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* Thoughts Since Last Meeting!?
o Tours
o Partnerships list

o Other committees’ work on
website

o Discuss Planning Committee
process in 2019

* Review Findings and Needs
Statements

e Other!?
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COMMUNITY SPACES
PARTNERSHIPS/AGREEMENTS

* Vadnais Sports Center — Hockey

*  White Bear Sports Center — Hockey

* YMCA — Swimming

* Tamarack Nature Center — Space for Early Childhood
* TEC — leased space

* Bus Garage — leased space

* Part of Otter Lake ES — leased (owned by 916)

* Bellaire — rented to 916
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Wednesday, RECENAEREY
« All d ‘ h
Januar), | 6, 3 study committees together

* Prep for 1/28/19 Board
20 | 9 Worksession

Monday, * 5:30 PM Worksession

January 28, * Share findings & needs statements
2019 with the Board

AALL L ESCEVAR .« 6:30 PM — 9:00 PM

February 6,  All 3 study committees together
2019 * Begin solutions discussion

COMMUNITY SPACES

2019 FACILITY PLANNING COMMITTEE

PROCESS

Solutions

. * Feb - March 2019
Subcommittee: ebruary - mare

e 6:30 PM - 9:00 PM
METR LIRS « Review solutions options

Wednesday,

6:30 PM —9:00 PM
Refine solutions
Prepare for Board recommendation

Thursday, April
4,2019

5:30 PM Worksession

Deliver Facility Planning Committee
Recommendation

Monday, April

22,2019



Review Findings and
Needs Statements



SlWhite Bear Lake COMMUNITY SPACES
6.2|4}:I Area Schools DEVELOP NEEDS STATEMENTS

* Bad needs statement:
“We need a new High School that would fix
everything”.

* Good needs statement:
“We are projected to have 997-1,117 additional
High School students in the next |0 years; we need
to provide adequate space for this growth.”



COMMUNITY SPACES
NEXT STEPS

Next Meeting:
* Wednesday, December 19,2018 from 5:45 PM - 7:15 PM
* Meeting to be held at WBLAHS — South Campus



