WHITE BEAR LAKE
AREA SCHOOLS

FACILITY PLANNING COMMITTEE

SOLUTIONS SUBCOMMITTEE MEETING FEBRUARY 13, 2019




FACILITY PLANNING COMMITTEE
AGENDA

* Thoughts Since Last Meeting?
» Goals of Solutions Subcommittee
 Options Development
* Review Options To Date
» Small Group
* Large Group
* Next Steps
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FACILITY PLANNING COMMITTEE
OPTIONS SUBCOMMITTEE PROCESS

Role of the Options Subcommittee:

Wold/KA will do heavy lifting (running numbers, etc)

This group will help complete options and be a sounding board for Wold/KA
Details and implications for all brainstormed options will come back to the
entire Facility Planning Committee to consider

o  This group will not eliminate options
Parameters for options committee are fixed
Not a forum for advocacy

- Attendance at all three subcommittee meetings is mandatory

o February 13,2019 6:00 - 9:00 PM
o February 26,2019 6:00 - 9:00 PM
o March7,2019 6:00 - 9:00 PM

Write your name on the paper if you are interested
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Facility Master Plan
Options Development



FACILITY PLANNING COMMITTEE
OPTIONS DEVELOPMENT

* Review Options Parameters Sheet

o This sheet works to convert needs statements by grade level/building type
(think of it as a “checklist”)

 Options must address parameters and needs statements based on
information gathered

- We are looking for all ideas!

- Issues to consider when developing potential options:
Grade configuration

Repurposing of buildings / sites

Additions / Remodeling

New Buildings
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development

finalize recommen dations
community stakeholder
consensus ownership

present to
school board

next steps: implementation
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FACILITY PLANNING COMMITTEE
NEXT STEPS

Solutions Subcommittee:
February 26,2019 6:00 - 9:00 PM
March 7,2019 6:00 - 9:00 PM
Meeting #9: March 20, 2019
Review solutions options
Meeting #10: April 4, 2019
Refine solution(s)
Prepare for Board recommendation

Board Recommendation: April 22,
2019

Board receive Facility Planning
Committee Recommendation



Information (if needed)
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District-Wide: Capacity vs. Enroliment Projections

District-Wide (Grades K-12)
Enrollment Projections vs. Capacity 2018-19
11,500 -
oo Enrollment:
. s | 0,806
E 10,500 + 10,416
: a0 8,578 students
d 9,500 9,649
°
H 9,000
: _. 8,856
g 8,500 - *® ® * 8,702 o . .
-
o 75% Projection:
b 1 2017-2018 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 2022-2023 ' 2023-2024 | 2024-2025 | 2025-2026  2026-2027  2027-2028 + 2 2 2 8 Stu d e nts
e District-Wide Capacity 8,702 8,702 8,702 8,702 8702 = 8702 | 8702 | 8702 8702 | 8702 | 8702 ’
ws==No Dev. Beyond 2022-23 8,458 8517 8,677 8,797 8807 | 8948 9027 | 9083 9039 | 8950 8856
o | 00% Active & Future 8,458 8517 8,763 8,970 9.067 9,296 9,466 9,604 9,647 9,655 9,649
'—SU% Buildout | 8458 | 8517 | 8853 9.144 9319 | 9640 | 9,898 10,114 10241 | 10,327 | 10416 |
w75% Buildout 8,458 8517 8,893 9,228 9,452 9.808 | 10.105 10,364 10,549 10675 | 10806 |
e | 00% Buildout 8,458 8517 | 8928 9.306 9.571 | 9976 10321 | 10,624 10,835 11,023 11,183
School Year
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Elementary: Capacity vs. Enroliment Projections

