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'WHITE BEAR LAKE AREA SCHOOLS

General Fund Budget (Fund 1, 3, 5)

FY18

— Revenue: $107.31 million total ($92.06
million General Education revenue plus
$15.24 million Other Sources)

— Revenue compared to preliminary budget

» General education state aid adjustment
 Adjusted for actual enrollment




General Fund Budget (Fund 1, 3, 5)

FY18

— Expenses: $108.78 million total

» Adjustments made based on data from payroll
and human resources

* Transportation adjusted to include the additional
special education costs
— Overall: Expenses projected to exceed
revenues by approximately $1.5 million

General Fund Budget (Fund 1, 3, 5)

FY19

— Revenue: $110.60 million total ($94.81 million General
Education revenue plus $15.80 million Other Sources)

— Expenses: $110.99 million total

— Expenses projected to exceed revenues by approximately
$379,618

FY20

— Revenue: $113.65 million total ($97.26 million General
Education revenue plus $16.39 million Other Sources)

— Expenses: $113.08 million total
— Revenues projected to exceed expenses by approximately

$576,402
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White Bear Lake Arca Schools
General, Nutritional Services, and C Services Fund: and E.
Revised FY18 and Projected FY19, FY20 & FY21 Budgets
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November 27

December 11
January-April
February-May

May

May

June 11

Revised FY18, Projected FY19-FY21 budgets reviewed by
School Board

Revised FY18 budget presented for School Board action
Staffing plan and enrollment projections refined
Budget planning with stakeholders, budget refinement

Preliminary FY19 budget reviewed with School Board

Recommendations for budget adjustments that have
staffing ramifications

Preliminary FY19 budget presented for School Board action
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