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Facility Planning Committee - Tentative Agendas for Meetings
All Meetings to be held at WBLAHS — South Campus

Entire Committee Meeting #1:
Tuesday, October 9, 2018
6:30 p.m. - 9:00 p.m.

e Welcome & Introductions

e Facility Planning Committee Charge and Operations o
e District Strategic Plan (District Admin) o

e Facilities Information

e Enrollment Projections (Teamworks) o

e Capacity vs. Enroliment (Wold)
e Look Ahead / Meeting Dates

Entire Committee Meeting #2:
Tuesday, October 23, 2018
6:30 p.m. - 9:00 p.m.

e Thoughts Since Last Meeting?
Facility Analysis (Wold)
Safety and Security
e Activities and Athletics
Educational Alignment
e Discuss Study Committees

Learning Spaces Committee
Meeting #3: November 8, 2018
6:00 p.m. — 8:00 p.m.
NOTE: This meeting at District Center
e Thoughts Since Last Meeting?
e Educational Programming Goals
e Alignment with Strategic Vision
e Grade Configuration

Community Spaces Committee
Meeting #3: November 7, 2018
7:30 p.m. — 9:00 p.m.

e Thoughts Since Last Meeting?

e Athletics & Performances

o Activities & Community Use

Physical Conditions Committee

Meeting #3: November 7, 2018

5:45 p.m. -7:15 p.m.

e Thoughts Since Last Meeting?

e Capacity, Enrollment & Grade
Configuration

e Building Conditions

Learning Spaces Committee
Meeting #4: November 29, 2018
6:00 p.m. — 8:00 p.m.

e Thoughts Since Last Meeting?

e Technology & Education

e Building Equity, Modernization,

& Branding
e Planning Criteria Development

Community Spaces Committee
Meeting #4: November 28, 2018
5:45 p.m. - 7:15 p.m.

e Thoughts Since Last Meeting?

e  Community Partnerships

e Planning Criteria Development

Physical Conditions Committee
Meeting #4: November 28, 2018
7:30 p.m. — 9:00 p.m.

Thoughts Since Last Meeting?
Efficient Operations

Site Design

Planning Criteria Development

Learning Spaces Committee
Meeting #5: December 6, 2018
6:00 p.m. — 8:00 p.m.
e Thoughts Since Last Meeting?
e Review Draft Planning Criteria

Community Spaces Committee
Meeting #5: December 5, 2018
7:30 p.m. - 9:00 p.m.
e Thoughts Since Last Meeting?
e Review Draft Planning Criteria

Physical Conditions Committee
Meeting #5: December 5, 2018
5:45 p.m. - 7:15 p.m.

e Thoughts Since Last Meeting?

e Review Draft Planning Criteria

Learning Spaces Committee
Meeting #6: December 20, 2018
6:00 p.m. — 8:00 p.m.
e Thoughts Since Last Meeting?
e Review Draft Planning Criteria
e Discuss Next Steps

Community Spaces Committee
Meeting #6: December 19, 2018
5:45 p.m.-7:15 p.m.

e Thoughts Since Last Meeting?

¢ Finalize Planning Criteria

e Discuss Next Steps

Physical Conditions Committee
Meeting #6: December 19, 2018
7:30 p.m. - 9:00 p.m.

e Thoughts Since Last Meeting!

¢ Finalize Planning Criteria

e Discuss Next Steps

Entire Committee Meeting #7: January 16, 2019

6:30 p.m. — 9:00 p.m.
e Review Planning Criteria

e Prepare for Presentation of Needs to Board

Present Needs Findings to School Board:
January 28,2019 (Board Meeting)

February — March 2019: Facility Planning
Committee Master Plan Development

and Feedback

April - May 2019: Community-Wide Engagement
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