Elepsntaey Bchoal (Grasdes K} 2018-19 Enrollment:
Y . .
Enrollment Projections vs. Capacity
5,000 - d
4886
4,118 students
g 47
" 4500 - 4532
°
% 4250 | 4,17
H o et {B1s o
ot T - Ll
§ 2750 - 2002 o Frojecton:
& 3500
+594 students
) ) S 12017-2018 | 20182019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028 |
wo=Elomentary School Capacity 4096 | 4096 | 4096 | 4096 | 409 | 409 | 40% | 40% | 40% | 40% | 40%
e===No Dev. Beyond 202223 | 4,120 4079 4,054 4039 3982 | 3994 3970 3.983 3932 3,860 3802
s | 00% Active & Future 4,120 4,079 4l 4212 | 4,206 | 4256 | 4,264 | 4297 | 4,268 42 19 | 4,178
am—50% Buildout 4120 4079 4231 4386 4422 4514 4552 4603 4592 4555 4532
n75% Buildout | 4120 | 4079 | 4271 | 4470 | 4536 | 4640 | 4690 | 4753 | 4760 | 479 | 4712
e 100% Buildout | 4120 | 4079 | 4306 | 4548 | 4638 | 4766 | 4834 | 4909 | 4916 | 4903 | 4886
School Year
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MIDDLE SCHOOLS

Middle School: Capacity vs. Enrollment Projections

Middle Sch?ol (.Grades 6-8) ) 2018'19 Enrollment:
Enrollment Projections vs. Capacity 1’ 97 2 stu dents

s 2,704
2,600 2617
v e 2,527
o
E
H 2,350 2350
E o L.
75% Projection:
i 2100 | o Frojection:
° B o 1,931
: Lo 645 student
+ stuaents
.
800 T 3017-2018 | 20182019 | 2019-2020 | 20202021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025.2026 | 2026-2027 | 20272028
[@miiddle School Capactty | (1931 | 1931 | 1931 | 1831 | 1931 | 1931 | L9 | A3l | 1931 | h9al | 193 |
|wm=No Dev. Beyond 202223 1,842 2000 | 2,107 2216 2210 | 2153 | 2147 | 2115 | 215 2151 | 2170 |
s | 00% Active & Future 1,842 2,001 2,117 2216 2,246 2239 2291 2268 2318 2325 2,350
| ——50% Buildout 1,842 2000 | 2,17 2216 2282 2325 2,435 2421 2,480 2,493 2527
—75% Buildout 1.842 2,001 2,117 2216 | 2301 | 2367 | 2504 | 249 | 2564 2580 | 2617 |
| | 00% Buildout | s | 2000 | 217 | 2216 | 2318 2409 2576 | 2574 | 2642 2667 | 2704

School Year
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High School: Capacity vs. Enrollment Projections

High School (Grades 9-12) 201 8 19 E u .
Enrollment Projections vs. Capacity - nrollment:
3,700 -
- 2,488 students
i 3450 - 3.476
g 3,356
E
= 3,200
£ 3,120
w | 0 H H -
3 — s /5% Projection:
9
? 2,700 + W 2,674
: +988 students
2450 |
o 12017-2018 20I8—20I9'20l9-2020 2020-2021 .202I-2022§2022-2023.2023-2024:2024-2025.2025-2026'2026-202742027-2028
=e=HighSchool Capaciy | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 |
jm===No Dev. Beyond 2022-23| 2496 | 2436 | 2506 | 2542 | 26I5S | 2800 | 2911 | 298 2951 | 2940 | 2883 |
‘—IOO’L Active & Future | 249% 2,436 | 2,505 2542 2615 \ 2800 | 2912 | 3039 | 3061 | 3112 | 3120
em—50% Buildout | 24% | 243 | 2505 | 2542 | 26I5 | 2800 | 2912 | 309 | 3169 | 3280 | 335
| m—75% Buildout | 249 | 243 | 2505 | 2542 | 2615 | 2800 | 2912 | 3115 | 3225 | 3367 | 3476 |
= 00% Buildout | 249% | 243 | 2505 2542 | 2615 | 2800 | 2912 | 314l | 3277 | 3454 | 3592
School Year 11
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Facility Planning Committee
Needs Statements
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LEARNING SPACES COMMITTEE

Categories:
The Future of Learning
Early Learning

Building Configuration

13



SCHOOL BOARD UPDATE
LEARNING SPACES COMMITTEE

The Future of Learning Needs Statements:

* Support students being the primary agent of their learning.

o Designed to serve the academic, physical, social, and emotional needs of each
child.

