YES Prep Ed-Fi RFP Project: RFP Schedule

July 29", 2016 — RFP Released

August 2", 2016 11:00 am — 12:00 pm Central — 1% Question and Answer session
August 5, 2016 11:00 am — 12:00 pm Central — 2" Question and Answer session
August 9, 2016 11:59 pm Central — RFP Responses Due to procurement@yesprep.org
August 11" and 12", 2016 — Vendor Presentations/Demonstrations (if requested)
August 16™, 2016 - YES Prep selects finalist and notifies respondents

August 17, 2016 — August 24™, 2016 — Contract execution

Final Project Plan due: Within 4-6 weeks of contract execution

First Quarterly Check-In [Dates and Milestones based on the Final Project Plan)
Second Quarterly Check-In [Dates and Milestones based on the Final Project Plan]
Third Quarterly Check- In [Dates and Milestones based on the Final Project Plan]
Final Go Live [Dates and Milestones based on the Final Project Plan)

SUBMIT PROPOSALS VIA EMAIL TO THE ATTENTION OF RICHARD CHARLESWORTH, VP OF
TECHNOLOGY & ANALYTICS, AT PROCUREMENT@YESPREP.ORG

CONTACT INFORMATION (this contact information should NOT be used for submissions):

Richard Charlesworth, VP of Technology & Analytics
YES Prep Public Schools

6201 Bonhomme Rd, Ste 168-N

Houston, TX 77036

713-967-9118

Richard.charlesworth@yesprep.org
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