety and Security

o  Community Spaces
Facility (Maintenance) Analysis

o  Physical Conditions
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