« Complement the strategic plan.

» Variety of options for learning spaces

* Flexible and adaptable to handle changes in the future.

* Important for our students to be future-ready

 Equitable access to technology and associated infrastructure.
* Flexible and future-ready spaces

 Consistency in delivery for food services.

14
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Early Learning Needs Statements:

District plans need to include early learning considerations in all planning.
Provide adequate space for both current and anticipated future space needs

Responsive to developmental needs of all learners.

Need to provide resources and programming at appropriate locations for families
who cannot access preschool due to scheduling or location limitations.

15



SCHOOL BOARD UPDATE
LEARNING SPACES COMMITTEE

Building Configuration Needs Statements:

Support equitable opportunities for all students.

Eliminate barriers toward achieving student agency. A student’s age should not
determine their access to programs and opportunities they need.

The impact of transitions on students’ needs to be considered and minimized when
possible.

It is critical to create a commmunity of learners facilitated by professionals who know
them well.

Spaces need to be able to be reconfigured to allow for flexibility and adaptation as
needed.

16



SCHOOL BOARD UPDATE
COMMUNITY SPACES COMMITTEE

Categories:
Indoor Facilities
Adaptive / Diversity
Community
Outdoor Facilities
Fine Arts
Specialized Sports

17



SCHOOL BOARD UPDATE
COMMUNITY SPACES COMMITTEE

Indoor Facilities Needs Statements:

» Adequate quantity of spaces and locations for all users to support equitable access.
Daytime physical education programming

Practices be held at recommended times

Teams to be together

O O O O

Better access for the community.
» Storage space for equipment should be provided to protect these investments.

A variety of multipurpose spaces to address the needs of all users of our indoor community
spaces.

* Provide indoor activities space to support student opportunity and experience
o Spaces for student athletes to continue to compete and grow.
o Strategic Plan: “Provide expanding access to a broad range of opportunities for all students”

o Meeting space for clubs, community groups (nonsports activities) 8



SCHOOL BOARD UPDATE
COMMUNITY SPACES COMMITTEE

Adaptive / Diversity Needs Statements:

Equitable access to indoor and outdoor facilities for all learners. (universally
accessible)

Provide accessible parking at reasonable distances to the main door at all
buildings.

Appropriate space, including storage, is needed to support programs, including
adaptive physical education, clubs, enrichment activities, - and adapted sports.

All buildings need to meet relevant accessibility codes to support all those who
use the buildings, including students, staff, and the community.

19



SCHOOL BOARD UPDATE
COMMUNITY SPACES COMMITTEE

Community Needs Statements:

Continue to collaborate with community partners to provide opportunities and
experiences valued by all. Spaces should be multi-purpose to maximize
utilization.

Foster relationships with new potential community partners; per the Strategic
Plan, “We will foster community engagement and partnerships.”

A variety of opportunities at our facilities for all age levels are important,
including access to activity and fitness space.

Access to social services, food shelf pantries, social services, etc. are essential
and need appropriate space within the District.

It is important to our commmunity to keep seniors active and engaged.
20
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SCHOOL BOARD UPDATE
COMMUNITY SPACES COMMITTEE

Outdoor Facilities Needs Statements:

We need to provide adequate and appropriate outdoor spaces for all users.
o Holding practices at recommended times and teams to be together.

Outdoor facilities need to be appropriately distributed by sport, age, and
location.

Provide additional surfaced track space for Middle School and High School
use.

The District needs outdoor field space that is less limited by weather.
(Improved grass, more synthetic turf, etc.)

The District needs to provide appropriate restroom and concessions facilities
at practice and competition venues.

21



SCHOOL BOARD UPDATE
COMMUNITY SPACES COMMITTEE
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Fine Arts Needs Statements:

 The Elementary Schools need to have equitable space to support performances
and events.

