Independent School District #624
White Bear Lake Area Schools

Facility Planning Committee
January 16, 2019

AGENDA

Facility Planning Committee
Wednesday, January 16, 2019
6:30 PM -9:00 PM

I. Feedback on Process to Date
2. School Finance Overview (Ehlers)
3. District Bond History

4. Review Study Committee Information
Enrollment Overview

Deferred Maintenance Overview
High School History

Early Learning

Transportation + Site Safety

Peer District Comparison

5. Review Study Committee Work
e Small group activity

6. Consensus of Board presentation
e Large group activity

7. Other?
8. Look Ahead / Meeting Dates

9. Next Steps:
e Next Meeting Dates:
o Board Update: Monday, January 28, 2019 at 5:30 PM
o Meeting #8: Wednesday, February 6, 2019 from 6:30 PM
—-9:00 PM
o Solutions Subcommittee: February — March 2019
o Meeting #9: Wednesday, March 20, 2019 from 6:30 PM

—-9:00 PM

o Meeting #10: Thursday, April 4, 2019 from 6:30 PM —
9:00 PM

o Board Recommendation: Monday, April 22, 2019 at
5:30 PM

Access digital versions of meeting information at the following link / QR code:

http://www.isd624.org/news/index.asp?doclD=2415
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