» Middle School students need equitable access to spaces that support the fine
arts, including performance spaces.

* Performance spaces need to provide adequate seating capacity to support the
variety of events they are used for, including a grade level assembly.

* The performing arts venues in the District need to have adequate support
spaces, including storage, green room, scene shop, etc.

* All buildings in the District need to provide equitable space for music
programming, including band, orchestra and specialized storage.
22
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SCHOOL BOARD UPDATE
COMMUNITY SPACES COMMITTEE

Specialized Sports Needs Statements:

Specialized sports have unique space needs; these would be utilized both by student
athletes and relevant community members.

Flexible, multipurpose spaces for these activities are important.
It is important to protect equipment in appropriate and adequate storage space.

Weights and other personal fitness areas must adequately support the needs of
students, staff and the community.

Students need spaces that are safe for both practice and competition.

The District needs to utilize coommunity partnerships to meet needs of some
specialized sports.

The District will work with community partner(s) to provide an improved pool
environment. 23



SCHOOL BOARD UPDATE
PHYSICAL CONDITIONS COMMITTEE

Categories:
Equity in Facilities
Flexible and Future Ready Spaces*
Safety and Transportation
Capacity and Enrollment

Building Conditions

*consolidated with Learning Spaces

24



SCHOOL BOARD UPDATE

w IA PHYSICAL CONDITIONS COMMITTEE

Equity in Facilities Needs Statements:

* Provide equitable access to facilities to meet the needs of all learners.
o Equity does not mean the same and may look different at different buildings.

o Including: classrooms, office spaces, health services, restrooms and locker rooms,
cafeteria space, media centers, multipurpose labs, furniture, gymnasium,
community spaces, and outdoor facilities.

 The District needs a focused approach to equity which depends on the needs of
the student population.

» Each school population has unique needs. The District must respond to these
needs with programs appropriate to that population. The facility should support
these unique programs.

25
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SCHOOL BOARD UPDATE
PHYSICAL CONDITIONS COMMITTEE

Safety and Transportation Needs Statements:

Implement an equitable safety and security standard to all buildings, including before and after
school: secure vestibules, monitoring and access control systems, communications systems,
and lockdown procedures.

All buildings need the ability to compartmentalize or zone different areas of the building for
various events (i.e. elections, night and weekend events, etc.)

Enhance “Crime Prevention Through Environmental Design” (CPTED) principles to increase
safety around the exterior of our schools.

Parking and bus/car traffic need to be considered when buildings are expanded to
accommodate projected growth.

Whenever possible, new and existing building sites should be designed to align with site safety
best practices, including separating parent and bus traffic and providing adequate parking.
Provide safe routes to school for pedestrians and bicyclists. Students should have access to
crosswalks.

26
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SCHOOL BOARD UPDATE
PHYSICAL CONDITIONS COMMITTEE

Capacity and Enrollment Needs Statements:

Accommodate the District’'s projected enrollment growth in the next ten years;
based on 75% buildout of available land (approximately K-12 10,800 total
students District-wide). This includes both classroom and core capacity space.

Develop a comprehensive plan that studies the benefits of repurposing sites
along with possibilities of updating the physical conditions, expanding current
facilities and new construction.

District building planning needs to meet the capacity for all students, Pre-K
through High School and beyond (including all specialty populations).

Classrooms and core spaces, including food service, need to be right-sized to
support intended programming.

27
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SCHOOL BOARD UPDATE
PHYSICAL CONDITIONS COMMITTEE

Building Conditions Needs Statements:

Appropriate and reliable systems to support an effective learning environment.
Consider replacement costs as well as ongoing operational/maintenance costs.

Plan to address the high priority deferred maintenance needs, with all needs
being addressed in a phased approach.

Evaluate the cost of not addressing or planning to fix priority #1 needs
(catastrophic replacement).

Beyond new additional buildings, we need to discuss the prioritization of full
scale replacement versus repair / maintenance / partial updates for existing
buildings.

28



